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6H4H (K)
8:30-9:30

10:00-11:00

13:30-14:30

15:00-16:00

BT EE

Permanent Secretary

Mr. Feuangsy LAOFOUNG

Acting Director of Asia-Pacific Division, DIC
Ms. Saymonekham MANGNOMEK

Deputy Chief of Personnel Division

Mr. Anisack VANGVICHITH

AIEA

Chief of Cabinet

Mr. Soutta CHOMMANICHANH

Director General, Personnel Dep.

Ms. Bouaphone DALASENE

Deputy Director, Law Research and International

Cooperation Institute
Mr. Nalonglith NORASING

MHE

Assistant to Minister

Mr. Vankham KEOPHANDY

Deputy Director General of Personnel Department
Mr. Somboun INTHAPATTHA

Technical Staff, HRD Division

Mr. Bounpone SYBOUNHEUANG

EFATBOE R - A — B 27

Deputy Vice- Chairperson

Mr. Khammoune VITHONGXAY

Deputy Director, Public Relations and
International Cooperation

Ms. Chanta ONXAYVIENG

Technical Staff,

Ms Thidathip SICHANH

6H 1810 (k)
10:00-11:30

15:00-16:30

e

Deputy Chief of Personnel Division
Mr. Anisack VAHGVICHITH
Deputy Head of Personnel Division
Ms. Viengkeo SOUTTHIVONG
Technical Staff

Mr. Viengsam

BEE

Deputy Director General, Higher Education
Department

Mr. Somnuek KHOUSONSAVATH

Deputy Head, Student Affairs Division

Mr. Bounxom KHEMMANIVANH

Head of Personnel Divisiom

Ms. Viengkeo PHOMMAVONG

6H19H (K)
9:00-10:30

HHTBOEE - A — e R)T
Deputy Vice-Chairperson
Mr. Khammoune VITHONGXAY
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13:30-15:00

15:10-16:30

Deputy Director

Mr. Singthavone DALAVONG
Technical Staff

Mr. Vandy CHANTHALIDETH

JRARE

Deputy Director general, Personnel Dept

Mr. Sengpaseuth MATTHOUCHAN

Director of International Cooperation Division

Mr. Chanthaneth SYMAHANO

Acting Director, Human Resource Development
Division

Mr. Bounthavy XAYAPETH

Permanent Secretary

Mr. Lattanamany KHOUNNIVONG
Vice-Permanent Secretary

Mr. Santisouk SIMMARAVONG

Deputy Director General, Personnel Dept
Mr. Souvanny RATANAVONG

Director General, Transport Dept

Mr. Viengsavath SIPHANDONE
Director of Division

Mzr. Khamphou

Deputy Director General Civil Aviation Dept
Mr. Inthanousone

6H208 (&)
9:00-10:00

10:30-11:30

13:30-14:30

15:00-16:00

[N

Deputy Director General, Personnel Dept
Ms. Vanny SANEMANICHAN

Head of Cooperation Division

Mr. Visien DALASENE

KEIR - BET
Assistant to Personnel Dept
Mr. Chanthachit AMPHAYCHIT

TRELFT

Deputy chief of Cabinet

Mr. Bounma PHONSANITH

Deputy Director of Treaties and International
Cooperation Division

Mr. Khamphet SOMVOLACHITH

Head of Personnel Division

Ms. Bounthai CHANKEO

I BCHIPT

Deputy chief of Cabinet

Mr. Chaoher HERVANGTAO

Director of Personnel Dept

Mr. Thongmay XAYYASING

Judge

Mr. Sengsouvanh CHANTHALOUNNAVONG

6H230 (H)
10:00-11:00

ESLBHRTTBMISETT (NAPPA)

Director General, Transport Dept

Dr. Khamchan SOTAPASEUTH

Deputy Director, International Relation Dept

Ms. Suansavanh MEAUNGMANY

Deputy Director, Economic Planning and Financial
Dept
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15:00-16:30

