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1. Inputs to the Project and Efficiency  

Japanese Input

Q1.1 Do you think that the Japanese experts have been dispatched appropriately in terms of quantity, specialty, and timing, and

so forth?  Please select one of box which is the most similar to your opinion. (Please mark “X” in one box of each row) 

 Very appropriate Appropriate Not appropriate 
Number of experts 1 9 3 1 
Timing of dispatch 1 10 1 2
Duration of stay 1 10 3 0 
Field of specialty 1 9 3 1
Technical capability 1 9 2 2 
Communication ability 0 11 3 0 

Comments/Reasons; 

It would be more appropriate to have the experts on fish health, fish feeding and economics in the Project activities on 

long term basis. This situation means that the number of experts is limited at certain periods. 

We benefit from the knowledge of some experts. Especially Mr. Nezaki is very good at his own expertise area and in the 

other areas thanks to his accumulation of knowledge. I benefit from his knowledge a lot. Sometimes, we face some 

problems in communication. His technical and solution-based approach is very good. I believe that the experts at the 

level of Mr. Nezaki shall be very useful. We have problems in communicating with the Pat. Expert. Especially about the 

language. The expert on economics is very good in his area and we benefit from his knowledge. 

The technical capability of the experts was not enough except for Mr. Nazaki and Udagawa. 

The duration of stay of each expert may be extended in a year, specifically in fish disease, nutrition and economy. 

Assigning the persons having expertise on diseases shall be more appropriate for the disease group. Since the beginning 

of the project, the disease group could not realize an efficient work concerning food. Therefore, if disease experts are 

involved in the disease-related works, both knowledge and technology shall be transferred. 

The disease group has worked with the Japanese expert in the area of food. I wish I could do more efficient work with 

the Japanese experts on diseases. 

I think that the language capability of the pathology expert was not adequate. That is why, we faced some problems in 

communication and we could not benefit from his experiences sufficiently. Besides, we got more assistance from the 

chief adviser concerning the technical issues. I think that the chief adviser was very good on technical capabilities. 

There is lack of expertise on feeding and pathology – there are shortcomings in technical issues. Other areas are very 

appropriate. 

The experts should have been assigned in more specific areas (for example, practices in the fish diseases laboratory, 

genetics laboratory activities). The project is quite insufficient in terms of disease related activities and fish pathology. 

Q1.2  Please answer this question the persons who participated training in Japan. 

Q1.2.1  Was training in Japan appropriate for you?  

 Very appropriate Appropriate Not appropriate 
Timing of training 1 2 1 10 
Duration of training 1 3 0 10 
Contents of training 0 4 0 10 
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Comments/Reasons  

Since the timin  o  the trainin  is outside the uvenile production period, enou h practices could not be done. 

Apart rom the trainin , I have experienced Japan ith its di erent culture.  Cultural approach is also important besides 

our technical kno led e. ery intense trainin  as implemented in Japan. It should have been supported ith the 

cultural point o  vie . 

I have participated in the course Prevention o  ish diseases and ish borne diseases on 28/08/2008  31/10/2008. The 

or anization as per ect. o ever, the other classes o  the course ere mainly on eneral ish diseases. For a success ul 

course, disease speci ic sub ects should be selected and a ull trainin  on dia nosis and treatment should be iven. There 

should be more opportunities to ork in the laboratory. Also those ho are orkin  on diseases should participate in the 

disease course. 

1.2.2  Please describe matters or sub ects that your have satis ied ith contents o  the trainin  in Japan. 

Matters or sub ects satis ied

Outside the Pro ect scope, I have been trained in Japan or a period 5 months in the area o  rein orcin  natural ish stocks 

to produce uveniles. The trainin  that I had has been ultimately use ul. Durin  the trainin , many sub ects on 

a uaculture have been explained in detail. 

A very intense schedule as implemented. The Japanese experts have exerted their reatest e ort or us. 

Implementations ere realized. 

