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MINUTES OF MEETING
BETWEEN
THE JAPANESE MID-TERM EVALUATION TEAM
AND '

THE REPRESENTATIVES CONCERNED OF THE GOVERNMENT OF ZIMBABWE
ON
THE JAPANESE TECHNICAL COOPERATION FOR
THE PROJECT FOR PREVENTION OF PARENT TO CHILD TRANSMISSION OF HIV
IN MASVINGO PROVINCE

The Japanese Mid-Term Evaluation Team (hereinafter referred to as “the Team™), organized by the

Japan International Cooperation Agency (hereinafter referred to as “JICA”) and headed by Ms. Naoko UEDA,

visited the Republic of Zimbabwe from'July 2 to July 19, 2007 for the purpose of reviewing and monitoring the

-activities of the Project for Prevention of Parent to Child Transmission of HIV in Masvingo Province

(hereinafier referred to as “the Project”) based on the Project Design Matrix (hereinafter referred to as “PDM”)
signed on September 14,2006, and discuss the future implementation plan of the Project.

During its stay, the Team assessed the achievements of the Project since its commencement in
November 2005 by reviewing documents, interviewing relevant individuals and observing the Project activities.
Also the Team and authorities concemed of the Republic of Zimbabwe (hereinafter referred to as “both sides”)
had a series of discussions and exchanged views on the Project. Both sides jointly monitored the activities and
evaluated the achievements.

As a result of the discussions, both sides agreed upon the matters referred to in the Joint Mid-Term

Evaluation Report documents attached hereto.
Masvingo, July 18, 2007

/

Y » Ia/ 3 g’ﬂ;g,ﬂ;

Ms. Naoko UEDA Dr. Julius CHIRENGWA

Leader A/Provincial Medical Director, Masvingo Province
The Japanese Mid-Term Evaluation Team Ministry of Health and Child Welfare
Japan International Cooperation Agency '
Japan

Witnessed by

Moyt

Dr. Elizabeth MBIZVO

National PMTCT Manager

Ministry of Health and Child Welfare



ATTACHED DOCUMENT

1. Introduction

The Project started on November 15, 2005, with cooperation period of three (3) years. The Ministry of
Health and Child Welfare (hereinafier referred to as “MOHCW”), Masvingo Province with other relevant
organizations, implement the Project in cooperation with JICA. The Purpose of the Project is to reduce mother
to child transmission of HIV (hereinafier referred to as “PMTCT”) in Masvingo District.

In accordance with PDM (ver. 2) revised on September 14, 2006, the both sides reviewed the achieverent
of the activities and plan with respect to the future implementation of the Project. Based upon the common
recognition of the present status of the Project, both sides confirmed the continuous cooperation between the
Japanese and Zimbabwean governments for future progress of the Project.

2. Mid-Term Evaluation

Mid-term evaluation was carried out by means of analysis of Project records, interviewing with the
personnel concerned with the Project, presentation of the activities and discussions. The result of the evaluation
was described in the Joint Mid-Term Evaluation Report attached as Annex 3. This report was initially prepared
by the Team and approved at the Joint Coordinating Committee (hereinafier referred to as “JCC”) held on July
18,2007.

3. Summary of Evaluation

The Project is making a significant progress in terms of the expansion of comprehensive prevention of
parent to child transmission of HIV (hereinafter referred to as “PPTCT”) sites. The Project has been
implemented steadily towards the achievement of the Outputs. The coverage of comprehensive PPTCT services
in Masvingo District has already achieved the target and PPTCT service uptake is improving in general. In order
to achieve the Project Purpose and the Outputs, the Project needs to make further efforts to improve PPTCT
service uptake by strengthening social mobilization particularly targeting men, and developmg a strategy to
follow-up babies bom to HIV positive mothers for HIV testing at 18 months.

The result of evaluation by the five criteria is as follows:

1) Relevance: As a response to the high HIV prevalence rate in Zimbabwe and low PPTCT service uptake in
Masvingo District, the Project is highly relevant to the needs of the country and of the target population. It is also
in line with the HIV policies of Zimbabwe as well as Japan’s development assistance policies.

2) Effectiveness: Expanded coverage of PPTCT services and improved PPTCT service uptake will contribute to
the achievement of the Project Purpose: “Reduction of mother-to-child transmission in Masvingo District”.
Erratic supply of rapid HIV test kits and drugs has impeded the provision of comprehensive PPTCT service
package. .

3) Efficiency: The PrOJect is efficient in terms of its design as it operates within the national PMTCT
Programme and fully utilizes the existing resources. Hyperinflation and the exchange rate issue are significant
constraints on its economic efficiency.

4) Impact: It is still difficult to predict whether the Overall Goal “mortality rate of infants under 5 years is
reduced in Masvingo Province” will be achieved within five to ten years. Positive impact includes that more and
more people, mainly pregnant women, came to know their HIV status, which accelerated both primary
prevention and access to care and support.



“

5) Sustainability: Sustainability is positive in terms of the setting of the Project that operates within the national
PMTCT Programme and also the capacity of the counterparts and health workers. Deteriorating economic

_situation of the country poses serious challenges against the stable and continuous provision of comprehensive

PPTCT services and also the continuous PPTCT training for health workers.

4. Revision of PDM and PO

Through mid-term evaluation, both sides agreed to modify the PDM (ver. 2) which had been authorized on
September 14, 2006 by the JCC and the Plan of Operations (hereinafter referred to as “PO”) which had been
authorized on October 31, 2005 by the Record of Discussions. Therefore, PDM (ver. 3) was developed and
authorized by JCC. The PDM (ver. 3) and PO (revised date July 18, 2007) are attached in Annex 1 and 2

respectively.

5. Conclusion and Recommendations

The Project is making a significant progress towards the expansion of comprehensive PPTCT services.
The intense training activities upgraded almost all the target sites in Masvingo District to comprehensive sites
and that enable scaling up of the coverage of comprehensive PPTCT service package. It is recommended both
to MOHCW and the Project to monitor, evaluate and compile the lessons learned from the experiences of
training activities, including its cost effectiveness, and MOHCW should utilize these lessons to the next national
PMTCT guidelines from 2011.

The Team now recognizes more importance of strengthening of monitoring and evaluation of the quality of
the services. For the further increase of uptake of comprehensive PPTCT services, social mobilization especially
targeting on men, and efforts to increase the access of HIV positive women and children to care and support,
inchuding ART in Ol clinics and psychosocial support, are essential as well. The Project is expected to make use
of every means and opportunity for these challenges.

The follow up of HIV positive mothers and their babies including HIV testing at 18 months of age is also
important to monitor and evaluate the performancé of PPTCT services. It may be possible through
facility-based registers and also by integrating the PPTCT follow up services into the EPI routine services. The
Project is to consider the strategy. ’

The Team is also aware of the supply of commodities, especially, HIV rapid test kits, which are the
fundamental requirement for the comprehensive PPTCT service provision. The Team recommends, to
MOHCW to secure the procurement of necessary commodities and their proper distribution to all provinces.
The Team also recommends to the Project, to continue the monitoring of logistic flow of commodities from the
central level to PPTCT service sites and to feed back the situation to the central level.

6. Final Evaluation
The Project is planned to conduct its final evaluation around July or August 2008.

Annex: 1. Revised PDM (ver. 3)

2. Revised PO (revised date July 18, 2007)
3. Joint Mid-Term Evaluation Report
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1. Introduction
1.1 Background and Objective of the Evaluation

The Ministry of Health and Child Welfare of Zimbabwe MOﬁCW), Masvingo Provincial Health
Executive and Mdsvingo District Health Executive implement the Project for Prevention of Parent to Child
Transmission of HIV in Masvingo Province (the Project) in cooperation with the Japan International
Cooperation Agency (JICA) for the period of three years from November 15, 2005 to November 14, 2008.

JICA dispatched a Mid-term Evaluation Team (the Team) to Zimbabwe from July 1 to 20, 2007 to conduct
a mid-term evaluation, as the Project has come to the mid-point of its implementation period. The
evaluation is a joint undertaking by the Zimbabwean and Japanese sides, with full cooperation from
MOHCW, Masvingo Provincial Health Executive, Masvingo District Health Executive, and other relevant

authorities.

The objectives of this mid-term evaluation team are as follows:

1) toreview the progress of the Project (the past inputs, activities, anid outputs of the Project);

2) to evaluate the overall achievement of the Project since its commencement in 2005 based on the
Project Design Matrix (PDM) (ver. 2) from the viewpoints of five criteria (relevance, effectiveness,
efficiency, impact and sustainability);

3) to summarize recommendations for the remaining period of the Project;

4) to make out the joint mid-term evaluation report and the Minutes of Meeting (M/M).

1.2 Evaluation Participants

Japanese side;

Name Designation Position, Organization
Ms. Naoko UEDA Leader of the |Team Director, Infectious Disease Control Team, Group
Team IV (Health IT), Human Development Department, JICA
Dr. Yutaka ISHIDA HIV/AIDS  |Assistant Director, 2nd Expert Service Division, Bureau of

International Cooperation, International Medical Centre of
Japan, Ministry of Health, Labour & Welfare

Ms. Junko YAMADA Evaluation  |Associate Expert, Infectious Disease Control Team, Group
Planning IV (Health IT), Human Development Department, JICA
Ms. Akemi SERIZAWA Evaluation  |Social Development Specialist, Global Link Management,

Analysis Inc.
Mr. Naofumi HASHIMOTO  |Long-Term Expert, Project for Prevention of Parent to Child
(Transmission of HIV




Zimbabwe side;

Name

Position, Organization

Dr. Robert Mudyiradima

Provincial Medical Director (Project Director)

Dr. Julius Chirengwa

Acting Provincial Medical Director

Ms. Judith Chitando

Provincial Nursing Officer

Mr. Keny Nhemachena

Provincial Health Promotion Officer

Mr. Onias Tombindo

Provincial Health Information Officer

Mrs. Ancikaria Chigumira

Provincial Nutritionist

Mr. David Tatsunga

Provincial PPTCT Focal Person

Dr. Amadeus Shamu

Medical Superintendent, Masvingo Provincial Hospital (Project Manager)

Ms. Nomazulu Mpande

Matron, Masvingo Provincial Hospital

Ms. Margaret Gumbo

District Nursing Officer

.|Mrs. Anna Mangengwa

Sister In Charge of Community

Ms. Rebecca Pasipanodya

Commmunity Health Nurse

Mrs. Dorothy Manongore

ANC in charge, Masvingo Provincial Hospital

Mrs. Rufaro Marambire

OI Clinic in charge, Masvingo Provincial Hospital

Mrs. Sekai Rakatsinzwa

Pharmacy in charge, Masvingo Provincial Hospital

Ms. Modina Mashakada

Laboratory in charge, Masvingo Provincial Hospital

Ms. Zanele Moyo

District Nutritionist

Ms. Faith Dzenga

District Health Promotion Officer

Mr. Farai Manyau

Health Information Assistant




2. Evaluation Process
2.1 Methodology of Evaluation

The Mid-term evaluation was conducted in accordance with the JICA Guidelines for Project Evaluations
(2004), following these steps:

1) Achievements of the Project were assessed based on the Project Design Matrix (PDM), Version 2,
adopted on September 14, 2006. The results of the Outputs and the Project Purpose were analyzed vis-a-vis
the Verifiable Indicators. The Inputs and Activities were evaluated in comparison with the plan and the
results of the Outputs.

