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Summary of Final Evaluation

I.  Outline of the Project

Country: Republic of Ghana Project title:
Project for the West African Centre for International
Parasite Control (WACIPAC)

Issue/Sector: Health Cooperation scheme: JICA Technical Cooperation

Division in charge: Total cost: 550 million Yen
Infectious Disease Control Division,
Human Development Department, JICA

(R/D): Partner Country’s Implementing Organization:
Period From 1 January 2004 Noguchi Memorial Institute for Medical Research,
of Cooperation to 31 December 2008 University of Ghana, Ministry of Health, Ministry of
Education

Supporting Organization in Japan

Keio University, Nagasaki University, Tokyo Medical and
Dental University, Ministry of Health, Labor and Welfare
International Medical Centre of Japan, Japan Association
of Parasite Control

Related Grant Aid for NMIMR (P3 Laboratory, Conference Hall, etc)
Cooperation Third Country Training (International Parasite Control) (JFY2001-2003)

1-1 Background of the Project

The Global Parasite Control Initiative (GPCI) had its inception at the 1997 Denver Summit of the G7
countries when Japan advocated the importance of international co-operation in parasitic diseases
control. At the subsequent G8 meeting in Birmingham in 1998, Japan declared her intention to help
developing countries to strengthen their human and information network for parasitic diseases control
through establishing three regional centres in Thailand, Kenya and Ghana.

Following this decision, Asia Centre of International Parasite Control (ACIPAC) was established at
Mahidol University in Thailand in 2000. Then the Eastern and Southern Africa Centre for International
Parasite Control (ESACIPAC) was established at Kenya Medical Research Institute, Kenya in 2001. In
Ghana, Noguchi Memorial Institute for Medical Research (NMIMR), University of Ghana was selected
as the Centre for promoting Global Parasite Control Initiative in West Africa.

As NMIMR carried out Infectious Disease Control Project supported by JICA from 1999 to 2003,
third country training programme was introduce to initiate GPCI and some related activities to parasite
control were also incorporated into the Infectious Disease Control Project. With aid of previous
experiences and preparatory work, the Project for the West African Centre for International Parasite
Control (WACIPAC) was launched to build capacity of various level of target group such as policy
makers and programme managers for parasite control and to promote network among relevant personals
and Centres for International Parasite Control (CIPACS) in January 2004.

1-2  Project Overview
(1) Overall Goal
Parasitic diseases control programmes of the member countries in the West African sub-region are
implemented by the capacity built by/at WACIPAC.




(2) Project Purpose
WACIPAC performs the role of building capacity for integrated parasite control activities of the
member countries in the West African sub-region.

(3) Qutputs
Institutional capacity of WACIPAC is strengthened
A model for school health based intervention for parasite control is developed through field
research activities in Ghana.

3. Policy makers and programme managers of the member countries acquire knowledge and skills
concerning school health based intervention for parasite control through the international training
courses and follow-up.

4. WACIPAC functions as a hub for information network within the member countries, and promotes
networking among three GPCI International Centres.

5. Supporting countries start activities on school health based intervention for parasite control.

* Member countries: Benin, Burkina Faso, Cameroon, C6te d’lvoire, Ghana, Mali, Niger, Nigeria,
Senegal and Togo
* Supporting countries: Benin, Ghana and Niger

(4) Inputs

Japanese side:
1. 7 long and 18 short-term experts
2. 9 experts from ACIPAC and ESACIPAC as trainers or resource persons
3. Provision of equipment (141 items)
4. 12 persons of counterpart training in Japan
5. Local cost (136 million Yen)

Ghanaian side:
1. 16 appointed counterparts for WACIPAC
2. Salaries of counterparts, insurance for vehicles, electricity, and water, etc
3. Provision of land and training facility

IlI. Evaluation Team

Members of the|Team Leader Ms.Yoshie YAMASHITA  Group Director, Health Human Resources and
Evaluation Infectious Disease Control Group, Human
Team Development Department, JICA

International Parasite Control

Dr. Tsutomu TAKEUCHI  Professor, Department of Tropical Medicine
and Parasitology, School of Medicine, Keio

University

School Health Dr. Jun KOBAYASHI Head of Infectious Disease Control Group,
Experts Service Division, Bureau of
International Cooperation, International

Medical Centre of Japan




Evaluation Planning

Mr. Ryotaro ODA Staff, Infectious Disease Control Division,
Health Human Resources and Infectious
Disease Control Group, Human Development
Department, JICA
Evaluation Analysis

Mr. Eimitsu USUDA Senior Consultant, Cranberry Company

Period of

. 14 June 2008-13 July 2008 Type of Evaluation: Final Evaluation
Evaluation

I1l1. Results of Evaluation

3-1 Achievements
(1) Achievement of the Project Purpose

The Project Purpose is likely to be achieved by the end of the Project while a few expectations remain
uncompleted. The proportion of actual to planned participants who have received training for school
health programme and parasite control in the member countries totaled 137, which clearly exceeded the
indicator of the Project Purpose. All member countries of participants assessed the international training
satisfactory and highly recommended the training programme.

According to the questionnaire responses by the participants of member countries, they rated for
WACIPAC s role for capacity building very positive. They also recognized WACIPAC’s role as a hub for
global communication and operational research. The participants of member countries rated WACIPAC
as the hub of global information network for parasite control +1.0 with the range from (-2) to (+2). Four
(4) of the participants answered "very much”, six (6) answered "some extent", and two (2) answered
"not much" out of twelve (12). They rated WACIPAC as operational research institute for integrated
school-based parasite control + 0.8 with the range from (-2) to (+2) to the question of how much they
recognized. Five (5) of the participants put "very much", four (4) put "some extent", two (2) put "not
much”, and 1 put "not at all" out of twelve (12).Therefore the recognition level of WACIPAC in member
countries was judged high.

WACIPAC also stimulated communication among personnel working on parasite control. About 40 %
of contact person communicate at least once a month with telephone, e-mail, and meetings. As a hub of
communication, WACIPAC continuously contact 30 persons at least every two month, and 34 persons
quarterly by means of e-mail, telephone, and personal contact. However, database for parasite control
was not developed and had difficulties in the remaining period.

The start-up project and the follow-up visits created a supportive environment for programme
managers and partners through stakeholder workshops. The joint evaluation meetings in Niger and
Benin demonstrated the experiences and acquired skills for the school health and parasite control
although they need more support to achieve the goals in the remaining period.

(2) Achievement of Outputs
1. Output 1. WACIPAC gradually strengthened its organizational capacity through improvement of
ability to manage international training courses and field research. The response to the
questionnaire showed that member countries recognized the role of WACIPAC in capacity building
and the hub of information on school-based parasite control. They also mentioned the appreciation
of skills and knowledge of WACIPAC during the direct interview to the programme managers in
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the training workshop. WACIPAC’s institutional capacity improved despite the following
challenges: 1) the staffs of NMIMR served concurrently WACIPAC, the conventional way of
human resource allocation in the institute, and 2) the framework of the current WACIPAC Project
seemed novel to NMIMR. Some additional staffs were employed by the Project. In order to sustain
the function and operation of WACIPAC, a sustainable plan is being proposed to member
countries.

Output 2: The Project completed a model site for demonstration and is presenting the outcomes of
field research for school-based parasite control strategies in the model site through academic
conferences and meetings. In addition, WACIPAC improved data and cost management in model
site activities.

Output 3: The Project held two (2) policy maker workshops and five (5) international training
courses for 137 participants comprising 40 policy makers and 97 programme managers, thus
exceeded the indicator.The Project satisfactorily conducted international workshops and training
courses for policy makers and programme managers of member countries in terms of quantity and
quality. The Project conducted 16 follow-up visits to all member countries in addition to the visits
to the start-up projects. According to the responses to questionnaire, participants from all member
countries endorsed the validity of follow-up visits to their countries.

Output 4: The Project promoted information exchange among participants in the international
training, development partners and CIPACs by various means. Dissemination of public information
from WACIPAC was improved through the newsletters, web site, and local and international
conferences. Especially, website seemed successful as the average number of access to the website
is 140 per day from January 2007, increased from the previous average 17.5. However, the
database on parasitic disease among member counties was not developed as planned. Virtually all
countries need information clearance from their authorities before the release of data.

Output 5: The Output is likely to be achieved as Supporting countries are implementing the
relevant activities on school-based intervention for parasite control. Benin developed a
school-based de-worming model for nation-wide implementation and is making efforts to apply
self-assessment criteria. Niger developed self evaluation criteria and tools with development
partners. Ghana implemented National De-worming programme with WACIPAC support.

3-2 Summary of Evaluation Results
(1) Relevance

Relevance is very high. The Project is valid and meaningful to attain the objectives at the time of

evaluation. The importance of WACIPAC*s role is growing on the health policy front. The Project is
coherent to the assistance policy of Japan as well as the expectations of the member countries. The
objectives also meet the needs of the member countries in terms of integrated approach for school
health and parasite control. WACIPAC’s achievements including the outcomes of CIPACs brought out
the importance of neglected tropical diseases and integrated approach of school health into the West
African health policy front.
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(2) Effectiveness
Effectiveness is relatively high. The Project has produced positive effects through useful information
and accumulated know-how from model sites, capacity building through international training courses,
communications among stakeholders, and experiences accumulated from start-up projects in
Supporting countries. However, the database for parasite diseases might be remained uncompleted.

(3) Efficiency

There are some rooms for improvement for efficiency of the Project. In the early phase of the Project
implementation, efficiency was not assessed high due to the difficulties of management rooted in the
former logical framework. However, in the later phase the Project management significantly improved
as JICA experts and counterparts closely communicated and coordinated to attain the common
objectives. The former logical framework consequently brought the delay of mutual understanding of
the Project. The building, equipment and materials are input timely with satisfactory level of quantity
and quality. The absence of JICA chief advisor caused overload against some JICA experts and
counterparts.

(4) Impact

Positive impacts can be observed in member countries of the Project. Supporting countries actively
implemented school-based parasite control programmes. In Ghana, with the help of WACIPAC, the
National De-worming Programme was conducted at 14,000 primary schools covering 5.5 million
pupils. In Benin, the nation-wide school based de-worming programme is expected to be implemented.
In Niger, it is expected that the developed self-assessment tool be incorporated into development
partner’s programme and be delivered through local education system. Some member countries
initiated their own approach and activities in terms of development of policy paper and guideline,
support of de-worming programme, and creation of inter-ministry committee. As for overall goal,
expected impact “Parasitic diseases control programmes of the member countries in the West African
sub-region are implemented by the capacity built by/at WACIPAC” will be seen in 3-5 years if
WACIPAC continuously plays current role. In fact, the number of participants in the international
training courses reached 137, which exceeds the indicator of the overall goal.

(5) Sustainability
Sustainability can be expected as WACIPAC developed its own sustainable plan to be incorporated
into West African Health Organization (WAHO) of Economic Community of West African States
(ECOWAS). When WACIPAC successfully passes through the plan, it will gain the authorized
recognition from the member countries and the University of Ghana.

3-3 Promoting Factors
(1) Factors concerning Planning
Scheme of inter-cooperation (south to south) among CIPACs was beneficial to promote the
utilization of ACIPAC’s experience in international training of WACIPAC.

(2) Factors Concerning the Implementation Process
The cooperative manner between counterparts and JICA experts and ownership of the Project by
counterparts drive forward the Project schedule, in particularly in the later phase.
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3-4 Inhibiting Factors
(1) Factors Concerning Planning
The Project faced difficulties in the early phases due to a lack of focus and priority on approaches
over the establishment of WACIPC. There was not common understanding about the whole concept of
a model site. Those disharmonies lead the delay of the Project schedule.

(2) Factors Concerning the Implementation Process
Political instability of the neighboring countries and inefficient and unstable transportation system in
the region brought about delay of event, detour, and adjournment to follow-up visits, start-up activities
and international training courses.

3-5 Conclusions

The Project is likely to achieve its objectives by the end of the period although it had faced
difficulties of project management in early phase. The Project is valid and meaningful to attain the
goals, and all outputs were effective to achieve the Project purpose. Particularly, the international
trainings contributed the capacity building of participants in member countries. Efficiency of the Project
was hardly assessed as high due to the difficulties of implementation in the early phase. However, in the
later phase, the Project management significantly improved through enhanced communication among
implementers. Expected impact: “Parasitic diseases control programmes of the member countries in the
West African sub-region are implemented by the capacity built by/at WACIPAC” will be seen in 3-5
years if WACIPAC continuously plays current role. Most of the member countries presented
WACIPAC’s impact in terms of collaboration between Ministry of Health and Ministry of Education, use
of its skills such as planning and evaluation of school health and parasite control programme. When
WACIPAC successfully passes through the plan that WACIPAC is to be incorporated into WAHO and
gains the authorized recognition from the member countries and the University of Ghana, the outcomes
from the Project will be continuously utilized and expanded in the region.

3-6 Recommendations
1. WACIPAC requests concerted efforts by member countries to ensure its sustainability as a regional
centre.
2. WACIPAC makes up and submits the solid proposal to WAHO for earlier authorization.
3. WACIPAC continues playing a leading role in operational research, and publish scientific articles in
peer-reviewed journals.
4. WACIPAC monitors and supports the planned activities of start-up projects leading to success.
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Minutes of Meetings
between
The Japanese Final Evaluation Team
and
Noguchi Memorial Institute for Medical Research

University of Ghana

on
Japanese Technical Cooperation Project
for
The West African Centre for International Parasite Control

The Japanese Final Evaluation Team (hereinafter referred to as “the Team™)
organized by the Japan International Cooperation Agency (hereinafter referred to as
“JICA”) and headed by Ms. Yoshie Yamashita visited the Republic of Ghana, Benin and
Niger from June 15 to July 11, 2008, for the purpose of evaluating the achievements of
the Project for the West African Centre for International Parasite Control (WACIPAC)
(hereinafter referred to as “the Project™) jointly with the Project counterparts.