Introduction  to Fish Disease,  Fish Disease Dia nosis,  PCR,  A uaculture Activity in Japan,  Prevention Method 

sin  vaccine,  y ienic Procedure in Fish andlin ,  Immunolo y,  Fish denaturation, reshness and storin ,  

isit to Sama ei Trout arm, Yama uchi Pre . Researche Cent.,Osaka holesale Market, Fisheries Promotin  Inst. 

 1.2.3  Please describe matters or sub ects that you are utilizin  or your orks. 

Matters or sub ects that you are utilizin  or your orks

Marketin  o  products, calculation o  product cost, planned ork 

Since the trainin  I had in Japan has closely overlapped ith the ish production activities o  our institute, it has been 

very use ul. 

I bene it rom kno led e on protection rom the ish diseases and hy iene or my ob. 

Fish Disease Dia nosis  (Lecture and experiment),  PCR (Lecture and experiment),  Prevention Method sin  

vaccine (Lecture and experiment) 

1.2.4  Please describe i  you have some comments on the trainin  in Japan. 

Comments  

It ould be better i  the intense theoretical trainin  is supported by the practices.  Additionally, the pro rams to 

introduce the Japanese history and culture could have been or anized. 

Course pro ram should also include cultural activities. Tours should be or anized or the eekends. Japanese livin  

style and culture should be introduced to the course participants. Short term trainin  pro rams should be or anized on 

the speci ic sub ects (PCR, vaccine etc.) 

Turkish Inputs

1.3  Do you think assi nment o  Turkish counterpart sta  is appropriate in terms o  number, capability and timin   (Please 

82



3

mark  in one box o  each ro ) 

 ery appropriate Appropriate ot appropriate 

umber o  counterpart sta 1 9 2 2
Field o  specialty 3 8 3 0
Technical capability 0 8 6 0
Timin  o  assi nment 1 10 2 1

Comments/Reasons  

The collea ues orkin  in the pro ect ork ith ood ill in line ith their kno led e and skills. 

The technical and lin uistic level o  the Turkish counterparts is not ood. o ever, they improve their technical 

capability. 

e need more counterparts or the conduct o  the pro ect activities. The counterparts should be trained and iven 

in ormation be ore the be innin  o  the pro ect. 

Thou h Turkish counterparts have made and enormous pro ress in their areas in terms o  kno led e, experience, 

evaluation o  the data, askin  ne  uestions, there are still many issues to be tackled such as readin  literature, makin  

conclusion rom the data obtained rom the experiments and production ponds and stru lin  or improvement o  

lan ua e e iciency. Moreover, there may be some problems ith re ard to timin  i  assi nment due to insu icient 

number o  sta  in the institute. 

Since I am o  the idea that my personal skills and my personal capacity is not su icient or the scienti ic researches, and 

that I am the ron  person or the pro ect, I ticked the option in the technical capability part that I am not appropriate. 

Many Turkish experts have been involved into such an international pro ect or the irst time. At the be innin , e had 

the di iculty to ork ith the people havin  di erent culture and understandin . e try to et used to ork in a planned 

and a systematic ay. 

The number o  experts is enou h  but since some experts are orkin  at the unit in Kepez this causes disruptions. 

There are not Turkish experts or every branch except or the Disease Group. There ore, the areas o  expertise are not 

enou h. 

1.4  Are acilities (o ice spaces and acilities or ish culture etc.) utilizin  or the Pro ect appropriate or the implementation 

o  the pro ect activities  

( 3  ) ery appropriate 

( 9  ) Appropriate 

  ( 1  ) ot so appropriate 

  ( 1  ) 

Comments/Reasons 

hen you look at the acilities o  the Institute, 40% o  the space and acilities is utilized. 

As lon  as the ater is provided rom open areas, there is al ays the risk o  disease. There is a temperature di erence in 

summer and inter.  ater ets turbid, hen there is over precipitation. The ater temperature increases in summer. 

There ore, e sometimes ace some problems and stress. 

specially experimental unit or ish disease should be rein orced. Di estibility tanks should also be added or eedin  

experiments. 

