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EmE2R EiemL EFL:
C/P 7 0 0
BEAEMR |0 1 0
aA A2 bk

The priority and importance of the project is higher since Vietnam is integrating into the regional and
global economies while the port system of the country, both in terms of infrastructure and management
capacity is not adequately developed in par with requirement of the socio-economic development.
Recently, the ports congestion is increasing, both in port and on conjunction roads that require
improvement of the overall management capacity. Also the Prime Minister requested MOT to study
and propose the establishment of a port authority or a port management body (PMB) model at Dung
Quat-Quang Ngai economic zone and to formulate the necessary documents to select operator for

Chua Ve terminal. Priotities and importance of the project, thus has much increased.

The pilot leasing scheme for the operation of Cai Lan Port was conducted, but there are many points to

be improved for attracting foreign investors in future.

We have witnessed the increasing congestion at ports and traffic jam on connecting roads. That is the
evidence of problem in port system planning as well as the overall management of ports and related
transportation. We need to clear such problem as soon as possible for economic development and
integration into regional and global economies. In such context, the Priority and Importance of this
project has become even higher than before. Recently, the Prime Minister has requested MOT to
study the establishment of the port authority in Dung Quat — Quang Ngai economic zone and to
formulate the necessary documents to select operator for Chua Ve terminal. All fhat falls under the

scope of this project. Hence, the priorities and importance has much increased.

Seaports play a very important role in order to activate the local industries and national economy. At
present, many operators are constructed, but the port administration and management system shall be

improved for more efficient administrative activities.

There has been a risen congestion problem in ports in the South and ports need urgently the level-up of
capacity and ports. Prime Minister ordered MOT to study establishment of port authority in Dung
Car-Quant Ngai economic zone and to formulate the necessary documents to select operator for Chua

Ve terminal. Hence, priorities and importance have much increased.

There are many seaports which are being developed by investors, but no public agency has the
authority to oversee those seaports. We need the system for the government agencies to manage

and control seaports in Vietnam.
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2. EZ RV U E(2006)I5 S 8 ("Current Maritime System lacks consistent administrative

structure due to lack of coordination among various agencies.”) D RREfRIR

BRL RERR 1B
c/P 1GE) 3 0
BERAEMR |0 1 1
(F) T—8n#H; EWSRRHY
JAD B

The problem has not yet been solved because it requires the consensus of all relevant agencies for the
revision of necessary legal system that regulates the operation and coordination of all parties involved

into a consistent mode.  Such big job will take more time.

VINAMARINE prepared the legal documents to improve the current system, but the higher authority did

not approve these documents.

There is a very complicated job that Vinamarine or the Maritime sector alone could not solve but that
requires coordination of many other agencies and organizations at local and central levels. In the
meantime, revision of necessary legal system has not been approved by the competent authorities.
And it will take more time to get consensus among the interest groups to have the consistent

administrative structure 'throughout the country.

The regulation allows that local and foreign investors can construct and operate seaports in Vietnam,

and many government and public agencies own an operate seaports.

Revision of necessary legal system has not been approved by the competent authorities. It will take

more time to get consensus among interest groups.

There are many interested shareholders in the maritime sector. It takes time to have agreements in

the sector for better coordination.

KE. LHICET AEBEZETOIMNLLANARERBS % —B LT 53EBERIRIIMOT THIT Atz
EFEEHEH->TLE,

3. HRAFEE(2007) LG DB MMESI O Xt (PDM 4.5-4.11)
4-5 Proposal of the basic policy on the port and navigation channel development and preservation.

72 HETREW | B8
C/P 7 0 0
BEAEMR |1 0 0

4-6 Proposal of the appropriate port statistic system

B FHTHL | T
C/P 7 0 0
BAAERE |1 0 0
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4-7 Proposal of the guideline for port planning and technical standard for port facilities.

ZH EZHTHEN | FH
c/P 7 0 0
BAAEMER |1 0 0

4-8 Proposal of model rules and regulation on port water area and port land premise.

7Y ZHTREL | B
c/P 7 0 0
BERAEMRE |1 0 0

4-9 Proposal of financial reporting and auditing system for port management body

2 RETHL | TEA
c/P 7 0 0
BEAEMR |1 0 0

4-10 Proposal of the system on compilation of port facilities ledger.

72y RYETREL | T
C/P 7 0 0
BARAEMR |1 0 0

4-11 Proposal of introduction of EDI system

%2y ZHETEL | T
c/pP 6 0 1
BEAEMR |1 0 0
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4. 7oz v BB (BE%) OREARE

B &Y 8
c/P 6 0 1
BAAEMR |1 0 0

5. REDERE (VINAMARINE OEE - {TBEEH DR E)
MT— b7z BEDEE - IREBBROMEREENMEL

ERF EdES: 454 RER
C/P 0 2 5
BEAEBEMR |1 0 0
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BAAEMR |0 0 1
a4k

[n order to achieve the goal, we need the revision of related laws and regulations that requires
consultation of all relevant agencies and organizations and interest groups before the final approval of
Prime Minister. As such the PM's approval has not been obtained. Furthermore, CM-TV project

construction work is delayed and thus we have not had a chance to apply these capacities.

We learned the theories for managing the gateway ports, but we are still waiting for the chance to apply

those.

Since the construction work of the gateway port of Vietnam — Cai Mep Thi Vai has been delayed and to
the present time, the port is not yet ready. Although we have learned theories in gateway port
management, we have not yet opportunity to apply these capacities.

We have drafted the documents for the non-state sector’s participation into port

There is not the opportunity to apply the new scheme because the Port Management Body has not

been established yet.

In order to achieve the goal, we need the revision of related laws and regulations.
Approval of Prime Minister has not been gotten. CM-TV project has been delayed
and we have not had a chance to apply those capacity.

Port Management Body has not been established, therefore, there is no chance to
apply the above.

EENEEESN TGN S
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C/P 0

ZitHY ZiizL REA
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BXAAEMR |0

7. AEHMERUSNO TOBER - HEER
A2k

TREROERITRITAZTORBELLIER, RANMHENANEERTERNLI &, AF
NLBHITITREXRE (BWE) OEREO LHENVELL L &, FEERIICE L TIE. National
Assembly DEHEIE (MBASELNLH) THDH-H. 2010 FLUBTHVWEE# L VS BHANH D,

C. zh&Eit
8. JICAEMR
) EIES R WERMSH Y
A# CIP 2 5 0
BERAEMR 0 1 0
JRIEHARA C/P 1 6 0
BEAEMR 0 1 0
REHMOES | CP 0 3 4
HEAEMR 0 1 0
EMEhomSs | CP - 2 5 0
HEAEMR 0 1 0
EMSBLERK | CP 3 4 0
NIYFLY | BAAEMR |0 1 0
AZaz=45—2 | C/P 0 7 0
ER BAAEME |0 1 0
aA bk

The workload under this project is quite big that requires more than four years to reform the system, ad

hence we need more follow-up actions to complete the task.

We need more time to understand the contents of the project.

improving the port management capacity of Vietnam is quite a big job, since we are changing from the
centrally planned economy into a more market oriented one and some with port sector where most of
the ports were the public service ports and there has not been much of the modern port management
knowledge understood in Vietnam. Therefore it needs more time to reform the system, to improve the

management capacity and so follow-up measures need to be taken.

Considering the number of works to be done, four years period is too short to reform the system, and

hence some kind of follow-up measures need to be taken.
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9. R+FLAICPEBEA

L] [EIFEY RERLHY
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i HA RS C/P 0 7 0

BERAEMR 0 1 0
TERMOESX | C/P 0 7 0

BRANEMR 0 1 0
EMEEHOESE |CP 0 7 0
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In most of project activities, only VINAMARINE staffs have participated while it is necessary and
important to involve also staffs of other relevant Government agencies, particularly MOT since MOT
has the authority to request for necessary decisions of the Prime Minister in connection with port

system development and management.

It is very important to have staffs from MOT, MPI, MOF and other government bodies and also local
authorities to participate in activities of this project, since they are the authorities that have power and
responsibilities to request to the Prime Minister for necessary changes. But since the beginning of the
project, only VINAMARINE staffs who have limited power to participate, thus constrain full success of

the project.

Not only VINAMARINE staffs but also MOT staffs should be directly participating in the Project since

MOT has authority to require the necessary decision of Prime Minister.

Higher authorities should send the staff for the workshop to understand the reform of administration

regarding the seaport.

THREBEREETIAUN—FLINWERE
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L] EJES M| RERMH Y

HiE C/P 0 6 0
BARAEMER 1 0 0

631 C/P 0 6 0
HEAEMR 1 0 0

HE c/p 0 6 0
BERAEMR 1 0 0

HE5 A C/P 0 6 0
AXAEMR 1 0 0

aivbk

| have no information about this.(RE&#)

M. 9—ovav”d

EY) (FIFEY] wERMH Y

ShMAR Cc/P 1 1 5

BAAEMR 0 0 1
THE D EF Cc/p 1 6 0

HEAEMR 0 1 0
HERE C/P 2 5 0

BXAEMR 1 0 0
THER C/P 1 3 3

BARAEMR 0 0 1
HEORS C/P 1 3 3

BERAEMR 0 1 0
aADR

Same as in other project activities, we need to have participants from all relevant agencies and
authorities, not only Vietnamese staffs. It is difficult to practice the learnt lessons without legal
documents or orders from the competent authorities for the government officials / organizations.
Hence, in order to more effectively use the workshops, certain time interval will be needed to get

approval for practice.

Participants from MOT, MPI and MOF should be required. We need more time to understand the

contents of the project.

As previously noted, more participants from other government agencies from VINAMARINE should
have also participated. It is also difficult to practice the learnt lessons without legal documents or
orders from the competent authorities for the government officials / organizations. Hence, in order to

more effectively use the workshops, certain time interval will be needed to get approval for practice.

Participants from MOT, MP{, and MOF should be required.

-81-




ETF7VTFAETA—ORERAE., TEREFORTD2—L HRE ARV —BEDALLE
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12. BERTO C/P #HE

&Y ESEST17) RERMHY
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aAbk

We need to have more people, particularly those at decision making position to participate in the
training in Japan, since they are the ones who most need to be exposed to the advanced port

management practices.

We need to have more people in relevant government agencies like MOT, MOF or MPI to participate in
the training course in Japan. But before training in Japan, they need to have participated in the
workshops as well so it will be easier for them to link the theories to the practical experience they gain

in Japan. They will be good for their making relevant decisions afterward.

13. JICAQ 7Ry +FHE

B IFIFEY RERSH Y
it} C/P 0 6 0
HARAEMR 1 0 0
XA CIP 0 6 0
BARAEMR 1 0 0

oAk

| have no information about this.(REI &)
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Necessary budget for full participation in the workshops needed including increase of number of staffs

of VINAMARINE for this kind of extra works within the Government.

No budget was allocated by MOF even though we requested. JICA must request Vietnamese side to

provide the budget.

Since the Vietnamese staff or staffs of other agencies have to work full time on their daily routine jobs,
we need to allocate more necessary budget for their full participation at the workshops and for

increasing the number of participants of this kind of extra works within the Government .

We requested the budget for this project to MOF, but no budget was given.

We have our own duty other than this project. Extra budget for taskforce must be provided.

ANbFALTIE, BESA VEBUSNOERE (XETOP I bOZLE) MM EhdHEEIE. 20
FHODRE (NMEBOLREHLEO) 20 TP MIEYIEEIND EWSETAD A,
FUREO-OHDFEEZEST T VIZMBE (BEHERH) ~BERLEZAA BHLATULELY, JICA
OEMBHERGICITBEHIABZLOT, BICOA—VD LADE S, HERFOEEZLEEZ RDO
BETHELTEBS S EARELEZ LIS,

MEEDEE s HERBEAOEHE
15. CaiMep — Thi Vai B EREREEMEE)
16. Cai Mep — Thi Vai Efg#ZE 4 — I+ )L BB EERERITRAEEIRARL)

BB LT BEW LM of= | T8
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JBICDES 2 2HILE Y PR ERBNIZARL—F—Z2B AT SBEED FIDIC FEZHFIFNUBIC
FEERPIRE LTER) TEEFIRDETHS L% BICRUEFRFICEAIELHRB L. B
BRED 100%ERETICERINLBREG>TL S, (Q15)

REROBRBETIRZRLECIEOLL T, REMNICEEREL BEORBELYITONT). AL
ATRFEERYTOD ) FRBARIIBIZENTZ. (Q16)
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17. Executive Committee IL#8EE L 7= H
18. Joint Coordinate Committee (F#8E L 1= H
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JCCIEITHRBERBREEF T HHETETEE SN DA E (project ownership BARIML TLVD) (Q18/19)

JBIC bR, PFUVBENL STV 2 —EMRERATIOD Y FEELTE L E(Q21)

D 42/ (FHD
22. 5% 3~4 ELUROLEBE (regulation of improvement plan for port administration”) 3Z R AT #E
&

ATREtEH VY ATREMET L IR
C/P 6 0 1
ARAEMR 1 0 0
B A

Wants it or not, Vietnam needs to change more of the legal and administrative system
for its participation in the WTO. The PM has also ordered to study the establishment
of the Port Authority (or the Port Management Body) and the one at Dung Quat —
Qunag Nagi is the model case to be applied nationwide after the completion of the
study. Necessary legal documents are also expected to be promulgated then.
Investors will surely request the government to improve the legal implementation
procedures for port management and operation.