2) Contributing and impeding factors to the achievement of the Project were analyzed by reviewing the

project design and project implementation process.

3) The design, implementation process, and outcomes of the Project were analyzed from the viewpoints of

the five evaluation criteria: relevance, effectiveness, efficiency, impact and sustainability.
4) Recommendations for the Project for the remaining period were formulated.

Both quantitative and qualitative data were collected and utilized for analysis. Data collection methods used
by the Team were as follows:
» Document review;
»  Questionnaire survey to the counterparts and the Japanese experts;
Zimbabwean counterparts: sent to 11 counterparts, of which 10 responded;
Japanese experts assigned to the Project: sent to 4 experts, of which 4 responded.
> Key informant interviews:
Zimbabwean counterparts in management of the Project;
Health workers of hospitals (ANC and OI) and riral clinics;
Japanese experts assigned to the Project.
> Direct observations of PPTCT sites:
Hospitals (ANC and OI clinic) and rural clinics.

2.2 Criteria of Evaluation
1) Relevance
Relevance of the Project is reviewed by the validity of the Project Purpose and the Overall Goal in

connection with the policies of the Government of Zimbabwe and the needs of the country and the target

population, as well as with the Japan’s assistance policy to Zimbabwe.



2) Effectiveness
Effectiveness is assessed by examining the extent to which the Project has achieved its Project Purpose, and

clarifying how the Outputs have contributed to the achievement of the Project Purpose.

3) Efficiency
Efficiency of the Project is analyzed by looking at how the Inputs and Activities have contributed to the
production of the Outputs, analysing the quality, quantity and timing.

4) Impact

Impact of the Project is assessed through analyzing either positive or negative influences of the Project.
5) Sustainability

Sustainability of the Project is assessed in terms of organizational, financial and technical aspects by

* examining to what extent the outcomes of the Project to be sustained after the Project is completed.



3. Achievements and Implementation Process
3.1 Inputs
3.1.1 Inputs from the Zimbabwean side

1) Counterpart personnel assigned to the Project
Nineteen (19) staff members of the Masvingo Provincial and District Health Offices are assigned to the
Project as of July 2007. The list of the counterpart personnel is shown in Appendix 1.

2) Provision of the project office and equipment

The Zimbabwean side provided an office to the Project in Masvingo Provincial Hospital together with

utilities. Materials used in the PPTCT services (HIV test kits, ARVs, etc.) and training courses together with
“the mannals have also been provided. The details of inputs from the Zimbabwean side are shown in

Appendix 2.

3) Operational expenses

There has been no input of operational expenses from the Zimbabwean side.
3.1.2 Inputs from the Japanese side

1) Experts

A long-term expert works as Project Coordinator and in the area of Human Resource Development since
the beginning of the Project. To date, three short-term experts for a total of 5.1 person/month (=153 days)
were dispatched in the fields of Prevention of Mother to Child Transmission, Logistics Management, and
Information Management for PPTCT. Dispatch of another short-term expert in AIDS Care and Follow-up is
planned later in 2007 as well as the second, third or fourth dispatch of other short-term experts in the
technical areas described above. The list of the Japanese experts is shown in Appendix 3.

2) Provision of equipment

The equipment directly provided by Japan to the Project amounted to JPY3,774,000 (USD 30,998") as of
the end of June 2007. These items were purchased from the operational budget of the Japanese side, which
is stated in the next section. Rapid HIV test kits [JPY10,664,000 (USD 87,589)] were provided to
MOCHW and are distributed all over the country as other lots. The details of the provided equipment are
described in Appendix 4.

3) Operational expenses
The operational expenses of the Japanese side amounted to JPY 23,349,000 (USD 191,778) since the

! 1USD=121.75 JPY as of July 16, 2007



beginning of the Project up to June 2007, the end of the first quarter of Japanese fiscal year 2007. The

details of the operational expenses are shown in Appendix 5.

3.2 Achievement of Activities

The Team reviewed the progress of the Activities vis-a-vis the PDM version 2 and confirmed that they have

been steadily carried out as planned.

Achievement of Activities under Output 1

Activities’

Achievements

1-1

Assess the procedure from ANC bookings to
Ol referral services at Masvingo Provincial
Hospital.

Short-term experts visited 12 PPTCT sites so
far and assessed the procedure of the PPTCT
Services.

Review the procedure from ANC booking to
HIV testing to increase the number of
pregnant women who take HIV testing.

Short-term experts visited 12 PPTCT sites so
far and assessed the procedure of the PPTCT
services. (same as Activity 1-1 above).

- Asurvey on behaviour of the pregnant women
in the PPTCT services was carried out through
visits of 5 PPTCT sites (Feb 2006).

1-3

Hold regular conference meetings with OI
clinics to ensure care and treatment of HIV
positive pregnant women at HIV testing.

District nurse meeting is held every two
months. Experience on PPTCT services is
shared and feedback from analysis of monthly
PPTCT data is made.

“Masvingo Hospital PPTCT implementation
team meeting” is held monthly with
participation of Project counterparts, staff of
Provincial and District Health Offices, and the
Japanese expert(s).

A project cycle management workshop on OI
clinic service uptake was held (June 2006, 13
participants).

Monthly progress review meeting is held
monthly by Masvingo Health Executive Team
and the Japanese long-term expert.

1-4

Develop IEC materials for parents and future
parents to enhance their awareness of PPTCT
and to encourage them for counselling and
testing.

A workshop on IEC material development was
held (April 2006, 15 participants).

IEC materials were developed.

Poster (Shona 200; English 200)

Banner (Shona 1)

Leaflet (Shona 16,000; English 4,000)

A survey of PPTCT clients on health education
was conducted (March 2007).

Distribute the materials-to health facilities in
Masvingo District.

All posters were distributed to the health
facilities (Nov 2006), as well as other IEC

materials including leaflets.

Other activities under Output 1

Social mobilization activities were conducted
at 11 PPTCT sites in_Nov 2006 and 1n 50
wards in March 2007. '




Achievement of the Activities under Qutput 2

Activities

Achievements

2-1 | Based on the national guideline of PPTCT
training, plan the PPTCT training schedule
(including infant feeding counselling) for
nurses at hospital and health centres and
newly recruited Primary Care Counsellors in
Masvingo District.

A training schedule was formulated after analysis
of existing PPTCT services (the schedule was
developed in Dec 2005- Jan 2006).

* Implementation plan of training FY 2007

1) New General PPTCT: 3 batches (to be
conducted in July-September)

2) Rapid HIV testing: 2nd batch: 20 nurses (to be
conducted in July) |

2-2 | Conduct the training on PPTCT according to

the training schedule.

Training sessions are conducted according to the
schedule mentioned above.

(FY2006: completed)

1) General PPTCT (5 days): 79 nurses from 31
health facilities

2) Rapid HIV testing (5 days): 38 nurses from 33
health facilities

3) Combined breastfeeding, HIV and infant
feeding counselling (6 days): 84 nurses from 23
health facilities.

(FY 2007)
1) Rapid HIV testing:
1st batch: 22 nurses (April)

Revise the supervision checklist.

* The supervision checklist was revised and
approved. It is utilized in the supervising Visits
by District Nursing Officer (DNO) and Sister in
charge of Community (SICC).

Conduct supervisory visits to PPTCT sites in
Masvingo District for service quality
enhancement.

Supervisory visits by DNO/SICC are
conducted at each site approximately quarterly
using the checklist.

Short-term experts visited 12 PPTCT sites so
far and assessed the procedure of the PPTCT
services (same as above Activity 1-1 and 1-2),
which were combined with the supervisory
visits.

Short-term experts conducted several site visits
on their technical areas.

Achievement of the Activities under Qutput 3

managers in the Masvingo Provincial and
District PPTCT team on recording / reporting
systerns and logistics management.

Activities Achievements
3-1 | Plan and conduct training for health Information management (data compilation,
information assistants and programme

analysis and feedback):

* The long-term expert compiles and analyzes
the PPTCT data every month and makes
feedback to each site in the District Nurse
Meeting.

Data are analyzed by the Provincial PPTCT
focal person before submitted to the central
level.




The short-term expert in Information

Management (June 2006) suggested

improvement of the monthly report format and

rules of recording.

A PPTCT information management workshop

was held (June 2006, 14 participants).
Logistics:

*  The short-term expert on logistics (Sept-Oct
2006) conducted a research on logistics cycle
of drugs and rapid HIV test kits of 9 PPTCT
sites, as well as a research on logistics of those
from the central level to the PPTCT sites.
Recommendations for improvement were
formulated and shared by the counterparts.

Conduct monitoring and follow-up of health *  Supervising visits of the PPTCT sites are
centres in Masvingo District for improving conducted by DNO/SICC approximately
programme management. quarterly for each site, using the supervision’
checklist. A copy is kept by the site and
another is filed by DNO/SICC and used for the
next visit.

“HIV testing and counselling, PMTCT &
OI/ART Monthly Return Form” is submitted
from each site to DNO. The data are compiled
and analyzed by the Japanese long-term
expert.

District nurse meeting is held every two
months. Feedback on the results of the data
analysis is made by the Japanese long-term
expert.