I cannot declare any idea on this sub ect. There are no di erences that allo  me to compare. 

Appropriate, but e have certain shortcomin s. 

The technical capacity o  the Institute is very ood or a culture pro ect. o ever, the lack o  kno led e on the ish 
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biolo y (re uirement o  temperature etc.) causes problems to occur in that kind o  activities. 

1.5  Do you think that the amount o  bud et or the Pro ect provided by Turkish side is appropriate  

( 2 ) ery appropriate 

( 7 ) Appropriate 

( 3 ) ot so appropriate 

( 2 ) 

Comments/Reasons 

Despite the shortcomin s, it has provided the necessary support and continues to provide it. 

I do not ant to comment on that. 

The acilities o  the institute are uite limited. ithin this context, the Turkish side allocates enou h amount o  bud et 

or the pro ect. o ever, the Japanese side should have provided bud et and tools and e uipments. 

I do not kno  the bud et amount allocated to the pro ect. There ore, I do not have any idea. 

The acilities o  the Institute are already limited. ithin this context, the bud et allocated by the Turkish side is uite 

ood. o ever, the bud etary assistance and assistance or certain tools and e uipments rom the Japanese side should 

have been provided. 

1.6 Is there e ective cooperation and in ormation sharin  ith private a uaculture companies   I  yes, please describe some 

examples.  I  no, please describe ho  to improve the cooperation. 

xamples:

Yes. The enterprises are in ormed and bein  encoura ed to produce ithin the rame ork o  the planned endeavors. 

Despite the act that there is cooperation and in ormation sharin  ith the private ish culture companies, it is not 

su icient. The reason is that in the enterprises, mostly sea bass and sea bream is produced, and that there is not a custom 

o  culturin  and consumin  turbot, it is necessary to have promotional activities on sustainable and lon  term basis. 

Lack o  a areness at the side o  the consumers  economic crises occurred in 2008 2009  either positive or ne ative or 

realistic results cannot be obtained in this period. 

Yes. The enterprises in the potential area are visited. The sharin  o  in ormation is done (Kılıç Group). e share 

in ormation ith the enterprises and the companies that are expected to do this ob.  specially, e try to ans er the 

uestions o  the producers visited durin  the site visits in the potential areas. 

o. The technical sta  o  the private companies could participate in the pro ects actively even or a e  days. 

o, not. I do not have any idea on ho  to develop cooperation. 

Yes. There is continuous contact ith the private sector and sharin  o  in ormation. 

At the moment, only one irm is interested in turbot culture. nou h cooperation and in ormation sharin  is not attained 

yet. avin  the establishment located in Milas is a disadvanta e. More communication could be established. 

I do not kno  private ish culture companies very ell. 

There is an economic cooperation ith the private companies. o ever, this relation continues only in the economic 

sense. There is no exchan e o  technical kno led e. Since the company ith hich e have bilateral cooperation is the 

bi est ish rearin  company, the cooperation developed ith this company is enou h. Additionally, there is little 

sharin  o  kno led e ith some small scale companies. 

1.7 Are there any ma or actors that acilitated and/or hampered the e iciency or implementation o  activities o  the Pro ect
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Facilitatin  Factors:

1) The Institute conducts production activities.  2) The Institute is in close contact ith the ish culture enterprises. 

1) Technical uidance and solution oriented approach o  the JICA experts (especially Mr. ezaki)   2) Good ill and 

devoted e orts o  the Turkish counterparts. 

Those rom amon st the Turkish counterparts ho did not leave the pro ect and their tremendous e orts. 

1) Mr. ezaki is a very e ective actor or the execution o  the pro ect. e ish him and expect continuous success.  

