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２．評価グリッド

Professionals Number Frequency Mode
Participants of the
International
training programme

26 Quarterly e-mail
Telephone
Personal contact

Development 14 once  every two meet
Teachers at
WACIPAC model
site

10 Twice a month e-mail
Telephone
Personal contact

School health
facilitator

9 Once  a month e-mail

7 each time there is a
need

6 once  every two
months

e-mail

Education Officers
at WACIPAC
model site

6 Twice a month
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３．質問票

0. Please provide the necessary information and check the appropriate box below. Some of 
questions can be answered by other responsible person or sections. In that case, please specify the 
all name and position of persons and sections. 

Name:
Position / institution: 

The answer sheet reflects the view of :  
myself  
responsible persons and section 

(specify:                                 )

--Achievement – 

1.Through your involvement of WACIPAC trainings / activities, what kinds of personal networking was 
established in terms of professional interaction, frequency of communication, and mode of 
communication? Please list up the communicating professionals with number, frequency, and mode in 
the blank table refer to the example below.  
(1) Example

Professionals Number Frequency Mode
Participants of the International 

training course 
3 Monthly e-mail 

Ghana expert 1 Monthly e-mail 
JICA expert 3 Twice a 

month
telephone

CIPACs 1 Every two 
month

Mailing list 

(2) Blank table 
Professionals Number Frequency Mode
    
    

- Project team –  

2. How were the project management structure formulated? How did it function? 
   - Decision-making and method of resolving problem on the project management 
   - Communication method within the team. 

3. Was there any constraint to the smooth implementation of activities?  

4. Was there any promoting factor for the implementation of activities? 
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5. Monitoring mechanism 
(1) What extent is the PDM understood among key stakeholders? Was the PDM revised?  
(2) How was the project monitoring conducted? 

6. Response to the external assumption. Was there any external condition that affected the project? 
How do you feedback the monitoring results to the Project implementation? 

7. Response to the pre-condition. Is there any change on the following pre-conditions in PDM? If 
there was a change, how did you cope with it? 

8. Has there been sufficient communication between C/P and Japanese experts? Is common 
objectives shared between C/P and Japanese experts?  

9. What extent have the target groups including school pupils and their families been involved in the 
project? Are they informants to provide necessary information for design project activities or 
participants who share the problems and objectives, respondents who give feedbacks to the quality 
of trainings?  

10. Project ownership 
(1) Did the responsible persons for the project management regularly meet and exchange the 
project information? 
(2) What kind of initiatives has Ghana side taken since the project had commenced? 

--Relevance--

11. Are the Overall Goal and the Project Purpose consistent with the needs of the school pupils, the 
expected participants for training, and relevant stakeholders in the member countries? 
(1) Were the interventions necessary for the residents and pupils of the demonstration model site in 

Ghana and were the projects necessary for the membership countries? 
(2) Were the interventions acceptable for the local government organization, intermediate groups, 

and participants in training?

12. Are the Project Purpose and Outputs consistent with Ghana and the members countries of 
WACIPAC’s Socio-economic development programme, long-term health plan, and/or Education (or 
School health) strategy? 
(1) Are the Overall Goal and the Project Purpose consistent with Ghana's parasite control or school 

health programmes and strategies? 
(2) Are the Overall Goal and the Project Purpose consistent with the member countries' parasite 

control or school health programme? 

13. Is the project strategy being undertaken still appropriate? In other words;  
(1) Is the Project Purpose still effective means to achieve the overall Goal?  
(2) Is each Output still effective means to realize the Project Purpose? 
(3) Are the selected target groups and areas still appropriate? 
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--Effectiveness --  

14. To what extent the project purpose - WACIPAC performs the role of building capacity for 
integrated parasite control activities of the member countries in the West African sub-region. - has 
achieved?
(1) Are the indicators for the project purpose rational and appropriate? 
(2) Will the project purpose be achieved at the end of the project? 

15. What were the contributing / inhibiting factors which affected the effectiveness of the project? 
(1) Contributing factors 
(2) Inhibiting factors  

--Efficiency- 

16. Were the Inputs appropriate in terms of quality and quantity? In other words;  
(1) Were the quality and quantity of supplied equipment and materials for each Output appropriate? 
(2) Were the capacity and technical specialty of the JICA experts in the Project appropriate? 

17. Were the Inputs delivered in timely manner? In other words;  
(1) Were the relevant materials and equipment delivered to the counterparts in timely manner? 
(2) Were the Japanese experts dispatched in timely manner? 
(3) Were trainings timely organized? 

18. Was there alternative means for achieving each Output efficiently? For instance; 
(1) Were there any activities overlapped with other institution? 
(2) Were there any other alternative means and methods?  
.
19. Was there any influence of important assumption that affected the achievement of the Output? 
Followings are shown in PDM as the external assumptions which affect the achievement of the 
Output.
-Fund for intervention is secured from some funding resources other than JICA concerning Output 2 
-Fund for activities in supporting countries is secured from some funding resources other than JICA 
concerning Output 5 

20. What were the contributing / inhibiting factors which affected the efficiency of the project? 
(1) Contributing factors 
(2) Inhibiting factors 

--Impact— 

21. Prospect of achievement on the parasitic diseases control programmes of the member 
countries in the West African sub-region are implemented by the capacity built by/at WACIPAC. In 
other words; 
(1) Will school-based parasitic control programmes be actively implemented in the member 
countries?
(2) Will 80% of target personnel involved in parasite control and school health programmes in the 
member countries successfully receive training at WACIPAC? 