Ms. Sysavanh BOLIPPHA

HR#S

Director General, Transport Dept

Dr. Khamchan SOTAPASEUTH

Deputy Director, International Relation Dept
Ms. Suansavanh MEAUNGMANY

Economic Planning and Financial Dept

Ms. Sysavanh BOLIPPHA : Deputy Director

6 H24 08 (k)
9:00-10:00

13:30-14:30

TRAX —GRER

Deputy Permanent Secretary

Mr. Chareune INTHAVY

Director of Capacity Building & HRD of Party
Division

Mr. Thongkhanh PHIMVILAY

Z A& AFESLERAT
Deputy Director of Cabinet
Mr. Aloun BOUNNHONE

Deputy Director General, Personnel Dept
Mr. Phouvieng SENGDAVONG

61250 (k)
15:45-16:30

bk PNE S =N

Deputy Director

Information and Evaluation Division, Human
Resource Development Policy Research Cabinet
Mr. Viengpet SENGTHONG
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Permission
The number of Officials ah:;rnce Number Language Aid Programs from foregin countries (exept Japan)
The of
.| from duty
Sub-Program |  Development Issue Name of Ministries Roles/Functions Issues and Needs for Research Related Constraint Re°°r,"m
organization s after endation
: The . .
Ratio ratio The Returning for each | more than Training
Total Number| betwee of Percentage Y/N year TOEFL500 | course in the Implementing Future plan
n22-39 who have BA IELTS5.5)* Ministries
woman
Capaciy Development 1. Macroeconomic management
Imprg\{lng . n Administrative and MoF has the role of the Administrative staff of the Party's Central Committee and the 2 Mechanisms and regulations on
Administrative |Financial Government in the finance work and is responsible for the centralized and uniform management financial management is not precise in | 657(ministry) about | about 25
11 Ability and Institutions(Capacity Ministry of Finance P g order to serve as the edge of finance 4000(inclu. | 40% NA 3years Y 20 NA NA NA NA
L of the finance sector in the country, in conformity with the principle of unified centralism, the N 25
Institution Development in - o . \work operation, resulting financial provices)
. " political directives of the Party and of the state's law. .
Building Management of Public management appears ineffectiveness.
Finance)
1) Name of the project: Project for Enhancing Capacity in Public Investment
National Program Management (PCAP2)
Economic Reserch Name of donor: JICA 1) Name of the project: Capacity Building Research
Institute Outline of the project: Project for Enhancing Capacity in Public Investment Name of donor: Concern World wide
. Capaciy Development . o . o Program Management (PCAP2) Outline of the project: Capacity Building Research for Micro Finance
Improving : : . ; . . Economic Management/Statistic, National Statistic To . . . N . L X .
s . |in Administrative and 1. Macro-management on Socio-Economic development planning . N 23% . 2) Name of the project: Support for the implementation of National Socio- 2) Name of the project: ADS Australia Development scholarship
Administrative | _. . o L . N . Project management, International 30% Center(Current | contribute . y N .
™ Financial Institutions Ministry of Planning 2. An annual planning, 5 year plan and strategic plan for Lao P D R N 9 284 5 English at |Economic Name of donor: Australia
1-1 Ability and N . . relations, public management 1,243 NA 368 persons name is to Org Y 20 NA . . L
L (Capacity Development |and Investment (MPI) (3. Planning related to Poverty Eradication : . . persons| MOFA, MOJ | Name of donor: UNDP Outline of the project:
Institution : investment. For stuff in provices, rural Department of at least 2 " o o
. in Management of - Outline of the project: Development plan (2006-2010) 3) Name of the project: GT2 Lao-government Program Human Resource
Building P development statistic) years L
Public Finance) Provincial 3) Name of the project: Lao-German Program on Human Resource Development for Market Economy
Planning and Development Name of donor: Germany
9 Name of donor: Germany for Market Economic Outline of the project:
Investment " "
Outline of the project: Lao-German Program on Human Resource
Development
Improving _Capacl_y _Deve_lopmem . NAPPA is a ministry-equivalent agency of the Lao Government. 1. Building rule of law state. To Engish(Institu;
. . |in Administrative and  |National Academy of ) 2. FDI management. " .
Administrative Financial Institutions Politics and Public NAPPA mandates: 3. Public policy formulation and 158 contribute te of Foreign Name of donor/ partner: Ho Chi Minh National Academy Political and
11 Ability and " P 1. Train and build middle and high-ranking officials in public policies, administration and N 'c policy (prof. 56% | 32% 53% NA to Org Y 5 NA Affairs, P P i Y NA
L Capacity Development|Administration evaluation. Administration Academy (Vietnam)
Institution management. resercher 83) at least 5 PACSA) and
. in Management of (NAPPA) ; " . . " - . 4. Local development and policy.
Building N 2. Research in the fields of public policies, public administration and management. " years math course
Public Finance 5. Public management policy.
1) Name of the project: Bilateral cooperation
Name of donor: the Bank of Thailand
Outline of the project: Bachelor on BA and Master Degree on MBA in
Thailand.
2) Name of the project: Japan-IMF scholarship
Name of donor: IMF and government of Japan
Outline of the project: Japan and IMF cooperate to provide scholarship on
Master program on economic in Japan. 1) Name of the project: IMF-Australia scholarship
Capaciy Development 1. Financial system development Contributio| 3) Name of the project: Bilateral cooperation Name of donor: IMF and Australia government
Improving in Administrative and The Bank of the Lao PDR (BOL) play very important role in formulation and implementation of (specific security market); n to the Name of donor: Vietnam Government Outline of the project: Australia and IMF cooperate to provide scholarship
Administrative |Financial country development program/policy as the central bank, we secretarial to the government in 2. Financial sector infrastructure (legal org. at About 21 Outline of the project: Cooperation between Lao and Vietnam government on Master program on economic in Australia.
11 Ability and Institutions(Capasity Bank of Lao P.D.R. managing banking system, stability the inflation and strengthening payment system to facilitate ~ |framework); 427 73% | 48% 38% NA least Y 2-3 staffs NA that provide an opportunity Lao students to study in Vietnam on bachelor, 2) Name of the project: KOICA
Institution Development in for whole economy. We are also promote and facilitate control on the flows of money to serve 3. Development accounting system; double Master and PhD degree in economic, cultural and scientific. Name of donor: Korea government
Building Manegement of Public the socio-economic development plan of the Lao PDR. 4. Modernizing Banking sector process. period of 4) Name of the project: AUSAIDS scholarship Outline of the project: Cooperation between Lao and Korea provide Master
Finance) studying Name of donor: Government of Australia and PhD program on Business Administration.
Outline of the project: Cooperation between Lao and Australia to provide
scholarship on Master program in Australia.
5) Name of the project: Bilateral cooperation
Name of donor: China Development Bank
Outline of the project: Master in Banking and Security transaction.
6) Name of the project: Bilateral cooperation
Name of donor: Korea Exchange
Outline of the project: Master in stock exchange.
1) Name of the project: Governance Public Administration Reform (GPAR)
Name of donor: UNDP
Outline of the project:
The support for Better Service Delivery (SBSD) programme will strengthen
capacity for strategic planning, finacing, management and monitoring of
c . The Public Administration and Civil Service Authority (PACSA), is a state governance reform for more effective, accountable and transparent delivery