2)  Technical uidance o  the experts.  3) Cooperation o  the pro ect sta  

1) Cooperation bet een the Japanese and the Turkish experts,  2) illin ness o  the Turkish experts to be success ul 

1) Technical uidance o  the experts,  2) Cooperation o  those ho are orkin  in the pro ect 

avin  experienced Japanese experts 

1) Ideas and assistance provided by the Japanese Counterparts,  2) Assistance provided by the Turkish counterparts. 

amperin  Factors:

1) People do not have the custom to consume.  2) The enterprises are resistant in embracin  the culturin  techni ues 

that they are not amiliar ith.  3) Remoteness to the ish market 

1) Since the ish studied in the pro ect is a bottom ish, it can et diseased very easily.  2) eatin  o  the ater in 

summer and red tide.  3) Turbidity o  the ater due to over precipitation causes hu e problems 

The chan e in the ater temperature is too much or the evenin s and the ater used in the production could not be 

directly provided rom the natural source. 

Lack o  sta , 

1) ater turbidity in inter season,  2) Red tide,  3) ater temperature increases up to 20 22˚C. Parasitic and bacterial 

diseases are re uently seen in turbot ish. Pro ect sta  cannot speak n lish. 

1) Turbid ater in inter time and red tide,  2) Canal ater provided rom the open area, increasin  ater temperature 

durin  summer (20 21 ̊ C)

1) Di iculty to communicate ith the Japanese experts,  2) Lack o  materials, e uipments and sta  

1) e cannot speak n lish,  2) There is no e ort to increase motivation o  hard orkin  and success ul sta  

1) Our ideas are not iven necessary importance.  2) e cannot et or anized in a ood ay. 

1) Lack o  experts to consult in the areas demanded or planned,  2) Most o  the sta  has no academic experience 

2. Impact  

Is there any other positive or ne ative impact produced by the Pro ect   I  there is, please describe belo . 

xample o  impact

ith the pro ect, the interest to turbot ish has increased. It has helped indin  the ne  markets. In terms o  marketin , 

since acceptin  the ne  ish in the market mi ht be di icult, this causes under pricin  o  ish. 

It as proven to the private sector that the culture o  turbot can be realized in the Mediterranean Sea and there is an 

opportunity to train experts. 

Problems arisin  rom the ater intake in luence the Pro ect ne atively. In summer, the ater ets armer and red tide 

happens. Dan er o  turbidity due to over precipitation durin  inter time causes problem. All these problems cause 

continuous stress on the ish and on us. 

As a positive e ect, the kno led e and experiences o  the Turkish counterparts have increased.  As a ne ative e ect, 
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lack o  communication and the problems related to that. 

1) I am not kno led eable on the sub ect researched.  2) I am inexperienced on the research theme.  3) Frailty. 4) I 

could not pro ress mysel  

1) Personal development 

I am o  the idea that the motivation o  the counterparts is decreasin  each passin  day 

3. Sustainability of the Project 

3.1  ill the seedlin  supply system by AKSAM be continued appropriately a ter the completion o  the Pro ect   Please 

describe your comments. 

Comments

It shall be continued  because the activities that are done and on oin  ithin the pro ect implementation could be 

evaluated as indicators or this. 

In case the pro ect reaches its ob ective, AKSAM shall continue to provide the uveniles. 

A ter the completion o  the pro ect, the sustainability can be obtained by means o  the cooperation bet een the t o 

institutes. 

AKSAM’s unction is not to provide uveniles. Provision o  uveniles is outside the pro ect area. 

It could be continued  because the acilities are physically adapted or turbot ish culture. Besides, the Turkish experts are 

also trained in this pro ect. 

It ould also be di icult to sustain it ith this number o  sta . The number o  sta  should be increased and special 

teams should be ormed in order to conduct pro essional orks and the re uired conditions should also be provided to 

them. Other ise, it ould be very di icult. 

ven thou h AKSAM has enou h capacity in terms o  sta  and acility or this kind o  continuation, so ar this issue has 

not been discussed properly. 

I  there ould be a market or turbot until the end o  the pro ect and i  it ould be pro itable, it could be continued. 

I do not think that it shall be a problem 

I  ade uate conditions and the sales o  the uveniles are provided, AKSAM can provide uveniles. 