3-3

Hold regular meetings on PPTCT in *  District nurse meeting is held every two
cooperation with other HIV/AIDS meetings months. Feedback on the results of the data
for smooth programme management in analysis is made by the Japanese long-term
Masvingo Provincial and District Hospital. expert. )

Masvingo Hospital PPTCT Implementation
Team meeting is held monthly.

The Project participates in the Provincial
Medical Team meeting (monthly) since June
2006.

The Project participates in the PPTCT
Partnership Forum (PPF) meeting
(bi-monthly) in Harare since December 2005
and shares the experience from the Project
with other participants.

Following issues were identified as areas to be addressed in the remaining Project period towards

achievement of the Outputs and Project Purpose:

>

Having focused on the expansion of the PPTCT service facilities, the Project has successfully

upgraded most target ANC sites to cofnprehensive PPTCT sites. Building on this achievement, it is
recognized that social mobilization needs to be strengthened and articulated in the Project Activities

in order to further increase PPTCT service uptake. The Project needs to develop strategies to



outreach to the target population (particularly men) effectively, such as strengthening collaboration
with relevant actors. ‘

» Follow-up of babies up to 18 months born to HIV positive mothers has been identified as a
challenge. It is not articulated either in the Project Activities or Outputs.

»  Counterparts need to be trained in compilation, analysis and feedback of PPTCT data submitted by
the PPTCT sites. The Japanese long-term expert currently handles this task.

» Impact and quality of the products of the Project (PPTCT training, IEC materials etc.) need to be

monitored, and the result should be incorporated into the Project Activities for further improvement.
3.3 Results of Qutputs

The Team confirmed the achievements of the Outputs as follows vis-a-vis the PDM (ver. 2). Some areas
have already achieved the target, but other areas still need further effort in the remaining period of the
'Project. These are main observations on the achievements of the Outputs:
>  The uptake of PPTCT services is improving in general. However, performance differs from site to site.
>  The number of the PPTCT sites has already achieved the target. Thirty-three sites were registered as
comprehensive PPTCT site as of July 2007, of which 31 are actually providing comprehensive
services. It will be necessarily to further improve and maintain the quality of services at each site,
including the quality of counselling.
>  Male participation in PPTCT services is still low and far below the target, which reflects not only to
male partners’ uptake of HIV testing (Indicator 1-7) but might also influences to other indicators under
Output 1 concerning pregnant women and mothers.

Output 1: “The rate of utilization of PPTCT service by pregnant women who come to ANC is
increased in Masvingo District”.

The rate of utilization of PPTCT services has been improving on the whole. It was noted that the
performance differs from site to site; therefore more targeted approach to the sites with weaker performance
will be required. The “percentage of pregnant women who receivé ARVs prophylaxis among HIV positive
pregnant women” (Indicator 1-4) was identified as an area to work on further. The target of “Referrals to OI
services” (Indicator 1-6) might be too high (60%), because the policy 'stipulates that patients in Stage 3 or 4
by the World Health Organization (WHO) clinical staging among the HIV positive are commenced on

co-trimoxazole prophylaxis. Male participation in the PPTCT service (Indicator 1-7) needs further
improvement.

. Strengths:
> Persistent efforts have been made to encourage pregnant women/mothers and partners to take up
PPTCT services, both by health workers at ANC and by social mobilization and IEC. People are

becoming more and more aware of the advantage of knowing HIV status and informed of the service

consequently available.



>

Comprehensive PPTCT service package became more available as the number of comprehensive
PPTCT sites increased.

Challenges:

>

Erratic supply of rapid HIV test kits is an obstacle to provide the comprehensive PPTCT service

package even if a PPTCT site is classified as comprehensive one.

>  The OI clinic of Masvingo Provincial Hospital stopped new enrolment of ART from May 2007 due to
shortage of drugs. The CD4 counter is out of order and under repair since October 2006.

>  Staff tunover could affect availability of PPTCT services, which is not significant at this stage.

> Insufficient involvement of males is an obstacle for their female partners to take up PPTCT services.
Strategies to increase involvement of males should be developed. ‘

>  Stigma and discrimination of people living with HIV and fear of knowing own HIV status are cited as

main reasons for not taking up PPTCT services. Further social mobilization is required to inform
people of support service available and importance of testing and counselling as an entry point to all

necessary care and support services.

Following shortcomings of the current indicators were identified and reflected in the revised PDM (ver. 3):

» Indicator 1-1 is not statistically accurate because the number of those group educated may includes
clients who are not pregnant women, or a woman might be counted more than once on her subsequent
visits.

> There is no indicator to measure “the percentage of pregnant women post-test counselled among HIV
positive pregnant women”

Achievement of Output 1

Verifiable Indicators Achievement

1-1. The percentage of pregnant women group pre-test 243.0% (Jan-May 2007)
counselled among the number of new ANC booking reaches
90%. '
1-2. The percentage of pregnant women individual pre-test 87.5% (2005)
counselled among the number of new ANC booking reaches | 73.7% (2006)
80%. 98.29% (Jan-May 2007)
1-3. The percentage of pregnant women post-test counselled | 70.4% (2005)
among HIV negative pregnant women is increased to 90%. | 72.5% (2006)

87.5% (Jan-May 2007)
1-4. The percentage of pregnant women who receive ARVs | 34.6% (2005)
prophylaxis among HIV positive pregnant women reaches 58.9% (2006)
85%. | 56.7% (Jan-May 2007)
1-5. The percentage of mothers started on co-trimoxazole 22.5% (2005)
prophylaxis among HIV positive counselled women reaches | 31.1% (2006)
60%. ‘ 24.4% (Jan-May 2007)
1-6. The percentage of mothers referred for OI services 4.0% (2005)
among HIV positive counselled women reaches 20%. 10.2% (2006)

44.6% (Jan-May 2007)
1-7. The percentage of partners tested among ANC women 3.1% (2005)
tested reaches 15%. 5.4% (2006)

5.7% (Jan-May 2007)




Output 2: “The number of health institutions which provide PPTCT is increased in Masvingo
District”. .

The target numbers of the Output 2 have already been achieved. To compliment and strengthen the quality

aspects, periodic assessment could be introduced. Strengths and challenges of Qutput 2 were identified as

follows:

Strengths:

> Training of nurses was conducted according to the plan.

»  Thirty-three PPTCT sites in Masvingo District were registered as comprehensive PPTCT sites in June

2007, of which 31 are actually providing comprehensive service.

Challenges:

. » Erratic supply of rapid HIV test kits is an obstacle to provide the comprehensive PPTCT service

package even if a PPTCT site is classified as comprehensive one.

> Staff turnover could affect availability of PPTCT services, which is not significant at this stage.

Achievement of Output 2

Verifiable Indicators

Achievement

2-1. The number of minimum PPTCT sites
is increased to 23 in Masvingo District.

9 sites (2005)
8 sites (2006)
2 sites (July 2007)**

* Number of minimum sites decreased because of
upgrading them to comprehensive sites.

** These two cites (July 2007) are also registered as
comprehensive site and included in the 33 sites
mentioned in Indicator 2-2 below. These two do not
offer rapid HIV testing at the moment (Indicator 2-4).

2-2. The number of comprehensive PPTCT

sites is increased to 10 in Masvingo District.

2 sites (2005)
12 sites (2006)
33 sites (July 2007)*

* Of 33 registered sites, 31 are actually providing
comprehensive services as of July 2007.

2-3. The coverage of health facilities with
trained health workers in General PPTCT is
increased to 100% in Masvingo District.

100%

In training sessions sponsored by the Project, 79 nurses
from 31 sites were trained so far.

(*The coverage “100%” reflects the result of previous
trainings and transfer/tumover of the health workers.)

2-4. The coverage of health facilities with
trained health workers in Rapid HIV test is
increased to 30% in Masvingo District.

94% (31 sites among 33, as of July 2007)

In training sessions sponsored by the Project, 60 nurses
from 32 sites were trained so far.

(*The coverage “94%” reflects the result of previous
trainings and transfer/turnover of the health workers.)




2-5. The coverage of health facilities with 100%
trained health workers in infant feeding
counselling is increased to 100% in In training sessions sponsored by the Project, 84 nurses
Masvingo District. from 32 sites were trained so far.

(*The coverage “100%” reflects the result of previous
trainings and transfer/turnover of the health workers.)

2-6. Monitoring and supervision through Supervisory visits are conducted by DNO/SICC using the

PPTCT site visits by provincial and district | supervision checklist, approximately quarterly for each

PPTCT staff in carried out using the site. A copy of the completed checklist is kept by the site

supervision checklist once per quarter. for improvement, and another is filed by DNO/SICC for
next Visits.

Output 3: “Programme management of Masvingo Provincial and District PPTCT team is
strengthened in such area as recording/reporting systems and logistics”.

The Project has already achieved the target in terms of the current indicators. However, these indicators are
" not designed to measure to what extent the capacity in programme management has been strengthened.
Situations and progress related to Output 3 which are not necessarily captured by the current indicators are

as follows:

> “HIV testing and counselling, PMTCT & OVART Monthly Return Form”, in which PPTCT data are
recorded, is submitted from each PPTCT site to the District Nursing Officer (DNO) more or less on
time. The compilation and analysis of these data are carried out by the Japanese long-term expert, and
feed-back is made in the District Nurse Meetings that held every two months in order to improve the
performance of each site. The PPTCT Focal Person of the Province also analyzes these data before
they submit the data to MOHCW. |

Strengths and challenges of Ouiput 3 were identified as follows:

Strengths:
» Data from each PPTCT site are submitted every month, and the result of analysis is shared and

discussed in the District Nurse Meeting. It actually encourages each site to improve its performance.

Challenges:

>  The District Health Information Assistant is need to be trained in data complication and analysis well
before the end of the Project.

>  Erratic supply of the rapid HIV test kits is a national problem and beyond control at the local level.
However, the Project is recommended to urge MOHCW to secure the procurement and distribution of

necessary commodities.



Achievement of Output 3

Verifiable Indicators Achievement
3-1. Completed monthly logistic repott and | Programme management:
programme management report are +  “HIV testing and counselling, PPTCT & O/ART
submitted on time. Monthly return form™ is submitted from each site to

DNO by 15th of every month. They are submitted
more or less on time, although some delays are
observed.

