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Deputy Director General of General Department
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Mr. NGUYEN TOAN Director of International Cooperation Department

Mr. NGYEN ANH TAI Senior Officer of International Cooperation
Department

Mr. VU VAN HAI Expert of International Cooperation Department
Director of Planning and Finance Department

Mr. NGUYEN QUOC HUNG Deputy Director of Planning and Finance Department

Mr.

NGUYEN THI DUNG

Expert of Planning and Finance Department
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Mr.

MAT THE HUYEN

Director of HAIPHONG Customs Department

Mr.

NGUYEN TUN LOC

Deputy Director of HAIPHONG Customs
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Mr.

NGUYEN THI DUNG

Chief Officer of HAIPHONG Customs Department

Mr.

NGUYEN VAN HON

Deputy Chief Officer of HAIPHONG Customs

Department

Mr.

LE TRUNG THANG

Expert of HAIPHONG Customs Department
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Mr. TRAN QUANG DUNG Director of Soil Survey Consulting Company
Mr. TRINH DAAN Designer of Soil Survey Consulting Company
Mr. BUI THANH TINH Director of Soil Testing Company
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PHAN THANE PHUONG

Head of Testing Center of Soil Testing Company

Mr.

NGUYEN VAN THANG

Deputy Director of Soil Improvement Execution

Company

Mr.

PHAM KHUONG DUNG

Road Designer of Soil Survey Consulting
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4, PIEBEH Minutes of Discussion)

Minutes of Discussions
on the Implementation Review Study
on the Project for Reinforcement of Custom Functions
of the Hai Phong Port in the Socialist Republic of Viet Nam

In response to a request from the Government of the Social Republic of Vietnam
(hereinafter referred to as “Vietnam”), the Government of Japan decided to conduct a
Implementation Review Study on the Project for Reinforcement of Custom Functions of
the Hai Phong Port (hereinafter referred to as “the Project”) and entrusted the study to
the Japan International Cooperation Agency (hereinafter referred to as “JICA”).

JICA sent to Vietnam the Implementation Review Study Team (hereinafter referred to as
“the Team”), which is headed by Mr. Kenichi KONYA, the Assistant Director for
Transportation and ICT Division 1, Economic Infrastructure Department, JICA, and is
scheduled to stay in the country from March 30, 2009 to April 7, 2009.

The Team held discussions with the officials concerned of the Government of Vietnam
and conducted a field survey at the study area.

As a result of discussions and field survey, both parties confirmed the main items
described in the attached sheets. The Team will proceed to further works and prepare
the implementation Review Study Report.

Hanoi, April 3, 2009

GHA I - L

R

Mr. Kenichi KONYA Mr—NGUYEN NGOC TUC
Group Leader Deputy Director General
Implementation Review Study Team General Department of Vietnam
Japan International Cooperation Agency Customs



ATTACHMENT

1. Objective of the Project

The objective of the Project is to reinforce the custom functions of the Hai Phong Port by
providing Security Equipment in order to strengthen counter-terrorism/anti-terrorism
measures as well as to facilitate and secure the international trade supply chain.

2. Objective and Scope of the Implementation Review Study
The main objectives of the iImplementation Review Study are to examine condition of
the Project site, Hai Phong Port, and re-estimate the Project Cost.

Scope of the Implementation Review Study is to hold discussions with relevant
organizations including General Department of Vietnam Customs, to conduct field
survey, to gather information related to the soil improvement on the land area of the Hai
Phong port project site and to gather information on project cost.

Regarding the Minutes of Discussions in the Basic Design Stage (Basic Design Study
and Explanation of the Draft Basic Design Report), both side re-confirmed that the
contents of the above Minutes including contents of the request, responsible and
impiementing organization, confidentiality of the Project Information, project cost
estimate, and undertakings are stili valid. However, regarding the project cost estimate,
it will be re-examined following price fluctuation, which will be examined in the course of
the Implementation Review Study.

3. Schedule of the Study

(1) The Team will proceed to further study in Vietnam until 7 of Aprii, 2009.

(2) JICA will prepare the final report in English and send it to Vietnam around August,
2009. :

4. Monitoring of the condition of the land area of the Hai Phong Project Site

The team requested the Vietnamese side to conduct regular monitoring of the
settlement of the land area of the Hai Phong port project site, and to inform JICA
Vietnam Office the result of the monitoring once a week with data obtained from
settlement plates, siarting as soon as possible. After the stability of the soit at the Hai
Phong site can be confirmed, Japanese side will start the consideration of
implementation and commencement of the Project.

END



5. BIEZBEHE& (Minutes of Technical Discussions)

Minutes of Technical Discussions
on the Implementation Review Study on
the Project for Reinforcement of Custom Funetions of the Hai Phong Port

1. Soil Improvemaent
(1) The result of soil survey report
1) Viet Nam side submitted the Study Team the soil gurvey report before noil
improvement worls. The Study Team confirmed the examination into ground
gottlement based on the consalidation data.
2) Viet Nam side will collect the information of the angle/inclination of seil layer of
surrounding the site and inform the Study Team.

(2) The report of soil improvement works
1) Viet Nam side submitted the Study Team the report of soil improvement works,
The Study Team confirmed the report includes;
(©  The time and date of the exceution
@  Records of depth of soil improvement
@  Characteristics and quantity of sand for pile
@  Characteristics and thickness of sand mat

2) Viet Nam side informed that the soil improvement worka completed for 20 doys.