-84-




At the request of Quant Ngai People’s Committee, the PM ordered MOT to study the
establishment of a new type of Port Authority or a Port Management Body (PMB) for
Dung Quat Port. Once the study is completed, necessary legal documents will be
promulgated. The participation of Vietnamn into WTO will also force the country to
change our legal system.

Since model case trial of the PMB will be applied to other seaport management and
operation.

Port management system in Vietnam should be improved to meet the requirement of
WTO and foreign investors.

HHENN M LBEEROYEICABRLAVVES, BEEBEOHINANDARZER~D—BHER
FENBOLAAVEE, (BEER)

23. LNBEEROLHDOEHE
Atk

Approval of new legal system by the National Assembly and the Prime Minister.

PMB must be established.

We need the approval of the National Assembly (for a new law or amendment of the existing laws) or
the decision by the PM (for a new Decree or amendment of the existing Decree, or PM’s Decisions) for

the project outcomes to lead to overall project goals.

Our draft regulations on the port management and others will be approved by the competent

authorities.

Legal documents drafted by VINAMARINE shall be approved by the authorities concerned We need

more assistance from JICA to enhance our capacity.

BEDILZE. PEFY. SHEEROERAKE~DOEE

24. FDMA X9~

75X RAFTA ER

VINAMARINE D4 #DBEFBHOBRERE. | C/P 7 0 0
TER~NDOEE BEAZEMRK |1 0 0
BEHERECHSYREF~ORE C/P 6 0 1

BERAEMR | 1 0 0
NEXRL—ESAICESENEBESHRE | C/P 5 2 2
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BAAFEMR |1 0 0
i I R

The impact are positive since they meet the social environment needs and the requirement of the

various interest groups for a more effective system.
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Positive but no evidence.

Everyone (individual and organization) agrees that the project produces positive impacts since all the
socio-economic environment requires such changes and the interest groups also demand for more

effective system.

We would learn the effective port management system in this project.

All the social environment needs the change and interest groups also needs the more effective system.

For stronger and more stable growth of the maritime sector of Vietnem.

ERRELDO NVICKRYREDRS LA S, BHAOHEEIZL VBN, LDTREDIEM,

25. FOfha 289 + (BHEA)
aA bk

No negative impacts are found.

E BIXEERH% (FAD
26. VINAMARINE OEIR#ITS®R L #FSI DD,

&Ly (ATAY-4 N
c/P 2 1 4
BEAEMR 1 0 0
= A

Some will move to other position.

RESNA TV AIBEIETEHEOAHICERLTEY ., ChEMELSNHIEABRTRIHETHY.

HBREOEELREBLECENDH, ABIFHEMEILD,

27. BEHERE~ADEAEIRBEEN DD,

[Fy ATAY S EN:E
c/P 7 0 0
BRAEMR 1 0 0
arAvbk

The efforts to improve the port system has started and cannot be evoked since the
whole society and economy at large and maritime sector in particular require such
improvement.

We need to continue to make our efforts towards the improvement.

This kind of improvement is the requirement of the Nation as a whole.

Global maritime sector will require the improvement of the port system.

Once we stop improving the system, we cannot maintain the growth of our economy.

BAAXRL—F—NCM-TVHIRIZTE—IFLEZERPTHY . BESEXTRBT 5 eHE~DH
EADBTEMNT 5, BRTIHRALGERSARESATOS  fIAFEBS vy FIREDER)
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=4 (ATAY4 188
c/P 7 0 0
BEAEMR |1 0 0
JA B

In order to reform the administration system, joint work of all the related departments
are necessary and taskforce system showed its effectiveness within the Project.

Administrative reform can be done only by the joint work of the organization.

The taskforce system showed its effectiveness within the Project. In order to reform
the administrative system, joint work of all the related departments is necessary and
since the taskforce members are drawn from various Departments in VINAMARINE,
their teamwork will be beneficial to the improvement of management capacity. Even,
we need to include more relevant people into the taskforce.

Administrative capacity cannot be developed if only the individual counterpart system
is applied. Joint work is essential.

In order to reform the administrative system, joint work of all related departments are
necessary and taskforce system showed its effectiveness within the Project.

Each department staff has its specific knowledge, but only that department can do
only the specific field, but not the administrative reform.

BRY T+ —ARAARIETBITAICE > TEFRTR (EHXEIZH LT H PT(project team) X AR FTAT
LFEBLELE DTV, EEL. AVA—BRIIEETIEHY)

29. C/P BN D#fE M

A T4+ R TER

(MT— bz A BEDOEE - REBBOER | C/P 7 0 0
GIPak: tle HEAZEMR | 1 0 0
QELEEE - EEICHITLIERREBEE | CP 6 0 1

HEAZEME | 1 0 0
QEBFEEI ZI—BAD-HDOHRBIEH O | CP 6 0 1
B BERAEME | 1 0 0
(4)EBITE - BEICEEY S8 H5I1L C/P 8 0 1

AERAEMNR |1 0 0
GBI 8 — - BEARL—2MEDT | C/P 6 0 1
HOELEIEREED BERAEMR |1 0 0
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We have already drafted basic regulations and promulgated some of them toward the
project outputs and as such VINAMARINE will have to sustain and improve its
capacity to meet the requirement and regulations.

Since that is the demand of the maritime sector and the economy as a whole,
VINAMARINE must sustain enhanced capacity to run the new system. In addition,
we have already promulgated the basic regulations towards the project output, that
also help VINAMARINE to sustain its capacity to meet the requirement of regulations.

We drafted the regulations for port administration, management and operation, and
some of them had been promuigated. We need to make efforts to promulgate them.

We have already promulgated the basic regulations toward the project output and
VINAMARINE is forced to sustain its capacity to meet the requirement of regulations.

Global maritime sector requires to reform the system.

For the growth of our economy, the port sector is required to entertain the investors
who require the system improvement.

HHOFHICEHL TS, BREIBHOThIZHNh, EESNDLLEEZD, TOLHITIEAD
B —\—FLABRKTEAEB —N\DVEHELTVEN D, (L, BFREADLENRES LG
WRY. EME~ERT SAMAEBNT 58BN HD RICTBAERLE)

30. (MY S2EMER) Hif

31. BEHERRICHT HHEOTFERE

[Fiy AYAY-4 T ER
C/P 0 0 6
BARAEMR 0 0 1
a* -

32. BERIEHREICHT ESEROERMREICES T2 EEEOHKRE

Hbd L ABH
C/IP 6 0 0
AARAEMR 1 0 0
aAV bk

BERFOLEBEIRZ—T500HRICHLREHEINDIFE, BL, BFLavIsrEL. BER

ENMERT DBEE, REDA BT ITHNREDLTS
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33. FnihiEE - BEERA
B L

F TOMBER
34. BER. &l - 2E¥ (BEHEA)

= SV

It is better to design the Project more in detail before starting the Project as well as to
get more concrete consensus on the output of the Project among the concerned
organizations including MOT, MP!| and MOF. Then in the implementation process,
key staffs of all those relevant agencies and organizations are to be involved to assure
the possibility of those project outputs be put into practice.

The project should have been designed in more details from the very beginning so
that it could be very well understood by all relevant agencies and key people to save
time in getting their consensus afterward or in the process of project implementation.
Other projects on Maritime sector should involve other concerned organizations
including MOT, MPIl and MOF.

Organizations who have power to make decision should be involved into this project
together with VINAMARINE.

It is better to design the Project more in detail before starting the Project as well as to
get more concrete consensus on the output of the Project among the concerned
organizations including MOT, MPI and MOF.

Agencies including VINAMARINE, MOT, MPI and MOF should participate in the
project jointly.

The design of the project is one of the most important factors.

project ZEHERTIZERE(JICAJBICHERM)NTOS 4 FORKMT ™S Ty FORKIZDLTH
HMULANLERET A EMARE, BREEICEIZ—0TaRnZFEAEBES L TLEL)HIZ JICA,JIBIC
FEBEF~DEBREKIZCER LA, EEFICEEI 4 —ERRAFEAE VAN, ET0
CIHRONYRY LS RREEER D,
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6. HEIKIDER

HmEG OB 15H~9H29H)

FHREMERE: OCDI XM LEHEAT
ERBHATE D

B R SER2099 A 15 B(A) 48T 10:00~12:00
% Pr:OCDI _hFAEBEFT

m#fAF |OCDI BHEZEER LEKE FWEH: KM
(BRFRRE)
FEAEA | TaY= OBRRICONT, BFOERLILEREAFE,

*The Report on the Terminal Evaluation on the Project of the Improvement of Port Management System
in the Socialist Republic of Vietnam (JICA Evaluation Study Team)

*PPT Slide “Project Completion Report (Tentative)”

TEREEEAERE T YN ERERETORE)

FEFPoDET I SEROEERUTDED,

-ERRCERICT2EEIX, B RIZ_M LB TAFL, The OCDIHAI TEEBIZHARLTAF
TEDHTIE,

‘M/M OTRE | DEB I B L L TR IFTEHEMROIRE | 2B AL TEHRLY,

7Y IR TORRRITERERL TOE0, S ER (BEROEN) BEEL T3,

- S BN ORIRBEGRIZ. [L/A THITFEL T\, D/D &R REBL N/, ARLEST
DTS, AL TERIN T, ZTOFEI 2 FERELT, |

HES VMCTL ZIELT, BEEOEERE TERERET IO EREN MOT IZIVRRIND
b o TND, 77V RBEEEOH RO T ESBREREINLETI A fayh o= D EHM)
EATORTIERL T, R ERIEO IR IR 2353022,

s H I NVEIDRR OBV BEED E X2 NI DWW T, ZOEEBE ESIVTEEREND BA R,

AT =7 MNIZTLAMOTGERAE)D JCC DBRREEDLDDILTIEo7b DD, VINAMARINE I2#E
NTLEST, MOT BELHEVHEBBRVF T, ZOER LTV ERIZ OV TIRERED
HRLRSTLEST,

S ATIRATEO— AL EEL WV, FREHIMOT I0b, fiE T (REE, BiRE . MBRE) 0%
FRSBES, AR EEREN R, 70V 7R E M A (MOT, Project Management Unit) 1XHEVEEH)
IRFERRE R/,

‘M/M DEFEFIZTTEITESBRICAN MR TENTENL, REOFHNEIRAL—XGE &
THA),

Lk
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SHRIEES: VINAMARINE

T EEY MY - ey

B BF:FRL2049 A 16 B (k) 4T 10:00~11:45
3% FT:VINAMARINE A<#% ’

H#MFE  Le Tuan Anh / Vice Director, International|fRZEM: HEE. BHEME. Tuat BE ; KM
(B #rBE)  |Cooperation Dept. & 2777 g—AAL 73— HEFE5. B | (OCDD) BEEREM
WER:OCDIF gt -REy7
FEANA (M0 LIERED BN HE . FREELHA)

- HEME, BB RKENDERKIHY 9/220K)~26(&) DR, Bk - BRSNS HRICHNNT DT ER-
2o 0T JCC &3 (RO M/M FRED X 25 BCRIZEEEL2o72720, 29 B (A )(E] 8:30~)iILT
LW, B HBREEIZOWTBEDTS,

CZNET, AED JICA FEMITRRL TVE, S RIOK T R FHEIZ LB OA E TITONDbDLHE
RLTWD, TEDIZTH ALz,

(/=2 FaxTHEEIZOWT PPT IZE-S&H )

*Q30 IZONWTIRIAT oY=/ b T EEN/#MIT PC &7 V= Z— D% 720 THIBRL THLY
(A TAL, HEHIR)

(Q3 TRIHN TV 5, PDM IEBNE B D55, 2007 £0FMFFMEHEES/. 7 H B (PDM4.5-4.11)
WOWTHEEREE TV T2 TFETHL B )

CINBOEBIZOWTIE, B E (17 BOK) Iz EE 15,

- (OCDI B H) ZNLDEE 0ELIT, FIERER EROER A, VINAMARINE W TOK
HEBETIZE TV VRV,

s (JICAXD) Fuv=/MNEE) s BESRERLEHSIZOVTIL., AEREEOEL R ESHER R
FANCEDLDONHDHR, FHNT=Z LB EX 252 T, ZUbE D ISNTED TWHLKITONTE
HALLTEILERHD,

(I ZAFaRXT DEIZEFIEIZDONT)

* I AFaRT BIZOWTIE, VINAMARINE LT 1 DOEIEELEV, (HHFNRE, ZHUT20Th

BRNCEMR LW EBELANZEZS, A (17 B(K) 6 SOEWENLRHIED BEIEDY)

U= ay T FHEIZOWTIIBINE 16 A RMPOE 4 ICEELEZY,

A(BEELTET Y 2 I TR MBI T AN ERERLIZNWEE LT 2 A) FERICE R T 0

V= THY HARRIIEH# D,

Pk
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FHRAHLEE . EEE MOT)
FBER. eV MNRBRICEATARRINER OE R
B B 2049 8 16 B (k) 1% 3:10~3:50