apacity Development B L A : . N - - .
. h . N organization at central level within the organization structure of the Prime of services. The design proposes five interrelated outputs to realize this
Improving in Administrative and he N . N To . - Ny .
o . " N . . . Minister Office. It has an advisory role for the government in the management L . . outcome. It will strengthen policy development, strategic oversight and
Administrative |Financial Public Administration and structural improvement of government organizations at central and local 1. Local Administration contribute monitoring of governance reform; improve organizational and systems
11 Ability and Institutions(Capacity and Civil Service R np g X g " N 2. Human Resource Management 69 70% | 30% 61% NA to Org Y 3 NA NA 909 vm; imp J yster NA
L . . levels; civil service management; study and formulation of regulations on N . N development from more effective, accountable and transparent services,
Institution Development in Authority (PACSA) " - N 2 3. Public Administration at least 2
. . . establishment of civil society organizations (NGOs) throughout the country. strengthen Human Resource Management and Human Resource
Building Administrative years - N h .
LS Development policies, procedures and capacity and establish a cost effective
Institutions) N N
and sustainable system for civil service training and development; provide a
formula based district development funding mechanisms for devolved
service delivery, with a particular focus on the provision of expanded and
improved health, education, agriculture, and rural development services,
identified as key priorities within the Lao Government's 5 year National Socio-f
2) Name of the project: Strengthening capacity of Municipality
Name of donor: JICA
Outline of the project:
The goal of project mainly is to strengthen all the capacity of the musicality in
Vientiane. The Lao government expects to make a model for de-concentration
of the power to local administration and defining the role of central and local
administration through establishing municipality in Vientiane. Therefore, after
establishing and strengthening the municipality in two cities, they can be a
model for local administration reform as a whole as well as for other
municipalities. Moreover, it will be very good reference for the government to
make a policy on political reform.
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organization s after endation
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Total Number| betwee of Percentage Y/N year TOEFL500 | course in the Implementing Future plan
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woman
1) Name of the project: Project for Enhancing Capacity in Public Investment
Program Management (PCAP2)
National Name of donor: JICA - " -
Economic Reserch Outline of the project: Project for Enhancing Capacity in Public Investment 1) Name of the ijem' Capacity B'.J”dmg Research
Name of donor: Concern World wide
" Institute Program Management (PCAP2) outli fth ect: G - ildi h f . )
Improving Capacly Development Economic Management/Statistic National Statistic To 2) Name of the project: Support for the implementation of National Socio- uitline of the project: Capacity Building Research for Micro Finance
o . |in Administrative and 1. Macro-management on Socio-Economic development planning 3 L 23% y : 2) Name of the project: ADS Australia Development scholarship
Administrative | _. - L - . . . Project management, International 30% Center(Current | contribute . Economic . :
™ Financial Institutions Ministry of Planning 2. An annual planning, 5 year plan and strategic plan for Lao P D R N " 284 5 English at ) Name of donor: Australia
1-1 Ability and y . N relations, public management 1,243 NA 368 persons name is to Org Y 20 NA Name of donor: UNDP " Lo
L (Capacity Development |and Investment (MPI)  [3. Planning related to Poverty Eradication persons| MOFA, MOJ N o Outline of the project:
Institution : i . investment. For stuff in provices, rural Department of at least 2 Outline of the project: Development plan (2006-2010) o
Buildin in Administrative development statistic) ears 3) Name of the project: Lao-German Program on Human Resource 3) Name of the project: GT2 Lao-government Program Human Resource
9 Institutions) P ¥ project: 9 Development for Market Economy
Provincial Development )
N . . Name of donor: Germany
Planning and Name of donor: Germany for Market Economic Outline of the project:
Investment Outline of the project: Lao-German Program on Human Resource project:
Development
1. Organization Improvement in the Party and Mass Organizations 1. How to reform the public
. 2. Appointment for political positions (Ministers, Vice-ministers, Governors and Chefs of Districts) | ", - N P
: Capacity Development : P administration to be better.
Improving h 2 N 3. General Policy framework on Organization and Personnel. 3 .
o - |in Administrative and . e y . L . 2. How to develop the high ranking
Administrative Financial Institutions Central Committee for |4. Assisting the Lao Government to define the public Administration reform strategy for a short- official in current situation and next
1-1 Ability and N Organization and term and Longest-term to be suitable. . e 105 35% | 31% 50% NA NA Y 5 NA NA NA NA
L (Capacity Development . N T future to be a high qualification and has
Institution : " N Personnel (CCOP) 5. Management the high ranking official. e . . "
. in Administrative B . - proficiency in their responsible.
Building - 6. Development the high ranking Official. N
Institutions) . 3. which way to develop the human
7. Make the strategy for a short-term and Longest-term in Human Resource Development for Lao|
PDR resource management to be successful.
Capaciy Development —
Improving in Administrative and ional f NAPPA is a ministry-equivalent agency of the Lao Government. 1. Building rule of law state. To Engish(Institu
Administrative [Financial Naqgna Academy 0 NAPPA mandates: 2. FDI management. 158 contribute te of Foreign
11 |Abiltyand  |instituions(Capacity | 70nics and Public 1, ‘r i o nd build middle and high-ranking officials in public policies, administration and 3. Public policy formulation and (prof. 56% | 32% 53% NA to Org Y 5 NA Affairs, | \ame of donor/ partner: Ho Chi Minh National Academy Political and NA
L A Administration evaluation. Administration Academy (Vietnam)
Institution Development in management. resercher 83) at least 5 PACSA) and
. - " (NAPPA) ! . . . . - . 4. Local development and policy.
Building Administrative 2. Research in the fields of public policies, public administration and management. . years math course
ituti 5. Public management policy.
Institutions)
1) Name of the project: Civil Society Justice and Children's Rights Project
Improvin Lao PDR's Ministry of Justice is a government organization, which performs the function of state Name of donor: EU, Save the Children Australia
Ad?ninist?ative management over the legislative work, examinationof normative legal documents, law Civil and commercial and procedures 183 Outline of the project: To establish Child Village Mediation unid and to
1.2 Ability and Improvement of Legal Ministry of Justice dissemination aqd gtﬁ_ucatlon, execution of civil Judgments. judicial administration, legal supp_ort Iaw§ ) o (National 71% | 27% 36% NA 2 years v 2.3 15 people NA strengthep the community in ordgr tp enhance their ability to conduct and NA
Institution System as well as other judicial work throughout the country; performs state management over public Criminal and criminal procedurelaws level 969) solve the issues through the mediation7s means. To encourage and raise the