Logistics: .
“Quarterly requisition form”, which records items
received, used, stocked, to be ordered, etc, 1s
submitted from each site to the Provincial PPTCT
focal person. .

3-2. Annual Programme Plan is documented. { The Plan of Operation (PO) was approved by JCC in

September 2006. A quarterly plan is submitted to PMD

from the Japanese long-term expert.

3.4 Implementation Process

Regarding the planning of the Project, it was designed to operate within the National PPTCT Programme
and have fully utilized the existing resources including human resources and the training guidelines. It
means that the Project has been well understood and accepted by the Zimbabwean counterparts as a part of

their day-to-day responsibilities, and that they participate actively in the Project with strong ownership.

Regarding the implementation process, performance is monitored and it has contributed to progress of the
Project through close communication between the Zimbabwean and Japanese project members. PPTCT
data are reported monthly from each site to the District Nursing Officer (DNO) and after being compiled
and analyzed, discussed in the District Nurse Meeting held once every two months. PPTCT implementation
meeting is held every month and the experience of the Project is shared among the Zimbabwean and
Japanese Project members. Joint Coordination Committee (JCC) of the Project was held in September 2006
to check the progress and the PDM (ver. 1) was revised. Monthly progress review meeting is held by the
District Health Executive and the Japanese expert(s).

Setbacks in the implementation process include the fact that procurement of equipment from the Japanese
side took a long time and some items did not arrive on the right timing. Also, hyperinflation and the
exchangé rate issue have seriously affected the implementation of the Project. Unlike UN organizations, the
Project, as a bilateral assistance project, is not able to use a favourable exchange rate, which has caused
significant loss from the original budget. Cost of training has taken a large share of the operational expenses
of the project (37%); therefore cost-effective way of the training should be further explored under serious

financial constraints.



4. Evaluation by Five Criteria

4.1 Relevance
The Project is highly relevant to the needs of Zimbabwe and of the target group, and also in line with the

HIV/AIDS policies in Zimbabwe and Japan’s official development assistance policies.

HIV prevalence rate of Zimbabwe (15-49 years of age) was 20.1% in 2005, which was the fourth highest in
the world (UNAIDS 2006). Masvingo Province had the highest adult (15-49 years) HIV prevalence rate in
Zimbabwe and there had been little donor support. According to Zimbabwe Demographic and Health
Survey (DHS) 2005-2006, national adult HIV prevalence declined to 18.1%, and that of Masvingo
Province was the lowest in the country at 15.1%. Still, there is a need to take action to further reduce HIV

infection.

Mother-to-child transmission is the second most common route of HIV transmission (7%) after
heterosexual transmission (80-90%) (DHS 2005-2006). The Government of Zimbabwe launched the
National Programme for PMTCT in 2003. According to the Annual Report of 2005 of the National PMTCT
Programme, proportion of pregnant women accessing PMTCT in Masvingo Province was 44.66% in 2005,

which was below the national average of 66.89%.

HIV/AIDS is recognized globally as one of the most critical priority areas. Millennium Development Goals
(MDGs) include reduction of child mortality, improvement of maternity health and prevention of diseases
including HIV/AIDS. Japan’s development assistance policies also emphasize the importance of prevention
of HIV and mitigation of its impact. This is in line with Japan’s ODA charter and other principal policies
including the concept of Human Security that Japan advocates in the international community as well as
JICA’s Strategy in Response to HIV/AIDS. HIV/AIDS is given a priority also in JICA’s country assistance
programme in Zimbabwe, and this Project is the only technical cooperation p_rbject currently implemented

in the country.

4.2 Effectiveness

The Project has shown a progress towards achievement of the Project Purpose, “HIV Mother to Child
Transmission is reduced in Masvingo District”, by increasing of PPTCT service uptake. In order to achieve
the Project Purpose, however, it is necessary to strengthen follow-up of babies up to 18 months bom to HIV
positive mothers. Also, the Project should further work on social mobilization particularly targeting men in
order to further increase PPTCT service uptake. Erratic supply of the rapid HIV test kits is another serious

challenge. Strengths and challenges in relation to the Project Purpose are summarized as follows:

— 75—



Strengths:
> Persistent efforts have been made to encourage pregnant women/mothers and partners to take up
PPTCT services, both by health workers at ANC and by social mobilization and TEC. People are
becoming more and more aware of the advantage of knowing HIV status and informed of the service
consequently available.

»  Comprehensive PPTCT service package became more available as the number of comprehensive
PPTCT sites increased.

Challenges:

> Follow-up of babies up to 18 months born to HIV-positive mothers is limited. Contacts tend to be lost
before the baby turns 18 months and HIV status is to be examined.

> Erratic supply of rapid HIV test kits is an obstacle to provide the comprehensive PPTCT service
package even if a PPTCT site is classified as comprehensive one.

> The OI clinic of Masvingo Provincial Hospital stopped new enrolment of ART from May 2007 due to
shortage of drugs. The CD4 counter is out of order and under repair since October 2006.

> Staff tarnover (two nurses left after training) makes rapid HIV testing non-available at some PPTCT
sites.

> Insufficient involvement of males is an obstacle for their female partners to take up PPTCT services.
Strategies to increase involvement of males should be developed.

> Stigma and discrimination of people living with HIV and fear of knowing own HIV status are cited as
main reasons for not taking up PPTCT service. Further social mobilization is required to inform people

of support services available.

- Achievement of Project Purpose

Verifiable Indicators Achicvement
1) The percentage of pregnant women HIV 43.9% (2005)
tested among individual pre-test counselled 42.7% (2006)
reaches 80%. 56.4% (Jan-May 2007)
2) The number of estimated HIV infected 614 (2005)
children born to HIV-positive mothers is reduced | 502 (2006)
to 400 infants per year. n/a (2007)
4.3 Efficiency

Analysis of efficiency of the Project shows a mixed result. Strengths and challenges were identified as
follows:

Strengths:
> The Project operates within the national PMTCT programme and fully utilizes the existing resources

including human resources and the training guidelines. As the activities of the Project are integrated



into the routine job responsibilities of the staff of Masvingo Provincial and District Health Offices and
health facilities, the Project does not require significant extra inputs from the Zimbabwean side only

for the Project, in terms of human resources, budget, equipment and materials and workload.

Challenges:

> Due to hyperinflation and the exchange rate issue in Zimbabwe, the operational budget of fhe Japanese
side has experienced significant loss. '

»  The cost of training has taken the largest share of the operational expenses of the Japanese side (37%).
Cost-effective way of training should be further explored in the current economic circumstances.

» Two nurses left so far after the training sessions sponsored by the Project, although the number is not
significant at this stage.

»  Sometimes it took a long time for JICA to have equipment procured and delivered. It was an obstacle

to timely and effective implementation of the Project Activities.
4.4 Impact

It is still difficult to predict whether the Overall Goal will be achieved within five to ten years after the
Project ends in November 2008. If HIV transmission from mother to child is reduced, it will contribute to
reduce mortality rate of infants under five. Other maternal and child health programmes in Masvingo
Province such as Expanded Immunization Programme (EPI) also faces challenges in operation from

resource constraints, which could be a negative implication to the reduction of mortality rate of under five.

Achievement of Overall goal: “Mortality rate of infants aged under 5 years is reduced in Masvingo
Province.”

A Verifiable indicators . Achievement
Mortality rate of infants under 5 years is 126 (per 1000 births) (2003)
reduced. 58 (per 1000 births) (DHS, 2005-2006)

Other impacts from the Projects were identified as follows:

Positive impacts:

> Increase of PPTCT service uptake indicates that more people are aware of the PPTCT services. More
and more people, mainly pregnant women, came to know their HIV status, which accelerated both
primary prevention and access to care and support.

» Ttis expected that The Project raises the awareness of mothers on primary prevention, family planning

and reproductive health, and nutrition including infant feeding options in general.
Negative impacts:

>  Some people might get HIV tested and be informed of their positive status without access to sufficient

support services, including psychosocial support.



4.5 Sustainability

Sustainability of the Project is positive in terms of the design of the Project and the capacity of the

Zimbabwean counterparts and health workers. However, the economic situation of the country poses

serious challenges against stable and continuous provision of the PPTCT services.

Strengths:

>

The national policies on HIV/AIDS and PPTCT in Zimbabwe are established and are likely to be
maintained in response to the persistent needs. The Project is operated within the framework of the
National PMTCT Programme (2006-2010) and follows the PMTCT training guidelines.

The Project is embedded in the existing PPTCT operation of the Provincial and District Health Offices
and health facilities. The Project Activities are designed and implemented within the routine PPTCT
related work without imposing extra workload of staff.

The individuals working in and around the Project are equipped with good capacity to perform PPTCT
services. It was reported that the nurses utilized well the outcomes of the relevant training in their
day-to-day functions. As far as the present PMTCT guidelines with single dose of Nevirapine
prophylaxis continues, the outcome of the PPTCT training by the Project would be maintained at

minimal cost.

Challenges:

>

>

Erratic supply of rapid HIV test kits all over the country seriously affects the availability of PPTCT
services.

Financial constraints cause shortage of supplies and cancelling of activities.

Cost of PPTCT training is fully funded by the Japanese side, therefore sustainability of training after
the completion of the Project is questioned especially under current economic  circumstances.
Continuous training of health workers for updating would be difficult.

Staff turnover has already been experienced and is probable also in the near future. Two nurses so far
left the job after they took training on rapid HIV testing.

There is a need to strengthen the capacity to compile and analyze the data from each PPTCT site and
make a feedback. The Japanese long-term expert currently undertakes this task. Health Information
Assistant in the District Health Office needs to be trained and take over the task.

Capacity in social mobilization and collaboration with other actors needs to be strengthened in order to

underpin the improvement of PPTCT service uptake.



5. Revision of PDM and PO

The mid-term evaluation was conducted based on PDM (ver. 2). It was agreed that PDM (ver. 2) and Plan
of Operations (PO) needed to be revised considering the changed circumstances of the Project and the
actual activities being implemented. The revised points are shown below. The revised PDM (ver. 3) and PO
(revised date July 18, 2007) are attached as Annex 1 and 2 in the M/M respectively.