－ 100 － 4

22. Will the Project contribute to realize each of Overall Goals? What else will the Project produce 
positive impact?  

23. How do you see or predict the influence of the important assumption to realize the Overall 
Goals? Followings are indicated in PDM as external assumptions.  
- Adequate budgetary support to parasitic disease control from all stakeholder Governments does 
not decrease in respective countries. 
- At least half of trained personnel actively participate in parasite control activities. 

24. Do you recognize any unexpected Positive impacts?  

25. Do you recognize any unexpected Negative impacts? 

26. Is there (or will there be) any contributing or inhibiting factor to lead the Overall Goals? Or what 
will be expected contributing / inhibiting factors which may affect the achievement of the Overall 
Goals?

--Sustainability— 

27. Prospects of appropriate utilization of the Output and continuation of the project activities.  
(1) Which organization will take up the JICA’s project team and continue the project activities? 
(2) Will equipment, facilities and human resources be appropriately and continuously provided in 

the future? To what extent do the University of Ghana/ NMIMR provide those resources?  

28. Are there any prospects that the implementing agencies - NMIMR can secure human resources, 
finance, and system in order to continue the outcome of the project? 
(1) How does current WACIPAC utilize the know-how of the project to other area? 
(2) How do the member courtiers and WACIPAC apply the experience of the project? 

29. What were contributing and inhibiting factors, which affected sustainability of the project?  

END
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0.

:
/ :

 :  

( )

--Achievement – 

1. WACIPAC 

1. WACIPAC 

6

2. WACIPAC 

 (

3. WACIPAC 

4.

WACIPAC
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2 -1 WACIPAC 

1. WACIPAC

1.
2. 2
3.

4.

2.

3. WACIPA

3 -2

1.
BCC IEC

IEC

2. 2002 KAP

2002 2007

2007 KAP

3.
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4.

4 -3

1. 10
100

10 100        

2.

3.

5. -4 WACIPAC 3

1. WACIPAC

2.
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3. WACIPAC

4.

6. -5

1.
WACIPAC

(agreement)

2. 30 30

3.

4. agreement

PDM
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7. WACIPAC

(1)

 3 
 1 

JICA  3 
CIPACs 1 1

    

    
    

(2)

    
    

- Project team –  

8. ? ?

9. ?

10. ?

11. 
(1) PDM PDM
(2) ?

12. ?

13. ?

14. C/P ?

15.
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16.
(1)
(2)

--Relevance-- 

17.

(1)

(2)
?

18. ;
(1)
(2)
(3)

?

--Efficiency- 

19.
(1)
(2)

--Efficiency- 

20.
(1)
(2)

21.
(1)
(2)

(3)
(4) C/P ?

22.
(1)
(2)

23. PDM

-Fund for intervention is secured from some funding resources other than JICA concerning Output 2 
-Fund for activities in supporting countries is secured from some funding resources other than JICA 
concerning Output 5 
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24. ?
(1)
(2)

--Impact— 

25. WACIPAC WACIPAC 

(1)
?

(2) 80% WACIPAC
?

26. ?

27. PDM
.

-  Adequate budgetary support to parasitic disease control from all stakeholder Governments does 
not decrease in respective countries. 
-  At least half of trained personnel actively participate in parasite control activities. 

28.

29.

30.

--Sustainability— 

31.
(1)WACIPAC
(2)

32.
(1)WACIPAC ?
(2) WACIPAC 

33.
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0. Please provide the necessary information and check the appropriate box below. Some of 
questions can be answered by other responsible person or sections. In that case, please specify the 
all name and position of persons and sections. 

Name:
Position / institution: 

The answer sheet reflects the view of :  
myself   
responsible persons and section 

(specify:                                 )

--Achievement – 

1. WACIPAC was established to perform the role of capacity building for integrated parasite control 
activities of the member countries in the West African sub-region. Through your experience of 
training at WACIPAC, how did you assess the overall performance of training programme? Please 
consider every element of the training programme such as relevance of your country’s need, 
training theme, scale of participants, duration, curriculum, provided materials, and training 
programme management. 

(1) Overall performance of the training programme is: 
Excellent    Satisfactory      Not satisfactory   Poor    

(2) Do you recommend the training programme to other people? 
Very much To some extent   Not much      Not at all 

2. WACIPAC was expected to take multi role of capacity building for integrated parasite control.  

(1) To what extent do you recognize that WACIPAC plays training role of integrated (school 
based) parasite control? 

Very much To some extent     Not much      Not at all 

(2) To what extent do you recognize that WACIPAC plays the hub of global information network 
for parasite control? 

Very much To some extent     Not much     Not at all 

(3) To what extent do you recognize that WACIPAC implements operational research for 
integrated (school based) parasite control? 