. services under the MOJ's management aaccording to legal provisions; coordinate with Public and private international laws awareness and understanding about the law on the protection of the child's
Building N P P : . " y . -
International Communities and Organizations on the legal cooperation and information. rights and interests. To support the referral system and link the network
between the preservation-protection-reconciliation and reintegration.
1. Judicial and legal Process of dealing
with the cases
2. Court management and
administration (How to make better
Improving The People’s Supreme Court is the highest judicial organ which has the roles to adjudicate case, gD:ArLE: ct;r;fgc;h;:_lmﬁls ?ﬁgt\éflt;&sf)or
Administrative Improvement of Legal |People's Supreme aiming to educate the citizens, protect the legitimate right, ensure fairness and justice, and tr;e coungand o, Ieg 9 about
1-2 Ability and | gtem g Cou’r’t P prevent the violation of the law. peop 956 S0 | 31% 41% NA NA Y 4 10 people NA NA NA
Institution 4 The People’s Supreme Court also has the roles to administer the organization of the people’s
. " - The person must be achieved a
Building court and supervise the administrative work of the local courts. . - . "
certain knowledge especially in the field
of judicial development that can re-
apply and contribute to develop the
judicial system in Laos
Pubic Prosecutor's . -
Office The Organ of the People’s Prosecutors of the Lao PDR is a Supervisory State Organ and 1', Intemational ng, _Extradmon, Human
Improving . . / A > y b Rights, Drug Trafficking, Human
o . (Established in 1999 responsible for monitoring and inspecting the proper und uniform adherence to laws by all L y s
Administrative Improvement of Legal |and trying to recruit new|ministries, ministry-equivalent organizations, government organizations, Lao Front For National Trafficking, International Crimes and Child Protection Project by UNICEF: Investigation training for prosecutors and
1-2 Ability and P! 9 ying . y-equivalent organizations, gover ganizations, A International Judicial Cooperation 805 65% | 25% 29% NA NA % 58 NA NA ! ° ject by UN - Investig 9 forp! NA
L System stuff. 20-30 new Construction, mass organizations, social organizations, local administrations enterprises, and . PR . polices at lical level and the villager chiefs.
Institution o i : : 2. Comparative study in civil law, in
stuff/lyear and 75 new |citizens and for exercising the rights of prosecution. - T
Building o . public law and in criminal law.
stuff joined this one 3 ., 4
. Legal Supervision, Corruption
year.)
1) Name of the project: Project for Enhancing Capacity in Public Investment
National Program Management (PCAP2)
Economic Reserch Name of donor: JICA 1) Name of the project: Capacity Building Research
N Outline of the project: Project for Enhancing Capacity in Public Investment Name of donor: Concern World wide
Institute )
Improving Economic Management/Statistic National Statistic To Program Management (PCAP2) Outline of the project: Capacity Building Research for Micro Finance
o . 1. Macro-management on Socio-Economic development planning y . 23% . 2) Name of the project: Support for the implementation of National Socio- 2) Name of the project: ADS Australia Development scholarship
Administrative . . . . Project management, International 30% Center(Current | contribute . . )
L Improvement of Legal | Ministry of Planning 2. An annual planning, 5 year plan and strategic plan for Lao P D R N " 284 B English at |Economic Name of donor: Australia
1-2 Ability and . - relations, public management 1,243 NA 368 persons name is to Org Y 20 NA ) " L
L System and Investment (MPI) (3. Planning related to Poverty Eradication . . . persons| MOFA, MOJ | Name of donor: UNDP Outline of the project:
Institution investment. For stuff in provices, rural Department of at least 2 " o .
. -~ Outline of the project: Development plan (2006-2010) 3) Name of the project: GT2 Lao-government Program Human Resource
Building development statistic) years f th o I f K
Provincial 3) Name of the project: Lao-German Program on Human Resource Development for Market Economy
Planning and Development Name of donor: Germany
| 9 Name of donor: Germany for Market Economic Outline of the project:
nvestment . .
Outline of the project: Lao-German Program on Human Resource
Development
Improving 1. Trade policy issues
Administrative || oo Legal  Ministry of Industry and |Ministy of Industry and Commerce _ MOIC is the central administrative organization in the 5> Mana peme)r/n Skills Economic
1-2 Ability and S ztem g Commirce Y government of Laos PDR, MOIC play the role of agency administrate related to industry and 3' m ortg— Export Malna ement. etc. 1,389 30% | 23% 24% Research Institute NA Y NA NA NA NA NA
Institution 4 Commerce in Lao PDR in general. - mp P 9 SR for Trade
Building
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mproving 1. To approve the laws. . .
1-2 Adrr]lnlstratlve Improvement of Legal National Assembly 2. To supervise/oversee/control the activities of the government. 1.Imernat!onal trade law.(to join WTO) 136 60% | 32% 51% NA NA Y 4-5 NA NA NA NA
Ability and System N . " 2.International treaty/covention.
Institui 3. To consider complaints and pertitions.
nstitution
1) Name of the project: RMP2
Name of donor: PHDR
Imprg\{lng _|improvement of Road Public Work and ) Outline of the prole‘ct: ?apacny building
Administrative . - . . . . . . . GPAR,Institut|2) Name of the project: ADB
o and Transportation / Ministry of Public The Ministry of Public Works and Transport (MPWT) takes responsibilities to manage inland Transport (Department of Rord is the 2357(at Transport Institute . X
1-3 Ability and X . . S o . 52% | 15% 11% . NA Y 2-3 NA e of Foreign | Name of donor: NA
L Urban Environment Works and Transport  |transport, waterway transport, railway, urban and housing and water supply nationwide. largest dep. And needs HRD.), aviation | central: 739) Committee for . .
Institution Development Railway Affairs Outline of the project: Physical work
Building P! 4 3) Name of the project: WB
Name of donor:
Outline of the project: Physical work
1. WREA is a ministry equivalent agency under the Prime Minister's Office; its mandate is to
assist the Government of Lao PDR in managing water resources, environment, meteorology, and
hydrology at national level throughout the country.
2. The main duties are: 1) Name of the project: National Capacity Development in the area of
Elaborate and implement guidelines, policy, strategy, rules and regulations which issued by the Water Resources and Environment
- . Watershed Management )
Party and the Government concerning water resources, environment, meteorology, and Name of donor: World Bank
Water Resources Management e . . -
hydrology. Hydraulic Engineerin 2) Name of the project: PIN (Project Idea Note) on Capacity Building of
Draft policy, strategy, master plan, long term plan, law and decree concerning water resources, ¥ 9 9 the Water Resources and
Improving N . . . . Hydrology and hydro meteorology N S N
- . _ |Improvement of Road environment, meteorology, and hydrology. Provide guidance on the implantation of the N : Environment Administration
Administrative Capacity development in g
and Transportation / Water Resource Government endorsed. -~ " o Name of donor: Will propose to all Donors
1-3 Ability and . . hori I I d rehabili d : : administration organization 125 609 66% 49% NA NA Y NA NA NA NA Outli f th - f produce: 2 ised by whom? 3 Ki
Institution Urban Environment Environment Authority Formu late plan to manage, conserve, and rehabilitate water resources and environment in Environment Development % »utlne of the project: 1. Date of produce; 2. Raised by whom? 3. Working
Buildin, Development sustainable manner. Flood and Drought Risk Management Title. 4. Development