5.1 Project Purpose

5.1.1 Indicator

New indicator “The percentage of identified HIV exposed babies receiving. ARV prophylaxis received

reaches 85%.” was added. The two indicators set in the PMD (ver.2) were not sufficient for the monitoring

and measurement of the Project Purpose, therefore this new indicator was added to complement those two
indicators. This indicator is also adopted in the PMTCT National Plan (2006-2010). The target value is

decided to be 85% according to the national target by 2008 in the National Plan.

5.2 Output 1

5.2.1 Indicator

> Indicator 1-1

“The percentage of pregnant women group pre-test counselled among the number of new ANC booking
reaches 90%.” was deleted. The percentage exceeds 100% since some of the pregnant women join in a
group counselling session more than once or women who are not pregnant are included. Therefore, it was

agreed that this indicator is to be deleted.

> Indicator 1-5

Indicator 1-5, “The percentage of mothers started on co-trimoxazole prophylaxis among HIV positive
counselled women reaches 60%”, is not appropriately defined to measure the PPTCT services. Therefore,
this indicator is réphrased as “(Indicator 1-6) The number of mothers started on co-trimoxazole prophylaxis

1s increased” in the revised PDM (ver. 3).

> New Indicators

The following two new indicators were set for Output 1.

1) “The percentage of pregnant women post-test counselled among HIV positive pregnant women is
increased to 95%.”

A post-test counselling is important for not only for HIV negative pregnant women but also for those HIV
positive. Therefore, this new indicator was set. The baseline in Masvingo District is 88% (Jan to Apr 2007).

The target value is set as 95% based on the national average (95.5% in 2005).



2) “Number of exposed infants HIV tested at 18 months is increased.”
An indicator to monitor the performance of care and follow up activities was not set in the previous PDM
(ver.2). Thus, a new indicator “Number of exposed infants HIV tested at 18 months is increased.” was set to

monitor those activities.

5.2.2 Activity

»  Activity 1-3

* “Hold regular conference meetings with OI clinics to ensure care and treatment of HIV positive pregnant
women at HIV testing” was rephrased as “Hold regular conference meetings with OI clinics to ensure care
and treatment of HIV positive pregnant women at HIV testing and babies born to HIV positive mothers.”

- This revision is to describe the actual activities more precisely.

> Activity 1-4

“Develop IEC materials for parents and future parents to enhance their awareness of PPTCT and to
encourage them for counseling and testing” was rephrased as “Develop IEC materials for parents and future
parents to enhance their awareness of PPTCT and to encourage them for comprehensive PPTCT services”.
IEC materials are necessary not only for counseling and testing but also for PPTCT services as a whole
including care and follow up of mothers and babies. Therefore, Activity 1-4 was rephrased. Also, the new
activities needed for the development of new IEC materials especially for care and follow up of mothers

and babies are reflected in the revised PO accordingly.

» New Activity

New activity, “Conduct social mobilization activities to facilitate PMTCT service uptake especially
targeting on men.” was newly added. Lack of social mobilization activities, especially activities for male
involvement, is recognized by persons involved in the Project. Therefore, this new activity is added. An
indicator to monitor this activity is “Indicator 1-7 The percentage of partners tested among ANC women tested '

reaches 15%.”

5.3 Output 2

5.3.1 Outpnt
Output 2 “The number of health institutions which provide PPTCT is increased in Masvingo Province.” 1s

rephrased as “The number of health institutions which provide comprehensive PPTCT service is increased

in Masvingo Province.”

5.3.2 Indicator
> Indicator 2-4 _
The target value of Indicator 2-4 was revised upward from 30% to 100% because all the health facilities

which provide ANC service is expected to offer comprehensive PPTCT service. Thus, Indicator 2-4 was



rephrased as “The coverage of health facilities with trained health workers in Rapid HIV test is increased to
100% in Masvingo District.”

5.4 Output 3

5.4.1 Indicator

> Indicator 3-1

“Completed monthly logistic report and programme management report are submitted on time.” was

restated as “Timeliness of HIV testing and counselling, PMTCT & OVART Monthly Return Form is 100%

and the Form is submitted to the district and provincial levels” and “Completeness of HIV testing and

counselling, PMTCT & OIVART Monthly Return Form is 100%”. This is in line with the national guideline

that requires timeliness and completeness of reporting. As for monthly logistic report, there is no appropriate
report or form that can be set as an indicator to monitor the programme management capacity. Therefore,

the indicator was rephrased to include only monthly programme management report, namely “HIV testing

and counselling, PMTCT & OIVART Monthly Return Form”.

> Indicator 3-2
“Annual Programme Plan is documented.” was deleted because this indicator is not appropriate to measure

the achievement of Output 3.

» New Indicator

A new indicator, “Data of the Monthly Return Form is analyzed and the result of analysis is feed backed to
each site through District Nurse Meeting and Masvingo Provincial Hospital and Municipal Clinics HIV
PPTCT Implementation Team Meeting.” is added to monitor and evaluate Output 3

- 5.5 Important Assumption

Important Assumptions were reviewed and new Important Assumption “HIV test kits and Nevirapine are
sufficiently secured at the central level.” was added. Shortage of HIV test kits and Nevirapine is critical to
achieve the Project Outputs and Purpose. The Project cannot control amount of those commodities secured

at the national level. Therefore, this new Important Assumption was added to the revised PDM (ver. 3).



6. Conclusion

6.1 The Efforts of the Project

The Project is making a significant progress so far towards the expansion of comprehensive PPTCT
services. The Team expresses respect and gratitude to those who concemed to the Project, namely,
Masvingo Provincial Health Office, District Health Office PPTCT Team, every health worker in health
facilities, and Japanese experts for their persistent effort for progress of the Project, under the difficult

economic circumstances.

6.2 Quality of Comprehensive PPTCT Services

The intense training activities upgraded almost all target sites to comprehensive sites and this is one of the
remarkable achievements of the Project. That enabled scaling up of the coverage of comprehensive PPTCT
service packages. While the negative impact of erratic supply of commodities is significant on service
.uptake, the Project should make more efforts to raise awareness of health service providers and possible
clients of PPTCT services. From now on, the Project should strengthen monitoring and evaluation of the

quality of the services is important as well.

6.3 Supply of Commodities

The effective supply of HIV rapid test kits and ARV prophylaxis is the fundamental requirement for the
comprehensive PPTCT service provision. To ensure continuous supply of commodities, the Project should
give feed back continuously to MOHCW, both at provincial and central level, for proper commodity
procurement and distribution. The capacity in logistics management should be strengthened at the

provincial and district levels.
6.4 Prevailing Macroeconomic Situations

Hyperinflation and exchange rate are beyond the control of the Project, and might affect the Project
Activities, Outputs and Purpose.



7. Recommendations

7.1 Supply of Commaodities

The erratic supply of HIV rapid test kits is a critical problem not only in Masvingo Province but also all
over the country. This affects the logic of the Project framework to achieve the Project Purpose of
prevention of mother-to-child transmission, in which ARV prophylaxis is one of the major interventions.
The shortage of test kits creates an ethical concern due to mismatch between the demand and services. As a
response to this problem, the Project has provided HIV test kits. The Team recommends, to MOHCW to
secure the procurement of necessary commodities and their proper distribution to all provinces. The Team
also recommends to the Project, to continue the monitoring of logistic flow of commodities from the central
level to PPTCT service sites and to feed back the situation to the PPTCT Partnership Forum and share the
issue with other stakeholders might be one of the effective ways.

7.2 Outcome of the PPTCT Training
At the same time, the Project should; 1) monitor how the contents of the training is applied in daily work of
nurses, 2) compile the materials and tips that the Project has developed to follow up the training (e.g.
teaching aids, report forms and so on); 3) report to Masvingo Province and MOHCW the products and
outcomes of the training. Masvingo Province and MOHCW should evaluate the outcomes of the training
conducted by the Project, and utilize the lessons learned to the national training and also to the next
PMTCT National Strategy from 2011. '

7.3 Training Cost

The Project should consider the cost effectiveness of the training. As the national economy seems not to be
upturned drastically in the near future, the budget available to the Project may be also automatically
reduced. For the optimal use of the budget and also to secure the financial ‘sustainability after the
completion of the Project, the Project should re-examine the cost of each training and seek for economical

and cost effective training, especially under this difficult economic circumstances.

7.4 Social Mobilization

It is pointed out that the more men should be targeted, as the husband or male partner is likely the decision
maker. Meaningful involvement of men in PPTCT services relieves the mother’s varied degree of
disclosure, their burden especially from pre-natal to lactation period and facilitates mothers and children to
access the maternal and child health care services. On one hand strategies to make ANC more male-friendly
need to be developed; on the other hand, the Project is expected to make use of opportunities of the
commemoration ceremony and also the World AIDS Day campaign nationwide. DNO, SICC and District
Health Promotion Officer are expected to play a leading role in this field and the Japanese expert on
Information Management/IEC will support the activities. The Projecf and District Health Office should
strengthen collaboration with the National AIDS Council and other related institutions for more effective

outreach.



7.5 Access to Care and Support

The access of HIV positive women and children to appropriate treatment, care and support including ART
in OI clinics and psychosocial support still remain limited at the moment in Masvingo District, even though
these services are being expanded. The Team expects that the Project develop the networks with support

groups to improve their quality of life.

7.6 Follow Up of Mothers and Babies
The follow up of HIV positive mothers and their babies including HIV testing at 18 months of age is also
important to monitor and evaluate the performance of PPTCT services. It may be possible through facility-based

registers and also by integrating the PPTCT follow up services into the EPI routine services. The Project is to

consider the strategy.