Very much To some extent     Not much      Not at all 

3.Through your involvement of WACIPAC trainings / activities, what kinds of personal networking was 
established in terms of professional interaction, frequency of communication, and mode of 
communication? Please list up the communicating professionals with number, frequency, and mode in 
the blank table refer to the example below.  
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 (1) Example 
Professionals Number Frequency Mode

Participants of the International 
training course 

3 Monthly e-mail 

Ghana expert 1 Monthly e-mail 
JICA expert 3 Twice a 

month
telephone

CIPACs 1 Every two 
month

Mailing list 

    

    
    

(2) Blank table 
Professionals Number Frequency Mode
    
    
    

4. After the training at WACIPAC, to what extent your knowledge and skill are applied? 
(1) Have you trained frontline officers? If you have done, how many of them are expected to have a 

training of school based parasite control and how many of them were trained by you? 
(2) Have you applied the knowledge and the skills such as management, policy formulation, and 

operational research in your country? If you have, please specify. 
(3) Have you made a recommendation regarding school based parasite control program? If you 

have, please describe briefly the content and the consequence of the recommendation.  

5. WACIPAC conducts the follow-up visits after international training. Do you think how much this 
scheme is valid? 

Very much To some extent      Not much       Not at all 

6. Would you specify the reason why you have selected the above? 

END
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0. Please provide the necessary information and check the appropriate box below. Some of 
questions can be answered by other responsible person or sections. In that case, please specify the 
all name and position of persons and sections. 

Name:
Position / institution: 

The answer sheet reflects the view of :  
myself  
responsible persons and section 

(specify:                                 )

--Achievement – 

1. WACIPAC was expected to take multi role of capacity building for integrated parasite control.  

(1) To what extent do you recognize that WACIPAC plays training role of school based parasite 
control?

        Very much   To some extent     Not much     Not at all 

(2) To what extent do you recognize that WACIPAC plays the hub of global information network 
for parasite control? 

Very much   To some extent      Not much     Not at all 

(3) To what extent do you recognize that WACIPAC implements operational research for school 
based parasite control? 

Very much   To some extent      Not much     Not at all 

2. WACIPAC project was expected to strengthen collaboration with international organizations in 
conducting training courses/workshops. Do you recognize the activity; 

Very much   To some extent      Not much     Not at all 

3. WACIPAC was also expected to encourage the collaboration of concerned stakeholders in the 
Supporting countries for the field of school health based intervention for parasite control. How do 
you assess these efforts? The collaboration has occurred; 

Very much   To some extent      Not much     Not at all 

4. Would you specify what area of collaboration has come a realty? 

END
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４．合同評価会議実施記録（ベナン・ニジェール）

 1

Joint Evaluation Meeting for the Start-up Project under WACIPAC 

1. Agenda 

How can the experience of small scale pilot project be shared with partners? 

2. Objectives of the meeting / mini-workshop 

(1) The meeting / mini-workshop is expected to have opportunities for concerned stakeholders to learn 
the lessons through self-assessment and to feedback their findings to the WACIPAC project. 

(2) JICA evaluation team is expected to have direct interview/discussion with officials who had 
participated in WACIPC training programme to collect information concerning the performance of 
WACIPAC project. 

2. Destination to visit 

Benin
Niger

3. Time table and activities under Group Meeting / Mini workshop

A. Mini-workshop regarding to small scale pilot project (refer to example of workshop process) 

8:30 – 9:00 Time in  
9:00 – 9:20 (1) To introduce each other 
9:20 - 10:20 (2) To commoditize the objectives of the meeting / workshop 

(3) To list the all outputs produced by support from small scale pilot project 
scheme using post-it cards so that every participant can concentrate on 
the focus of discussion.   

(4) To discuss and agreed on who are the direct beneficiary of each output 
and what is the expected objective as a result of produced these 
outputs 

(5) To list up important activities and inputs under each output. 
(6) To develop the overall objective or directed objective as end of the 

project purpose... 
(7) To make sure who were the responsible agency for the pilot project. 

10:20 -10:35 Cofee break 

10:35-11:50 (8) To point and share a successful item / event and unsuccessful item / 
event associated with project implementation and management, and 
discuss about the cause of promoting factors and inhibiting factors 
induced such events or problems. 

(9) To point and share good performances and poor performances 
concerning effectiveness and relevance, and discuss about 
considerable causes for the both good and poor performance. 

(10) To assess the overall reproducibility (if the pilot project can be applied 
to other place) considering performance of intervention, management 
capacity and given context. 
(11) To develop recommendations for the responsible organization based 
on the analysis. 



－ 112 － 2

- The Results in Benin- 
June 20, 2008 

1. Summary  

The objective of the start-up project in Benin will be in general achieved within the Project period 
except the completion of self evaluation criteria. The experiences of school based de-worming activities in 
Dangbo community have been summarized with various forms such as Teachers’ manual, pamphlet and 
field assessment tool. The data collected from field assessment wait for the compilation and analysis so that 
it will be accomplished within the Project period. In the joint evaluation meeting (workshop), the 
collaboration between JOCV, responsible ministries and the WACIPAC were encouraged for synergy effect 
on school health since the members of JOCV work in similar field. 