During the stay, the Team exchanged views and had a series of disecussions with
the Ghanaian authorities concerned with the Project and representatives of other
WACIPAC member countries.

As a result, both Japanese and Ghanaian sides agreed upon the results of the
evaluation which are summarized as the Joint Evaluation Report attached hereto.

Accra, July 11th, 2008

b T Jatt

Ms. Yoshie Yamashita Prof. Alexander Nyarko

Leader, ‘ Director,

Final Evaluation Team, Noguchi Memorial Institute for Medical Research,
Japan International Cooperation Agency, University of Ghana,

JAPAN REPUBLIC OF GHANA
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Project Design Matrix |
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United Nations International Children Education Fund
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World Food Programme
World Health Organization
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1. Introduction
1-1 Evaluation Team and the Purpose of Dispatch

JICA dispatched the Final Evaluation Team (heréa,fter referred to as “the Team™)
to Ghana, Benin and Niger from 14th June to 13th of July, 2008 to joinily conduct the
final evaluation of the project for the West African Centre for International Parasite
Control (WACIPAC) (hereafter referred to as “the Project”) with Ghanaian
Counterparts (C/Ps) and JICA experts. The members of the joint evaluation are listed on
Annex L _ \

JICA defines three objectives of the evaluation: 1) Using evaluation feedback as
means for program operation and management; 2) Enhancing the learning effects of the
personnel and organizations concerned for more effective project implementation; 3)
Disclosing Information widely to secure JICA's accountability. For the final evaluation,
the Team reviewed the achievements made in the past four and a half years of the
Project cooperation period and prepared the Joint Evaluation Report in collaboration
with the Project implementers, to summarise the performance of the Project, and to
confirm the recommendations for the remaining period of the Project.

1-2 Background and Summary of the Project

The Global Parasite Control Initiative (GPCI) had its inception at the 1997
Denver Summit of the G7 countries when Japan advocated the importance of
international cooperation in parasitic diseases control. At the subsequent G8 meet_ing in
Birmingham in 1998, Japan declared her intention to help developing countries to
strengthen their human and information network for parasitic diseases control through
establishing three regional centres in Thailand, Kenya and Ghana.

Following this decision, Asian Center of International Parasite Control (ACIPAC)
was established at Mahidol University in Thailand in 2000. Then the Eastern and
Southern Africa Centre of International Parasite Control (ESACIPAC) was established
at Kenya Medical Research Institute, Kenya in 2001. In Ghana, the Noguchi Memorial
Institute for Medical Research (NMIMR), University of Ghana was selected for the
West African Centre for International Parasite Control (WACIPAC).

The Project started in January 2004 with WACIPAC performing the role of
building capacity for integrated parasite control activities in the West African sub-region
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by the end of December 2008. The first version of Project Design Matrix (PDM)
identified ten (10) countries as “Supporting sites”. These are Benin, Burkina Faso,
Cameroon, Cote d’Ivbire, Ghana, Mali, Niger, Nigeria, Senegal, and Togo. However,
the mid-term evaluation redefined those countries as “member countries” to
differentiate them from “Supporting countries or site” where the Project directly
supports their start-up projects with small fund and expert’s visits. Therefore,
“Supporting countries or sites”, hereafter means Benin, and Niger or the demonstration
site of Ghana where the Project currently supports field research activities.

The target groups of the Project are policy makers, programme managers, and
academia from health and education sectors. According to the revised PDM version 3,
the Project is expected to achieve the following outputs by the end of December 2008.

(1) Institutional capacity of WACIPAC is strengthened.

(2) A model* for school health based intervention for parasite control is déveloped
through field research activities in Ghana. *Demonstration site -

(3) Policy makers and programme managers of the member countries acquire
knowledge and skills concerning school health based intervention for parasite
control through the international training courses and follow-up.

(4) WACIPAC functions as a hub for information network within the member countries,
and promotes networking among three GPCI International Centres (CIPACs)

(5) Supporting countries start activities on school health based intervention for parasite
control.

e (J



2. Methodology of Evaluation
2-1 Methodology of Evaluation

- The Team verified the Project’s outcome in a comprehensive manner by adopting
an evaluation concept of relevance, effectiveness, efficiency, impact, and sustainability |
ihrough assessment of the performance of the Project implementation based on JICA’s
Project Evaluation Guideline. Final evaluation focuses particularly on relevance,
efficiency, and efféctiveness. The evaluation results for impact and sustainability are
prospects at the time of the evaluation. The following are the evaluation criteria applied
to the evaluation. ' | '

(1) Relevance B

Relevance examines whether overall goal and project purpose are valid and they

still meef the Ghana’s priority concérns and the needs of involved beneficiaries as

well as Japan’s ODA policy/ JICA’s country assistance program. |
2) Effectiveness L

Effectiveness focused on the extent to which the Project purpose has been achieved,

or is expected to be achieved, in relation to the outputs produccd by the Project.
(3) Efficiency ' ‘ | :

Efficiency refers to the productivity of the implementation process: how efficiently

the various inputs are converted into outputs. |
(4) Impact

Impact refers to intended or unintended, direct or indirect, positive or negative .

changes that occur as a result of the Project.
(5) Sustainability

Sustainability involves the assessment of whether or not the Project benefits are

likely to continue after the external aid comes o an end.

_ In order to design the evaluation method, the Team reviewed Record of
Discussion (R/D) and the PDM version 3 (ANNEX II) which outlined the essential
project elements such as overall goals, project purpose, major activities, verifiable
indicators for the objectives and risks in the course of project implementation. The
Evaluation Grid (ANNEX III), which is a table of summarized evaluation methods,
indicates the principal study items and collection methods of information and data to
assess the performance of the Project including its management and implementation

process.



2-2 Information Collection Method

The followmg methods were used to collect the mformatlon for the evaluation
questions.

(1) Questionnaires : :

The team prepared four kinds of questionnaires (C/Ps, JICA experts, development
partners, participants in intefnational training programme). French version of
questionnaires was also prepared for participants in international ‘training
programme,

(2) Joint evaluation meetings in Benin and Niger
The Project supported start-up pIOJects in Benin and Niger. In order to asséss the
performance of Qutput 5, the Team and stakeholders of start-up project jointly
evaluated the achievement of the project through: a half day workshop at each site.
The aim of the workshops was to confirm their achievement through

- self-evaluation approach and to gain useful information for the Team through
participatory . observation. In the workshops, strength and weakness toward
“replicability” were also discussed. '

(3) Visit to the demonstration model site in Ghana. -
"The Team visited the demonstration site in Ada-Foah sub-district and conducted
interviews with local stakeholders such as a school master and teachers efc. The
aim of the visit was to collect: complementing information for assessing the
effectiveness of field research method.

(4) Participation in International Training Workshop
WACIPAC organized “Joint Evaluation Workshop and Policy Makers Meetmg on

- WACIPAC”, starting 30th June to 4th July 2008. The team part1c1pated in the
meetmgs and utilized the information from the meeting,

(5) Direct interviews with the participants
The Team directly interviewed participants of member countries during the
international workshop to collect -additional information for some evaluation
questions, '

(6) Document review :

Various.documents including project reports were used as sources of information.

(7) Joint evaluation meeting with C/Ps from NMIMR and JICA experts '

In order to obtain feedback and share the results of the e\}aluation, the Team and
their C/Ps from NMIMR including JICA experts had joint evaluation meetings.



3. Project Performance and Implementation Process

3-1 Input

(1) Japanese Contribution

1) Long and Short-Term Experts
A total of 7 Long-Term Experts totaling 128 Man-Months (MM), have been
assigned by June 2008. The areas of expertise include Chief Advisory, Project
Coordination a$ well as various sub-disciplines in Parasite Control, School Health,
and Regional Cooperation. A total of 18 Short-Term Experts totaling 50 MM, have
been dispatched by June 2008. The fields of expertise include Parasite Control,
School Health, Training Cycle Management, IEC, Epidemiology, Field Research
and Information Technology. The list of experts is shown in ANNEX IV.

~ 2) Additional human resource for inter-CIPACs cooperation

ACIPAC and ESACIPAC dispatched 9 experts as trainers or resource persons to
WACIPAC. The list of the experts is shown in ANNEX V

- 3) Facilities and office space for Japanese experts

The Project administration office and the Project field laboratory fac111ty at GHS in
Dangme East District were bu11t to operate project activities.

4) Prov:snon of equlpments
The equipment included those brought by Long and Short-term Experts became
141 items. The list of equipments provided to the Project is shown in ANNEX VI.

5) Training for C/P ’ _

- A total of 12 persons have been trained under the C/P training scheme as of June

2008. The areas of training include Primary Health Care, Multimedia Technology
for e-Learning, Parasite Control, Participatory Local Social Development, GIS
Technology for Sustamable Management -of Natural Resources and Agricultural
Products, Clinical Laboratory Technology and School Heth._ Under the training
programmes supported by JICA, one C/P benefited from long-term post graduate
training programme in the field of immunology/ molecular biology in the Tokyo
Medical and Dental University. |
In addition, the C/Ps benefited from exposure to international courses conducted by
the CIPACs and other international congresses as well in which a cumulative sum
of four persons had participated. The list of training activities for the C/Ps is shown
in ANNEX VII. |

6) Operatlonal Cost for the Project _
A total of 136,267,176 Japanese yen (1.3 million US dollars) has been speht for

N



local operational costs by the Project from January 2004 to. April 2008. Annual
Operational Cost from the JICA Project fund is shown in ANNEX VIIIL '

(2) Ghanaian Contibution

1) Appointment of C/P personnel ,
A total of 16 C/Ps have been appointed for WACIPAC by June 2008. The list of
C/Ps is shown mANNEX Iv. |

2) Allocation of Budget to Project Activities
Ghana used the funds for salaries of C/Ps, insurance for vehicles, elecfricity, and

~ 'water, ¢tc.

3) Training facility :
The training facility at the NMIMR was provided to conduct the international
trainings and meetings.

3-2 Output
The degree of achievement for each output is as follows.

(1) Output 1: Institutional capacity of WACIPAC is streligthened. ‘

Suminary: ‘
- WACIPAC gradually strengthened its institutional capacity through improvement of

ability to manage training courses and field research.

WACIPAC was officially established when the Record of Discussion was signed
on 17th December 2003. Since then, 16 personnel have been appointed to serve
concurrently to enable WACIPAC to perform its functions and roles. In fact, WACIPAC
gradually has strengthened its capacity through organizing workshops for policy makers
and programme managers, follow-up trips to the member countries, training in Japan
and CIPACs, and field research activities.

Internal communication and management meetings such as Advisory Committee,
Steering Committee, and the Project regular meeting also contributed to better
understanding and motivation among the stakeholders. Until now, eleven (11) Steering
Committee meetings and five (5) Advisory Committee meetings were held as planned.
The Project holds weekly meetings to share the progress of the Project. These activities



are presented occasionally as offers and newsletters. _

The response to the questionnaire showed that member-countries recognized the
role of WACIPAC in capacity building and the hub of information on school-based
parasite control. They also mentioned the appreciation of skills and knowledge of
WACIPAC during the direct interview to the programme managers in the training
- workshop. _

WACTPAC’s institutional capacity improved despite the following challenges: 1)
the staffs of NMIMR served doncurrently WACIPAC, the conventional way of human
resource allocation in the institute, and 2) the framework of the current WACIPAC

Project seemed novel to NMIMR. Some additional staffs were employed by the Project.

In order to sustain the function and operation of WACIPAC, a sustainable plan is being
propased to member countries. '

- (2) Output 2: A model for school health based intervention for parasite control is
developed through field research activities in Ghana.

. Summary: :
The Project completed a model site for demonstration and is implementing and
presenting field research for school-based parasite control strategies.

The WACIPAC project established a model site in Dangme East district for
demonstration to stakeholders including international training participants. WACIPAC

supported process for the development and organization of model site visits for -

participants of international training courses. In the course of model site development,
the followings were produced as outcomes of activities.
® Supervision system for education and health sectors
Teacher training methods
Development of IEC materials
De-worming
Development of health education plan

Community linkage ,

The developed IEC materials were “Worms & Ladders”, “Worms & Ladders
Manual”, “Worms attack Mr. KWASI's Family “, “Attah fights Bilharzia Disease™, and
“Poor Village” in both English and French. The Project also adopted most of those IEC
materials for the start-up project in Benin. Using the developed tools and materials, the



Project conducted training for 221 frontline teachers and officers with seven (7)

workshops in Ada-Foah sub-district. The interview of key informants in Ada-Foah

endorsed the usefulness of the materials and tools and fruitful interactions with the

visiting participants of the member countries over the school-based approach.

WACIPAC is. implementing field research for school-based parasite control
strategies. The following achievements were so far confirmed in this aspect.