APPENDIX 1

List of Zimbabwean Counterparts

Name

Position, Organization

Dr. Robert Mudyiradima

Provincial Medical Director (Project Director)

Dr. Julius Chirengwa

Acting Provincial Medical Director

" |[Ms. Judith Chitando

Provincial Nursing Officer

Mr. Keny Nhemachena

Provincial Health Promotion Officer

Mr. Onias Tombindo

Provincial Health Information Officer

Mrs. Ancikaria Chigumira

Provincial Nutritionist

Mr. David Tatsunga

Provincial PPTCT Focal Person

Dr. Amadeus Shamu

* |Medical Superintendent, Masvingo Provincial Hospital (Project Manager)

Ms. Nomazulu Mpande

Matron, Masvingo Provincial Hospital

Ms. Margaret Gumbo

District Nursing Officer

Mrs. Anna Mangengwa

Sister In Charge of Comumunity

Ms. Rebecca Pasipanodya

Community Health Nurse

Mrs. Dorothy Manongore

ANC in charge, Masvingo Provincial Hospital

Mrs. Rufaro Marambire

OI Clinic in charge, Masvingo Provincial Hospital

Mrs. Sekai Rakatsinzwa

Pharmacy in charge, Masvingo Provincial Hospital

Ms. Modina Mashakada

Laboratory in charge, Masvingo Provincial Hospital

Ms. Zanele Moyo

District Nutritionist

Ms. Faith Dzenga

District Health Promotion Officer

Mr. Farai Manyau

Health Information Assistant




APPENDIX 2

Input by Zimbabwean Side

Item

Project office

Desk

Chair

Fan

Heater

Telephone for internal landline

Internal Landline

[T BT ey Ry B S TN I SO RN BTN

Health Facility as a PPTCT service site

33

Personnel

19

No Monetary Input by Zimbabwean Side




APPENDIX 3

List of Japanese Experts

Long-term expert

Mr. HASHIMOTO Project Coordinator/Human 16 Nov 2005 -
Naofumi Human Resource Development 15 Nov 2007

Short-term experts

Dr. KAKIMOTO Kazuhiro | Prevention of Mother to Child 23 Jan - 10 Feb 2006 FY2005
Transmission 30 Aug - 23 Sept 2006 FY2006
4 Feb - 8 Mar 2007 FY2006
Dr. MTYAMURA Kazuo Information Management for 23 Jan - 24 Feb 2006 FY2005
PPTCT 3 - 30 Jun 2006 FY2006
Mr. UCHIYAMA Yuta Logistics Management 30 Aug - 13 Oct 2006 FY2006
(Dr. ISHIDA Yutaka) [Supervising visit of the expert (11 -15 Jun 2006) (FY2006)
from the International Medical
Center of Japan (IMC]J) at
expense of IMCJ]
Short-term experts to be dispatched in FY2007 (plan)
Dr. ISHIDA Yutaka AIDS Care and Follow-up (TBA) FY2007
(TBA) Logistics Management (TBA) FY2007
(TBA) Information Management for Jan-Feb 2008 FY2007
PPTCT
(TBA) Prevention of Mother to Child | Jan-Feb 2008

Transmission

FY2007
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APPENDIX 5

Operational Expenses of the Japanese Side

. (JPY thousand)
FY2005 FY2006 FY2007 Total
(April-June)

General activities 526 3,909 1,031 5,466

Vehicles related 259 2,257 612 3,128
Meeting/Workshop 51 741 130 922

Nurse training 0 8,081 474 8,555

Investigation/monitoring 12 11 17 40

IEC Material Development 0 1,223 467 1,690

. [Equipment for project office and| 3,548 3,548

1 vehicle .
Total 4,396 16,222 2,731 23,349
(USD 191,778%%)
(*Note)

*Note: The budget for FY2006 was JPY 17,287 thousands. Approximately JPY 1,000 thousands was lost due to
exchange loss, change of the official exchange rate (August 2006) and banking charges.
*%] USD=121.75 JPY as of July 16, 2007
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Indicators for PPTCT Services

Coverage and Training

Comprehensive package PMTCT sites

Minimum package PMTCT sites

No. of Nurses trained in General PMTCT

No. of Nurses trained in Rapid HIV Testing

No. of Nurses trained in Combined breast feeding, HIV and infant feeding counselling

ANTENATAL CARE

ANC first visit

@)

ANC women pre-test counselled (Pre-test Group Talk)

ANC women pre-test counselled (Pre-test Individual Counselling)

ANC women HIV tested

ANC women HIV positive

HIV positive ANC women post-tested counselled

HIV Negative ANC women post-test counselled

IIO|mim|o

DELIVERIES & DRUG DISPENSED

Deliveries total

Deliveries by known HIV positive women

Deliveries by woman with unknown HIV status (women not HIV tested)

Women dispensed NVP/other ARV prophylaxis during ANC and in labor ward

HIV positive women who reported swallowing NVP at home and in labour ward

HIV exposed infants swallowed NVP /other ARV

PARTNERS HIV TESTED

Male Partners HIV tested

Male Partners HIV positive

CARE FOR MOTHERS

HIV positive mothers started Cotrimoxazole prophylaxis

HIV positive mothers referred for psychosocial support

HIV positive mothers referred for O/ART services

HIV positive mothers referred for family planning services

FOLLOW UP

Mothers repeat counselling on family planning

‘Mothers repeat counselling on infant feeding

HIV exposed infants started on Cotrimoxazole prophylaxis

HIV exposed infants referred for OI/ART services

Mothers reporting exclusively breastfeeding after six months

HIV exposed tested for HIV at 18 months of age

HIV exposed infants testing positive at 18 months of age

HIV exposed infants who die before attaining testing 18 months of age
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Questionnaire for the Mid-term evaluation - July 2007

Project for Prevention of Parent to Child Transmission of HIV

in Masvingo Province

Dear sir/madam,

This questionnaire was prepared for the mid-term evaluation of this Project. The result of

analysis will be shared by the evaluation team and the project stakeholders in order to

improve the Project, but each response will be kept confidential.

Instructions:

- You can answer this questionnaire either by handwriting or electronically.

- For multiple choice questions, please select ONE answer for each question. If you answer electronically, any

way to indicate the answer will be acceptable as far as your selection is clear (for example: check the box;

highlight the selected answer; change the color, etc.).

- Please send the completed questionnaire to

Consultant - Evaluation analysis
Mid-term evaluation team

Name:

Title/Function:

Organization:

Contact number / Email address:

1. Activities and achievements

1-1 Please state your roles and responsibilities in this
Project.

1-2a | Do you think that your activities in this Project have been implemented
as planned?

] Very much

[] Sufficiently

[] Only to some extent
[ ] Not at all

1-2b | If you think that your activities in the Project have
not been implemented as planned, what were the
difficulties?



Administrator
Mr Hashimoto, JICA expert by 25 June 2007.

Administrator
Akemi SERIZAWA (Ms.)
Consultant - Evaluation analysis

Administrator
質問票（英文）


1-3

Among the three Project Outputs below (as stated in the Project Design Matrix), please select items that
are relevant to your function, and elaborate on the following questions.

[ ] Output 1: The rate of utilization of PPTCT service by pregnant women who come to ANC is increased in

Masvingo District

What are your specific achievements contributing
to this Output?

What are remaining activities that should be
implemented by the end of Project to achieve this
output?

[ ]

[ ]

Please indicate if there are any factors that may
impede the achievement of this output.

[ | Output 2: The number of health institutions which provide PPTCT is increased in Masvingo District.

What are your specific achievements contributing
to this Output?

What are remaining activities that should be
implemented by the end of Project to achieve this
output?

[ ]

[ ]

Please indicate if there are any factors that may
impede the achievement of this output.

[ ] Output 3: Programme management of Masvingo Provincial and District PPTCT team is strengthened in such

area as recording/reporting systems and logistics.
What are your specific achievements contributing | What are remaining activities that should be
to this Output? implemented by the end of Project to achieve this
output?
[ ] [ ]
[ ] [ ]
[ ] [ ]
Please indicate if there are any factors that may
impede the achievement of this output.
1-4a | Do you think that the Project Purpose will be achieved by the end | [ ] Very much

of the Project period (November 2008)?

Masvingo District”.

[ ] Sufficiently
[ ] Only to some extent

Project purpose: “HIV Mother to Child Transmission is reduced in [] Not at all

1-4b

What is the reason?




II.

Inputs

Zimbabwean inputs

2-1a | Do you think that the selection of the Zimbabwean project members [] Very much
(who are involved in planning, implementation, and monitoring of the | [] Sufficiently
Project) was adequate in terms of expertise, number, assignment, | [“] Only to some extent
title/function, etc? [] Not at all
2-1p | Do you have any suggestions for improvement of
selection and positioning of the Zimbabwean
project members?
2.2a | Have the financial and in-kind inputs by the Zimbabwean side been | [ ] Very much
provided sufficient and timely? [] To a fair extent
[] Not so much
|:| Not at all
2.2p | Do you have any suggestions for improvement of

provision of the financial and in-kind inputs by the
Zimbabwean side?

Japanese inputs

2.3a | Do you think that the Japanese experts met the needs of the Project in | [ ] Very much
terms of expertise, level of skills and knowledge, duration and timing of | [] Sufficiently
the service, etc? [ ] Only to some extent
Japanese experts: [] Not at all
Long-term expert:
1) Project Coordinator/Human Resource Development)
Short-term experts:
1) Prevention of Parent to Child Transmission
2) Logistics Management
3) Information Management for PPTCT
4) HIV/AIDS Care and Follow-up (to be dispatched
2-3p | Do you have any suggestions for improvement of
dispatch of Japanese experts?
7-4a | Do you think that the equipment provided by Japan was appropriate in | [ ] Very much
terms of selection, specs, quantity, quality, timing, etc.? [] Sufficiently
[ ] Only to some extent
[ ] Not at all
2.4 | Do you have any suggestions for improvement of
provision of equipment?
2-4¢ | Is the equipment fully utilized and maintained properly? ] Very much
[] Sufficiently
[ ] Only to some extent
[ ] Not at all
2.44 | If there is any item that is not fully utilized or

maintained well, what is that item? What is the
reason?




2.54 | Has the operational budget provided by the Japanese side appropriate in | [ ] Very much
terms of amount and timing? [ ] Sufficiently
[ ] Only to some extent
[ ] Not at all
2-5p | Do you have any suggestions for improvement of

provision of operational budget by the Japanese
side?

I11. Implementation process

3.1a | Have you experienced any difficulties in the decision-making process of | [ ] Very much
the Project? [ ] Sufficiently
[ ] Only to some extent
[ ] Not at all
3-1b | What were the difficulties?
3.2a | How do you monitor the progress of your
activities? (How often? In what format? To whom
is it reported?)
3.3, | Have you experienced any difficulties in communicating with the | [] Often
Japanese experts? [] Sometimes
[] Not so much
[] Not at all
3.3p | What were the difficulties?
3-3¢ | What did you benefit most from working with the
Japanese experts?
3.4a | Do you think that the Project works in good relationship with | [ ] Very much
Zimbabwean and Japanese partner organizations? [ ] Sufficiently
[ ] Only to some extent
Zimbabwean partner organizations: MoHCW, Masvingo Provincial [] Not at all
Health Executive, Masvingo District Health Executive, ANCs)
Japanese partner organizations: JICA, International Medical Center
3-4p | If there were any problems, what were they?
3-4c | Do you have any suggestions to improve the

relationship with the partner organizations?




