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i 

ro
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e 
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an
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w
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ne

 w
om

en
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ar
m

er
 

ex
pl

ai
ne

d 
th

at
 s

he
 p

la
nt

ed
 5

00
 p

in
ea

pp
le

s 
on

 a
 s

lo
pi

ng
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nd
 w

hi
ch
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 n

ot
 u

se
d 
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r o

th
er

 c
ro

ps
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Se
ed

lin
gs

 w
er

e 
in
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 p

ur
ch
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 f
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m
 th

e 
Si

nd
hu

li 
fa

rm
. T

he
 p

in
ea

pp
le

s 
ar

e 
ha

rv
es

te
d 
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tra

de
r a

nd
 h

e 
pa
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 R

s.8
-1

0 
pe

r p
ie

ce
. P

in
ea

pp
le

 is
 a
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er

y 
pr

of
ita

bl
e 

cr
op
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 fa

rm
er

s a
s n

ot
 m
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h 
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qu
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d 
an

d 
no

 se
ed

lin
g 

is
 re

qu
ire

d 
fr
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 th

e 
se

co
nd

 c
ro

p 
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w
ar

d.
 

 
(3

) 
C

ou
rte
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is
it 

to
 S

in
dh

ul
i D

D
C

 a
nd

 D
A

D
O

 &
 D

LS
O

 
M

et
 w

ith
 t

he
 p

la
nn

in
g 

of
fic

er
 o

f 
th

e 
D

D
C

, 
su

bm
itt

ed
 t

he
 I

nc
ep

tio
n 

R
ep

or
t, 

ex
pl

ai
ne

d 
th

e 
pu

rp
os

e 
of

 t
he

 s
tu

dy
 a

nd
 r

eq
ue

st
ed

 c
oo

pe
ra

tio
n 

an
d 

su
pp

or
t. 

A
ls

o 
at

te
nd

ed
 b

y 
se

cr
et

ar
ie

s 
of

 
V

D
C

 w
he

re
 th

e 
H

H
 su

rv
ey

 is
 b

ei
ng

 c
on

du
ct

ed
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Th

e 
pl

an
ni

ng
 o

ffi
ce

r e
xp

re
ss

ed
 th

at
 th

e 
M

ah
ot

ta
ri 

di
st

ric
t r

eq
ui

re
s t
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llo
w

in
g 

as
si

st
an

ce
s:

 
a)

 
irr

ig
at

io
n,

 
b)

 
ag

ric
ul

tu
re

 
ro

ad
, 

c)
 

m
ar

ke
t 

fa
ci

lit
ie

s, 
d)

 
te

ch
ni

ca
l 

im
pr

ov
em

en
t, 

e)
 

es
ta

bl
is

hm
en

t o
f a

 m
ar

ke
tin

g 
sy

st
em

, a
nd

 f)
 st

re
ng

th
en

in
g 

of
 fa

rm
er

s’ 
or

ga
ni

za
tio

n.
 

 
H

e 
ex

pr
es

se
d 

th
at

 th
er

e 
is

 a
 g

re
at

 p
ot

en
tia

l i
n 

fis
h 

fa
rm

in
g 

an
d 

m
an

go
 p

ro
du

ct
io

n,
 w

hi
ch

 a
re

 
no

t y
et

 d
ev

el
op

ed
 in

 a
 sy

st
em

at
ic

 w
ay

. 
 

 A
 D

A
D

O
 o

ffi
ce

r e
xp

re
ss

ed
 th

at
 th

er
e 

ar
e 

tw
o 

m
aj

or
 p

oi
nt

s 
to

 b
e 

co
ns

id
er

ed
. O

ne
 is

 ir
rig

at
io

n,
 

in
 th

e 
so

ut
he

rn
 p

ar
ts

 o
f t

he
 d

is
tri

ct
 w

he
re

 th
e 

gr
ou

nd
 w

at
er

 ta
bl

e 
is

 v
er

y 
de

ep
, a

nd
 th

e 
ot

he
r i

s 
flo

od
 c

on
tro

l. 
Th

e 
flo

od
 h

as
 d

am
ag

ed
 n

ot
 o

nl
y 

irr
ig

at
io

n 
in

ta
ke

 b
ut

 a
ls

o 
ch

an
ge

d 
th

e 
w

at
er

 
co

ur
se

. S
pe

ci
fic

al
ly

, h
e 

re
qu

es
te

d 
th

at
 th

e 
Te

am
 d

is
cu

ss
 w

ith
 D

D
C

 a
nd

 D
A

D
O

 o
ffi

ce
rs

 b
ef

or
e 

th
e 

fin
al

iz
in

g 
th

e 
re

po
rt.

 F
ur

th
er

m
or

e,
 h

e 
in

fo
rm

ed
 t

he
 T

ea
m

 t
ha

t 
th

e 
di

st
ric

t 
ha

s 
on

ly
 f

ou
r 

ag
ric

ul
tu

re
 s

er
vi

ce
 c

en
te

rs
. T

he
re

fo
re

, d
el

iv
er

in
g 

se
rv

ic
es

 to
 th

e 
en

tir
e 

di
st

ric
t w

ith
 th

e 
pr

es
en

t 
se

tu
p 

is
 d

iff
ic

ul
t. 

 A
 D

LS
O

 o
ffi

ce
r s

ta
te

d 
th

at
 im

pr
ov

em
en

t p
oi

nt
s o

n 
th

e 
liv

es
to

ck
 se

ct
or

 a
re

 a
s f

ol
lo

w
s:

 
a)

 p
as

tu
re

 a
re

a 
de

ve
lo

pm
en

t, 
b)

 m
ar

ke
tin

g 
of

 m
ilk

 a
nd

 g
oa

t, 
c)

 s
tre

ng
th

en
in

g 
of

 A
I a

ct
iv

iti
es

, 
an

d 
d)

 p
ro

vi
si

on
 o

f t
ra

in
in

g 
in

 th
e 

ar
ea

s 
of

 a
ni

m
al

 h
ea

lth
 a

nd
 v

et
er

in
ar

y 
m

ed
ic

in
es

. T
he

re
 a

re
 

16
 

se
rv

ic
e 

ce
nt

er
s/

su
b-

ce
nt

er
s/

ve
te

rin
ar

y 
ch

ec
k 

po
st

s u
nd

er
 th

e 
D

LS
O

. 
 (4

) 
Fa

rm
er

 In
te

rv
ie

w
 in

 a
 V

ill
ag

e 
 

O
ne

 f
ar

m
er

, 
46

 y
ea

rs
 o

ld
, 

ha
s 

11
 f

am
ily

 
m

em
be

rs
 

in
cl

ud
in

g 
pa

re
nt

s 
an

d 
se

ve
n 

ch
ild

re
n.

 H
e 

is
 a

 t
en

an
t 

fa
rm

er
, c

ul
tiv

at
in

g 

pa
dd

y 
an

d 
w

he
at

 i
n 

1.
5 

ha
 o

f 
irr

ig
at

ed
 f

ie
ld

 
an

d 
ve

ge
ta

bl
es

, m
ai

nl
y 

go
ur

ds
, i

n 
0.

25
 h

a 
of

 
la

nd
. T

he
 la

nd
 o

w
ne

r t
ak

es
 5

0%
 o

f h
is

 p
ad

dy
 

pr
od

uc
tio

n 
an

d 
be

ar
s 

50
%

 o
f 

th
e 

to
ta

l c
os

t o
f 

cu
lti

va
tio

n.
 A

s 
he

 c
an

 p
ro

du
ce

 fo
od

 s
uf

fic
ie

nt
 

fo
r 

on
ly

 s
ix

 m
on

th
s, 

he
 h

as
 to

 g
o 

to
 J

an
ak

pu
r 

fo
r 

la
bo

r 
w

or
ks

 t
o 

fe
ed

 h
is

 f
am

ily
 f

or
 t

he
 

re
m

ai
ni

ng
 si

x 
m

on
th

s o
f t

he
 y

ea
r. 

 H
e 

ha
s 

on
e 

bu
ffa

lo
 a

nd
 o

ne
 c

ow
 to

 p
ro

du
ce

 m
ilk

. A
fte

r 
ca

lv
in

g,
 m

ilk
 is

 p
ro

du
ce

d 
fo

r 
ei

gh
t 

m
on

th
s 

an
d 

th
er

e 
w

ill
 b

e 
no

 p
ro

du
ct

io
n 

fo
r 

18
 m

on
th

s. 
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uf

fa
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 a
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 c

ow
 p

ro
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 li
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Pi
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e 
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an
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ha
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m
ar

a 
V
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ag

e 
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rm
er

s I
nt

er
vi

ew
 in

 M
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ot
ta

ri 

 
 

an
d 

4 
lit

er
s o

f m
ilk
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er

 d
ay
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tiv

el
y.

 F
ou

r l
ite

rs
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f b
uf

fa
lo

 m
ilk

 a
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 2
 li

te
rs

 o
f c

ow
 m

ilk
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re
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 o
ut
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 Se
ed

s 
fo

r c
ul

tiv
at

io
n 

ar
e 

pr
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ur
ed

 fr
om

 In
di

a.
 H

e 
se

lls
 th

e 
ve

ge
ta

bl
es

 in
 th

e 
vi

lla
ge

 a
s 
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de

rs
 

co
m

e 
to

 b
uy

 v
eg

et
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le
s t

he
re

. 
 H

e 
di

d 
no

t g
o 

to
 s

ch
oo

l a
nd

 is
 il

lit
er

at
e,

 b
ut

 h
e 

ca
n 

ca
lc

ul
at

e.
 H

e 
ha

s 
no

t s
en

t a
ll 

gi
rl 

ch
ild

re
n 

to
 s

ch
oo

l, 
in

cl
ud

in
g 

th
e 

el
de

st
 o

ne
 w

ho
 is

 n
ow

 2
2 

ye
ar

s 
ol

d.
 H

ow
ev

er
, h

e 
ha

s 
be

en
 s

en
di

ng
 h

is
 

14
-y

ea
r-o

ld
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n 
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ol
. H

e 
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ra
de
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 c
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, d
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 E
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r, 
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is
 la
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d 
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at
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lit
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 c
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 c
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 c
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t p
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m
po

ra
ry

 w
ei

r w
hi

ch
 ra

is
ed

 w
at

er
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l b
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n 
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e 
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 c
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 c
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m

po
ra

ry
 

w
ei

r. 
Th

is
 d
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 b
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n 
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. C
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w
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n 
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e 
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 b
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Ev

en
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f 
th

e 
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s 
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bi
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, 
th

e 
w

at
er

 m
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 b
e 
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te
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ig
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V
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 D
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it 

M
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 th
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M
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m
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M

M
C
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ta
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ed
 

in
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n.

 T
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 m
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O
A

C
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 c
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d 
by

 M
M

C
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m
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D

C
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h 
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O
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 o
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6 
ha
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o 
m
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tin
g 
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 o
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 a
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tio

n 
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m
 a
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om

m
od

at
io

n 
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ild
in

g,
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ch

 p
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vi
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s 
26

 b
ed

s. 
 M

M
C

 c
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si
st

s 
of

 n
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e 
m

em
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rs
: s
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 m

em
be

rs
 s
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te
d 

fr
om

 2
5 

re
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st
er

ed
 tr

ad
er

s, 
on

e 
se

le
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ed
 

fr
om

 r
ep

re
se

nt
at

iv
es

 o
f 

16
 f

ar
m

er
s’ 

gr
ou

ps
, 

on
e 

D
ha

lk
eb

ar
 V

D
C

 c
ha
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an

 a
nd

 o
ne

 D
A

D
O

 
pl

an
ni

ng
 o

ffi
ce

r. 
M

ar
ke

t m
an

ag
er

 is
 th

e 
se

cr
et

ar
y 

of
 M

M
C

 m
ee

tin
g.

 
 Th

e 
so

ur
ce

 o
f t

he
 m

ar
ke

t’s
 in

co
m

e 
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 a
s f

ol
lo

w
s:

  
a)

 r
en

ta
l 

sh
op

s:
 3

2 
ch

am
be

rs
 (

R
s.3

00
/m

on
th

 e
ac

h)
, 

28
 r

et
ai

l 
sh

op
s 

(R
s.1

00
/m

on
th

 e
ac

h)
, 

4 
st

or
es

 (R
s.2

50
/m

on
th

 e
ac

h)
 

b)
 w

ei
gh

in
g 

fa
ci

lit
y:

 R
s.2

.0
/w

ei
gh

in
g 

fo
r b

el
ow

 5
0 

kg
, R

s.5
.0

/w
ei

gh
in

g 
fo

r a
bo

ve
 5

0 
kg

 
c)

 p
ar

ki
ng

: t
ru

ck
 (R

s.5
0)

, m
in

i t
ru

ck
 (R

s.2
0)

, b
us

 (R
s.2

0)
, t

ra
ct

or
 (R

s.2
0)

, e
tc

. 
d)

 m
ar

ke
tin

g 
ch

ar
ge

: p
um

pk
in

 (R
s.5

0 
pe

r 1
00

 p
ie

ce
s)

, t
om

at
o 

(R
s.2

.0
 p

er
 2

0k
g 

cr
at

e)
  

e)
 a

cc
om

m
od

at
io

n:
 R

s.2
5/

ni
gh

t f
or

 fa
rm

er
s, 

R
s.3

0/
ni

gh
t f

or
 tr

ad
er

s 
 

f)
 p

la
st

ic
 c

ra
te

 re
nt

al
: R

s.0
.5

/p
ie

ce
/d

ay
 

 To
ta

l a
nn

ua
l i

nc
om

e 
re

ac
he

s 
R

s.5
00

,0
00

-6
00

,0
00

. O
f t

hi
s 

am
ou

nt
, 2

0%
 is

 u
se

d 
fo

r s
ta

ff 
sa

la
ry

 
an

d 
re

m
ai

ni
ng

 fo
r t

he
 m

an
ag

em
en

t c
os

t o
f t

he
 m

ar
ke

t a
nd

 h
ig

h 
sc

ho
ol

 o
pe

ra
tio

n.
 

 It 
se

em
s 

th
at

 th
e 

m
ar

ke
t i

s 
m

an
ag

ed
 a

nd
 fu

nc
tio

ni
ng

 w
el

l t
ho

ug
h 

th
e 

da
y 

th
e 

Te
am

 v
is

ite
d 

w
as

 
no

t a
 m

ar
ke

t d
ay
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ke

t 
Th

e 
B
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m
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t 

w
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 c
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st
ru
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n 
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e 
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m

e 
pe

rio
d 

w
he

n 
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e 
D

ha
lk

eb
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 m
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ke
t 

w
as
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co
ns

tru
ct

ed
 

un
de

r 
U

N
D

P 
fu

nd
. 

Th
e 

M
M

C
 

ch
ai

rm
an

 a
nd

 m
an

ag
er

 e
xp

la
in

ed
 t

he
 p

re
se

nt
 

si
tu

at
io

n 
of

 th
e 

m
ar

ke
t. 

La
nd

 p
la

nn
ed

 w
as

 0
.7

5 
ha

 b
ut

 a
ct

ua
l l

an
d 

av
ai

la
bl

e 
w

as
 0

.4
 h

a,
 a

nd
 a

s 
la

nd
 

is
 

ow
ne

d 
by

 
a 

ne
ar

by
 

hi
gh

 
sc

ho
ol

, 
m

an
ag

em
en

t 
is

 
co

m
pl

ic
at

ed
. 

Th
e 

m
ar

ke
t 

is
 

lo
ca

te
d 

be
si

de
 th

e 
B

ar
di

ba
s r

et
ai

l m
ar

ke
t o

pe
ne

d 
tw

ic
e 

a 
w

ee
k.

 T
he

re
 s

ee
m

s 
to

 b
e 

lit
tle

 d
iff

er
en

ce
 

be
tw

ee
n 

th
e 

tw
o.

 
 D

ue
 to

 d
iff

ic
ul

ty
 f

or
 tr

uc
ks

 to
 e

nt
er

, t
he

 m
ar

ke
t 

do
es

 n
ot

 se
em

 to
 b

e 
fu

nc
tio

ni
ng

 w
el

l. 
 

(3
) 

In
te

rv
ie

w
 to

 a
 L

ea
di

ng
 F

ar
m

er
 in

 B
ar

di
ba

s:
 

Th
e 

fa
rm

er
's 

fa
m

ily
 h

as
 1

8 
m

em
be

rs
 in

cl
ud

in
g 

hi
s 

pa
re

nt
s, 

hi
s 

w
ife

 a
nd

 s
ev

en
 c

hi
ld

re
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ad
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 D
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l D
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, D
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 p
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 p
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 b
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r d
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f d
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 c
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 m
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 b
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 p
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r f
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 b
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 p
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 b
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 p
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n 

Su
n 

K
os
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 r

iv
er
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tra

ns
po

rta
tio

n 
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e 
w

ill
 b

e 
dr
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tic

al
ly
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ce
d 

w
ith

 th
e 
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e 

of
 th

e 
Si

nd
hu

li 
R

oa
d.
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V
is

it 
to

 L
iv

es
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ck
 D

ev
el

op
m

en
t F

ar
m
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iri

 
Th

e 
fa

rm
 w
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 e

st
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d 
in

 A
ug
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57
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 t

he
 G

ov
er

nm
en

t 
w

ith
 f

in
an

ci
al

 a
nd

 t
ec

hn
ic

al
 

as
si

st
an

ce
 

fr
om

 
th

e 
Sw

is
s 

G
ov

er
nm

en
t. 

La
te

r 
th

e 
fa

rm
 

be
ca

m
e 

a 
co

m
po

ne
nt

 
of

 
Ji

ri 
M

ul
ti-

pu
rp

os
e 

D
ev

el
op

m
en

t P
ro

je
ct

. 
 

 Th
e 

fa
rm

 h
as

 8
5 

ha
 o

f 
la

nd
 w

ith
 2

3 
pe

rm
an

en
t s

ta
ff 

m
em

be
rs

. T
he

re
 a

re
 th

re
e 

JT
/J

TA
s 

un
de

r 
on

e 
Li

ve
st

oc
k 

D
ev

el
op

m
en

t O
ffi

ce
r t

o 
m

an
ag

e 
th

e 
fa

rm
. T

he
 p

ur
po

se
 o

f t
he

 fa
rm

 is
 to

 in
cr

ea
se

 
pr

od
uc

tio
n 

an
d 

pr
od

uc
tiv

ity
 o

f d
ai

ry
 c

at
tle

 a
nd

 p
ig

s a
t t

he
 fa

rm
er

s’ 
le

ve
l. 

 Th
er

e 
ar

e 
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 a
du

lt 
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rs
ey

 c
ow

s, 
ei

gh
t 

ad
ul

t 
B

ro
w

n 
Sw

is
s 

co
w

s, 
tw

o 
br

ee
di

ng
 b

ul
ls

, a
nd

 1
7 

fe
m

al
e 

an
d 

tw
o 

m
al

e 
sw

in
e 

fo
r p

ig
le

t p
ro

du
ct

io
n 

in
 th

e 
fa

rm
. C

al
f p

ro
du

ct
io

n 
in

 2
00

7 
w

as
 2

2:
 

10
 m

al
e 

an
d 

12
 fe

m
al

e.
 In

 2
00

7,
 it

 d
is

tri
bu

te
d 

15
2 

pi
gl

et
s 

to
 fa

rm
er

s 
at

 th
e 

ra
te

 o
f R

s.1
,2

00
 p

er
 

pi
gl

et
. A

s t
he

 d
em

an
d 

is
 v

er
y 

hi
gh

, t
he

 fa
rm

 e
nc

ou
ra

ge
s f

ar
m

er
s t

o 
br

ee
d.
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V
is

it 
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 A
gr
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tu
ra

l S
er

vi
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 C
en

te
r a

nd
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iv
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 S
er

vi
ce

 C
en

te
r 

B
ot

h 
se

rv
ic

e 
ce

nt
er

s 
ar

e 
lo

ca
te

d 
in
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e 

sa
m

e 
bu

ild
in

g 
ne

ar
 th

e 
Li

ve
st

oc
k 

D
ev

el
op

m
en

t F
ar

m
 

an
d 

th
e 

Te
am

 h
ad
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 ta

lk
 w

ith
 JT

/J
TA
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 A
fte

r 
th

e 
ne

w
 G

ov
er

nm
en

t 
w

as
 f

or
m

ed
, 

it 
w

as
 a

nn
ou

nc
ed

 t
ha

t 
ex

pe
rie

nc
ed

 J
Ts

 w
er

e 
to

 b
e 

Ji
ri 

Li
ve

st
oc

k 
Fa

rm
 

 
 

pr
om

ot
ed
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 o

ffi
ce

rs
. H

ow
ev

er
, o

rg
an

iz
at

io
n 

se
tu

p 
ha

s 
no

t 
be

en
 c

ha
ng

ed
 a

nd
 t

he
 m

ot
iv

at
io

n 
of

 
JT

/J
TA

 h
as

 b
ee

n 
de

cr
ea

se
d.

 M
or

eo
ve

r, 
no

 T
A

/D
A

 
w

ou
ld

 
be

 
pr

ov
id

ed
. 

Th
er

ef
or

e,
 

it 
w

ou
ld

 
be

 
di

ffi
cu

lt 
fo

r 
JT

/J
TA

 t
o 

vi
si

t 
fa

rm
er

s’
 f

ie
ld

s 
to

 
pr

ov
id

e 
ex

te
ns

io
n 

se
rv

ic
es

. 
A

no
th

er
 

JT
 

co
m

pl
ai

ne
d 

th
at

 th
ou

gh
 h

e 
ha

s w
or

ke
d 

in
 th

e 
fie

ld
 

of
 h

or
tic

ul
tu

re
 f

or
 a

 lo
ng

 ti
m

e,
 h

e 
w

ou
ld

 h
av

e 
to

 
w

or
k 

w
ith

 
ve

ge
ta

bl
es

 
an

d 
te

a 
w

ith
ou

t 
an

y 
tra

in
in

g.
 

 A
 J

T 
at

 th
e 

Li
ve

st
oc

k 
Se

rv
ic

e 
C

en
te

r 
sa

id
 th

at
 in

 
ca

se
 o

f 
liv

es
to

ck
, 

he
 v

is
its

 f
ar

m
er

s 
as

 p
er

 t
he

 
fa

rm
er

s’ 
re

qu
es

ts
 a

nd
 th

e 
re

qu
es

tin
g 

fa
rm

er
 p

ay
s 

hi
s 

TA
. I

n 
ca

se
 o

f l
iv

es
to

ck
, a

s 
fa

rm
er

s 
ne

ed
 s

er
vi

ce
s 

ur
ge

nt
ly

, t
he

y 
ar

e 
w

ill
in

g 
to

 b
ea

r t
he

 T
A

 
fo

r g
ov

er
nm

en
t t

ec
hn

ic
ia

ns
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M

ee
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g 
w
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 P

re
si
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ea
 D

ev
el

op
m

en
t C
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Th
e 
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m
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ny

 w
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 s
ta

rte
d 
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ur

 y
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ith
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ve
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ve
st

or
s 

an
d 

a 
sh

ar
e 

ca
pi

ta
l o

f R
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0M
. A

t 
pr

es
en

t t
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 c
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pa
ny
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as
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sh
ar

eh
ol

de
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. T
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 p
re

se
nt

 te
a 

pl
an

ta
tio

n 
ar

ea
 u

nd
er

 th
e 
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m

pa
ny
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 p
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d 
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r. 
K
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 M
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 o

f 
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C
V

 a
nd
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w

ed
 b
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M

r. 
To
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ro
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pa

ne
se
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xp

er
t w
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is
ite

d 
Ji

ri 
pr

iv
at

el
y.

  
 

 Th
er

e 
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 n
o 

m
ac

hi
ne

 to
 p

ro
ce

ss
 te

a 
an

d 
al

l t
ea

 p
ro

ce
ss

in
g 

is
 d

on
e 

by
 h

an
d.

 B
rie

f p
ro

ce
ss

in
g 
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 fo

llo
w

s:
 

a)
 h

ar
ve

st
 tw

o 
yo

un
g 

br
ow

se
 b

y 
ha

nd
, b

) d
ry

 in
 s

ha
do

w
 o

n 
fiv

e-
tie

r s
he

lv
es

 a
nd

 m
ix

 te
a 

le
av

es
 

ev
er

y 
fo

ur
 h

ou
rs

 fo
r f

ou
r t

im
es

 to
 o

bt
ai

n 
ap

pr
op

ria
te

 m
oi

st
ur

e,
 c

) k
ee

p 
te

a 
on

 ta
bl

e 
w

ith
 h

ea
ps

 
in

 5
0 

cm
 d

ia
m

et
er

 fo
r o

ne
 h

ou
r f

or
 fe

rm
en

ta
tio

n,
 d

) k
ne

ad
 fo

r o
ne

 h
ou

r t
o 

ge
t f

la
vo

r, 
e)

 k
ne

ad
 

fo
r t

hr
ee

 h
ou

rs
 to

 s
tre

ng
th

en
 fa

vo
r, 

f)
 re

m
ov

e 
st

em
s 

by
 h

an
d,

 g
) d

ry
 o

n 
pa

n 
he

at
ed

 b
y 

ch
ar

co
al

 
fo

r 5
-1

0 
m

in
ut

es
 w

hi
le

 m
ix

in
g 

w
ith

 w
oo

de
n 

pa
dd

le
, h

) d
ry

 u
nd

er
 su

n,
 i)

 p
ac

ka
ge
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 St
af

f w
or

ki
ng

 in
 th

e 
co

m
pa

ny
 c

on
si

st
s 

of
 o

ne
 te

ch
ni

ci
an

 fr
om

 Il
am

, f
ou

r r
eg

ul
ar

 s
ta

ff 
an

d 
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on
al

 l
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or
s. 

O
ne

 s
ki

lle
d 

la
bo

r 
ca

n 
ha

rv
es

t 
4 

kg
 o

f 
te

a 
le

af
 p

er
 d

ay
 a

nd
 1

 k
g 

of
 t

ea
 i

s 
pr

od
uc

ed
 f

ro
m

 4
 k

g 
of

 h
ar

ve
st

ed
 t

ea
 l

ea
f. 

M
em

be
rs

 o
f 

te
a 

co
op

er
at

iv
es

 k
no

w
 t

he
 p

ro
ce

ss
in

g 
te

ch
no

lo
gi

es
 a

nd
 th

ey
 p

ro
ce

ss
 te

a 
in

di
vi

du
al

ly
. T

he
 c

om
pa

ny
 p

ro
du

ce
d 

20
0 

kg
 te

a 
la

st
 y

ea
r a

nd
 

70
 k

g 
w

as
 p

ro
du

ce
d 

by
 c

oo
pe

ra
tiv

e 
m

em
be

rs
. M

ar
ke

tin
g 

of
 th

e 
pr

od
uc

ed
 te

a 
is

 a
ll 

ha
nd

le
d 

by
 

th
e 

co
m

pa
ny

. P
ric

e 
of

 th
e 

te
a 

is
 R

s.1
40

0/
kg

. M
aj

or
 b

uy
er

s 
ar

e 
tra

ve
l a

ge
nt

s 
fo

r t
re

kk
in

g 
an

d 
th

e 
te

a 
is

 a
va

ila
bl

e 
at

 c
oo

pe
ra

tiv
e 

ou
tle

ts
 in

 C
ha

rik
ot

. 
  

 Th
e 

Te
am

 v
is

ite
d 

on
e 

of
 th

e 
te

a 
fa

rm
s 

w
ith

 th
e 

V
D

C
 s

ec
re

ta
ry

. T
ea

 p
la

nt
s 

in
 th

e 
pl

an
ta

tio
n 

ar
e 

st
ill

 y
ou

ng
 a

nd
 it

 m
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ke

 so
m

e 
m

or
e 

ye
ar

s t
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pr
od

uc
e 

te
a.
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V
is
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a 
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ve
n 
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ca
s 
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e 

re
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ed
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he

 f
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m
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ch
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y 
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 p
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se
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 p
ro
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ct

io
n 
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 w
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l. 

A
lp

ac
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 e
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ca

lly
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va
ila

bl
e 

gr
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se
s 

an
d 

ar
e 

ea
sy

 to
 lo
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fte
r. 

In
 th

e 
la

st
 y

ea
r, 

in
co

m
e 

fr
om

 a
lp

ac
a 

w
oo

l w
as

 R
s.7

00
,0

00
; t
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 c

os
t i

nc
ur

re
d 

w
as

 R
s.3

00
,0

00
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 O
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n 

of
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A
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a 

W
he

n 
th
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Te

am
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is
ite
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a 
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n 
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 P
at
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ill
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ur
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Te
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 c
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 m
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in
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w

at
er

. T
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er
e 

w
at

er
 m

ill
s a
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m
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ry
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rig

at
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n 
in
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ke
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Th
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io
n 

w
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be

tte
r c

om
pa
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d 
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 o

th
er

 a
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as
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nd
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in
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D

C
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A
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O
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 D
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Annex 1.2

A - 6



 
 

A
 m

ee
tin

g 
w

as
 h

el
d 

at
 D

D
C

 w
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 D
D

C
, D

A
D

O
 a

nd
 D

LS
O

 o
ffi

ce
rs

. T
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 T
ea

m
 e

xp
la

in
ed

 th
e 

pu
rp

os
e 

of
 th

e 
st

ud
y 

an
d 

re
qu

es
te

d 
co

op
er

at
io

n 
an

d 
su

pp
or

t. 
Se

cr
et

ar
ie

s 
of

 V
D

C
 w

he
re

 th
e 

H
H

 
su

rv
ey

 is
 b

ei
ng

 c
on

du
ct

ed
 a

ls
o 

at
te

nd
ed

. 
 A

 p
la

nn
in

g 
of

fic
er

 o
f D

D
C

 e
xp

la
in

ed
 th

at
 R

am
ec

hh
ap

 h
as

 b
ee

n 
is

ol
at

ed
 fo

r a
 lo

ng
 ti

m
e 

be
ca

us
e 

th
e 

di
st

ric
t w

as
 c

on
ne

ct
ed

 o
nl

y 
th

ro
ug

h 
a 

ro
ad

 f
ro

m
 C

ha
rik

ot
. O

nc
e 

th
e 

br
id

ge
 is

 c
on

st
ru

ct
ed

 
on

 S
un

 K
os

hi
 ri

ve
r w

ith
in

 tw
o 

ye
ar

s a
nd

 th
e 

ro
ad

 b
et

w
ee

n 
th

e 
br

id
ge

 (K
hu

rk
ot

) a
nd

 C
ha

rik
ot

 is
 

bl
ac

kt
op

pe
d,

 S
in

dh
ul

i R
oa

d 
w

ill
 d

ire
ct

ly
 c

on
ne

ct
 th

e 
di

st
ric

t t
o 

Ta
ra

i. 
Th

er
ea

fte
r, 

th
e 

si
tu

at
io

n 
of

 t
he

 d
is

tri
ct

 w
ill

 b
e 

co
m

pl
et

el
y 

ch
an

ge
d 

du
e 

to
 t

he
 i

nc
re

as
e 

in
 t

he
 e

xp
or

t 
an

d 
im

po
rt 

of
 

se
ve

ra
l c

om
m

od
iti

es
. 