-® Two (2) presentations on international sclentific congresses {i.e. 10th European
Multicolloquium of Parasitology, 17th International Congress for Tropical
Medicine and Malana) )

® Four (4) presentations in domestic scientific meetings (in The second Annual
Scientific Conference of the College of Health Sciences, University of Ghana)

® One (1) scientific paper is to be submitted to a peer-reviewed journal and a few
more in preparation. | -

In addition, WACIPAC improved data and cost management in model site
activities. A study on parasite infection, physical status and personal hygiene through
school-based health promotion activities in Ada-Foah suggested that nutritional status

- and hygiene at the model sites improved and parasite prevalence decreased during the 5
years of health promotion. Thrbugh school and community linkage, school health
education quiz was conducted together with personal and environmental hygiene
inspections. |

-(3) Output 3: Policy makers and programme managers of the member countries
icquire knowledge and skills concerning school health based
intervention for parasite control through the international training
courses and foll‘ow-up. '

- Summary:
The Project satisfactorily conducted international workshops and training courses for
policy makers and programme managers of member countries in terms of quantity
and quality. Validity of follow-up visits was confirmed.

~ The Project held two (2)- policy maker workshops and five (5) international

training courses for 137 participants comprising 40 policy makers and 97 programme
managers, thus exceeded the indicator. '

Regarding quality, the evaluation of first policy makers' workshop scored from

2
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3.5 t0 4.2 out of 5 degree of satisfaction for the expected objectives. The response to
questionnaire by participants of member countries rated the overall performance of the
WACIPAC training programme as +1.2 on range from (-2) to (+2). Two(2) of the
participants put "excellent”" and ten (10) put "satisfactory” out of twelve(12).They also
recommended the quality and contents of the training programme. Furthermore, the

- direct interview with the participants in the international training also indicated that the
capacity building was one of the major expectations, and they answered it was fulfilled. _

The Project conducted 16 follow-up visits to all member countries in addition to
the visits to the start-up projects. According to the responses to questionnaire,
participants from all member countries endorsed the validity of follow-up visits to their
countries. For instance, they perceive the contribution of WACIPAC experts is critical

- for them to gain quality support, make corrections, adjust objectives, exchange different

views, and involve policy makers and partners. The direct interview with the
participants-the international training also indicated the importance of follow-up visits.
A few countries responded that the frequency of follow-up visits was not sufficient.

(4) Output 4: WACIPAC functions as a hub for information network within the
member countries, and profnotesy networking among three.GPC!
International Centres (CIPACs)

Summary:

The Project promoted information exchange among participants in the international
training, development partners and CIPACs by various means. Dissemination of
public information from WACIPAC was improved through the newsletters, web site,
and local and international conferences. However, the database on parasitic disease

among member counties was not developed.

According to.the response to questionnaire, participants from member countries
communicated with their colleagues, other participants, development partners,
WACIPAC experts, and CIPACs by means of telephone, e-mail, and meetings. In fact,
the Supporting countries seemed to be communicating more fréquently with WACIPAC
and partners as a result of its supporting activities. WACIPAC presented its
achievements through local conferences and international congresses as mentioned in
Output 2. |

The website of WACIPAC was created in January 2005. WACIPAC released 26

et



newsletters in both English and French, which can be downloaded from the web. The
website seemed successful as the average number of access to the website is 140 per
day from January 2007, increased from the previous average 17.5. The French web site
was created but full information of the English version is not available. Data base on
parasitic diseases control in member countries could not be completed. Virtually all
countries need information clearance from their authorities before the release of data.
Efforts to use data generated at WACIPAC model site as a starting database was affected
by changes in design of input forms due to revisions of project implementation.

(5) Output - 5: Supportmg countries start activities on school health based
intervention for parasite control

 Summary:

_ relevant activities on school-based intervention for parasite control. Benin developed a
school-based de-worming model for nation-wide implementation and is making efforts
to apply self-assessment criteria. Niger developed self evaluation criteria with
partners. Ghana implemented National De-worming programme with  WACIPAC

The Output is likely to be achieved as Supporﬁng countrieé are implementing the

supportt.

In Benin, the objectives of the start-up project are likely to be achieved within the
Project period except the completion of self-assessment criteria. The experiences of
school-based de-worming activities in Dangbo were summarized into various forms
such as Teachers’ manual, handbook on Health Promoting School Initiative and field
assessment tool. During the joint evaluation meeting those materials and tools were
presented as substantial products from the start-up project. Using the developed IEC

materials and tools, the start-up project conducted training for 326 school teachers in

Dangbo and Littoral with three (3) workshops. In general, political commitment of
Benin on school-based parasite control and the existing experience through other
partner contributed to the realization of the objective. The replicability of start-up
activitiecs in the country is in progress through stakeholder workshops. The data
collected from field assessment await the compilation and analysis so that those can be
accomplished within the Project period.

In Niger, the objective of the start-up project is likely to be achieved within the

Project period. The development of self-assessment criteria including its user guide and

10
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example of hygienic and sanitary activities in schools were produced in simple forms.
They were also recognized as common tools by the responsible government unit and
development partners. A national workshop enabled consensus building in terms of
exchanging experience among stakeholders and developing a proposal for
self-assessment criteria. A meeting with regional authorities to validate the
self-assessment criteria was essential process to discuss the preparation. and local
appropnateness of the tools for testing. '

Through a series of meetings, the start-up project produced “example of
activities”, “Instruction manual on the use of assessment sheet”, “Table of programme
of activities”, and “Assessment sheet of school health and hygiene”. Using the tools, the
start up project conducted training for implementation of trial to 28 District education
officers and inspectors in Tillabéri. Field trial was conducted from Novembet, 2007 to
February, 2008; and the results were presented to concerned stakeholders in March
2008. B
During the joint evaluation meeting (workshop), the participants pointed out the
positive factors needed to realize the development of the self-assessment criteria. First
of all, stakeholders such as NGOs, WFP and UNICEF involved very cooperative and
supported the start-up activities. Secondly, JOCV’s comprehensive group activities was
instrumental in the development of “example of activities”, which led to least cost
approach. A person in charge for WACIPAC in JICA Niger facilitated communication
among the Ministries, JOCV group, and WACIPAC. Thirdly, school management
committees consisting of school authorities and community members were supportive,
For instance, they contnbuted to the activities by providing sanitary goods.

In Ghana, WACIPAC contributed to National De-wormmg Task Force, and
supported stakeholders meetings, development of training materials, and teacher
training.

11

<)



3-3 Achievement of Project Purpose

Project Purpose: WACIPAC performs the role of building capacity for integrated
parasite control activities of the member countries in the West
African sub-region.

| Summary: o , _ ’
The Project Purpose is likely to be achieved by the end of the Project while a few
expectations remain uncompleted. |

As mentioned in Output 3, the propor-tidn of actual to planned participants who
have received training for school health programme and parasite control in the member
countries totaled 137, which clearly exceeded the indicator of the Project Pm]iose. All
member countries of participants assessed the international training satisfactory and
highly recommended the training programme. \ |

According to the questionnaire responses by the participants of member countries,
they rated for WACIPAC’s role for capacity building very positive. They also
recognized WACIPAC’s role as a hub for global communication and operational
research. The participants of member countries rated WACIPAC as the hub of global
information network for parasite control + 1.0 with the range from (-2) to (+2). Four (4)
of the participants answered "very much", six (6) answered "some extent", and two (2)
answered "not much" out of twelve (12). They rated WACTIPAC as operational research
institute for integrated school-based parasite control + 0.8 with the range from (-2) to
(+2) to the question of how much they recognized. Five (5) of the participants put "very
much", four (4) put "some extent", two (2) put "not much", and 1 put "not at-all" out of
twelve (12).Therefore the recognition level of WACIPAC in member countries was
judged high.

- As described in the Output 4, WACIPAC stimulated communication among
personnel working on parasite control. About 40 % of contact person communicate at
least once a month with telephone, ¢-mail, and meetings. As a hub of communication,
WACIPAC continuously contact 30 persons at least every two month, and 34 persons
quarterly by means of e-maﬂ, telephone, and personal contact. However, database for
parasite control was not developed and had difficulties in the remaining period. -

As described in the Output 5, the start-up project and the follow-up visits created
a supportive environment for programme managers and partners through stakeholder
workshops. The joint evaluation meetings in Niger and Benin demonstrated the

12



experiences and acquired skills for the school health and parasite control although they
need more support to achieve the goals in the remaining period.

3-4 Implementation Process of the Project

(1) Project Management
1) Project Period from the begmnmg to the mld-term evaluation

Project management of WACIPAC faced difficulties in the early phases, although
monitoring of the Project implementation had been regularly carried out through Joint
Coordination Committee (JCC), Advisory Committee and Steering Committee.” The
difficulties mainly came from a lack of focus of the original PDM on the strategiés and
approachés of the GPCI, which resulted in imbalanced allotment of prdject budget for
each Output.
' In order to enhance project management and make a breakthrough, two adwsory
missions- were dispatched to Ghana in 2005 to reach consensus on the model site
activities. Based on the discussion in the missions, communication and common
understanding among stakeholders improved’ gradually with the effort of Japanese
experts and the C/Ps. The Project was also gaining substantial results through

international training and start-up project in Ghana, Benin and Niger on school-based

parasite control. Changes in the strategy of action plan for start-up projects resulted
from revision of PDM in line with GPCI strategies and approaches. This negatively
affected the relations between WACIPAC and the member. countnes because all
countries expected support for start—up activities.

During the mid-term evaluation, it was decided that the role of the model site

- being - developed. was "to -demonstrate the approaches for both in-country and

international training, and the Project would focus more on the’ validity of the model
through operational research. The supporting activities including start-up projects were
located in Ghana, Benin, and Niger. The mid-term evaluation recommeﬁded the Project
monitoring with the revised PDM, sufﬁciént number of C/Ps, authorization from the
University of Ghana, and valid information through field research. This
recommendation reversed previous decision to stop operational research at the model
site after review of the activities in 2005. '

During the Mid-term evaluation, the PDM version 2 was revised to make it
‘simple so that the Project would achieve the objectives by the end of 2008. The revised
parts of the PDM version 3 are as follows (Refer to ANNEX II).
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The original project sites were renamed as member countries from Supporting
sites. Suppofting countries currently means Ghana, Niger, and Benin where the
Project directly supports their school health based intervention. '

Frontline officer was taken out from the original target groups for mternauonal

training course as WACIPAC limited the direct provision of training to policy’

makers, academia, and programme managers from health and education sector.

The expression of Output one was revised from “WACIPAC performs the role of ‘

building capacity for integrated parasite control activities in the West African
sub-region” to “Institutional capacity of WACIPAC is strengthened”.
The expression of Output two was revised from “A model project site for
school-based parasitic diseases control is fully established” to “A model* for
school health based intervention for parasite control is developed through field
research activities in Ghana.”  *demonstration site ' '
The expression of Output three was revised from ° Human Resources for
school-based parasitic diseases control in the West African sub-region are trained
by WACIPAC” to “Policy makers and programme managers of the member
countries acquire: knowledge and skills concerning school health based
intervention for parasite control through the international training courses and
follow-up”.
The expression of Qutput four was revised from “WACIPAC ﬁmchons as a hub
for information network within the West African sub-region and among three
GPCI International Centres (CIPACs)” to “WACIPAC functions as a hub for
information network within the member countries, and- promotes nétworking
among three GPCI International Centres (CIPACs)”. '
The original Output five was integrated into other Outputs.
The original Output six was revised from “Start-up activities on school-based
parasmc diseases contro] *are unplemented in the Supporting. sites”  to
“Supporting countries start activities on school health based intervention for
parasite control” and set as Output five. A maximum of three supporting countries
with agreed number of follow—ﬁp visits was defined for the output.
The total number of indicators for the outputs was reduced from 36 to 18.

- The following Important Assumptions were added.
Fund for activities in Supporting countries is secured from some funding resources

other than JICA concerning Output 5
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2) Project Period from the mid-term evaluation to the final evaluation’
The Project has regular weekly management meetings for 2-3 hours chaired by

the Prdject Manager to realize the mutual understanding and collaboration. Ghana

Education Service (GES) and Ghana Health Service (GHS) were initiaily involved in
the direct management of the Project, but later they only monitored the progress of the
Project and input their view during the Steering Committee. However, at the model site,

both GES and GHS were directly involved in project management and implementation.

Currently the Project keeps good relations among all stakeholders.

The Project manager and coordinat_nr regularly briefed the Project Director on the
progress of the activities. The weekly meeting shows C/Ps’ ]:ugh commitment to
decision-making and ownership. Indeed, WACIPAC staffs demonstrated the
organizational capacity for the international training programme: “the Joint Evaluation
‘Workshop and Policy Makers Meeting on WACIPAC?.

(2) Technology Transfer ‘ ,

According to the evaluation reports of international training courses, technology
transfer concerning knowledge and skills on school health based intervention for
. parasite control to the participants from the member countries was done. successfully.
Trainers from ACIPAC also contributed to introducing the concept and technical issues
of health promoting _scﬁool. The Project provided training opportunities in Japan and
other CIPACs.
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4. Results of Evaluation

4-1 Relevance:

Summary:. o
“The Project is valid and meaningful to attain the objectives at the time of evaluation.
The Project is coherent to the assistance policy of Japan as well as the expectations
of the member countries. The objectives also meet the needs of the member
countrics in terms of integrated approach for school health and parasite control.