Previously, as the management mechanism for budgetary outlays between WACIPAC, Benin, and 
JICA, it took certain time for parties in charge to have understood. Relevance and effectiveness the start-up 
project is high though, efficiency was the issue in earlier stage. There was a situation that JICA expert for 
support was obliged to travel Cotonou via Paris for initial visit. In general, policy commitment of Benin on 
school-based parasite control and the existing experience through other partner contributed the realization 
of the objective. 

The objective of start-up project is, in other words, replicability to scale up the activities in the country. 
This is also associated with sustainability of WACIPAC project. The start-up project put the harmonization 
workshops as institutionalizing device for replicability by sharing development process. This also made 
possible for partners to consider the integration of tools into their programme. Use of school cluster is now 
considered as an approach to scale up the school based de-worming. 

2. Achievement of Start up project objective 

Project Objective: “Experiences gained from school-based parasitic disease control activities are 
summarized to expand activities country-wide” will be achieved within the start-up project period. The all 
outputs described below contribute the achievement. 

3. Achievement of output 

(1) Donor collaboration is promoted with regards to school based parasitic diseases control activities.  

The activities under this output were succeeded to the output (4).  See the output (4)  

(2) De-worming strategy is developed through the experience of the start-up training in Dangbo.  

The output was achieved”. Developed tools for evaluation of trainings 
-Benin Initiative Health Promoting School

(3) Attitude on health behaviour and hygienic practices on preventing and controlling parasitic disease is 
improved in Dangbo community 

“The output was achieved”. The project made drugs available for systematic de-worming of 
children of school age. Thus, lead to develop National helminthes control strategy among children 
of school age

Tools for field assessment on behaviour change was also developed and tested but need to refine 
the tool so that it will be more appropriate and valid. 

(4) Stakeholder collaboration is promoted with regards to school-based parasitic diseases control and 
health promotion activities 

“The output will be achieved within the start-up project period”. Had three harmonization meetings 
and lead to develop a proposal of action plan for the start-up project (A base for the agreement). 
Current and past activities on school health of partners are being mapped out and in still progress. 
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Need to further discussion for harmonization and institutionalization of tools and experiences 
developed. 

(5) Strategy on training of trainers at regional level is developed 

“The output will be achieved”. Tools were developed as intermediate output. 
-Dear Children, Let us remain clean so as to be in good health and be alert in class
De-worming training for teachers and microscopy training were carried out. Teachers’ training in 
the Littoral Region on NTDs and the promotion of Benin HPS is planned. 

(6) The pilot strategy on school health promotion is implemented 

“The output will be achieved”. Developed the following tool with contribution of knowledge, 
experiences and comments from WFP,WHO, UNICEF, FRESH, HPS, Thai malaria 
-Parasitic disease control among children of school age, Teachers’ manual
-IEC materials, flip chart, poster

 Development of Benin HPS Auditors’ guide will be developed . 

4. Observed findings and key opinions 

The start-up project was not realized without the political commitment and continuous support from 
respective authorities in Benin. 
In the process for developing tools, it is understood that key stakeholders such as WFP, WHO and 
UNICEF were some extent involved in harmonization workshops. 
Need to further assess the replicability of tools and experiences with the view of strengths and 
weakness.
The persons who are responsible for the start-up project, in particularly BSS of MoE, well understood 
the activities and process of the start-up project. It is recognized that the effects of international 
trainings held in WACIPAC on management and research. 
The outputs were summarized in tools and documents but need further assessment from the view of 
replicability. 
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- The Results in Niger- 

Wednesday, June 24, 2008 

1. Summary 

The objective of the start-up project in Niger will be achieved within the Project period. The 
development of self-assessment criteria including its user guide and example of activities have been 
summarized in simple forms. They are also accepted as common tools by the responsible government unit 
and partners for scaling up through their channel. 

A national harmonizing workshop enabled consensus building in terms of exchanging experience 
among stakeholders and developing a proposal for self evaluation criteria. A meeting with regional 
authorities to validate the self-assessment criteria was essential process to discuss the preparation and 
local appropriateness of the tools for testing. Trough series of meetings, the start-up project produced 
“example of activities”, “Instruction manual on the use of assessment sheet”, “Table of programme of 
activities”, and “Assessment sheet of school health and hygiene”. Field trial was conducted from November, 
2008 to February, 2007, and the results were presented to the concerned stakeholders in March 2008. 

During the joint evaluation meeting (workshop), the participants pointed out the positive factors to 
realize the development of the self assessment criteria. First of all, involvement of stakeholders such as 
NGOs, WFP and UNICEF, and they were very cooperative to the start-up activities. Secondly, JOCV’s 
comprehensive group activities inspired the potentiality of supporting area and least cost approach. A 
person in charge for the WACIPAC in JICA Niger bridged the necessary communication gap between 
Ministries, JOCV group activities, and WACIPAC. Thirdly, school authority and parent management 
committee were supportive. For instance, they also contributed to the activities by providing a jar, bloom etc.  

The objective of start-up project is, in other words, replicability to scale up the activities in the country. 
This is also associated with sustainability of WACIPAC project. The start-up project put the harmonization 
workshops as institutionalizing device for replicability by sharing development process. In this regards, WFP 
Niger express the possibility of integration of the self-assessment tools into the WFP programme for 
scale-up. UNICEF Niger intended to include the self-assessment tools into their “school health kit” which 
consists of various tools of UNICEF’s school health programme. The responsible person for school health in 
Ministry of Education expressed the intention on the integration of the self assessment tools into existing 
education system. 