B AT EEE
HHMEFE  Mr. Heo GIEEBERKE) FEH: MAHNEE. BEHEE. KIS ; Tuat BE
(W Frm8)  Ms. Hang (ODA H Y3 E) P

FEAE (MEMLIviarBREEHA, FICEREICRITS, BIECEBIZOWTERM)

*9/29ANCT BEESNT, JCC £HITiE Hao REVHIE T,

ATV NERIRUER, F 4 ERBLTOARFOR, ZHoBREHBICHE L2V EEY VINAMARINE
RIALHENFRE 72D 0T, BE 2 VINAMARINE THEINAT—7LayFIZBML, £Ibh$h
BRBOTEY NI TAEREBDIDH THD, V—/vay 7 BMEL T ORNFITEREMEICA
THREBEL L Tho,

-5 BB (Port Management Body %Y%) DHEREIE|IZ OV TIL, VINAMARINE {fl2sb8 &0 £
o TIRND T, AL TRV, HE 55 VINAMARINE fllZ BT 28780,

*MOT X PRI AI#IL VINAMARINE D15 03 E<ho T HZE0:5 JCC # K% VINAMARINE (2%
AxE72, VINAMARINE il CEEEFoTRE. #ETREHETH D,

BT TV NIRRT T20 T, RTHCII(ERETE2EDBREREEB XA~
Lav T, EREEZ2BED TRRIZLDILK2THRLY,

SRR EREOREBEERDHDOML, (VINAMARINE fRH) 2020 Milh b FIZRELTHRL
Vo BURTIE VINAMARINE 13 (ESI B I DWW OMBREL L EH 0% LT T 7wy,

*Port Management Body DFRIYFDEDIZOWT, ¥EEL TRZIELTWERLWERB STV, 272,

BRITFEBBE 20, bLEDOIIRBENSNIL, short and detailed(FEIZFEM I HEL THRL

[

Uk

FHRIMERE: B AKEER

FR B RBEM

H BT 20498 16 H(K) F# 4:50~5:30
5 P BAKEE

RE-EFLE REM:TERER., BEER., IHERE ;KM

R % EES
(BRFRIE)
FEENA |- VINAMARINE & MOT M40 _ETFREMERSHD, @EF 03Iz —aBRE RV, VINAMARNE i

MOT IZ&K %8> TREZ LTV O T2 > (0OCDI OB IZEiE) . VINAMARINE DRI

ETRNWEESR, ZZ—F LV DEZATEMEL TLEID TRV,
HERBHEICIDPOIRBREELEDDS AT, A7 2P/ D C/P THD VINAMARINE L0b

PMUS85(Project Management Unit)?D F 3B EHELL TOEMEANBVEZE X LN TV,
CEFDLITEFEMFRICI M EOEEL H TETNDIO70, HEICHB T DL BN S,
(EEEYRFBROEETFTRIZSUVT, VITRANSSZ THENRTWALDEEL > TWVHEDHKRHM

VINAMARINE D50 T, HEEBDIZMERLREEE XD, )

BLE
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SHREEERT . VINAMARINE A<E
T BHY: s A F g R T OEIZEIL

B BF: R 2049 B 17 BOK) 4RI 9:00~%F% 3:00
3B A7 VINAMARINE A% 3 ra®m=

E#HREF  |Ms Tran / BREBHREKE FA774+—2ARER: BEHEAR, KM
(BRFRHE)  |v8— BME: BE (OCD) BE &
AR O/ FaxT (2 FEE)EEIR

Questionnaire B(7 ¥f). Workshop Evaluation (15 #%)

OQuestionnaire B D4FIC, RIS NZBTABMRE RIBLIZOWT, BEEPLHRP L HoT,
4-5 Proposal of the basic policy on the port and navigation channel development and preservation.
"VMCT1 Al SN2 &Iz XkD, 2E O 46 WICEHEI N, Fo, BN £/ 5 — DB AR HELR
o7, (FHEINZOVWTIT 4-6 DIEE TS, )
EAFELIZE TR, ELASATIETRY — 75 (2020~30) ZEEH, {BL, FE S —variio
VT IE. maintenance safety fund D& & +4312720 2 | SHE S E R B,
4-6 Proposal of the appropriate port statistic system
-OCDI DB A%/ T, ML ATLEER P, Nh T AICHEISTDOIITRE230302D,
BYOEHA-OD 2L OREHT — 22 EBBINTETHDIH, —HERSNLTVRWT =555
(vessel fleet |ZBET 2HEET4E).
4-T7 Proposal of the guideline for port planning and technical standard for port facilities.
HART A DEBEMIIRHL TRV, BAEZEEO M/P(EV-UL 2020-30 FHET; AT T AFHHE)
ERET, (BL., FRARTARIA LV REETIIISOITERMNADDD RaA A
4-8 Proposal of model rules and regulation on port water area and port land premise.
BATIETIZ VINAMARINE #7%5 F(Maritime Administration) 3 EAEEF > TEREL TV D, LU, Bk
BIFOFENEMITIEATNED  BIEITE O —1{bZ B L7z Port Management Body (PMB)
DRIz BEL TS,
4-9 Proposal of financial reporting and auditing system for port management body
CBURCL M B AN EIZEREELZ)T LTSN, PMB BRI EOHIEIIEE L hidhbe
W\, PMB i3 EARICI S ER T 523, PMB OBV FIZOWTUIRD ISR DO DEXFBED,
- OBUTHIE Maritime Adm)DIERLLTE X | ERIIR/PRIZEE DS O FUREE(Port Authority)%
BEL TR®HEL TS, ERAMICIZOZBHEL WA T, M- BERIEL KIESEL TV
LB, LA, ERETITELE UIZLSRER 2325,
4-10 Proposal of the system on compilation of port facilities ledger.
-fLDTE B LREER, BEIZRZINTWED, EITTH7DITIL PMB DR ILPLE,
4-11 Proposal of introduction of EDI system
\IMO TEDSEBAZEHED EDI HELE AT DRRIIRENTODHH, FT 9 H72HITIE PMB
DERILBLE, BIEEEO— T LTSt L7,

- (PMB BRILD BARIZHSWTELIZEZA)PMB 8 T2 FIBITHED BT B A Ay T - F— A HUlIZ
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ELZ 3ty Y PMB 2 EREIEESEIOENIEDN VINAMARINE N (F R T 5 —AL~
V) TERINTIINA,

- (MOT X VINAMARINE O R EIF|Z DOV TEEL TVRWEWDZ DV T) Mr. Hao 23KEL T
IRWNTETTC, DEE (BB RRE) ITAMLTOAIT T, ODAHHFHEE D Ms Hang 1& JCC A3 —
ROT, MR EEHVER,

(fLOTEBER . BRICOWTIREL S YD, ERRED evidence DI|HERDZEZA)WBS THEX
NTWS, HU—27ay 7 Q00 EILL EEBEFER)DAAT GERE) H3HD, AT IZZNEIDAFILH
FORBEZERINTIZNOD evidence THD, B, RKEEIIIBELRET2EL T, BIOZIELOZN
IOITEEL T3,

CJOBIERIZRRRELTIE, VMCTL Z2HIEL., Fl 2Bl 82 BECREARILIZIL TH D, HEFERE
TBRENNHDBENVY evidence 127225 TWNVB,

sconcession {ZDOWTHLEE R RTETIODFHE, EEDERDEEARSWVTVE,

SHIERBLIC W TR B R ARV IR LSO THRIEIZEELL,

< (B&EF O OCDI DEFFELLT) MEHD L/A 121X, KM-CV EZIZ1Z port operator & AFLICKDRE
THEOIEBEENES TN TEY, BHRE £ (MOT. MPL, MOF) REBALTWVW5, L2558, MOT @
FAREIZBEEEDIERERL, 2072y T JCC DR % VINAMARINE (L TLEST
RAEN DD (EAORRITRAER) .,

- (BEBITEROEBER BSOREFREXICOWTELEZEZA)VINAMARINE DFRY 7 4—AL LT
HEL, BERBEE Lo THD MOT OEBEED, ZORMERICHEGREETEEHE TS t0R. &
FRFORAEABERE T, LA L72D,

- (KM-CV EOZEREOEBRFEICOWTELIZEZA) R EEITBIEIL PMUSS 7243, B DF
—IFT VBB EEIT—EHIZIT VINAMARINE 725, {BL, KM-CV #EE#HEIFE 5, 01avh
B9)PMB BRI END RIAR THD, L, PMB OB MIIIAREER B HD,

2340y MY PMB D7 AF TIZZRAI T A — AL~V TDETHY, BBEEREZR - DO TIEAY,

« (MOT @ Planning and Investment Dept i34 70 =7 MI DWW TCEEBZ EN L2V NI DI 70
DINELT2ETZA) RED Hao KB E/-FH G2 17T, ODA ##&E ? Hang 205813 JCC A /38—
THY, AL TORWI TR, 2B EFIEIZ OV TE MOT RTIRVEBBAEEL TS
DT, Hao ROEBITITELEIFERDAT RO DAB IR,

Uk

BHRHEES . VINAMARINE A%5

F2 B B ERBE N

H B ZpK 2049 A 18 B (K) 1% 2:00~2:40
B FT:VINAMARINE A 1 BifEes

T AR
(RRFRRE)

Hue Bl FER: BEEE. KM
Ms Tran / EBEBHBERE
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A

-CRB O - B FES IR R O R B FIZ OV TOLe Tuan An IREIC—ET D,

(TP EE R a1 20ROV TELZEZA)M/PEREF THY ., gEHRILIL
iz, 7272, EEES PMB 2&RL TWRNWD T, FIZOWZREANEREL Z TR, T4
AT F A DI R =T 4 LT VAT A DNTHEDREI NI DN TS,

- (VINAMARINE ¥ /G0 R A L — 2 OEBHER DI HLOPELTLID) TOWERIZH D,

(U= Tay7il MOT AT OBENRBMUeo7eZ 8l oW O BFIILIZ, ThEThoHE
BT+ 728 M B OB BN Tz,

- (VINAMARINE PN CHITENC B A E 5 B L T2 2 %) SRS B L T\ 28, AERED
156%~30% MU B DO TREL T2, KRB DK LEBEE L V=T Thd, HFETE
BIE, 4~6 TABREBEL THDBOTIERVDEES,

PLE

RATEIHE RS N e
TR BRI AENTORE

B B ERE204F9 A 19 B (&) F1% 16:30~ 18:15
3 F7:Pastel [nn Saigon 2t — (Fh—F3IL)

HREF | AEM:BEER. FO, KM, BA
(B FRRE)
NEAE O8BOATYa2— VT DWW THER.

9 A 22 B (A)IZ VINAMARINE @ Le Tuan Anh K (HBERRE) LHEL. 5B I AMIIET
Vo THATONENERER T D,
24 BAFRTRIZEANTMM BEIERLL . 24 B 5 %IZ1E VINAMARINE (Z#2 L, 25 BIZRAZED
bNBEIITT D,
OFATHREHMOLT I 7| BBEAEIT OV THER,

R R TR E AT > TVB A2V T, EOFERNELEZDLEITR Wz, Bl
TEE) modulel (22T, S EIDOFHE TILF IR TOLENDHD,
AREDHED—D“VINAMARINE DF ¥/ 8T 4 —F 4By T AN IO T, T=4Y 7
TOFMADBERBRDHERT D, TR T4 —ADEFRELHB T DL ERREENHDHT
L ATERE D IZREDMZA EL TV B EE X BND, Fo, V—rvay 7 LT 2 HME TR
BOVIHBE R TEY, ATl B RICHRELIZOLTNWEEEZLND, T=F Y VFERTE
BN REEND,
MOT @ Ms.Hang (ODA %38 E) 13, VINAMARINE |ZEH EREIZOWTRES EIF Tlhune
W, UL, VINAMARINE (Z, Ms.Hang (T Jec DA/ S—THY, FIHRVNIT D720, Lndipd|
MOT & VINAMARINE OBIRABEFLITE 278\, $72 MOT Ooich BB R A7 T7RRE
B2 28R AHY ., VINAMARINE 238 Ziz#fs % EIF COADNTRBARTHY MOT OfECETY
79500, 22 BICEBRBEREICHER TS,

Mk
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SHRSHEE  SAIGON NEWPORT HOLDING COMPANY
FhEM: TV, RS
H B R 205 9 A 20 A () BT 9:20 ~10:20