  A
 v

et
er

in
ar

y 
do

ct
or

 e
xp

la
in

ed
 th

at
 th

e 
po

te
nt

ia
l o

f l
iv

es
to

ck
 in

 R
am

ec
hh

ap
 is

 v
er

y 
hi

gh
 a

nd
 a

t 
pr

es
en

t s
ev

er
al

 c
he

es
e 

fa
ct

or
ie

s 
ba

se
d 

on
 y

ak
 a

nd
 c

ow
 m

ilk
 a

re
 o

pe
ra

tin
g 

in
 th

e 
di

st
ric

t a
lo

ng
 

th
e 

Ji
ri-

B
am

ti 
ro

ad
. G

oa
t r

ea
rin

g 
to

o 
ha

s h
ig

h 
po

te
nt

ia
ls

 fo
r i

nc
om

e 
ge

ne
ra

tio
n 

of
 th

e 
fa

rm
er

s. 
 A

 D
A

D
O

 o
ffi

ce
r e

xp
la

in
ed

 th
at

 a
gr

ic
ul

tu
re

 c
om

m
od

iti
es

 p
ro

du
ce

d 
in

 th
e 

di
st

ric
t a

nd
 e

xp
or

te
d 

ou
ts

id
e 

ar
e 

to
m

at
o,

 c
hi

li 
(g

re
en

 a
nd

 d
ry

), 
Ju

na
r 

an
d 

pu
ls

es
, 

w
hi

le
 s

ub
st

an
tia

l 
qu

an
tit

ie
s 

of
 

ce
re

al
s a

re
 im

po
rte

d.
 T

he
re

 is
 p

ot
en

tia
l i

n 
no

n-
tim

be
r f

or
es

t p
ro

du
ct

s (
N

TF
P)

 a
ls

o.
 

 Th
e 

se
ed

 p
ot

at
o 

pr
od

uc
tio

n 
in

 th
e 

di
st

ric
t w

ill
 b

e 
en

co
ur

ag
ed

 fu
rth

er
, a

s 
at

 p
re

se
nt

 n
ea

rly
 2

,0
00

 
to

ns
 o

f 
se

ed
 p

ot
at

o 
ar

e 
ex

po
rte

d 
to

 T
ar

ai
 a

nd
 I

nd
ia

 t
hr

ou
gh

 K
at

hm
an

du
. T

he
 S

in
dh

ul
i 

R
oa

d 
co

nn
ec

ts
 th

is
 d

is
tri

ct
 d

ire
ct

ly
 to

 T
ar

ai
, w

hi
ch

 w
ill

 im
pr

ov
e 

tra
ns

po
rta

tio
n 

dr
as

tic
al

ly
. 

 Th
e 

D
A

D
O

 o
ffi

ce
r 

ex
pl

ai
ne

d 
th

at
 th

e 
Ju

na
r 

co
op

er
at

iv
e 

or
ga

ni
ze

d 
26

0 
fa

rm
er

s 
an

d 
m

ar
ke

te
d 

Ju
na

r 
by

 g
ra

di
ng

 th
em

 in
to

 f
ou

r 
ca

te
go

rie
s 

un
de

r 
O

V
O

P.
 P

ro
du

ct
s 

of
 g

ra
de

s 
A

, B
 a

nd
 C

 a
re

 
ex

po
rte

d 
to

 K
at

hm
an

du
 a

nd
 D

 g
ra

de
 Ju

na
r i

s u
se

d 
to

 p
ro

du
ce

 ju
ic

e.
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In
te

rv
ie

w
 w

ith
 a

 F
ar

m
er

 a
t T

ilp
un

g 
K

at
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ar
e 

V
ill

ag
e 

N
ea

r K
hi

m
ti 

Th
e 

fa
rm

er
 is

 4
8 

ye
ar

s o
ld

 w
ith

 n
in

e 
fa

m
ily

 m
em

be
rs

 in
cl

ud
in

g 
hi

s p
ar

en
t a

nd
 fi

ve
 c

hi
ld

re
n.

 H
e 

po
ss

es
se

s 
ni

ne
 ro

pa
ni
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.4

5 
ha

) o
f f

ar
m

la
nd

. T
he

 fa
rm

la
nd

 is
 ir

rig
at

ed
 th

ro
ug

ho
ut

 th
e 

ye
ar

. H
e 

cu
lti

va
te

s 
pa

dd
y 

in
 w

ho
le

 o
f 

hi
s 

la
nd

 a
nd

 t
w

o 
ro

pa
ni

 i
n 

dr
y 

se
as

on
. 

H
e 

cu
lti

va
te

s 
va

rio
us

 
ve

ge
ta

bl
es

 f
or

 f
am

ily
 c

on
su

m
pt

io
n.

 H
e 

ca
n 

pr
od

uc
e 

fo
od

 f
or

 1
0 

m
on

th
s’ 

co
ns

um
pt

io
n 

an
d 

pr
oc

ur
es

 b
al

an
ce
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y 

ea
rn

in
g 

fr
om

 la
bo

r w
or

ks
 in

 ro
ad

 c
on

st
ru

ct
io

n.
 

 Th
e 

irr
ig

at
io

n 
w
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 c
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ru
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ed
 f
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m
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 n
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y 
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 f
ar

m
er

s 
bu

t 
th

e 
gr

ou
p 

is
 n

ot
 

fu
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tio
ni

ng
 w
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l a

fte
r t

he
 c
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fli

ct
s 
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e 
co

un
try

. N
o 

co
op

er
at

iv
e 

ac
tiv

ity
 h

as
 b

ee
n 

pl
an

ne
d 

so
 

fa
r. 

O
nc

e 
a 

m
ilk

 c
hi

lli
ng

 c
en

te
r w

as
 w

or
ki

ng
 in

 th
e 

vi
lla

ge
 b

ut
 it

 d
oe

s n
ot

 o
pe

ra
te

 a
t p

re
se

nt
. 

 Th
e 

co
ns

tra
in

ts
 h

e 
is

 fa
ci

ng
 a

t p
re

se
nt

 a
re

 a
s 

fo
llo

w
s:

 a
) l

ac
k 

of
 c

re
di

t f
ac

ili
ty

 fo
r i

ni
tia

l c
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ita
l 

of
 n

ew
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ct
iv
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, b
) l

ac
k 

of
 e

xt
en

si
on

 s
er

vi
ce

s 
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T/

JT
A

, c
) 

 l
ac

k 
of

 g
ro

up
 a

ct
iv

iti
es

, d
) l

ac
k 

of
 a

va
ila

bl
e 

ve
ge

ta
bl

e 
se

ed
s, 

an
d 

e)
 d
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ea

se
 o

f a
ni

m
al
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(1
) 

In
te

rv
ie

w
 w

ith
 R

ur
al

 D
ev

el
op

m
en

t T
uk

i A
ss

oc
ia

tio
n 

(R
D

TA
, N

G
O

), 
C

ha
rik

ot
 

R
D

TA
 w

as
 e

st
ab

lis
he

d 
in

 1
99

1 
to

 im
pr

ov
e 

th
e 

liv
el

ih
oo

ds
 o

f 
pe

op
le

 in
 th

e 
D

ol
ak

ha
 d

is
tri

ct
. 

Tu
ki

 m
ea

ns
 l

oc
al

 l
um

p.
 I

ni
tia

lly
 R

D
TA

 w
as

 a
ss

is
te

d 
by

 t
he

 S
D

C
 b

ut
 n

ow
 n

o 
as

si
st

an
ce

 i
s 

av
ai

la
bl

e 
fr

om
 th

e 
SD

C
. 

 
 R

D
TA

’s
 a

ct
iv

iti
es

 in
cl

ud
e 

th
e 

in
te

gr
at

io
n 

of
 a

gr
ic

ul
tu

re
, i

rr
ig

at
io

n,
 e

du
ca

tio
n,

 w
at

er
 su

pp
ly

 a
nd

 
so

 o
n.

 R
D

TA
 i

m
pa

rts
 t

ra
in

in
g 

to
 c

om
m

un
ity

 r
ep

re
se

nt
at

iv
es

 o
n 

ag
ric

ul
tu

re
, 

co
m

m
un

ity
 

de
ve

lo
pm

en
t, 

an
d 

so
 o

n,
 a

nd
 t

ho
se

 w
ho

 c
om

pl
et

ed
 t

he
 t

ra
in

in
g 

su
cc

es
sf

ul
ly

 a
re

 g
iv

en
 T

uk
i 

ce
rti

fic
at

es
 a

s 
th

e 
le

ad
er

s 
of

 th
ei

r c
om

m
un

iti
es

. T
he

 T
uk

i c
oo

pe
ra

tiv
e 

ha
s 

ab
ou

t 5
00

 m
em

be
rs

 
an

d 
29

4 
sh

ar
eh

ol
de

rs
. 

 
 

 
 

O
ne

 s
ig

ni
fic

an
t 

ac
tiv

ity
 i

s 
to

 o
rg

an
iz

e 
ve

ge
ta

bl
e 

se
ed

 p
ro

du
ce

rs
 a

m
on

g 
Tu

ki
 f

ar
m

er
s 

by
 

co
nt

ac
tin

g 
se

ed
 t

ra
de

rs
 i

n 
K

at
hm

an
du

. 
Th

re
e 

gr
ou

ps
 a

nd
 9

0 
fa

rm
er

s 
w

er
e 

en
ga

ge
d 

in
 t

he
 

pr
od

uc
tio

n 
of

 1
2 

va
rie

tie
s o

f v
eg

et
ab

le
 se

ed
s. 

Se
ed

s p
ro

du
ct

io
n 

op
er

at
ed

 w
el

l f
or

 fo
ur

 y
ea

rs
 ti

ll 
la

st
 y

ea
r. 

Fo
un

da
tio

n 
se

ed
s 

w
er

e 
su

pp
lie

d 
by

 a
 tr

ad
er

 a
nd

 s
ee

ds
 th

us
 p

ro
du

ce
d 

w
er

e 
pr

oc
ur

ed
 

by
 th

e 
tra

de
r. 

H
ow

ev
er

, d
ue

 to
 m

is
un

de
rs

ta
nd

in
g 

be
tw

ee
n 

th
e 

tra
de

r 
an

d 
th

e 
co

op
er

at
iv

e,
 th

e 
se

ed
 p

ro
du

ct
io

n 
ag

re
em

en
t 

w
as

 n
ot

 e
xt

en
de

d.
 R

D
TA

 i
s 

lo
ok

in
g 

fo
r 

ch
an

ne
ls

 o
f 

fo
un

da
tio

n 
se

ed
s s

up
pl

y 
an

d 
m

ar
ke

ts
 o

f p
ro

du
ce

d 
se

ed
s i

nc
lu

di
ng

 th
e 

co
op

er
at

iv
e 

fe
de

ra
tio

n 
ch

an
ne

l. 
 

 
(2

) 
In

sp
ec

tio
n 

of
 th

e 
C

hi
ne

se
 B

or
de

r i
n 

K
od

ar
i 

Th
e 

K
od

ar
i c

us
to

m
s 

an
d 

ch
ec

k 
po

in
t w

er
e 

in
sp

ec
te

d 
on

 th
e 

w
ay

 b
ac

k 
to

 K
at

hm
an

du
. T

he
re

 
w

er
e 

m
an

y 
N

ep
al

es
e 

pe
op

le
 w

ai
tin

g 
to

 r
e-

en
te

r 
af

te
r 

tri
ps

 t
o 

C
hi

na
. 

M
aj

or
 a

gr
ic

ul
tu

re
 

co
m

m
od

iti
es

 im
po

rte
d 

fr
om

 C
hi

na
 w

er
e 

ap
pl

es
, g

ar
lic

 a
nd

 g
in

ge
r. 

M
an

y 
C

hi
ne

se
 a

nd
 N

ep
al

es
e 

tru
ck

s f
ul

l o
f a

pp
le

s a
nd

 g
ar

lic
 w

er
e 

qu
eu

ed
 fo

r i
ns

pe
ct

io
n 

by
 th

e 
N

ep
al

es
e 

cu
st

om
s. 

N
o 

ex
po

rt 
of

 a
gr

ic
ul

tu
ra

l c
om

m
od

ity
 w

as
 o

bs
er

ve
d 

at
 K

od
ar

i. 
 

5 
T

hi
rd

 F
ie

ld
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ri
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2-
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 M
ay
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 (1
) 

V
is

it 
to

 K
ak

ar
bh

itt
a 

In
di

an
 B

or
de

r 
 

M
an

y 
ve

ge
ta

bl
es

 a
re

 i
m

po
rte

d 
to

 N
ep

al
 f

ro
m

 
K

ak
ar

bh
itt

a 
In

di
an

 
B

or
de

r 
on

 
tru

ck
s 

an
d 

ric
ks

ha
w

s. 
Im

po
rte

d 
co

m
m

od
iti

es
 a

re
 c

hi
li 

(g
re

en
 

an
d 

dr
y)

, c
ab

ba
ge

, c
ow

pe
a,

 g
ou

rd
s, 

m
an

go
, a

nd
 

so
 o

n.
 G

in
ge

r w
as

 e
xp

or
te

d 
fr

om
 h

er
e.

  
 

(2
) 

In
te

rv
ie

w
 w

ith
 T

ra
de

rs
 a

t B
irt

am
od

 M
ar

ke
t 

Th
e 

te
am

 in
te

rv
ie

w
ed

 a
 b

ig
 tr

ad
er

, w
ho

se
 a

nn
ua

l 
tra

ns
ac

tio
n 

am
ou

nt
 i

s 
m

or
e 

th
an

 R
s.5

0M
. 

H
is

 
m

ai
n 

co
m

m
od

iti
es

 a
re

 p
ot

at
o 

an
d 

on
io

n 
bo

th
 f

or
 

im
po

rt 
an

d 
ex

po
rt 

to
 a

nd
 f

ro
m

 I
nd

ia
, d

ep
en

di
ng

 
on

 t
he

 s
ea

so
n.

 F
or

 e
xa

m
pl

e,
 h

e 
ex

po
rts

 p
ot

at
o 

fr
om

 O
ct

ob
er

 to
 D

ec
em

be
r 

an
d 

im
po

rts
 it

 r
es

t o
f 

th
e 

ye
ar
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 H
e 

de
ci

de
s 

th
e 

w
ho

le
sa

le
 p
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es

 f
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t b
y 

m
ak

in
g 

ph
on

e 
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lls
 to

 I
nd

ia
n 

su
pp
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 in
 4

-5
 d

iff
er

en
t m

ar
ke

ts
 in

 I
nd

ia
. T

he
 m

ar
ke

t i
n 

w
hi

ch
 h

e 
ha

s 
th

e 
bi

gg
es

t t
ra

de
 is

 K
an

pu
r, 

U
P.

 A
fte

r d
ec

id
in

g 
th

e 
pr

ic
e 

an
d 

qu
an

tit
y 

of
 im

po
rt,

 h
e 

de
ci

de
s 

th
e 

w
ho

le
sa

le
 p

ric
es

 in
 N

ep
al

. P
ay

m
en

t i
s m

ad
e 

th
ro

ug
h 

th
e 

ba
nk

 a
fte

r r
ec

ei
vi

ng
 th

e 
go

od
s. 

 Th
e 

tra
ns

ac
tio

n 
on

 th
e 

da
y 

of
 th

e 
Te

am
’s

 v
is

it 
w

as
 th

e 
im

po
rt 

of
 6

36
 b

ag
s 

@
 5

0k
g 

at
 th

e 
pr

ic
e 

of
 IR

s.1
,0

00
-1

,0
50

/q
ui

nt
al

 (a
pp

ro
xi

m
at

el
y 

R
s.1

9/
kg

). 
Th

e 
cu

st
om

 d
ut

y 
he

 p
ai

d 
w

as
 R

s.5
.0

/k
g,

 
w

hi
ch

 is
 a

lm
os

t d
ou

bl
e 

of
 th

e 
pr

ev
io

us
 im

po
rt.

  
 

A
cc

or
di

ng
 t

o 
th

e 
tra

de
r, 

se
ed

 p
ot

at
oe

s 
w

er
e 

no
w

 h
an

dl
ed

 b
y 

co
ld

 s
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ra
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n 

B
ira

tn
ag

ar
. 

Th
er

ef
or

e 
he

 w
as

 n
ot

 h
an

dl
in

g 
se

ed
 p

ot
at

o 
no

w.
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w
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i C
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R
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irt
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Annex 1.2
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O
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R
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l P
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.0

 
C
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C
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O
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di

a 
20
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In
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a 
 Th
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m
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f 
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e 

m
ar

ke
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R

s.3
,5
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he
 s

ho
p 
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ca
te

d 
in

 a
 r

el
at

iv
el

y 
go

od
 b

ui
ld

in
g.

 R
en

t f
or

 th
e 

re
ta

il 
sh

op
s i

s R
s.6

00
 p

er
 m

on
th
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(3

) 
M

ee
tin

g 
w

ith
 B

us
in

es
sm

en
 in

 B
ira

tn
ag

ar
 

A
 m

ee
tin

g 
w

as
 h

el
d 

w
ith

 b
us

in
es

sm
en

 o
pe

ra
tin

g 
a 

la
rg

e 
ric

e 
m

ill
, 

a 
ju

te
 m

ill
 a

nd
 a

 t
ea

 
pl

an
ta

tio
n 

an
d 

fa
ct

or
y 

in
 H

ile
 in

 D
ha

nk
ut

a 
di

st
ric

t a
t t

he
ir 

of
fic

e 
in

 B
ira

tn
ag

ar
. 

 
 Th

e 
m

an
ag

er
 o

f a
 te

a 
ga

rd
en

 a
nd

 fa
ct

or
y 

ex
pr

es
se

d 
th

at
 te

a 
pr

ic
e 

is
 g

oo
d 

bu
t d

ue
 to

 th
e 

la
ck

 o
f 

ra
in

 th
is

 y
ea

r a
nd

 la
bo

r t
ro

ub
le

s, 
bu

si
ne

ss
 is

 g
oi

ng
 d

ow
n 

an
d 

m
ay

 n
ot

 b
e 

pr
of

ita
bl

e.
 W

he
n 

su
ch

 
pr

ob
le

m
s 

ar
e 

no
t t

he
re

, t
ea

 b
us

in
es

s 
is

 p
ro

fit
ab

le
. M

an
ag

er
s 

of
 a

 ri
ce

 m
ill

 a
nd

 a
 ju

te
 m

ill
 s

ai
d 

th
at

 m
os

t o
f t

he
ir 

pr
od

uc
ts

 a
re

 e
xp

or
te

d 
to

 In
di

a.
 

 M
ay

 2
3  

 
(1

) 
V

is
it 

to
 D

ha
ra

n 
M

ar
ke

t 
Th

e 
m

ar
ke

t w
as

 c
on

st
ru

ct
ed

 w
ith

 A
D

B
’s

 a
ss

is
ta

nc
e 

in
 1

99
3 

bu
t o

pe
ra

tio
n 

co
m

m
en

ce
d 

in
 1

99
6 

af
te

r 
M

M
C

 w
as

 r
eo

rg
an

iz
ed

. 
M

M
C

 i
s 

co
m

pr
is

ed
 o

f 
ni

ne
 m

em
be

rs
, 

w
hi

ch
 i

nc
lu

de
 t

hr
ee

 
fa

rm
er

s’ 
re

pr
es

en
ta

tiv
es

, 
th

re
e 

tra
de

rs
’ 

re
pr

es
en

ta
tiv

es
 s

el
ec

te
d 

by
 1

50
 t

ra
de

rs
, 

on
e 

D
D

C
 

re
pr

es
en

ta
tiv

e,
 o

ne
 m

un
ic

ip
al

ity
 r

ep
re

se
nt

at
iv

e,
 o

ne
 m

an
ag

er
 (

se
cr

et
ar

y)
 a

nd
 t

w
o 

ad
di

tio
na

l 
m

em
be

rs
 n

om
in

at
ed

 b
y 

D
A

D
O

. 
 In

co
m

e 
of

 th
e 

m
ar

ke
t i

s 
ab

ou
t R

s.1
.5

M
 a

nd
 a

t p
re

se
nt

 8
0%

 o
f i

t i
s 

sp
en

t o
n 

ad
m

in
is

tra
tio

n 
an

d 
20

%
 o

n 
in

fr
as

tru
ct

ur
e.

 M
M

C
 i

nt
en

ds
 t

o 
in

cr
ea

se
 i

nc
om

e 
by

 3
0%

, w
hi

ch
 c

ou
ld

 b
e 

us
ed

 f
or

 
im

pr
ov

in
g 

ph
ys

ic
al

 in
fr

as
tru

ct
ur

es
 in

 th
e 

m
ar

ke
t. 

 M
M

C
 w

an
ts

 t
o 

ha
ve

 a
 c

ol
d 

st
or

ag
e 

fo
r 

fr
ui

ts
, 

po
ta

to
, 

to
m

at
o,

 e
tc

. 
as

 i
n 

B
ira

tn
ag

ar
 a

nd
 

K
at

hm
an

du
. M

M
C

 i
s 

al
so

 c
on

si
de

rin
g 

to
 i

m
pr

ov
e 

th
e 

pr
ic

e 
in

fo
rm

at
io

n 
sy

st
em

 f
or

 o
ra

ng
e,

 
gi

ng
er

, t
om

at
o,

 p
ot

at
o 

an
d 

so
 o

n.
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) 
V

is
it 

to
 K

uw
ap

an
i T

ea
 G

ar
de

n 
an

d 
Fa

ct
or

y 
Th

e 
te

a 
fa

ct
or

y 
w
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 s

ta
rte

d 
on

ly
 th

re
e 

ye
ar

s 
ag

o,
 c

on
ve

rti
ng

 a
 m

ilk
 p

ro
du

ct
io

n 
fa

ct
or

y 
in

to
 a

 
te

a 
fa

ct
or

y.
 T

he
 c

os
t o

f 
st

ar
tin

g 
th

e 
te

a 
fa

ct
or

y,
 m

ai
nl

y 
in

st
al
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g 

se
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nd
ha

nd
 e

qu
ip

m
en

t a
nd

 
ow

n 
de

ve
lo

pe
d 

m
ac

hi
ne

s 
w

as
 o

nl
y 

R
s.1

0M
. T

he
 te

a 
ga

rd
en

 s
pr

ea
ds

 a
cr

os
s 

30
 h

a 
of

 la
nd

. T
he

 
fa

ct
or

y 
pr

od
uc

ed
 1

0 
to

ns
 o

f t
ea

 in
 2

00
8;

 3
0%

 o
f t

he
 te

a 
le

av
es

 w
er

e 
ha

rv
es

te
d 

fr
om

 th
ei

r o
w

n 
ga

rd
en

 a
nd

 7
0%

 c
am

e 
fr

om
 n

ea
rb

y 
fa

rm
s 

an
d 

Ila
m

. C
os

t o
f 

pl
uc

ki
ng

 te
a 

le
av

es
 is

 R
s.2

0/
kg

, 
(la

bo
r 

ch
ar

ge
 is

 R
s.8

4/
da

y 
fo

r 
m

al
e 

an
d 

fe
m

al
e)

. P
ric

e 
of

 f
re

sh
 te

a 
le

av
es

 p
ro

cu
re

d 
ou

ts
id

e 
is

 
R

s.2
8/

kg
. 

A
ll 

th
e 

te
a 

pr
od

uc
ed

 i
n 

th
e 

fa
ct

or
y 

is
 o

rg
an

ic
 t

ea
. 

U
su

al
ly

, 
a 

go
od

 t
ea

 g
ar

de
n 

pr
od

uc
es

 1
,0

00
 k

g 
of

 g
re

en
 le

av
es

 fr
om

 1
 h

a 
of

 te
a 

pl
an

ta
tio

n.
 T

he
 v

al
ue

 is
 R

s.2
8,

00
0.

 
 Th

e 
fa

ct
or

y 
op

er
at

es
 fr

om
 M

ar
ch

 to
 D

ec
em

be
r a

nd
 th

e 
be

st
 te

a 
is

 p
ro

du
ce

d 
in

 M
ay

. 
 

 Pr
oc

es
si

ng
 p

ro
ce

du
re

 is
 a

s 
fo

llo
w

s:
 a

) n
at

ur
al

 d
ry

 fo
r 1

2 
ho

ur
s 

by
 k

ee
pi

ng
 te

a 
le

av
es

 o
n 

tra
ys

 
w

hi
le

 b
lo

w
in

g 
ai

r i
f n

ec
es

sa
ry

, b
) k

ne
ad

 le
av

es
 b

y 
m

ac
hi

ne
 tw

ic
e,

 c
) f

er
m

en
t l

ea
ve

s o
n 

tra
y 

fo
r 

2.
5 

ho
ur

s, 
d)

 d
ry

 le
av

es
 in

 a
 r

ot
at

in
g 

dr
ye

r, 
e)

 g
ra

de
 d

rie
d 

te
a 

by
 b

lo
w

in
g 

ai
r 

an
d 

by
 h

an
d,

 f
) 

pa
ck

 in
 b

ox
es

 a
nd

 se
al

. 
 Si

nc
e 

th
e 

te
a 

pl
an

ts
 in

 th
e 

ga
rd

en
 a

re
 s

til
l y

ou
ng

, p
ro

du
ct

io
n 

is
 n

om
in

al
 b

ut
 c

ou
ld

 b
e 

in
cr

ea
se

d 

 
 

gr
ad

ua
lly

. 
 

 Th
e 

pr
od

uc
ts

 a
re

 e
xp

or
te

d 
to

 E
U

 c
ou

nt
rie

s 
an

d 
pr

ic
es

 a
re

 U
S$

.3
0-

70
/k

g 
de

pe
nd

in
g 

on
 t

he
 

qu
al

ity
. 

  
 

M
ay

 2
4  

 (1
) 

V
is

it 
to

 B
ira

tn
ag

ar
 W

ho
le

sa
le

 M
ar

ke
t 

Th
e 

m
ar

ke
t i

s 
ow

ne
d 

by
 th

e 
M

un
ic

ip
al

ity
. W

ho
le

sa
le

rs
 a

nd
 re

ta
ile

rs
 a

re
 a

cc
om

m
od

at
ed

 in
 th

e 
sa

m
e 

m
ar

ke
t a

nd
 th

er
e 

ar
e 

m
an

y 
re

ta
ile

rs
 o

ut
si

de
 m

ar
ke

t b
ui

ld
in

g.
  

 A
s 

th
e 

St
ud

y 
Te

am
 v

is
ite

d 
on

 a
 S

un
da

y,
 m

os
t 

w
ho

le
sa

le
rs

 w
er

e 
cl

os
ed

 e
xc

ep
t 

on
e 

la
rg

e 
w

ho
le

sa
le

r w
ho

 h
an

dl
ed

 m
ai

nl
y 

C
hi

ne
se

 g
ar

lic
 a

nd
 

a 
fe

w
 

In
di

an
 

on
io

ns
. 

H
e 

pa
ys

 
a 

re
nt

 
of

 
R

s.1
5,

00
0/

m
on

th
. 

H
e 

im
po

rts
 

C
hi

ne
se

 
ga

rli
c 

th
ro

ug
h 

se
a 

tra
ns

po
rt 

vi
a 

C
al

cu
tta

. 
In

iti
al

ly
 h

e 
im

po
rte

d 
th

em
 t

hr
ou

gh
 K

od
ar

i. 
H

ow
ev

er
, 

du
e 

to
 

re
pe

at
ed

 r
oa

d 
cl

os
ur

es
 t

ak
in

g 
pl

ac
e 

du
rin

g 
th

e 
co

nf
lic

t 
pe

rio
d,

 h
e 

de
ci

de
d 

th
re

e 
ye

ar
s 

ag
o 

to
 

im
po

rt 
th

em
 f

ro
m

 C
hi

na
 t

hr
ou

gh
 s

ea
 t

ra
ns

po
rt.

 I
t 

w
as

 
su

cc
es

sf
ul

 
in

 
te

rm
s 

of
 

pr
ic

e 
an

d 
tim

e 
re

qu
ire

m
en

t. 
Th

e 
pr

ic
e 

at
 

B
ira

tn
ag

ar
 

is
 

ab
ou

t 
R

s.3
0/

kg
 t

hr
ou

gh
 s

ea
 t

ra
ns

po
rt 

w
hi

le
 R

s.3
5/

kg
 

th
ro

ug
h 

K
od

ar
i. 

H
e 

im
po

rts
 1

5-
20

 n
os

. o
f 

30
 t

on
 

co
nt

ai
ne

rs
 (

45
0-

60
0 

to
ns

) 
of

 C
hi

ne
se

 g
ar

lic
 p

er
 

m
on

th
. H

e 
op

en
s 

LC
 f

or
 im

po
rts

 th
ro

ug
h 

a 
ba

nk
. 

H
is

 a
nn

ua
l t

ra
ns

ac
tio

n 
is

 R
s.7

0M
 e

qu
iv

al
en

t. 
 

 
(2

) 
V

is
it 

to
 T

ar
ah

ar
a 

R
eg

io
na

l A
gr

ic
ul

tu
re

 R
es

ea
rc

h 
St

at
io

n 
Th

e 
St

ud
y 

Te
am

 
vi

si
te

d 
Ta

ra
ha

ra
 

R
eg

io
na

l 
A

gr
ic

ul
tu

re
 

R
es

ea
rc

h 
St

at
io

n,
 

w
hi

ch
 

w
as

 
es

ta
bl

is
he

d 
in

 1
96

2.
 T

he
 T

ar
ah

ar
a 

st
at

io
n 

ha
s 

fo
ur

 s
ec

tio
ns

 t
o 

ca
rr

y 
ou

t 
re

se
ar

ch
 a

ct
iv

iti
es

: 
C

ro
p 

R
es

ea
rc

h,
 H

or
tic

ul
tu

re
 R

es
ea

rc
h,

 L
iv

es
to

ck
 R

es
ea

rc
h,

 a
nd

 F
is

he
ry

 R
es

ea
rc

h.
 

 Th
e 

Te
am

 o
bs

er
ve

d 
di

st
rib

ut
io

n 
of

 fi
ng

er
in

gs
 o

f c
ar

p,
 T

ila
pi

a 
an

d 
fr

es
hw

at
er

 p
ra

w
n.

 T
he

 T
ea

m
 

al
so

 i
nt

er
vi

ew
ed

 a
 f

ew
 f

ar
m

er
s 

w
ho

 p
ur

ch
as

ed
 t

ho
se

 f
in

ge
rin

gs
. 

Fa
rm

er
s 

ex
pr

es
se

d 
th

e 
pr

of
ita

bi
lit

y 
of

 fi
sh

 c
ul

tu
re

 a
s f

ol
lo

w
s:

  
 - 

Fi
sh

 p
on

d 
 

 
 

60
0 

m
2  

- 
N

o.
 o

f f
in

ge
rin

gs
 p

ro
cu

re
d 

 
 

60
0 

no
s.,

 R
s.1

80
 (R

s.0
.3

/fi
ng

er
in

g)
 

- 
Su

rv
iv

al
 ra

te
  

 
 

75
%

 (4
50

 n
os

.) 
- 

C
ul

tu
re

 p
er

io
d 

 
 

9 
m

on
th

s 
- 

Fe
ed

 
 

 
 

N
il 

- 
Pr

od
uc

tio
n 

 
 

45
0 

kg
 in

 to
ta

l (
ap

pr
ox

im
at

el
y 

1 
kg

/fi
sh

) 
- 

In
co

m
e 

 
 

 
R

s.4
9,

00
0 

in
 to

ta
l (

ap
pr

ox
im

at
el

y 
R

s.1
10

/k
g)

 
- 

N
et

 In
co

m
e 

(e
xc

lu
di

ng
 la

bo
r)

: 
R

s.4
8,

82
0 

 
Th

ey
 e

xp
la

in
ed

 th
at

 T
ila

pi
a 

an
d 

fr
es

hw
at

er
 p

ra
w

n 
w

er
e 

m
uc

h 
m

or
e 

pr
of

ita
bl

e 
th

an
 c

ar
p.

  
 A

cc
or

di
ng

ly
, f

is
h 

cu
ltu

re
 h

as
 a

 la
rg

e 
po

te
nt

ia
l i

n 
th

e 
M

ah
ot

ta
ri 

di
st

ric
t. 

 
 

6 
Fo

ur
th

 F
ie

ld
 T

ri
p,

 M
ay

 2
8-

29
 

 
M

ay
 2

8   
(1

) 
Tr

an
sf

er
 to

 H
et

au
da

 M
ar

ke
t 

 
In

te
rv

ie
w

 w
ith

 a
 T

ra
de

r i
n 

B
ira

tn
ag

ar
 M

ar
ke

t 

Annex 1.2

A - 8



 
 

In
 o

rd
er

 to
 tr

an
sf

er
 to

 H
et

au
da

 M
ar

ke
t, 

a 
ro

ad
 v

ia
 K

ul
ek

ha
ni

 R
es

er
vo

ir 
w

as
 ta

ke
n.

