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Japanese�Technical�Cooperation�
Project�

On�The�Improvement�of�Port�
Management�System

For
Vietnam�Maritime�Administration

Terminal�Evaluation

September�2008

PART�1��GOALS�AND�PURPOSES�OF�
JICA�TERMINAL�EVALUATION

Project�Evaluation

• There�are�three�objectives�for�the�use�of�JICA’s�
Project�Evaluation:

1)�tool�for�the�project�cycle�management;�

2)�tool�for�enhancing�the�“learning�effects” for�
more�effective�project�management;�

3)�ensuring�accountability.

• ex�ante�evaluation,�mid�term�evaluation,�
terminal�evaluation,�and�ex�post�evaluation.

Purpose�of�Terminal�Evaluation

• The�Terminal�Evaluation�performed�is�
performed�upon�completion�of�a�project.

• The�focus�is�on�its�relevance,�efficiency,�
effectiveness,�impact�and�sustainability.�

• Based�upon�the�results�of�the�evaluation,�JICA�
determines�whether�it�is�appropriate�to�
complete�the�project�or�necessary�to�extend�
follow�up�cooperation.��

７．プレゼンテーション資料 
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Criteria�for�Good�Evaluation

• Criteria�such�as�

1)�usefulness,�

2)�impartiality�and�independence,�

3)�credibility,�and�

4)�participation�of�partner�countries�

should�be�satisfied�in�order�to�provide�
appropriate�information�worth�being�utilized;

Framework�for�Evaluation

• JICA�evaluation�consists�of�

1)�assessing�the�performance�of�a�project;

2)�making�a�value�judgment�on�the�project�
using�Five�Evaluation�Criteria;�and�

3)�making�recommendations,�drawing�from�the�
lessons�learned,�and�feeding�them�back�to�the�
next�stage.

Value�Judgment�Based�on�Five�
Evaluation�Criteria

• Evaluation�is�undertaken�for�the�purpose�of�
making�a�value�judgment�based�on�the�
achievement�of�results.�JICA�adopted�Five�
Evaluation�Criteria for�conducting�an�
evaluation�(mainly�project�evaluation),�which�
was�proposed�by�the�Development�Assistance�
Committee�(DAC)�at�the�Organization�for�
Economic�Cooperation�and�Development�
(OECD)�in�1991.

Five�Evaluation�Criteria

1. Relevance�

2. Effectiveness

3. Efficiency

4. Impact

5. Sustainability
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Relevance

A�criterion�for�considering�the�validity�and�necessity�of�a�
project�regarding�

• whether�the�expected�effects�of�a�project�(or�project�
purpose�and�overall�goal)�meet�with�the�needs�of�
target�beneficiaries;�

• whether�a�project�intervention�is�appropriate�as�a�
solution�for�problems�concerned;�

• whether�the�contents�of�a�project�is�consistent�with�
policies;�

• whether�project�strategies�and�approaches�are�
relevant,�and�whether�a�project�is�justified�to�be�
implemented�with�public�funds�of�ODA.

Effectiveness

• A�criterion�for�considering�whether�the�
implementation�of�project�has�benefited�(or�
will�benefit)�the�intended�beneficiaries�or�the�
target�society.

Efficiency

• A�criterion�for�considering�how�economic�
resource/inputs�are�converted�to�results.�The�
main�focus�is�on�the�relationship�between�
project�cost�and�effects.

Impact

• A�criterion�for�considering�the�effects�of�the�
project�with�an�eye�on�the�longer�term�effects

including�direct�or�indirect,�positive�or�
negative,�intended�or�unintended.

Sustainability

• A�criterion�for�considering�whether�produced�
effects�continue�after�the�termination�of�the�
assistance.
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PART�2�MAJOR�QUESTIONS�TO�BE�
ANSWERED�BY�THIS�PROJECT

Relevance

A1)�Appropriateness�of�the�planning,�scope�and�
scale�of�the�Project

1�This�project�has�been�subject�to�field�monitoring�
in�February�2006�and�mid�term�evaluation�in�May�
2007�and�has�been�rated�as�high�in�terms�of�
importance�and�priorities�for�Vietnam.��Has�there�
been�any�change�in�importance�and�priorities�
since,�due�to�changes�in�upper�goals,�legal�system,�
social�situation�and�internal�changes�within�
counterpart�organization?

• 2�In�field�monitoring�in�February�2006,�it�was�
pointed�out�that�“current�maritime�system�
lacks�consistent�administrative�structure�due�
to�lack�of�coordination�among�various�
agencies.” Has�this�problem�been�solved�
since?