2. Achievement of Start up project purpose 

Project Purpose: Experiences gained from self assessment criteria development will be utilized to 
extend the school health activity implementation nationwide.  

3. Achievement of output 

(1) A national consensus between stakeholders on school health activities is build 

This output was achieved through the consensus meeting held in February 2007 and July 2007. 
The following presentations were made to exchange the past experience of partners. The action 
plan – a development of self-assessment sheet was proposed.  

(2) Collaboration between Niger stakeholders in school health activities is improved. 

A meeting with regional authorities to validate the self assessment criteria was held to revise the 
self assessment criteria and other tools. Minimum requirement for school health was also 
discussed in harmonizing workshop. Area of intervention by respective partners was mapped out. 

(3) Self Assessment Criteria forms are developed on the basis of the project. 

 Through the series of meeting, the following forms including self assessment sheet were 
developed. 
Start-up project on school health “example of activities” 4 page 



－ 116 － 6

Start-up project on school health “Instruction manual on the uses self-assessment form and table” 
Start-up project on school health “Instruction manual on the use of assessment sheet” 
Table of programme of activities 
Assessment sheet of school health and hygiene 

Field trail in Tillabéri was conducted from November, 2007 to February 8, 2008, and the results were 
presented to the concerned stakeholders at workshop in March 2008. 

4. Observed findings and key opinions 

UNICEF support quality of hygiene and sanitation through training teachers within UNICEF’s school 
education programme. UNICEF applied training module prepared by JOCV in targeting 590 schools. 
UNICEF considers the self assessment sheet can be put in their training module kit. 
The result of filed test on self-assessment sheet was presented with power point at workshop. (MOH, 
MOH, PTF (NGO). 
The unit also conducted the monitoring trip on the self assessment sheet and flyer. 
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５．メンバー国プログラムマネージャーへの直接インタビュー結果

The participants for the International training programme of WACIPAC had various expectations 
before the programme had commenced. First of all, most direct relevance of their expectations were to 
master the concept of integrated parasite control approach and building capacity on planning, 
implementing and monitoring of the integrated programme. Most of them responded that they were 
satisfied with the content of the WACIPAC’s international training programme. Secondly, they expected 
to have a start-up project with the support of the WACIPAC in their country as they submitted their own 
proposal to the WACIPAC. In fact, proposed start-up projects were not realized except Benin and Niger. 
Thirdly, some country expected that the WACIPAC would strongly advocate the integrated approach 
through follow-up visit. But they perceived that the supports were not enough to motivate their authority. 

It was understood that most member countries operate their own school health or parasite control 
programme with the support from different partners. The participants applied some extent their acquired 
knowledge and skill to elaborate policy development, revision of guideline, training of frontline officers 
and campaign on school heath etc. In case of Cote d’lvoire, they formulated policy, guideline and 
strategic plan of de-worming at the national level. In Togo, the follow-up visit of WACIPAC accelerated 
the formulation of inter-ministerial committee in collaboration between MoH, WHO, UNICEF and Plan 
Togo (NGOs). 

The participants responded their future expectation of the WACIPAC. Firstly, they would like the 
WACIPAC to continue international training for not only new courses but also refresh courses. Secondly 
they expect to have a support such as start up activities for consolidating their experiences. They think 
they will be able to share best-practices and scientific data from the experiences. The country, Senegal, 
has a specific expectation for the role of the WACIPAC to accelerate the harmonization process among 
the partners. There was a suggestion on the current operation plan of the WACIPAC. Cameroon 
suggested that the organization which manages those activities of WACIPAC should be international and 
it is better to create an international advisory board which consists of people from each member 
countries to discuss future WACIPAC. 

 (1) Initial expectation and satisfaction for support from WACIPAC 
Expectations Satisfaction Countries 

To learn approach of WACIPAC in integrated 
manner including planning, implementation 
and monitoring. 

To build capacity not only for parasite control 
but also for health promotion through school 
health. (MoH) 

To implement start up project in respected 
country  

To have follow-up visits in the country from 
WACIPAC 

To advocate the importance of the WACIPAC 
approach to the authority in respected country

To acquire direct support such as latrine 
construction etc. 