(1) Relevance to Japan’s ODA policy

The Project was launched in response to the agreement at the Birmingham G8
Summit in 1998 where Japan proposed promotion of Global Parasite Control Initiative
(Hashimoto- Initiative) which focused on control of pérasitic diseases through human
~ resource development. In 2005, in order to strengthen its assistance to tackling health
issues in developing countries, Japan launched the “Health and Development Initiative”
aiming to materialize this policy in developing countries. Japan disclosed the Action -
Plan in Combating Infectious Diseases in Africa through partnership with WHO and
other organizations. In line with this, it is stressed that the outcomes from CIPACs
including WACIPAC are promoting the importance of Neglected Tropical Diseases
(NTDs) and integrated school health approach to health policy development in West
Africa. ' :

(2) Relevance to needs of Ghana and nine neighboring countries _
. The Project is relevant to the needs of Ghana and the nine neighboring countries
(Benin, Burkina Faso, Cameroon, Cote d’Ivoire, Mali, Niger, Nigeria, Senegal, and
Togo), because the infection rates of STH and schistosomes are still high. Also there are
similar programmes such as National Dé-wo_rming Programme in Ghana supported by
UNICEF and Neglected Tropical Diseases (NTDs) Programme in Ghana, Niger, Mali
and Burkina Faso, which target the same diseases and can collaborate with WACIPAC.
The integrated approach, which is the WACIPAC’s concept, was endorsed by the
member countries as a potentially applicable approach to the control of other diseases.

(3) Comparative Advantages
Since the Okinawa Infectious Disease Initiative (IDI) in 2000, Japan addressed
the effectiveness of Japanese experiences of parasite control and stressed the necessity
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of utilizing its experiences in the Global Parasite Control Initiative. It is no doubt that
Japanese experiences encourage developing countries in this regard, but it is also
- understood that each country has its unique context in terms of policy, administration,
social/ cultural behaviors, distribution pattem of diseases and so on. In fact, the
estabhshment of the CIPACs brings about the comparative advantages through the
accumulated experiences in different settings and the intensive communication among
relevant experts, not only in Japan but also in the developing countries.

4-2 Effectiveness

Summary:

| The Project has produced posmve effects through useful information from model
sites, capaclty building through international trammg courses, communications
among stakeholders,‘ and experiences accumulated from start-up projects in
Suppo’rtiﬁg countries. However, there are still uncompleted parts of the outputs.
Insufficient number of follow-up. visits to the member countries brought some
difficulties to the realization of the Project Purpose.

(1) Achievement Forecast for the Project Purpose

:As described in 3-3, the Project Purpose is likely to be achieved by the end of the .

Project although some of expectations remain uncompleted. Institutional capacity of
- WACTPAC was strengthened but the sustainability of WACIPAC is still an issue. Model
site for demonstration was completed but the field research needs to be summarized for
presentation. The series of planned international training were completed and level was
satisfactory. WACIPAC stimulated information network, but a database was not
completed. The question as to how WACIPAC should promote network was raised.
WACIPAC provides technical support to the start-up projects in Supporting countries
. and follow-up visits to the member countries, but a few countries pointed out that the
number of follow-up visits were insufficient.

(2) Promoting and Hindering Factors

~ The managerial adjustment efforts such as refocusing the supporting activities on
three countries contributed to the realization of the Project Purpose, while some
important assumptions such as insufficient funding were raised in some other member
countries. |
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After the mid-term evaluation, the C/Ps and JICA experts continued efforts to
catch up with the Project schedule. Regarding the Outputs, the high motivation of
people in model schools and communities promoted the achievement of Output 2.
Experts from ACIPAC contributed to the creation of technical capacity in model
building and start-up projects. ‘

4-3 Efficiency

Summary:

" In the early phase of the Project nnplementaﬂon, efficiency was not assessed. hlgh !
due to the implementation according to the original PDM. However, in the later
phase the Project management significantly improved as JICA ’expei'ts and C/Ps
closely communicated and coordinated to attain the common objectives. The former
PDM consequently brought the delay of mutual understanding of the Project. The

- building, equipment and materials are input timely with satisfactory level of quantity
and quality. The absence, of JICA chief advisor caused overload against some JICA
experts and C/Ps. |

(1) Achievement level of outputs

The Project caught up with the planned schedule after the revision of PDM in the
mid-term evaluation. Achievement levels of outputs were as described in each output in
3-2.

(2) Timing, quantity and quality of inputs

Building, equipment, and materials were timely input with satisfactory level, they
are utilized without serious problem. Although absence of JICA chief advisor caused
overload against some JICA experts and C/Ps, their efforts minimized the delay of the
Project. As WACPAC d1d not have sufficient number of personnel for Operanon, the
Project employed minimum number of staff for the Project. -

(3) Contributing and Hindering factors

The cooperative manner and ownership of C/Ps drives forward the Project
schedule, in particularly in the later phase.

In earlier phase, support mechanism for the start-up projects 1nc1ud1ng
institutional and budget management framework in place was not suitable in the Project

18



specific context. This required fair amount of time for arrangement and coordination.

Political instability of the neighboring countries and inefficient transportation system in

the région were constraints to follow-up’ visits, start-up activities and international
training courses.

4-4 Impact

Summary ‘
‘Expected impact: “Parasitic diseases control programmes of the member countries in

the West African sub-region are implemented by the capacity built by/at WACIPAC”
will be seen in 3-5 years if WACIPAC continuously plays current role. In fact, the
number of participants in the international training courses reached 137, which
exceeds the indicator of the Overall Goal. Supporting countries actively.
implemented school-based parasite control programmes although their scales are

generally small. Some member countries initiated their own approach and activities.

(1) Impact in Supporting Countries

In Ghana, WACIPAC supported the National Task Force Meetings, tools and
materials, and National Training of Trainers. In this regard, the National De-worming
Progra.mme was conducted at 14,000 primary schools covering 5.5 million pupils.
Furthermore, participants of international training courses developed draft school health
policy. ‘ :
In Benin, Health and Education Ministers who attended the policy maker
wdrkshops on their initiative prepared the policy paper on school health in 2006. In line
with the policy development, the start-up project made possible for partners to consider
the collaboration with WACIPAC. They planned nationwide de-worming programme
based on the experience gained through the start-up project.

In Niger, the objective of start-up project was to develop applicable model for
national scaling-up. The start-up project organized the stakeholder workshops to share
development process. In this regard, the outcome is being incorporated into programmes
by international agencies and MOE. For instance, WFP Niger expressed the possibilit;yf
of integration of the self-assessment tools into the WFP programme. UNICEF Niger
also intended to include them into their “school health kit” for education. MOE
expressed the intention to use the self-assessment tools in their existing education

system.
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However, monitoring the current progress of nationwide scaling-up in these
countries will suggest they may be suffered from budgetary constraints.

(2) Impact in member countries -

Broader partnership for parasite control and development is formed in member
countries through the establishment of inter-ministerial committee that involves more
ministries, such as agriculture, environment and local government, in addition to MOH
and MOE. . :

In Burkina Faso, capacity built is used to support implementation of country
prografmne in collaboration with NGOs. In Cote d’Ivoire, capacity built is used to
implement start-up in collaboration with other stakeholders. In Mali, capacity built is
used to support national schistosomiasis control intervention. In Nigeria, Natioqal

school health policy and implementation Guidelines on National School Health

Programmes etc. were developed. In Senegal, capacity built supported the development
of guidelines for improvement of school health and parasite control. In Togo, Ministry
of Health and Ministry of Education established the inter-ministerial committee for
school health and de-worming to represent WACIPAC in the country.

(3) Negative impact
No negative impact has been reported or observed.

4-5 Sustainability

Summary: :

WACIPAC developed its own sustainable plan to be incorporated into West African
Health Organization (WAHO). When WACIPAC successfully passes through the
plan, it will gain the authorized recognition from the member countries and the

University of Ghana.

(1) Policy and System
WACIPAC developed its own sustainable plan to be a regional centre for parasite
control in West Africa through incorporation of WACIPAC into WAHO, within the

Economic Community of West African States (ECOWAS). The proposed plan was

consulted with policy makers/programmé managers of the member countries and

partners at the international training workshop. All member countries supported the idea.
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WAHO operates its own programme with the contribution from the member countries
of ECOWAS and fund support from development partners.

(2) Organization and financial aspect

The University of Ghana provides their employed staff to WACIPAC concurrently.
At this moment, WACIPAC is not an authorized institute by the University of Ghana.
Both organizational and financial capacities of WACIPAC are limited. Therefore, the
proposed plan to WAHO is expected to be a breakthrough for sustainability.

- (3) Skills and capacity

WACIPAC has provided qualified training using its own Ghanaian experts at the
international training courses. The capacity of C/Ps as trainer became sufficient. Its
capacity of course administration and logistical arrangement improved since the
mid-term evaluation.

4-6 Conclusion

The Projéct is likely to achieve its objectives by the end of the period although it
had faced difficulties of project management in early phase. Efforts of both side made
the Project more feasible which should be kept in mind in the remaining period for
uncompleted Outputs. The Project is getting more relevant as the importance of the
integrated approach is highlighted globally.

The Project is effective in terms of capacity building of policy makers and
programme managers, model development for demonstration, stimulation of
communication among stakeholders, and promoting school-based parasite control in
their own settings in the Supporting countries. However, there are still uncompleted
parts of the outputs. Some of them will be achieved within the remaining period but a
few may be left uncompleted. Efficiency of the Project was hardly assessed as high due
to the difficulties of implementation in the early phase. Expected impact: “Parasitic
diseases control programmes of the member countries in the West African sub-region
are implemented by the capacity built by/at WACIPAC” will be seen in 3-5 years if
WACIPAC continuously plays current role. Most of the member countries presented
WACIPAC’s impact in terms of collaboration between MOH and MOE, use of its skills
such as planning and evaluation of school health and parasite control programme. When
WACIPAC successfully passes through the plan that WACIPAC is to be incorporated
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into WAHO and gains the authorized recognition from the member countries and the
University of Ghana, the outcomes from the Project will be continuously utilized and

expanded in the region.

5. Recommendations

WACIPAC requests concerted effortsv by member countries to ensure its

sustainability as a regional centre.
WACIPAC makes up and submits the solid proposal to WAHO. for earlier
authorization. ‘

"WACIPAC continues playing a leading role in operational research, and pubhsh ,

scientific articles in peer—rev1ewed journals.

WACIPAC monitors and supports the planned actIVItIBS of start-up projects

leading to success.
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ANNEX I The Members of the Joint Evaluation

No Name Designation Affiliation
N e , Director of NMIMR,
1 {Prof. Alegander K. NYARKO |Project Director University of Ghan
3 . Head of Parasitology Depértment,
2 [Prof. Kwabena M. BOSOMPEM Project Manager NMIMR, University of Ghana
3 {Prof Daniel A. BOAKYE Senior Member NMIMR, University of Ghana
4 |Dr. Maxwell A, APPAWU Senior Member 'NMIMR, University of Ghana
5 |Dr. Irene AYI Senior Member NM]MR, University of Ghana
: Public Health/
6 |Dr. Toshiki AWAZAWA International Parasite HCA Long-term Expert
Contro} . :
7 {Dr. Shigeki HANAFUSA Research Management JICA Long-term Expert
. Project Coordinator/ i
§ |Ms. Maki OZAWA Regional Cooperation JICA Long-term Expert
, Group Directbr,
‘ o MA \ Health Human Resources
9 [Ms.Yoshie Y. SHITA Team Leagler and Infectious Disease Control Group,
Human Development Department, JICA
_ Professor, '
KEUCH International Parasite Department of Tropical Medicine
10 |Dr. Tsutomu T UCHI Confrol and Parasitology, School of Medicine,
Keio University
Head of Infectious Disease Control Group,
Experts Service Division,
11 |Dr. Jun KOBAYASHI SChO(# Health Bureau of International Cooperation,
International Medical Center of Japan
Staff,
Infectious Disease Control Division,
12 |Mr. Ryotaro ODA Evaluation Planning Health Human Resources
and Infectious Disease Control Group,
Human Development Department, JICA.
13 |Mr. Eimitsu USUDA Evaluation Analysis Senior Consultant,

Cranberry. Ltd
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ANNEX I Evaluation Grid