9 To promote education, scientific research, raise public awareness on the conservation of water oug 9 Objectives; 5. Background and Justification; 6. Strategic Relationship; 7.
: Remote sensing development I, N N A
resources and environment. Information Technolo Priority; 8. Expect Outputs; 9. Time Frame; 10. Cost Estimation and 11.
Prior to the project approval, the Water Resources and Environment Agency shall coordinate 9y Location Map.
with lined agencies concerned. National Capacity Development in the area of Water Resources and
Ensuring the balance between the proposed development project and the conservation of water Environment
resources and environment.
Manage, monitor, inventories and share data and information concerning
\water resources, environment, meteorology, and hydrology in nationwide.
1) Name of the project: Project for Enhancing Capacity in Public Investment
National Program Management (PCAP2)
Economic Reserch Name of donor: JICA 1) Name of the project: Capacity Building Research
: Outline of the project: Project for Enhancing Capacity in Public Investment Name of donor: Concern World wide
Institute y S y - . y
Improvin Economic Management/Statistic. National Statistic To Program Management (PCAP2) Outline of the project: Capacity Building Research for Micro Finance
proving Improvement of Road 1. Macro-management on Socio-Economic development planning y 9 . 23% . 2) Name of the project: Support for the implementation of National Socio- 2) Name of the project: ADS Australia Development scholarship
Administrative . - . N . Project management, International 30% Center(Current | contribute . y . .
o and Transportation / Ministry of Planning 2. An annual planning, 5 year plan and strategic plan for Lao P D R N 9 284 English at |[Economic Name of donor: Australia
1-3 Ability and " . M relations, public management 1,243 NA 368 persons name is to Org Y 20 NA . . Lo
L Urban Environment and Investment (MPI) |3. Planning related to Poverty Eradication . . . persons| MOFA, MOJ | Name of donor: UNDP Outline of the project:
Institution investment. For stuff in provices, rural Department of at least 2 " o e
. Development Outline of the project: Development plan (2006-2010) 3) Name of the project: GT2 Lao-government Program Human Resource
Building development statistic) years L
Provincial 3) Name of the project: Lao-German Program on Human Resource Development for Market Economy
Planning and Development Name of donor: Germany
9 Name of donor: Germany for Market Economic Outline of the project:
Investment i j
Outline of the project: Lao-German Program on Human Resource
Development
To provide energy over the country. To supervise and oversee mining companies. 1 Hydro power development
(established in 2006) 2 Petroleum Engineering
The ministry of Energy and Mines is a state management organization at the central level within {3 Economic energy planning
Improving the government apparatus which has the role of implementing party and government policy in |4 Energy administration and
o . |Improvement of Road " . " n . n . . .
Administrative and Transportation / Ministry of Energy and the Energy and Mines sector in order for it to grow and modernize step by step ,based on management Name of the project: Lao -Thai cooperation project Name of project; JDS
1-3 Ability and Urban Env‘i’ronment Mines Y v research and exploration into water power and mining ,providing basic information for the 5 Environment management 744 70% 17% 16% NA 2 years Y 3-4 10% NA Name of donor: Thailand international cooperation agency(TICA) Name of donor: Japan
Institution formulation of strategies and systematic development of Energy and Mines , and the 6 Mineral and natural analysis
. Development N .
Building enforcement of macro management in the energy and mines sector throughout the country. 7 Human resource management &
The ministry of energy and mines is responsible for the implementation of its duties and for state [development
management activities under the scope of its authority, in accordance with the law on the 8 Energy analysis data base
government of the LAO PDR .
Improvement of
Agricultural Facilities, National
. the Residential " . Agriculture and
Improving . Food security, Commercial
o . Environment, and ) " - Forestry Extension
Administrative Livelihoods in Rural Ministry of Agriculture Production, - Shifting Cultivation Service
1-4 Ability and Y 9 Overall manegement of agriculture, forestry and water resource development. (No 89/PM) Stabilization, ~Sustainable Forest 7,221 50% | 20% 8% NA Y NA NA NA NA NA
L Areas, Support for the |and Forestry National
Institution - - management and Balance between .
Building Politics and Institution Utilization and Conservation Agriculture and
Building in the Area of Forestry Reserch
Agricultural and Forest Institute
Preservation
Improvement of
Agricultural Facilities,
Improving :;:v:fs:ﬁ:;:laelmd 1. Trade policy issues
Administrative Livelihoods i|‘1 Rural Ministry of Industry and Ministry of Industry and Commerce _ MOIC is the central administrative organization in the 2' Mana peme)ét Skills Economic
1-4 Ability and Y Y government of Laos PDR, MOIC play the role of agency administrate related to industry and . 9 . 1,389 30% | 23% 24% Research Institute NA Y NA NA NA NA NA
L Areas, Support for the |Commerce . . 3. Import — Export Management. etc...
Institution - - Commerce in Lao PDR in general. for Trade
Buildin Politics and Institution
9 Building in the Area of
Agricultural and Forest
Preservation
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T.WREA s a ministry equivalent agency under the Prime Minister's Office; its mandate is to
assist the Government of Lao PDR in managing water resources, environment, meteorology, and
hydrology at national level throughout the country.
2. The main duties are: 1) Name of the project: National Capacity Development in the area of
Elaborate and implement guidelines, policy, strategy, rules and regulations which issued by the Water Resources and Environment
. Watershed Management N
Improvement of Party and the Government concerning water resources, environment, meteorology, and Name of donor: World Bank
N . Water Resources Management L . " .
Agricultural Facilities, hydrology. Hydraulic Engineerin 2) Name of the project: PIN (Project Idea Note) on Capacity Building of
. the Residential Draft policy, strategy, master plan, long term plan, law and decree concerning water resources, Y 9 9 the Water Resources and
Improving . Hydrology and hydro meteorology N O N
o - |Environment, and environment, meteorology, and hydrology. Provide guidance on the implantation of the - . Environment Administration
Administrative | = " N Capacity development in -
o Livelihoods in Rural Water Resource Government endorsed. - . N Name of donor: Will propose to all Donors
1-4 Ability and ) N administration organization 125 66% 49% NA NA Y NA NA NA NA . . B . .
Institution Areas, Support for the |Environment Authority | Formulate plan to manage, conserve, and rehabilitate water resources and environment in Environment Development 60% Outline of the project: 1. Date of produce; 2. Raised by whom? 3. Working
Buildin Politics and Institution sustainable manner. Flood and Drought R‘?sk Management Title. 4. Development
9 Building in the Area of To promote education, scientific research, raise public awareness on the conservation of water oug 9 Objectives; 5. Background and Justification; 6. Strategic Relationship; 7.
: : Remote sensing development o N . A
Agricultural and Forest resources and environment. \nformation Technolo Priority; 8. Expect Outputs; 9. Time Frame; 10. Cost Estimation and 11.
Preservation Prior to the project approval, the Water Resources and Environment Agency shall coordinate 9y Location Map.
with lined agencies concerned. National Capacity Development in the area of Water Resources and