(3) The conditions of ground settlement after soil improvement works

Viet Nam side submitted the Study Team the final survey report including

following reports:

1) Load test at & points in the site was conducted on IFebruary Sth-6", 2009 nnd
the ground sottloment waa estimated based on the result of load test.

2) Monitoring of ground settlement was conducted on J anuary 20th, 2008

3) Estimation of the ground settlement based on soil improvemeont wae conducted
in accordance with the Viet Nam Standard (FH-30).

(4) Viet Nam eide and the Study Team have agread as follows:
1) Viet Nam side will conduct the monitoring every week and il starts the
beginning of April, 2009,
2) Number of monitoring point is nine (9).

\E-



3) Monitoring method for scttlement is by Ilinh B.7 of Viet Nam Standard.
4) Viet Nam side will inform the result of the monitoring with data to JICA Viet
Num Office and the Consultant by e-mail.

2. Technical Bpecifications of large-acale X-ray inspection equipment
Viet Nam side and the Study Team have confirmed that the Technical Specifications of
large-scale X-ray inspection equipment is same aa the result of Basie Design Study and
the technical specifications of large-scale X-ray inspection equipment for Tan Cang Cat
Lai Port.

3. Tacility for large-scale X-ray inspection equipment
(1) Layout plan
Viet Nam side and the Study Team have confirmed thal the Tochnical
Specificationa of large-scale X-ray inapection equipment is same as the resull. of
Basic Design Study.

(2) Utility works
The Study Team re-confirmed the demarcation of the following ulility works.
It was confirmed that the demarcation of the works are same as the list of the Major
Undertalings to be taken by each Government for Hai Phong Port in Annex - i of
the Inception Report.

* Water Supply
& Electric ower

¢ Tolophone

+ Sewage Water
* Storm Water

On the discussion, following technical data is informed by the Vietnam side.
# Iilectric Power
New substation of the Project for Hai Phong Port will be constructed in the
Project Site and technical data are as follows;
Transformer Capacity 320 kVA, 22 kV /400 - 230 V,
3 phase 4 wires
Emergency Generator Capacity 500 kVA



4, Implementation Schedule of Major Undertaking to be taken by Viet Nam side
Viat Nam side confirmed to submit to the Study Team the implementation schedule of
facilitics such as Office, Store and Visual Inspection facility, Electric supply, Water
supply, Sewage and so on {o be constructed at the project site by Viet Nam side.
The Study Team requested Viet Nam side to execute the construction works
synchronizing with the implementation schedule of this Project.

5. Viet Nam side confirmed that the budget allocation related to X-ray system for Iai
Phong Customs has not changed from the result of basic design conducted in 2008.

7

Mr. Seiichi TARKTNG

Chief of the Consultant

Inplementation Review Study Team
Japan International Cooperation Agency

HANOI April 3, 2009
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Deputy Director General

General Department of Viet Nam Cuatoms
Ministry of Finance

The Socialist Republic of Viet Nam
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i BB R IR 22 No. 79/QD-TCHQ

BQ TAI CHINH CONG HOA XA HQI CHU NGHIA VIET NAM
TONG CYC HAI QUAN Déc lap - Tw do - Hgnh phiic
sé: 79 /Qb-TCHQ Ha Ngi, ngay 09 thang I niim 2009
QUYET PINH

V& vige giao Chii ddu tw dy 4n d3u tr xiy dyng Trung tim
kiém tra miy sof container tai cing Hai Phong

TONG CYC TRUONG TONG CUC HAI QUAN

Cén cr Lujt Hai quan ngiy 29/6/2001 va Luit sira déi, bd sung mot sé
diéu ctia Ludt Hai quan ngay 14/6/2005;

- Can cir Ludt xdy dung ngiy 26/11/2003; _

Cén ¢t Nghi dinh 96/2002/CP ngay 19/11/2002 ciia Chinh phi quy dinh
chire ndng nhi¢m vy, quyén han va co cdu td chire ctia Téng cyc Hai quan;

Cén cir Nghj dinh s6 16/2005/ND-CP ngay 07/02/2005 ctia Chinh pha vé
quén Iy dy 4n déu tr x4y dung céng trinh; Nghi dinh s6 112/2006/ND-CP ngay
29/9/2006 ciia Chinh phti vé sira ddi, bd sung mot sé didu cia Nghj dinh sb
16/2005/ND-CP ngy 07/02/2005 cia Chinh phui v& quan Iy du 4n diu tr xay
dung cong trinh;

Theo d& nghi ctia Vy truéng Vi K& hoach Tai chinh,

QUYET PINH:

Pi¢u 1. Giao Cye Hai quan thinh phé Hai Phong lam chu du tr dy 4n
dau tw x8y dyng Trung tim kiém tra miy soi container tai cing Hai Phong( Phin
viée sir dung vén d6i img phia Viét Nam),

Biéu 2. Cyc Hai quan thanh phé Hai Phong c6 trich nhidm 6 chire trién
khai dy 4n ddu tw x8y dung Trung tdm kidm tra may soi container tai cang Hai
Phong diing quy dinh cua phép luat va theo phan cép.

Piéu 3. Quyét dinh nay c6 hidu hyc k& tir ngdy ky. Chanh Vin phong
T(:mg cuc Hai quan, Vy truéng Vy Ké hoach Tai chinh vi Cuc truémg Cyc Hai
quan thinh phé Hai Phong chiu trach nhiém thi hanh quyét dinh nay./.

CUC TRUGN

Nai nhin; KT.TONG
- Nhur didu 3 (3% PHO TONG,
- Lru: VT, KHTC (4).
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