(1) Evaluation Grid for Achievements and Process

Study item Evzluation questions I"d'mmﬁ:’:lm::rds for tire Required information and data i-nsf::::t'i::n i’;{:‘: :;:::: i:lze‘::::
Degree of achievement of the Project Purpose: At the end of the project,
WACIPAC performs the role of building capacity |1, 60% of target persanmel involved in |1, Planned (or Expected) number of  |Projectteam |- Review of reports and
for integrated parasite control activities of the | narasite control and school health target personnel and actual number of |(JICA experts  |provided docurnents
imember countries in the West African sub-region. |pcsorammes (policy makers, managers) |target personnel during the praject and C/F)
of the member countries successfully  |period
recetve training,.
2. Recognition level of WACIPAC in  |2-1Participants’ setisfaction level for the |2-1 The - Review of reports and
the member countries as a training training with theme, scale, duration, participants from |provided documents
centre of parasitic disease control s curriculum, materials, and programme  {the membership |- Response io a
helghtencd (60% of the participants of countries questionnaire
tonal training progy show -
the ry with the and | 2-2 Relevant partner’s recognition Jevel |2-2 Relevant
Achievement 60% of the development partners for the WACIPAC activities such as p
(Project Purpose) indicate that they recogtize the training, information/communication | partnership
WACIPAC activities?) network and field research
3. O among | 1 {3, Established ication network |- JICA experts - Review of reports and
'working on parasite control is in terms of wham yon i - The parti ided d
stimulated by WACIPAC. how often you communicate, how you |from the - Response to 2
with youe partners? bershi ionnai
(before and after the project) countries.
- Ghanaian C/P
4. Policy and 4. Proposals from the member countries, |- Project team |- Review of reports and
on parasite control and schcol health in |Policy papers of the Supporting (provided documents
the Supporting countnes are countries
strengthened by WACIFAC.,
Degres of achievement of the Output 1: By the end of the project; -
Institutional capacity of WACIPAC is 1-1 WACIPAC is officially established |1-101 h and budget of - Project tearm |+ Review of reports and
strengthened. ancording to the terms of the University |University of Ghana provided documeants
of Ghana with staff and budgetasa
centre of University of Ghana
Achievement -
(Qutput 1) 1-2 Manag; meeting, / Job 1-2 Project records - Project team |- Review of reports and
are regularly held provided documents
l -3 WACIPAC staff acquire skills and | 1-3 Project record, Papers/articles - Project team |~ Review of reports and
dg I research and |prepared ar supervised by WACIPAC provided d
training rnanagement
Degree of achievement of the Output 2: By the end of the project;
" |A madet* for school health based intervention for (3.1 IEC materials for BCC developed  |2-1 Project record - Projectteam |- Review of reports and
parasite control is developed through field research| 314 tasted. provided documents
lactivitics in Ghang. .
2-2 Schuol children and communities in [2-2 Monitoring recurd - Project team |- Review of reports and
* Demanstration site at the moment the mode] project site anquire their . {provided documents
knowledge of parasite control and take
preventive actions.
2-3 Efficacy of “school to community  |2-3 Project record, Papers/articles - Project team |- Review of reports and
|approach™ is verified with scientific prepared or supervised by WACIPAC provided docurbents
|evidences, staff -
A(comm;; t 2-4 A demaonstration site for 2-4a. Requirement check as an - Project team |- Review of reports and
utput wanal training is i asa blished model site - Key informant |provided documents
suitable model - good relationship with the existing at the - Observatmn /key
GHS and GES interview at the
- school based approach site demonstration site
- involvement of community
- deworming activities in place
- comprehensive training
2-4b. Requirement check gs a research
model '
. - generalization
- applicable methods
~ validity of training materials to other
place
Degree of achievement of the Quiput 3: Policy By the end of the project;
mak:r§ and prugn;mme managers ofthe member {3_1 A4 least 100 personnel from 10 3-1 Evaluation reports of the - Projectteam |- Review of reports and
goquire k e and okills countries are rained through ional training courses {provided documents
schoal health based mtervenhun for parasite th: intemational traiming courses
control through the intetnational training courses
and fallow-up.
3-2 The participants of international 3-2 Evaluation reports of the - Project team |- Review of reports and
training courses acquire experiences and|international training courses ' |provided documents
confidence in practicing parasite control
5 in the fields -
Achievement
(Output 33 3-3 The personnel/egencies acquire 3-3 Intennew and inquiry survey with |- The participants|- Review of reports and
it skills for planning and T: with regards to management| of Support tprovided documents
pl ion of the school-based sklll such as: countries « Response to a
parasitic diseases control activities in |+ feedback activity to school health questionnaire
Supporting countries activities - Interview / mini-
- project management on school health ‘workshop
- validity of WACIPAC follow up
activities to the capacity development




Todicaters or Standards for the

Source of Meihod for collecting

Study item Evaluation questions evalaation Required informition and data information | information and data
Degree of achievernent of the Outpuid: WACIPAC|By the end of the project;
as & hub for information network within [4-1 The network system established in  (4-1 Interview and Inquiry survey with |- JICA experts |- Review of reports and
the member countries, and promotes networking | WACIPAC results in the increase of | the partici] Ghanaian and Jap - The participants|provided documents
among three GPCI International Centres (CIPACs) exchange of information and other experts, GPCJ Centres, and others from the - Response to &
i ions among the partici of bership i i
nternational treining courses, Ghanaian countries - Interview / mini-
and Japanese experts, and among - Ghanaian C/P  |workshop
CIPACy and related international - -
Achieverment o - -
(Crutput 4) 4-2 Website based information sharing [4-2 Developed Website - Project team [+ Review of reports and
system is developed. provided documents
4.3 Newsletters are periodically issued [4-3 Issued Newsletters - Project team |- Review of reports and
by WACIPAC. - provided documents
4-4 Two presentation at scientific 44 Praject record, Papers/articies - Projectteam  {- Review of reports and
if and af Jeast five articles d or supervised by WACIPAC provided documents
staff
Degree of achievement of the Qutput 5: Supporting| By the end of the proiect;
countries strt activities on schoo} heaith based  |5-1 At least two member countries start |5-1 At least two member countries start |- Projectteam |- Review of reports and
intervention for parasite contral. school health based intervention for school health based intervention for - The participants| provided dacurments
parasite control supported by parasite control supported by from the » Responseto a
WACIPAC. ' 'WACIPAC, membership questionnaire
countries
5-2 At least 30 frontline officers are 5-2 At least 30 frontline officers are - Project team - Review of reports and
trained in the supporting countries trained in the supporting countries - The participants| provided documents
from the - Response to a
supporting questionnaire .
) countries - Interview / mini- *
A("é‘m"e'“;;“ workshop
tpit 53 Lovel of technique and skill of |53 Level of tochnique and skill of |- Frejest team |- Review of roports and
health policy, 1onal health policy, operational |- The participants|provided documents
research, ete, are heiphtened in the tresearch, etc, are heightened in the from the - Response to a
tmember countries member countries bershij i i
countries
54 The recommendations for 5-4 The recommendations for - Projectteam |- Review of reports and
implementing school health based implementing school health based - The participants|provided docutnents
intervention for parasite control intervention for parasite control from the -Response toa
N activities in the Supporting countries are | activities in the Supporting countries rpotti questi i
developed. {developed. countries - Interview / mini-
‘waorkshop
‘Were the following planned personels properly |- Were personals, equipment, and planned and actual - Projectteam |- Review of reports and
deployed? fagilities provided as planned provided documents
(Long term experts) - Interview if necessary
1. Chief Advisor
2. Project Coordinator
3. Expert m the technical field of:
a. Public Health {or Primary Health Care)
b. Global Parasite Control
¢. School Health Education
d. Others, when necessary
(Note: Chief Advisor and Project Coordinator may
serve concurmently as experts in one or two of
above-mentioned technical fields,
(Short term experts)
1. Public Health (Parasitology)
2. IEC (Flip charts, games, posters}
3. IEC (Audio Visual)
4. System Engineer (web site and data base)
5. PCM facilitator for training WACIPAC staff to
be PCM facilitators
6. Others will be dispatched upon demand
Actual Input
(Fapam)
(Counterpart training) - Were personals, equipment, and planned and actual - Projectteam (- Review of reports and
1. IEC (Audio Visual) materials production facilities provided as planned provided documents
2. Information Technology : - Interview if necessary

3. Public Health and Cormmunity Health

4. PCM facilitation

5. Training opportunities in Japan and/or in a Third
Country for counterparts wiil be provided
{(Machinery, Equipment and Materials)

1. Equipment for parasitological survey and
examination

2. Equiptnent for public health actvities

3. Equipment for maining on Global Parasite
Control activities

4. Vehicles

5. Administration building

6. Other necessary equipment for the
limplementation of the project




Indicators or Standards for the

Source of

Method for collecting

Study item Evaluation questions evaluation Required information and data information information and data
(Project personnel including counterpart personnel){- Were personals provided as planned  {planned and actual -Project tearn |- Review of reports and
1. Project Director: Director of Noguchi Memorial ~ Ghana C/P pravided documents
Institute for Medical Research (NMIMR) - Interview if necessary
2. Project manager: Head of Parasitology Unit,
NMIMR.
3. Officers, Personnel at Ministry of Health and
Ministry of Education, Youth and Science
4, Experts: Parasitology, Information, Education
end Communication (IEC). Laboratory
Technicimms !
5. Other Counterparts and Administrative
personnel. Technical Experts of Global Parasite
Control in the model project site - Information net
work ~[EC, Administration
Actual Tnput  {(Land nd Faxility) - Were land, facility, and budget planned apd actual - Project team (- Review of reports and
(Ghana, Members {1. Project Coordi Office in the d of | provided as planned - Ghanaian (/P |provided documents
countries) NMIMR : -~ Interview if necessary
2. Project field labaratory facility in the model
project site
3, Training facilities in the compound of NMIMR
(Project operatior budget)
1. Salariés and related allowances for Ghanaian
staff & Personnel
2. Expenses of electricity, water, gas, and other
fuel
3. Regular expenses incurred by the machinenes,
equipment, and other supplies provided by JICA
incfuding custom cl costs, storage costs,
inland transportation costs, installation costs and
other supplies.
4. Any. costs for maintaining facilities and
machinenes, equipment and other supplies
How were the project management structure ~ Grasp the role and the management  {- Various meeting records -Project team |- Review of reports and
fc lated? How did it function? charactenistics of the project team - Monitoring reports - Ghanaian C/P  jprovided documents
- Decision-making and method of resolving regarding to the project monitoring and - Response toa
Projectieam  |problen on the project 1 B lquestionnaire
- Communtcation method within the teamn - Interview / mini-
workshop
On the project management, - Method of ensuring the progress of |- Various meeting records -Project team |- Review of reports and
- Was thers any constraint to the smooth activities - Monitoring reports - Gh C/P  |provided di
... |implementation of activities? - Countermeasure and assessment ~Responseto a
Progress of activities| o jhere any promoting factor for the method of prohibitmg fastors to the questionnaire
implementation of activities? progress of activity - Interview / mini~
workshop
Monitoring mechanism - What exient is the PDM undersicod |~ Vanous meeting records - Project team |- Review of reports and
among, key stakeholders? Was the PDM |- Monitoring reports - Ghanaian C/P  |provided documents
revised? -Responseto a
- How Was the project monitoring questionnaire
conducted? - Interview / mini-
~ How Was the'result of the progress warkshop
meeting feed baked to the relevant
organization? :
o Regsponse to the external assumptions -~ Was there any external condition that |- Change of external condition with jts |- Project team |- Review of reports and
Monitoring for affected the project? How did the verifiable indicator - Ghanaian /P |provided documents
Project Purpose and project team manage it? - Response to a
Outputs quegtionnaire
- Interview / mini-
'workshop
Response to pre-condition - Was there any change on pre- - Change of pre-condition shown on the |- Project team |- Review of reports and
conditions in PDM? If there is a change, | PDM such as; - Ghangian C/®  |provided docurments
how did you coped with it? - Safety of the project site maintain in - Responseto a
the course of the project period questionnaire
- Government agent maintain - Interview / rini-
cooperative ‘workshop
Communication and sharing of problem + Is there sufficient communication - Frequency of meetings, recording -Projectteam (- Review of reporis and
recognition among project team, local governiment [between the project team and other {methods, and perceptions among The (- Ghanaian C/P |provided documents
Relationship among |sector, inter-mediate organizations, and created stakeholders? stakeholders -Responseto a
the stakeholders | 8roups by the project - Was coriimon purpase shared between questionnaire
the project tearn and other stakeholders? - Interview / mini«
workshop
Involvement of beneficiaries - Participation to collecting information |- Change on recognition, relationship, |- Project team |- Review of reports and
and planning process and attitude - Ghanaian C/P |provided
- Sharing of problem recognition and -Responseto a
Involvement of participation to the part of the project questionnaire
beneficiaries activities - Interview / mini-
- Participation to the evaluation and workshop
feedback to the program
- Did the responsible persons for the project - Degree of personal - A in the - Projectteam |- Review of reports and
management regularly meet and sxchange the - Degree of organizational commitment |- Formation of or ] structure |- Ghanaian C/P | provided d
. project information? - Degree of strategic i and preparation of iations for the - Response to a
Degres of project |yt kind of inifiatives has Ghana side taken organization questionnaire
OWREIEhP  |cince the project had commenced? - Interview / mini-
- How will (was ) the project experience become workshop

widespread to other area?




