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The Japanese Grant Aid for Human Resource
Development Scholarship (JDS) in Uzbekistan
Record of Discussion on the 1st Operating Committee
in 2009 — 2010

1. Date and Time: 15:00-17:00, June 26, 2008
2. Venue: Conference Room, Ministry of Higher and Secondary Specialized Education
3. Participants
OC members
<Uzbekistan Side>

Mr. Mukhitdinov Akmal Anvarovich - First Deputy Minister of Higher and Secondary
Specialized Education

Mr. Marakhimov Avaz Rakhimovich - Deputy Minister of Higher and Secondary Specialized
Education

Mr. Suleymanov Shokhrukh Yakubaevich - Head of Asia Pacific Countries Department
Directorate General for Information and Analysis, Ministry for Foreign Economic Relations
Investments and Trade

Mr. Irgashev Yakubjon Abdullaevich - Head of Department of International Relations,
Ministry of Higher and Secondary Specialized Education
<Japanese Side>

Mr. Koike Takayuki — Minister - Counsellor, Embassy of Japan in Uzbekistan
Mr. Nishimiya Noriaki - Resident Representative, JICA Uzbekistan Office

Mr. Inaba Yasushi - Co-director, Uzbekistan- Japan Center for Human Development
Observers

Ms. Kaneko Tomomi - Attaché for Economics, Embassy of Japan in Uzbekistan

Mr. Yamazaki Jun - Assistant Resident Representative, JICA Uzbekistan Office
Consultants

Mr. Kotaki Asatora - Country Officer, International student division, JICE
Mr. Murai Yoshiyuki - Training coordinator, International Training Department, JICE

Ms. Yamamoto Tomomi - Project Coordinator, International student division, JICE

4. Program
(1) Opening Remarks (EOJ, MHSSE)
(2) Introduction of the Operating Committee members (EOJ, MHSSE)
(3) Proposal and approval of the agenda (JICE)
1) [Report] Results of field survey on the target ministries/org (JICE)
2) [Discussion]
1. Basic design paper of the project (JICA)
2. Target organizations  (JICA)
3. Composition of Operating Committee (EOJ)
3) [Confirmation] Schedule after the 1 O/C meeting (JICE)

5. Contents



5-1. Mr. Mukhitdinov A.A., MHSSE, opened 1% O/C Meeting with Opening Remarks, introducing the

member from Uzbek side.

5-2. Mr. Koike, Minister- Counsellor of EOJ returned a compliment on behalf of Japanese side with

introduction of attendants from Japan.
<Proposal of Draft Agenda>

5-3. JICE proposed agenda as described above, and the Operating Committee members approved the draft

of agenda.
<Report>

5-4. Results of field survey on the target ministries/organizations

Mr. Kotaki from JICE, made a report according to the summary table on the result of filed survey on target

organizations, which are to nominate their candidates. Total number of organizations is 35. JICE visited 15

org out of them and collect 22 answers to the questionnaires. All details are available in Appendix 1. The

main points of the report:

a) The seven key ministries/organizations we visited during JICA survey group showed positive interests
to JDS program and seemed to have a great number of appropriate candidates to nominate. These
ministries are Ministry of Foreign Affairs, Ministry of Finance, MFERIT and Central Bank and so on;

b) Almost all organizations give permission for academic leave;

c) Because of its small scale of org and a number of engineers trained in Russian, few organizations listed
for “Improvement of infrastructure management” seemed to have sufficient number of applicants
without English language problems. Nevertheless, totally, all organizations are interested in JDS
program

d) State Customs Committee would suit “Improvement of Financial management” better than
“Improvement of business environment” because their main roles are concerned with national budget.

e) Center for social and economic research expressed its a desire to be added to “Management of Public
Finance” as well as “Improvement of or the development of private sectors” for their specialty.

f) State Statistics Committee declined participation to JDS.

g) In terms of organization which haven’t submitted questioner, JICE will make efforts to receive it after

the meeting.
<Q&A on Report>

Mr. Mukhitdinov A.A., MHSSE: How were these 35 organizations selected?

Mr. Kotaki A., JICE: On the basis of its knowledge, Japanese side has elaborated its plan and presented it

to Uzbek side at the discussion on minutes of meeting.

Mr. Mukhitdinov A.A.: What is the purpose of new changes in JDS project this year?

Mr. Kotaki A.: Main point is the shift from fostering/focusing on individuals under open requruitment to

capacity building to ministries/public organizations targeted. This reform has been introduced to not only

Uzbekistan, but also Laos and Mongolia this year. Next year, another three or four countries will face the

same reform.

Mr Mukhitdinov A.A.: So, in this connection, are JDS fellows obliged to work after their return?

Mr. Kotaki: We’ve included paragraph in A/G, which states JDS fellows have obligations to work in

Uzbekistan for 2 years after return.

Mr. Mukhitdinov A.A.: What is the principle of choosing target organizations? We would like to ask the

possibility to review it. From our side, we’d like to add MHSSE on the list as one of the target ministries.

Mr.Yamazaki: Due to the time limitation we had at the discussion on Minutes, there seems possibility of

minor changes when we find it appropriate. However, as out line of the project has been agreed with

minutes signed last week, we are supposed to proceed with the outline for four year in principle.



<Basic design paper of the project>

5-5. Mr. Nishimiya N., JICA, explained basic design of the project as follows,

v They will be used as base for evaluation when we evaluate project effect in four years.

v' They shall be finalized by the 3™ field survey in November through consultation of accepting
universities from their specialized view point.

v Followings are university allocation to each development issue. Waseda for “Business environment”,
Ritsumeikan for “Financial management”, International University of Japan for “Infrastructure
management”. University for “International relations” will be decided later.