3. The�mid�term�evaluation�of�May�2007�revised�PDM�
and�added�seven�activities�as�listed.��Were�these�
revisions�appropriate�in�terms�of�relevance�vis�à�vis�
policy�goals,�importance�and�priorities?

a.�Basic�policy�on�the�port�and�navigation�channel�
development�and�preservation

b.�Appropriate�port�statistic�system
c.�Guideline�for�port�planning�and�technical�standard�for�
port�facilities�

d.�Model�rules�and�regulation�on�port�water�area�and�
port�land�premise�

e.�Financial�reporting�and�auditing�system�for�port�
management�body

f.�System�on�compilation�of�port�facilities�ledger
g.�Introduction�of�EDI�system

Effectiveness

B1)�Achievement�of�Project�Goals�and�Results

4. Were�project�goals�(indicators,�numerical�
targets�and�means�of�verification)�
appropriately�set?

5. Was�administrative�capacity�of�VINAMARINE�as�listed�
in�PDM�achieved?

a.�Managerial�capacity�to�run�and�promote�gateway�ports�
b.�Redefinition�of�public�private�roles�to�promote�entry�of�
non�government�sector�in�port�management�

c.�Regulatory�framework�to�promote�entry�of�non�
government�sector�in�port�management

d.�Administrative�and�managerial�capacity�of�ports
e.�Drafting�of�documents�for�non�government�port�
operator
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B2)�Project�Goals�and�Results,�and�
Promoting�or�Demoting�Factors

6. Was�there�any�change�in�external�factors�
that�could�have�influenced�the�project�results�
as�listed�in�question�5?

7. Was�there�any�promoting�or�demoting�
factors�other�than�changes�in�external�
factors?

Efficiency

B1)�Were�the�amount,�quantity,�quality,�timing�of�the�
following�inputs�(human�resources)�appropriate�for�
achieving�the�project�outputs?��

8�JICA�Experts
9�Vietnamese�Counterpart�Staff
a.�Number�of�personnel
b.�Timing�of�dispatch
c.�Duration�of�service
d.�Level�of�expertise
e.�Matching�of�expertise�with�assignments
f.�Communication�skills

B2)�Were�the�amount,�quantity,�quality,�timing�of�the�
following�inputs�(equipment)�appropriate�for�
achieving�the�project�outputs?

10�Equipment�provided�by�JICA

B3)�Were�the�amount,�quantity,�quality,�timing�of�the�
following�inputs�(programs)�appropriate�for�
achieving�the�project�outputs?

11�Workshops

(See�Also�Workshop�Evaluation�for�Participants)

12.��Training�in�Japan

B4)�Were�the�amount,�quantity,�quality,�timing�
of�the�following�inputs�(budget)�appropriate�
for�achieving�the�project�outputs?

13�Project�budget�spent�by�JICA�side
14�Project�budget�spent�by�Vietnamese�side
B5)�Did�inputs�from�the�following�projects�help�
achieve�project�outputs?

15.�Chai�Mep�Thi�Vai�International�Port�Project�
(JBIC�Yen�Loan)

16�JICA�Study�on�Chai�Mep Thi Vai
International�Port�Project

B6)�Project�Implementation�Scheme

17. Has�Executive�Committee�been�effective�in�project�
implementation?

18. Has�Joint�Coordinate�Committee�been�effective�in�
project�implementation?

19. Have�MOF,�MPI,�MOT�been�effective�as�Joint�
Coordinate�Committee�members?

20. Has�JICA�Vietnam�Office�been�cooperative?

21. Has�JBIC�Vietnam�Office�been�cooperative?

Impacts

D1) Achievement�of�Overall�Goals

22. Is�the�overall�goal�of�“regulation�of�
improvement�plan�for�port�administration”
expected�to�be�achieved�within�the�next�three�
to�four�years?

23. What�are�the�necessary�conditions�for�the�
project�outcomes�to�lead�to�overall�project�
goals?
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D2) Other�impacts�
(positive�or�negative)

24. Kindly�indicate�whether�the�listed�impacts�
are�considered�positive�or�negativea.�
Influence�of�VINAMARINE�on�port�
administration�

b.�Impact�on�distribution�system
c.�Impact�on�domestic�operators�due�to�entry�of�
foreign�operators

d.�Impact�on�national�economy
25.�Please�indicate�any�other�positive�or�
negative�impacts�from�the�project.

Sustainability

E1) Project�sustainability�(institution�and�staff)

26. Is�the�number�of�VINAMARINE�staff�likely�to�
be�maintained�at�the�current�level?�

27. Is�the�effort�towards�improvement�of�port�
system�likely�to�be�maintained?

28. Is�the�task�force�system�for�administrative�
reform�likely�to�remain�valid?

E2) Technical�Level�of�VINAMARINE�
29. Is�the�enhanced�capacity�of�VINAMARINE,�as�listed,�
likely�to�be�sustained?

a.�Managerial�capacity�to�run�and�promote�gateway�ports�
b.�Redefinition�of�public�private�roles�to�promote�entry�of�
non�government�sector�in�port�management�

c.�Regulatory�framework�to�promote�entry�of�non�
government�sector�in�port�management

d.�Administrative�and�managerial�capacity�of�ports
e.�Drafting�of�documents�for�non�government�port�
operator

30. After�the�completion�of�the�project,�are�all�necessary�
skills�for�maintenance�of�equipment�likely�to�be�
transferred�to�counterpart?