 J
us

t b
el

ow
 

th
e 

K
ul

ek
ha

ni
 d

am
, 

th
er

e 
is

 a
 n

ew
 r

es
ta

ur
an

t 
op

er
at

in
g.

 T
he

 m
an

ag
er

 o
f 

th
e 

re
st

au
ra

nt
 

ex
pl

ai
ne

d 
th

at
 2

00
-3

00
 T

at
a 

Su
m

o 
je

ep
s 

tra
ve

l 
ev

er
y 

da
y 

as
 p

ub
lic

 t
ra

ns
po

rta
tio

n 
be

tw
ee

n 
B

irg
an

j 
an

d 
K

at
hm

an
du

, a
nd

 m
an

y 
pa

ss
en

ge
rs

 s
to

p 
at

 t
he

 r
es

ta
ur

an
t 

to
 e

at
 a

nd
 d

rin
k.

 F
iv

e 
hu

nd
re

d 
m

ea
ls

 a
re

 c
on

su
m

ed
 b

y 
th

e 
pa

ss
en

ge
rs

 e
ve

ry
 d

ay
. T

hi
s 

is
 a

 g
oo

d 
bu

si
ne

ss
 a

nd
 a

ls
o 

co
nv

en
ie

nt
 t

o 
th

e 
pa

ss
en

ge
rs

. 
It 

co
ul

d 
be

 a
do

pt
ed

 t
o 

th
e 

Si
nd

hu
li 

R
oa

d 
by

 e
st

ab
lis

hi
ng

 a
 

dr
iv

e-
in

 re
st

au
ra

nt
 o

r M
ic

hi
-n

o-
Ek

i s
er

vi
ng

 d
rin

ks
 a

nd
 fo

od
 a

nd
 s

el
lin

g 
lo

ca
l p

ro
du

ct
s, 

w
ith

 a
 

pa
rk

in
g 

ar
ea

 a
nd

 c
le

an
 to

ile
t f

ac
ili

tie
s. 

 
(2

) 
H

et
au

da
 M

ar
ke

t 
H

et
au

da
 M

ar
ke

t, 
un

de
r 

th
e 

co
nt

ro
l o

f 
M

un
ic

ip
al

ity
, i

s 
op

er
at

ed
 in

 tw
o 

pl
ac

es
: t

he
 o

ld
 m

ar
ke

t 
an

d 
th

e 
ne

w
 m

ar
ke

t. 
M

M
C

 h
as

 n
ot

 b
ee

n 
of

fic
ia

lly
 o

rg
an

iz
ed

, b
ut

 th
e 

m
an

ag
em

en
t c

om
m

itt
ee

 
of

 tr
ad

er
s 

in
 th

e 
m

ar
ke

t i
s 

fu
nc

tio
ni

ng
. T

he
re

 a
re

 s
ev

en
 w

ho
le

sa
le

rs
 a

nd
 2

50
 r

et
ai

le
rs

 in
 th

e 
m

ar
ke

t, 
w

ho
 a

re
 d

iv
id

ed
 in

 tw
o 

pl
ac

es
. A

lth
ou

gh
 th

e 
C

om
m

itt
ee

 is
 n

ot
 r

ec
og

ni
ze

d 
of

fic
ia

lly
, 

th
e 

m
ar

ke
t i

s 
be

in
g 

op
er

at
ed

 b
y 

th
e 

co
m

m
itt

ee
, 

as
 t

he
 c

om
m

itt
ee

 p
ay

s 
re

nt
 t

o 
th

e 
M

un
ic

ip
al

ity
 

am
ou

nt
in

g 
to

 R
s.2

00
,0

00
-3

00
,0

00
 a

nn
ua

lly
. 

 
 Th

e 
ve

ge
ta

bl
e 

an
d 

fr
ui

t s
ho

ps
 (

w
ho

le
sa

le
rs

 a
nd

 
re

ta
ile

rs
) 

w
er

e 
re

qu
es

te
d 

to
 m

ov
e 

to
 th

e 
ex

-s
aw

 
m

ill
 p

re
m

is
es

 in
 2

00
6.

 T
he

 m
aj

or
ity

 m
ov

ed
 b

ut
 

so
m

e 
ar

e 
st

ill
 o

pe
ra

tin
g 

in
 th

e 
ol

d 
pl

ac
e.

  
 Th

ou
gh

 
In

di
an

 
ve

ge
ta

bl
es

 
an

d 
fr

ui
ts

 
ar

e 
av

ai
la

bl
e 

th
ro

ug
ho

ut
 t

he
 y

ea
r, 

m
an

y 
N

ep
al

es
e 

pr
od

uc
ts

 a
re

 b
ro

ug
ht

 i
n 

to
 t

he
 m

ar
ke

t, 
su

ch
 a

s 
ca

rr
ot

, 
gr

ee
n 

on
io

n,
 

ca
ul

ifl
ow

er
, 

go
ur

ds
, 

co
ria

nd
er

, 
an

d 
gr

ee
n 

ve
ge

ta
bl

es
 

du
rin

g 
th

e 
In

di
an

 o
ff-

se
as

on
 fr

om
 M

ay
 to

 S
ep

te
m

be
r. 

Th
ey

 
ar

e 
ex

po
rte

d 
to

 I
nd

ia
 t

hr
ou

gh
 B

irg
an

j. 
M

aj
or

 
so

ur
ce

s o
f N

ep
al

es
e 

ve
ge

ta
bl

es
 a

re
 D

ha
di

ng
, K

av
re

 a
nd

 M
ak

w
an

pu
r. 

 W
ho

le
sa

le
rs

 c
he

ck
 th

e 
pr

ic
es

 in
 In

di
an

 m
ar

ke
ts

 a
nd

 K
al

im
at

i M
ar

ke
t b

y 
ph

on
e 

ev
er

y 
da

y 
an

d 
de

te
rm

in
e 

th
e 

pr
ic

es
 o

f 
co

m
m

od
iti

es
. 

So
m

et
im

es
 w

ho
le

sa
le

rs
 t

ak
e 

ris
ks

 a
s 

th
ey

 h
av

e 
to

 
pu

rc
ha

se
 p

ro
du

ct
s a

t h
ig

he
r p

ric
es

 th
an

 o
th

er
 m

ar
ke

ts
. 

 
 

M
ay

 2
9 

 
(1

) 
V

is
it 

to
 N

ar
ay

an
ga

dh
 V

eg
et

ab
le

 a
nd

 F
ru

it 
M

ar
ke

t 
M

et
 w

ith
 a

 M
M

C
 m

em
be

r 
an

d 
he

 in
fo

rm
ed

 th
e 

m
ar

ke
t i

s 
pr

op
er

ty
 o

f 
th

e 
M

un
ic

ip
al

ity
. T

he
 

m
ar

ke
t 

is
 b

ei
ng

 r
en

ov
at

ed
 b

y 
U

N
D

P 
Fu

nd
. 

H
e 

is
 a

 f
ru

it 
w

ho
le

sa
le

r 
ha

nd
lin

g 
gr

ap
e,

 a
pp

le
, 

ba
na

na
, 

m
an

go
, 

ly
ch

ee
, 

po
m

eg
ra

na
te

 a
nd

 o
th

er
s, 

al
l 

im
po

rts
 f

ro
m

 I
nd

ia
. H

is
 m

on
th

ly
 h

an
dl

in
g 

am
ou

nt
 is

 
ab

ou
t R

s.1
.0

M
. T

he
re

 a
re

 4
0 

fr
ui

t w
ho

le
sa

le
rs

. 
 

 M
et

 w
ith

 a
 v

eg
et

ab
le

 w
ho

le
sa

le
r 

cu
m

 r
et

ai
le

r 
w

ho
 

se
lls

 
ve

ge
ta

bl
e 

in
 

un
its

 
of

 
2.

5 
kg

. 
H

e 
ha

nd
le

s 
ve

ge
ta

bl
es

 m
os

tly
 i

m
po

rte
d 

fr
om

 I
nd

ia
. 

H
ow

ev
er

, 
th

er
e 

ar
e 

so
m

e 
N

ep
al

es
e 

pr
od

uc
ts

, s
uc

h 
as

 c
ar

ro
t f

ro
m

 
B

ha
kt

ap
ur

, 
lo

ng
 b

ea
ns

 f
ro

m
 D

ha
di

ng
, 

gi
ng

er
 f

ro
m

 
U

da
ya

pu
r 

an
d 

to
m

at
o 

fr
om

 I
nd

ia
 a

nd
 M

ak
w

an
pu

r. 
Th

e 
pr

ic
e 

of
 t

om
at

o 
fr

om
 I

nd
ia

 i
s 

R
s.5

0/
2.

5 
kg

, b
ut

 
th

at
 fr

om
 M

ak
w

an
pu

r i
s 

R
s.1

00
/2

.5
 k

g.
 H

e 
sa

id
 th

er
e 

ar
e 

a 
fe

w
 b

uy
er

s 
to

 e
xp

or
t 

ve
ge

ta
bl

es
 t

o 
In

di
a 

fr
om

 
th

e 
m

ar
ke

t. 

 
H

et
au

da
 M

ar
ke

t 

 
N

ar
ay

an
ga

dh
 M

ar
ke

t i
n 

C
hi

tw
an

 
 

 Th
er

e 
ar

e 
ei

gh
t 

ve
ge

ta
bl

e 
w

ho
le

sa
le

rs
 a

nd
 5

0 
ve

ge
ta

bl
e 

w
ho

le
sa

le
rs

 c
um

 r
et

ai
le

rs
 i

n 
th

e 
m

ar
ke

t. 
 

 Th
e 

N
ar

ay
an

ga
dh

 
m

ar
ke

t 
is

 
ve

ry
 

di
rty

 
an

d 
m

ud
dy

 a
nd

 m
an

y 
ch

ild
re

n 
lo

ok
 i

n 
th

e 
ga

rb
ag

e 
fo

r t
hi

ng
s t

o 
ea

t. 
  

 
(2

) 
V

is
it 

to
 M

al
ek

hu
, D

ha
di

ng
 

A
 v

eg
et

ab
le

 m
ar

ke
t i

s 
at

ta
ch

ed
 to

 a
 g

as
 s

ta
tio

n,
 

w
he

re
 m

an
y 

pa
ss

en
ge

rs
 b

uy
 v

eg
et

ab
le

s. 
It 

co
ul

d 
be

 
ad

op
te

d 
to

 
th

e 
M

ic
hi

-n
o-

Ek
i 

co
nc

ep
t. 

A
 

re
ta

ile
r 

ex
pl

ai
ne

d 
th

at
 s

he
 p

ay
s 

R
s.1

,0
00

/m
on

th
 

to
 r

en
t 

a 
sh

ad
e.

 T
he

 g
oo

ds
 s

he
 s

el
ls

 a
re

 a
ll 

pr
od

uc
ts

 f
ro

m
 a

ro
un

d 
th

e 
ar

ea
. 

M
or

e 
th

an
 1

0 
sh

ad
es

 a
re

 o
pe
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ou
gh

t t
o 

M
an

th
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 b
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 w
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r t
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hm
an

du
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om
e 
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 c
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 h
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ve
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rig
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 c
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s.4

0,
00

0 
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an
d 

cr
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H
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 m
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 c
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tio
n 

an
d 

so
 o
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 p
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en
tly

, v
ill

ag
er

s 
co

ns
tru

ct
ed

 a
 f
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 c
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 p
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 C
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 b
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 m
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D

is
tri
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ey
 

se
ll 

pr
od

uc
ts

 
fr

om
 

va
rio

us
 

co
op

er
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D
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fr
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e 

pa
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 c
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ra
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It 
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 b
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 c
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M
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 p
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 re
pr

es
en

ta
tiv

e 
of

 fa
rm

er
s. 

A
lth

ou
gh

 th
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 m
et

 a
nd

 in
te

rv
ie

w
ed

 h
is

 b
ro

th
er

. 
 

 Th
e 

tw
o 

br
ot

he
rs

 c
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 c
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 c
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 o
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 c
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p 
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 c
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 o
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 c
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 c
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 c
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m
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 p
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 b
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r o
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.0

/k
g,

 w
hi

ch
 is

 v
er

y 
lo

w
 b

ec
au

se
 th
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ei

r n
ei

gh
bo

r, 
a 

fe
m

al
e 

fa
rm
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 m
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 p
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w
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 c
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, p
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 Sh
e 
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he
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si
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00

 l
oa
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e 

m
on

ey
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t t
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 re
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m
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 c
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 d
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f c
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 p
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e 
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w
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ed
 a

ll 
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m
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 c
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or

e 
th
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0 
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s 
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N

D
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 c
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O
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o 
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ee
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 c
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ar
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t 
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m
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 p
.m
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 8
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y 
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it.
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 m
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H
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 b
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w
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m
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 p
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m
m
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 p
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m
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 p
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e 
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m
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C
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m
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m
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 b

rin
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e 
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m
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e 
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e 
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d 
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t t
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 c
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it 
m
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p 
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V
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e 

Si
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li 
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B

ef
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e 
st
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hu
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am
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 D
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 d
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w
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 b
as

e 
fo

r 
Ju

na
r 

re
se

ar
ch

 a
nd

 e
xt

en
si

on
 w

or
ks

, 
an

d 
pr
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uc

ed
 J

un
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 t
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. 

Th
er

ef
or

e,
 M

O
A

C
 n

o 
lo

ng
er

 p
ro

du
ce

s 
Ju

na
r s

ap
lin

gs
 b

ut
 fa

rm
er

s 
pr

od
uc

e 
an

d 
di

st
rib

ut
e 

th
em

 
at

 a
 c

os
t o

f R
s.1

5 
pe

r s
ap

lin
g.

 
 A
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h 
as

 p
ot

at
o,

 c
as

sa
va

, s
w

ee
t 

po
ta

to
, y

am
, e

tc
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l f
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 p
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m
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 p
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n 
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d 
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n 
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w
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m
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R
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g 
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g 
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m
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R
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R
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 p
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 d
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May 22 Mr .Tara Chand Shah Birtamod Market Trader Birtamod Market
Mr. Shurendra Kumar Jha Kankai Irrigation Project Sr. Devisional Engineer Kankai Office
Mr. Arnod Acharya Biratnagar Owner of Satigahatta Tea Gaden Office of Mr. Rijar
Mr. Gayatri Prasad Rijar Biratnagar Owner of a Rice Mill & Oil Mill Office of Mr. Rijar
Mr. Santos Rijar Biratnagar Owner of Swatic Jute Mill Office of Mr. Rijar

May 23 Mr. Kajigiri Dharan Market MMC Chairman Dharan Market
Mr. Shatrugoan Shah Dharan Market Acting Manager Dharan Market
Mr. Sriwar Shrestha Dharan Market MMC Member Dharan Market
Mr. Raju Basnyat Dharan Market MMC Member Dharan Market
Mr. Bhim Dewan Dharan Market Ex-manager of Janika Seed Farm Dharan Market
Mr. Peter Orchard Tea Garden near Hile Manager Kuwapani Tea Factory

May 24 Mr. Arjun Bahador Thapa Tarahara RARS Scientist for Fish Culture Section Tarahara RARS
Mr. Sanjay Limbu Tarahara RARS Coordunator, World Vision Tarahara RARS

May 28 Mr. Khadka Pahador Hetauda Market Chairman, MMC Hetauda Market
Ms. Meera Gole Hetauda Market Vice Chair-person, MMC Hetauda Market
Mr. Vishnu Hari Devkota Hetauda Market Treasure, MMC Hetauda Market
Mr. Badri Ghemire Hetauda Market Member, MMC Hetauda Market

May 29 Mr. Purusottam Gautam Narayangart Market Member (Fruit Wholesaler), MMC Narayangart Market
Mr. Satyandra Kumar ChauhaNarayangart Market Vegetable Wholesaler & Retailer Narayangart Market
Ms. Sarada Upreti Malekhu Market Vegetable Retailer Melekhu, Dhading
Mr. Rajendra Kaudel Malekhu F&V MP CooperativeFounder Member of Committee Melekhu, Dhading
Mr. Mitra Raj Lohani Malekhu F&V MP CooperativeMember Farmer Melekhu, Dhading

June 10 Ms. Jhala Kumari Shree Gramin Mahila Bikash
MP Cooperative Chair-person Tinpiple, Panchikar,

Kavre
June 11 Mr. Yam Bahador Thakuri Charikot Market Wholeseler & Trader Charikot Market
June 12 Mr. Rajesh Thapa Kunarcri, Vilajaur, Ramechhap Technical Staff, VDC Valajaur Fishery Village

Mr. Gopini Majabi Kunarcri, Vilajaur, Ramechhap Farmer Valajaur Fishery Village
June 13 Mr. Ramashowar Manandhar Dolakha Cooperative Outlets Dolakha CCI Member Cooperative Shop

Mr. Chandra Tanang Makai Bari, Bineshwar, DolakhFarmer, Group Leader Makai Bri, Bineshwar
Ms. Lecka Tamang Makai Bari, Bineshwar, DolakhFarmer, Woman Head, Group Mem Makai Bri, Bineshwar
Mr. Gopal Timilsina Punchkar Collection Center MMC Member, Trader
Mr. Bidur Prasad Battarai Punchkar Collection Center Manager 

June 16 Mr. Tora Bahador Bhujel Sindhuli Farm Horticulture Development Officer Sindhuli Farm
Mr. Dhalak Bahador Thapa Sindhuli Farm Horticulture Development Officer Sindhuli Farm
Mr. Deepak Ghimire SIDS/Nepal, Sindhuli Chairman, SIDS/Nepal SIDS Office

June 17 Mr. Ishwar Chandra Jha Janakpur Town Journalist, Janakpur Today Hotel
Mr. Laxman Yadav Janakpur Town Reporter, Janakpur Today Hotel

June 26 Mr. Raj Babu Shrestha Poverty Alleciatio Fund Executive Director PAF Office, Kathmandu

Annex 1.4   List of Officers & Stakeholders Met (2nd Stage)

Punchkar Collection
Center
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d 

to
 m

ap
 o

ut
 th

e 
ag

ric
ul

tu
ra

l 
po

te
nt

ia
lit

ie
s 

an
d 

po
ck

et
 a

re
as

 i
n 

th
e 

di
st

ric
t 

by
 V

D
C

s 
an

d 
th

ei
r 

re
so

ur
ce

s. 
Th

ey
 

as
ke

d 
to

 w
ha

t 
ex

te
nt

 t
he

 s
ur

ve
y 

ha
s 

an
al

yz
ed

 t
hi

s. 
Th

ey
 w

er
e 

sk
ep

tic
al

 a
bo

ut
 t

he
 

ho
us

eh
ol

d 
su

rv
ey

 c
ar

rie
d 

ou
t i

n 
fo

ur
 V

D
C

s 
be

in
g 

ad
eq

ua
te

 to
 fu

lly
 a

ss
es

s 
th

e 
di

st
ric

t 
po

te
nt

ia
lit

ie
s. 

 
 T

ea
m

’s
 r

es
po

ns
es

 
 (a

) 
W

ith
 re

ga
rd

 to
 th

e 
pr

og
ra

m
 c

ov
er

ag
e,

 M
r. 

M
ik

i, 
in

 h
is

 c
on

cl
ud

in
g 

re
m

ar
k,

 re
pl

ie
d 

th
at

 
th

e 
de

fin
iti

on
 o

f 
Si

nd
hu

li 
R

oa
d 

C
or

rid
or

 w
as

 n
ot

 y
et

 a
va

ila
bl

e.
 T

he
 d

is
cu

ss
io

ns
 a

re
 

on
go

in
g 

an
d 

at
 t

hi
s 

tim
e 

it 
is

 d
iff

ic
ul

t t
o 

de
pi

ct
 t

he
 l

en
gt

h 
an

d 
br

ea
dt

h 
of

 S
in

dh
ul

i 
R

oa
d 

C
or

rid
or

. T
hi

s 
w

ill
 b

e 
fin

al
iz

ed
 in

 d
ue

 c
ou

rs
e 

of
 ti

m
e.

 H
e 

no
te

d 
th

at
 th

e 
pr

es
en

t 
w

or
ks

ho
p 

is
 th

e 
co

nt
in

ua
tio

n 
of

 th
e 

di
sc

us
si

on
s a

nd
 w

ill
 c

on
tin

ue
 fo

r s
om

e 
tim

e 
in

 th
e 

fu
tu

re
. D

ef
in

in
g 

Si
nd

hu
li 

R
oa

d 
C

or
rid

or
 e

xp
lic

itl
y 

is
 th

e 
pr

ob
le

m
.  

(b
) 

D
ue

 t
o 

tim
e 

an
d 

re
so

ur
ce

 c
on

st
ra

in
ts

, 
th

e 
m

ar
ke

t 
su

rv
ey

 w
as

 c
ar

rie
d 

ou
t 

on
ly

 i
n 

Pa
nc

hk
ha

l V
D

C
 in

 th
e 

K
av

re
 d

is
tri

ct
 a

s 
th

e 
co

lle
ct

io
n 

ce
nt

er
 e

st
ab

lis
he

d 
in

 th
is

 V
D

C
 

ha
s 

be
en

 o
ne

 o
f 

th
e 

ke
y 

so
ur

ce
s 

of
 v

eg
et

ab
le

s 
fo

r 
th

e 
B

an
ep

a 
m

un
ic

ip
al

ity
 in

 K
av

re
 

di
st

ric
t, 

K
al

im
at

i F
ru

its
 a

nd
 V

eg
et

ab
le

 W
ho

le
sa

le
 M

ar
ke

t, 
Tu

ku
ch

a 
V

eg
et

ab
le

 M
ar

ke
t, 

B
an

es
hw

or
 M

ar
ke

t 
an

d 
B

an
ep

a 
V

eg
et

ab
le

 W
ho

le
sa

le
 M

ar
ke

t. 
O

th
er

 m
ar

ke
ts

 i
n 

th
e 

di
st

ric
t h

av
e 

no
t c

om
e 

up
 a

s 
ag

gr
es

si
ve

ly
 a

s 
Pa

nc
hk

ha
l. 

Th
is

 m
ar

ke
t w

as
 s

pe
ci

fic
al

ly
 

se
le

ct
ed

 t
o 

un
de

rs
ta

nd
 w

hy
 i

t d
id

 n
ot

 r
em

ai
n 

fu
lly

 o
pe

ra
tio

na
l 

th
ro

ug
ho

ut
 th

e 
ye

ar
. 

Th
e 

St
ud

y 
Te

am
 w

an
te

d 
to

 u
nd

er
st

an
d 

w
ha

t l
ed

 m
os

t o
f t

he
 p

ro
du

ce
rs

 a
nd

 tr
ad

er
s 

to
 

ca
rr

y 
ou

t 
th

ei
r 

bu
si

ne
ss

es
 

ou
ts

id
e 

th
e 

m
ar

ke
ts

 
de

sp
ite

 
su

ch
 

a 
go

od
 

m
ar

ke
t 

in
fr

as
tru

ct
ur

e 
pr

ov
id

ed
 b

y 
th

e 
G

ov
er

nm
en

t o
f 

N
ep

al
 w

ith
 th

e 
su

pp
or

t o
f 

th
e 

U
N

D
P.

 
O

th
er

 q
ue

st
io

ns
 c

on
fr

on
te

d 
by

 th
e 

St
ud

y 
Te

am
 w

er
e:

 A
re

 th
er

e 
an

y 
le

ss
on

s 
to

 le
ar

n 
re

ga
rd

in
g 

to
 t

he
 m

an
ag

em
en

t 
of

 t
hi

s 
m

ar
ke

t 
so

 t
ha

t 
th

ey
 c

ou
ld

 b
e 

re
pl

ic
at

ed
 o

r 
av

oi
de

d 
in

 th
e 

fu
tu

re
? 

W
ha

t w
er

e 
th

e 
ke

y 
is

su
es

 to
 b

e 
co

ns
id

er
ed

 fo
r t

he
 o

pe
ra

tio
n 

of
 

th
e 

co
lle

ct
io

n 
ce

nt
er

? 
 

(c
) 

Pa
rti

ci
pa

nt
s’

 c
on

ce
rn

s w
ith

 re
ga

rd
 to

 th
e 

us
e 

of
 c

he
m

ic
al

 fe
rti

liz
er

 a
nd

 p
es

tic
id

es
 w

er
e 

no
te

d.
 K

av
re

’s
 p

ro
bl

em
 w

ith
 r

eg
ar

d 
to

 t
he

 c
om

m
on

 u
se

 o
f 

pe
st

ic
id

es
 h

as
 b

ee
n 

re
po

rte
d 

in
 th

e 
re

po
rt.

 T
he

 T
ea

m
 a

gr
ee

d 
w

ith
 th

e 
pa

rti
ci

pa
nt

s 
th

at
 th

is
 is

su
e 

m
us

t b
e 

ta
ck

le
d 

ur
ge

nt
ly

 o
r 

it 
w

ill
 b

e 
to

o 
la

te
 t

o 
su

cc
ee

d 
in

 t
he

 f
ut

ur
e.

 T
he

 r
ea

so
n 

fo
r 

in
cl

ud
in

g 
th

e 
en

vi
ro

nm
en

t a
s 

on
e 

co
m

po
ne

nt
 o

f t
he

 te
ch

ni
ca

l c
oo

pe
ra

tio
n 

w
as

 d
ue

 to
 

th
e 

he
av

y 
us

e 
of

 f
er

til
iz

er
s 

an
d 

pe
st

ic
id

es
. P

eo
pl

e 
ha

ve
 a

lre
ad

y 
ex

pe
rie

nc
ed

 s
ev

er
al

 
ha

rm
fu

l e
ff

ec
ts

 a
nd

 h
ea

lth
 h

az
ar

ds
 d

ue
 to

 th
is

 fa
ct

or
. 

(d
) 

Th
e 

Te
am

 a
ck

no
w

le
dg

ed
 t

he
 p

ar
tic

ip
an

ts
’ 

co
nc

er
n 

fo
r 

th
e 

ex
pl

oi
ta

tio
n 

of
 t

he
 

pr
od

uc
er

s. 
H

ow
ev

er
, 

al
th

ou
gh

 i
t 

is
 t

ru
e 

th
at

 p
ro

du
ce

rs
 h

av
e 

no
t 

be
en

 a
bl

e 
to

 g
et

 
re

as
on

ab
le

 p
ay

m
en

t 
fo

r 
th

ei
r 

pr
od

uc
ts

, 
w

ha
t 

is
 r

ea
so

na
bl

e 
re

m
ai

ns
 a

 c
on

tro
ve

rs
ia

l 
is

su
e.

 W
ha

t i
s r

ea
so

na
bl

e 
fo

r t
he

 p
ro

du
ce

rs
 m

ig
ht

 n
ot

 b
e 

re
as

on
ab

le
 fo

r t
he

 c
on

su
m

er
s. 
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U
nl

es
s 

fa
rm

er
s 

in
cr

ea
se

 t
he

 a
m

ou
nt

 o
f 

pr
od

uc
tio

n,
 b

ec
om

e 
m

or
e 

co
m

pe
tit

iv
e 

an
d 

fo
cu

s 
on

 q
ua

lit
y,

 it
 is

 li
ke

ly
 th

at
 m

id
dl

em
en

 a
nd

 tr
ad

er
s 

w
ou

ld
 k

ee
p 

be
ne

fit
in

g 
m

or
e 

th
an

 t
he

 p
ro

du
ce

rs
. 

Th
is

 n
ec

es
si

ta
te

s 
st

ro
ng

 p
ro

du
ce

rs
’ 

or
ga

ni
za

tio
ns

. 
Th

e 
tra

de
rs

’ 
su

rv
ey

 w
ill

 h
ig

hl
ig

ht
 th

is
 is

su
e.

 T
he

 h
ou

se
ho

ld
 s

ur
ve

y 
ha

s 
ra

is
ed

 th
is

 is
su

e 
bu

t m
or

e 
w

ill
 b

e 
ex

pl
ai

ne
d 

in
 th

e 
tra

de
rs

’ s
ur

ve
y.

  
(e

) 
Th

e 
su

rv
ey

 h
as

 s
tu

di
ed

 li
ve

st
oc

k 
pr

od
uc

tio
n 

an
d 

m
ar

ke
tin

g 
of

 li
ve

st
oc

k 
pr

od
uc

ts
 to

o.
 

D
ue

 t
o 

tim
e 

co
ns

tra
in

ts
, 

th
ey

 h
av

e 
no

t 
be

en
 d

is
cu

ss
ed

 h
er

e 
in

 d
et

ai
l. 

Pa
rti

ci
pa

nt
s’

 
co

nc
er

ns
 a

re
 w

el
l t

ak
en

 c
ar

e 
of

.  
(f

) 
Th

e 
ho

us
eh

ol
d 

su
rv

ey
 h

as
 st

ud
ie

d 
th

e 
dy

na
m

ic
s o

f n
ew

 e
m

er
gi

ng
 c

ro
ps

 su
ch

 a
s c

of
fe

e 
on

ly
 w

he
n 

a 
re

sp
on

de
nt

 r
ep

or
te

d 
ab

ou
t t

he
se

 c
ro

ps
 a

nd
 c

om
m

od
iti

es
. A

s 
th

e 
pr

es
en

t 
su

rv
ey

 i
s 

no
t 

a 
ba

se
lin

e 
st

ud
y,

 i
t 

ha
s 

no
t 

st
ud

ie
d 

al
l 

cr
op

s 
an

d 
co

m
m

od
iti

es
. 

A
ls

o 
so

m
e 

cr
op

s 
m

ig
ht

 h
av

e 
be

en
 o

m
itt

ed
 d

ue
 to

 li
m

ite
d 

tim
e 

an
d 

re
so

ur
ce

s 
an

d 
su

rv
ey

s 
ca

rr
ie

d 
ou

t i
n 

se
le

ct
ed

 V
D

C
s, 

bu
t t

hi
s i

s i
ne

vi
ta

bl
e.

  
(g

) 
To

 m
ap

 d
is

tri
ct

 p
ot

en
tia

lit
ie

s 
w

as
 a

n 
ex

tre
m

el
y 

im
po

rta
nt

 s
ug

ge
st

io
n.

 T
he

 T
ea

m
 h

as
 

re
vi

ew
ed

 d
is

tri
ct

 p
ot

en
tia

l a
nd

 in
di

ca
te

d 
so

m
e 

in
 th

e 
H

H
 s

ur
ve

y 
re

po
rt.

 H
ow

ev
er

, a
 

de
ta

ile
d 

st
ud

y 
on

 
th

is
 

is
su

e 
m

us
t 

be
 

ca
rr

ie
d 

ou
t 

an
d 

do
cu

m
en

te
d 

pr
io

r 
to

 
im

pl
em

en
tin

g 
th

e 
pr

oj
ec

t 
in

 t
he

 d
is

tri
ct

. 
Th

e 
su

rv
ey

 w
as

 n
ot

 d
on

e 
ex

te
ns

iv
el

y 
th

is
 

tim
e.

 T
he

 p
re

se
nt

 s
ur

ve
y 

is
 v

er
y 

pr
el

im
in

ar
y 

an
d 

its
 p

ur
po

se
 is

 to
 p

ro
vi

de
 in

pu
t t

o 
th

e 
co

op
er

at
io

n 
pr

og
ra

m
 d

ur
in

g 
pr

oj
ec

t d
es

ig
n.

   
 

 3.
1.

2 
Pa

rt
ic

ip
an

ts
’ v

ie
w

s o
n 

fiv
e 

ke
y 

is
su

es
 

 Th
e 

fo
llo

w
in

g 
se

ct
io

ns
 p

re
se

nt
 p

ar
tic

ip
an

ts
’ 

vi
ew

po
in

ts
 o

n 
th

e 
fiv

e 
ke

y 
is

su
es

 id
en

tif
ie

d 
by

 
th

e 
St

ud
y 

Te
am

. P
rio

r 
to

 d
is

cu
ss

in
g 

th
e 

is
su

es
, p

ar
tic

ip
an

ts
 w

er
e 

as
ke

d 
if 

th
ey

 f
or

es
aw

 a
ny

 
ot

he
r 

is
su

es
 a

nd
 c

on
ce

rn
s. 