Satisfied

Satisfied

Some extent 

Not met 

Not met 
Satisfied

Not enough 

Not met 

Burkina Faso, Cote 
d’lvoire, Togo, 
Senegal, Mali 

Burkina Faso, 
Cameroon,  
Senegal, Mali, 
Nigeria
Togo 

Burkina Faso, 
Cameroon, Mali, 
Nigeria

Cote d’lvoire, Mali 
Togo 

Senegal , Ghana 

Ghana
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(2) Related activities conducted in own countries based on the support from WACIPAC 
Related activities Supportive function Countries 

Sensitized related authorities through 
conducting exchange meetings and explaining 
approach which was acquired in the training 
course  
Feed backed to national parasite control or 
school health program based on the skills 
acquired.
Partnership with MoH and related donors such 
as UNICEF and WHO was accelerated.  
Policy, guideline and strategic plan of 
de-worming were formulated at the national 
level.
Inter-ministerial committee was formulated 
based on the follow-up visit of WACIPAC with 
collaboration between MoH, WHO, UNICEF 
and Plan  

WACIPAC capacity 
building enabled to 
use the skill 

WACIPAC facilitate 
the harmonization 
process through 
follow-up visit 

Burkina Faso, 
Senegal

Burkina Faso, 
Senegal, Mali, 
Nigeria
Burkina Faso 

Cote d’lvoire 

Togo 

(3)Expectation for future WACIPAC 
Expected role in the future Continuity of activities Countries 

To continue capacity building including 
refresher courses. 
To provide technical support such as start up 
project in respective country 
To share experiences of activities including 
best-practices and scientific data among 
various member countries. 
To remain purely a technical center 
Existing plan for future WACIPAC is not 
satisfactory for Cameroon because Cameroon 
is not a member of ECOWAS/ WAHO. 
Organization which manages those activities 
of WACIPAC should be international. It is 
better to creation an international advisory 
board which consists of people from each 
member countries to discuss future WACIPAC
To continue communication with focal persons
To support local trainings  
To support the government to create 
harmonization with partners on school based 
parasite control 

School health 
programme 

Burkina Faso, Mali 

Burkina Faso, Cote 
d’lvoire, Togo, Mali 
Burkina Faso, Cote 
d’lvoire, Mali 

Ghana GHS 
Cameroon 

Cameroon 

Mali
Mali

Senegal
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６．プロジェクト・デザイン・マトリックス（PDM 第１版）
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８．国際寄生虫対策西アフリカセンター（WACIPAC）自立発展計画（案）
WACIPAC

PROPOSED WACIPAC SUSTAINABILITY PLAN

ESTABLISHMENT OF A REGIONAL CENTRE FOR PARASITE CONTROL IN 
WEST AFRICA THROUGH INCORPORATION OF WACIPAC 

INTO WAHO 
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1. Purpose 

ESTABLISHMENT OF A REGIONAL CENTRE FOR PARASITE CONTROL IN WEST AFRICA: 
INCORPORATION OF WACIPAC INTO WAHO  

2. Background

At the 1998 G8 Summit held in Birmingham, UK, the world leaders approved the plan for Global 
Parasite Control Initiative (GPCI).  Out of this effort, and initially with Japanese funding three Centres 
for International Parasite Control (CIPACS) were established globally to spearhead parasite control in 
Asia and Africa.  The three CIPACS are; the West African Centre for International Parasite Control 
(WACIPAC), the Asia Centre for International Parasite Control (ACIPAC), and the East and South 
Africa Centre for International Parasite Control (ESACIPAC). 

WACIPAC was established at the Noguchi Memorial Institute for Medical Research (NMIMR), College 
of Health Sciences, University of Ghana, on 1st January 2004 with a five year commitment for Japanese 
support which ends on 31st December 2008.  In view of funding constraints, the strategy was adopted to 
start WACIPAC with an initial ten (10) countries and to bring the remaining West African countries on 
board through the development of appropriate sustainability measures.  The ten starting WACIPAC 
member countries include; Benin, Burkina Faso, Cote d’Ivoire, Ghana, Niger, Nigeria, Mali, Senegal 
and Togo from West Africa, and Cameroon from central Africa.  Even though Cameroon is not a West 
African country, it was added to the WACIPAC member countries in the beginning as part of a strategy 
to reach out to the central African region.

2.1 Key actives undertaken by WACIPAC 

As a regional centre for international parasite control, WACIPAC has undertaken a number of activities 
in furtherance of parasitic diseases control in the West African sub-region.  Among these activities are: 

1. Consensus building for regional parasite control through international policy maker workshop of 
Ministers of Health and Education from member countries. 

2. Human resource capacity building through regular annual International Training Workshops for 
Health and Education Programme Managers from member countries, as well as in-country 
training for middle level personnel from the Health and Education Sectors. 
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3. Promotion of strong collaboration between the Ministries of Health and Education of member 
countries and development of implementation mechanisms through the formation of 
inter-ministerial committees for school health, deworming and health promotion in general.  

4. Strengthening of health promoting school system in member countries and development of 
strong community support. 

5. Introduction of a model concept for implementing parasitic diseases control that enhances the 
efficiency, effectiveness and sustainability of school-based parasite control activities in member 
countries.

WACIPAC has also established a model site in Ghana where operational research is conducted and new 
intervention strategies developed to enhance parasitic diseases control in the sub-region.  The 
WACIPAC model site in Ada-Foah, Dangme East District, Ghana, has been used for demonstration and 
teaching of best practices in the Health Promoting School Concept, and School-based Approach to 
Parasite Control during international training for Health and Education Programme Managers.  The 
centre has also developed a website in English and French to facilitate networking and consensus for 
parasite control in the West African-sub-region.

A total of 77 programme managers and 757 frontline workers have been trained to strengthen policy and 
implementation in relation to parasite control and school health in the member countries. Also, 22 policy
makers, mainly Ministers of Health and Education or their representatives were involved in consensus 
building workshop in 2004. Some key progress made during WACIPAC operations for the first five 
years (2004-2008) include: 

1.  Launching of national deworming programme for parasitic diseases control and promotion of 
school-health in some countries including Benin and Ghana.