¥ FT:TANG CANG-CAT LAl Terminal
i B EFEPEEUTLyRAFE

HE#AEF  |SAIGON NEWPORT HOLDING COMPANY  [fA&M: BEHEE. EO. KM, @A
(BA#r#%)  {Marketing & External Relations Department EPRZ - #hmEFER (OCDI)
TRAN KHANH HOANG (Director) JICA b F AFEEFT /B A Tuat (NS)
LLE HOANG BAO CHAU(Manager of external
division)
FI#NA |OSAIGON NEW PORT DEEMES VIR EE THlH,

a7} #—3I7 )b Tang Cang #(Saigon River). Tang Cang Cat Lai # (Nha Be River) #HLTE
D, A A7 F—s311Z Tang Can Cai Mep #5(Thi Vai RivenZBHZE T ThH 5B,
BEFHEOBEHAZ DR MECRVRVVEYEIL, 185 T TEU, 54FI3#ET 220 7 TEU Th
Do 72721, 2008 48 1 BT Tang Cang #ED FIMEMICBRIERIN, BLAKE DM A 10m L
RENTN2W, FD78 2T FOERYRIIIT > TV, Tang Cang Cat Lai #E1%, — KM
BHITHER—F I HITHIES, 20O TEHEALLT 72208 B, 5T ST HTHEE
B, & #b 200 F TEU X RIAD D,

Tang Can Cal Mep ¥, 2010 FE{TIE32DF—IF /L (890m) BEKTDFIE, BAfE. 1 N—A
(300m) ZEFZ T, 2009 £ 1 AIZ5ER T E THB, Tang Can Cai Mep #EN T~ TFERL T 5L 180
75 TEU DERVEFNE RIAATED BEFEHLE O TH 400 75 TEU 2D RIA A,

SAIGON NEWPORT HOLDING COMPANY i, EO TIZHHMERE T, Chairman HEHFETH
Do T DTz VINAMARINE &I3FFUZEBIMRITIES2 VY, B A EE T2 L TEHRRHIDIX
#, MOP, MOT, #1175 B {8k (Provincial government) , VINAMARINE T# 2,

PMB (Port Management Body) iZ XA — LAY EHIZ>WTIE, BATOL AT AEH->TE
0, FOLEMHELEAEL THB, LHL, ST ATHEB IO« 28 PBE/RLTEY, UEsD
MO EE ST HOITEETHY, Bl Tl EZLED,

SAIGON NEWPORT DBEFHIIF—F I MA, HARAYTF— A DFREILT o FF MA DF
HTIZHY, TNTNEBALEHEL TND, FIUT, TAAY T F— A HKIT T TIIEL DL E
DBIMEICB AT o TEY, PMB OMEM RSV,

HBARY T F—="ADBRBIZOWTIL, THHL A B ERBLO U oh 0T, Bl E B LR
—HBETHISHOEFEE M2V, AERIZIBIC DEETHY, JICAIXERE R inT
EEEZD,

Cat Lai #% . BHEORE R OEHNLHELE,

1S o
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FARHEER D A Ry T T — S A HUK

ERER R

B B ERL204E9 A 20 B (E) 4Ff% 14:00 ~15:00
B A F— S ANEDE—MITRE

HRFEE 2L FAER: BEEER. KO, KM, BR
(BRFRIE) HF% M H % (OCDI)
JICA < AFEHEAT /B A | Tuat (NS)
FEAZE |(OPHU MY #—3IF AR —MIRM, VoA B0 HOLCIM OEAVNEETITE, TORTH|

7 MAERSK BRREHURETTY, RAWBATICRE o7z, FTERER 1 RRBE,

BIE 19 HEDOF—IF A BEFR T ETHD, ODA BERHIRIIRA FLTETHY . EEHEARK
DIREETH 72728, HATCISON,PSA,SAIGON NEW PORT ZREBEFRBITONTID, A AYTF
—RABEOREDOREINERTES,
BL, LB DOEEN 150m BEVDIZETHY, KAPOTERE T ILEVBRAL— I HRDINIEE
R ALIATHD, MNP KREEEITTHEIAR 2 TS, AEITITEELY D TRV,
F2, F—IFVOENBIEFITEL BROBATIZCOWTIE, RALLDORERIZITOLERHLINLL
N7V,
F—3IF ) OBERIICIT, ORI TEMMBBIIELNTRY, SHRERIEDIT, FEFITHED
RELTEMMPTREEND,

Mk

ahRES . OCDI

ERER: AT ALY

A BESERL20FE 9 A 22 H(A) Fai-F% 13:30 ~ 15:30
% F7:0OCDI XM AEBAT

AR
(BLFREE)

OCDI BHEHER, LAKREK, FiE REM:BEEE. Ko, KM, BA

AR

OBK A TORBEORER

“PDM {EE) 4 —5, 4— T {22\ Ti&, VINAMARINE D #EEEL TERZED,

‘M/P YRR BB ML TITD,

OM/P 1ERSCER

(OCDI) 75 8h 4-5 TYERL T2 & A #HZ. BIE VINAMARINE 23MERLF @ M/P @ Introduction {2725,

M/PIzonTit, EETREEBEROFEIZOWT, BB EEL: £k,

() 207 oYz 7N TRLTWAEETFRMES VITRANSS ObO L7200 HEIL T D, BexL
STIELYY,

(BH) T4 FEETFHEIL VITRANSS TRHZE, HIRECILENSH TIAeho/ed TI BOTHELT,
EEFHOBAEELNEINNIAR T 0 2/ MRV,

OEfHMEDBAR

“MOT X VINAMARINE (2t Ut 9726 D& Fr - T B, 72, ITBUHERE & 721323 Th

D, FaYz I/ NOREEFOEEERLTHIEIH 2720, HEITH A OFEIy -2 THERET
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HINEIMERBL T, WBTF T 272E b a7 THD,
EEERELIEDITIE, VINAMARINE 28 MOT (2 EB L, MOT @ Tuo IRE VBB EE LA
BED B, Tuo IRETX. PMB XS EL2 NI AR ZITTLYAL L TN,
‘Decree?l (X, FRI T+ —ADRMNL, A7 T7T /3—=bA ML PMB OHENHIBRSIVREL 2>
7o
OPMB
FERITEIETHEEIR T&5, TTE ODAZ—IF NV TPMB #8830, 77T AL TA4DH B2 EKT
Do AARAYT +F —NABEOF R —2al P FIIERBENR AL TS, ODA F—I TV EZIFL
TABITORTTOTIZ LV, FH%I3 VINAMARINE 2MEAHBEFHE NS NITTES,
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DIT T2,
+4—5~111%, PMB 28R EN221THUE VINAMARINE REMETAILNRBTEAD, & 2 DEMBIZD
W, ERAIECEH R ESEBLEIRDTEA),
O0S avHiv
NI OFFBIZ2EDDIZ, BB R —RMOEFEIZIV 2 TEER
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725, WTO MERIZ X0 OHENIE Vv bz, BHIEIZ100%NAENBATED,
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FHMEMES . VINAMARINE

ERERTHADE

H B SERR204E9 B 23 H (K) “FRI-F# 9:30 ~ 10:30
% FT:VINAMARINE fré&

H#FEFE  |Le Tuan Anh/ Vice Director, International|fHZER:BEBEME. KO, XM, @&
(#FrB%)  |Cooperation Dep.
FEAA (O5BDOARTVa—)v

BOBEYEER M/M E2Foor Uik, BESICRELTREED, 4 EITHRE. BB HE
FTHY, Tuan Anh K3NAZHERL ., EELEFNIRBICA— AV THRLTLO . SEFICED
DTLITTEDIEAD, BRI LEBRLE,

OMOT &DEHEIZ DUV T

* (Hao FHEIMEE RIKEBRAT 0V 2/ MIDWTIB BN EE > TN 2 82O TO)
E2TOEFE WS B MOT D4 (Planning and Investment, Legal, Transport, International
Cooperation) ZFEA T, BEIH Y FHFL~UWTHFEL TVD, F/2, Ms.Hang (X2 TOV R~
L TEY, Hao IREDEL2NDIE, Hang 2SFBAL TUVRWRTL,
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-JCC #EH MOT @ Tuo KRED>D VINAMARINE @ Lam MEICEEINOIZ, A7 2P =/ Nk
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ABHLE,

-Decree7l D ERIZ, MOT £ THITZ0, BHEITHEI LieoTe, FAITHBEPSTZLTHY, BA
AT F— A ENBIE T 2~3 FEHRITIT, HIESNDEES,

OBA Ay T+ F—/SABEDFTEIZDONT

BREOMEILTROLEY,

VINAMARINE : safety & security 251, Z ICBE T 28 &2 U, M/P LOBEMEZTERE.

BRI T Al

*MPL: BREEFF AT

‘ANBZEBS: L HoFEAFR R EFE, A — 2 —I0Ble B,

FARL—F— EFEGEE

s HA AT+ F— A EED M/P 13 VINAMARINE 2385 TRY, M/P LOES1E VINAMARINE 23 H[R%

BT,

OfTB I E

A, BBEFEAXIT. SETIRREEED 50 UL EHY, FHEETETTERD A>T, Ll

FAL 4549, A b0 BB ISR 5720, FiEE2FbL, BRI 30 o BHER 200 TF

EN T REE 20T,

O HEH

CHARS T F—ISA YD F N2 —al PAED2~SERIC, EREORIEVEIEHTEEIDT. £

DERICEMRIRESEZEEF T 2oL THD,

b

Ah RS JBIC

T HB LAY

B KR SER 2049 A 23 B (K) FET-F#% 13:30 ~ 14:30
B BT JBIC N ABEERT

WRMT | KHEER WA : BEEE, FO, K. FE
(HPHE)
HENE O

AT uP 2/ MNIBWT, OCDI DEBE BIGFHETEDbDEET 2D, 1272, NI 7R AR &l
BELENTORWSDORLEFE-> TV, JBIC &9 T, BRagICBR - flELL TRBSNDHIEN
BE, DO TTERELTEE00, £, REOT Y =7 b~OREZFHE O FIZ AR THRL
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< ZOEITRRIBITAR DR, JICA Do AMUNERIET DIOM@ODENE T DLV FED
HBD TRV D,

OEM D&M

BVRRAT =T AT, BEM»L, ODA 7aYx/h e RRICEBL THRLWEDE RN 7, BEHiC
EHLTVD B R EOBAEEZLMIME ThD, ODA EENEERVILICRELHELTY
B

AR T F =S DFFED 28]~ 3BT H REEITRDTEA,

cRFAMALITA R —F =L TBATIILICHF ITHE LR o TND, N AEEE JVEEAT
ST B7EAD,

OC/P DEE

*VINAMARINE 23477 & — /=R TLhro7zDh 8], VINAMARINE O 713 3EE1285<, HfIERRLE
Z MOT IZEBH L THRMRDEEN B ICRLTIRY,

QO0S 2P Fh

RTT TR LIty a IO R EOEEER TERNIEIT JBIC ELTIEIAAD, Al
OS 2P NVEFUNeERTAEE RN R LTI, 0S a2 MBE D ERERT
VINAMARINE (ZHR¥E072857, BRLWECHMAER T, 05 2P NVF A FOREFATY
22— VESIZIER B L,

OmfExk

2~ BERITBMERERDERS, TOBICHBROIIEE ATVAT Z S TEDDE LAV, PMB %
BIURWEBELLWEVIR L SITAIEL— 2,

“10/14 \THARXY T F— AT HOE TR, THIT4E,

Lk

FATAERE  JICA XN A EHEFT

F72 BHY T R ORI R A

B BF R 2049 A 23 B (K) F% 15:10 ~16:00
% FT:JICA XM LHER REE

HRFEF
(B FRNE )

FINEBRE. EBRKRE. LB K dpuyfREN: BEEE. KO, XM, A
resident representative, B H I =7 XK IHE
B EVEER ., IHRIEE

S

HETREHRDOAR T Y a—v BARAY T F— A BERBIZOWT, REF LV,

(BB

BRI BNV DI L TR T R T o TR, NANEMETELL, BRI, Z572
NIREWVWOLRRRZIZ T eVl bz d, HIEREEZBIT TR OEIOHN
VINAMARINE 73, CP {2720 TLEST2 mIZRRER H D, Lo L, ¥ANIMOTH CP &lao T
DOZETHY, FFMEITORALL T, 7uPx /b7 ot AR BERTAZLLLEE, M AT,
MORETH, BHRERDVINIEEREELTEBLEN, 2VHZEITE,
BANRAT Y 22— V2> TEY, VINAMARINE 2 MM 82 BAICERRLIZIZS A&,
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% A RSN B RE U RAT 4+ —F 5 Th, ODA 1255 Cai Mep-Thi Vai Port OEIFEASBL T
BIECOWT, fENSIEH NS -T2, BEEEIE, TRETEREZROC T DAEREETDH
V. JICA LLTE BB TIINT 22V,
Folx /b OBYVOHE T, ROXBOEFENH TWLIILLHY, TuP =/ MDOIERITEF IS
THHAEETHDE ., Z0T7aP = NIZI TR T THZEITRARIIRT IS,
(FRAm )