Ensuring the balance between the proposed development project and the conservation of water Environment
resources and environment.
Manage, monitor, inventories and share data and information concerning
water resources, environment, meteoroloay. and hvdroloay in nationwide.
1) Name of the project: Project for Enhancing Capacity in Public Investment
Program Management (PCAP2)
National Name of donor: JICA — " -
Imp_mvemem Df. - Economic Reserch Outline of the project: Project for Enhancing Capacity in Public Investment 1) Name of the project. Capacity B'."'Idmg Research
Agricultural Facilities, y Name of donor: Concern World wide
Institute Program Management (PCAP2) . o " . " "
the Residential . . . . o . . . . Outline of the project: Capacity Building Research for Micro Finance
Improving . . . Economic Management/Statistic, National Statistic To 2) Name of the project: Support for the implementation of National Socio- s . .
o - |Environment, and 1. Macro-management on Socio-Economic development planning . . 23% . . 2) Name of the project: ADS Australia Development scholarship
Administrative . . Project management, International 30% Center(Current | contribute " Economic ) .
Livelihoods in Rural Ministry of Planning 2. An annual planning, 5 year plan and strategic plan for Lao P D R N 9 284 5 English at . Name of donor: Australia
1-4 Ability and . N relations, public management 1,243 NA 368 persons name is to Org Y 20 NA Name of donor: UNDP . L
L Areas, Support for the |and Investment (MPI) |3. Planning related to Poverty Eradication : . : persons| MOFA, MOJ . P Outline of the project:
Institution investment. For stuff in provices, rural Department of at least 2 Outline of the project: Development plan (2006-2010) L
Politics and Institution -~ o 3) Name of the project: GT2 Lao-government Program Human Resource
Building P development statistic) years 3) Name of the project: Lao-German Program on Human Resource
Building in the Area of P Development for Market Economy
Provincial Development .
Agricultural and Forest N . . Name of donor: Germany
Preservation Planning and Name of donor: Germany for Market Economic Outline of the project:
Investment Outline of the project: Lao-German Program on Human Resource project:
Development
ﬁaxggﬁ]gz‘;zt)g;:;‘ 1) Name of the project: Project for Enhancing Capacity in Public Investment
o o Program Management (PCAP2)
Institution building . )
Improvement of Legal National Name of donor: JICA 1) Name of the project: Capacity Building Research
N P! g Economic Reserch Outline of the project: Project for Enhancing Capacity in Public Investment p Ject: Cap : 9
Instituition System Improvement N Name of donor: Concern World wide
. Institute Program Management (PCAP2) . - - . . .
Building and |of Road and . . o . . . . Outline of the project: Capacity Building Research for Micro Finance
N . . Economic Management/Statistic, National Statistic To 2) Name of the project: Support for the implementation of National Socio- s . .
Human Transportation / Urban 1. Macro-management on Socio-Economic development planning . N 23% . . 2) Name of the project: ADS Australia Development scholarship
. Project management, International 30% Center(Current | contribute . Economic X K
Resource Environment Ministry of Planning 2. An annual planning, 5 year plan and strategic plan for Lao P D R 284 5 English at . Name of donor: Australia
2-1 . o relations, public management 1,243 NA 368 persons name is to Org Y 20 NA Name of donor: UNDP . o
Development |Development and Investment (MP1) (3. Planning related to Poverty Eradication . . . persons| MOFA, MOJ N o Outline of the project:
" investment. For stuff in provices, rural Department of at least 2 Outline of the project: Development plan (2006-2010) L
for Enhancing |Improvement of - T 3) Name of the project: GT2 Lao-government Program Human Resource
" N - development statistic) years 3) Name of the project: Lao-German Program on Human Resource
the Private Agricultural Facilities, P Development for Market Economy
Sector the Residential Provincial Development Name of donor: German:
Planning and Name of donor: Germany for Market Economic . o 4
Environment, and . o Outline of the project:
P N Investment Outline of the project: Lao-German Program on Human Resource
Livelihoods in Rural Development
Areas, Support for the P
Politics and Institution
Instituition
Building and
Human . . - " TS 1. Trade policy issues .
- Ministry of Industry and Commerce _ MOIC is the central administrative organization in the " Economic
2-1 Resource Investment and Export | Ministry of Industry and government of Laos PDR, MOIC play the role of agency administrate related to industry and 2. Management Skills. 1,389 30% | 23% 24% Research Institute NA Y NA NA NA NA NA
Development |Promotion Commerce . . 3. Import — Export Management. etc...
! Commerce in Lao PDR in general. for Trade
for Enhancing
the Private
Sector
1) Name of the project : JDS
5 or more )
Instituition (this year Name of donor: Japanese Government
o The Ministry of Foreign Affairs is a state management organization at the central level within the . . . Outline of the project: Japanese Grand Aid for Human Resource
Building and ! ) b . 1. International Relations, International . . 40 new
government apparatus, responsible for studying and advising the Party Central Committee and N . Institute of Foregin Development —
Human . . Law, Economics, and Business staff . 1) Name of the project: JDS, AUSAID, Colombo Plan...
- . the government on foreign policy. L N Affairs 2) Name of the project: AUSAID ) " . .
Resource Investment and Export |Ministry of Foregin o ) - N . . . . " Administration. . joined ) Name of donor: UNDP, Government of Japan, Australia, China, Vietnam,
2-1 Development |Promotion Affairs The Ministry is the centre for coordination, integrating the implementation of foreign policy 2. Information Technolo 600 60% | 30% 38% The Office of 5 years Y and NA NA Name of donor: Government of Australia \ndia, Thailand
P! . throughout the country. The Ministry is also responsible for the execution of its authority and . . 9y National Boundary Outline of the project: Grand Aid for Human Resource Development - o .
for Enhancing N . . o 3. Foreign Languages (Japanese, - needs for Al Outline of the project: Grand Aid for Human Resource Development
N duties with regard to state management in accordance with its mandates. " Committee B 3) Name of the project: Human Resource Development Program of
the Private English...). HRD is pes
Sector increasin overnments. . . . .
) Name of donor: Government of China, Vietnam, India, Thailand,...
9 Outline of the project: Grand Aid for Human Resource Development
Instituition .
- 1. Macroeconomic management
Building and 2. Mechanisms and regulations on
Human MoF has the role of the Administrative staff of the Party's Central Committee and the - N 9 L -
Resource Investment and Export Government in the finance work and is responsible for the centralized and uniform management financial management is not precise in | 657(ministry) about | about 25
2-1 . Ministry of Finance . . . Lo s P . order to serve as the edge of finance 4000(inclu. | 40% NA 3years Y 20 NA NA NA NA
Development |Promotion of the finance sector in the country, in conformity with the principle of unified centralism, the . M . N 25
" . o . \work operation, resulting financial provices)
for Enhancing political directives of the Party and of the state's law. . .
" management appears ineffectiveness.
the Private
Sector
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1) Name of the project: Second Education Quality Improvement Project
(EQIP It/
Research Institute Teacher Training Enhancement and Status of Teacher Project (TTEST)
. for Educational Name of donor: Sida Grant (TTEST), ADB (EQIP Il)