H
ow

ev
er

, 
pa

rti
ci

pa
nt

s 
ex

pr
es

se
d 

th
ei

r 
sa

tis
fa

ct
io

n 
an

d 
su

pp
or

t. 
Th

ey
 w

er
e 

of
 th

e 
op

in
io

n 
th

at
 th

es
e 

is
su

es
 fa

irl
y 

co
ve

r K
av

re
’s

 is
su

es
. H

av
in

g 
ex

pr
es

se
d 

th
ei

r 
su

pp
or

t a
nd

 e
xp

ec
ta

tio
ns

 f
or

 th
e 

fo
rth

co
m

in
g 

te
ch

ni
ca

l c
oo

pe
ra

tio
n,

 p
ar

tic
ip

an
ts

 e
m

ph
as

iz
ed

 
th

e 
fo

llo
w

in
g 

as
pe

ct
s w

ith
 re

ga
rd

 to
 e

ac
h 

of
 th

e 
fiv

e 
ke

y 
is

su
es

.  
 (a

) 
In

fr
as

tr
uc

tu
re

 
 Ir

ri
ga

tio
n 

Pa
rti

ci
pa

nt
s 

co
nf

irm
ed

 th
at

 ir
rig

at
io

n 
is

 in
ad

eq
ua

te
 in

 th
e 

di
st

ric
t. 

Th
ey

 p
ro

vi
de

d 
tw

o 
re

as
on

s 
fo

r 
th

is
. F

irs
t, 

in
 r

ec
en

t y
ea

rs
, t

he
y 

ha
ve

 w
itn

es
se

d 
co

nt
in

ua
l d

ry
in

g 
of

 w
at

er
 s

ou
rc

es
 d

ue
 to

 
en

vi
ro

nm
en

t d
eg

ra
da

tio
n.

 S
ec

on
dl

y,
 th

ey
 h

av
e 

no
t b

ee
n 

ab
le

 to
 r

ep
ai

r 
an

d 
re

ha
bi

lit
at

e 
m

an
y 

ex
is

tin
g 

fa
rm

er
s’

 i
rr

ig
at

io
n 

sy
st

em
s 

du
e 

to
 l

im
ite

d 
te

ch
ni

ca
l 

an
d 

fin
an

ci
al

 r
es

ou
rc

es
. 

Th
ey

 
em

ph
as

iz
ed

 t
ha

t 
if 

irr
ig

at
io

n 
fa

ci
lit

ie
s 

ar
e 

ex
pa

nd
ed

, t
he

 d
is

tri
ct

 c
ou

ld
 f

ur
th

er
 s

up
pl

y 
fr

es
h 

ve
ge

ta
bl

es
 to

 K
at

hm
an

du
 V

al
le

y 
an

d 
up

lif
t t

he
 s

oc
io

ec
on

om
ic

 c
on

di
tio

ns
 o

f t
he

 p
oo

r p
eo

pl
e.

 
H

ow
ev

er
, 

th
ey

 r
ei

te
ra

te
d 

th
at

 t
he

 p
ro

je
ct

 w
ou

ld
 a

ls
o 

ne
ed

 t
o 

ex
pl

or
e 

th
e 

po
ss

ib
ili

tie
s 

of
 

im
pl

em
en

tin
g 

m
ic

ro
-ir

rig
at

io
n 

su
ch

 a
s 

dr
ip

 ir
rig

at
io

n,
 w

at
er

 h
ar

ve
st

in
g,

 s
pr

in
kl

er
 ir

rig
at

io
n 

to
 

ta
rg

et
 s

lo
pi

ng
 b

ar
i l

an
d6  to

o.
 T

he
 p

ro
je

ct
 s

ho
ul

d 
no

t o
nl

y 
fo

cu
s 

on
 lo

w
-ly

in
g 

la
nd

. T
he

 p
ro

je
ct

 
co

ul
d 

le
ar

n 
fr

om
 th

e 
ex

pe
rie

nc
es

 o
f N

ep
al

-S
IM

I (
Sm

al
lh

ol
de

r I
rr

ig
at

io
n 

an
d 

M
ar

ke
t I

ni
tia

tiv
e 

Pr
oj

ec
t) 

to
o.

 
 M

ar
ke

t i
nf

ra
st

ru
ct

ur
e 

Th
e 

m
aj

or
ity

 o
f 

ag
ric

ul
tu

re
 p

ro
du

ce
s 

in
 th

e 
di

st
ric

t a
re

 c
ol

le
ct

ed
 in

 a
nd

 tr
ad

ed
 f

ro
m

 B
an

ep
a 

an
d 

Pa
nc

kh
al

. H
ow

ev
er

, b
ot

h 
of

 th
es

e 
pr

im
e 

m
ar

ke
t l

oc
at

io
ns

 d
o 

no
t h

av
e 

pr
op

er
 c

ol
d 

st
or

ag
e 

fa
ci

lit
ie

s 
an

d 
th

e 
m

ar
ke

ts
 

do
 

no
t 

ru
n 

sy
st

em
at

ic
al

ly
. 

A
cc

or
di

ng
 

to
 

th
e 

pa
rti

ci
pa

nt
s, 

co
ns

tru
ct

io
n 

of
 a

 c
ol

d 
st

or
ag

e 
ha

s 
be

co
m

e 
an

 u
rg

en
t 

m
at

te
r 

be
ca

us
e 

of
 f

re
qu

en
t 

st
rik

es
, 

pr
ot

es
ts

 a
nd

 tr
an

sp
or

t c
lo

su
re

s 
by

 d
iff

er
en

t g
ro

up
s 

to
 p

re
ss

ur
e 

th
e 

go
ve

rn
m

en
t i

nt
o 

fu
lfi

lli
ng

 
th

ei
r d

em
an

ds
. T

hi
s 

in
 tu

rn
 h

as
 m

ad
e 

pr
od

uc
er

s 
th

ro
w

 th
ei

r p
ro

du
ct

s 
at

 a
 lo

w
 p

ric
e,

 b
ut

 it
 h

as
 

al
so

 f
ul

fil
le

d 
co

ns
um

er
s’

 d
em

an
ds

 f
or

 f
re

sh
 a

nd
 q

ua
lit

y 
pr

od
uc

ts
. F

ur
th

er
m

or
e,

 p
ar

tic
ip

an
ts

 

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
    

6  S
lo

pi
ng

 b
ar

i l
an

d 
is

 u
pl

an
d 

or
 h

ig
hl

an
d 

w
hi

ch
 d

oe
s n

ot
 re

ta
in

 w
at

er
 a

nd
 th

er
ef

or
e 

no
t s

ui
ta

bl
e 

fo
r g

ro
w

in
g 

ric
e.

 

 ex
pr

es
se

d 
th

ei
r c

on
ce

rn
s 

fo
r t

he
 p

oo
r m

ar
ke

t i
nf

ra
st

ru
ct

ur
es

, t
he

 la
ck

 o
f b

as
ic

 fa
ci

lit
ie

s 
w

ith
in

 
th

e 
m

ar
ke

t 
ya

rd
s 

an
d 

so
 f

or
th

. 
If

 K
av

re
 i

s 
to

 s
uc

ce
ed

 i
n 

be
ne

fit
in

g 
fr

om
 i

ts
 p

ro
xi

m
ity

 t
o 

K
at

hm
an

du
, t

he
 d

is
tri

ct
 s

ho
ul

d 
gi

ve
 p

rio
rit

y 
to

 m
ar

ke
t i

nf
ra

st
ru

ct
ur

e.
 P

ar
tic

ip
an

ts
 n

ot
ed

 th
at

 
irr

ig
at

io
n 

is
 n

ec
es

sa
ry

 b
ut

 n
ot

 su
ff

ic
ie

nt
.  

 W
he

n 
as

ke
d 

w
hy

 th
e 

pr
od

uc
er

s 
do

 n
ot

 b
rin

g 
th

ei
r 

pr
od

uc
ts

 to
 P

an
ch

kh
al

 C
ol

le
ct

io
n 

C
en

te
r 

bu
t s

el
l t

he
ir 

pr
od

uc
ts

 o
ut

si
de

 th
e 

co
lle

ct
io

n 
ce

nt
er

, p
ar

tic
ip

an
ts

 re
pl

ie
d 

th
at

 th
es

e 
da

ys
 m

an
y 

tra
de

rs
 c

ol
le

ct
 p

ro
du

ce
s 

di
re

ct
ly

 f
ro

m
 t

he
 v

ill
ag

es
 b

ec
au

se
 o

f 
in

cr
ea

se
d 

ex
pa

ns
io

n 
of

 r
ur

al
 

ro
ad

 n
et

w
or

ks
. T

ra
de

rs
 v

is
it 

fa
rm

s 
w

ith
 e

m
pt

y 
ve

hi
cl

es
 a

nd
 r

et
ur

n 
w

ith
 lo

ad
s 

of
 v

eg
et

ab
le

s. 
B

ot
h 

pr
od

uc
er

s a
nd

 tr
ad

er
s h

av
e 

be
ne

fit
ed

 b
y 

th
is

. A
s t

hi
s h

as
 re

du
ce

d 
th

e 
am

ou
nt

 o
f p

ro
du

ct
s 

th
at

 c
om

e 
to

 t
he

 m
ar

ke
t 

ce
nt

er
s, 

so
m

e 
do

 b
us

in
es

s 
ou

ts
id

e 
th

e 
m

ar
ke

t 
ce

nt
er

s 
in

 p
la

ce
s 

pr
ov

id
ed

 b
y 

ro
ad

si
de

 g
ro

ce
ry

 s
ho

ps
 b

ec
au

se
 i

t 
is

 c
on

ve
ni

en
t 

to
 t

he
 p

ro
du

ce
rs

. 
Sl

ow
ly

, 
pr

od
uc

es
 h

av
e 

st
ar

te
d 

en
te

rin
g 

th
e 

co
lle

ct
io

n 
ce

nt
er

 w
he

n 
th

er
e 

is
 n

ot
 e

no
ug

h 
sp

ac
e 

pr
ov

id
ed

 
by

 th
e 

tw
o 

ro
ad

si
de

 s
ho

ps
, e

sp
ec

ia
lly

 d
ur

in
g 

pe
ak

 v
eg

et
ab

le
 s

ea
so

ns
. H

ow
ev

er
, p

ar
tic

ip
an

ts
 

pr
ov

id
ed

 th
e 

fo
llo

w
in

g 
re

as
on

s 
fo

r t
he

 p
oo

r o
pe

ra
tio

n 
of

 th
e 

co
lle

ct
io

n 
ce

nt
er

s 
es

ta
bl

is
he

d 
by

 
th

e 
go

ve
rn

m
en

t: 
 • 

M
an

ag
em

en
t 

of
 t

he
 c

ol
le

ct
io

n 
ce

nt
er

 i
s 

w
ea

k 
an

d 
is

 l
ea

st
 c

on
ce

rn
ed

 o
ve

r 
th

e 
m

in
im

um
 w

el
fa

re
, f

ac
ili

tie
s a

nd
 se

cu
rit

ie
s f

or
 th

e 
tra

de
rs

 a
nd

 p
ro

du
ce

rs
. 

• 
Li

ke
 th

e 
pr

iv
at

e 
tra

de
rs

, t
he

 c
ol

le
ct

io
n 

ce
nt

er
 to

o 
do

es
 n

ot
 p

os
t t

he
 la

te
st

 m
ar

ke
t p

ric
es

 
of

 th
e 

di
ff

er
en

t p
ro

du
ct

s f
or

 th
e 

pr
od

uc
er

s t
o 

re
fe

r t
o.

 
• 

Th
e 

bu
si

ne
ss

 y
ar

d 
is

 s
m

al
l a

nd
 n

ot
 a

de
qu

at
e 

if 
al

l t
he

 p
ro

du
ce

rs
 b

rin
g 

th
ei

r 
pr

od
uc

ts
 

in
si

de
 th

e 
co

lle
ct

io
n 

ce
nt

er
. P

ro
du

ce
rs

 w
ou

ld
 n

ot
 li

ke
 to

 ta
ke

 th
e 

ris
k 

of
 n

ot
 fi

nd
in

g 
a 

sp
ac

e.
 D

oi
ng

 b
us

in
es

s 
in

 a
n 

ov
er

cr
ow

de
d 

ar
ea

 i
s 

ris
ky

 a
nd

 l
ik

el
y 

to
 b

e 
ch

ea
te

d 
by

 
so

m
e 

un
kn

ow
n 

el
em

en
ts

. 
• 

Th
e 

go
ve

rn
m

en
t h

as
 n

ot
 e

st
ab

lis
he

d 
an

 a
pp

ro
pr

ia
te

 m
ar

ke
t m

an
ag

em
en

t c
om

m
itt

ee
. 

Lo
ca

l 
gr

ou
ps

 a
nd

 o
rg

an
iz

at
io

ns
 s

uc
h 

as
 y

ou
th

 c
lu

bs
 a

nd
 c

oo
pe

ra
tiv

es
 h

av
e 

be
en

 
m

an
ag

in
g 

th
e 

co
lle

ct
io

n 
on

 t
he

ir 
ow

n 
in

iti
at

iv
es

. 
Th

ey
 h

av
e 

no
t 

be
en

 p
ro

vi
de

d 
ne

ce
ss

ar
y 

tra
in

in
g 

an
d 

sk
ill

s 
to

 m
an

ag
e 

m
ar

ke
ts

. W
ha

t i
s 

ha
pp

en
in

g 
no

w
 is

 d
ue

 to
 th

e 
se

lf-
in

te
re

st
 o

f t
he

 lo
ca

l p
ro

du
ce

rs
 a

nd
 o

rg
an

iz
at

io
ns

.  
• 

Th
e 

la
ck

 o
f 

an
 e

le
ct

ed
 V

ill
ag

e 
D

ev
el

op
m

en
t 

C
om

m
itt

ee
 (

V
D

C
) 

is
 a

ls
o 

pa
rtl

y 
re

sp
on

si
bl

e 
fo

r 
th

e 
si

tu
at

io
n.

 I
f 

th
e 

V
D

C
 h

ad
 b

ee
n 

fu
nc

tio
na

l, 
it 

w
ou

ld
 h

av
e 

ta
ke

n 
in

iti
at

iv
e 

to
 fa

ci
lit

at
e 

th
e 

m
an

ag
em

en
t o

f t
he

 c
ol

le
ct

io
n 

ce
nt

er
 e

ff
ec

tiv
el

y.
 B

ut
 n

ot
hi

ng
 

ca
n 

be
 sa

id
 n

ow
. 

 Ru
ra

l r
oa

ds
 

Pe
op

le
 h

av
e 

hi
gh

 d
em

an
ds

 fo
r t

he
 ro

ad
s. 

Ex
pa

ns
io

n 
an

d 
im

pr
ov

em
en

ts
 o

f r
ur

al
 ro

ad
s 

sh
ou

ld
 

be
 o

ne
 o

f t
he

 k
ey

 p
rio

rit
ie

s 
of

 th
e 

di
st

ric
t. 

Pa
rti

ci
pa

nt
s 

hi
gh

lig
ht

ed
 th

e 
ne

ed
 fo

r u
pg

ra
di

ng
 th

e 
pr

es
en

t v
eh

ic
le

 p
lia

bl
e 

ro
ad

s 
to

 th
e 

ex
te

nt
 th

at
 th

ey
 w

ou
ld

 s
ur

vi
ve

 m
in

or
 la

nd
sl

id
es

 a
nd

 b
e 

us
ed

 a
s 

m
an

y 
nu

m
be

r 
of

 m
on

th
s 

as
 p

os
si

bl
e.

 I
ns

te
ad

 o
f 

op
en

in
g 

ne
w

 r
oa

ds
, w

ha
t i

s 
ne

ed
ed

 
no

w
 is

 to
 ra

is
e 

th
e 

st
an

da
rd

 o
f t

he
 e

xi
st

in
g 

ro
ad

s. 
   

 (b
) 

W
ea

k 
te

ch
ni

ca
l s

er
vi

ce
s a

nd
 a

dv
ic

e 
fr

om
 th

e 
pa

rt
 o

f t
he

 g
ov

er
nm

en
t 

 W
hi

le
 m

os
t o

f t
he

 p
ar

tic
ip

an
ts

 a
gr

ee
d 

th
at

 th
e 

te
ch

ni
ca

l s
er

vi
ce

s 
an

d 
ad

vi
ce

 fr
om

 th
e 

pa
rt 

of
 

th
e 

pu
bl

ic
 e

xt
en

si
on

 s
er

vi
ce

s 
w

er
e 

w
ea

k,
 a

t t
he

 s
am

e 
tim

e,
 th

ey
 w

an
te

d 
to

 re
co

rd
 th

ei
r s

he
er

 
in

ab
ili

ty
 to

 p
ro

vi
de

 ti
m

el
y 

an
d 

qu
al

ity
 s

er
vi

ce
s 

as
 p

er
 th

e 
de

m
an

ds
 o

f 
th

e 
fa

rm
er

s 
du

e 
to

 th
e 

re
du

ct
io

n 
in

 th
e 

nu
m

be
r o

f a
gr

ic
ul

tu
re

 a
nd

 li
ve

st
oc

k 
se

rv
ic

e 
ce

nt
er

s. 
Th

ey
 s

ai
d 

th
at

 e
ar

lie
r t

he
 

di
st

ric
t h

ad
 1

7 
se

rv
ic

e/
su

b-
ce

nt
er

s 
w

hi
ch

 h
as

 n
ow

 b
ee

n 
re

du
ce

d 
to

 s
ix

. T
hi

s, 
in

 tu
rn

, i
m

pl
ie

s 
co

ve
ra

ge
 o

f 
ab

ou
t 1

3 
V

D
C

s 
by

 a
 J

T/
JT

A
. T

hi
s 

is
 s

im
pl

y 
no

t p
os

si
bl

e 
or

 p
ra

ct
ic

al
. A

lth
ou

gh
 

th
e 

ex
pe

ct
at

io
n 

is
 th

at
 f

ar
m

er
s 

w
ill

 c
om

e 
to

 s
er

vi
ce

 c
en

te
rs

 to
 s

ee
k 

ad
vi

ce
, b

ut
 a

cc
or

di
ng

 to
 

th
em

, t
hi

s a
ss

um
pt

io
n 

is
 in

co
rr

ec
t. 
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 W
he

n 
as

ke
d 

ho
w

 t
he

 s
er

vi
ce

s 
co

ul
d 

be
 e

xp
an

de
d 

an
d 

st
re

ng
th

en
ed

, 
pa

rti
ci

pa
nt

s 
sa

id
 t

o 
id

en
tif

y 
th

e 
le

ad
er

 f
ar

m
er

s 
(e

.g
. 

V
ill

ag
e 

A
gr

ic
ul

tu
re

 D
ev

el
op

m
en

t 
W

or
ke

rs
 a

nd
 V

ill
ag

e 
A

ni
m

al
 H

ea
lth

 W
or

ke
rs

) w
ho

 a
re

 a
lre

ad
y 

av
ai

la
bl

e 
in

 m
os

t o
f t

he
 v

ill
ag

es
 a

nd
 m

ob
ili

ze
 th

em
 

ap
pr

op
ria

te
ly

 b
y 

tra
in

in
g 

th
em

 to
 b

ec
om

e 
tra

in
er

s. 
Th

ey
 s

ai
d 

th
at

 it
 is

 a
 c

os
t-e

ff
ec

tiv
e 

tra
ns

fe
r 

of
 t

ec
hn

ol
og

y 
ap

pr
oa

ch
 a

nd
 h

as
 a

lre
ad

y 
be

en
 s

uc
ce

ss
fu

l 
in

 m
an

y 
ar

ea
s. 

Th
er

e 
ar

e 
se

ve
ra

l 
ev

id
en

ce
s 

w
he

re
 l

ea
de

r 
fa

rm
er

s 
ha

ve
 p

ro
ve

d 
to

 b
e 

be
tte

r 
an

d 
m

or
e 

ef
fe

ct
iv

e 
th

an
 t

he
 

go
ve

rn
m

en
t 

JT
/J

TA
. 

O
n 

on
e 

ha
nd

, 
JT

/J
TA

s 
w

an
t 

fa
rm

er
s 

to
 c

om
e 

to
 t

he
m

; 
on

 t
he

 o
th

er
, 

fa
rm

er
s 

w
an

t J
T/

JT
A

s 
to

 c
om

e 
to

 th
em

. A
s 

fa
rm

er
s 

ha
ve

 n
o 

ac
ce

ss
 to

 J
T/

JT
A

s, 
th

ey
 g

o 
to

 
ag

ro
-v

et
s 

an
d 

se
ek

 a
dv

ic
e.

 O
bv

io
us

ly
, 

ag
ro

-v
et

s’
 a

dv
ic

e 
w

ill
 b

e 
gu

id
ed

 b
y 

w
ha

t 
ki

nd
s 

of
 

pe
st

ic
id

es
 a

nd
 c

he
m

ic
al

s 
th

ey
 h

av
e 

an
d 

ce
nt

er
ed

 o
n 

se
lli

ng
 th

ei
r 

pr
od

uc
ts

. U
na

bl
e 

to
 d

ec
id

e 
w

ha
t 

is
 b

et
te

r 
fo

r 
th

em
, f

ar
m

er
s 

w
ill

 t
he

n 
pu

rc
ha

se
 h

ig
h 

pr
ic

ed
 c

he
m

ic
al

s 
as

 t
he

y 
ha

ve
 n

o 
al

te
rn

at
iv

es
. T

hi
s i

s w
hy

 K
av

re
’s

 a
gr

ic
ul

tu
re

 h
as

 tu
rn

ed
 in

to
 h

ig
h 

in
pu

t c
he

m
ic

al
 a

gr
ic

ul
tu

re
.  

 Th
e 

ot
he

r 
th

in
g 

th
at

 is
 u

tm
os

t n
ec

es
sa

ry
 is

 to
 u

pd
at

e 
th

e 
te

ch
ni

ca
l 

kn
ow

le
dg

e 
an

d 
sk

ill
s 

of
 

go
ve

rn
m

en
t t

ec
hn

ic
ia

ns
. T

he
ir 

kn
ow

le
dg

e 
an

d 
sk

ill
s h

av
e 

be
co

m
e 

al
m

os
t o

bs
ol

et
e.

  
 W

ha
t p

ar
tic

ip
an

ts
 w

an
te

d 
to

 h
ig

hl
ig

ht
 w

as
 th

at
 p

ro
vi

di
ng

 tr
ai

ni
ng

 to
 le

ad
er

 fa
rm

er
s t

o 
w

or
k 

as
 

gr
as

sr
oo

ts
 e

xt
en

si
on

 w
or

ke
rs

 i
s 

no
t 

su
ff

ic
ie

nt
. 

Th
ey

 w
ill

 a
ls

o 
ne

ed
 t

o 
be

 b
ac

ke
d 

by
 

ap
pr

op
ria

te
 m

at
er

ia
l a

nd
 e

qu
ip

m
en

ts
.  

  
 (c

) 
St

re
ng

th
en

in
g 

an
d 

ca
pa

ci
ty

 b
ui

ld
in

g 
of

 fa
rm

er
 o

rg
an

iz
at

io
ns

 
 Pa

rti
ci

pa
nt

s 
co

nf
irm

ed
 t

he
 n

ee
d 

to
 o

rg
an

iz
e,

 s
tre

ng
th

en
 a

nd
 b

ui
ld

 t
he

 c
ap

ac
ity

 o
f 

fa
rm

er
 

or
ga

ni
za

tio
ns

. H
av

in
g 

de
pi

ct
ed

 h
ow

 w
ea

k 
th

e 
fa

rm
er

 g
ro

up
s, 

co
op

er
at

iv
es

 a
nd

 c
om

m
un

ity
 

or
ga

ni
za

tio
ns

 a
re

, t
he

y 
in

di
ca

te
d 

th
at

, i
n 

re
ce

nt
 y

ea
rs

, l
oc

al
 c

om
m

un
iti

es
 h

av
e 

be
en

 d
iv

id
ed

 
an

d 
th

at
 p

ol
iti

ca
l 

is
su

es
 h

av
e 

do
m

in
at

ed
 v

ill
ag

e 
af

fa
irs

 a
nd

 l
oc

al
 r

el
at

io
ns

hi
ps

. A
s 

a 
re

su
lt,

 
or

ga
ni

za
tio

ns
 h

av
e 

be
en

 g
re

at
ly

 p
ol

iti
ci

ze
d.

 T
hi

s 
ha

s 
re

st
ric

te
d 

th
ei

r 
se

rv
ic

es
 a

nd
 b

en
ef

its
 to

 
lim

ite
d 

gr
ou

ps
 o

f p
eo

pl
e 

w
ith

 c
om

m
on

 p
ol

iti
ca

l m
ot

iv
at

io
n/

in
te

re
st

. 
 H

av
in

g 
ap

pr
ec

ia
te

d 
th

e 
St

ud
y 

Te
am

’s
 o

bs
er

va
tio

n,
 t

he
 p

ar
tic

ip
an

ts
 s

ug
ge

st
ed

 t
ha

t 
w

ha
t 

is
 

ne
ed

ed
 f

or
 t

he
 g

ov
er

nm
en

t 
is

 t
o 

de
si

gn
at

e 
pr

io
rit

ie
s 

in
 t

he
 d

is
tri

ct
 a

nd
 i

de
nt

ify
 a

pp
ro

pr
ia

te
 

po
ck

et
 a

re
as

. 
Fo

r 
de

ve
lo

pi
ng

 a
nd

 s
us

ta
in

in
g 

a 
pa

rti
cu

la
r 

po
ck

et
 a

re
a,

 t
he

 g
ov

er
nm

en
t 

w
ill

 
ne

ed
 to

 s
to

p 
pr

ov
id

in
g 

bl
an

ke
t s

up
po

rt 
an

d 
as

si
st

an
ce

 b
ut

 a
dj

us
t t

he
m

 to
 s

pe
ci

fic
 c

om
m

od
iti

es
 

in
 p

ar
tic

ul
ar

 p
oc

ke
t 

ar
ea

s. 
Fo

r 
ex

am
pl

e,
 i

f 
th

e 
go

ve
rn

m
en

t 
w

ou
ld

 l
ik

e 
to

 d
ev

el
op

 t
om

at
o 

po
ck

et
 a

re
as

 in
 M

ah
ad

ev
es

th
an

, i
ns

te
ad

 o
f p

ro
vi

di
ng

 a
ss

is
ta

nc
e 

fo
r g

ro
w

in
g 

to
m

at
o 

to
 fa

rm
er

s 
al

l o
ve

r t
he

 K
av

re
 d

is
tri

ct
, i

t s
ho

ul
d 

st
at

e 
th

at
 fa

rm
er

s 
in

 M
ah

ad
ev

st
ha

n 
w

ill
 g

et
 s

uc
h 

su
pp

or
t. 

Th
is

 
su

gg
es

tio
n 

co
rr

es
po

nd
s 

w
ith

 
th

e 
m

is
si

on
 

sc
he

m
e 

cu
rr

en
tly

 
in

tro
du

ce
d 

by
 

th
e 

G
ov

er
nm

en
t o

f N
ep

al
. H

av
in

g 
id

en
tif

ie
d 

th
e 

po
ck

et
 a

re
as

 a
nd

 c
om

m
od

iti
es

, t
he

 n
ex

t s
te

p 
w

ill
 

be
 t

o 
id

en
tif

y 
th

e 
ex

is
tin

g 
co

m
m

un
ity

 o
rg

an
iz

at
io

ns
 t

o 
st

re
ng

th
en

 a
nd

 u
pg

ra
de

 t
he

m
 t

o 
th

e 
le

ve
l o

f c
oo

pe
ra

tiv
e 

so
ci

et
ie

s t
ha

t f
oc

us
 o

n 
no

t o
nl

y 
pr

od
uc

tio
n 

bu
t a

ls
o 

m
ar

ke
tin

g 
as

pe
ct

s. 
  

 H
ig

hl
ig

ht
in

g 
th

e 
re

as
on

s 
be

hi
nd

 th
e 

un
su

st
ai

na
bi

lit
y 

of
 m

os
t c

om
m

un
ity

-b
as

ed
 o

rg
an

iz
at

io
ns

 
(C

B
O

s)
, p

ar
tic

ip
an

ts
 w

er
e 

of
 th

e 
op

in
io

n 
th

at
 m

os
t o

f t
he

m
 a

re
 fo

rm
ed

 to
 re

ce
iv

e 
a 

pa
rti

cu
la

r 
su

pp
or

t 
or

 s
ub

si
dy

 f
ro

m
 g

ov
er

nm
en

t 
or

ga
ni

za
tio

ns
. 

W
he

n 
th

is
 o

bj
ec

tiv
e 

is
 f

ul
fil

le
d,

 s
uc

h 
ty

pe
s 

of
 o

rg
an

iz
at

io
ns

 m
ov

e 
to

w
ar

ds
 b

ec
om

in
g 

dy
sf

un
ct

io
na

l. 
M

an
y 

tim
es

 th
e 

av
ai

la
bi

lit
y 

of
 

re
so

ur
ce

s 
is

 a
ls

o 
th

e 
fa

ct
or

 t
ha

t 
le

ad
s 

th
e 

C
B

O
s 

to
w

ar
ds

 t
he

ir 
br

ea
ka

ge
. 

Th
er

ef
or

e,
 s

oc
ia

l 
m

ob
ili

za
tio

n 
ne

ed
s 

to
 b

e 
gi

ve
n 

a 
hi

gh
er

 p
rio

rit
y.

 T
hi

s 
is

 i
m

po
rta

nt
 f

or
 t

he
 s

us
ta

in
ab

ili
ty

 o
f 

C
O

s. 
  

 In
 t

he
 p

as
t, 

su
bj

ec
t-s

pe
ci

fic
 o

ff
ic

es
 e

m
ph

as
iz

ed
 t

he
 f

or
m

at
io

n 
of

 g
ro

up
s 

fo
r 

th
ei

r 
ac

tiv
iti

es
. 

Th
e 

id
ea

 o
f 

pr
ov

id
in

g 
in

te
gr

at
ed

 s
er

vi
ce

s 
di

d 
no

t e
xi

st
 th

en
. A

s 
a 

re
su

lt,
 a

 p
er

so
n 

w
ho

 is
 a

 
m

em
be

r t
o 

a 
nu

m
be

r o
f g

ro
up

s h
as

 n
o 

tim
e 

to
 c

on
tri

bu
te

 e
ff

ec
tiv

el
y 

to
 th

e 
gr

ou
p 

ac
tiv

iti
es

 a
nd

 
pa

rti
ci

pa
te

 in
 th

em
. T

he
re

fo
re

, p
ar

tic
ip

an
ts

 a
ga

in
 s

ug
ge

st
ed

 th
at

 s
up

po
rt 

sh
ou

ld
 b

e 
pr

ov
id

ed
 

ba
se

d 
on

 th
e 

ar
ea

’s
 p

ot
en

tia
lit

ie
s. 

A
 n

um
be

r o
f c

ro
ps

 a
nd

 c
om

m
od

iti
es

 c
an

 b
e 

pr
od

uc
ed

 in
 a

 
ce

rta
in

 a
re

a 
bu

t i
t c

an
 o

nl
y 

ex
ce

l i
n 

on
e 

or
 tw

o.
  