2. Development of national school health policy and implementation strategies in some countries 
including Nigeria, Benin, Niger and Ghana.

3. Formation of inter-ministerial committees for school health and deworming in some countries 
including Burkina Faso, Benin, Togo, Ghana and Nigeria.  

4. Development of IECs for health education and behaviour change which is adopted for use in all 
the member countries.  

5. Commencement of start-up projects for enhancing the efficiency, effectiveness and sustainability 
of school health and parasitic diseases control in the sub-region.

From the progress made so far, the WACIPAC project is found to present tremendous potential for 
strengthening parasite control in the West African sub-region by providing an integrated framework 
for sustainable; i). Research, ii). Action, iii). Capacity building, and iv) Networking.   
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In order to promote sustainability of WACIPAC, consultations are being held with a cross-section of 
stakeholders including representatives from WACIPAC member countries. The preferred strategy for 
long term sustainability of WACIPAC is to incorporate the centre into the West African Health 
Organization (WAHO), within the Economic Community of West African States (ECOWAS). It is 
hoped that this incorporation of WACIPAC into WAHO will be achieved through close collaboration 
with the World Health Organization (WHO) especially, WHO AFRO. 

2.2 Research support 

With respect to research, the incorporation of WACIPAC into WAHO will provide a framework that 
promotes the involvement of key research institutions, universities and polytechnics in member 
countries to provide research support for parasite control programmes. By drawing on the findings of 
operational, implementation and basic research, the efficiency and effectiveness of intervention 
activities will be greatly enhanced. 

2.3 Action through country implementation 

The WACIPAC in WAHO framework will utilize the school-based approach to parasitic diseases 
control to enhance the impact of country control programmes. Strategies developed by the WHO, 
WACIPAC and the Community Directed Development Foundation (CDDF) will be utilized to augment 
the impact of the Health Promoting School (HPS) concept and promote an innovative community 
linkage to mobilize resources for parasite control and socio-economic development.  The linkage of 
community school health and health promotion in general through Community Directed Development 
Initiative (CDDI) opens up a new avenue for capability to make an impact on sustainable disease control 
and socio-economic development in member countries.  

2.4 Capacity building and networking 

Through the WACIPAC programme, a regular annual international training workshop for capacity 
building of Health and Education Programme Managers has been established.  Through this training 
activity, participants share experiences and best practices on parasitic diseases through the school-based 
approach.  The workshops offer unique opportunity to link control officers in the Health and Education 
Sector in a way that also promotes strong collaboration between the Health and Education Ministries in 
member countries.  From this effort, most member countries have formed inter-ministerial committees 
for school health and deworming programmes including the Ministries of Health and Education to 
facilitate joint action.  In some countries, the inter-ministerial committee is expanded to include other 
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ministries such as Environment, Local Government and Agriculture, which have a bearing on parasite 
control.  By the incorporation of WACIPAC into WAHO, avenues will be created to strengthen capacity 
building through linkage with existing programmes such as the Global Health Workforce Alliance 
(GHWA), and to create partnerships and networking to include strong community involvement in health 
promotion in member countries.  

Generally, the incorporation of WACIPAC into WAHO is expected to provide a platform for sustainable 
action in the control of Neglected Tropical Parasitic Diseases in the West African sub-region.  This 
proposal, therefore, presents the policy and implementation framework for incorporation of WACIPAC 
into WAHO.   

2.5 Aim 

The aim for incorporating WACIPAC into WAHO is to develop a sustainable regional centre for 
Parasitic Diseases Control with representation in all member countries.  

2.6 Objectives

1. To collaborate with health promoting agencies, particularly WHO, to build human resource 
capacity for integrated parasite control.  

2. To promote strong collaboration between Ministries of Health and Education through 
school-based approach to parasitic diseases control.

3. To enhance the efficiency, effectiveness and sustainability of country programmes for parasite 
control by implementation through start-up intervention and scale-up.

4. Collaborate with Community Development Initiatives to enhance community involvement of 
parasitic diseases control for sustainability. 

5. Link parasite control to Neglected Tropical Diseases (NTDs) and poverty reduction for 
socio-economic development through Community Development initiatives. 
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3. Implementation Steps (Roadmap & Timelines):

Phase I (up to June 2008); constitutes the initial consultations process about sustainability of 
WACIPAC as a regional centre for parasite control.  There have been consultations at various levels:

Internal part 1; within WACIPAC
Internal part 1; with stakeholders in Ghana 
Internal part 2; with stakeholders within member countries 
External part 1: with WHO & ECOWAS/ WAHO 

Phase II (up to July 2008); constitutes discussions for the development of the concept to for 
sustainability.  The discussions are at different levels, involving various stakeholders: 

Discussion within WACIPAC (up to July 2008) 
Discussion at WACIPAC Advisory Committee (June 2008) 
Discussion within Member Countries (up to June 2008) 
Preparation of draft proposal for incorporation of WACIPAC into WAHO (June 2008) 

Phase III (up to July 2008); is made up of further discussion on sustainability of WACIPAC, and 
consensus building for concept to incorporate WACIPAC into WAHO 

Discussion of draft proposal in member countries (up to 30th June 2008) 
Revision of draft proposal at Programme Managers Workshop (June 30 – July 3, 2008) 

Phase IV (July 3rd & 4th, 2008); Ministerial consensus and recommendations on the sustainability plan 
to incorporate WACIPAC into WAHO.  