1. Education Development o o
N " Sciences* : Objective of the Project:
Improvement of . . " - 2. Education Quality Improvement - English at " - . .
N Macro-management of education throughout the country, focusing on capacity building and the N L . Teacher Training « Improved relevance, quality and efficiency of primary education.
Educational . N R P : - 3. Education Monitoring and Evaluation " MOFA A ;
) Environment and |mprovgment of the so_clal and sc_lentlflc _knkoIedgebof the natlon, increasing pammls_m and |2, Education Management College’ . Lao- « Expended access and encourageq participation in education
Improving . solidarity, among ethnic groups, increasing international solidarity, awareness of national benefits " b Teacher Training « Strengthened management capacity
. Access to Education, - . - N ) y N 5. Education Planning Singapore . o
Basic N Ministry of Education  |and the obligations of the community, preserving national cultures, educating people to be . 338 48% 41% 60% School* NA Y 30 4-5% f Outline of the project:
. Reduction of Obstacles h . N " N 6. Project Management Training - -
Education ) economical and aware of public and individual benefits, aware of self- reliance and self- « Institutional development of the Department of Teacher Training
to School Enrolment; - o N A . 5 7. Other topics related to education Center, New . I .
motivation, the availability of theoretical and sciemtific-technical knowledge, the physical health . . « Curriculum development 1) Name of the project: Primary Education Support to Laos (PESL)
Improvement of . N L N " development and socio-economic - Zealand N . _— 3
N " of the nation, creative capability and intelligence. (No.167/PM) : Further « Professional development program of Teacher Education Institution Name of donor: France Government
Education Quality development in Lao PDR. P 3 " Lo
information will be « Rehabilitation of Primary Schools Outline of the project:
provided as target « Construction of New District Education Bureau (DEB) (1) To achieve Education for All
organizations. « Construction of Resource Centers (2) To achieve an Educational Plan 2001-2010
« Procurement of School Furniture (3) To improve management capacity of MOE, PES, DEB and school
« In-service Training for Primary/Secondary Teacher Training principals in some provinces.
« Strengthening Capacity of MOE, PES and DEB officers
2) Name of the project: 2) Name of the project: Basic Education Girl Project (BEGP)
Name of donor: UNICEF Name of donor: AusAID and ADB
Outline of the project: The project aims to expand access to improve education for girls in
* Upgrade unqualified teachers ethnic areas through the provision of village-based, multi-grade primary
« Improve and develop cluster schools schools, better targeted quality interventions in both multi-grade and full-
« Support education health in primary schools grade complete primary schools in minority areas, and improved system
« Develop child and woman efficiencies.
« Develop kindergarten and preprimary schools Outline of the project:
« Develop preprimary education by community participation 1) Construction of schools and provide furniture
« Education for girl 2) Construction of DEB
etc 3) Provide materials to DEB: Computers, printers, UPS/Voltage stabilizer,
photocopiers, scanner, digital camera, overhead projector
4) Procurement of vehicles: cars, motorbikes, bicycles
5) Provide learning materials: textbooks, reading books and training
materials
6) Training of teachers and administrators on procurement
management, planning and budgeting, capacity building
for non-formal education.
1) Name of the project: Second Education Development Project
Name of donor: World Bank
Outline of the project: (1) Textbook Development for Primary Education;
(2) Assessment of Student Learning Outcome; (3) Study on Lao language
teaching for Ethnic Group Students — . . . .
Improvement of 2) Name of the project: Besic Education Sustainable Development Project 1) Name of the ijem' M“,'mmedla Productlon for Education
y X Name of donor:  Japan's Grant Assistance for Grassroots Human
Educational Name of donor: ~ ADB Security Project
: Environment and : The National Research Institute for Educational Sciences is academic organization equivalent to |1. Develop Textbook Development Outline of the project: Curriculum and textbook Development for Lower urity Proj — o : . .
Improving . National Research . . . v, . " N Outline of the project: (1) Mini production studio construction (2)
Basic Access to Education, Institute for Educational |2 Department of Ministry of Education. The main responsibilities are (1) to conduct research in  |Policy 56 18% 23% 36% NA NA v NA NA NA Secondary Education Equibment of production studio
" Reduction of Obstacles | . education; (2) develop the curriculum, instructional materials and teaching learning approaches |2. Study on Local Curriculum o o 3) Name of the project: Developing and Publishing Textbooks for Secondary quip! procu N . :
Education . |Sciences . N . N N N 2) Name of the project: Electronic Media Development for Upper
to School Enrolment; for general education; and (3) disseminate educational information and research. Development Schools )
. secondary Education
Improvement of Name of donor: ~ KOICA N .
Education Quality Outline of the project: Publishing textbooks, develop curricula of Sciences and Name of donor:  Thailand
Mathematics ) ' Outline of the project: (1) Training of technical staffs; (2) Electronic Media
4) Name of the project: Health Education & First Aids
Name of donor:  JICA, WHO
Outline of the project: Primary Schools Health promotion. Develop
Guideline of First Aids for Primary Schools
Improvement of
Educational Role of Ban Keun Teacher Training College is implementation pre-service training and in-service At least 2
\mprovin Environment and training of teachers in three central provinces of Lao PDR. There are Vientiane province, times of 1) Name of the project: TTEST Project 1) Name of the project: TTEST Project
BaZic 9 Access to Education,  [Ban Keun Teacher Vientiane capital and Borikhamsay province. According to the point of agreement of Minister of NA 103 64% | 529% 50% NA duration of| v NA 20 people NA Name of donor: SIDA Name of donor:  SIDA
. Reduction of Obstacles |Training College ministry of Education Ban Keun TTC consist of primary teachers system (11+1) and lower ° the peop Outline of the project: Master degree program Outline of the project: Master degree program in Thailand
Education . : : y
to School Enrolment; secondary teachers system (11+3), there are 6 subjects such as Mathematics, Science, studying
Improvement of Literature, Lao language, English language and primary school teachers. time.
Education Quality
1) Name of the project: TTEST (EQIP I and Il)
gﬂ?;?or::rt of Name of donor: SIDA
: Environment and Role of Savannakhet TTC is training teacher for primary and secondary school in three 1. Administration knowledge and skills. Outline of the prole_ct. I.mprovemem of teaching skills
Improving . . . 2. Geo knowledge and skills 2) Name of the project: JICA
. Access to Education, [Savannakhet Teacher |provinces, Savannakhet, Khammoune and Bolikhamxay. . General X
Basic N L P L . o . . . - |3. Science and Math knowledge and 144 49% 45% 38% NA NA Y NA NA - Name of donor: Japan Government NA
" Reduction of Obstacles |Training College Itis important education institute that provides academic field for society especially in community |~ - English . oo . . .
Education ) - skills Outline of the project: Training teacher’s of Math and Sciences.
to School Enrolment; nearby it. e
3) Name of the project: RECEM
Improvement of 3 .
Education Quality Name of donor: Malaysia
Outline of the project: Training teachers of Math and Sciences