  (d
) P

os
t-

ha
rv

es
t a

nd
 m

ar
ke

tin
g 

 
 Th

e 
di

st
ric

t 
w

or
ks

ho
p 

co
nf

irm
ed

 t
he

 i
m

po
rta

nc
e 

of
 v

al
ue

 a
dd

iti
on

 a
nd

 m
ar

ke
tin

g 
fo

r 
im

pr
ov

in
g 

th
e 

in
co

m
e 

of
 p

oo
r 

an
d 

di
sa

dv
an

ta
ge

d 
fa

rm
er

s. 
Th

ey
 s

ai
d,

 “
It 

is
 in

de
ed

 tr
ue

 th
at

 
go

ve
rn

m
en

t s
up

po
rt 

to
 f

ar
m

er
s 

in
 th

e 
ar

ea
s 

of
 p

os
t-h

ar
ve

st
 a

nd
 m

ar
ke

tin
g 

ha
ve

 b
ee

n 
lim

ite
d 

an
d 

of
te

n 
no

t a
va

ila
bl

e.
 F

or
 v

al
ue

 a
dd

iti
on

, p
os

t-h
ar

ve
st

 a
nd

 m
ar

ke
tin

g 
kn

ow
le

dg
e 

an
d 

sk
ill

s 
ar

e 
im

po
rta

nt
. A

s 
fa

rm
er

s 
ar

e 
no

t o
nl

y 
pr

od
uc

er
s 

bu
t a

ls
o 

st
ak

eh
ol

de
rs

 in
 th

e 
va

lu
e 

ch
ai

n 
as

 
w

el
l 

as
 t

ra
de

rs
, 

th
ey

 n
ee

d 
to

 b
e 

gi
ve

n 
ap

pr
op

ria
te

 t
ra

in
in

g 
an

d 
sk

ill
s 

in
 p

os
t-h

ar
ve

st
 a

nd
 

m
ar

ke
tin

g.
 K

no
w

le
dg

e 
an

d 
sk

ill
s 

ne
ed

ed
 f

or
 p

ro
du

ct
io

n 
is

 d
iff

er
en

t 
fr

om
 p

os
t-h

ar
ve

st
 a

nd
 

m
ar

ke
tin

g.
 w

e 
w

er
e 

of
 t

he
 o

pi
ni

on
 t

ha
t 

fa
rm

er
s 

co
ul

d 
in

cr
ea

se
 t

he
ir 

in
co

m
e 

ev
en

 j
us

t 
by

 
gr

ad
in

g 
th

ei
r 

ag
ric

ul
tu

ra
l p

ro
du

ct
s. 

H
ow

ev
er

, t
he

y 
ha

ve
 s

im
pl

y 
no

t b
ee

n 
do

in
g 

so
, l

ea
vi

ng
 it

 
to

 th
e 

w
ho

le
sa

le
rs

 a
nd

 re
ta

ile
rs

. B
ut

 th
e 

la
tte

r t
oo

 h
ar

dl
y 

pr
ac

tic
e 

sc
ie

nt
ifi

ca
lly

.”
  

 To
 m

ar
ke

t a
gr

ic
ul

tu
ra

l p
ro

du
ce

s 
an

d 
to

 a
ch

ie
ve

 b
et

te
r 

sc
al

e 
of

 e
co

no
m

y,
 th

e 
or

ga
ni

za
tio

n 
of

 
co

op
er

at
iv

e 
sh

ou
ld

 b
e 

pr
om

ot
ed

.  
 Es

ta
bl

is
hm

en
t 

of
 c

ol
le

ct
io

n 
ce

nt
er

s 
sh

ou
ld

 b
e 

pr
ec

ed
ed

 b
y 

fo
rm

at
io

n 
or

 s
tre

ng
th

en
in

g 
of

 
co

op
er

at
iv

es
 w

hi
ch

, 
in

 t
ur

n,
 s

ho
ul

d 
be

 r
es

po
ns

ib
le

 f
or

 t
he

 m
an

ag
em

en
t 

of
 t

he
 c

ol
le

ct
io

n 
ce

nt
er

s. 
C

on
st

ru
ct

io
n 

of
 a

 c
ol

le
ct

io
n 

ce
nt

er
 i

s 
ve

ry
 e

as
y,

 b
ut

 m
ak

in
g 

it 
op

er
at

io
na

l 
an

d 
m

an
ag

in
g 

it 
ef

fic
ie

nt
ly

 is
 d

iff
ic

ul
t. 

 
 U

nl
es

s 
th

e 
co

lle
ct

io
n 

ce
nt

er
s 

pr
ov

id
e 

tim
el

y 
an

d 
la

te
st

 m
ar

ke
t 

in
fo

rm
at

io
n,

 f
ar

m
er

s 
w

ill
 

ha
rd

ly
 u

se
 t

he
m

. 
In

 o
th

er
 w

or
ds

, 
to

 i
nc

re
as

e 
th

ei
r 

ef
fe

ct
iv

en
es

s, 
pr

ov
is

io
n 

of
 m

ar
ke

t 
in

fo
rm

at
io

n 
is

 a
 m

us
t. 

Ph
ys

ic
al

 im
pr

ov
em

en
t o

f t
he

 fa
ci

lit
ie

s 
in

 th
e 

co
lle

ct
io

n 
ce

nt
er

 d
oe

s 
no

t 
m

ea
n 

th
at

 fa
rm

er
s w

ill
 b

rin
g 

pr
od

uc
ts

 fo
r s

al
e 

th
er

e.
  

 (e
) 

E
nv

ir
on

m
en

t 
 In

di
sc

rim
in

at
e 

us
e 

of
 c

he
m

ic
al

 p
es

tic
id

es
 h

as
 r

es
ul

te
d 

in
 s

ev
er

e 
pu

bl
ic

 h
ea

lth
 r

is
ks

 t
o 

th
e 

fa
rm

er
s 

an
d 

th
e 

co
ns

um
er

s. 
M

os
t o

f t
he

 p
ro

du
ce

rs
 s

ee
m

ed
 a

w
ar

e 
of

 it
 b

ut
 w

er
e 

do
in

g 
lit

tle
 to

 
pr

ot
ec

t 
th

em
se

lv
es

 a
nd

 t
he

 c
on

su
m

er
s 

fr
om

 t
he

 h
ar

m
fu

l 
ef

fe
ct

s 
of

 c
he

m
ic

al
 f

er
til

iz
er

s 
an

d 
pe

st
ic

id
es

 in
 th

e 
cr

op
s. 

 W
ith

 r
eg

ar
d 

to
 th

e 
en

vi
ro

nm
en

t, 
pa

rti
ci

pa
nt

s 
m

ad
e 

a 
nu

m
be

r 
of

 s
ug

ge
st

io
ns

, w
hi

ch
, a

m
on

g 
ot

he
rs

, i
nc

lu
de

 th
e 

fo
llo

w
in

g:
 

 
(a

) 
Im

pl
em

en
t 

a 
ta

rg
et

 g
ro

up
 f

oc
us

ed
 f

od
de

r 
de

ve
lo

pm
en

t 
pr

og
ra

m
 b

as
ed

 o
n 

ag
ro

-
fo

re
st

ry
 c

om
po

ne
nt

s. 
(b

) 
G

iv
e 

pr
io

rit
y 

to
 in

te
gr

at
ed

 p
es

t m
an

ag
em

en
t p

ro
gr

am
s. 

(c
) 

Pr
om

ot
e 

or
ga

ni
c 

ag
ric

ul
tu

re
 a

nd
 ra

is
e 

aw
ar

en
es

s 
of

 th
e 

fa
rm

er
s 

ag
ai

ns
t h

ea
vy

 u
se

 o
f 

ch
em

ic
al

 fe
rti

liz
er

s a
nd

 p
es

tic
id

es
. 

  Pa
rti

ci
pa

nt
s a

ls
o 

hi
gh

lig
ht

ed
 th

e 
fo

llo
w

in
g 

th
in

gs
:  

 • 
D

ue
 to

 d
ef

or
es

ta
tio

n 
an

d 
co

nv
er

si
on

 o
f l

an
d 

in
to

 fa
rm

la
nd

, t
he

 g
re

at
 lo

ss
 o

f f
er

til
e 

to
ps

oi
l 

du
rin

g 
ra

in
fa

ll 
ha

s b
ec

om
e 

a 
m

aj
or

 c
ha

lle
ng

e.
 

• 
D

ep
le

tio
n 

of
 w

at
er

 re
so

ur
ce

s i
s a

 m
aj

or
 c

ha
lle

ng
e 

fo
r b

ot
h 

irr
ig

at
io

n 
an

d 
dr

in
ki

ng
 w

at
er

. 
• 

Th
er

e 
is

 a
 la

ck
 o

f p
ro

pe
r s

ol
id

 w
as

te
 m

an
ag

em
en

t i
n 

th
e 

m
ar

ke
t a

re
as

 o
f P

an
ch

kh
al

.  
• 

D
ue

 to
 th

e 
in

cr
ea

si
ng

 s
ca

le
 o

f l
iv

es
to

ck
 re

ar
in

g 
in

 th
e 

di
st

ric
t, 

le
ss

 th
an

 2
%

 o
f t

he
 fo

ra
ge

 
de

m
an

d 
ha

s b
ee

n 
m

et
. 
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A - 28



 3.
2 

D
ol

ak
ha

  
3.

2.
1 

O
n 

su
rv

ey
 r

ep
or

ts
 

 G
en

er
al

ly
 p

ar
tic

ip
an

ts
 w

er
e 

sa
tis

fie
d 

w
ith

 th
e 

re
su

lts
 o

f 
th

e 
su

rv
ey

s. 
H

ow
ev

er
, t

he
y 

w
an

te
d 

cl
ar

ifi
ca

tio
ns

 o
n 

th
e 

fo
llo

w
in

g 
is

su
es

.  
 (a

) 
Pr

og
ra

m
 c

ov
er

ag
e:

 W
ha

t i
s 

th
e 

de
fin

iti
on

 o
f 

Si
nd

hu
li 

R
oa

d 
C

or
rid

or
? 

H
ow

 d
id

 th
e 

di
st

ric
t b

ec
om

e 
a 

pa
rt 

of
 S

in
dh

ul
i R

oa
d 

C
or

rid
or

? 
(b

) 
R

ev
en

ue
: D

oe
s 

th
e 

go
ve

rn
m

en
t c

ol
le

ct
 ta

xe
s 

fo
r a

gr
ic

ul
tu

ra
l p

ro
du

ct
s 

im
po

rte
d 

fr
om

 
fo

re
ig

n 
co

un
tri

es
? 

Fo
r 

th
e 

sa
ke

 o
f 

in
cr

ea
se

d 
re

ve
nu

e,
 th

e 
go

ve
rn

m
en

t a
llo

w
s 

ch
ea

p 
im

po
rt 

of
 p

ro
du

ct
s 

su
ch

 a
s 

ga
rli

c,
 a

s 
a 

re
su

lt 
of

 w
hi

ch
 o

ur
 p

ro
du

ct
s 

ha
ve

 b
ec

om
e 

le
ss

 
co

m
pe

tit
iv

e.
 S

in
ce

 a
 fe

w
 y

ea
rs

 a
go

, D
A

D
O

 h
as

 b
ee

n 
pr

om
ot

in
g 

ga
rli

c 
cu

lti
va

tio
n,

 a
nd

 
fa

rm
er

s 
w

er
e 

en
co

ur
ag

ed
 a

nd
 g

et
tin

g 
a 

re
as

on
ab

le
 p

ro
fit

 m
ar

gi
n.

 H
ow

ev
er

, f
ar

m
er

s 
co

ul
d 

no
t s

el
l t

he
ir 

pr
od

uc
e 

(g
ar

lic
) 

la
st

 y
ea

r 
du

e 
to

 im
po

rt 
fr

om
 C

hi
na

. A
s 

a 
re

su
lt,

 
m

an
y 

fa
rm

er
s 

le
ft 

ga
rli

c 
cu

lti
va

tio
n 

du
e 

to
 t

he
 l

ac
k 

of
 m

ar
ke

t 
(C

hi
na

 f
ac

to
r)

. 
Pr

od
uc

tio
n 

is
 n

ot
 t

he
 p

ro
bl

em
 b

ut
 m

ar
ke

t 
as

su
ra

nc
e 

is
 a

n 
is

su
e.

 H
ow

 w
ou

ld
 t

he
 

pr
oj

ec
t s

up
po

rt 
N

ep
al

es
e 

fa
rm

er
s t

o 
ta

ck
le

 p
ro

bl
em

s a
nd

 c
ha

lle
ng

es
 li

ke
 th

es
e?

  
(c

) 
L

iv
es

to
ck

 d
ev

el
op

m
en

t 
is

su
e:

 I
t s

ee
m

s 
th

at
 th

e 
su

rv
ey

 w
as

 f
oc

us
ed

 o
n 

ho
rti

cu
ltu

re
 

an
d 

ce
re

al
 c

ro
ps

. L
iv

es
to

ck
-r

el
at

ed
 is

su
es

 h
av

e 
no

t b
ee

n 
ap

pr
op

ria
te

ly
 h

ig
hl

ig
ht

ed
. 

(d
) 

O
rg

an
ic

 p
ot

at
o:

 T
he

 a
re

a 
an

d 
pr

od
uc

tio
n 

of
 o

rg
an

ic
 p

ot
at

o 
ha

ve
 b

ee
n 

ex
pa

nd
in

g 
in

 
th

e 
di

st
ric

t. 
If

 D
ol

ak
ha

 d
is

tri
ct

 i
s 

to
 b

e 
kn

ow
n 

w
or

ld
w

id
e,

 i
t 

is
 t

hr
ou

gh
 t

he
 

co
m

m
er

ci
al

 p
ro

du
ct

io
n 

an
d 

sa
le

 o
f 

hi
gh

la
nd

 o
rg

an
ic

 p
ot

at
o.

 H
op

ef
ul

ly
, 

th
e 

m
ar

ke
tin

g 
su

rv
ey

 w
ill

 h
ig

hl
ig

ht
 

th
is

 is
su

e 
ap

pr
op

ria
te

ly
.  

(e
) 

M
ar

ke
t 

co
m

pe
tit

io
n 

w
ith

 
In

di
a:

 
D

ol
ak

ha
’s

 p
ot

at
o 

ha
s 

be
en

 g
oi

ng
 t

o 
K

at
hm

an
du

 a
nd

 o
th

er
 c

iti
es

 o
f N

ep
al

. 
A

lth
ou

gh
 p

ot
at

o 
pr

od
uc

ed
 in

 D
ol

ak
ha

 
ca

n 
re

ac
h 

Te
ra

i d
is

tri
ct

s, 
th

is
 h

as
 n

ot
 

ha
pp

en
ed

 d
ue

 t
o 

th
e 

la
ck

 o
f 

a 
di

re
ct

 
ro

ad
 c

on
ne

ct
in

g 
D

ol
ak

ha
 a

nd
 T

er
ai

 
di

st
ric

ts
 o

f 
N

ep
al

. 
H

ow
ev

er
, 

it 
w

as
 

re
po

rte
d 

th
at

 
so

m
e 

In
di

an
 

tra
de

rs
 

co
m

e 
to

 
D

ol
ak

ha
 

di
st

ric
t 

to
 

bu
y 

po
ta

to
 s

ee
ds

. T
he

 re
as

on
 fo

r D
ol

ak
ha

 p
ot

at
o 

no
t g

oi
ng

 to
 T

er
ai

 is
 n

ot
 s

ol
el

y 
be

ca
us

e 
of

 th
e 

la
ck

 o
f t

he
 ro

ad
 b

ut
 it

 is
 a

ls
o 

be
ca

us
e 

of
 th

e 
im

po
rt 

of
 c

he
ap

 p
ot

at
o 

fr
om

 In
di

a.
 

H
ow

 c
an

 N
ep

al
es

e 
fa

rm
er

s 
co

m
pe

te
 w

ith
 I

nd
ia

n 
fa

rm
er

s?
 H

as
 th

is
 s

ur
ve

y 
pr

ov
id

ed
 

an
y 

re
co

m
m

en
da

tio
ns

 in
 th

is
 re

ga
rd

? 
 

(f
) 

Sa
m

pl
e 

si
ze

: I
sn

’t 
th

e 
sa

m
pl

e 
si

ze
 in

 H
H

 s
ur

ve
y 

to
o 

sm
al

l?
 H

ow
 c

an
 w

e 
ge

ne
ra

liz
e 

th
e 

fin
di

ng
s 

w
he

n 
th

e 
su

rv
ey

 w
as

 c
ar

rie
d 

ou
t 

in
 f

ou
r 

pu
rp

os
ef

ul
ly

 s
el

ec
te

d 
V

D
C

s?
 

A
ve

ra
ge

 a
nn

ua
l h

ou
se

ho
ld

 in
co

m
e 

of
 th

e 
di

st
ric

t a
pp

ea
rs

 to
o 

hi
gh

. T
he

 in
te

re
st

 ra
te

 is
 

al
so

 n
ot

 a
s h

ig
h 

as
 sh

ow
n 

in
 th

e 
su

rv
ey

 re
su

lt.
  

 T
ea

m
’s

 r
es

po
ns

es
 

 (a
) 

Pr
og

ra
m

 C
ov

er
ag

e:
 T

he
 T

ea
m

 is
 s

til
l i

n 
th

e 
pr

oc
es

s 
of

 d
ef

in
in

g 
th

e 
Si

nd
hu

li 
R

oa
d 

C
or

rid
or

. H
ow

ev
er

, i
t i

s 
th

e 
co

nv
ic

tio
n 

of
 J

IC
A

 th
at

 th
e 

so
ci

oe
co

no
m

ic
 d

ev
el

op
m

en
t 

of
 D

ol
ak

ha
 d

is
tri

ct
 i

s 
lin

ke
d 

w
ith

 t
he

 c
on

ne
ct

iv
ity

 a
nd

 a
cc

es
si

bi
lit

y 
cr

ea
te

d 
by

 
Si

nd
hu

li 
R

oa
d.

 T
hi

s 
ro

ad
 w

ill
 c

om
pl

et
e 

th
e 

no
rth

-s
ou

th
 c

or
rid

or
 a

nd
 p

ro
vi

de
 t

he
 

D
ol

ak
ha

 p
eo

pl
e,

 p
ar

tic
ul

ar
ly

 th
os

e 
liv

in
g 

so
ut

h 
of

 C
ha

rik
ot

, w
ith

 c
on

ne
ct

io
n 

to
 T

er
ai

 
in

 th
e 

sh
or

te
st

 ti
m

e.
 L

ik
ew

is
e,

 S
R

 w
ill

 b
ec

om
e 

a 
pa

rt 
of

 th
e 

ro
ad

 li
nk

in
g 

C
ha

rik
ot

 a
nd

 
D

ol
ak

ha
 

w
ith

 
M

ah
ot

ta
ri 

an
d 

Ja
na

kp
ur

 
w

he
n 

th
e 

Ta
m

ak
os

hi
-M

an
th

al
i 

ro
ad

 
is

 
up

gr
ad

ed
 to

 b
la

ck
to

p 
le

ve
l a

nd
 a

 b
rid

ge
 is

 b
ui

lt 
on

 S
un

 K
os

hi
 r

iv
er

 a
t K

hu
rk

ot
 w

ith
 

 

A
D

B
’s

 a
ss

is
ta

nc
e.

 T
he

re
fo

re
, 

D
ol

ak
ha

 d
is

tri
ct

 w
as

 a
ls

o 
in

cl
ud

ed
 i

n 
th

e 
st

ud
y.

 
In

cl
us

io
n 

of
 D

ol
ak

ha
 d

is
tri

ct
 in

 th
e 

st
ud

y 
su

gg
es

ts
 th

at
 JI

C
A

’s
 v

ie
w

po
in

ts
 w

ith
 re

ga
rd

 
to

 S
R

 C
or

rid
or

 is
 b

ro
ad

.  
(b

) 
R

ev
en

ue
: P

ar
tic

ip
an

ts
 w

er
e 

in
fo

rm
ed

 th
at

 th
e 

go
ve

rn
m

en
t l

ev
ie

s 
bo

th
 a

gr
ic

ul
tu

re
 a

nd
 

V
A

T 
fr

om
 th

e 
im

po
rte

rs
 o

f a
gr

ic
ul

tu
ra

l p
ro

du
ct

s. 
H

ow
ev

er
, t

he
y 

ar
e 

le
vi

ed
 n

ot
 o

n 
th

e 
ac

tu
al

 p
ro

cu
re

m
en

t 
pr

ic
e 

bu
t 

on
 t

he
 p

ric
es

 s
et

 b
y 

th
e 

go
ve

rn
m

en
t 

(c
us

to
m

 p
oi

nt
) 

w
hi

ch
, a

re
 g

en
er

al
ly

 lo
w

er
 th

an
 th

at
 o

f t
he

 p
ro

cu
re

m
en

t p
ric

e.
 T

he
 c

ou
nt

ry
 c

an
no

t b
an

 
th

e 
im

po
rt 

of
 p

ro
du

ct
s 

fr
om

 o
th

er
 c

ou
nt

rie
s, 

no
t o

nl
y 

be
ca

us
e 

it 
is

 a
 m

em
be

r 
of

 th
e 

W
TO

 b
ut

 a
ls

o 
be

ca
us

e 
it 

is
 n

ot
 p

os
si

bl
e 

to
 m

ee
t 

do
m

es
tic

 d
em

an
d 

w
ith

 d
om

es
tic

 
pr

od
uc

tio
n 

of
, s

ay
, f

or
 e

xa
m

pl
e,

 g
ar

lic
. N

ep
al

es
e 

fa
rm

er
s, 

th
er

ef
or

e,
 n

ee
d 

to
 b

ec
om

e 
co

m
pe

tit
iv

e 
an

d 
fo

cu
s 

on
 a

re
as

 w
he

re
 t

he
y 

ha
ve

 c
om

pa
ra

tiv
e 

ad
va

nt
ag

es
. 

If
 t

he
y 

co
ul

d 
pr

od
uc

e 
hi

gh
 q

ua
lit

y 
pr

od
uc

ts
 a

nd
 fo

llo
w

 a
pp

ro
pr

ia
te

 m
ar

ke
tin

g 
st

ra
te

gi
es

, t
he

y 
co

ul
d 

pr
ob

ab
ly

 c
om

pe
te

 w
ith

 n
ei

gh
bo

rin
g 

co
un

tri
es

. 
Th

e 
go

od
 t

hi
ng

 i
s 

th
at

 t
he

 
nu

m
be

r o
f f

ar
m

er
s r

ea
dy

 to
 p

ay
 p

re
m

iu
m

 p
ric

e 
fo

r h
ig

h 
qu

al
ity

 p
ro

du
ct

s i
s i

nc
re

as
in

g.
 

Th
er

ef
or

e,
 w

e 
m

ig
ht

 n
ee

d 
to

 p
ra

ct
ic

e 
G

oo
d 

A
gr

ic
ul

tu
ra

l P
ra

ct
ic

es
 (G

A
P)

 a
nd

 c
ap

tu
re

 
its

 b
en

ef
its

. P
ar

tic
ip

an
t’s

 c
on

ce
rn

s 
w

ith
 r

eg
ar

d 
to

 th
e 

us
e 

of
 c

he
m

ic
al

 f
er

til
iz

er
s 

an
d 

pe
st

ic
id

es
 h

av
e 

be
en

 n
ot

ed
. K

av
re

’s
 p

ro
bl

em
 w

ith
 re

ga
rd

 to
 th

e 
hi

gh
 u

se
 o

f p
es

tic
id

es
 

ha
s 

be
en

 re
po

rte
d 

in
 th

e 
re

po
rt.

 T
he

 te
am

 a
gr

ee
d 

w
ith

 th
e 

pa
rti

ci
pa

nt
s 

th
at

 it
 is

 u
rg

en
t 

to
 ta

ck
le

 th
is

 is
su

e 
no

w
, o

r i
t w

ill
 b

e 
to

o 
la

te
 to

 s
uc

ce
ed

 in
 th

e 
fu

tu
re

. T
he

 re
as

on
 fo

r 
in

cl
ud

in
g 

th
e 

en
vi

ro
nm

en
t a

s o
ne

 o
f t

he
 c

om
po

ne
nt

s o
f t

ec
hn

ic
al

 c
oo

pe
ra

tio
n 

w
as

 d
ue

 
to

 th
e 

he
av

y 
us

e 
of

 fe
rti

liz
er

s 
an

d 
pe

st
ic

id
es

. P
eo

pl
e 

ha
ve

 a
lre

ad
y 

ex
pe

rie
nc

ed
 s

ev
er

al
 

ha
rm

fu
l e

ff
ec

ts
 a

nd
 h

ea
lth

 h
az

ar
ds

 d
ue

 to
 th

is
 fa

ct
or

. 
(c

) 
L

iv
es

to
ck

 p
ro

du
ct

io
n:

 T
he

 t
ea

m
 a

ss
ur

ed
 t

he
 p

ar
tic

ip
an

ts
 t

ha
t 

th
e 

su
rv

ey
 h

as
 d

ul
y 

fo
cu

se
d 

on
 li

ve
st

oc
k 

de
ve

lo
pm

en
t i

ss
ue

s 
in

 th
e 

di
st

ric
t, 

w
hi

ch
 in

cl
ud

e 
bo

th
 li

ve
st

oc
k 

pr
od

uc
tio

n 
an

d 
m

ar
ke

tin
g 

is
su

es
.  

(d
) 

O
rg

an
ic

 p
ot

at
o:

 P
ar

tic
ip

an
ts

 w
er

e 
to

ld
 th

at
 th

e 
H

H
 su

rv
ey

 re
su

lts
 to

o 
ha

ve
 c

on
fir

m
ed

 
th

e 
co

nt
rib

ut
io

n 
of

 p
ot

at
o 

to
 th

e 
di

st
ric

t’s
 a

gr
ic

ul
tu

ra
l g

ro
ss

 d
om

es
tic

 p
ro

du
ct

io
n.

 T
hi

s 
is

 q
ui

te
 s

ub
st

an
tia

l. 
H

ow
ev

er
, t

he
 s

ur
ve

y 
di

d 
no

t f
oc

us
 o

n 
th

e 
to

pi
c 

of
 p

ro
du

ct
io

n 
of

 
hi

gh
la

nd
 o

rg
an

ic
 p

ot
at

o.
 T

he
 s

ur
ve

y 
te

am
 a

gr
ee

s 
w

ith
 th

e 
pa

rti
ci

pa
nt

s 
re

ga
rd

in
g 

th
e 

is
su

e 
th

ey
 r

ai
se

d 
on

 t
he

 p
ro

du
ct

io
n 

of
 h

ig
hl

an
d 

or
ga

ni
c 

po
ta

to
. 

Th
is

 i
ss

ue
 w

ill
 b

e 
ta

ke
n 

ca
re

 o
f d

ur
in

g 
pr

og
ra

m
 fo

rm
ul

at
io

n.
  

(e
) 

M
ar

ke
t c

om
pe

tit
io

n 
w

ith
 I

nd
ia

: T
he

 T
ea

m
 a

gr
ee

d 
w

ith
 th

e 
pa

rti
ci

pa
nt

s 
th

at
 s

up
po

rt 
an

d 
se

rv
ic

es
 a

va
ila

bl
e 

to
 th

e 
fa

rm
er

s 
in

 In
di

a 
ha

ve
 u

nd
er

m
in

ed
 th

e 
co

m
pe

tit
iv

en
es

s 
of

 
N

ep
al

es
e 

ag
ric

ul
tu

re
. T

hi
s 

is
 a

n 
ex

te
rn

al
 fa

ct
or

. N
ep

al
 c

an
 n

ei
th

er
 m

ak
e 

In
di

a 
fo

llo
w

 
w

ha
t i

t h
as

 b
ee

n 
do

in
g 

no
r p

ro
vi

de
 su

pp
or

t t
o 

its
 fa

rm
er

s a
t p

ar
 w

ith
 su

pp
or

t a
va

ila
bl

e 
in

 I
nd

ia
. 

Li
ke

w
is

e,
 i

t 
is

 a
ls

o 
a 

fa
ct

 t
ha

t 
th

e 
si

tu
at

io
n 

ha
s 

be
en

 a
gg

ra
va

te
d 

by
 t

he
 

pr
ox

im
ity

 o
f I

nd
ia

n 
fa

rm
er

s 
to

 T
er

ai
 in

 te
rm

s 
of

 tr
an

sp
or

t f
ac

ili
tie

s. 
A

s 
a 

re
su

lt,
 it

 is
 

na
tu

ra
l t

ha
t a

gr
ic

ul
tu

ra
l p

ro
du

ct
s 

fr
om

 h
ill

y 
ar

ea
s 

ar
e 

no
t a

bl
e 

to
 c

om
pe

te
 w

ith
 s

im
ila

r 
In

di
an

 p
ro

du
ct

s. 
Th

er
ef

or
e,

 a
s 

m
en

tio
ne

d 
ea

rli
er

, 
N

ep
al

 n
ee

ds
 t

o 
fo

cu
s 

on
 a

 f
ew

 
co

m
m

od
iti

es
 w

he
re

 N
ep

al
es

e 
fa

rm
er

s 
ha

ve
 c

om
pe

tit
iv

e 
an

d 
co

m
pa

ra
tiv

e 
ad

va
nt

ag
es

 
ov

er
 In

di
a 

du
e 

to
 c

lim
at

ic
 a

nd
 o

th
er

 s
oc

io
-c

ul
tu

ra
l f

ac
to

rs
. W

ha
t i

s 
ne

ed
ed

 fo
r N

ep
al

 
is

 to
 b

en
ef

it 
fr

om
 it

s 
pr

ox
im

ity
 to

 In
di

a 
an

d 
to

 o
pe

n 
bo

rd
er

 fa
ci

lit
ie

s, 
ra

th
er

 th
an

 ra
is

e 
is

su
es

 o
ve

r w
hi

ch
 it

 h
as

 n
o 

co
nt

ro
l a

nd
 a

re
 o

ut
si

de
 it

s r
em

it.
  

(f
) 

Sa
m

pl
e 

si
ze

: T
he

 T
ea

m
 w

ar
ne

d 
th

e 
pa

rti
ci

pa
nt

s 
no

t t
o 

ge
ne

ra
liz

e 
th

e 
re

su
lts

 f
or

 th
e 

di
st

ric
t 

as
 a

 w
ho

le
 f

or
 t

w
o 

re
as

on
s. 

Fi
rs

t, 
th

e 
V

D
C

s 
w

er
e 

se
le

ct
ed

 p
ur

po
se

fu
lly

 t
o 

un
de

rs
ta

nd
 t

he
 f

ar
m

in
g 

si
tu

at
io

n 
al

on
g 

ro
ad

 c
or

rid
or

s. 
Se

co
nd

ly
, s

am
pl

es
 w

er
e 

no
t 

dr
aw

n 
ra

nd
om

ly
. I

n 
te

rm
s 

of
 s

am
pl

e 
si

ze
, t

he
 n

um
be

r 
is

 q
ui

te
 la

rg
e,

 h
ad

 it
 f

ol
lo

w
ed

 
ro

bu
st

 
sa

m
pl

in
g 

m
et

ho
do

lo
gy

. 
B

ut
 

it 
st

ill
 

pr
ov

id
ed

 
a 

ge
ne

ra
l 

id
ea

 
an

d 
go

od
 

co
m

pa
ris

on
s 

be
tw

ee
n 

ne
ig

hb
or

in
g 

di
st

ric
ts

 a
s 

th
e 

sa
m

e 
m

et
ho

do
lo

gy
 w

as
 u

se
d 

in
 

ot
he

r 
di

st
ric

ts
 to

o.
 W

ith
 r

eg
ar

d 
to

 th
e 

av
er

ag
e 

H
H

 i
nc

om
e,

 th
os

e 
sh

ow
n 

in
 th

e 
H

H
 

su
rv

ey
 fi

nd
in

gs
 a

re
 a

 li
ttl

e 
bi

t h
ig

h 
be

ca
us

e 
of

 th
e 

lo
ca

tio
n 

ef
fe

ct
 o

f t
he

 s
ur

ve
y 

V
D

C
s 

as
 w

el
l a

s 
th

e 
sh

ar
e 

of
 r

em
itt

an
ce

 a
nd

 a
gr

ic
ul

tu
ra

l w
ag

e.
 I

nt
er

es
t r

at
e 

is
 h

ig
h 

in
 th

e 
su

rv
ey

 a
re

as
 b

ec
au

se
 o

f y
ou

ng
 p

eo
pl

e 
go

in
g 

to
 fo

re
ig

n 
co

un
tri

es
 fo

r w
or

k.
 B

an
ks

 a
nd

 
fin

an
ce

 c
om

pa
ni

es
 u

su
al

ly
 d

o 
no

t f
in

an
ce

 w
or

k 
m

ig
ra

tio
n 

an
d 

vi
lla

ge
 m

on
ey

le
nd

er
s 

of
te

n 
ch

ar
ge

 u
p 

to
 3

6%
 in

te
re

st
 fo

r s
uc

h 
ac

tiv
iti

es
.  