3.552 | Do you think that the Zimbabwean project members take initiative in | [ ] Very much
the Project activities? [ ] Sufficiently
[ ] Only to some extent
[ ] Not at all
3-.5p | If you think that the Zimbabwean project members do not take initiative
enough, what is the reason?
IV. Five evaluation criteria
4-1a | Do you think that this Project is effective as a strategy to reduce the | [ ] Very much
Mother to Child Transmission of HIV? [ ] Sufficiently
* Appropriateness of the Project Purpose and Outputs [] Only to some extent
* Selection of the target groups and the geographical areas [] Not at all
* Selection of the Zimbabwean counterpart organizations and staff
4-1b | What is the reason?
4-2a | Do you think that the Project benefit from Japanese skills, knowledge | [ ] Very much
and experience in this field? [] Sufficiently
[ ] Only to some extent
[ ] Not at all
4-2¢ | What is the reason?
4-3a | Do you think that the Overall goal will be achieved within five years | [ ] Very much
after the Project ends in November 2008? [ ] Sufficiently
[ ] Only to some extent
Overall goal: “Mortality rate of infants aged under 5 years is reduced in [] Not at all
Masvingo Province.”
4-3b | What is the reason?
4-4a | Do you think that the activities and outcomes of this Project are | [ | Very much

sustainable after the Project ends in terms of the capacity of the
implementing parties and the environment?
(Support from the government, personnel, budget, technical level, etc).

[ ] Sufficiently
[ ] Only to some extent
[ ] Not at all

4-4b

What is the reason?




4.5 | According to you, what aspects of the Project
should be strengthened in order to achieve the
Outputs and Project purpose?

4-6a | Is there any unforeseen POSITIVE impact of the
Project?

4-6b | Is there any unforeseen NEGATIVE impact of the
Project?

If you have any comments, please feel free to elaborate below:

Thank you for your cooperation.




4. ZKABRF~OBMEIELY R b

LIST OF EQUIPMENT HANDED OVER TO MASVINGO PROVINCE ON NOVEMBER 19, 2009

To PMD
$erlal Number Deieription of Goody Quantity
No.i Mitsubishi Pajero 1

To Masvingo District Health Executive

$erlal Number Description of Goods Quantity
No.1 Nissan Hard Body 1

To Medical Superintendent of Masvingo Provinclal Hospital

$erlal Number Dejgcription of Goods Quantity
No.1 Laptop Computer, HP NX7400 Core 2 Duo T550 1
No2 Microsoft Office 2007 Professional (Installed) 1
No.3 Norton Anti Virus 2007 (Installed) 1
No.4 Targus 15* Notebook Carry bag 1
No.5 MS Wireless Optical Notebook Mouse 1
No.6 British Adaptor 1
No.7 HP Hewlett Pachard 1022 Laserjet Printer 1
No.8 Sony 1.44MB FDD USB Type 1

To Dlstrict Health Premotion Office of Masvingo Dhikrict

$erial Number Dejcription of Goods Quantity
Nol Sony CRT Color Printer 1
No2 HP Color Laserjet 3800 Printer 1
No.3 CL§3800 Black Toner 4
No.4a | CLI3800 Yeliow Toner 3
No.5 CLI3800 Cyan Toner 3
No.6 CL}3800 Magenta Toner 3
No.7 British Adaptor ' 1
No.8 Samsung DVD VH5 Combo 1
No.9 HP NX 7300 Notebooh 1
No.10 Belkin 4 Qutlet Surgemaster 1
No.is Antivirus OEM Edition 1
No.r2 Microsoft Office 2003 Professional 1

—113—



No.13 Pest Patrol Anti-Spyware 1
No.14 Sony 1.44MB FDD USB Type 1
No.15 Belkin Polyster Laptop Bag 1
No.16 Targus Wireless USB Optical Mouse 1

To Districk Nuriing Office of Masvingo District

$erial Number Description of Goods Quantlty
No., Nashua MP2000 Copler 1
No.2 Automatic Document Feeder (Scanner) 1
No.3 Power Supply Unit (Included in Copler) 1
No.4 Toner Cartridge 1
No.5 Developér 1
No.6 Nashua MP2000 Toner Cartridge 5
No7 APC Smart UPS 2200VA )
No.8 OHP sheet A4X50 5
No.9 Ink Cartridge HP56 for tel/fax machine of HP4255 40
{ No.1o Ink Cartridge HP 57 for tel/ffax machine of HP4255 8
No.it Dynamie Vocal Microphone 1
No.12 Sanyo CD Radio cassette recorder 1
No.13 HP Laserjet Toner 6
No.l4 Note Counter 1
No.15 Canon LCD Projector 1
No.16 Cabin C5-30T slide projector 1
No.i7 Step down transformer for the slide projector 1
No.18 Security shredder 3605 1
No.19 Chalr with wheels 2
No.20 Book shelf 1
No.21 Security safe 1
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by New Form (HIV Testing

and Counselling

BRAZSEDLF Y=y I ORHE
PMTCT Monthly Progress Report of Mucheke Clinic in Masvingo District May in 2008
PMTCT&OV/ART Monthly return Form) 15th June 2008

. . Jan 1o May
L . . " Jm s Feb . Mar Apr | May Jun | July Auvgl. | Sep ] Ou Nl o Pee] o1 [Pchnition of cddeulation
ANTENATAL CARE Jan 5 Teh o Mar o Apr @ May o Jun o July - Aung 5 Sep % Qua o N o Dee p Tuolal l:ul o Indicaton
N - %
ANC first visit 49 76 93 108 93 119
ANC women pre-lest connseled Lo -1 T prercenages of
tPre-dest Individual Counselling) . . K . [frepaant wonken mdidual
Project Target $07% 491100 f14 {18 |53} 57 28 126 |28 30 i #Hid #ii $HH i $HH HH 172 41 [pre-teest coueetled anmony
. = 5 |- : : - : ihe smbier of new ANC
e Z ; - ‘Mﬂ.mg sugchios B
ANC women TRV tested : 1 The percentape ol
T f {133 Hosnani i ) AT
et Target M3 20 4 frafiools3froo |28 f100f28 100 |4 mml sl Lol L] e e s |73 e e
- : - Beoumuelted peiaches S
ARCwamen v posine [ 2 100 § 3 (21 |8 | 15 § 3 |11 ] 728 Err] T I T T A ) I T ) 18
IV positine ANC wamen past- N 5 §e3 The pescentage of
hested counaelled . Pregiant women postest
Profect Turget 9555 2 100 3 100] 8 100 3 100] 7 | 100 ### . ### H#HHt W 23 100 consetied amng 311V
Iwisitive regnisn women is
— . - : = increasetd in 45%
IV Nepauve AN swaanien poste N i g5 3 12 The percentape of
v] 3 L . [Pregniant wimen post-les)
0 fsvivmd 1] 1100 |45 | 100 } 25 J100] 21 | 100 il HiH #il #HIl 102 100 Joovuselied among 1307
. . LR BRI [ U . - : Begistne pregnan wonien s
- Pncreased o 90%
Jan Feh Veh Feb M Mar A Apt Ma May 3 Jua July O Sep Nov Sep ™ Dee Total Mfl!“ -I\;luy Dcfimtion of calculation
DISPENSE s | e P s e P e 1T e P Sl I R I gl 'S IRL IR T
L
! dehiveries tatal 76 9] 66 81 65 379
Uckivenes by known 18V ot 2 3 5 4 6 20
W TR
11ehveries by winrn with
unknoen IV status 42 47 18 40 23 190
i women s LIV wstvd
Wonken dispensed NVPalier 14 The percentage of
ARVpropliylaxis during ANC ) . o Lo o N B
o o st o) o s |er}e|s |2 |67]6]8 wnd| lweal (waw) |we]  Lewn]  [ses] [wwe) 10 | 83
Praject Turget 45% L B e :
_ . wotnen scaches B5%
143 s wameny whin reporiedfl R
towing NVP a tunie st e § Q) 3 15 2 6 I6 ot Singartanst i
Fhmmu L ) .
¢ " R vitliwe P B B e N
:l\x-‘/?,ﬁ.‘::l/l&u'\:m swillaed 37 3 5 4 7 ) e mpuortiant inbicanss
CARE FOR MOTHENRS Ja Tch Fieh Febh M Mar A Apt My May ) Jun ul July At Aug Se Sty Ot Sep Noy Sep e Dec Total m{;“ .Mu) Definition of caleudation
ARE 2t an el n ar| L et L I | e i, gl S ANepy o ) o o o R ola ::l.nl o tndicator
3
Tn'v usittse imihers stictegd - 1-87The peecentige of
Cotmoxizole praplylasis ) q ' v
Priet Wit el Fgcl ot fa o jol o o jo]e]o TEI T I ETT] N ETE T  ET T
utiselied wornkal bs
lIl\‘lmunnl: mﬂllm: refersed lor 2 3 5 3 7 20
Il)&ll' SN ST - it
11 Vpaosiive matiers sefered for 1-07The percentage of
OUART services otlices suferred for (1
Projeit Tusget 20% 21100] 3 {10005 | 63 0 0 7 | 100 i it} #il fH #Hi i #H 17 T4 Lseivives unwng DIV positie
vounselled wanmien reaches
. KK
:.Il\' ]hm‘ll\c mlillfl:rh .r‘l:lcm:d for 2 3 5
Jan in May
. Feh . Feh Mur Apr May Jun July Avgl,. | Sep Sep Sep Dee e * fetinition of calculation
: v " 4 ’ ay o) ¢ v "
FOLLOW UP Jan P 1xh o M [ Ampr o May w Jum o Tuly o Aug . Sep @ Oct % Nov % Dee “ Total 'Irl'lull oF tndicator
i
[Mulhers cepent counnelling an
Ly Jlanning ° ! !
[Muthers eepreat connselling on 0 ] 3 0 1 5
Immm teeding e N
HHV expuried mtants staried un 073l pescemtage of IV
Cotrinuraizale prophy lasts eypsind il started Cos
PProject Turget R85 2 67 ] 33 1 20 0 0 1 14 #HiH ##m #HH #HH #HH ”## H#HH 5 23 rimasiznle ansng 18V
§ 11V exposed mlunts retered for )
DUART rervices it ! 0 0 7 10
Matliers repurting exclusively
Jorvastliig after six montliy 0 0 0- 4 0
o fur 1Vt 08
171V uxposal fested fur
Praject Turget s 0 0 0 0 0 0 IV a0 LR womtlis of ape 5
Ve No Is Increusend jrcreased
m’ expuised 1nfants testing
passinye_at 1K ol of age 0 0 0 0 0 0
infunts who die
g sesting K manths off O 0 0 0 0 0
- o Jan 1o May .
Yeh | Feh Mar Apr May Jun July avgl,. | Sep Sep Sep Dee ey JDefinition of ealeulation
It ol Ly : v fov " 4
an | Feh o Mar w Apr o Muy % Jun o July o Aug P Sep % Oct @ Nov @ Dec o Total l:l.ll ot Indicator
%
(Mt Partiers TV wested 16 The percentage of
Projeut Target 15% 000 Yy 1 (70p2({38]) 2 (73] 3]107 #HH #iH ###' i #Hi HH L] ) 6.4 Jpannen wesied anwang ANC
witnen il seachics | 84
fedusle Pariners HIV pasiive 0 1 1 [i] 0 I I 2
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List of Completeness and Timeliness of PPTCT Monthly Report
in Masvingo District 2008 Return Form of May as of 15th June 2008