I think it shall be continued  because a ter bein  ac uainted ith the ish, rearin  o  that ish shall not be a problem at all.

As a result o  the activities carried out and at the same time the observations made or the ish in uestion, e are no  

capable o  interpretin  the behavior o  the ish. Also the re uirements o  the ish are kno n. The production o  the ish 

can be continued at this sta e on condition that it shall be economical. 

3.2  ill technical instruction to private a uaculture companies by AKSAM be continued appropriately   ill 

in ormation provision and in ormation sharin  bet een AKSAM and private a uaculture companies be continued 

appropriately   Please describe your comments. 

Comments 

The institute shall sustain all types o  technical support or turbot culturin  enterprises that shall be established at the 

urther sta es ithin the urisdiction area o  the Institute. 

As lon  as the Institute exists, it shall continue this activity. 

As lon  as the private companies ould need, technical in ormation could be iven. 

It could be continued. O  course, i  the private producers decide to culture this ish  but I think there is not a private 
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sector that has the enthusiasm and appropriate acilities to culture turbot ish. 

It ould also be di icult to sustain it ith this number o  sta . The number o  sta  should be increased and special 

teams should be ormed in order to conduct pro essional orks and the re uired conditions should also be provided to 

them. Other ise, it ould be very di icult. 

The sta  o  the Institute is al ays ready to share their kno led e ith the producers. The Institute al ays or anizes 

in ormative meetin s or the armers. 

I  demanded, it could be continued. 

From time to time, the institute is already makin  in ormative meetin s or the armers. Additionally, any armer can et 

in ormation rom AKSAM on the culturin  o  any ish. There is no problem on that. 

3.3  Can MARA secure necessary bud et or promotin  Kalkan culture utilizin  outcomes o  the Pro ect a ter the 

completion o  the Pro ect  

  ( 1 )  MARA can secure necessary bud et. 

  ( 8 )  MARA can secure certain bud et, but not so su iciently. 

  ( 1 )  MARA can not secure bud et at all. 

  ( 4 ) 

Comments  

I do not think that the MARA shall provide bud et. And it is not the task o  MARA. It can provide support only or 

those ho are involved in ish culture. 

This issue is not only dependent on the initiative o  the MARA. The initiative o  the Government is also important. 

MARA should separate a special bud et or promotin  Kalkan culture. So ar the institute (AKSAM) has had to direct 

some und separated to actually other spendin  to ards Kalkan Culture Pro ect e. . settin  up experiment unit, ne  pipe 

line or ater supply’ procurement o  enerator. 

Apart rom the technical assistance, the enterprises could be promoted to culture turbot ish, i  there ould be partial 

provision o  uveniles. 

3.4  ill developed technolo ies on Kalkan culture under the Pro ect be accepted by private a uaculture companies   Are 

technical level and cost or Kalkan culture acceptable or them   Please describe your comments. 

Comments

As is kno n, turbot has a hi h economic value. In case there ould be an appropriate market or the turbot ish obtained 

rom the culturin  activities, the cost and the technical level o  culturin  shall be at an acceptable level. 

That depends on the location o  the enterprises and the conditions. 

First investment cost seems to be hi h. Operational cost seems to be hi h. Since the replacement o  ater should be 

realized in line ith the daily ater re uirement o  turbot, this seems to be a actor to increase the costs  because 

electricity in our country is so expensive. And that is hy  I do not believe that the investments based on electricity shall 

be pro itable. Moreover, since the culture o  turbot shall be realized or the ist time, it ould be di icult to come up ith

any prediction about its price. Additionally, Turkish consumers o  turbot ish pre er the ish ei hin  over 2 k  or more. 

I think rearin  turbot ish at this size ould increase the costs. 

I think there is not a company that is technically capable and that ould accept these technolo ies. 