Revision of draft proposal at Policy Makers meeting of Ministers of Health and Education from 
WACIPAC member countries, together with WHO and WAHO representatives. 
Incorporation of ministerial comments into draft proposal
Approval of draft proposal by Ministerial Meeting 
Policy recommendation for incorporation of WACIPAC into WAHO

Phase V (after July 5, 2008); Submission of final proposals on the incorporation of WACIPAC into 
WAHO

Confirmation of final proposals by WACIPAC Advisory Committee (July 5th – 15th, 2008) 
WACIPAC submits proposal to MOE, Ghana (up to July 30, 2008) 
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MOE, Ghana sends proposal to ECOWAS (July - August, 2008) 
ECOWAS internal consultation with WAHO 
DECISION within West African regional framework 

4. Major frameworks 
The major frameworks to be developed for incorporation of WACIPAC into WAHO are: i) Policy 
Framework, ii) Institutional Framework, and iii) Implementation Framework.  

4.1 Policy framework 

The policy background for this initiative to establish a regional centre for parasitic diseases control in 
West Africa is supported by efforts of the ECOWAS member countries and the global community to use 
health promotion as a means to strengthen poverty reduction.  Below are some important health 
promotion programmes that provide support for the incorporation of WACIPAC into WAHO for 
sustainability.

Member countries implement National disease control strategies 
Member countries implement School Health Programmes (SHP) that utilize the Health 
Promoting School Concept 
Global partners introduce GPCI/ NTDs 
The CIPACS utilize School-Based approach to parasite control and Health promoting school 
concept
WAHO provides regional framework for health promotion in West Africa 

4.2 Institutional Framework 

The established regional centre for parasite control within WAHO will utilize the Multi-sectoral 
approach for institutional collaboration.

Multi-sectoral collaboration within member countries will be facilitated by inter-ministerial committees 
involving primarily MOH and MOE, as well as other ministries relevant for health promotion.  The 
partnerships with stakeholders will include NGOs and other development partners.  

Focal point for regional parasite control 
Focal points will be identified to enhance management and ownership of parasite control through the 
regional centre framework. The focal points may be present in member countries as well as key 
institutions as follows:  
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WAHO Focal Point for regional parasite control at (HQ) 
National level Focal Point at Inter-ministerial committee level. Chairman of committee may play 
a role with desk officers at MOH & MOE 
Research Focal Point in a key research institution in each member country, with a central Focal 
Point at NMIMR, Ghana 
WAHO desk in member country 
WHO Focal Officer in country offices 

WACIPAC Parasitic Diseases Research and Implementation Support Centre

In each member country, a reputable research institute will be identified to coordinate parasitic 
diseases research to support implementation of control programmes.

o Existing research staff will be utilized to support proposal writing and fund mobilization.  

The NMIMR shall act as the Parasitic Diseases Research and Implementation Support Centre 
(PDRISC) for the regional parasite control framework (WACIPAC in WAHO).  

o PDRISC will promote proposal writing for research in priority areas during International 
training.

o PDRISC based at the NMIMR will maintain the WACIPAC model project site at 
Ada-Foah in Ghana, as a Regional Model Project site to support demonstration and 
teaching during training.  

4.3 Implementation Framework 

The regional centre for parasite control (WACIPAC in WAHO) will focus initially on Neglected 
Tropical Parasitic Diseases (NTPD) and develop best practices for integrated parasitic disease control 
and community action for sustainability.  Through demonstration of a working model, therefore, the 
control of major parasitic diseases including Malaria in the sub-region will be included.  

The thrust of the regional centre will hinge on the three key structural model as mentioned earlier 
and summarized here in Figure 1.  These are: i) Research support, ii) Action through country 
implementation, and iii) Capacity building and networking.  In this process, networking will be 
achieved at all levels, including structural networking, facilities networking, human resources 
networking etc. 

Human resource capacity building will be done in close collaboration with WHO and other 
training programmes such as GHWA.   Training curriculum harmonization with existing 
programmes will be explored. 
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Start-up parasite control interventions designed for scale-up will be implemented in member 
countries in order to enhance efficiency, effectiveness and sustainability of national parasite 
control programmes. This will be promoted in collaboration with community development 
initiatives (from CDDF) to facilitate the linking of parasitic diseases control with 
socio-economic development and poverty reduction.  

Figure 1: WACIPAC framework for implementation of activities  

5. Funding 

Programmes of the regional centre for parasite control (WACIPAC in WAHO) will be 
implemented mainly through country programmes but with extended resources for training and 
selected activities. 

Funds will be mobilized through traditional sources including; a) input from member countries, 
b) donor support, c) philanthropic input from Africa and elsewhere, d) paid participation, e) 
community support, and f) research proposal driven grants. 
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