Annex 1.7

A - 29



  3.
2.

2 
Pa

rt
ic

ip
an

ts
’ v

ie
w

s o
n 

fiv
e 

ke
y 

is
su

es
 

 Th
e 

fo
llo

w
in

g 
se

ct
io

ns
 p

re
se

nt
 p

ar
tic

ip
an

ts
’ 

vi
ew

po
in

ts
 o

n 
th

e 
fiv

e 
ke

y 
is

su
es

 id
en

tif
ie

d 
by

 
th

e 
St

ud
y 

Te
am

. 
A

s 
in

 K
av

re
 d

is
tri

ct
, 

pa
rti

ci
pa

nt
s 

in
 D

ol
ak

ha
 d

is
tri

ct
 d

id
 n

ot
 r

ai
se

 a
ny

 
ad

di
tio

na
l i

ss
ue

s 
be

si
de

s 
th

e 
fiv

e 
ke

y 
is

su
es

 n
ot

ed
 e

ar
lie

r. 
H

av
in

g 
ex

pr
es

se
d 

th
ei

r s
up

po
rt 

an
d 

ex
pe

ct
at

io
ns

 f
or

 t
he

 f
or

th
co

m
in

g 
JI

C
A

 c
oo

pe
ra

tio
n 

pr
og

ra
m

, 
pa

rti
ci

pa
nt

s 
em

ph
as

iz
ed

 t
he

 
fo

llo
w

in
g 

as
pe

ct
s w

ith
 re

ga
rd

 to
 e

ac
h 

of
 th

e 
fiv

e 
ke

y 
is

su
es

.  
 (a

) 
In

fr
as

tr
uc

tu
re

 
 Ir

ri
ga

tio
n 

Pa
rti

ci
pa

nt
s 

co
nf

irm
ed

 t
ha

t 
irr

ig
at

io
n 

is
 i

na
de

qu
at

e 
in

 t
he

 d
is

tri
ct

. 
In

 D
ol

ak
ha

, 
pa

rti
ci

pa
nt

s 
w

er
e 

pa
rti

cu
la

rly
 c

on
ce

rn
ed

 o
ve

r s
m

al
l s

ca
le

 s
up

po
rt 

of
 a

bo
ut

 N
R

s.7
5,

00
0-

10
0,

00
0 

fo
r s

m
al

l 
sc

al
e 

irr
ig

at
io

n 
pr

oj
ec

ts
. T

he
y 

ad
vi

se
d 

to
 u

nd
er

ta
ke

 m
ed

iu
m

 s
ca

le
 p

ro
je

ct
s. 

B
es

id
es

 th
is

, t
he

y 
em

ph
as

iz
ed

 th
e 

ne
ed

 to
 im

pl
em

en
t c

om
pl

em
en

ta
ry

 a
gr

ic
ul

tu
re

 p
ro

je
ct

s a
fte

r t
he

 c
om

pl
et

io
n 

of
 

th
e 

irr
ig

at
io

n 
pr

oj
ec

ts
. L

ik
ew

is
e,

 p
ar

tic
ip

an
ts

 s
ug

ge
st

ed
 e

xp
an

di
ng

 m
ic

ro
-ir

rig
at

io
n 

pr
oj

ec
ts

 
su

ch
 a

s 
dr

ip
 ir

rig
at

io
n,

 w
at

er
 h

ar
ve

st
in

g 
an

d 
sp

rin
kl

er
 ir

rig
at

io
n 

by
 ta

rg
et

in
g 

sl
op

in
g 

ba
ri 

la
nd

 
(h

ig
h 

la
nd

). 
A

cc
or

di
ng

 t
o 

th
e 

pa
rti

ci
pa

nt
s, 

th
e 

lo
ca

l 
pe

op
le

’s
 m

an
da

to
ry

 s
ha

re
 i

n 
to

ta
l 

in
ve

st
m

en
t 

co
ul

d 
be

co
m

e 
a 

st
ru

ct
ur

al
 

ba
rr

ie
r 

fo
r 

th
e 

pa
rti

ci
pa

tio
n 

of
 

th
e 

po
or

 
an

d 
di

sa
dv

an
ta

ge
d 

pe
op

le
 i

n 
in

fr
as

tru
ct

ur
e 

de
ve

lo
pm

en
t. 

W
hi

le
 p

ar
tic

ip
an

ts
 a

pp
re

ci
at

ed
 J

IC
A

’s
 

su
pp

or
t 

in
 c

on
st

ru
ct

in
g 

sm
al

l 
sc

al
e 

irr
ig

at
io

n 
pr

oj
ec

ts
, 

th
ey

 n
ot

ed
 t

ha
t 

th
e 

50
%

 m
an

da
to

ry
 

sh
ar

e 
of

 b
en

ef
ic

ia
rie

s 
w

as
 t

oo
 h

ig
h 

fo
r 

th
e 

ul
tra

-p
oo

r 
an

d 
de

pr
iv

ed
 s

om
e 

se
ct

io
ns

 o
f 

th
e 

op
po

rtu
ni

ty
 t

o 
pa

rti
ci

pa
te

 i
n 

th
e 

sc
he

m
es

. 
A

s 
a 

re
su

lt,
 t

he
y 

co
lle

ct
ed

 2
5%

 f
ro

m
 t

he
 

be
ne

fic
ia

rie
s 

an
d 

25
%

 f
ro

m
 t

he
 r

es
pe

ct
iv

e 
V

D
C

s. 
Th

er
ef

or
e,

 t
he

 p
ar

tic
ip

an
ts

 s
ug

ge
st

ed
 

in
tro

du
ci

ng
 f

le
xi

bi
lit

y 
in

 th
e 

pr
og

ra
m

 s
o 

th
at

 th
e 

sh
ar

e 
of

 th
e 

pa
rti

ci
pa

nt
s 

co
ul

d 
be

 a
dj

us
te

d 
ca

se
 b

y 
ca

se
 o

n 
th

e 
ba

si
s o

f t
he

 e
co

no
m

ic
 st

at
us

 o
f t

he
 b

en
ef

ic
ia

rie
s. 

 
 St

or
ag

e 
Th

e 
m

aj
or

ity
 o

f 
ag

ric
ul

tu
re

 p
ro

du
ce

s 
in

 t
he

 d
is

tri
ct

 a
re

 c
ol

le
ct

ed
 a

nd
 t

ra
de

d 
in

 K
at

hm
an

du
 

(K
al

im
at

i 
M

ar
ke

t).
 P

ot
at

o 
pr

od
uc

ed
 i

n 
D

ol
ak

ha
 o

fte
n 

ge
ts

 a
 p

re
m

iu
m

 p
ric

e 
in

 K
at

hm
an

du
 

V
al

le
y.

 H
ow

ev
er

, p
ro

du
ce

rs
 n

ee
d 

to
 s

el
l a

ll 
th

ei
r p

ro
du

ce
s 

rig
ht

 a
fte

r h
ar

ve
st

 d
ue

 to
 th

e 
la

ck
 

of
 s

to
ra

ge
 f

ac
ili

tie
s. 

If
 s

to
ra

ge
 f

ac
ili

tie
s 

co
ul

d 
be

 b
ui

lt 
in

 h
ig

h 
al

tit
ud

e 
ar

ea
s 

su
ch

 a
s 

Ji
ri 

an
d 

Sa
ilu

ng
 a

nd
 o

rg
an

ic
 c

ul
tiv

at
io

n 
of

 p
ot

at
o 

co
ul

d 
be

 p
op

ul
ar

iz
ed

 w
ith

 a
pp

ro
pr

ia
te

 m
ar

ke
tin

g 
st

ra
te

gi
es

, D
ol

ak
ha

 f
ar

m
er

s 
ar

e 
lik

el
y 

to
 b

en
ef

it.
 T

he
re

fo
re

, t
he

 p
ro

je
ct

 n
ee

ds
 to

 s
up

po
rt 

th
e 

de
ve

lo
pm

en
t o

f s
to

ra
ge

 fa
ci

lit
ie

s f
or

 p
ot

at
o.

  
 W

he
n 

as
ke

d 
w

hy
 t

he
 p

ro
du

ce
rs

 d
o 

no
t 

br
in

g 
th

ei
r 

pr
od

uc
ts

 t
o 

C
ha

rik
ot

 C
ol

le
ct

io
n 

C
en

te
r, 

pa
rti

ci
pa

nt
s 

re
pl

ie
d 

th
at

 th
es

e 
da

ys
 m

an
y 

tra
de

rs
 c

ol
le

ct
 p

ro
du

ce
s 

di
re

ct
ly

 f
ro

m
 th

e 
vi

lla
ge

s 
an

d 
ta

ke
 t

he
m

 t
o 

K
al

im
at

i 
M

ar
ke

t 
be

ca
us

e 
of

 i
nc

re
as

ed
 e

xp
an

si
on

 o
f 

ru
ra

l 
ro

ad
 n

et
w

or
ks

. 
So

m
e 

ve
ge

ta
bl

es
 c

om
e 

to
 C

ha
rik

ot
 B

az
aa

r 
fr

om
 K

al
im

at
i. 

So
m

et
im

es
, t

he
se

 v
eg

et
ab

le
s 

ar
e 

ch
ea

pe
r 

th
an

 t
ho

se
 p

ro
du

ce
d 

in
 n

ea
rb

y 
vi

lla
ge

s. 
B

ec
au

se
 o

f 
th

e 
lo

w
 d

em
an

d 
in

 C
ha

rik
ot

, 
co

m
m

er
ci

al
 fa

rm
er

s 
ha

ve
 b

ee
n 

ta
rg

et
in

g 
th

ei
r p

ro
du

ct
s 

to
 K

al
im

at
i M

ar
ke

t. 
La

ck
 o

f f
ac

ili
tie

s 
an

d 
su

pp
or

t p
ric

es
 h

av
e 

al
so

 d
is

co
ur

ag
ed

 p
ro

du
ce

rs
 fr

om
 b

rin
gi

ng
 th

ei
r p

ro
du

ct
s t

o 
C

ha
rik

ot
.  

 Ru
ra

l r
oa

ds
 

Th
er

e 
is

 a
 h

ig
h 

de
m

an
d 

fo
r 

ru
ra

l r
oa

ds
. E

xp
an

si
on

s 
an

d 
im

pr
ov

em
en

ts
 o

f 
ru

ra
l r

oa
ds

 s
ho

ul
d 

be
 o

ne
 o

f t
he

 k
ey

 p
rio

rit
ie

s 
in

 th
e 

di
st

ric
t. 

Pa
rti

ci
pa

nt
s 

hi
gh

lig
ht

ed
 th

e 
ne

ed
 fo

r u
pg

ra
di

ng
 th

e 
ex

is
tin

g 
vi

lla
ge

 ro
ad

s a
nd

 c
on

st
ru

ct
in

g 
ne

w
 o

ne
s a

s n
ec

es
sa

ry
.  

  
 Ph

ys
ic

al
 in

fr
as

tr
uc

tu
re

 d
ev

el
op

m
en

t f
or

 a
gr

ic
ul

tu
re

/li
ve

st
oc

k 
se

rv
ic

e 
ce

nt
er

s 
Pa

rti
ci

pa
nt

s 
su

gg
es

te
d 

gi
vi

ng
 h

ig
h 

pr
io

rit
y 

to
 d

ev
el

op
in

g 
m

in
im

um
 p

hy
si

ca
l 

in
fr

as
tru

ct
ur

e 
fa

ci
lit

ie
s 

fo
r 

th
e 

JT
/J

TA
s 

at
 t

he
 s

er
vi

ce
 c

en
te

rs
. 

Pr
ov

id
in

g 
a 

te
ch

ni
ci

an
 w

ith
 n

o 
fa

ci
lit

ie
s 

im
pl

ie
s t

ha
t t

he
 g

ov
er

nm
en

t i
s n

ot
 c

on
ce

rn
ed

 a
bo

ut
 d

el
iv

er
in

g 
se

rv
ic

es
 to

 th
e 

lo
ca

l p
eo

pl
e,

 b
ut

 

 th
at

 it
 is

 ju
st

 g
iv

in
g 

em
pl

oy
m

en
t t

o 
so

m
eb

od
y.

 T
he

re
fo

re
, p

ar
tic

ip
an

ts
 s

ug
ge

st
ed

 id
en

tif
yi

ng
 

w
ha

t m
in

im
um

 b
as

ic
 fa

ci
lit

ie
s 

ar
e 

ne
ed

ed
 fo

r a
 s

er
vi

ce
 c

en
te

r a
nd

 d
ev

el
op

in
g 

th
em

 th
er

ea
fte

r 
ac

co
rd

in
gl

y.
  

 (b
) 

W
ea

k 
te

ch
ni

ca
l s

er
vi

ce
s a

nd
 a

dv
ic

e 
fr

om
 th

e 
pa

rt
 o

f t
he

 g
ov

er
nm

en
t 

 W
hi

le
 m

os
t o

f 
th

e 
pa

rti
ci

pa
nt

s 
ag

re
ed

 th
at

 th
e 

w
ea

k 
te

ch
ni

ca
l s

er
vi

ce
s 

an
d 

ad
vi

ce
 f

ro
m

 th
e 

pa
rt 

of
 th

e 
pu

bl
ic

 e
xt

en
si

on
 s

er
vi

ce
s 

w
er

e 
w

ea
k,

 a
t t

he
 s

am
e 

tim
e,

 th
ey

 w
an

te
d 

to
 re

co
rd

 th
ei

r 
in

ab
ili

ty
 to

 p
ro

vi
de

 ti
m

el
y 

an
d 

qu
al

ity
 s

er
vi

ce
s 

as
 p

er
 th

e 
de

m
an

ds
 o

f 
th

e 
fa

rm
er

s 
du

e 
to

 th
e 

re
du

ct
io

n 
in

 t
he

 n
um

be
r 

of
 a

gr
ic

ul
tu

re
 a

nd
 l

iv
es

to
ck

 s
er

vi
ce

s 
ce

nt
er

s 
an

d 
th

e 
nu

m
be

r 
of

 
te

ch
ni

ci
an

s. 
A

s 
th

e 
di

st
ric

t n
ow

 h
as

 o
nl

y 
fo

ur
 s

er
vi

ce
 c

en
te

rs
, e

ac
h 

se
rv

ic
e 

ce
nt

er
 is

 re
qu

ire
d 

to
 c

ov
er

 1
8 

V
D

C
s 

on
 a

ve
ra

ge
, E

xp
ec

tin
g 

fo
cu

se
d 

an
d 

qu
al

ity
 t

ec
hn

ic
al

 s
er

vi
ce

 u
nd

er
 s

uc
h 

ci
rc

um
st

an
ce

s i
s s

im
pl

y 
no

t p
os

si
bl

e.
 

 W
he

n 
as

ke
d 

ho
w

 t
he

 s
er

vi
ce

s 
co

ul
d 

be
 e

xp
an

de
d 

an
d 

st
re

ng
th

en
ed

, p
ar

tic
ip

an
ts

 s
ai

d,
 a

s 
in

 
K

av
re

, 
to

 i
de

nt
ify

 t
he

 l
ea

de
r 

fa
rm

er
s 

(e
.g

. 
V

ill
ag

e 
A

gr
ic

ul
tu

re
 D

ev
el

op
m

en
t 

W
or

ke
rs

 a
nd

 
V

ill
ag

e 
A

ni
m

al
 H

ea
lth

 W
or

ke
rs

) 
w

ho
 a

re
 a

lre
ad

y 
av

ai
la

bl
e 

in
 m

os
t v

ill
ag

es
 a

nd
 to

 m
ob

ili
ze

 
th

em
 a

pp
ro

pr
ia

te
ly

. I
n 

th
e 

m
ea

n 
tim

e,
 a

 re
pr

es
en

ta
tiv

e 
of

 fa
rm

er
 g

ro
up

s 
w

ar
ne

d 
no

t t
o 

ex
pe

ct
 

to
o 

m
uc

h 
fr

om
 le

ad
er

 fa
rm

er
s a

s t
he

y 
w

ou
ld

 o
fte

n 
no

t p
as

s a
ll 

in
fo

rm
at

io
n 

to
 n

ei
gh

bo
rs

 d
ue

 to
 

co
m

pe
tit

io
n.

 A
lth

ou
gh

 it
 is

 a
 c

os
t-e

ff
ec

tiv
e 

tra
ns

fe
r 

of
 te

ch
no

lo
gy

 a
pp

ro
ac

h 
an

d 
ha

s 
al

re
ad

y 
be

en
 su

cc
es

sf
ul

 in
 m

an
y 

ar
ea

s, 
th

is
 m

ig
ht

 n
ot

 a
lw

ay
s b

e 
th

e 
ca

se
.  

 (c
) 

St
re

ng
th

en
in

g 
an

d 
ca

pa
ci

ty
 b

ui
ld

in
g 

of
 fa

rm
er

 o
rg

an
iz

at
io

ns
 

 Pa
rti

ci
pa

nt
s 

co
nf

irm
ed

 t
he

 n
ee

d 
to

 o
rg

an
iz

e,
 s

tre
ng

th
en

 a
nd

 b
ui

ld
 t

he
 c

ap
ac

ity
 o

f 
fa

rm
er

 
or

ga
ni

za
tio

ns
. H

av
in

g 
de

pi
ct

ed
 h

ow
 w

ea
k 

th
e 

fa
rm

er
 g

ro
up

s, 
co

op
er

at
iv

es
 a

nd
 c

om
m

un
ity

 
or

ga
ni

za
tio

ns
 a

re
, t

he
y 

in
di

ca
te

d 
th

at
, i

n 
re

ce
nt

 y
ea

rs
, t

he
 im

po
rta

nc
e 

of
 s

oc
ia

l m
ob

ili
za

tio
n 

ha
s i

nc
re

as
ed

 fu
rth

er
.  

 H
av

in
g 

ap
pr

ec
ia

te
d 

th
e 

St
ud

y 
Te

am
’s

 o
bs

er
va

tio
n,

 th
ey

 s
ug

ge
st

ed
 th

at
 w

ha
t i

s 
ne

ed
ed

 fo
r t

he
 

go
ve

rn
m

en
t i

s t
o 

de
si

gn
at

e 
pr

io
rit

ie
s i

n 
th

e 
di

st
ric

t a
nd

 to
 id

en
tif

y 
ap

pr
op

ria
te

 p
oc

ke
t a

re
as

.  
 H

ig
hl

ig
ht

in
g 

th
e 

re
as

on
s 

be
hi

nd
 th

e 
un

su
st

ai
na

bi
lit

y 
of

 m
os

t c
om

m
un

ity
-b

as
ed

 o
rg

an
iz

at
io

ns
 

(C
B

O
s)

, p
ar

tic
ip

an
ts

 w
er

e 
of

 t
he

 o
pi

ni
on

 t
ha

t 
th

ey
 a

re
 o

fte
n 

fo
rm

ed
 t

o 
re

ce
iv

e 
a 

pa
rti

cu
la

r 
su

pp
or

t o
r s

ub
si

dy
 fr

om
 g

ov
er

nm
en

t o
rg

an
iz

at
io

ns
, a

nd
 c

ea
se

 to
 o

pe
ra

te
 a

fte
r r

ec
ei

vi
ng

 s
uc

h 
be

ne
fit

s. 
 

 (d
)  

Po
st

-h
ar

ve
st

 a
nd

 m
ar

ke
tin

g 
 

 Th
e 

di
st

ric
t 

w
or

ks
ho

p 
co

nf
irm

ed
 t

he
 i

m
po

rta
nc

e 
of

 v
al

ue
 a

dd
iti

on
 a

nd
 m

ar
ke

tin
g 

fo
r 

im
pr

ov
in

g 
th

e 
in

co
m

e 
of

 p
oo

r a
nd

 d
is

ad
va

nt
ag

ed
 fa

rm
er

s. 
A

 fa
rm

er
 re

pr
es

en
ta

tiv
e 

sa
id

 th
at

 if
 

it 
is

 c
on

fir
m

ed
 th

at
 th

er
e 

is
 a

 m
ar

ke
t, 

fa
rm

er
s 

in
 D

ol
ak

ha
 d

is
tri

ct
 c

an
 p

ro
du

ce
 a

ny
th

in
g.

 B
ut

 
th

e 
pr

ob
le

m
 is

 th
at

 th
er

e 
is

 n
o 

gu
ar

an
te

e 
of

 a
 m

ar
ke

t. 
H

e 
ad

de
d 

th
at

 w
ha

t h
as

 n
ow

 b
ec

om
e 

im
po

rta
nt

 fo
r t

he
 fa

rm
er

s 
in

 D
ol

ak
ha

 d
is

tri
ct

 is
 th

ei
r s

ur
vi

va
l. 

Th
e 

is
su

e 
of

 p
ro

du
ci

ng
 q

ua
lit

y 
pr

od
uc

ts
 c

om
es

 o
nl

y 
af

te
r t

he
re

 is
 e

no
ug

h 
pr

od
uc

tio
n.

 B
ec

au
se

 o
f t

he
 la

ck
 o

f m
ar

ke
t f

ac
ili

tie
s, 

fa
rm

er
s 

ha
ve

 s
ta

rte
d 

to
 l

ea
ve

 r
ic

e 
pr

od
uc

tio
n 

an
d 

co
lle

ct
 S

is
no

o7 . 
N

o 
on

e 
is

 c
on

ce
rn

ed
 t

o 
kn

ow
 w

hy
 th

is
 h

ap
pe

ne
d.

 D
A

D
O

 h
as

 n
o 

ca
pa

ci
ty

 to
 s

up
po

rt 
fa

rm
er

s 
re

ga
rd

in
g 

po
st

-h
ar

ve
st

 
te

ch
no

lo
gi

es
 a

nd
 m

ar
ke

tin
g.

 N
ev

er
th

el
es

s, 
pa

rti
ci

pa
nt

s 
w

er
e 

of
 th

e 
op

in
io

n 
th

at
 fa

rm
er

s 
co

ul
d 

in
cr

ea
se

 th
ei

r i
nc

om
e 

ev
en

 ju
st

 b
y 

gr
ad

in
g 

ag
ric

ul
tu

ra
l p

ro
du

ct
s. 

H
ow

ev
er

, t
he

y 
ha

ve
 s

im
pl

y 
no

t b
ee

n 
do

in
g 

so
, l

ea
vi

ng
 it

 to
 th

e 
w

ho
le

sa
le

rs
 a

nd
 re

ta
ile

rs
.  

     
   

   
   

   
   

   
   

   
   

   
   

   
   

   
    

7  S
is

no
o 

is
 a

 w
ee

d 
w

hi
ch

 g
ro

w
s i

ts
el

f f
ro

m
 T

ar
ai

 to
 M

ou
nt

ai
n.

 It
 h

as
 a

 m
ed

ic
in

al
 v

al
ue

. M
an

y 
fa

rm
er

s m
ak

e 
or

ga
ni

c 
pe

st
ic

id
es

 fr
om

 th
is

 p
la

nt
. I

n 
En

gl
is

h 
it 

is
 c

al
le

d 
St

in
gi

ng
 n

et
tle

.  

Annex 1.7

A - 30



 (e
) 

E
nv

ir
on

m
en

t 
 La

ck
 o

f f
od

de
r a

nd
 fo

ra
ge

s 
in

 th
e 

fo
re

st
 h

as
 n

ow
 b

ec
om

e 
a 

se
rio

us
 is

su
e 

in
 D

ol
ak

ha
 d

is
tri

ct
. 

Fi
re

w
oo

d 
is

 n
ot

 a
va

ila
bl

e 
in

 th
e 

fo
re

st
. M

en
 a

nd
 w

om
en

 h
av

e 
be

en
 s

pe
nd

in
g 

a 
fu

ll 
da

y 
ju

st
 to

 
co

lle
ct

 a
 b

un
dl

e 
of

 fi
re

w
oo

d.
 T

he
 s

oi
l i

s 
be

in
g 

de
gr

ad
ed

. T
he

 n
um

be
r o

f c
ow

s 
an

d 
bu

ff
al

oe
s 

ha
s 

de
cr

ea
se

d 
no

t o
nl

y 
be

ca
us

e 
th

e 
am

ou
nt

 o
f o

rg
an

ic
 m

an
ur

e 
ha

s 
de

cr
ea

se
d 

bu
t a

ls
o 

be
ca

us
e 

a 
la

ck
 o

f l
ab

or
, k

no
w

le
dg

e 
an

d 
sk

ill
s 

ha
s 

m
ad

e 
it 

di
ff

ic
ul

t f
or

 p
eo

pl
e 

to
 p

re
pa

re
 g

oo
d 

co
m

po
st

 
m

an
ur

e.
 F

ar
m

er
s 

ha
ve

 b
ee

n 
cu

tti
ng

 y
ou

ng
 f

od
de

r 
tre

es
 s

el
f-

gr
ow

n 
in

 te
rr

ac
e 

ris
er

s 
w

ith
 n

o 
re

pl
ac

em
en

ts
 o

r 
tim

e 
to

 r
eg

en
er

at
e 

th
em

. T
he

 s
oi

l d
oe

s 
no

t g
et

 s
uf

fic
ie

nt
 o

rg
an

ic
 m

an
ur

e.
 I

n 
th

is
 s

itu
at

io
n,

 m
an

y 
ve

ge
ta

bl
e 

gr
ow

er
s 

ha
ve

 b
ee

n 
go

in
g 

to
 B

ha
kt

ap
ur

 a
nd

 K
at

hm
an

du
 t

o 
pr

oc
ur

e 
po

ul
try

 m
an

ur
e 

bu
t t

hi
s i

s c
os

tly
.  

 W
ith

 r
eg

ar
d 

to
 t

he
 e

nv
iro

nm
en

t, 
pa

rti
ci

pa
nt

s 
ha

d 
a 

nu
m

be
r 

of
 s

ug
ge

st
io

ns
, 

w
hi

ch
, 

am
on

g 
ot

he
rs

, i
nc

lu
de

 th
e 

fo
llo

w
in

g:
 

 
(a

) 
Im

pl
em

en
t 

a 
ta

rg
et

 g
ro

up
 f

oc
us

ed
 f

od
de

r 
de

ve
lo

pm
en

t 
pr

og
ra

m
 b

as
ed

 o
n 

ag
ro

-
fo

re
st

ry
 c

om
po

ne
nt

s. 
 

(b
) 

G
iv

e 
pr

io
rit

y 
to

 in
te

gr
at

ed
 p

es
t m

an
ag

em
en

t p
ro

gr
am

s. 
(c

) 
En

co
ur

ag
e 

tre
e 

pl
an

ta
tio

n 
in

 u
ps

tre
am

 a
nd

 d
ow

ns
tre

am
 a

re
as

 t
o 

as
si

st
 i

n 
w

at
er

 
re

ch
ar

gi
ng

 fo
r i

rr
ig

at
io

n 
an

d 
dr

in
ki

ng
 w

at
er

. 
(d

) 
Im

pl
em

en
t a

n 
in

te
gr

at
ed

 a
gr

ic
ul

tu
re

 a
nd

 li
ve

st
oc

k 
de

ve
lo

pm
en

t p
ro

gr
am

. 
 3.

3 
R

am
ec

hh
ap

  
3.

3.
1 

O
n 

su
rv

ey
 r

ep
or

ts
 

 G
en

er
al

ly
 p

ar
tic

ip
an

ts
 w

er
e 

sa
tis

fie
d 

w
ith

 th
e 

re
su

lts
 o

f 
th

e 
su

rv
ey

s. 
H

ow
ev

er
, t

he
y 

w
an

te
d 

cl
ar

ifi
ca

tio
ns

 o
n 

th
e 

fo
llo

w
in

g 
is

su
es

.  
 (a

) 
L

iv
es

to
ck

 d
ev

el
op

m
en

t 
is

su
e:

 I
t s

ee
m

s 
th

at
 th

e 
su

rv
ey

 w
as

 f
oc

us
ed

 o
n 

ho
rti

cu
ltu

re
 

an
d 

ce
re

al
 c

ro
ps

. L
iv

es
to

ck
-r

el
at

ed
 is

su
es

 h
av

e 
no

t b
ee

n 
ap

pr
op

ria
te

ly
 h

ig
hl

ig
ht

ed
. 

(b
) 

St
or

ag
e:

 D
ue

 to
 th

e 
la

ck
 o

f 
st

or
ag

e 
fa

ci
lit

ie
s, 

po
ta

to
 f

ar
m

er
s 

ha
ve

 b
ee

n 
se

lli
ng

 th
ei

r 
po

ta
to

 a
t v

er
y 

lo
w

 p
ric

es
 r

ig
ht

 a
fte

r 
th

e 
ha

rv
es

t. 
Th

is
 is

su
e 

w
as

 n
ot

 d
is

cu
ss

ed
 d

ur
in

g 
th

e 
pr

es
en

ta
tio

n.
 T

o 
w

ha
t e

xt
en

t w
as

 th
is

 is
su

e 
ra

is
ed

 b
y 

th
e 

re
sp

on
de

nt
s 

in
 th

e 
H

H
 

su
rv

ey
? 

 
(c

) 
Ir

ri
ga

tio
n:

 T
he

 s
ur

ve
y 

ha
s 

ap
pr

op
ria

te
ly

 id
en

tif
ie

d 
th

e 
sh

or
ta

ge
 o

f 
irr

ig
at

io
n 

as
 o

ne
 

of
 t

he
 k

ey
 i

ss
ue

s 
fo

r 
ag

ric
ul

tu
re

 d
ev

el
op

m
en

t. 
Ir

rig
at

io
n 

is
 i

nd
ee

d 
th

e 
di

st
ric

t’s
 

nu
m

be
r o

ne
 p

rio
rit

y.
  

(d
) 

V
al

ue
 c

ha
in

: H
as

 th
e 

su
rv

ey
 a

ss
es

se
d 

th
e 

va
lu

e 
ch

ai
n 

of
 k

ey
 c

om
m

od
iti

es
? 

Th
is

 is
 

ve
ry

 i
m

po
rta

nt
 i

n 
th

e 
pr

es
en

t 
co

nt
ex

t 
w

he
n 

co
m

m
er

ci
al

iz
at

io
n 

of
 a

gr
ic

ul
tu

re
 h

as
 

be
co

m
e 

a 
co

m
m

on
 a

ge
nd

a 
to

 a
ll 

th
e 

st
ak

eh
ol

de
rs

 in
 th

e 
di

st
ric

t. 
 

(e
) 

H
ig

h 
in

te
re

st
 r

at
e:

 In
 R

am
ec

hh
ap

, t
he

 a
ve

ra
ge

 in
te

re
st

 ra
te

 is
 n

ot
 a

s h
ig

h 
as

 sh
ow

n 
in

 
th

e 
fig

ur
e.

  
  T

ea
m

’s
 r

es
po

ns
es

 
 (a

) 
L

iv
es

to
ck

 
pr

od
uc

tio
n:

 
Th

e 
Te

am
 

as
su

re
d 

th
e 

pa
rti

ci
pa

nt
s 

th
at

 
th

e 
su

rv
ey

 h
as

 d
ul

y 
fo

cu
se

d 
on

 l
iv

es
to

ck
 

de
ve

lo
pm

en
t 

is
su

es
 

in
 

th
e 

di
st

ric
t, 

w
hi

ch
 

in
cl

ud
e 

bo
th

 
liv

es
to

ck
 

pr
od

uc
tio

n 
an

d 
m

ar
ke

tin
g 

is
su

es
. D

ue
 

to
 t

im
e 

co
ns

tra
in

ts
, 

th
e 

pr
es

en
ta

tio
n 

w
as

 s
ho

rte
ne

d.
 T

hi
s, 

in
 t

ur
n,

 s
ee

m
ed

 
to

 
sh

ad
ow

 
liv

es
to

ck
-r

el
at

ed
 

is
su

es
. 