(2) Evaluation Grid for Five Evaluation Criteria

Evaluation Question

Source of

- — Criteria or ds for the | Required information Methad of collecting
Investigation item Question guide evaliation and data information information
1, Are the Overall Goal and the  |1-1 Were the interventions Majonty of the respondents -relevant information in |- Project team |- Review of reports and
Project Purpose it with y for the resn and support the ity of the d (JICA experts)  |documents
the needs of the school pupils, the [pupils of the demonstration model |intervention school health) as iewpoint of imp - The particip Resp toag
expected participants for fraining, (site in Ghana and were the projects|means ta control parasitic stakeholders fram the « Complementary interview
and relevant stakeholders in the y for the bership disease. bership
member countrigs? countries? Gountries
= Ghanaian C/P
1-2 Were the interventions Majority of the respond levant inft in  [-Projectteam |- Review of reports and
acceptable for the locat support their positive documents - The participants|documents
Rovernment org; ion, inr -viewpoint of important [ from the - Respornse to a questionnaire
i diate groups, and stakeholders membership = Complementary interview
participants in training? countries
- Ghanaian C/F
2. Arg the Overall Goal and the |2-1. Are the Overall Goal and the |Presence of issues that describe  {-relevant informationin  [JICA office - Review of reports and
Project Purpose consistent with | Project Purpose consistent with  [the importance of parasites documents |décuments
Japan's official development aid  (Japan’s official development aid  [control in the policy documents
policy and JICA’s country policy and JICA’s country progtam
program for Ghana / the mesnber {for Ghana / the member countries
countries of WCIPAC? of WCIPAC?
Relevance
(Are outputs, s ible|-relevant 1 jon & Gh C/P |- Review of
projct purpose, | e rc.gecl Pul.'puse and 3-1. Are the Overall (_.'wal am'i the Col?cln:(e ‘words ﬁ'om T m |- - Review of reparts and
and overall goal Owtputs consistent with Ghana Project Purpose consistent with [ position or descriptions in documents documents
still meaningful and the members countries of Ghana's parasite control or school |relevant documents - Respanse to a questionnaire
A WACIPAC’s Soci I health p and i - Complementary interview
as objectives at
5 development programme, long-
the time of term health plan, and/or Educati
evaluation?) (or School hpe-alm) strategy? 3-2, Are the Overall Goal and the | Concrete words from responsible|-relevant information in |- Ghanaian C/P |- Review of reporis and
: Project Purpose consistent with the | position or descriptions in documents ) d 3
member countries' parasite control |relevant documents - Response to a questionnaire
or school health programme? - Complementary interview)
4. Is the project strategy being 4-1. Is the Project Purpose still - Consit Viewppinton the |- Vi ints of key - Projectteam |- Review of reports and
undertaken still appropriate? effective means to achieve the logicality of PDM stakeholders - Ghanaian C/P  (documents
ovarall Goal? ~ Change on the indicatars of the |- Change of the indicators - Response to a questionnaire
uverall goal in conjunction with |in the PDM - Complementary interview
Change the indicators of the - relevant information in
project purpose '|documents
4-2. Is cach Output still effect: - Consi Viewpoint on the |- Viewpoints of key - Prajectteam - |- Review of reports and
means to realize the Project logicality of PDM stakeholders - Ghanaian /P [documents
Purpose? -Change on the indicators of the |- Change of the indicators - Response o a questionnaire
Overall Goal in conjunction with |in the PDM |- Complementary interview
change the indicators of the - relevant information in .
Project Purpose documents ,
4-3."Are the selected target groups | Consi Viewpoint on - Viewpoints of key - Projectteam |- Review of reports and
and areas still appropriate? acceptability, size, equity, stakeholders - Ghanaian C/P  |documents
: . influence of problem of target |- relevant infarmation in - Respanse 10 a questionnaire
groups fdocuments - Complementary interview
1. To what extent the project 1-1. Are the indicators for the -Projectteam |- Refer to the Achievement and
purpose - WACIPAC performs the| project purpose ratioral and process table
role of building capacity for appropriate 7 - Review of reports and
integrated parasite control Ancoments
activities of the member countries |1-2. Will the project purpose have |Degree of achi - Indi 1: Summarized (- Project team |- Review of reports and
in the West African sub-region. - |been achieved at the end of the data of indicators including| documents
has achieved? praject? planned and asteat - Response to a questionnaire
- Indicator 2-4; - Complementary interview
2. Was an effect produced by the  [2-1. Has the change on the 1 can.be d d if] - St ized data of - Projectteam  {- Refer to the Achievement and
achievement of each Output? indi of the Project Purpose  (the both indicators changed in  |indi inclndi process table
resulied the change on the parallei . planned and actual - Review of reports and
indicators of each output? documents
2-2. Is there any additional Output (Intemal verification of the - While the significant - Projectteam (- Refer to the Achievement and
with substantial Tnputs? project change is recopnized, the process table
change was not recognized - Review of reports and
as Qutput in logicet documents
frameworic
?\t;las he effect 3 Wg.? there any external 3-1. Were there any influences af External verification of the - While the significant -Projectteam |- Refer to the Achievement and
produced by the condition which affected the important assumptions that a_ﬂ'ect project change is recognized, the process table
rojectT) effectiveness of the Project the Project Purpose? Followings change was not recognized| - Review of reports and
project? Purpose? are indicated in PDM. as Output in logical documents
' - Fund for intervention is secured framework
from some funding resources other
than JICA concerning Output 2
- Fund for activities in Supporting
countries is securgd from some
funding resources other than JICA
concerning Ouiput 5
3-2 What about an externality Extemal verification of the - Significant change but it {- Projectteam |- Refer to the Achicvement and
'which is not indicated in the PDM?|project is not due to the project {processitable
- Review of reports and
documents
4. What were the contributing / ;4. What were the contributing / [ Influence by operational - Bpecific data / - Projectteam |- Review of reports and
inhibiting factors which affected |inhibiting factors which affected  |environment such as project information that indicate |- Ghaneian C/P  {documents
the effectiveness of the praject?  |the effectiveness of the project? | platfarm and political-social the factors - Response to a questionnaire
factors - Complementary interview




Question

Source of

§ eriteria Question guid Criteria or standards for the | Required information Method of collecting
Tnvestigation fiem guide evaluation and data information information
1. Were the Inputs appropriate in | 1-1. Did JICA and Ghana side Actual inputs to planned inputs |- Ioput records and -Projectteam |- Review of reports and
terms of quality and quantity? input appropriate number of and comments from stakeholders |monitaring sheet - Ghangian C/P  |documents
qualified staff with planned - Response to a questionnaire |
penod? - Complementary interview
152. Were: the quality and quantity |Actual performance /records to |- Input records and - Projectteam |- Review of reports and
of provided facilities, equipment  [planned specification / material |monitoring sheet - Ghanalan C/P  |documents
and materials for each output inputs . - Response to & questionnaire
appropriate? - Complementary interview
1-3. Were the size, the selection, |Actual inputs to planned inputs |- Input records and - Projectteam |-~ Review of reports and
and the traning period of training |and from 1 itoring sheet - Ghanaian C/P  |documents
participants appropriate? - Response to a questionnaire
- Complementary interview
2. Were the Inputs delivered in  |2-1. Did JICA and Ghana deploy {Actal timing of déployment of |- Input records and - Project team |- Review of reports and
timely manner? siaff timely as scheduled? staff to planned timing and monitoring sheet - Ghanaian C/P  |documents
comments from stakeholders - Response to 8 questionnaire
- Complementary interview
2-2. Were the facilities, equipment |Actual tming of delivery of " Input records and -Projectieam  J- Review of reports and
and materials for each output facility/materiels to planned monitoring sheet] - Ghanaian C/P  |documents
delivered as planned? timing and comments from - Response to a questionnaire
{stakeholder - Complementary interview
2-3. Were the number aof Actual inputs to planned inputs (- Input records and - Projectteam |- Review of reports and
participants timely deployed? and from stakeholder |monttoring sheet - Ghangian C/P
- Response 1o & questionnaire
- - Complementary mterview
i
2-4, Were trainings timely Actual timing of trainings to *- Input records and - Projectteam |- Review of reports and
organized? planned timing and comments  (monitoring sheet - Ghanaian C/P  |documents
Eificiency from stakeholder - Respanse to a questionnaire
(Is the Output ' - Complementary interview
comesponding s
to the supplied 3. Was there alternative means for (3-1. Were there any activities Comparison with an other - Associated data within |- Projectteam |- Review of reports and
amount of achieving each Output cfficiently |overlapped with other institufion / [approach in the Objective tree.  [Inputs records, Plan of |- Ghanaian C/P |documents
Tesource, ar can organization? Operation, Manitoring « Response to a questionnaire
itbe said that report eto. - Complementary interview
the project was - Viewpoint of the project
efficient?) team and stakeholdets
3-2. Were there any other Comparison with an other - Associated data within |- Projectteam |- Review of reports and
alternative means and methods 7 [approach in the Objective tree or |Inputs records, Plan of - Ghanaian C/P  |documents.
similar projects if Operation, Monitori - Response o a questionnaire
report etc. - Complementary interview
- Viewpnoint of the projest
team and stakeholders
4. Was there any influence of 4, Was there any influence of Comparison with an other - Associsted data within |- Project team |+ Review of reports and
external conditions that affected  [external conditions that affected  |approach in the Objective tree or (Inputs records, Plan of |- Ghanaian C/P  {documents
the achievement of the Dutputs?  [the achievement of the Outputs? | similar projects if avalabl peration, Monitori - Response to & questionnaire
Followings are indicated in PDM. report etc. -~ Complementary mterview
- Cooperation and understanding - Viewpoint of the project
on the model projest from local tearn and stakeholders
people is obtained
- Trained participants of the
international training courses by
‘WACIPAC ere working
|continuously on the activities
- Customs clearance is done on
‘hme:
- Migration clearance is done on
time:
5. What were the contributing/  [5. What were the contributing / - Associated data within |- Projectteam |- Review of reports and
inhibiting factors which affected  |inhibiting factors which affected Inputs records, Plan of ~ Ghangian C/F \documents
the efficiency of the project? the efficiency of the projest? Opecation, Monitoring - Response to a questionnaire
report efc. - Complementary interview
- Viewpoint of the project
- team and stakeholders
1. Prospect of achi on the |1. School-based Parasitic Control Participants of WACIPAC |- Project team  {- Review of reports and
parasitic diseases control p are actively training p from |- The particip
| programmes of the member implemented in the member the member countries from the - Response to & questionnaire
countries in the West African sub |countries hil - Compll y interview
region are implemented by the countries
|capacity built by/at WACIPAC. - Ghanaan C/P
- the base of targef population | Statistics of the Mimistry of |- Project team |- Review of reports and
2. 80% of target personnef - predicted number of target Health and Education in (- The partici
involved in parasite control and | population wha suceessfully the member countries [from the - Response to 2 questionnaire
school health programmes in the  |receive training at WACIPAC membership - Complementary interview
member countries successfilly countries
receive training at WACIPAC. - Ghanaian C/P




Foal

Question

. — - Criteria or dards for the | Required information Source of Method of colfecting
5 criteria Investigation item Question guide evaluation and datz information information
2, Possible influence of external {2, Are there any prospects of If there is change on externat - Viewpoint of - Project ieam (- Review of reperts and
conditions to the Overall Goal extemal conditions that may affect |conditions of the PDM stakeholders ~ The paruc;parm documents .
the achievement of the Overall - Results of achievement  |from the - Response to a questionnaire
Goal? The fallowings are indicated and process questi i = Compl Y interview
in the PDM. countries
- Adequate budgetary support to - Ghanaian C/P
Impact parasitic disease control from al
{Are there any stakeholder Governments does not
prospects of the decrease in respective countries.
indirect and - At least half of trained personnel
npple effects actively participate in parasite
produced by the control actvities,
of the project?) |3 Unexpected Positive/ Negative |3-1. Is there any positive impact |- Agreed recognition of positive (- Viewpoint of - Projectteam |- Review of reports and
impact at the time of terminal that is not indicated in the PDM? (Change on target groups. stakehold - The participants!documents
levaluation - positive Change on target - Viewpoint of target from the - Response 10 a questionnaire
groups with verifiable data groups bership - Compl y interview
countries
- Ghanaian C/P
3-2. Is there any negative impact |- Agreed recognition of negative |~ Viewpoint of - Projectteam |- Review of reports and
that is not indicated in the PDM?  |Change on target groups stakeholders - The participants| documents
- negative Change on target - Vigwpoint of target from the Rmpunse 10 2 questionnaire
groups with verifiable date groups bership - y interview
fcountries
- Ghanaian C/P
4. Wha: were contributing / 4. What'were contributing / Specified factor ~Projectteam |- Review of reparts and
& factors which affected  |inhibiting factors which affected : - The participanis{documents
the achievement of the Overall  (the achievement of the Qverall from the stpunse to 2 questionnaire
Goal or what will be expected Goal or what wdl be expected bershij - Y interview
contributing / inhit factars ing / inhibiting factars countries . '
'which may affect the achievement {which may affect the achievement ~ Ghanaian C/P
of the Overall Goal? of the Overall Goal?
1. Are the activities that the 1-1. Which orgenization will take |- Agreed secognition of issues on |- Stakeholders' point of (- Project !eam - Review of reports and
project brought about i up the role of JICA's project team |sustainability view on - The p [ docuik
implemented? -|and coninue the project activities? |- Political will and plan formation of from |he - Response to & questionnaire
- Availability of concrete human |organizational structure, bership « Compl y interview
resources, budget, organization  |personals, and budget ete. |countries
and system - Actual plan - Ghanaian C/P
1-2. Will eqmpment, fnmhu:s and (~Agreed recognition of 1ssues on |- Stakeholders' pomt of |- Praject team |- Review of reports and
human i | inabili view on - The P d
provided in the futu.re? What - Political will and plan formation of from the - Response to & questionnaire
extent doss your nmnmzatlon - Availability of human izational structure, barshi - Compl, y interview
provide thase ? budget, or Is, and budget etc.. |countries
and system - Actual plan - Ghanaian C/P
2. To what extent are provided 1-2 To what extent are the - Present perit on - pointof |- Projectteam |- Review of reports and
facilities and equir and provided facilities and the {operation and maintenance view on fai ~ The partici docu
tramed personne] can be equipment and the trained - Availability of O/M mechanism | formation of from the - Response to a questionnaire
effectively utilized? T | be effectively utilized? |including personal, spare parts, organizational structure,  {membership - Complementary interview
. ’ and procurement procedure personals, and budget etc. [countries
- Actugl plan - Ghanaian C/P
Sustainability
(Will the effect
of the project
f‘ﬁﬂ 3. Are there eny prospects that the |3-1. How does current WACIPAC | - Agreed gnition of issues |- Stakeholders' point of |- Project team |- Review of reports and
the compllehon impl i ies can secure |utilize the know-how of the project|on sustainability view on i - The partici docu
of the profest) human resousces, finance, and to other area? - Palitical will and plan formation of from the - Respanse to a questionnaire
system in order to continue the - Availability of human izati 3 hip - Compl y interview
outcome of the project? budget, ¥ T and budget etc. |countries
. and system ~ Ghanaian C/P
3-2. How do the member courtiers | - Recognition of issues on - Stakeholders' pomt of |- Projest team |- Review of reparts and
and WACIPAC apply the sustainability view on -Thef h e
experience of the project? - Political will and plan formation of from t.he - Response to a questionnaire
- Availability of cancrete human |organizational structure, bership - Compl y interview
budget, organi P Is, and budget etc. |countries
and system - Ghanaian C/P
4. What were contributing and 4. What were contributing and - Viewpaint of the project |- Project team |- Review of reports and:
inhibiting factors, which affected |inhibiting factors, which affected team and - The d:
{sustainahility of the project? sustainability of the project? 7 from the - Response to a questionnaire
bership ~ Compl Y interview
countries
- Ghatiaian /P

oﬁ(’
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ANNEX'V List of Experts from ACIPAC/ ESACIPAC