I do not think that there is enou h kno led e on this issue. I do not believe that the private ish culture companies ould 

accept the technolo ies at this level. 
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Yes. There is a clear need in Turkish a uaculture or ne  species. That’s hy private companies are illin  to culture 

alternate species includin  Kalkan, indicatin  that the developed technolo ies ill be accepted. Considerin  the 

production cost o  one k  o  Kalkan and culture techni ues are not so di erent rom the marine species such as sea 

bream and sea bass. In addition to this, the price o  Kalkan is hi her than the others, allo in  its culture more acceptable.

Acceptable. o ever, transition rom sea bass and sea bream that have already established markets, to turbot culture 

shall not be easy 

I think it shall be accepted 

I do not think that the o ners o  the arms shall culture this ish as opposed to the cost o  culture and e ort. o ever, I 

believe that bi  scale companies shall culture this ish in addition to the other important species. I am sure that the 

technolo ies and technical kno led e developed ithin this pro ect shall exactly be accepted by all the other companies 

and o ners o  the arms. 

3.5  hat are ma or actors that ill acilitate or hamper the sustainability o  this pro ect  

Comments  

It is hinderin  that inland production has hi her ener y expenses compared to the ca e system. Creatin  appropriate 

Market shall be a acilitatin  e ect. 

The bi est problem is diseases and the developments on the ay to solution in luence the pro ect. 

Due to the ater re uirement o  turbot ish, electricity expenses shall be hi h. The irst investment cost is hi h. Turbot 

production is not idespread over the country except or certain re ions. The price o  turbot is very hi h at the moment, 

but I do not have any idea about hat the price shall be hen the production increases. 

The level o  demand rom the consumers or cultured turbot ish and the price shall be the most important problems to 

a ect the sustainability o  this pro ect. 

1. The vie point o  the MARA and AKSAM is a hinderin  and also a acilitatin  actor. The importance attached to this 

issue should be analyzed pro essionally. It is important to see the extent o  a areness o  the senior mana ement 

concernin  the importance o  the issue.  2. In rastructure, electricity costs and pollution o  the natural ater resource 

are the hinderin  actors.  3. Lack o  sta  is another important actor to hinder the sustainability o  the pro ect. 

Investment cost,  Operational costs based on electricity 

Monetary impossibilities could be a hinderin  actor. 

Lack o  acceptance o  this ish by the people mi ht ive an end to the pro ect. 

4. Project Implementation Process 

4.1 ave JCC (Joint Coordinatin  Committee) meetin s been held at appropriate timin  ith appropriate themes  

 ery appropriate Appropriate ot appropriate 

1) Timin  2 10 1 1
2) Themes 3 9 0 2 

Comments  

The Pro ect evaluation meetin s are realized every six moths. There ore, JCC meetin s could also be done every six 

months. o ever, yearly meetin s are enou h ort his pro ect. 

4.2 ave periodical or re ular meetin s amon  Turkish counterparts and Japanese experts unctioned ell  
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  ( 4 ) Functioned very ell. 

  ( 8 ) Functioned to some extent. 

  ( 1 ) Did not unction ell.  

( 1 ) 

Comments/Reasons 

Thanks to these meetin s, e obtain very use ul in ormation rom some experts. 

Fre uent and len thy meetin s reduce the e iciency. 

Sometimes the meetin s are unnecessarily or anized. e do not have time le t because o  the meetin s. Lon  and 

continuous meetin s cause aste o  time and reduce motivation. amely, they are not unctional all the time. 

I am de initely a ainst the participation o  every Turkish expert in the meetin s, i  the theme o  the meetin  is not their 

area o  expertise. hat does an economy expert have to do ith the meetin  on ish diseases  Or i  a Turkish expert o  

ish diseases has more important thin s to do, s/he should not de initely participate in the economy courses and the 

Japanese experts should not orce the Turkish experts on that issue. 

4.3 as technical trans er rom Japanese experts to Turkish counterparts been conducted appropriately   I  there is room or 

improvement, please describe it. 