Name of
clinic

March

Submit

Comment on figures or contents

13

Mucheke
Clinic¢

OK

Thank you very much for your very useful comments and good results & improved performance in this month
May 08. however,there were some weak activities,

1.Uptake of ANC women pre-test counselled was very low (309 .Target 80 %), This is very critical.Could you
improve this ustake as we continue to ask vou.

2. No H1V positive mothers stareted co-trimoxazole prophylaxis from Jan 08 to May 08 for Smonths. If you
fhave run out of co-trimoxazole,could you inform DNO office as soon as possible kindly please

3.Uptake of HIV exposed Infants started on co-trimoxazole prophylaxis was still low (14%,Target 85%)

If you have run out of co-trimoxazole syrup,could you inform DNO office as soon as possible kindly please
4.Male partners HIV tested was slightly low (10.7 %.target 15%)however,we highly appreciated your efforts
becasue the results was,increaseing,

Please try to increase your weak uptakes especially Uptake of ANC women pre-test counselled and give your
good service of our PPTCT to clients. The number of ANC Fivst at Your Mucheke clinic always occupies aover
10% of that in Masvingo district total. Also please keep it in your mind that this PPTCT/PMTCT project is our
project to’ereat HIV free generation and give care & support for positive mothers and I‘ml)ics,Nnijnjo these
services are extremely important for people of Zimbabwe, We hope you give your more ¢fforts to make a better
futere for people in Mucheke together, We need your cooperation and are expecting you will be able to do well
next month because your clinie has a lot of potential. Wehighly appreciate your offorts under extremely severe
condition and alse Hashimoto is watching and supporting your activities from Japan,
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Masvinge District
2008 Jun feh Mar Apr My Jun Jud Aug Sep Ot Nov Dee Total
Jan Feh Mar Apr May Jun Jul Aug Se Oct Nov Dec| | Total
May by Month % % || % % % % % | | % % 5 i %
as of 15th June 2008
ANTENATAL Delinition of calculation
CARE l Indicator
ANC first visit 815 913 774 876 673 0 0 0 0 0 0 0 4.051
ANC women pre-iest : To b The peseentige of
counseld egnamt women indvndingl
{Pre-test Individual 857(10518741 96 | 8091051 801 | 91 | 783116 | O [##] O [#as] O Jasnsl O Jewasy O [sash] O |#ssd] O |as#84.024 1 102 fpre-test coumseliod wmmong the
Counselling) : murtber of new ANC hiokang
I reaches KOS
B 1) °The pescentage of preguimg)
Projetfunet0% 1 gggl 60 [822) 94 [ 780 96 | 756 | 04 | 689 85 | 0 |wnesl 0 |nwew| O [wens] 0 [sensl 0 lowwd] o lowws] 0 Jwwmslazas| gr o HIVieted ug
individial pre-west counselled
kl\':ll.‘)}f.‘l R
ANC wamen HIV posive § 120117 {137] 17 § 1264 16 | 320 [ 16 { 105§ 15 O [iis] O (#wai] O [#awd] O |w#ed] O i) O [#4n0] O |#asd] 608 16
pusilive ANC women 1-3 The percentage of
o counselivd PIEEBITI WOTRN Post-Iesy
I'roject Turget 95% 1211101 11401102 [ 134|106 | 128 | 107 | 103 | 98 O |#8 O (waan] O |nasd] O [#asd] O [aws| O |#ssd] O |#aw#| 626 {103 counsetlod among 111V
puisitive fircguus womean i
increned 1 9545
HIV Nepative ANC 122 1he percentisge of
women post-test counseled TN WO AN
Project Target 90% 568{100 1689|101 | 653 {100 | 643 |10t | 582|100 | O [##d#] O [wiws| O {#aw] O |wwan} O [#ned] O [#4ss] O {###n3.035] 100 e ey 11V
BN PIEEIARS Wanen i
{icreaned I Y045, -
DELIVERIES & DRUG Jun Feh Mur Apr{ | My S I Aug Sep ot | [Nev] o | Dee Total [Defintiion of catcultion
DISPE Jan % Feb % Mar % Apr % May % Jun @ Jul % Aug % Sep % Oct % Noy o Dee o Totnl % ot ndicator
Pelivaries wial 670 714 602 717 602 0 0 0 (] 0 0 0 3,305
ehveries by known HIV A
it e 69 78 76 93 104 0 0 0 0 0 0 0 420
Dicliveries hy wonun with
Juntknisn HIV status 216 208 164 185 129 0 0 0 0 0 0 0 902
Lwvumen st HIV lesied)
Waornen dispensed - The pescentage of
INVIMother [pregnant women who recenne
ARVprophylanis during 85|71 [110] 80 [ 124 98 | 125 {104 | YOO [ 104 | O [haad) O (#as O [woas] O [#and| O |e#sad| O (wwse| O[] 553 91 [ARVs prophiyia
ANC and in hshor wasd TV posive pregnamt
Peoject Turpel B5 7 wamen seirches BS% .
women who
reponed swalkwwing NV 0 0 0 0 0 0 0 365
a9 I und in laboe
HIV expsed imfunts
swatloswd NVP fothes 0 0 (] 0 (1} 0 0 397
ARV
R _— Muy Jun Jul ] | s Out | Nov Dec Total {Definition of caleulation
CARE FOR MOTHERS P Jun % Jul % Avp % Sep % Oct % Nov % Dec o Total o |of Indicator
THY positive axihers 1-5 The pescemnye of
staried Cotrimixizole mo u-
praphylaxis trinnnazolc prophylisis
TP rafect Target :The No i) 0 0 0 0 0 0 0 o7 n imang HIV positive
incremed i
PV pusstise motliers
refened for paychosocint - | 79 78 92 95 74 0 0 0 0 ] 0 0 418
suppn
IV postive inthers 6 The pereenge of
nefurred for QOVART nwothers velegred for OF
s 5 72160 | 26| 1V 44 | 33 1 {55173 17 O |ddus] O (pid] O Jupid] O {aaial O [hean) O 4wy O |hdkd] 286 A6 {services mmong HIV posive
Trojoet Turgel 20% comsellod wonen reaches
200
HIV pasitive molhers
refermed for family planning{ 7 14 1 3 9 0 0 0 0 0 0 0 34
SCTVICeS
. Jun } Feh Mur Apr | My Jun Jul Aug] o | Sep Oct Nov| o | Dec Total fDefinition of caleukuion
FOLLOW UP Jan % Feb P Mar % Apr % May % Jun % Jul o Aug % Sep % Oct % Nov o Dee o Total & lof indicaor
Mathers repeat counsulling
on [inify planning 37 42 52 53 16 0 0 0 0 0 0 0 200
{Muthers repeat counselling
o infant feeding 95 114 125 138 123 0 0 0 0 0 0 0 595
HIV expused infants 3) Tl percentage of HIV
started on Cotrimoxazole expusced it stuted Co-
prophyluxis 5216856 74 ) 36| 48} 66 | 76| 68 | 821 O |wundt O |[#asy 0 |away]l O jesus| O (pase] O lwwast O ywaan 278 T0 Juinwsaside mnong 131V
Profect Target 85 % exgussed infann swallowed
NVP peaches 8593
HIV exposcd infants
refered for OVART 7 13 11 18 14 0 0 0 0 0 0 0 63
senvices
Muthers ereporting
exclusively breastfesding 24 48 53 67 26 0 0 0 0 0 0 0 218
Jasfter six manths
H“{ expnsid tested for 1.7 HIV expoved tested fon
HIV at 18 muntbs ol ge 0 0 0 0 0 [} 0 45 HIV 18 mamhs afage s
Project Turget : nreased
The Nes Js | d M .
HIV exposed infants
westing positive al 18 0 4 0 4 2 [}] 1] 0 0 0 0 0 10
krmmhs afipe
IV exposed infants who
dae: hefore attasing testing 4 4 1 s 3 0 0 0 0 Q0 0 0 17
18 manths of ape
PARTNERS HIV B - ™ - .
N Jun Feh Mur Apr | May Jun Jul Aup Sep Ol | Nov Dec Total [Definition of caleulation
'TESTED Jan % Feb % Mar o Apr o May <% Jun % Jui % Avg o, Sep % Oct % Nov a Dec % Total @ of ndicatar
Male Partners HIV tesied N §-K The percemage of
Project Turpet 15% 48 |7.0 1101123 { 98 [12.6] 162 |21.4| 108 {157F O [##as] O [#ass] O [2ae4] O |#e8] 0 |#as O {#8#8] O |88 517 1 13.8 Inanmers wsiod anang ANC
women lested teachus 154
Male Partners BIV posiive] 15 21 18 32 21 0 0 0 0 0 0 0 107
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