Policy Makers' Workshop -

(1) ACIPAC
| Name/Title Visit Purporse Term
1 Professor Malihee Thaironjrung 1st WACIPAC Policy Makers' Workshop & 1st 04/06/ 17~
Senior Researcher, ACIPAC Policy Makers' Workshop 104/07/16
Dr. Pimpimong Thongthien ) - ~ |06/10/24~
2 \Education Officer, MOE, Thailand |3rd WACIPAC Programme Manager Workshop |1,
Dr, Jun Kobayash1 06/10/24~
3 |Global Parasite Control Advisor, Mahidol  [3rd WACIPAC Programme Manager Workshop 06/11/22
" |University
 [prot.sitra Waikagu - 07/05/07~
4 |Deputy Dean, Faculty of Tropical Medicine, [Discussion for drafting field research proposal :
. |07/05/25
Mahidol University :
: Dr. Jun Kobayashi ’ 07/05/20~
5 |Global Parasite Control Advisor, Mahidol [Discussion for drafting field research proposal
o . 07/06/03
University
Dr. Pimpimon Thongthien ; - 107/10/21~
® |Bducation Officer, MOE, Thailand #th WACIPAC Programme Manager Workshop 711159
Mr. Sethavudh Kaewviset ,
Foreign Relations Officer, Acting Head, : , ‘ 07/10/21~
7 International Relations Unit Faculty of 4th WACIPAC Prog © Manager Workshop 07/11/09
Tropical Medicine, Mahido! University
- |Dr. Jun Kobayashi 07/10/21~
8 |Global Parasite Control Adv1sor, Mahidol [4th WACIPAC Programme Manager Workshop 07/11/09
University ' .
(2) ESACIPAC
1 Dr. Toshiki Awazawa 1st WACTPAC Policy Makers' Workshop & 1st 04/06/17~
JICA Expert, ESACIPAC 04/07/16
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ANNEX VI: List of Equipment

(YJ;“;) Registered Number Tem Spee Quantity Location Pg“‘l:;;d
2004 1G-0401 Digital Camerz - 1 NMIMR Ghana
2004 )G-0402 Cabinet - 1 Administration Room Ghaxua
2004 |G-0402 Cabinet Cream Lion 2 Administration Room Ghana
2004 _|G-0402:3 Executive Chair - 1 Administration Room Ghana
2004 1G-0402-4 Executive Desk - 1 Room 8 Ghana
2004 _1G=0402-5 Glass Table - 1 Room § Ghana
2004 1G3-0402-6~9 Chair: - 4 Admin, Rm10.Rm1], Rm]12 Ghana
2004 }G-0402-10 Coffee Table - NMIMR : Ghana
2004 1G-0402-11~13 Cabinet Maruwa Lion. 3 Rm8, Admin Ghana
2004 |G-0403 ) Biding Machi Rexel Acco./ CB405 TIP System 1 Administration Room (Cabinet) Ghana
' 2004 |G-0404 Liner for Cargo Deck (Pickup) - 1 Nissan Pick-Up Ghana
2004 1G-0405 Mercury rewritable Drive - 1 NMIMR Ghana
2004 1G-0406 inking Water Dispenser Clean Water Preparation System/ 1 Kitchen Ghana,
2004 _1G-0407 Safe Box Connex/ CS 110 1 Administration Room Ghana
2004 |G-0408-10 |Chair for Laboratory - 3 Ada 2nd School, PCA-Lab ~__ Ghana -
2004 1G-0411 ’Dlg,xt;al Camera Oympus/ 4.0 Mega Pixwi 1 Adminisiration Room (Cabinet) Ghaga
2004 1G-0412 TV - Sony/ KV-SW25M50 1 Meeting Room Ghana.
2004 - |G-0413 |Digital Camera Olympus/ N-Mini 1 Administration Room (Cabinet) Ghana
2004 1G-0414 Software Project Standard 2003 i Adminisiration Room (Cabinet) . - Ghana
2004 [G-0415 Software Visio Standard 1 Administration Room (Cabinet) . Ghang
2004 }G-0416-22 Printer Cabinet 3-Nov-00 7 Rm 8, Rm10, Rm12, -Admin, Corridor Ghana
2004 }G-0423 Software Systran 5.0 Pro, P 1 Administration Room {Cabinet) Ghami
2004 |G-0424 Dirive Station USB2.0 External Hard| Buffalo Inc/ H250U2 1 Administration Room Ghana
2004 §G-0425 Linkstation Network Storage Center Buffalo Inc./ H250 1 Administration Room Ghana.
2004 |G-0426 Rotor (Buffalo Air Station) IES/ 1024 1 Administration Room Ghana
2004 [G-0427 Fax Panasonic/ UF-490 1. Administration Room Ghana .
2004 {G-0428 Monitor Dell/ PF 997 AA 1 NMIMR. IT Room Ghana
- : Thinkpad ~ o
2004 {KE-0403 Battery Pack FRUP/N 92P0989, ASM P/N i mmnm Roog: Japan
2004 |KE-0438 Battery Pack Sony/PCGA-BP2S 1 Rooml0 Japan
2004 [RE-0411, 12 CD-RW Drive Plextor/ Premium-U 127-2675 2 Administration Room Tapem
! Eppendorf/Angle-Rotor, F-35-30-17,
2004 KE-_O434, 46 Centrifuge 5702 704,008 © 2 NMIMR. Japan
2004 {KE-0435, 37 Centrifuge Eppmd“’ﬂs“’“;;“g;;" ad38,6702) NMIMR Japan
2004 |KE-0433, 45 Centrifupe, AC100V. Eppendorf 5702 06884 ] NMIMR Tapan
2004 {KE~0422 Color Printer Canon/Pixus 801 1 Administration Room (Cabinet) Japan
2004 |KE-0440 Compact Flush Media Lexar Media/CFB4GB-80-380 1 Room10 Japan
2004 {KE=0423 Dipital Camera Canon/Powershot A75 1 Administration Room (Cabinet) Japan
2004 |KE0416 Digital Video Camerd - 1 NMIMR Japan
2004 [KE-0429 Extention Guarantee 5639V75 - 1 (Stolen) Japan .
2004_|KE~0442 Geographical Pasitioning System Garmin/GES MAPSOC i Raom10 Japan
2004 {KE-0437 Hard Disk 10-DATA/HDN-60DS 1 Raom10 Japan
2004 [KE-0413 Inkjet Printer (Pixus 6500i) - 1 NMIMR Japan
2004 [KE-0407 Label Writer .. King Jim/Tepura Pro 1 Administration Room Japan
2004 |KE-0424 | Liquid Crystal Projector Plus/V=-1100Z, 1 Administration Room (Cabinet). Japan
2004 '|KE-0428 Memory Card 31P9832 - 1 (Stolen) Japan
2004 |KE-0418 Monitor - 1 NMIMRE Japan
2004 |KE-0421 Note-Type Computer IBM/ThinkPad RS1(N887-TMW) 1 (Stolen) Japan |
2004 |KE-0427 [Note-Type Computer IBM/ThinkPad R 52 1’ ] - Japan
2004 |KE-0401 [Note-Type C. IBM 2887-7MJ §/N 99-CL225 1 Administration Room Japan
2004. |KE-0419 Note-Type Computer IBM/2389-EQF 1 Japan
2004 " [KE-0408 Note-Type Computer - Mae Power Book G4 1 Administration Room . Japan
2004 |KE-0414 Personal Computer XW4100/CT " 1 NMIMR. Japan
2004 |KE-0404 Portable Hard Disk TBM/ E-D011-03-2569 (B) 1 Administration Room Japan
2004 |KE-0432 Print Server. ) HP J7934A 1 Administration Room Japan
2004 |KE-0431 Printer HP/LaserJet 3500, CIE56A 1 Model Site Room Japan
2004 {KE-0436 Ram Board I0-DATA/SDD333-1G 1 RoomlQ Jepan
2004 (KE-0443 Scanner Epson/GT-F600 1 Rooml1) Japan
2004 |KE-0423 Software Mi fi/PowerPoint 2003 1 (Swlen) Japan
2004 |KE-0426 Software Filemaker Pro 7.0 1 {Stolen) Japan
2004 |KE-0405 . N — 1 Administration Room Japan
2004 |KE-0420 Software /Office 2003 Fr 1 NMIME Jaﬁm
2004 |KE-0430 Software - . Microsofi/Office Standard2003 021- 1 NMIMR. Store Room Japan
2004 |KE-0441 Software for JEC material design Adobe/Creative Suite derd 1 RoomlQ Japan
2004 |KE-0415 Softv for Video production Adobe/Premiere pro 1.5 1 NMIMR Japan
2004 |KE-0417 Transformer HAVR-2000E 1 NMIMR Japan
2004 - |[KE-0444 Uninterrapted Power Supply UPS/CS500 1 - Japan
2004 |KE-0439 1JSB Memory 10-DATA/EDP2-2G 1 Room10 Japen
2004 |KE-0402 USB Memory Key ASM 22P9027, FRU 22P9031 1 Room § Japan
2004 |KE-0409, 10 Zip Drive Tomega/ Z750USB 2 Administration Room Japan
2004 (KY-4102 Laser Printer HP/ Laseriet S100N 1 Corridor -
2004 [KY-04152 Achromat Phase 100 O 1 Perssitology Unit 2005/9/) | Ghama
2004 [KY-04153 Achsomat Phasc 10X O 1 Parasitology Unit (2005/9/2) Ghana
2004 [KY-04154 Achromat Phese 20X el e 1 Parasitology Uit (2005/9/2) Ghane