  ( 2 ) ery appropriate 

  ( 8 ) Appropriate 

  ( 2 ) ot so appropriate 

  ( 2 ) 

Comments/Reasons 

Trans er o  kno led e is realized in eneral. Sometimes, there mi ht be some lack o  communication and some 

misunderstandin s mi ht happen. In these situations, e are sometimes sub ected to too much o  criticism. They are 

older than us. And since e respect their accumulation o  kno led e and since they are our uests, e do not ive an 

o ensive ans er. Sometimes, our n lish is not enou h to respond. Since the assi nments o  the Japanese experts and 

the Turkish counterparts are not clearly understood, there mi ht be certain problems. 

Disease roup could not realize a ood technical trans er. Since the Japanese experts have expertise on ood, e icient 

technical trans er could not be realized. 

I do not believe that technical trans er as realized in patholo y in a ood manner. The lack o  n lish capability o  both 

sides caused some misunderstandin s and the endeavors ere hindered and remained ruitless. Lon  and re uent 

meetin s have been realized but e iciency as not achieved. I pre er an experienced expert on the diseases. 

e are eak in patholo y and eedin  matters. 

The Japanese experts have trans erred their expertise kno led e to the Turkish experts. 

4.4  o  ar have you chan ed your motivation and con idence throu h your participation in this pro ect  Please choose 

one appropriate ans er belo . 

 1) Your motivation or orkin : 

   ( 3 )  as increased very much. 

   ( 9 )  as increased to some extent. 

   ( 1 )  Are same as be ore. 

   ( 1 )  ere reduced. 

89



10 

 2) Your con idence: 

   ( 5 )  as increased very much. 

   ( 6 )  as increased to some extent. 

   ( 2 )  Are same as be ore. 

   ( 0 )  ere reduced. 

   ( 1 ) 

 3) as the Pro ect produced any other positive/ne ative e ects/impact on you  I  yes, please describe belo . 

orkin  in an international pro ect has contributed to the increase o  our experiences in the scienti ic studies and has 

been a model or the other pro ects. 

It has also positive and ne ative e ects. Our vie point to ards the incidents/ problems becomes solution oriented. 

Sometimes, since e shy a ay rom the criticisms o  the Japanese experts, e avoid providin  solutions. 

Yes, orkin  in an international pro ect and bein  success ul has raised my sel con idence or the other pro ects and I 

think I am e uipped ith much technical kno led e concernin  turbot ish. 

I had positive e ects on me in terms o  appreciatin  the ork lo , and importance o  communication, planned ork 

and the importance o  ollo up etc.  especially, appreciatin  the continuous evaluation o  the results obtained and the 

lessons learned in order not to make the same mistakes or continuous improvement. 

The pro ect so ar has increased my motivation and kno led e in lat ish culture. 

I think rom time to time the orkin  conditions ere heavy and it has in luenced my health ne atively. Besides this, I 

should also say that it has many positive impacts. I think it has contributed a lot to my personal development. 

It is my irst research. I have learned so many thin s. At least, I raised my sel con idence. 

For me, the most important impact o  the pro ect is that it has encoura ed me to make my Master’s de ree. 

Since I have orked in the roup hich is outside my expertise, the activities seemed to me a bit obli ation and aste o  

time. 

5. Others 

5.1 Please eel ree to ive comments on the Pro ect, issues and lessons related to the Pro ect, or the problems that should be

solved.

Turbot ish is very sensitive to the diseases. There are many basic problems on diseases that need to be solved. 

The bi est problem o  ours is that e cannot express ourselves and that our n lish is not enou h. I think the bi est 

shortcomin  in the pro ect as that e ere not or anized by our leader and e could not et or anized. 

Since some experts in the pro ect have orked in the areas outside their expertise, they could not be involved into the 

areas related to their expertise. That is hy, the participants could have been consulted as to hat they could have done 

else. Additionally, the Japanese experts could have brou ht di erent books rom abroad to contribute to the library. It 

could have been better, i  more speci ic courses ould have been iven by the laboratory experts. 
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