MOTE VINAMARINE (%, 23224 —3ar BLonE B TB5 T, HEWE L VINAMARINE
PITEHEFICLTOTIE, #BATODRY, CPELT, MOTHRED TLESTZZ EIT DV T, MM
THEKRT S,
9 B LAIc=%F ¥ CHRESN-EERE#H TIL. VINAMARINE OB & 33EE TR B/ LRU,
EHLBELRY, ZOHETwEBL T, BNZEZR EL TWAERE TN D,
Cai Mep-Thi Vai Port }3, #<IZERBEHELERPIED LN TEY, HREEEZEEL TWV5HEI5
MIRNENIDIT, S ERRALHORIBENEL T BB ESNS, B ROEEEEERRPMBE
SEIENZOETTARVEZIT ANLNAZLIIHEEZLEID, ZALIDMIRITBLNLEED
D724,
BB 9 A 24 H (k) D412, VINAMARINE iZMMR 22 HL T, NELZHERL Tbb), FHE
PEESTHBEWZDES, VINAMARINE OMBREBIRENESMERT THY ., RIBICTFEEZE
FLTWD, BEEBREIZIZIA— /L TMMERE ST, BRERLLEN TN D,

Pk

Z5REHERS : MINISTRY OF PLANNING AND INVESTMENT (MPI)
T EH FEGHE

H B 2049 8 24 BHOK) F#18:30 ~9:30

% BTMPLTENSEE

E R F
(BHRHE)

Foreign Economic Relations Department FEM: BEEE. KO, KM, @
NGUYEN XUAN TIEN(Deputy Director General)

NGUYEN HOANG LINH(Officer, Japan and

Northeast Asia Division)

R

B TEEDRA Y a—v, A AT F—AHERBICOWT, BEFIVHHA,
O A7aPzIMI2NT
(TIEN )
ARFATIIHERFICBITLED TR, A7 oV /OB HRIL, FICHEMEE ~OFLE, Ca
Mep-Thi Vai Port IR L DBEBZEPOHEFICEERLLEL TV, ¥/ 2 =ML
VINAMARINE D#E /7584122 T, MPLIZE EHIEL TV 3,
T EB OB B OJCCIZIIMPINGS AR TRIET 2,
MOTE& VINAMARINE 1315 1L T, #H T3,
PDM OIEEIDW DT FE Koo TN D TZ2Y S,
(BHEEER)
PDM OEBIORS7MIUTTERL THY, 7ol =/ OFEEBEL TR T T2HDEEZLTVD,
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LisL, BRI OEOHEYEICEERRT 50 THY, HEORRITITEH U1
T2l Y, VINAMARINE 23613, #l EALDOTeIcE AL, EIEEIC RO o0 EBH Ty
Do
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KR OBAITA AL — RICTEHEITBEZ 2V, FMBOBRELL - LT DT IE 2520 S
e
bHLAME % DN—ADEE ZEOEEEMTIODIEN, HOME 2 —FeNEBEL, BEHE
ZEDTOSLENSHD, PMB OLOLFREREN LT HLETHD,
(TIEN E)
RAOHEBEBRERIIHEML Th, BIZRIEILLED, LU AT #EEIZIIE 0%
B (B FF. B B2 ) BEHELTRY ., B AT PMB OB ALY,
Pk

EHRSHERE . VINAMARINE
E2 B89 MM BORER

H FFZRL2049 8 25 B OK) &% 13:30 ~ 16:00
2 77:VINAMARINE 7

H#RMHTF  |Le Tuan Anh/ Vice Director, International|lF@ZM: FEME. B, X5, M4+
(#4#B&)  |Cooperation Dep. HEZ . EEEER, LHAKE, 3
FEAE MM Z2ORNFIZONWT, —FE—aEHER,

O FREEARNE

© MOT B3AT nY =7 MBI DU ERDH ST RIC DN TIL, EETHDA, “MOT Ln)HH
FCIBET ., “BAMRIERTT LV DR ERIZT D, VINAMARINE i2H< ETMOT O FTHAEME THY, BiftL
TRLEMBEIZRD,
yen loan I JBIC loan IZ{ETE,
EEEREGEOHEDCSBIZOVWTIETEORRIFEZRHE THD, 2O E ENRKRRIIT
72573, “There remain some uncertainties regarding the budgetary allocation for port administration
and management reforms” & 5045,
7=/ B2 (Terminal operating system for gateway ports is established)
WZWTHE, AFLIDREREBRFIIMER TETEY, WA AT F— AT EH TED,
LinL, 7aV = b THER LIzar ey a8k, FAEROAR R KIBICE D727 BERLL
ETHY. T & VINAMARINE 7207 TIEIE$T I LI R AR THD, £DAEMBRL T, KOLBY
&1, “the VINAMARINE staff has now gained necessary skill to manage task for the selection of]
operator using standard bidding and contract documents as well as the concession plan for A Ay

7" F—,314 ODA terminals after necessary revisions will be made”,

O JcCizmnT
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O MEMAIVITE. REBREER. HETEREHRH,
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WHEIC JCC ITHBE LU TERR, NN MUDOBX IR RN STV 2N ERE T
=o S EIOFHERE RITARLZDEED,
JCCIZIZFTELARTE, BELRELRDN, PLETJCCOARNERIN-HTHY, YYDOHE
TIEJCCITHBTEHL -7, BLERRWEERZ DI,
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AEFRERZICOVTIE, BIEREITIZELEZLR TOALITHY, BEFEDLEDEMEIZ, £H
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(BEEER)

© HARAYTF—INAD ODA F—IF DA —F —BEL, BIE7F—IF /L 2RO TALT
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W5, (FRER) — T#, (VINAMARINE) ,
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7. FLEL T AV AR

Japanese Technical Cooperation
Project
On The Improvement of Port
Management System
For
Vietnam Maritime Administration

Terminal Evaluation
September 2008

PART 1 GOALS AND PURPOSES OF
JICA TERMINAL EVALUATION

Project Evaluation

¢ There are three objectives for the use of JICA’s
Project Evaluation:

1) tool for the project cycle management;

2) tool for enhancing the “learning effects” for
more effective project management;

3) ensuring accountability.

¢ ex-ante evaluation, mid-term evaluation,
terminal evaluation, and ex-post evaluation.

Purpose of Terminal Evaluation

¢ The Terminal Evaluation performed is
performed upon completion of a project.

¢ The focus is on its relevance, efficiency,
effectiveness, impact and sustainability.

¢ Based upon the results of the evaluation, JICA
determines whether it is appropriate to
complete the project or necessary to extend
follow-up cooperation.
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Criteria for Good Evaluation

e Criteria such as

1) usefulness,

2) impartiality and independence,
3) credibility, and

4) participation of partner countries

should be satisfied in order to provide
appropriate information worth being utilized;

Framework for Evaluation

* JICA evaluation consists of

1) assessing the performance of a project;

2) making a value judgment on the project
using Five Evaluation Criteria; and

3) making recommendations, drawing from the
lessons learned, and feeding them back to the
next stage.

Value Judgment Based on Five
Evaluation Criteria

Evaluation is undertaken for the purpose of
making a value judgment based on the
achievement of results. JICA adopted Five
Evaluation Criteria for conducting an
evaluation (mainly project evaluation), which
was proposed by the Development Assistance
Committee (DAC) at the Organization for
Economic Cooperation and Development
(OECD) in 1991.

Five Evaluation Criteria

Relevance
Effectiveness
Efficiency
Impact
Sustainability
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Relevance

A criterion for considering the validity and necessity of a
project regarding

* whether the expected effects of a project (or project
purpose and overall goal) meet with the needs of
target beneficiaries;

* whether a project intervention is appropriate as a
solution for problems concerned;

* whether the contents of a project is consistent with
policies;

* whether project strategies and approaches are
relevant, and whether a project is justified to be
implemented with public funds of ODA.

Effectiveness

¢ A criterion for considering whether the
implementation of project has benefited (or
will benefit) the intended beneficiaries or the
target society.

Efficiency

* A criterion for considering how economic
resource/inputs are converted to results. The
main focus is on the relationship between
project cost and effects.

Impact

¢ A criterion for considering the effects of the
project with an eye on the longer term effects

including direct or indirect, positive or
negative, intended or unintended.

Sustainability

* A criterion for considering whether produced
effects continue after the termination of the
assistance.

-109-




PART 2 MAJOR QUESTIONS TO BE
ANSWERED BY THIS PROJECT

Relevance

A1) Appropriateness of the planning, scope and

1.

scale of the Project

This project has been subject to field monitoring
in February 2006 and mid-term evaluation in May
2007 and has been rated as high in terms of
importance and priorities for Vietnam. Has there
been any change in importance and priorities
since, due to changes in upper goals, legal system,
social situation and internal changes within
counterpart organization?

¢ 2. In field monitoring in February 2006, it was
pointed out that “current maritime system
lacks consistent administrative structure due
to lack of coordination among various
agencies.” Has this problem been solved
since?

Q

o T

e.

The mid-term evaluation of May 2007 revised PDM
and added seven activities as listed. Were these
revisions appropriate in terms of relevance vis-a-vis
policy goals, importance and priorities?

. Basic policy on the port and navigation channel

development and preservation

. Appropriate port statistic system
. Guideline for port planning and technical standard for

port facilities

. Model rules and regulation on port water area and

port land premise

Financial reporting and auditing system for port
management body

f. System on compilation of port facilities ledger

g.

Introduction of EDI system

Effectiveness

B1) Achievement of Project Goals and Results

4. Were project goals (indicators, numerical
targets and means of verification)
appropriately set?

5.

o o

o

o Q

Was administrative capacity of VINAMARINE as listed
in PDM achieved?

. Managerial capacity to run and promote gateway ports
. Redefinition of public-private roles to promote entry of

non-government sector in port management

. Regulatory framework to promote entry of non-

government sector in port management

. Administrative and managerial capacity of ports
. Drafting of documents for non-government port

operator
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B2) Project Goals and Results, and
Promoting or Demoting Factors

6. Was there any change in external factors
that could have influenced the project results
as listed in question 5?

7. Was there any promoting or demoting

factors other than changes in external
factors?

Efficiency

B1) Were the amount, quantity, quality, timing of the
following inputs (human resources) appropriate for
achieving the project outputs?

. JICA Experts

. Vietnamese Counterpart Staff

. Number of personnel

. Timing of dispatch

. Duration of service

. Level of expertise

. Matching of expertise with assignments

f. Communication skills

T O 0O T 0o

B2) Were the amount, quantity, quality, timing of the
following inputs (equipment) appropriate for
achieving the project outputs?

10. Equipment provided by JICA

B3) Were the amount, quantity, quality, timing of the
following inputs (programs) appropriate for
achieving the project outputs?

11. Workshops
(See Also Workshop Evaluation for Participants)

12. Training in Japan

B4) Were the amount, quantity, quality, timing
of the following inputs (budget) appropriate
for achieving the project outputs?

13. Project budget spent by JICA side

14. Project budget spent by Vietnamese side

B5) Did inputs from the following projects help
achieve project outputs?

15. Chai-Mep Thi Vai International Port Project
(JBIC Yen Loan)

16. JICA Study on Chai-Mep Thi Vai
International Port Project

B6) Project Implementation Scheme

17. Has Executive Committee been effective in project
implementation?

18. Has Joint Coordinate Committee been effective in
project implementation?

19. Have MOF, MPI, MOT been effective as Joint
Coordinate Committee members?

20. Has JICA Vietnam Office been cooperative?
21. Has JBIC Vietnam Office been cooperative?

Impacts

D1) Achievement of Overall Goals

22. Is the overall goal of “regulation of
improvement plan for port administration”
expected to be achieved within the next three
to four years?

23. What are the necessary conditions for the
project outcomes to lead to overall project
goals?
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D2) Other impacts
(positive or negative)

24. Kindly indicate whether the listed impacts
are considered positive or negativea.
Influence of VINAMARINE on port
administration

b. Impact on distribution system

c. Impact on domestic operators due to entry of
foreign operators

d. Impact on national economy

25. Please indicate any other positive or
negative impacts from the project.

Sustainability

E1) Project sustainability (institution and staff)

26. Is the number of VINAMARINE staff likely to
be maintained at the current level?

27. Is the effort towards improvement of port
system likely to be maintained?

28. Is the task force system for administrative
reform likely to remain valid?

E2) Technical Level of VINAMARINE

29. Is the enhanced capacity of VINAMARINE, as listed,
likely to be sustained?

a. Managerial capacity to run and promote gateway ports
. Redefinition of public-private roles to promote entry of
non-government sector in port management
. Regulatory framework to promote entry of non-
government sector in port management
. Administrative and managerial capacity of ports
. Drafting of documents for non-government port
operator
30. After the completion of the project, are all necessary
skills for maintenance of equipment likely to be
transferred to counterpart?

o

o

m o

E3) Sustainability of budget allocation

31. Will enough budget for port administration
improvement be allocated after the
completion of
E4) Promoting or Demoting Factors for
sustainability

32. Isthe project need for port administration
capacity likely to be valid in future?

33. Please indicate any other foreseeable
factors that could promote or demote overall
goals, project goals and outcomes.

Lessons Learned / Recommendations

34. Based on lessons learnt from the project,
please suggest or propose tips for
implementing JICA projects, or suggest any
points to be considered for future JICA
projects (technical assistance, grant and loan
projects) on maritime sector.

Thank you very much for your cooperation.
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(2) ERFHEZESREN (ZD1)
2008 £ 9 H 29 H OB REHMEZE BRI W T, BHMERS L OMMAE EAFHA Lz T —8 A
> NEEL

Terminal Evaluation
JAPANESE TECHNICAL
COOPARATION PROJECT ON

THE IMPROVEMENT OF PORT
MANAGEMENT SYSTEM

29.