<Q&A on design paper of the project>

Mr. Irgashev Ya.: Are these universities fixed? It is regrettable for me that universities which accepted

Uzbek fellows for a long time such as Hitotsubashi, Kyusyu, Toyohashi university of Technology cannot be

seen on the list.

Mr. Kotaki A.: This year, we requested proposals from respective universities on what kind of

program/curriculum they can provide for Uzbek fellows to each development issues. We have chosen some

of them, as you see on the list, that presented best offer to us. Because of this process we’ve taken, you can
be assured that JDS fellows can study in best academic environment.

In addition, with the condition that once they receive Uzbek fellows this year, they can receive Uzbek

fellows for another three years in a low, it is expected that accepting universities become easier to provide

program/curriculum specialized to Uzbekistan fellows with its continuity.

<Target organizations>

5-6. Mr. Irgashev Ya, MHSSE mentioned that the minutes (JICA mission) have already been signed, but

MHSSE hold some reservations about the list and would like to raise proposals as follows.

1. MHSSE should be included on the list, where they could nominate researchers/professors from

different higher education institutes, not from the central body.

2. Institute of strategic and regional studies should be added on the list for “International Relations”

3. Academy of Science — as one of higher educational institute — should be added, rather than just

putting Institute of Economics as a branch of the Academy.

4.  Subprogram 3 could be entitled as “Public administration” rather than “International Relations”, so

that the field could be wider and could engulf more target organizations.

5. To include the following paragraph — “List of target organizations is not completed. It could be

amended by enlarging or shortening if necessary” — in the minutes or today’s OC minutes.

Mr. Suleymanov from MFRIT suggested;

1. To exclude the word “legal departments” of Ministry of Finance and MFERIT because it is strange to
line up different category in the same line. It is for sure that they will nominate appropriate candidates
with legal knowledge even if the words of department are deleted.

Mr. Nishimiya N., JICA, from Japanese side has proposed:

1. Official minutes signed last week can’t be amended. However, we can accommodate request from

Uzbek side onto the today’s OC minutes. Japanese side agrees with your request.

We shall proceed with existing target org in order not to delay this year’s schedule anymore.

In terms of including MHSSE, it is necessary to prove that MHSSE fit the development issues. It

requires much more discussion.

4. Uzbek side should raise specific name of higher educational institutions first. Then, both parties can
begin a discussion toward 2™ batch. The list of target org may be changed according to the expected
discussion

Mr. Yamazaki J., JICA, reconfirmed partly change of target org list as below:

1. Replace State Customs Committee from “Improvement of business environment for the development

w ™
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of private sectors” to “Management of public finance”;

2. Include Center for social and economic research to “Improvement of business environment for the
development of private sectors” and “Management of public finance”;

3. Leave State Statistics Committee out of the list;

4. Delete the word of its departments of MOF and MFERIT, remaining organizations themselves.

Both parties came to a conclusion in the end that the existing list was approved with some change
reconfirmed by Mr.Yamazaki so that upcoming schedule can proceed without delay. At the same time, the
list could be changed through the discussion to be followed about whether MHSEE or higher educational
institutions are included. Possibility to change the list is noted in the minutes herewith.

<Composition of Operating Committee>

5-7. Mr. Koike T., Embassy of Japan, asked one question as follows:

JDS project are facing significant changes. In this connection, accordingly, both parties need to discuss/
think them over together. As a rule, it requires us lots of efforts. We can not come to one decision at once
but sometimes we are required to make a decision promptly. During the last discussion between
JICA-led-mission and Uzbek side, both sides might have faced difficulty in drawing conclusion smoothly.
It was probably just because of inexperience of both sides in such procedure.

I would like to ask Uzbek side what kind of composition/members would be better for smoother
implementation of JDS. Of course, we are expecting that MHSSE continue to play important role as key
ministry as you have done since the beginning of this project.

MHSSE responded to his question

We think the Operating Committee of Uzbek side consisting of existing three organizations is appropriate.
Therefore we would like to keep the existing three organizations. The reason making decisions took time
more than usual was significant reform this year. | consider that Cabinet of Ministries, MHSSE and
MFERIT could all remain in O/C. No problem will appear from uzbek side, if everything is prepared
beforehand. It is for sure that we continue to do our best for the smooth implementation of JDS.

<Schedule after the 1% O/C>
5-8. Mr. Kotaki reconfirmed further schedule as follows and approved.
v' 1% week July: Distributing Application Guideline and form to all target org
July 25" : Submission deadline
August: Document screening and English proficiency test
September: University interview
Early October: Comprehensive interview
Summer 2009 : Arrive in Japan and start academic life

AN N N NN

<Other>
5-9. Mr.Kotaki informed attendants of declination of Mr.Jalilov Sh. from his scholarship, who was supposed
to study at Tokyo University of Agriculture and Technology due to the personal reasons. His cancelation was
accepted.



Decisions

- We approved the list of target organizations;

- The list of target org could be changed through the discussion to be followed toward 2™ batch;

- We decided to replace State Customs Committee from “Improvement of business environment
for the development of private sectors” to “Management of public finance”;

- We decided to include Center for social and economic research to “Improvement of business
environment for the development of private sectors” and “Management of public finance”;

- We decided to leave State Statistics Committee out of the list of target organizations;

- We decided to delete the words of its departments of Ministry of Finance and MFERIT,

remaining organizations;
- We confirmed the schedule after 1 O/C meeting;
- We accepted declination of Mr.Jalilov Sh.

End of Paper
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