 

H
ow

ev
er

, t
he

se
 a

re
 ju

st
ifi

ab
ly

 d
is

cu
ss

ed
 in

 th
e 

fin
al

 re
po

rt.
  

(b
) 

St
or

ag
e:

 P
ar

tic
ip

an
ts

 w
er

e 
to

ld
 th

at
 th

e 
H

H
 s

ur
ve

y 
re

su
lts

 h
av

e 
co

nf
irm

ed
 th

e 
ne

ed
 

fo
r 

im
pr

ov
in

g 
st

or
ag

e 
fa

ci
lit

ie
s 

fo
r 

bo
th

 p
ot

at
o 

an
d 

Ju
na

r. 
Th

e 
Su

rv
ey

 T
ea

m
 

re
sp

on
de

d 
th

at
 i

t 
fu

lly
 a

gr
ee

s 
w

ith
 t

he
 p

ar
tic

ip
an

t 
re

ga
rd

in
g 

th
e 

st
or

ag
e 

is
su

e 
th

ey
 

ra
is

ed
. T

hi
s i

ss
ue

 w
ill

 b
e 

ta
ke

n 
ca

re
 o

f d
ur

in
g 

pr
og

ra
m

 fo
rm

ul
at

io
n.

  
(c

) 
Ir

ri
ga

tio
n:

 N
ot

hi
ng

 to
 c

om
m

en
t/r

es
po

nd
.  

(d
) 

V
al

ue
 c

ha
in

: T
he

 H
H

 a
nd

 C
O

 s
ur

ve
ys

 h
av

e 
no

t f
oc

us
ed

 o
n 

th
e 

va
lu

e 
ch

ai
n 

as
pe

ct
s. 

H
ow

ev
er

, 
th

e 
m

ar
ke

tin
g 

su
rv

ey
, 

w
hi

ch
 w

as
 j

us
t 

co
m

pl
et

ed
 b

ut
 w

ho
se

 p
re

lim
in

ar
y 

re
su

lts
 w

er
e 

no
t y

et
 re

ad
y,

 h
as

 fo
cu

se
d 

on
 th

e 
va

lu
e 

ch
ai

n 
as

pe
ct

s a
nd

 th
e 

st
ud

y 
on

 th
e 

fo
llo

w
in

g 
fo

ur
 c

om
m

od
iti

es
 a

lo
ng

 v
al

ue
 c

ha
in

 a
na

ly
si

s 
w

ill
 c

on
tri

bu
te

 e
ac

h 
ac

to
rs

 
an

d 
st

ak
eh

ol
de

rs
 in

 th
e 

va
lu

e 
ch

ai
n 

an
d 

be
 h

el
pf

ul
 in

 d
es

ig
ni

ng
 th

e 
pr

oj
ec

ts
. T

he
 k

ey
 

co
m

m
od

iti
es

 a
re

 p
ot

at
o,

 to
m

at
o,

 J
un

ar
 a

nd
 m

ilk
. R

es
po

nd
en

ts
 w

er
e 

to
ld

 to
 b

e 
pa

tie
nt

 
til

l t
he

 m
ar

ke
t r

ep
or

t b
ec

om
es

 p
ub

lic
.  

 
(e

) 
H

ig
h 

in
te

re
st

 r
at

e:
 S

ur
ve

y 
re

su
lts

 s
ho

w
 th

at
 in

ci
de

nc
es

 o
f t

ak
in

g 
lo

an
 fr

om
 in

fo
rm

al
 

m
on

ey
le

nd
er

s/
m

er
ch

an
ts

 h
av

e 
in

cr
ea

se
d 

du
e 

to
 i

nc
re

as
ed

 o
pp

or
tu

ni
tie

s 
to

 w
or

k 
ov

er
se

as
. M

on
ey

le
nd

er
s 

of
te

n 
ch

ar
ge

 3
%

 p
er

 m
on

th
 in

te
re

st
. T

hi
s 

m
ak

es
 3

6%
 a

nn
ua

l 
in

te
re

st
. 

Th
er

ef
or

e,
 a

ve
ra

ge
 a

nn
ua

l 
in

te
re

st
 r

at
e 

w
as

 h
ig

h 
in

 t
he

 d
is

tri
ct

. 
Fo

r 
ag

ric
ul

tu
ra

l p
ur

po
se

s, 
in

te
re

st
 r

at
e 

is
 g

en
er

al
ly

 1
1-

13
%

 b
ut

 a
cc

es
s 

of
 H

H
s 

to
 o

ff
ic

ia
l 

cr
ed

it 
is

 st
ill

 lo
w

. 
 3.

3.
2 

Pa
rt

ic
ip

an
ts

’ v
ie

w
s o

n 
fiv

e 
ke

y 
is

su
es

  
 Th

e 
fo

llo
w

in
g 

se
ct

io
ns

 p
re

se
nt

 p
ar

tic
ip

an
ts

’ 
vi

ew
po

in
ts

 o
n 

th
e 

fiv
e 

ke
y 

is
su

es
 id

en
tif

ie
d 

by
 

th
e 

St
ud

y 
Te

am
. A

s 
in

 K
av

re
 d

is
tri

ct
, p

ar
tic

ip
an

ts
 i

n 
R

am
ec

hh
ap

 d
is

tri
ct

 d
id

 n
ot

 r
ai

se
 a

ny
 

ad
di

tio
na

l i
ss

ue
s 

be
si

de
s 

th
e 

fiv
e 

ke
y 

is
su

es
 n

ot
ed

 e
ar

lie
r. 

H
av

in
g 

ex
pr

es
se

d 
th

ei
r s

up
po

rt 
an

d 
ex

pe
ct

at
io

ns
 f

or
 t

he
 f

or
th

co
m

in
g 

JI
C

A
 c

oo
pe

ra
tio

n 
pr

og
ra

m
, 

pa
rti

ci
pa

nt
s 

em
ph

as
iz

ed
 t

he
 

fo
llo

w
in

g 
as

pe
ct

s w
ith

 re
ga

rd
 to

 e
ac

h 
of

 th
e 

fiv
e 

ke
y 

is
su

es
.  

 (a
) 

In
fr

as
tr

uc
tu

re
 

 Ir
ri

ga
tio

n 
Pa

rti
ci

pa
nt

s c
on

fir
m

ed
 th

at
 ir

rig
at

io
n 

is
 in

ad
eq

ua
te

 in
 R

am
ec

hh
ap

 d
is

tri
ct

. S
oi

l i
s v

er
y 

dr
y 

an
d 

it 
is

 i
n 

th
e 

ra
in

 s
ha

do
w

 o
f 

th
e 

M
ah

ab
ha

ra
t 

ra
ng

e.
 S

im
ila

r 
to

 D
ol

ak
ha

, 
pa

rti
ci

pa
nt

s 
in

 
R

am
ec

hh
ap

 w
er

e 
al

so
 a

ttr
ac

te
d 

to
 m

ic
ro

- 
an

d 
no

nc
on

ve
nt

io
na

l 
irr

ig
at

io
n.

 T
he

y 
su

gg
es

te
d 

ei
th

er
 to

 u
nd

er
ta

ke
 v

er
y 

bi
g 

pr
oj

ec
ts

, s
uc

h 
as

 b
rin

gi
ng

 T
am

ak
os

hi
 R

iv
er

 fr
om

 K
hi

m
ti 

V
D

C
 to

 
th

e 
va

lle
ys

 o
f M

an
th

al
i, 

M
ug

ita
r a

nd
 P

ak
ar

ba
s, 

or
 to

 fo
cu

s 
on

 m
ic

ro
-ir

rig
at

io
n 

th
at

 s
er

ve
s 

on
e 

or
 a

 fe
w

 H
H

s 
bu

t e
na

bl
e 

th
em

 to
 ir

rig
at

e 
ra

in
-f

ed
 s

lo
pi

ng
 u

pl
an

d 
ar

ea
s 

an
d 

ut
ili

ze
 h

ou
se

ho
ld

 
w

as
te

 w
at

er
. G

en
er

al
ly

, p
ar

tic
ip

an
ts

 w
er

e 
of

 th
e 

op
in

io
n 

th
at

 th
er

e 
ha

s 
be

en
 to

o 
m

uc
h 

w
or

k 
an

d 
em

ph
as

is
 o

n 
sm

al
l 

sc
al

e 
irr

ig
at

io
n 

pr
oj

ec
ts

. 
B

ut
 t

he
se

 a
re

 g
en

er
al

ly
 s

am
e 

pr
oj

ec
ts

 
un

de
rta

ke
n 

af
te

r 
tw

o 
to

 th
re

e 
ye

ar
s 

of
 in

te
rv

al
. P

oo
r 

an
d 

m
ar

gi
na

l p
eo

pl
e 

w
ill

 b
en

ef
it 

m
or

e 
fr

om
 m

ic
ro

-ir
rig

at
io

n 
th

an
 fr

om
 sm

al
l a

nd
 m

ed
iu

m
 sc

al
e 

irr
ig

at
io

n 
pr

oj
ec

ts
.  

 
 Li

ke
w

is
e,

 
pa

rti
ci

pa
nt

s 
al

so
 

su
gg

es
te

d 
ex

pl
or

in
g 

th
e 

po
ss

ib
ili

ty
 

of
 

lif
tin

g 
w

at
er

 
fr

om
 

Ta
m

ak
os

hi
 R

iv
er

. T
he

 ri
ve

r f
lo

w
s 

in
 th

e 
m

id
dl

e 
of

 th
e 

di
st

ric
t b

ut
 th

e 
la

nd
 a

cr
os

s 
bo

th
 s

id
es

 
of

 th
e 

riv
er

 a
re

 d
ry

 d
ue

 to
 th

e 
la

ck
 o

f i
rr

ig
at

io
n.

 
 D

ev
el

op
in

g 
in

fr
as

tru
ct

ur
e 

fa
ci

lit
ie

s 
is

 fi
ne

 b
ut

 w
ha

t i
s 

m
or

e 
im

po
rta

nt
 is

 to
 a

sk
 o

ur
se

lv
es

 fi
rs

t 
th

e 
pu

rp
os

e 
be

hi
nd

 th
e 

de
ve

lo
pm

en
t o

f 
a 

pa
rti

cu
la

r 
in

fr
as

tru
ct

ur
e.

 I
f 

irr
ig

at
io

n 
fa

ci
lit

ie
s 

ar
e 

de
ve

lo
pe

d 
w

ith
 n

o 
co

rr
es

po
nd

in
g 

pa
ck

ag
es

 f
or

 a
gr

ic
ul

tu
ra

l 
de

ve
lo

pm
en

t 
fo

cu
se

d 
on

 c
er

ea
l, 

ve
ge

ta
bl

e 
or

 
fr

ui
t 

pr
od

uc
tio

n,
 

an
tic

ip
at

ed
 

re
su

lts
 

w
ill

 
no

t 
be

 
ac

hi
ev

ed
. 

Th
er

ef
or

e,
 

in
fr

as
tru

ct
ur

e 
de

ve
lo

pm
en

t c
an

 b
e 

a 
m

ea
ns

 b
ut

 n
ot

 a
n 

en
d.

 
   

Annex 1.7

A - 31



 St
or

ag
e 

Th
e 

m
aj

or
ity

 o
f 

ag
ric

ul
tu

re
 p

ro
du

ce
s 

in
 t

he
 d

is
tri

ct
 a

re
 c

ol
le

ct
ed

 a
nd

 m
ov

ed
 t

o 
Si

nd
hu

li,
 

D
ol

ak
ha

 a
nd

 K
av

re
 d

is
tri

ct
s. 

Fo
llo

w
in

g 
th

e 
co

m
pl

et
io

n 
of

 th
e 

Si
nd

hu
li 

R
oa

d,
 R

am
ec

hh
ap

 w
ill

 
be

ne
fit

 m
uc

h 
as

 th
e 

pr
od

uc
ts

 c
ou

ld
 g

o 
st

ra
ig

ht
 to

 T
er

ai
 d

is
tri

ct
s 

to
o.

 H
ow

ev
er

, p
ro

du
ce

rs
 w

ill
 

ne
ed

 to
 s

el
l a

ll 
th

ei
r p

ro
du

ce
s 

rig
ht

 a
fte

r h
ar

ve
st

 d
ue

 to
 th

e 
la

ck
 o

f s
to

ra
ge

 fa
ci

lit
ie

s. 
If

 s
to

ra
ge

 
fa

ci
lit

ie
s 

co
ul

d 
be

 b
ui

lt 
in

 h
ig

h 
al

tit
ud

e 
ar

ea
s 

su
ch

 a
s 

B
am

ti 
an

d 
D

or
am

ba
, 

an
d 

or
ga

ni
c 

cu
lti

va
tio

n 
of

 p
ot

at
o 

ca
n 

be
 p

op
ul

ar
iz

ed
 w

ith
 a

pp
ro

pr
ia

te
 m

ar
ke

tin
g 

st
ra

te
gi

es
, i

t 
is

 a
lm

os
t 

ce
rta

in
 th

at
 th

e 
di

st
ric

t w
ill

 c
ha

ng
e 

its
 sh

ap
e.

 T
hi

s w
ill

 b
en

ef
it 

R
am

ec
hh

ap
 fa

rm
er

s. 
Th

er
ef

or
e,

 
th

e 
pr

oj
ec

t n
ee

ds
 to

 su
pp

or
t t

he
 d

ev
el

op
m

en
t o

f s
to

ra
ge

 fa
ci

lit
ie

s f
or

 p
ot

at
o 

an
d 

Ju
na

r. 
 

 W
he

n 
as

ke
d 

w
hy

 t
he

 p
ro

du
ce

rs
 d

o 
no

t 
br

in
g 

th
ei

r 
pr

od
uc

ts
 t

o 
C

ha
rik

ot
 C

ol
le

ct
io

n 
C

en
te

r, 
pa

rti
ci

pa
nt

s 
re

pl
ie

d 
th

at
 th

es
e 

da
ys

 m
an

y 
tra

de
rs

 c
ol

le
ct

 p
ro

du
ce

s 
di

re
ct

ly
 f

ro
m

 th
e 

vi
lla

ge
s 

an
d 

ta
ke

 t
he

m
 t

o 
K

al
im

at
i 

M
ar

ke
t 

be
ca

us
e 

of
 i

nc
re

as
ed

 e
xp

an
si

on
 o

f 
ru

ra
l 

ro
ad

 n
et

w
or

ks
. 

So
m

e 
ve

ge
ta

bl
es

 c
om

e 
to

 C
ha

rik
ot

 B
az

aa
r 

fr
om

 K
al

im
at

i. 
So

m
et

im
es

, t
he

se
 v

eg
et

ab
le

s 
ar

e 
ch

ea
pe

r 
th

an
 t

ho
se

 p
ro

du
ce

d 
in

 n
ea

rb
y 

vi
lla

ge
s. 

B
ec

au
se

 o
f 

th
e 

lo
w

 d
em

an
d 

in
 C

ha
rik

ot
, 

co
m

m
er

ci
al

 fa
rm

er
s 

ha
ve

 b
ee

n 
ta

rg
et

in
g 

th
ei

r p
ro

du
ct

s 
to

 K
al

im
at

i M
ar

ke
t. 

La
ck

 o
f f

ac
ili

tie
s 

an
d 

su
pp

or
t p

ric
es

 h
av

e 
al

so
 d

is
co

ur
ag

ed
 p

ro
du

ce
rs

 fr
om

 b
rin

gi
ng

 th
ei

r p
ro

du
ct

s t
o 

C
ha

rik
ot

.  
 Ru

ra
l r

oa
ds

 
Th

er
e 

is
 a

 h
ig

h 
de

m
an

d 
fo

r 
ru

ra
l r

oa
ds

. E
xp

an
si

on
s 

an
d 

im
pr

ov
em

en
ts

 o
f 

ru
ra

l r
oa

ds
 s

ho
ul

d 
be

 o
ne

 o
f t

he
 k

ey
 p

rio
rit

ie
s 

in
 th

e 
di

st
ric

t. 
Pa

rti
ci

pa
nt

s 
hi

gh
lig

ht
ed

 th
e 

ne
ed

 fo
r u

pg
ra

di
ng

 th
e 

ex
is

tin
g 

vi
lla

ge
 ro

ad
s a

nd
 c

on
st

ru
ct

in
g 

ne
w

 o
ne

s a
s n

ec
es

sa
ry

.  
  

 Ph
ys

ic
al

 in
fr

as
tr

uc
tu

re
 d

ev
el

op
m

en
t f

or
 a

gr
ic

ul
tu

re
/li

ve
st

oc
k 

se
rv

ic
e 

ce
nt

er
s 

Pa
rti

ci
pa

nt
s 

su
gg

es
te

d 
gi

vi
ng

 h
ig

h 
pr

io
rit

y 
to

 d
ev

el
op

in
g 

m
in

im
um

 p
hy

si
ca

l 
in

fr
as

tru
ct

ur
e 

fa
ci

lit
ie

s 
at

 th
e 

se
rv

ic
e 

ce
nt

er
s. 

W
ha

t i
s 

ne
ce

ss
ar

y 
at

 th
is

 ti
m

e 
is

 to
 b

ui
ld

 th
e 

m
in

im
um

 b
as

ic
 

in
fr

as
tru

ct
ur

e 
fo

r t
he

 se
rv

ic
e 

ce
nt

er
 a

nd
 d

ev
el

op
 it

 a
cc

or
di

ng
ly

.  
 (b

) 
W

ea
k 

te
ch

ni
ca

l s
er

vi
ce

s a
nd

 a
dv

ic
e 

fr
om

 th
e 

pa
rt

 o
f t

he
 g

ov
er

nm
en

t 
 W

hi
le

 m
os

t o
f t

he
 p

ar
tic

ip
an

ts
 a

gr
ee

d 
th

at
 th

e 
te

ch
ni

ca
l s

er
vi

ce
s 

an
d 

ad
vi

ce
 fr

om
 th

e 
pa

rt 
of

 
th

e 
pu

bl
ic

 e
xt

en
si

on
 s

er
vi

ce
s 

w
er

e 
w

ea
k,

 a
t 

th
e 

sa
m

e 
tim

e,
 t

he
y 

w
an

te
d 

to
 r

ec
or

d 
th

ei
r 

in
ab

ili
ty

 to
 p

ro
vi

de
 ti

m
el

y 
an

d 
qu

al
ity

 s
er

vi
ce

s 
as

 p
er

 th
e 

de
m

an
ds

 o
f 

th
e 

fa
rm

er
s 

du
e 

to
 th

e 
re

du
ct

io
n 

in
 t

he
 n

um
be

r 
of

 a
gr

ic
ul

tu
re

 a
nd

 l
iv

es
to

ck
 s

er
vi

ce
s 

ce
nt

er
s 

an
d 

th
e 

nu
m

be
r 

of
 

te
ch

ni
ci

an
s. 

A
s 

th
e 

di
st

ric
t n

ow
 h

as
 o

nl
y 

si
x 

se
rv

ic
e 

ce
nt

er
s, 

ea
ch

 s
er

vi
ce

 c
en

te
r i

s 
re

qu
ire

d 
to

 
co

ve
r 8

-1
1 

V
D

C
s, 

or
 7

0,
00

0 
to

 7
5,

00
0 

pe
rs

on
s (

7,
00

0 
to

 9
,0

00
 H

H
s)

 o
n 

av
er

ag
e.

   
 W

he
n 

as
ke

d 
ho

w
 t

he
 s

er
vi

ce
s 

co
ul

d 
be

 e
xp

an
de

d 
an

d 
st

re
ng

th
en

ed
, p

ar
tic

ip
an

ts
 s

ai
d,

 a
s 

in
 

K
av

re
 a

nd
 D

ol
ak

ha
, 

to
 i

de
nt

ify
 t

he
 l

ea
de

r 
fa

rm
er

s 
(e

.g
. 

V
ill

ag
e 

A
gr

ic
ul

tu
re

 D
ev

el
op

m
en

t 
W

or
ke

rs
 a

nd
 V

ill
ag

e 
A

ni
m

al
 H

ea
lth

 W
or

ke
rs

) w
ho

 a
re

 a
lre

ad
y 

av
ai

la
bl

e 
in

 m
os

t v
ill

ag
es

 a
nd

 
to

 m
ob

ili
ze

 th
em

 a
pp

ro
pr

ia
te

ly
.  

 (c
) 

St
re

ng
th

en
in

g 
an

d 
ca

pa
ci

ty
 b

ui
ld

in
g 

of
 fa

rm
er

 o
rg

an
iz

at
io

ns
 

 Pa
rti

ci
pa

nt
s 

co
nf

irm
ed

 t
he

 n
ee

d 
to

 o
rg

an
iz

e,
 s

tre
ng

th
en

 a
nd

 b
ui

ld
 t

he
 c

ap
ac

ity
 o

f 
fa

rm
er

 
or

ga
ni

za
tio

ns
. H

av
in

g 
de

pi
ct

ed
 h

ow
 w

ea
k 

th
e 

fa
rm

er
 g

ro
up

s, 
co

op
er

at
iv

es
 a

nd
 c

om
m

un
ity

 
or

ga
ni

za
tio

ns
 a

re
, t

he
y 

in
di

ca
te

d 
th

at
, i

n 
re

ce
nt

 y
ea

rs
, t

he
 im

po
rta

nc
e 

of
 s

oc
ia

l m
ob

ili
za

tio
n 

ha
s 

in
cr

ea
se

d 
fu

rth
er

. H
av

in
g 

ap
pr

ec
ia

te
d 

th
e 

St
ud

y 
Te

am
’s

 o
bs

er
va

tio
n,

 th
ey

 s
ug

ge
st

ed
 th

at
 

w
ha

t 
is

 n
ee

de
d 

fo
r 

th
e 

go
ve

rn
m

en
t 

is
 t

o 
de

si
gn

at
e 

th
e 

di
st

ric
t 

pr
io

rit
ie

s 
an

d 
id

en
tif

y 
ap

pr
op

ria
te

 p
oc

ke
t a

re
as

.  
H

ig
hl

ig
ht

in
g 

th
e 

re
as

on
s 

be
hi

nd
 th

e 
un

su
st

ai
na

bi
lit

y 
of

 m
os

t c
om

m
un

ity
-b

as
ed

 o
rg

an
iz

at
io

ns
 

(C
B

O
s)

, p
ar

tic
ip

an
ts

 w
er

e 
of

 t
he

 o
pi

ni
on

 t
ha

t 
th

ey
 a

re
 o

fte
n 

fo
rm

ed
 t

o 
re

ce
iv

e 
a 

pa
rti

cu
la

r 
su

pp
or

t o
r s

ub
si

dy
 fr

om
 g

ov
er

nm
en

t o
rg

an
iz

at
io

ns
, a

nd
 c

ea
se

 to
 o

pe
ra

te
 a

fte
r r

ec
ei

vi
ng

 s
uc

h 
be

ne
fit

s. 
 

 

  (d
)  

Po
st

-h
ar

ve
st

 a
nd

 m
ar

ke
tin

g 
 

 Th
e 

di
st

ric
t w

or
ks

ho
p 

co
nf

irm
ed

 th
e 

im
po

rta
nc

e 
of

 fo
cu

si
ng

 o
n 

va
lu

e 
ad

di
tio

n 
an

d 
m

ar
ke

tin
g 

fo
r i

m
pr

ov
in

g 
th

e 
in

co
m

e 
of

 p
oo

r a
nd

 d
is

ad
va

nt
ag

ed
 fa

rm
er

s. 
A

 fa
rm

er
 re

pr
es

en
ta

tiv
e 

sa
id

 if
 

it 
is

 c
on

fir
m

ed
 th

at
 th

er
e 

is
 a

 m
ar

ke
t, 

fa
rm

er
s i

n 
R

am
ec

hh
ap

 d
is

tri
ct

 c
an

 p
ro

du
ce

 c
om

m
od

iti
es

 
su

ch
 a

s J
un

ar
, p

ot
at

o 
an

d 
gi

ng
er

. B
ut

 th
e 

pr
ob

le
m

 is
 th

at
 th

at
 th

er
e 

is
 n

o 
gu

ar
an

te
e 

of
 a

 m
ar

ke
t. 

Th
e 

is
su

e 
of

 p
ro

du
ci

ng
 q

ua
lit

y 
pr

od
uc

ts
 c

om
es

 o
nl

y 
af

te
r t

he
re

 is
 e

no
ug

h 
pr

od
uc

tio
n.

   
 Th

e 
ke

y 
pr

ob
le

m
 w

ith
 m

ar
ke

ts
 in

 R
am

ec
hh

ap
 is

 th
e 

la
ck

 o
f 

co
or

di
na

tio
n 

am
on

g 
pr

od
uc

er
s, 

tra
ns

po
rte

rs
 a

nd
 tr

ad
er

s. 
If

 th
er

e 
is

 g
oo

d 
co

or
di

na
tio

n,
 th

e 
di

st
ric

t w
ou

ld
 c

er
ta

in
ly

 b
en

ef
it.

 T
he

 
di

st
ric

t’s
 O

ne
 V

ill
ag

e 
O

ne
 P

ro
du

ct
 (O

V
O

P)
 p

ro
je

ct
 to

o 
ha

s n
ot

 b
ee

n 
su

cc
es

sf
ul

 e
no

ug
h 

du
e 

to
 

th
e 

la
ck

 o
f c

oo
rd

in
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io
n 

be
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ee
n 

pr
od

uc
er

s, 
tra

ns
po

rte
rs

 a
nd

 tr
ad

er
s. 

 
 (e

) 
E

nv
ir

on
m

en
t 

 La
ck

 o
f 

fo
dd

er
 a

nd
 f

or
ag

es
 in

 th
e 

fo
re

st
 h

as
 b

ec
om

e 
a 

se
rio

us
 is

su
e 

in
 R

am
ec

hh
ap

 d
is

tri
ct

. 
Fi

re
w

oo
d 

is
 n

ot
 a

va
ila

bl
e 

in
 th

e 
fo

re
st

. M
en

 a
nd

 w
om

en
 h

av
e 

be
en

 s
pe

nd
in

g 
a 

fu
ll 

da
y 

ju
st

 to
 

co
lle

ct
 a

 b
un

dl
e 

of
 fi

re
w

oo
d.

 T
he

 s
oi

l i
s 

be
in

g 
de

gr
ad

ed
. T

he
 n

um
be

r o
f c

ow
s 

an
d 

bu
ff

al
oe

s 
ha

s 
de

cr
ea

se
d 

no
t o

nl
y 

be
ca

us
e 

th
e 

am
ou

nt
 o

f o
rg

an
ic

 m
an

ur
e 

ha
s 

de
cr

ea
se

d 
bu

t a
ls

o 
be

ca
us

e 
a 

la
ck

 o
f l

ab
or

, k
no

w
le

dg
e 

an
d 

sk
ill

s 
ha

s 
m

ad
e 

it 
di

ff
ic

ul
t f

or
 p

eo
pl

e 
to

 p
re

pa
re

 g
oo

d 
co

m
po

st
 

m
an

ur
e.

 F
ar

m
er

s 
ha

ve
 b

ee
n 

cu
tti

ng
 y

ou
ng

 f
od

de
r 

tre
es

 s
el

f-
gr

ow
n 

in
 te

rr
ac

e 
ris

er
s 

w
ith

 n
o 

re
pl

ac
em

en
ts

 o
r 

tim
e 

to
 r

eg
en

er
at

e 
th

em
. T

he
 s

oi
l d

oe
s 

no
t g

et
 s

uf
fic

ie
nt

 o
rg

an
ic

 m
an

ur
e.

 I
n 

th
is

 s
itu

at
io

n,
 m

an
y 

ve
ge

ta
bl

e 
gr

ow
er

s 
ha

ve
 b

ee
n 

go
in

g 
to

 B
ha

kt
ap

ur
 a

nd
 K

at
hm

an
du

 t
o 

pr
oc

ur
e 

po
ul

try
 m

an
ur

e 
bu

t t
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s i
s c

os
tly

.  
 W

ith
 re

ga
rd

 to
 th

e 
en

vi
ro

nm
en

t, 
th

e 
pa

rti
ci

pa
nt

s 
ha

d 
a 

nu
m

be
r o

f s
ug

ge
st

io
ns

, w
hi

ch
, a

m
on

g 
ot

he
rs

, i
nc

lu
de

 th
e 

fo
llo

w
in

g:
 

 (a
) 

Im
pl

em
en

t t
ar

ge
t g

ro
up

 fo
cu

se
d 

fo
dd

er
 d

ev
el

op
m

en
t p

ro
gr

am
 b
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 o
n 
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-f
or
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m
po

ne
nt

s. 
(b

) 
G

iv
e 

pr
io

rit
y 

to
 in

te
gr
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ed

 p
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t m
an
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en
t p

ro
gr
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s. 

(c
) 

En
co

ur
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e 
tre

e 
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an
ta
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ns
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n 
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 a
nd

 d
ow

ns
tre

am
 a

re
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o 
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 i

n 
w

at
er

 
re

ch
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gi
ng
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r i

rr
ig

at
io

n 
an

d 
dr

in
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ng
 w

at
er
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(d

) 
Im

pl
em

en
t i

nt
eg

ra
te

d 
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 a
nd
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k 
de
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en

t p
ro
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 3.
4 

M
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ot
ta

ri
   

3.
4.

1 
O

n 
su

rv
ey
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ep

or
ts
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en
er

al
ly

 p
ar

tic
ip

an
ts

 w
er

e 
sa
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fie

d 
w

ith
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e 
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su
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f 

th
e 

su
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ey
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ow

ev
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y 
w

an
te

d 
cl
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ns
 o

n 
th

e 
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llo
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.  

 (a
) 

Si
nd

hu
li 

R
oa

d 
C
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do
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nt

s 
w
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te
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to
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w
 w
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 b
y 

Si
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hu
li 

R
oa

d 
C
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ow

 w
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 b

e 
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Ir
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e 

su
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ey
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tif
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sh
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at
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n 
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ne
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 k
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es
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r 
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re
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ve
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en
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at
io

n 
is

 
in

de
ed

 
th

e 
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t’s
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rit
y.

 I
t 
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pe

ar
s 

th
at

 t
he

 s
ur

ve
y 

di
d 

no
t s

uf
fic

ie
nt

ly
 f
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us

 o
n 

gr
ou

nd
 

w
at

er
 i
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at
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er
 

Annex 1.7

A - 32



 

th
ro

ug
h 

Ja
na

kp
ur

 A
gr

ic
ul

tu
re

 D
ev

el
op

m
en

t P
ro

je
ct

 (J
A

D
P)

. 
(c

) 
C

om
pe

tit
iv

en
es

s 
of

 N
ep

al
es

e 
ag

ri
cu

ltu
re

: 
It 

se
em

s 
th

at
 t

he
 s

ur
ve

y 
re

po
rt 

ha
s 

no
t 

ra
is

ed
 t

he
 i

ss
ue

 o
f 

co
m

pe
tit

iv
en

es
s 

of
 N

ep
al

es
e 

ag
ric

ul
tu

re
. 