Presentation Outline

1. Purpose and Method of Evaluation

2. Results of Evaluation by 5 Criteria

3 Lessons Learned and Recommendations

example

: ’ Refer to \[M/M <English P1, 1-1> <Vietnamese P1,1-1> ”
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Presentation Outline

1. Purpose and Method of Evaluation

2. Results of Evaluation by 5 Criteria

3 Lessons Learned and Recommendations

1. Purpose and Method of Evaluation
Assessmenton B

‘ Performance l

] achievement [

] Implementation process l

- /

By ‘ Collecting data and information ‘

‘ Hearing from VINAMARINE Japanese Experts, MOT, MPI ‘

‘ Questionnaire to VINAMARINE, Japanese Experts ‘

’ Refer to ” M/M <English P4, 1-1> <Vietnamese P4,1-1>
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Effectiveness
Hiéu qua

Efficiency

Relevance . 2
Hiéu suat

inh thich ho

Sustainability Impact

Tac dong

’ Refer to H M/M <English P4~5, 1-2-1> <Vietnamese P4, 1-2-1>
1 5 Criteria
Relevance
Tinh thich hop
Refers to

Validity of the purpose and the overall goal

In connection with

the development policy of the Viethamese Government

’ Refer to H M/M <English P4~5, 1-2-1> <Vietnamese P4, 1-2-1>

-115-




5 Criteria

Effectiveness

Hiéu qua

Refers to

mTO which extent the expected benefits have
been achieved

mI|F the benefit was the result of the Project

Refer to | MIM <English P4~5, 1-2-1> <vietnamese P4, 1-2-1>

5 Criteria

Efficiency

Hieu suét

Refers to

mThe productivity of the implementation process

mif the input was efficiently changed
into the output

| Refer to | MIM <English P4~5,1-2-1> <Vietnamese P4, 1-2-1>
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" 5 Criteria

Impact

Tac dong

Refers to

Direct & Indirect
Positive & Negative
Impact
caused by implementing the Project

Refer to H M/M <English P4~5, 1-2-1> <Vietnamese P4, 1-2-1>

" 5 Criteria

Sustainability

Tinh bén viing

Refers to

To which extent

the recipient country can Develop the Project further,
the benefits can be sustained under the recipient
country’s Policies, Systems and Financial state

’ Refer to H M/M <English P4~5, 1-2-1> <Vietnamese P4, 1-2-1>
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I

Presentation Outline

1. Purpose and Method of Evaluation

2. Results of Evaluation by 5 Criteria

3 Lessons Learned and Recommendations

2. Results of Evaluation by 5 Criteria

m Relevance /Tinh thich hop

Consistency with the Vietnam policies
(Nh&t quén véi cac chinh sach cua Viet Nam)

m This project assists 1999 Master Plan
on the Development of Vietnamese Seaport System

m Supports Vietham’s efforts in public administration reform
and export oriented growth strategy under
the SEDP (Socio Economic Development Plan) 2006-10.

’ Refer to ” M/M <English P12, 5-1> <Vietnamese P10, 5-1>
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2. Results of Evaluation by 5 Criteria

m Relevance /Tinh thich hop

Recent Changes in the Environment Surrounding the Project
(Nhng thay déi gan day trong mdi trwong du an)

mThe growth of cargos is expected to be accelerated over coming years.

m The first pilot scheme for leasing of infrastructure of Cai Lan Port
has been introduced by the Prime Minister Decision N0.228/2003

Refer to H M/M <English P12, 5-1> <Vietnamese P10~11, 5-1>

2. Results of Evaluation by 5 Criteria

m Effectiveness/Hiéu qua

Achievement of Two Project Purposes (Hoan thanh hai muc dich du an)

Project purposel:Capacity of VINAMARINE on port administration and
port management is strengthened

mPlans and documents necessary for improvement of port administration
and management have been.

mSome remaining activities (Activities 4-7 through 4-11) are need to be completed
by the closing date on the Project.

Refer to | MIM <English P13,5-2> <Vietnamese P11, 5-2>
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2. Results of Evaluation by 5 Criteria

m Effectiveness/Hiéu qua

Achievement of Two Project Purposes (Hoan thanh hai muc dich du an)

Project purpose2:Terminal operating system for gateway ports is established.

‘ Gained necessary skill ‘

m Skill to manage task for the selection of operator using standard bidding and
contract documents as well as concession plan for CM-TV ODA terminals

mAs for concession plan, necessary revisions need be made according to the
change of contents.

Refer to ” M/M <English P13, 5-2> <Vietnamese P11, 5-2>

2. Result of Evaluation by 5 Criteria

m Effectiveness/Hiéu qua

Contribution of Outputs for achieving Project Purpose
(Bong gbp cua cac két qua dau ra dbi vai viec dat muc tiéu du an)

In order to be considered fully achieved,

For Project Purpose 1

m Draft plan awaits an internal approval within VINAMARINE.
Proposals related to port management( Activities 4-7 through 4-11 in PDM)
assume an establishment of Port Management Body,
which is subject to approval by competent authorities.

For Project Purpose 2

mthe start of CM TV ODA Port is a contributing factor for
Project Purpose-2 to be fully achieved.

Refer to ” M/M <English P13, 5-2> <Vietnamese P11, 5-2>
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2. Result of Evaluation by 5 Criteria

m Effectiveness/Hiéu qua

Factors promoting or demoting the achievement of Project Purpose
(Céc yéu té thic day hoic can tra viec hoan thanh muc dich du an)

Promoting Factors

Commitment by Vietnamese side on the seaport management and administrative reforms
in order to ensure competitive investment environment for the seaport sector

Demoting Factors

Difficulties in coordinating vested interests and jurisdictions (powers)
among various agencies.

Refer to ” M/M <English P13, 5-2> <Vietnamese P11, 5-2>

2. Results of Evaluation by 5 Criteria
m Efficiency/Hiéu suéit

Current Level of Achievement of Outputs
(M&c d3 hoan thanh cac két qua dau ra hién tai)

For Project Purpose 1:
Output 4 - Taskforce has prepared “Draft Plan for Administration and Management of Seaports”
in September 2008, waiting approval by VINAMARINE and higher authorities.

For Project Purpose 2:

Output1 — Principles are stated in Decree71 for the non-state sectors’ participation

in the operation-concession policy.

Output 2 Output 3 — Decision16 has been promulgated in order to classify all ports in Vietnam.
Decreel115 on condition of sea-transport business and Decision57 have been
promulgated in order to redefine the roles on port management and operation
among concerned parties.

Output5 — transferred knowledge to draft standard bidding documents and the concession plan,

some of which could be modified for the application for CM-TV Port in future.

Refer to ” M/M <English P15, 5-3> <Vietnamese P13, 5-3>
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2'... Results of Evaluation by 5 Criteria
m Efficiency/Hiéu suat

Quality, quantity and timing of inputs to achieve Project Outputs
(Chét lwong, sé lwong va thoi gian cua dau vao dé dat dwoc Két qua dau ra Du éan)

Project period ‘ almost appropriate
Need more time to reform the port administration and management system

Participation of Vietnamese counterpert in Workshop ‘

Participation from other authorities could have been desirable
for realizing a full success of the project outputs.

Partnership with CM-TV port project (JBIC loan) ‘

The delay of the JBIC Project might be one of the obstacles
in fully utilizing the skills and capacities acquired .
However, the CM-TV Project will provide the first case.

Refer to ” M/M <English P15, 5-3> <Vietnamese P13, 5-3>

2'... Results of Evaluation by 5 Criteria
Impact/Tac dong

Some concrete achievements have been obtained in terms of promulgation of laws and decrees:

(Law No40) Bo luat hang hai Viet Nam sé 40/2005/QH11

(Decree No71) Nghi dinh sé 71/2006/ND-CP vé& quan ly cang bién va ludng hang hai.

(Decree N0115) Nghi dinh sé 115/2007/ND-CP vé& diéu kien kinh doanh dich vu van tai bién

(Decision No16) Nghi quyét sé 16/2008/QD-TTg cua tha twsng vé viec cdng bé danh muc
phan loai cac cang bién Viét Nam.

(Decision No57) Quyét dinh s 57/2005/QD-BGTVT vé viéc té chic va hoat dong cua cang
vu hang hai.

VINAMARNE has also drafted a decree on management of seaport infrastructure operation of
seaport infrastructure, in which a Port Management Body has been proposed.

VINAMARINE staff has enhanced their skills and knowledge in drafting legal documents,
which will contribute to the improvement in port management and administration in future.

Need more time to reform the port administration and management system

Refer to | MIM <English P15~16, 5-4> <Vietnamese P13~14, 5-4>
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|
2. Results of Evaluation by 5 Criteria
Sustainability/inh bén ving

Institutional Sustainability /B&n vitng vé mat thé ché

m [nstitutionally acquired skills will remain.
The joint work of all related departments has turned out to be beneficial for the institutional

learning and information sharing.

mthe Prime Minister has requested MOT to study the establishment of port authority in

Dung Quat — Quang Ngai economic zone and to formulate the necessary documents

to select operator in Chua Ve terminal.
This shows a support by higher competent authorities for the improvement of seaport
administration and management, which will be a contributing factor for an institutional sustainability

Financial Sustainability /B&n vitng v& mat tai chinh

There remain some uncertainties regarding the budgetary allocation for
port administration and management reforms.

Technical Sustainability /B&n viing vé mat kg thuat

As cargo volume increases, the needs for an improved seaport managerial and administrative
capacity will increase.

Refer to | MM <English P16~17, 55> <Vietnamese P14, 5-5>

Presentation Outline

1. Purpose and Method of Evaluation

2. Results of Evaluation by 5 Criteria

3 Lessons Learned asnda Recommendations
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3. Lessons Learned and Recommendations

1) Merit of taskforce system

m This project handles various fields which
relate to port administration and management.
Technical transfer and collaboration work for
preparation of documents has been carried
out through the taskforce composed of
members from various internal departments
and local offices of VINAMARINE. This
method was fully functioned for capacity
development especially for institutional affairs
covering various fields.

| Refer to | MM <English P18-19,7-2> <Vietnamese P15-16,7-2> |

2) Necessity of deeper involvement of upper
level organizations

m The Project aimed at improvement of port
administration and management through
capacity development for institutional
arrangement. In order to achieve this
objective, deeper involvement of upper
level organizations such is indispensable
because institutional arrangement can be
handled by upper organizations.

’ Refer to H M/M <English P18~19,7-2> <Vietnamese P16,7-2>
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3) Impact and difficulty of partnership with
other project

m Delay of implementation schedule for port
construction of CM-TV Port could not be
anticipated beforehand and could be
recognized as an unavoidable incident.

m This shows difficulty of partnership
between different two projects. However,
partnership with JBIC loan could provide a
concrete example for technical
cooperation project as a pilot case.

’ Refer to || M/M <English P19,7-2> <Vietnamese P16,7-2>

Short Term Recommendations

m After finishing remaining works below, a
seminar for showing main contents of the
Project with attendance from upper level
organizations such as MOT and MPI should
be held at the end of the Project.

Finalization of several activities for draft plan

preparation for port administration and
management remains to be done

Collaboration work with VINAMARINE staff
through technology transfer by JICA experts for
preparation of Port Master Plan for Seaport
System has to be continued until the end of the
Project.

| Refer to | MIM <English P17-18,7-1> <Vietnamese P15,7-1> |
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m One part of the Project was implemented
to improve terminal operating system for
gateway port exemplifying CM-TV Port as
a model case. In this regard, necessary
step should be taken to proceed selection
of port operator as soon as possible now
that construction work for CM-TV Port was
commenced.

Long Term Recommendations

m Expand of port activity will raise challenge
to current port management in the
Vietnam. Continuous effort toward
improvement of port management
including the establishment of PMB and
efficient terminal operation in gateway
ports is strongly requested by acquired
knowledge and skill through the Project

-126-




Thank you







(2) ARFHEZEESREN (£D2)

Cai Mep-Thi Vai Port

Field Observation

2008 9 20

HATCHISON

1. Cai Mep-Thi Vai Port HATCHISON

O D A GENERAL CARGO

-129-

1. Cai Mep-Thi Vai Port

Field Observation in 20 September 2008

l.

Cai Mep-Thi Vai Port HATCHISON
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Cai Mep-Thi Vai Port
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The Project is a Technical Cooperation
Project which has the following objectives:

- To enhance the capacity of Vietham Maritime
Administration (VINAMARINE) in port administration and
port management

+ To improve the terminal operation of international gateway
ports in Vietnam

Background of the project

Throughput of the Viethamese ports has increased more than
twice in the past 5 years well over the forecast for 2010 of
Master Plan of Seaports in Vietham. To cope with this
situation, Hai Phong and Cai Lan Ports in the North of
Vietham and Da Nang in the Central region have been
developed with Yen loan. In the South of the Vietnam,
development of the biggest deep water port of Cai Mep — Thi
Vai Which was proposed and detailed design was conducted
by JICA study has just started its construction work by using
Yen Loan.