Year . . . Purchased
@FY) Registered Number Ttem Spec Quantity Location Country
Olympus Corporation Parasitol i (2005
2004 |KY-04155 |Achromat Phase 40X PN 40VOPH 1 aresitology Unit (2005/9/2) Ghana
2004 [KY-0402 Adobe Page Maker 7.0 N 1 NMIMR. -
2004 {KY-0403 Adobe Photoshop Element - 1 NMIMR. -
2004 {KY-04156~59 Binocular Tube 0‘5"“1?3“‘31‘;"&“’“‘2_2"“"”’ 4 Parasitology Unit (2005/9/2) Ghana
2004 |KY-0415 Photocopi Canon/ IRI 600 1 Administration Room, .
2004 |KY-04168 Chroma 257 Sherwood Seientific Ltd/ 257 1 Parasitology Unit {2005/9/2) Ghana
2004 |KY-04150 Condenser Olympus Corporation/ U-PCD2 1 Parasitology Unit (2005/5/2) Ghang
2004 [KY-04116 Copy Machine Canon/ NP 7161 1 Administration Room Ghana
2004 |KY-0421 Degital Copy Machine (Nashuatec) Ricoh/ AMICIO 2026 1 Corridor (Ghans
2004 [KY-0408 Desktop Computer Denon 2000 - 1 NMIMR -
2004 _|KY-0422 Digital Duplicator Neshmaten/ CP 306 1 Room 8 Ghana
2004_|K¥-04121 Discard Container Astell Scientific Ltd/ AAN 348 1 NMIMR, Ghans
2004 DVE 774 Video Editing ~ - 1 NMIMR. -
2004 |KY-0407 LCD Projector Seico EPSON/ EMP §1 1 Administration Room (Cabinet) Ghana
2004 |KY-04117 'E: tve Chair - 1 Administration Room Ghana
2004 |KY-0446 Executive Desk - 1 Prof. Room Ghana
2004 |KY-04146, 04160~63 Eyepiece FN22 Olympus Comaration/ WHN10X 5 Parusitology Unit (2005/9/2) Ghana
2004 {KY-04147, 164167 Eyepiece FNZ3 Focusable Obympes mm‘_’;{m“’ s Parasitalogy Uit (2005/9/2) Ghana
2004 |KV-04149 Halogen Lamp Olmg“iﬂc‘l’;?o‘g““"“’ 1 Pacasitology Unit (2005/9/2) Ghana-
Kendro Laboratory Produsts/ o . .
2004 (KY-05132, 33 . Heraeus Labofuge Labofiuew-200 2 Parasitology Unit (2005/9/2) thm
2004 |K'Y-0409 . Color Printer HP/ Lascrjet 5500 1 Comidor .
2004 |KY-0420 Tecons Glass Water Still Model Autostills Ltd/ 4000 1 Parasitology Unit(2005/9/2) Ghana
2004 [KY-04126 Tenway Meter J 430 Portable 1 " Parasitology Unit Ghana
2004 |KY-04148 Mechanical Stage OIY‘“I(’J“_;S,;’_';T‘"°" 1 Parasitology Unit(2005/9(2) Ghana
2004 |KY-0418 Meeting Amplifier Max CW=4008 1 PCA Chairman's House Ghana
2004 |KY-0423-434 Meeting Room Chair - 12 Meeting Room Ghana
2004 |KY0465-0471 Meeting Room Desk - : 4 Meeting Room Ghana
2004 |KY-0417 Bus. Mersedenze/ MCV 400 1 NMIMR Garage Ghena
) . . "Hawksley & Sons Ltd/ Micro- ) X N
2004 |KY-04119 Micro Haematocrit Centrifuge . Centifage 01400-00 1 Parasitology Unit(2005/9/2) Ghana
2004 |KY-04140,141 2 Ada 2nd School, PCA-Lab Ghana
2004 |[KY-04141 - . 1 Ada Health Center ‘
2004 [KY-04134 Microscope Olymy g;:;i;g’lgmw 1 District Hospital Ghana
2004 |KKY-04136, 138 2 Parasitology Unit(2005/9/2) Ghana
2004_|KY-04135, 137, 139, 142 4 NMIMR Ghana
2004 [K¥-04144 Microseope Frame 01"““’;;;‘;?;’"“"“’ 1 NMIMR Ghama
2004 |KY-0410 Microsoft Office XP - 1 NMIMR -
2004 _|KY-0411 Microsoft Windows XP - 1 NMIMR -
3004 _|KY-0416 Patrol Nissan 1 NMIMR Garage Ghana
KY-0440, 41, 35, 36, 39, 37, . Kpogas Standard Furniture Works . .
2004 38, 42, 4345 Office Chair an 11 Meeting Room, Rm8, Rm11, Admin Ghana
2004 |KY-0465 1 Room 8 Ghana
2004_[K Y0461 1 Room 12 Ghana
2004 |F.V-0458, 60 | office Cupboard 19-Apr-00 2 Room 11 Ghana
2004 |KY-0459 1 . Room 10 Ghana
2004 _|KY-0463, 0464, 0466, 0467 4 Administration Room Ghana
2004_|KY-0447, 48, 57 3 Room 11 Ghana
2004 |KY-04d9, 50 N 2 SPP Room Ghana
2004_[KY-0451 Office Desk 1 IT&Network Room Ghana
2004 |KY-0452~-56 5 Administration Room. Ghana
2004_|KY-0472 1 (Stolen) Ghana
2004_|[KY-0473 1 Room 10 Ghana
2004 |KY-0474 1 Room 12 Ghana
2004 [KY-0476, 77 . 2 GE$ Ghana
: . Dell/ Optiplex GX 280
Persondl Computer (Desk. Top) PCA Office
2004 |KY-0478 (10) 1 (6-May-05) Ghana
2004 [KY-0481 1 Room 11 Ghana
2004 |K.Y-0480 1 Room 9 Ghana
2004_|KY-0475, 79 2 Room 8 Ghana
2004 (K Y-0482 1 Ril Ghana
2004 JKY-0483-~86 Personal Computer(Flat Screen) Dell/ E173 FPs 09 4 Administration Room Ghana
2004 |KY-0487 ‘ 1 Room10 Ghana
2004 |KY-0488, 89 Personal Computer(Lap Top) Dell/ LBL PIN [US07405 2 ‘Admipistration. Room (Cabinet) Ghana
2004 |KY-0491 1 Room 11 Ghana
2004 |KY-0492 1 GES Ghana
2004 [KY-0493 . . 1 Room 12 Ghana
2004_[KY-0494 Printer HP/ Laserjet 5100 1 Room 10 Ghama
PCA Office
2004 [K'Y-0495 1 (6-May-05) Ghana
2004_|KY-0405 Reference M; 10.0 for - 1 NMIMR .
. Parasitology Unit
2004 [KY-04129 Refrigerstor LEC/EL 755 AW 1 (16:May-05) Ghana
2004 |KY-04118 " 1 Paresitology Unit(2005/9/2) Ghana
2004 |K¥-0419 Stoart Shaker Bibby Sterilin Ld/ $5L.3 1 Parasitology Unit(2005/9/2) Ghana
2004 [KY-04151 Telescope Olymp‘{;_g?r‘;;’m“’ 1 Parssitology Unit(2005/9/2) Ghena

_8(_



Year . . . Purchased
L
aFY) Registered Number Ttem. Spec Quantity ocation Country
. Olympus Corporation/
2004 |KY-04145 Trinocular Tube U-TR30-2.2 1 NMIMR Ghana
2004 |KY-04106, 07 2 NMIMR. Ghana
2004 [KY-04104, 5, 13, 14, 0499 5 Administratton Room Ghing
2004 |[KY-04110, 1 2 Room§ Ghana
2004 |KY-04115, 0497 2 Room1l Ghang
3004 |KY-0498 uPs APC BackUPSCS3 €30 1 Room12 Ghana
2004 {KY-04102, 03 2 GES Ghana
2004 {KY-04100 1 (Stolen) (Ghana
2004 4 Store Ghana
2004 (KY-04122 . _— . : 1 Parasitology Unit(2005/9/2) Ghana
2004_|KY04123 Vortex Genie Scienfic Industries Inc/ G-560E | —— Parasitology Unit(2005/9/2) Ghena
2004 |KY-D4124 Water Bath Grant Instruments Ltd/ MXB36 1 Parasitology Unit(2005/9/2) Ghana
2004 |KY-04%0 ‘Work Station Dell/ Precision G70 i NMIMR Ghana
2005 |G-0501 Software ‘Windows XP Pro Freuch 1 Administration Room (Cabinet) Ghana *
2005 |G-0502 Software Microsoft Front Page 2003 1 Administration Room (Cabinet) Ghena
2005 |G-0503 Water Pump dub/? 1 Outside of WACIPAC Ghana
2005 |G-0504 Intercom P i 'ICX—TA 308 1 - Admuini ion Room Ghana
2005 {K-0501 ?‘r“l“ Y"wm"‘.gﬂf”sb‘“‘e’;“"“ Body | oimpus Corporation/ U-MDOB3 1 MMIMR Ghana
eaching Microscope
Multi Viewing Observation Side Olmpus Corporation/
2005 |K-0502, 03 viewer ; U-MDOSV-2 2 NMIMR Ghana
2005 . . . 1 NMIMR Ghana
2005 K-0504, 05 Spectronic Genesys Thermo Elec@n Corporation 4001 1 NMIMR Gham
2005 s o Thermo Electron Corporation 4088- 1 NMIMR Ghana
2005 | --0°06, 07 Buid-in Pricter . 1601 1 NMIMR Ghane
2005 0a - . Thermo Electron Corporation 4001 - 1 NMIMR Ghang
2005 | 020809 Service Manug! 10023 1 NMIMR " Ghena
2005 |X-0510 Pickup TOYOTA 1 Garage Ghana
Reed Flectrical Works :
2006 |G-0601 Motor for facling Generator L MNMIMR Maintenance Office Ghana
2006 |G-0602 Color Printer Laser Color LagerJet 5500dm i Administration Room §Cabinet) Ghana
2006 |G-0603, 4 Office Desk ‘Wooden Color 2 Room 8 & 9 Ghana
2006 [G-0605, & Qiffice Chairs Kingdom Book Shop 2 Administration Room Ghana
2007 [G-0701 Planning Board Daardd Wood Works 1 Administration Room Ghana
2007 (G-0702~4 IC Recorders SONY ICD-P520 3 Administration Room (Cabinet) Ghana
2007 |G-0705~6 Portable Generator YAMAHA 2 Store Room Ghana
2007 |G-0707~8 Cabinet Kingdom Book Shap 2 Room 8 Ghana
2007 1G-0709 Laptop Computer Toshiba Satelite 1.30-108 1 Administration Room Ghana
2007 |G-0710~11 Desktop Computer Dell Vostro 8 2 Room 9 & 12 Ghana
2007 |G-0712~15 UPS. EPRO UPS (B0OVA) 5 Adminisiration Room Ghana




ANNEX VII List of Training Activities for the Counterparts

(1) Counterpart Training

No. Name/Title Subject Institution From To
Jonas Roland Komla Asigbee . ) . .
1 Chief Loboratory Technician Primary Health Care Institute of Tropical Medicine 04/09/19 05/03/04
Isac Afaak wei Hudsou-Odoi I . .
2 Assistant Technician Multimedia Technology for E-Education JICA, Olqnawa Office 05/01/11 05/04/28
. R Seminar on Parasite Control, - .
3 %ﬁ“ﬁ%";‘(’f’ﬂs‘m Administratio for Senior Officers I ?(‘,’:t‘: ";‘ss“‘““"“ of Parasite 050118 | 050212
P A step Towards Primary Health Care °
. . Participatory Local Social : . .
4 [Kwabena Mante Bosompem Development;Project Planning and Nihon Fulaushi Uni. 05/02/02 | 05/03/22
Head of Parasitology Unit - .
Management
Eben Na Puplampu Participatory Local Social Development, . oyt :
3 District Secretary in Dangme-East Project Planning and Management II Nihon Fulushi Uni. 05/08/08 05/09/17
. . . (IS Technology for Sustainable Management : } .
Dziedsom Komi De Souza g . International Cooperation Center for
6 Senior Research Assistant of Natural Resources and Agricultural Agricultural Education 05/08/15 05/09/22
Producis
Sarmuel Kwekn Mortu .. Japan International Medical
7 Laboratory Technician I Clinical Laboratory Technology I Technology Foundation 05/11/06 06/02/06
. . Seminar on Parasite Control o .
8 ls)::::rl g:::;%ﬁ;‘?ﬁow Administratio for Seriior Officers I Jcaé’:t':o‘?ss"m“"n of Parasite 06/01/17 | 06/02/11
A step Towards Primary Health Care
Seminar on Parasite Control o i ‘ ;
9 E:ﬂ’g?;ﬁ:iﬁ“gp%m Administratio for Senior Officers T Jepan Association of Parasite 070116 | 07402110
Tiology ep A step Towards Primary Health Care
~ {Joseph Quartey Seminar on Parasite Control i o
10 |Laboratory Technician Administratio for Senior Officers T ?g’nﬂ;o‘;‘sm‘““"“ of Paresite 070116 | 0702110
Department of Parasitology A step Towards Primmary Health Care
Danie] Boamak Seminar on Pan_asim Control
11 [Principal Research Assistant Admyinistratio for Senior Qﬁicers il Japan Association of Parasite 08/01/15 08/02/08
Department of Parasitology A step Towards Comnmunity Development.  jControl
P through School Health
Irene Ayi ‘
12 |Senior Research Fellow School Health Tokyo Medical Dental University 08/03/16 08/04/02
i Department of Parasitology ‘
(2) Long-Term Training
No. | ° Name/Title Subject Institution
Willaiam X Anyan ) ' . ‘
1 |Principal Research Assistant N .(cf:l";‘u“;")l"g‘“l & Monocular Tokyo Medical Dental University | . 05/09/05~10/03/31
Department of Parasitology &l y
(3) Training in ACIPAC/ESACIPAC
No. Name/Title Training Course Institution From To
Daniel Boamah . .
1 |Principal Research Assistant 2nd International Training Course on school- |pg 4 ~yp Ak EMRI 040301 | 04003724
X ) based parasite control, ESACIPAC ‘ :
Parasitology Unit
Seth Odame BAIDEN . L.
2 |Coordinator Teacher Development and | <o +  ermational Training Course on | 4 ~p p c/Mahidal Univ 0400621 | 0407130
.. - : . school-based parasite control, ACIPAC
Training, Ministry of Education -
Nene A. Akwetey-Kodjoe
3 |Bilingual Secretary On the Job Training ACIPAC/Mahidol Univ 04/10/09 04/12/04
WACIPAC
Dziedzon Komi De Souza 3rd International Training Course on school :
4 |Senior Research Assistant 7 Intermad § Lourse on SEhO0L | pg A CIPAC/KEMRI 050227 | 05/0324
. . based parasite control, ESACIPAC
Parasitology Unit




ANNEX VIII Operational Cost from the JICA Project fund

As of April Unit: JPY
No Category JFY.2004 | JFY.2005 | JFY.2006 | JFY.2007 | JFY.2008 Total
1 |General Expense 7,541,127 3,010,443| 3,772,359 306,911 14,630,840
14,496,052 _
2 |Output 1 1,553,416 1,007,218  1,254912| 164933 | 19,376,531
3 |Output 2 11,833,825 | 6,044,199 1,522,695 1,437,589 9,525 20,847,833
4 |Output 3 22,156,018 | 7,908,298 |  6,033,346] 7,087,858 232210 43,417,730
5 |Qutput 4 (incl. General & O1) 1,440,440 1',951,809 3,215,592 16,483 6,624,324
6 |Outpat 5 7,400,821 | 3,756,441 ] _
‘ 8,744,865| 10,652,845 814,945 | 31,369,917
7 {Output 6 - - .
Total (JPY) 55,886,716 | 28,243,920 [23,170,377.63| 27,421,156 | 1,545,006 136,267,176
Total (USD) 532,254.44 | 268,989.71| 220,670.26 261,153.87|  14,714.34| 1,297,782.62
1USD= 105 yen
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