In
 I

nd
ia

, 
th

e 
co

st
 o

f 
pr

od
uc

tio
n 

of
 a

gr
ic

ul
tu

ra
l 

co
m

m
od

iti
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 i
s 

re
la

tiv
el

y 
lo

w
 d

ue
 t

o 
di

ff
er

en
t 

ty
pe

s 
of

 
in

pu
t 

an
d 

ou
tp

ut
 s

ub
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va

ila
bl
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to

 t
he

 f
ar

m
er

s 
fr
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 t
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 s

ta
te

 a
nd

 c
en

tra
l 

go
ve

rn
m

en
ts

. 
N

ep
al

es
e 

fa
rm

er
s 

ar
e 

fr
us

tra
te

d 
th

at
 t

he
y 

ar
e 

fo
rc

ed
 t

o 
se

ll 
th

ei
r 

pr
od

uc
ts

 a
t l

ow
 p

ric
es

 d
ue

 to
 th

e 
ch

ea
p 

pr
od

uc
ts

 c
om

in
g 

fr
om

 b
or

de
rin

g 
vi

lla
ge

s 
of

 
In

di
a.

 H
ow

 c
an

 N
ep

al
es

e 
fa

rm
er

s 
co

m
pe

te
 w

ith
 I

nd
ia

n 
fa

rm
er

s?
 H

as
 t

hi
s 

su
rv

ey
 

pr
ov

id
ed

 a
ny

 r
ec

om
m

en
da

tio
ns

 i
n 

th
is

 r
eg

ar
d?

 W
hy

 h
av

e 
fa

rm
er

s 
no

t 
be

en
 a

bl
e 

to
 

br
in

g 
th

ei
r p

ro
du

ct
s t

o 
th

e 
m

ar
ke

ts
? 

 
(d

) 
St

or
ag

e:
 D

ue
 t

o 
th

e 
la

ck
 o

f 
st

or
ag

e 
fa

ci
lit

ie
s, 

fa
rm

er
s 

ha
ve

 n
ot

 b
ee

n 
ab

le
 t

o 
fe

tc
h 

go
od

 p
ric

es
 f

or
 t

he
ir 

pr
od

uc
ts

. M
os

t 
w

ar
eh

ou
se

s 
co

ns
tru

ct
ed

 b
y 

th
e 

JA
D

P 
th

ro
ug

h 
JI

C
A

 a
ss

is
ta

nc
e 

ha
ve

 b
ec

om
e 

ve
ry

 o
ld

; 
th

ey
 a

re
 a

bo
ut

 t
o 

fa
ll 

an
d 

ha
ve

 n
ot

 b
ee

n 
ut

ili
ze

d 
fo

r 
va

rio
us

 r
ea

so
ns

. T
o 

w
ha

t e
xt

en
t t

hi
s 

su
rv

ey
 h

as
 b

ro
ug

ht
 o

ut
 th

is
 is

su
e 

in
 

its
 re

po
rt?

  
(e

) 
L

iv
es

to
ck

 k
ee

pi
ng

: 
Th

e 
po

te
nt

ia
lit

y 
of

 M
ah

ot
ta

ri 
di

st
ric

t 
w

ith
 r

es
pe

ct
 t

o 
liv

es
to

ck
 

ke
ep

in
g 

is
 h

ig
h.

 B
ut

 th
is

 o
pp

or
tu

ni
ty

 h
as

 n
ot

 b
ee

n 
re

as
on

ab
ly

 u
til

iz
ed

. I
t s

ee
m

s 
th

at
 

th
is

 su
rv

ey
 to

o 
di

d 
no

t p
ro

vi
de

 a
de

qu
at

e 
fo

cu
s o

n 
th

is
 a

sp
ec

t. 
(f

) 
L

ac
k 

of
 i

m
pr

ov
ed

 a
gr

ic
ul

tu
ra

l 
to

ol
s 

an
d 

eq
ui

pm
en

ts
: 

A
 s

ho
rta

ge
 o

f 
ag

ric
ul

tu
re

 
la

bo
r 

ha
s 

m
ad

e 
fa

rm
er

s 
m

ec
ha

ni
ze

 f
ar

m
in

g 
an

d 
us

e 
im

pr
ov

ed
 a

gr
ic

ul
tu

ra
l t

oo
ls

 a
nd

 
eq

ui
pm

en
ts

. H
ow

ev
er

, t
he

se
 a

re
 n

ot
 a

va
ila

bl
e 

in
 th

e 
di

st
ric

t. 
H

as
 th

is
 s

ur
ve

y 
lo

ok
ed

 
in

to
 th

is
 a

sp
ec

t t
oo

? 
 

 T
ea

m
’s

 r
es

po
ns

es
 

 (a
) 

D
ef

in
iti

on
 o

f S
in

dh
ul

i R
oa

d 
C

or
ri

do
r:

 D
ef

in
in

g 
SR

 C
or

rid
or

 a
t t

hi
s m

om
en

t i
s b

ot
h 

di
ff

ic
ul

t a
nd

 to
o 

ea
rly

 b
ec

au
se

, a
t p

re
se

nt
, t

he
 G

oN
 (

pa
rti

cu
la

rly
 M

O
A

C
 a

nd
 M

LD
) 

an
d 

JI
C

A
 a

re
 w

or
ki

ng
 c

lo
se

ly
 t

o 
de

fin
e 

Si
nd

hu
li 

R
oa

d 
C

or
rid

or
. G

en
er

al
ly

, b
y 

SR
 

C
or

rid
or

, 
w

e 
re

fe
r 

to
 t

ho
se

 a
re

as
 t

hr
ou

gh
 w

hi
ch

 S
in

dh
ul

i 
R

oa
d8  p

as
se

s;
 i

.e
. 

fr
om

 
D

hu
lik

he
l i

n 
K

av
re

 d
is

tri
ct

 to
 B

ar
di

ba
s 

in
 M

ah
at

ta
ri 

di
st

ric
t v

ia
 M

an
ga

lta
r 

in
 K

av
re

 
di

st
ric

t; 
an

d 
N

ep
al

th
ok

, K
hu

rk
ot

, S
in

dh
ul

i B
aj

ar
 a

nd
 B

hi
m

an
 in

 S
in

dh
ul

i d
is

tri
ct

 a
nd

 
R

at
u 

V
ill

ag
e 

in
 D

ha
nu

sh
a 

di
st

ric
t. 

H
ow

ev
er

, c
on

si
de

rin
g 

th
e 

im
po

rta
nc

e 
of

 th
e 

ro
ad

 
to

 th
e 

so
ci

oe
co

no
m

ic
 d

ev
el

op
m

en
t o

f 
th

e 
pe

op
le

 in
 th

e 
re

gi
on

, i
t m

ig
ht

 a
ls

o 
in

cl
ud

e 
ar

ea
s 

cl
os

e 
to

 
Si

nd
hu

li 
R

oa
d 

si
tu

at
ed

 
in

 
ot

he
r 

ne
ig

hb
or

in
g 

di
st

ric
ts

 
su

ch
 

as
 

R
am

ec
hh

ap
 a

nd
 D

ol
ak

ha
. S

om
e 

pa
rts

 o
f R

am
ec

hh
ap

 d
is

tri
ct

 fa
lls

 in
 S

R
 C

or
rid

or
 b

ut
 

th
e 

pr
ob

le
m

 is
 S

un
 K

os
hi

 R
iv

er
, w

hi
ch

 s
ep

ar
at

es
 S

in
dh

ul
i a

nd
 R

am
ec

hh
ap

 d
is

tri
ct

s. 
W

he
n 

br
id

ge
s 

ar
e 

co
ns

tru
ct

ed
 in

 K
hu

rk
ot

 in
 S

in
dh

ul
i d

is
tri

ct
 a

nd
 o

n 
R

os
hi

 R
iv

er
 in

 
N

ep
al

th
ok

, a
dj

oi
ni

ng
 p

ar
ts

 o
f R

am
ec

hh
ap

 w
ill

 a
ut

om
at

ic
al

ly
 c

om
e 

un
de

r S
R

 C
or

rid
or

. 
Th

er
ef

or
e,

 th
e 

pr
es

en
t s

tu
dy

 is
 n

ot
 li

m
ite

d 
to

 S
R

 C
or

rid
or

 in
 th

e 
te

ch
ni

ca
l s

en
se

. I
t 

co
ve

rs
 a

 b
ro

ad
er

 a
re

a 
by

 i
nc

lu
di

ng
 R

am
ec

hh
ap

 a
nd

 D
ol

ak
ha

, 
w

hi
ch

 a
re

 l
ik

el
y 

to
 

co
nt

rib
ut

e 
su

bs
ta

nt
ia

lly
 t

o 
en

ha
nc

in
g 

th
e 

im
pa

ct
 o

f 
SR

 a
nd

 t
he

 s
oc

io
ec

on
om

ic
 

de
ve

lo
pm

en
t o

f t
he

 re
gi

on
.  

(b
) 

E
xp

lo
ita

tio
n 

of
 g

ro
un

dw
at

er
: 

Th
e 

H
H

 s
ur

ve
y 

do
es

 n
ot

 f
oc

us
 o

n 
th

e 
so

ur
ce

s 
of

 
irr

ig
at

io
n.

 T
he

 T
ea

m
, h

ow
ev

er
, a

gr
ee

s w
ith

 th
e 

pa
rti

ci
pa

nt
s r

eg
ar

di
ng

 th
e 

ne
ed

 to
 lo

ok
 

at
 th

e 
so

ur
ce

s o
f i

rr
ig

at
io

n 
as

 w
el

l. 
Th

e 
im

po
rta

nc
e 

of
 g

ro
un

dw
at

er
 in

 th
e 

Te
ra

i r
eg

io
n 

of
 th

e 
co

un
try

 is
 o

bv
io

us
 a

nd
 th

is
 w

ill
 n

ee
d 

to
 b

e 
ex

pl
oi

te
d.

  
(c

) 
C

om
pe

tit
io

n 
w

ith
 I

nd
ia

n 
fa

rm
er

s:
 T

he
 T

ea
m

 a
gr

ee
d 

w
ith

 t
he

 p
ar

tic
ip

an
ts

 t
ha

t 
su

pp
or

t 
an

d 
se

rv
ic

es
 

av
ai

la
bl

e 
to

 
th

e 
fa

rm
er

s 
in

 
In

di
a 

ha
ve

 
un

de
rm

in
ed

 
th

e 
co

m
pe

tit
iv

en
es

s 
of

 N
ep

al
es

e 
ag

ric
ul

tu
re

. T
hi

s 
is

 a
n 

ex
te

rn
al

 fa
ct

or
. N

ep
al

 c
an

 n
ei

th
er

 
m

ak
e 

In
di

a 
fo

llo
w

 w
ha

t i
t h

as
 b

ee
n 

do
in

g 
no

r 
pr

ov
id

e 
su

pp
or

t t
o 

its
 f

ar
m

er
s 

at
 p

ar
 

w
ith

 s
up

po
rt 

av
ai

la
bl

e 
in

 I
nd

ia
. L

ik
ew

is
e,

 it
 is

 a
ls

o 
a 

fa
ct

 th
at

 th
e 

si
tu

at
io

n 
ha

s 
be

en
 

ag
gr

av
at

ed
 b

y 
th

e 
pr

ox
im

ity
 o

f I
nd

ia
n 

fa
rm

er
s 

to
 T

er
ai

 in
 te

rm
s 

of
 tr

an
sp

or
t f

ac
ili

tie
s. 

Th
er

ef
or

e,
 N

ep
al

 w
ill

 n
ee

d 
to

 f
oc

us
 o

n 
a 

fe
w

 c
om

m
od

iti
es

 w
he

re
 N

ep
al

es
e 

fa
rm

er
s 

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
    

8  T
hi

s r
oa

d 
is

 a
ls

o 
kn

ow
n 

as
 B

P 
M

ar
ga

 in
 N

ep
al

. 

 

ha
ve

 c
om

pe
tit

iv
e 

an
d 

co
m

pa
ra

tiv
e 

ad
va

nt
ag

es
 o

ve
r 

In
di

a 
du

e 
to

 c
lim

at
ic

 a
nd

 o
th

er
 

so
ci

o-
cu

ltu
ra

l 
fa

ct
or

s. 
W

ha
t 

is
 n

ee
de

d 
fo

r 
N

ep
al

 i
s 

to
 b

en
ef

it 
fr

om
 i

ts
 p

ro
xi

m
ity

 to
 

In
di

a,
 o

pe
n 

bo
rd

er
 fa

ci
lit

ie
s 

an
d 

ta
ke

 it
 a

s a
n 

op
po

rtu
ni

ty
, r

at
he

r t
ha

n 
ra

is
e 

is
su

es
 o

ve
r 

w
hi

ch
 it

 h
as

 n
o 

co
nt

ro
l a

nd
 a

re
 o

ut
si

de
 it

s r
em

it.
 

(d
) 

R
ep

ai
r 

an
d 

m
ai

nt
en

an
ce

 o
f 

w
ar

eh
ou

se
s:

 T
he

 T
ea

m
 c

on
cu

rr
ed

 w
ith

 p
ar

tic
ip

an
ts

’ 
co

nc
er

ns
 o

ve
r 

th
e 

ne
ed

 to
 e

m
ph

as
iz

e 
th

e 
de

ve
lo

pm
en

t o
f 

st
or

ag
e 

fa
ci

lit
ie

s 
to

 e
na

bl
e 

fa
rm

er
s t

o 
ge

t r
ea

so
na

bl
e 

pr
ic

es
 fo

r t
he

ir 
pr

od
uc

ts
, a

nd
 to

 re
ha

bi
lit

at
e 

ol
d 

w
ar

eh
ou

se
s. 

 
(e

) 
L

iv
es

to
ck

 k
ee

pi
ng

: T
hi

s w
ill

 b
e 

ta
ke

n 
ca

re
 o

f d
ur

in
g 

th
e 

pr
oj

ec
t f

or
m

ul
at

io
n.

 
(f

) 
A

gr
ic

ul
tu

re
 m

ec
ha

ni
za

tio
n:

 T
he

 s
ur

ve
y 

ha
s 

no
t 

fo
cu

se
d 

on
 t

hi
s 

as
pe

ct
. H

ow
ev

er
, 

th
e 

Te
am

 
ag

re
es

 
w

ith
 

th
e 

pa
rti

ci
pa

nt
s 

ab
ou

t 
th

e 
im

po
rta

nc
e 

of
 

ag
ric

ul
tu

re
 

m
ec

ha
ni

za
tio

n 
an

d 
th

e 
us

e 
of

 im
pr

ov
ed

 a
gr

ic
ul

tu
re

 e
qu

ip
m

en
ts

 a
nd

 to
ol

s. 
Th

is
 w

ill
 b

e 
ta

ke
n 

ca
re

 o
f d

ur
in

g 
th

e 
pr

oj
ec

t f
or

m
ul

at
io

n.
 

 3.
4.

2 
Pa

rt
ic

ip
an

ts
’ v

ie
w

s o
n 

fiv
e 

ke
y 

is
su

es
 

 H
av

in
g 

ex
pr

es
se

d 
th

ei
r 

su
pp

or
t a

nd
 e

xp
ec

ta
tio

ns
 f

or
 th

e 
fo

rth
co

m
in

g 
te

ch
ni

ca
l c

oo
pe

ra
tio

n,
 

pa
rti

ci
pa

nt
s e

m
ph

as
iz

ed
 th

e 
fo

llo
w

in
g 

as
pe

ct
s w

ith
 re

ga
rd

 to
 e

ac
h 

of
 th

e 
fiv

e 
ke

y 
is

su
es

.  
 (a

) 
In

fr
as

tr
uc

tu
re

 
 Ir

ri
ga

tio
n 

Pa
rti

ci
pa

nt
s c

on
fir

m
ed

 th
at

 ir
rig

at
io

n 
is

 in
ad

eq
ua

te
 in

 M
ah

ot
ta

ri 
di

st
ric

t. 
W

ith
 th

is
 b

ac
kd

ro
p 

in
 

m
in

d,
 t

he
 m

aj
or

ity
 o

f 
pa

rti
ci

pa
nt

s 
hi

gh
lig

ht
ed

 t
he

 i
m

po
rta

nc
e 

of
 e

xp
an

di
ng

 g
ro

un
dw

at
er

 
irr

ig
at

io
n 

an
d 

su
pp

or
tin

g 
th

e 
co

nv
er

si
on

 o
f 

ex
is

tin
g 

di
es

el
 e

ng
in

es
 d

is
tri

bu
te

d 
by

 J
A

D
P 

to
 

el
ec

tri
c 

pu
m

ps
. I

n 
re

ce
nt

 y
ea

rs
, t

he
 p

ric
e 

of
 d

ie
se

l f
ue

l h
as

 in
cr

ea
se

d 
so

 m
uc

h 
th

at
 u

si
ng

 d
ie

se
l 

fu
el

 f
or

 p
um

ps
 h

as
 b

ee
n 

ve
ry

 c
os

tly
 a

nd
 n

on
-s

us
ta

in
ab

le
. 

A
s 

th
e 

go
ve

rn
m

en
t 

ha
s 

be
en

 
pr

ov
id

in
g 

su
bs

id
ie

s o
n 

el
ec

tri
ci

ty
 fo

r e
le

ct
ric

 p
um

ps
, t

he
 c

os
t o

f e
le

ct
ric

ity
 is

 c
he

ap
. T

he
re

fo
re

, 
th

e 
go

ve
rn

m
en

t s
ho

ul
d 

im
pl

em
en

t s
ch

em
es

 to
 s

up
po

rt 
fa

rm
er

s 
in

 re
pl

ac
in

g 
di

es
el

 p
um

ps
 w

ith
 

el
ec

tri
c 

pu
m

ps
. M

an
y 

di
es

el
 p

um
ps

 a
re

 ly
in

g 
id

le
 n

ow
.  

 A
pa

rt 
fr

om
 

th
e 

ab
ov

e,
 

pa
rti

ci
pa

nt
s 

su
gg

es
te

d 
im

pl
em

en
tin

g 
an

 
in

te
gr

at
ed

 
ag

ric
ul

tu
ra

l 
im

pr
ov

em
en

t 
pr

og
ra

m
 i

n 
M

ah
ot

ta
ri 

di
st

ric
t 

to
 a

ss
is

t 
fa

rm
er

s 
in

 r
ep

ai
rin

g 
an

d 
re

ha
bi

lit
at

in
g 

irr
ig

at
io

n 
ch

an
ne

ls
 a

nd
 p

hy
si

ca
l i

nf
ra

st
ru

ct
ur

es
 b

ui
lt 

ea
rli

er
 b

y 
JA

D
P,

 a
nd

 to
 fa

ci
lit

at
e 

fa
rm

er
s 

to
 re

pl
ac

e 
di

es
el

 p
um

ps
 w

ith
 e

le
ct

ric
 p

um
ps

.  
  

 Re
pa

ir
 o

f w
ar

eh
ou

se
s a

nd
 st

or
ag

e 
fa

ci
lit

ie
s a

nd
 e

st
ab

lis
hm

en
t o

f s
m

al
l c

ol
le

ct
io

n 
ce

nt
er

s 
In

 B
ar

di
ba

s, 
JA

D
P 

ha
s 

co
ns

tru
ct

ed
 a

 w
ar

eh
ou

se
 f

or
 c

oo
pe

ra
tiv

es
, w

hi
ch

 is
 n

ow
 w

ai
tin

g 
fo

r 
se

rio
us

 r
ep

ai
r 

an
d 

m
ai

nt
en

an
ce

. I
t 

ca
nn

ot
 b

e 
us

ed
. T

he
re

 a
re

 a
ls

o 
ot

he
r 

w
ar

eh
ou

se
s 

in
 t

he
 

di
st

ric
t w

hi
ch

 a
re

 n
ot

 in
 u

se
 b

ec
au

se
 o

f t
he

 la
ck

 o
f r

ep
ai

r a
nd

 m
ai

nt
en

an
ce

. T
he

re
fo

re
, r

ep
ai

r 
an

d 
m

ai
nt

en
an

ce
 o

f w
ar

eh
ou

se
s 

an
d 

th
ei

r e
ff

ec
tiv

e 
ut

ili
za

tio
n 

co
ul

d 
be

 th
e 

se
co

nd
 c

om
po

ne
nt

 
of

 t
he

 p
ro

po
se

d 
M

ah
ot

ta
ri 

A
gr

ic
ul

tu
re

 I
m

pr
ov

em
en

t 
Pr

oj
ec

t 
(M

A
R

P)
. 

Th
e 

co
op

er
at

iv
e 

so
ci

et
ie

s 
co

ul
d 

be
 s

tre
ng

th
en

ed
, a

nd
 re

pa
ire

d 
w

ar
eh

ou
se

s 
co

ul
d 

be
 h

an
de

d 
ov

er
 to

 th
em

 la
te

r. 
Th

e 
co

op
er

at
iv

e 
so

ci
et

y 
w

ill
 a

ls
o 

be
 s

tre
ng

th
en

ed
 a

nd
 d

ev
el

op
ed

 to
 e

st
ab

lis
h 

sm
al
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Appendix 3: List of Participants (Kathmandu Workshop) 

Date: June 28, 2009 
Venue: Conference Room, MoAC 

SN NAME DESIGNATION INSTITUTION E-MAIL PHONE 
1. Gopal Prasad Shrestha Proj. Director Vegetable Dev. Director gopalshrestha@yahoo.com 5523701 
2. Uttam K. Bhattarai Director General DFTQC ukbhattarai21@yahoo.com 4262430 
3. Tek Bahadur Bam Project Coordinator CDP bamtekbahadur@yahoo.com 9851029799 
4. Sabnam Sivakoti Agri. Economist MOAC shabaryal@yahoo.com 4211665 
5. Tika Ram Sharma Planning officer MOAC sharmatika@yahoo.com 4211665 
6. Shyam Prasad Dhakal Potato De. Officer NPDP  tpsdhakal1@yahoo.com 9841335688 
7. Shambhu Pd. Dhakal Senior Pot. Dev. Officer NPDP  dhakal_sp@yahoo.com 5526249 
8. Dr. Purushotam Mainali Joint Secretary MOAC ppmainali@hotmail.com  
9. Dr. P. Pathak Director General DLS drppathak@yahoo.com 5522056 
10. B.P. Aryal Deputy Director General DOA aryalbisnu@yahoo.com 5521127 
11. Dr. D.B. Shakya Executive Director AEC/FNCCI aec-fncci@mos.com.np  
12. Indu Ghimire Under Secretary MLD ghimireindu@yahoo.com 9851026223 
13. Bijaya Prasain Section Officer MLD prasain_bijaya@yahoo.com 9841773742 
14. Dr. Mina Nath Paudel Chief ORD, Khumaltar mnpaudel@yahoo.com 9851107324 
15. Ram Bahadur Shrestha Senior Horticulture Officer NPDP rbshrestha_2000@yahoo.com 9841664337 
16. I.P. Pandey Senior Ag. Ext. Officer MOAC ippanday@hotmail.com 9841664337 
17. K.P. Rijal Senior Livestock De. Officer MOAC kprijal2003@yahoo.com 9849255146 
18. Ram Krishna Khatiwada Joint Secretary MOAC ramkrishnakhatiwada@yahoo.com 9851093956 
19. Devendra K. Saraf Senior Horticulture Officer FDD devksaraf@yahoo.com 9841941743 
20. Tulasi Gautam Executive Director Kalimati tulasigautam@yahoo.com 9841580960 
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Annex 2.2 
Major functions/roles of different of organizational units of DOA in the delivery of agricultural 
extension services (from bottom to the top) 

S. N. Responsible organizations
(Key actors) Major functions/activities Remark 

1 Agricultural services 
centre/sub-centers 

Plan programs in consultation with farmer 
groups, local leaders, CBOs and community 
organizations
Implement devolved agricultural services 
programs in the respective focus/command 
VDCs.
Provide technical advice to farmers to adopt 
improved agricultural technologies 
Assist farmers to solve their farming problems 
and to establish linkages with agricultural 
research 
Undertake extension activities such as 
demonstration and training 
Mobilize farmers groups 

Grassroots organization at the district level 

2 District Agriculture 
Development Office 
(DADO)/ District 
Development Committee 

Coordinate the implementation of agricultural 
development programs in the district 
Field and supervise frontline extension workers 
(JT/JTAs) in the district and ASCs 
Implement, supervise and monitor agricultural 
development programs in the district 
Provide secretariat service to the District 
Agriculture Development Committee and 
member-secretary to this committee 

Key actor for agricultural development 
(crops, horticulture and fisheries) in the 
district
Each of the 75 districts of the country has a 
DADO

3 Regional Directorate of 
Agriculture (RDA) 

Provide technical backstopping to DADO 
Coordinate agriculture (crops, horticulture and 
fisheries) programs/units at the regional level  
Supervise and monitor district programs 
Administratively control DADO 

Each of the five regions of the country has 
a Regional Directorate of Agriculture 

4 Program Directorates  Assist to formulate national policies, strategies, 
plans and annual programs in respective 
subject areas; 
Undertake regular monitoring and evaluation of 
programs/projects in respective thematic areas;
Impart training and extension functions in 
respective subject areas/themes 
Facilitate private sector participation in the 
respective areas as appropriate and applicable 

12 Program Directorates operate under the 
DOA

5 Department of Agriculture Provide technical backstopping to DADO 
Administratively control RDAs 
Review and submit district agricultural 
programs to the Ministry for approval 
Delegate financial and program implementation 
authorities to DADOs  
Enhance DDC's capacities for planning and 
supervising district programs 
Act as implementing agencies of the externally 
assisted projects placed under the DOA 

The lead public sector agency for 
extension services in crops, horticulture 
and fisheries sector. 

6 Ministry of Agriculture and 
Cooperatives

Overall responsible for achieving agricultural 
development goal and objectives set by the 
National Planning Commission 
Formulate agriculture sector policy and 
strategies
Manage and delegate authorities to the 
departments, boards, corporations and 
committees pursuant to the law of the country 
Administer civil servants appointed under 
Agriculture Service faculties 
Cause organizations under it to plan, implement 
and supervise programs as per the instruction 
of the GoN which include Cabinet and NPC   
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Annex 2.3 

Import of selected agricultural and related commodities from India and countries 
other than India 

 
Import from India 
 

(Rs. In '000) 
S. N. Commodities 2002/03 2003/04 2004/05 2005/06 2006/07

1 Rice 744,900 555,500 437,100 2,309,800 1,505,000

2 Vegetables 772,800 738,400 949,400 1,139,600 834,500

3 Cumin seed and Peppers  199,300 225,000 404,800 317,200 157,200

4 Chemical Fertilizer 183,500 563,000 389,200 1,052,300 624,000

5 Fruits 284,500 336,800 387,200 75,900 493,900

6 Tea 39,500 36,000 25,400 17,900 19,000

7 Pulses 539,300 619,400 589,900 578,300 58,400

8 Live Animals 404,000 403,400 417,800 512,100 187,600

9 Coffee 37,000 40,500 49,000 44,500 58,000

10 Wheat 216,500 270,300 1,600 49,400 107,100

11 Cotton Thread  542,200 575,800 506,100 44,800 625,800
12 Baby Food and other Milk Products 508,800 428,300 360,600 571,900 357,800

13 Tobacco  534,300 659,900 591,100 59,600 644,200

14 Sugar  119,500 12,800 61,200 226,000 17,400

15 Insecticides  145,800 144,600 111,300 283,800 452,800

16 Cotton  91,400 96,100 143,000 113,300 68,800

17 Sugar molasses  122,200 101,900 93,000 86,100 12,200

18 Pan Leaves 8,000 8,400 15,000 9,400 3,600

19 Chewing Tobacco  53,400 15,700 29,800 62,600 1,300

20 Bidi Leaves  7,300 7,400 7,100 7,300 200
 Total 5,554,200 5,839,200 5,569,600 7,561,800 6,228,800

Source:  Agriculture Marketing Information Bulletin (Special Issue) 2008, DoA. 
 
Import from countries other than India 
 

 (Rs. In '000) 
S. N. Major Commodities 2002/03 2003/04 2004/05 2005/06 2006/07 

1 Chemical Fertilizer 800,600 1,281,900 170,500 389,100 617,300

2 Rice 38,000 - 8,800 400 31,700

3 Small Cardamom 558,800 421,200 361,600 209,500 268,800

4 Cumin Seed 135,800 111,600 16,200 1,900 600

5 Raw Wool  1,604,800 2,017,800 2,059,800 1,511,100 1,184,500

6 Palm Oil (Inedible)  236,400 308,500 228,200 2,788,400 324,700

7 Edible Oil PP 145,300 416,600 360,500 456,200 635,200

8 Betelnut  600,200 768,000 638,700 806,700 1,418,300

9 Soft Drink Concentrate  328,400 414,700 301,900 313,700 312,500

10 Cloves  197,700 98,700 90,400 11,300 98,100

11 Coconut Oil 81,000 125,300 63,600 76,000 50,200

12 Powder Milk 154,000 84,100 43,400 29,100 54,100

13 Pepper 159,400 169,900 144,400 52,600 64,700

14 Insecticides 18,800 16,700 20,700 130,500 19,100

15 Sugar 1,200 1,800 335,000 248,200 95,200

16 Raw Cotton 23,000 5,600 2,000 4,400 9,300
 Total 5,083,400 6,242,400 4,845,700 7,029,100 5,184,300
Source:  Agriculture Marketing Bulletin (Special Issue) 2008, DoA. 
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Annex 2.4 

Export of selected agricultural and related commodities to India and countries other 
than India 

 
Export to India 

 (Rs. In '000) 
S. N. Commodities 2002/03 2003/04 2004/05 2005/06 2006/07 

1 Pulses  880,400 579,100 667,100 643,200 306,900

2 Cardamom  469,600 451,000 607,000 608,100 848,100

3 Ginger  315,400 287,100 161,000 275,200 541,300

4 Live Animal  62,500 55,100 56,000 58,000 20,000

5 Herbs  111,900 91,500 132,400 133,500 104,300

6 Dried ginger  108,400 78,000 80,100 62,200 49,600

7 Cinnamon  4,700 6,300 9,200 29,100 16,000

8 Vegetable Seeds  - 300 - - 600

9 Vegetables  43,000 18,100 30,500 27,300 11,000

10 Fruits 2,400 900 1,800 1,200 100

11 Turmeric  - - 100 1,000 9,100

12 Vegetable Ghee  3,812,300 2,959,000 4,635,900 3,861,700 NA

14 Hide and Skins  248,500 332,300 338,600 334,800 363,100

15 Rice Bran Oil  210,000 194,700 199,000 112,600 178,300

16 Oil Cakes  311,100 324,100 317,100 291,800 318,100

17 Noodles  309,700 259,700 369,300 414,700 237,400

18 Linseed  45,800 37,600 41,400 47,500 23,300

19 Raw Jute  - 900 - 500 1,600

20 Biscuits  25,100 15,500 8,800 6,000 700

21 Cattle Feed  405,900 550,900 547,400 454,600 80,300

22 Bran  62,800 40,500 57,100 105,900 121,300

23 Sacks  855,900 1,056,500 1,456,200 1,265,400 1,408,800

24 Catechu  145,400 162,500 438,700 382,400 542,800

25 Ghee  54,600 76,500 83,100 103,000 81,400

26 Cotton Seeds  300 200 - - -

27 Jute Cuttings  - - 1,300 48,200 -

28 Wheat Flour  7,100 32,200 400 - 4,200

29 Linseed Oil  - 500 - 5,200 -

30 Mustard Seed  900  2,900 - -
Total 8,493,700 7,611,000 10,242,400 9,273,100 5,268,300
Source Agriculture Marketing Information Bulletin (Special Issue) 2008, DoA 

 
 
Export to countries other than India  
 

(Rs. In '000) 
S. N. Commodities 2002/03 2003/04 2004/05 2005/06 2006/07 

1 Pulses 214,900 280,700 106,500 191,700 488,100

2 Tea  44,500 113,700 106,700 107,800 114,700

3 Herbs  33,300 48,300 54,700 19,000 39,500

4 Cardamom  125,400 231,400 205,300 109,200 129,800

5 Niger seeds  10,600 8,500 - 7,000 800

6 Hide and skins 227,300 309,000 235,800 310,400 275,500

Total 656,000 991,600 709,000 745,100 1,048,400
Source:  Agriculture Marketing Bulletin (Special Issue) 2008, DoA. 
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Map of Mahottari District Showing the Proposed VDCs for Survey 

 
Source: NARMA Inception Report 
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