While effort of development and modernization of the port
facilities have steadily progressed, improvement of port
management that may also include introduction of non-state
sector to the operation of port is rather behind the world
standard.

Since responsibility of the Maritime Administrations under
VINAMARINE is limited to management and operation of
channels and maritime safety, it is difficult to exercise the
function of state administration operation management of the
port as well as strategic investment by VINAMARINE.

Under this situation, VINAMARINE intends to establish port
management body capable to introduce and supervise port
operators that may also include non-state sectors’ operator
possibly including foreign companies in Cai Mep — Thi Vai port
after completion of the first stage of construction work of the
port.

In Vietnam, necessary regulatory framework and procedures
have not been fully established for the introduction of
non-state sectors’ operator to the port. For the establishment
of new port management body, improvement of necessary
administrative and managerial system for the effective
operation of the port including proper statistics system and
planning and investment system is an urgent issue in
Vietnam.

Hence, the implementation of this Project is considered to be
a must and urgent to successfully implement the Cai Mep —
Thi Vai and other port development projects on schedule.

Picture 1: Discussion at workshop
Hinh 1: Thl o ludn tdi h i th[o

Picture 2: Seminar (Hanoi, 24th June 2008)
Hinh 2: Seminar (Ha N, i, 24/6/2008)

Dw an nay la Dy an Hop tac Ky thuat nhdm cac
muc tiéu sau:

Teng c€ ngnkngl cc aC, c Hang h{i Vi t Nam (VINAMARINE)
trong cong tac quin ly nha n€ c va quln ly kinh doanh khai thac
clng
C[i thi n holt L, ng khai thac b/n tdi cac cfng ¢ a ngd qu’ ¢ t/] tdi
Vi t Nam
Béi canh Dw an
Kh'i € ng hang théng qua c[ng Vi t Nam L& tkng hhn hai lFn
trong 5 nkm tr Ui Lay v€ t ngodi d Loan ¢ a Quy holch
T ng thw Phat tritn H th" ng C[ng BiWn Vi t Nam L/n ntm
2010. nW gili quy/t tinh hinh nay, cac cfng H[i Phong va Cai
Lan © miQn Bdc, c[ng na Ning © miQn Trung L& L€ ¢ xay
d ng v, i ngi’n Vv nvay byng '’ ng Yén Nhdt B[n. T8i miQn
Nam Vi t Nam cing v. a kh' i cong xay d ng c[ng n€ c sau
| n nhblt Cai Mép - Th V[is d, ng ngd"nVv nvay [’ ng Yén
theo LQ xublt va nghién ¢ u thifjt k/] chi ti/Jt do JICAth ¢ hi n.

Trong khi n, | ¢ phét triwn va hi n L'Ui héa ch s vdt chbit céng
trinh c[ng Lang ti/Jn triwn minh meg thi vi ¢ ttng c€ ng cong tac
quln ly cfng, c6 thW bao g"m cl vi ¢ L'€a thanh phfn ngoai
qu’ ¢ doanh vao tham gia khai thac c['ng, v¥n con Itc Idu so v, i
chuXn thj] gi, i.

Do trach nhi m ¢, a cac C[ng v, tr cthu ¢ C c Hang h[i Vi t
Nam ch” gi i hiin trong céng tac quln Iy va khai théac IU” ng tau
cIng nh€ an toan hang hri, nén rblt khé LWth ¢ hi nch cntng
quln Iy nha n€ c va quln ly kinh doanh khai thac clng cing
nhe holt L, ng L'fu t€ chin I€ c¢ aC. c HHVN.

Trong hoan c[nh L6, C, ¢ HHVN d_ L'nh thanh Idp ch quan
quln ly cI'ng (PMB) c6 L, ntng | ctuyWn ch n va giam sat cac
Lhn v khai thac c[ng, bao g" m c[ cac Lhn v khai thac c[ng
ngoai qu ¢ doanh va cac cong ty khai thac c[ng ¢, a n€ ¢
ngoai, vao kinh doanh khai thac c['ng Cai Mép — Th' V[i sau khi
hoan thanh thi céng giai L'otn 1.

TUi Vi t Nam ch€a xay d ng L€ c khuén kh' phép quy va th,
t, ¢ cfn thi)t, Lfy L, nhim L'€a thanh phfn ngoai qu” ¢ doanh
vao tham gia khai thac c[ng. nW thanh Idp ch quan quln ly
clng, vbin LQ cblp bach Ia phli c[i thi n h' th" ng qul'n Iy nha
n€ c va quln ly kinh doanh khai thac nhim khai thac hi u qull
clng biwnbao g mh' th" ngth’ ngké vah th" ng quy holich va
Lfute phuh p.

Do L6, vi cth chi n D &nnay la hits c cfn thift va cblp
bach nh3m triwn khai thanh cong D, &n Cai Mép — Th' V[i cing
nh€ cacd an phat triwn c['ng khac Lang htn.

Picture 3: Counterpart training in Japan
Hinh 3:Tdp hubin cho L i tac t4i Nhdt Bfn
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Technical assistance - Financial assistance collaboration for Developing

Cai Mep-Thi Vai International Terminals by Japanese Government
Phéi hop Hb tror Ky thuat — HS tror Tai chinh nhim phat trién cac Bén cang Quéc
té Cai Mép — Thi Vai do Chinh phua Nhat Ban dam nhan

Planning — Quy hotich

Policy — Chinh sach GTVT
(Individual Expert)- (Chuyén gia ca nhan)

Implementation — Th ¢ hi n

Technical Assistance — Financial assistane —

H tf K: thudt H tf Taichinh

Improving Port Management System
Clithi nH th" ng Quln Iy Clng am
(Technical Cooperation P/J)DAH p tac K: thudt

Reform Of Port
Cai céch Thé ché trong Quan Iy Cang

Ports Development F/S in Southern
Vietnam
Nghién cibu kha thi Phat trién Cang
tai mién Nam Viét Nam

Detailed Design ofCai Mep — Thi Vai
Int'l Terminals — Thiét ké Chi tiét
Bén cang Quéc té CM-TV

Terminal Operation — Khai thac C[n¢
(Operator Selection —

Yen Loan — Vay déng Yén
(¥36 bil. —36t Yén )

T

{[

Efficient Operation of Gateway Terminal
Utilizing PPP_ Scheme — Khai thac hi' u qul
B/n cng

C a ngd theo phehng th ¢ H p tic Nha
n€_cTenhan

L ach nLyv kthac)

Concession Fee
Phi chuyén nhwong

Repayment for Yen Loan
Hoan tra vén vay ddng Yén

Organization Chart of the project = S dd T6 chirc Dy an

Vietnamese Side — Phia VN

MOT - BO GTVT

(Ministry of Transport)

MPI — B KH - BT

Other Ministries
Cac B khac

(Ministry of Plan
and Investment)

Committee — Ban Chi dao Chung

Chairperson-Truéng ban
Chairman of VINAMARINE
Cuc trudng Cuc HHVN

Japanese Side — Phia Nhat

Joint Coordinating

VINAMARINE — CHHVN

Chairman — Trudng ban
Administration Officers — Can bd quan ly
Counterpart Personnel — Can b doi tac

(Taskforce —T6 D6i tac)

Executive Committee

Chairperson-Trudng ban
Vice Chairman of VINAMARINE
Ph6 Cuc trudng Cuc HHVN

Japanese Experts
Chuyén gia Nhat Ban

Ban Piéu hanh

Joint Coordinating Committee

+To approve the annual work plan of the Project based on the Tentative Schedule of
Implementation within the framework of the Record of Discussions.

+To evaluate the result of the annual work plan and the progress of the technical
cooperation.

+ To review and exchange opinions on major issues that arise during the
implementation of the Project.

Executive Committee

-To formulate the quarterly work plan and contents of the Project in line with the annual
work plan of the Project.

- To review the progress of the technical cooperation program as well as the work plan.
+To evaluate the achievement of the Project purpose.

-To exchange views on issues arising in connection with the technical cooperation
program.

Ban Chi dao Chung . .
-Phé duyét ké hoach hoat dong hang nam ciia Dy én trén co s K& hoach Thyc hién Dy kién
trong khu6n kho Bién ban Thao luin ,

~nanh gia két qua ké hoach hoat dong hang nam va tién dé hop tic ky thuat.

- Xem xét va trao Loi y kién vé cac van dé chinh phat sinh trong qua trinh thuc hién Dy 4n.

Ban Diéu hanh )

- Xay dung ké hoach hoat dong hang quy va ndi dung Du an phi hop v6i ké hoach hoat dong
hang nam. ,

-Ra so0at tién do chuong trinh hop tac k¥ thuat cling nhu ké hoach hoat dong.

néanh gia cac thanh tyu Dy an. ,

+Trao L6i Ve céc van dé phét sinh lién quan dén chuong trinh hop tac k¥ thuat.
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Project Achievements = Cac thanh twu dat dwoc ctia Dw an

Overall Goal

Narrative Summary

Indicator

Summary of Achievement

Port administration
and management
system is improved

Port administration and
management system in Vietnam
is regulated and executed mainly
based on the port administration
and management plan to be
prepared by the Project

- Decree No0.71/2006/ND-CP on management of maritime channels and

seaports

- Decree N0.115/2007/ND-CP on sea-shipping business service conditions
« Prime Minister's Decision No0.16/2008/QD-TTg on declaration of

classification list of Vietnam seaports

- Decision 57 /2005/ QD-BGTVT on Organization and operation of Maritime

Administration agencies

Muc tiéu Téng thé

Mb ta tom tat

Chisé

Tém tat thanh twu dat dwoc

Cli thin H th'ng
QLNN va qufn ly
cfng biwn.

H th" ng QLNN va qufn Iy cfng
biWn Vi t Nam '€ ¢ quy L'nh va
thi hanh ch, yJu d a trén kJ
holch QLNN va qufn ly clng
biWn do D, &nxayd ng.

- Ngh' L'nh 71/2006/Nn-CP vQ quin Iy c['ng biWn va Iu” ng hang hri
» Ngh' I'nh 115/2007/Nn-CP vQ cac LiQu ki n kinh doanh vdn t[i t[i biin
* Quyt'nhc aTh, t€ ng CPs 16/2008/Qn-TTg (Danh m, ¢ phan lodi

c['ng biwn)

* Quy/Jt L'nh 57 /2005/ QD-BGTVT vQ T ch cva holt L, ngc a C[ng v,

Hang h[i

Project Purpose

Narrative Summary

Indicator

Summary of Achievement

Project Purpose-1
Capacity of
VINAMARINE on port
administration and
port management is
strengthened

Results of the capacity
monitoring tests for the taskforce
team reach to sufficient level

Necessary documents for the
promulgation  of the port
administration and management
plan are drafted.

« Classification of Ports and Role & Function of Each Classified Port

(Decision No0.16/2008/QD-TTg on declaration of classification list of
Vietnam seaports)

+ Formulation of port facility security plan
- Proposal of the basic policy on the port and navigation channel

development and preservation.

+ Proposal of appropriate port statistic system
- Proposal of the guideline for port planning and technical standard for port

facilities

- Proposal of model rules and regulation on port water area and port land

premise

- Proposal of financial reporting and auditing system for port management

body

- Proposal of the system on compilation of port facilities ledger
- Proposal of introduction of EDI system

Project Purpose-2
Terminal operating
system for gateway
ports is established

The project drafts and proposes
standard bidding and contract
documents, and concession plan
for selection of terminal operator
in Vietnam port system, that can
be applied to Cai Mep-Thi Vai
Port as a model case.

+ Bidding Document (Draft) of Concession Agreement for the Management

and Operation of Terminal at BBB Container Terminal/ CCC multi purpose
Terminal.

- Draft Standard Concession Agreement for Terminal
- Draft Concession Plan of CM-TV

International Port First Edition

VINAMARINE

Muc dich Dw an

Mb ta Tém tat

Chisé

Tém tét Thanh twu dat dwoc

Muc dich Dw an- 1
Teng c€ ngntng | ¢
QLNN va quln ly
clng c, a CHHVN

K/t qull kiWm tra giam séat ntng
lcT LiticlUtm cL tha
Lang.

D, thlo cac tai li u cfn thift LW
ban hanh k/ holch QLNN va
quln ly c['ng biwn.

+ Phan loYi c[ng biWn va Vai trd & Ch. ¢ nkng ¢, at ng c[ng L& phan loi

(Quy/t L'nh 16/2008/QD-TTg vQ Danh m, ¢ phan lodi c['ng biWn

+ Xay d ng k/] holch an ninh c[ng
+ nQ xublt chinh séch ch bln vQ phét triWn va blo ' n c[ng biWn va Ii" ng

hang hli

- nQ xublt ' th” ng th" ng ké c[ng phu h p
+ nQ xublt h€ ng d¥n quy holch c[ng va tiéu chuxn k: thudt L i v, i cong

trinh cfng

+ NQ xublt cac quy L'nh, quy tdc mX¥u L" i v, i ving n€ c cfng va vung Lbit

clng

+ nQ xublt h th” ng bao céo tai chinh va kiWn toan L i v, i Ch quan Quln ly

Clng PMB

* nQ xublt bién solin s caichs phehngti nclng
+ NQ xublt gi_ ithi uh' th ng Trao L' i D,

lfunint

Muc dich Dw an- 2
Thanh Idp h th' ng
khai thac b/jn cfng
choclngc a ngod.