Target Organization Survey Result

10

Permission
The number of Officials ah:;rnce Number Language Aid Programs from foregin countries (exept Japan)
The of
.| from duty
Sub-Program |  Development Issue Name of Ministries Roles/Functions Issues and Needs for Research Relateq Constraint Rew,“’“
organization s after endation
: The . .
Ratio ratio The Returning for each | more than Training
Total Number| betwee of Percentage YIN year TOEFLS500 | course in the Implementing Future plan
n22-39 who have BA IELTS5.5)*| Ministries
woman
1) Name of the project: Education Quality Improvement Project Il (EQIP II)
Name of donor: SIDA, Sweden
Outline of the project: Teacher Training Enhancement Status of Teacher
(TTEST)
Improvement of The Luangprabang TTC is one of eight institutes of the Teacher Training Institutes in whole 2,&‘:?%“ the project: Science and Mathematics Teacher Training Project
Edu_catlonal coumr){. It plays |mponam role for and fu_nctlons in human resource development pamculgrly, 1. Tgachlng methodology or teaching Name of donor: JICA 1) Name of the project: The Quality Improvement Plan (QIP)
: Environment and producing teachers for six northern provinces of Laos. There are 3 systems of the producing such|design " e . . . .
Improving A . ) . " : N f Ny . Outline of the project: Science and Mathematics Teaching and learning in Name of donor: SIDA, Sweden
: ccess to Education, [Luangprabang Teacher (as: the 11+3 system include of Mathematics, Natural Science, Social Science, English and 2. Curriculum Development At least 2 . o ) " . Lo
3 Basic " L N . . N 132 61% | 55% 40% NA Y 5-8 NA NA Primary Outline of the project: Improving the quality of teaching and learning inside
" Reduction of Obstacles |Training College French language for lower secondary teachers for six northern provinces, the 11+2 and 11+1 3. Testing and Assignment years.
Education ) N . f and Secondary school our
to School Enrolment; system for primary teachers and kindergarten teachers for Luangprabang and Xayaboury 4. Research on students’ environment .
- - N " . Y . . 3) Name of the project: The Next Generation of Teachers Project college
Improvement of province. In addition, we could arrange the various academic and teaching training course for and behavior on their learning 3 h
Education Quality Bachelor degree in such above system, Name of donor: UNESCO cooperate with Microsoft
: Outline of the project: Bbuilding the capacity of teacher education institutions
(TEls) in preparing the next generation of teachers in the
Asia-Pacific region to utilize ICT judiciously in an
innovative fashion in classrooms to enhance teaching and
learning.
Improvement of
Educational
Improving Environment and_ - Kindergarten teacher and primary teacher 11+1 and 11+2 systems 1. Upgrade administration 1) Name of the Ero]ecl: Child Protection Project
. Access to Education, |Teacher Training N N N Name of donor: UNICEF
3 Basic . English academic staff 2. Upgrade academic 54 72% | 52% 100% NA NA Y 5-8 NA NA N o - . .
. Reduction of Obstacles |School Dongkhamxang s . . . - Outline of the project: Investigation Training for Prosecutors and Polices at
Education ) Train kindergarten teacher and primary teacher 3. Budget to built the learning building " 7
to School Enrolment; local level and the villager chiefs
Improvement of
Education Quality
The infornmation above were collected during visifing the organizations in June 2008 and beforehand, and will be updated when the questionnare is submitted by each organization. The submission deadline is June 30th 2008

* To take the English exam is not easy in Laos.
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