D anldpd th[ovaLQ xublt Tai
Ii u Lblu thfu va tai liu b p
g ng chuXn va kl] hotch chuyWn
nh€ ng cho vi ¢ | a ch nnha
khai thac c[ng Vi t Nam va ap
d, ng cho c[ng Cai Mép- Th' V[i
nh€1atré ng h p LiWn hinh

- (D thfo) H sh Thfu LW chuXn b cho H p [ ng ChuyWin nh€hng Quin

ly Khai thac Bl]n cl'ng BBB Container/ Bjn c{ng T ngh p CCC
+ D thfoH p L ng ChuyWn nh€ ng ChuXn cho B/n c[ng

- D thlo KJ] holich ChuyWn nh€ ng C[ng CM-TV- B[n th nhblt- CHHVN
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Proposed Institutional Reform - Dé xuat Cai thién Thé ché

VINAMARINE
CHHVN

@ Policies/ Chinh sdch

€ Master Plan (Layout Plan)/ Quy hoach
Téng thé (QH B6 tri cang)

4 Evaluation of Implementation Plan/
Panh gid Ké hoach Thyc hién

# Technical Standard/ Tiéu chuan Ky
thuat

& Economic Standard/ Tiéu chuan Kinh té

Regulatory Agencies

Cdc co quan diéu tiét

4 Concession Supervision (Approval, Conflicts
including forms of management & operation
of facilities for public use) (MPI, MOF, MOT,
P.C;P.M.)

Gidm sat Chuyén nhwong khai thac (phé
duyét, giai quyét mau thuan ké ca hinh thirc
quan ly va khai thdc co s& phwong tién st
dung c6ng) (BKHDT,BTC, BGTVT, UBND.; TTg.)
Tariff Supervision ( Approval, setting)
(MOF,MOT)

Gidm sat biéu gid ( Phé duyét, lap) (BTC,
BGTVT)

Port Management Body /Maritime Administration

Co quan QL cang/ Cang vu

4 Concession Management (including
assigned state property)
Quan ly Chuyén nhweng khai thac (ké ca
tai san nha nwéc giao)

& Tariff Management and Announcement
Quan ly va Céng b6 Biéu gid

4 Supervision of Implementation of Plan
Gidm sat Thye hién Quy hoach

€ Investment/Development of Infrastructure
(common state own facilities )
DPau tw/ Phat trién KCHT (co s& phwong tién
cua nha nwéc

& Collaboration with state management
agencies
Phéi hop véi co quan quan ly nha nwéc

4 Management & Maintenance of Port Water
Area & Port Land Premise
Quan ly & Duy tu bao dwéng Vung nwéc
Cang & Vung déat cang

@ Master Plan of Individual Port (general plan)
Quy hoach Cd thé Cang (quy hoach toan
b6 cang)

Organization of the Taskforce and JICA Expert Team - T6 chibc cia T6 Doi tac va

Nhém Chuyén gia JICA

Each activity includes inter-sectional issues to be solved jointly and hence, joint work by taskforce and JICA

experts worked effectively for this project.

M i holt I, ng bao g" m cac vbin L'Q c6 lién quan nhiQu lonh v ¢ cfn '€ ¢ ph”ih p gilli quy/jt va do L'6, cong tac ph' i h p
gi. at L itac va nhom chuyén gia JICA L4 phat huy hi u qul trong d  &n nay.

Orga on of the Taskforce
chirc ctia T6 Doi

Organization of JICA Expert Team I

Vice Ch an

Chief Advisor /
Phé Cuc trwéng Port Policy &
I Administration

Administration Dept

Van phong

International Cooperation Dept.
Ban Hop tac Quoc te

Science and Technology Dept.

Ban Khoa hoc Céng nghé
Investment and Planning Dept.

Ban Ké hoach Pau tw

Finance Dept.

Ban Tai chinh

Legislation Dept.

Ban Phap ché

Maritime Safety Dept.

Ban An toan Hang hai
Infrastructure Management Dept.
Ban Quan ly Khai thac Két cu ha tang
Sea Port Dept.

Ban Cang bién

Hai Phong Maritime Administration
Cang vu Hai Phong

Quang Ninh Maritime Administraion
Cang vu Quang Ninh

Port Management / Concessmn

Quan ly Cang / Chuyén nhwong Khai thac

Port Management / Maritime Legal System
Quan ly Cang / Hé thong Phap ché Hang hai
Port Security / Concessmn | Documentation

An ninh Cang / Chuyén nhweng khai thac / Tw ligu tai liéu
Maritime Marketing / Concession

Marketing Hang hai / Chuyén nhwong khai thac
Port Operation / Concession

Khai thac cang / Chuyén nhweng khai thac
Port Planning

Quy hoach Cang

Concession Contract Documentation

Tai liéu Hop dong Chuyén nhwong khai thac
Financial Analysis / Project Finance

Phan tich Tai chinh / Tai chinh Dy an
Documentation / Maritime Legal sttem

Tw ligu tai liéu / Hé thong Phap ché Hang hai
Port Facilities Maintenance

Duy tu bao duwéng Co’ s& vat chat cong trinh cang
Port Engineer

Ky thuat Cang

Port Statistics

Théng ké Cang

Port Information System

Hé théng Théng tin Cang

Coordination

Diéu phoi
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Newly defined seaports classification in Vietnam = Phan loai cang bién theo dinh
nghia mé&i tai Viét Nam

Class I seaports and their terminals
(Attached with Decision no 16/QD-TTg dated January 28, 2008 of the Prime Minister)
Cang bién loai I va bén cang thudc cang bién loai I

Class II and III seaports (A ttached
with Decjsion no 16/2008/QD-TT
Cang bién loai II va IIT (Ban han kem

(Ban hanh kém theo Quyét dinh 1 6/9D-TTg ngaz 28/12008 cua Thu tudng Chinh phu _theo Quyét dinh 16/2008,

No. Name of seaports [No. | Name of seaports — Tén Cang bien
| Class | Name of Terminals 1} Class Il Loai ll
1 | camPha Cam Pha coal terminal 1 | Mui Chua MTi Chuia
2 H . Cai Lan general terminal, B12 petroleum terminal, Ha Long shipyard terminal, Hon Gai 2 Diem Dien Diém niQn

on Gai . - g

passenger terminal 3 Nam Dinh Nam n'nh
Hai Phong terminal, Vat Cach terminal, Dinh Vu terminal for port investment and 4 Le Mon L Mén
development, Dinh Vu joint-venture and development terminal, Dinh vu petroleum 5 Ben Thuy Bn Th y
terminal, D_oan X_a terminal, Transvin_a termin_al, Ha Dang termingl, VN cqntainer 6 | Xuan Hai Xuan Hi
term!nal (Viconship), Chuai Ve cor)taujer termlngl, Cua Cam termlnal, Aqu|cu|.ture 7 Quang Binh Qul’ng Binh

3 Hai Phong terminal II,v Thuong Ly terminal, Dai _Hal gas terminal, Total Gas Hey Phong terminal, 8 Cua Viet C avit
Petec Hai Phong petroleum terminal, Thang Long LPG terminal, Bach Dang 9 Thuan An Thudn An
shipbuilding terminal, Caltex terminal, Nam Trieu shipyard terminal, Pha Rung
shipbuilding terminal, Lilama Hai Phong terminal, Ha Long fishing terminal, Ha Long 10 | Quang Nam Qulng Nam
mechanics terminal, K99 oil terminal, Border police terminal, Terminal of 128 1 Sa Ky Sa K8 -
Corporation, Chua Ve materials terminal, Dong Hai terminal 12 | Vung Ro V!"Q,RO

4 | Nghi Son Nghi Son general terminal, Dedicated terminal for Nghi Son cement factory 13 | CaNa Ca’Na _

5 | Cualo Cua Lo terminal 14 | Phu Quy Pht Quy

6 | Vung Ang Vung Ang terminal 15 | Binh Duong Binh D€hng

7 | Chan May Chan May terminal, Alcan Vietnam terminal 16 | Dong Thap n_ng Thap
Tien Sa terminal, Han river terminal, Nguyen Van Troi terminal, K4D6 oil depot 17 | My Thoi M: Th, i

8 | DaNang terminal, Nai Hien terminal, PETEC dedicated terminal, Dedicated terminal for Ha Van 18 | Vinh Long Vinh Long
cement factory, Hai Son terminal 19 [ My Tho M: Tho

9 | Dung Quat Dung Quat terminal 20 | Nam Can Nem Ctn

10 | Quy Nhon Quy Nhon terminal, Thi Nai terminal 21 | Hon Chong Hon Chong
11 | Van Phong Dam Mon terminal, Hon Khoi terminal, Terminal for Hyundai — Vinashin factory 22 | Binh Tri Binh Tr

12 [ Nha Trang Nha Trang terminal, Navy Academy terminal 23 | ConDao Coénnfo

13 | Ba Ngoi Ba Ngoi terminal ll_| Class i Loai lll

Sai Gon terminal, Tan Thuan Dong terminal, Ba Son terminal, Tan Cang terminal, 1 Mo Rong Doi m R ng noi
Terminal for logistics development joint-venture 1, Sai Gon ELF gas terminal, Nha Be 2 Mo Rang Dong m_RUng nong
oil depot terminal, Vegetable oil terminal (Navioil), Sai Gon shipbuiliding industry 3| Mo Hong Ngoc m H ngNg ¢
terminal, An Phu shipbuilding terminal, Ben Nghe terminal, Rau Qua terminal, Lotus 4 Mo Lan Tay m_Lan Tay
terr_ninal, Cat Lai ‘terminal (Ta_n Cang), Sai Gon Petr(_) terminal, Petgchim termir)al, Sao 5 Mo Su Tu Den m SeT nen

14 | Ho chi Minh Mai cemem terminal, Cat La! Peteq pgtroleum terminal, ><51 terminal, Lam Tai Qhanh 5 Mo Dai Hung m_ndi Hing

petrochemical products terminal, Vitaico terminal, VK.102 oil depot terminal, Sai Gon 7 Mo Chi Linh . Chi Linh
shipbuilding terminal, Hiep Phuoc electricity terminal, Chinfon Hai Phong cement 0 ~Ni Lin m ! ~|n
terminal (in Hiep Phuoc), Holcim Hiep Phuoc cement terminal, Nghi Son cement 8 Mo B? Vi m B? Vi
terminal, Fico cement terminal, Minh Tan commercial terminal for petroleum transport, 9 | Mo Vietsopetro1 | m Vietsopetro 1
Terminal of Hang Giang Il techinal college, Bien Dong terminal, Calofic dedicated
terminal
Baria Serece terminal, Terminal for Phu My power plant, PVGas Vung Tau terminal,
Vietsovpetro terminal, Cam Pha cement terminal, Vung tau trade teminal (Cat Lo
berth), PTSC upstream terminal, PTSC petroleum terminal, PTSC downstream
15 | Vung Tau terminal, K2 oil terminal (Vung Tau oil berth), Interflour Cai Mep terminal, Dong Xuyen
petroleum terminal, Phu My fertilizer and general oil&gas services terminal, Phu My
steel terminal, Holcim Thi Vai terminal, Vungtau Shipyard terminal, Cat Lo Vung Tau
fishing terminal, Cat Lo aquiculture terminal, Truong Sa seafood terminal
Dong Nai terminal, Go Dau A terminal, Go Dau B terminal, Vedan Phuoc Thai terminal,
16 Dong Nai Long Thanh dedicated terminal, Phuoc Thai Gas PVC terminal, Phu Dong terminal,
Phuoc Khanh dedicated terminal, Phuoc Khanh petroleum terminal, AP petrochemistry
terminal, Lafarge cement terminal, SCT Gas terminal
Can Tho terminal, Tra Noc petroleum terminal, Total Gas Can Tho terminal
Can Tho petroleum depot terminal, Phuc Thanh dedicated terminal, Hau river food
17 | CanTho terminal (Tra Noc), Hau Giang petroleum terminal, Petro Mekong petroleum terminal,
X55 terminal, Can Tho container terminal, Can Tho sea shipping terminal, 1.000T
Northern SouthWest oil terminal, Cai Cui terminal, Binh Minh terminal

Cargo Throughput of Vietnamese seaports
Lwong hang théng qua cang bién Viét Nam

http://project.jica.go.jo/vietnam/0271144E0/english/index.html
Vietnam Maritime Administration (VINAMARINE)

8 Pham Hung, Cau Giay, Ha Noi, Viet Nam
Tel: 84-4-37683199; Fax: 84-4-37683643
Email: interdept@vinamarine.gov.vn
Website: http://www.vinamarine.gov.vn
Japan International Cooperation Agency, Vietnam Office
16th Floor, Daeha Business Center 360 Kim Ma Street,

Fax +84-(0)4-38315009
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