E3) Sustainability�of�budget�allocation

31. Will�enough�budget�for�port�administration�
improvement�be�allocated�after�the�
completion�of�
E4) Promoting�or�Demoting�Factors�for�
sustainability

32. Is�the�project�need�for�port�administration�
capacity�likely�to�be�valid�in�future?

33. Please�indicate�any�other�foreseeable�
factors�that�could�promote�or�demote�overall�
goals,�project�goals�and�outcomes.

Lessons�Learned�/�Recommendations

34�Based�on�lessons�learnt�from�the�project,�
please�suggest�or�propose�tips�for�
implementing�JICA�projects,�or�suggest�any�
points�to�be�considered�for�future�JICA�
projects�(technical�assistance,�grant�and�loan�
projects)�on�maritime�sector.

Thank�you�very�much�for�your�cooperation.
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JAPANESE TECHNICAL 
COOPARATION PROJECT ON

THE IMPROVEMENT OF PORT 
MANAGEMENT SYSTEM

Terminal Evaluation

29.Ｓｅｐｔｅｍｂｅｒ ２００８

Presentation Outline

1.  Purpose and Method of Evaluation

3．Lessons Learned and Recommendations

2.  Results of Evaluation by 5 Criteria

M/M  <English  P1, 1-1>  <Vietnamese P1,1-1>Refer to

example

(２） 合同評価委員会時資料（その１）
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Presentation Outline

1.  Purpose and Method of Evaluation

3．Lessons Learned and Recommendations

2.  Results of Evaluation by 5 Criteria

1.  Purpose and Method of Evaluation

M/M  <English  P4, 1-1>  <Vietnamese P4,1-1>Refer to

Performance

achievement

Implementation process

Assessment on

By Collecting data and information

Hearing  from VINAMARINE、Japanese Experts, MOT, MPI

Questionnaire to VINAMARINE, Japanese Experts
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1.  Purpose and Method of Evaluation

M/M  <English  P4~5, 1-2-1>  <Vietnamese P4, 1-2-1>Refer to

5  Criteria

Relevance

Tính thích hợp

Effectiveness

Hiệu quả
Efficiency

Hiệu suất

Impact

Tác động
Sustainability

Tính bền vững

1.  Purpose and Method of Evaluation 5  Criteria

Relevance
Tính thích hợp

Validity of the purpose and the overall goal

In connection with 

the development policy of the Vietnamese Government

M/M  <English  P4~5, 1-2-1>  <Vietnamese P4, 1-2-1>Refer to

Refers  to
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1.  Purpose and Method of Evaluation 5  Criteria

■TO which extent the expected benefits have  
been achieved

■IF the benefit was the result of the Project

M/M  <English  P4~5, 1-2-1>  <Vietnamese P4, 1-2-1>Refer to

Effectiveness
Hiệu quả

Refers  to

1.  Purpose and Method of Evaluation 5  Criteria

■The productivity of the implementation process

■If the input was  efficiently changed 
into the output

M/M  <English  P4~5, 1-2-1>  <Vietnamese P4, 1-2-1>Refer to

Efficiency
Hiệu suất

Refers  to
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1.  Purpose and Method of Evaluation 5  Criteria

Direct & Indirect
Positive & Negative

Impact 
caused by implementing the Project

M/M  <English  P4~5, 1-2-1>  <Vietnamese P4, 1-2-1>Refer to

Impact
Tác động

Refers  to

1.  Purpose and Method of Evaluation 5  Criteria

To which extent 

the recipient country can Develop the Project further, 

the benefits can be sustained under the recipient 

country’s Policies, Systems and Financial state

M/M  <English  P4~5, 1-2-1>  <Vietnamese P4, 1-2-1>Refer to

Refers  to

Sustainability
Tính bền vững
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Presentation Outline

1.  Purpose and Method of Evaluation

3．Lessons Learned  and Recommendations

2.  Results of Evaluation by 5 Criteria

 Relevance /Tính thích hợp

Consistency with the Vietnam policies 
(Nhất quán với các chính sách của Việt Nam)

2.  Results of Evaluation by 5 Criteria

M/M  <English  P12, 5-1>  <Vietnamese P10, 5-1>Refer to

This Project is totally consistent with the Vietnam policies

■This project assists 1999 Master Plan
on the Development of Vietnamese Seaport System

■Supports Vietnam’s efforts in public administration reform
and export oriented growth strategy under
the SEDP (Socio Economic Development Plan) 2006-10.
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 Relevance /Tính thích hợp

Recent Changes in the Environment Surrounding the Project
(Những thay đổi gần đây trong môi trường dự án)

2.  Results of Evaluation by 5 Criteria

M/M  <English  P12, 5-1>  <Vietnamese P10~11, 5-1>Refer to

The priority and importance of the project  in recent years 
have become even higher

■The growth of cargos is expected to be accelerated over coming years. 

■The first pilot scheme for leasing of infrastructure of Cai Lan Port
has been introduced by the Prime Minister Decision No.228/2003 

Achievement of Two Project Purposes (Hoàn thành hai mục đích dự án)

2.  Results of Evaluation by 5 Criteria

M/M  <English  P13, 5-2>  <Vietnamese P11, 5-2>Refer to

Effectiveness of  the  Project is high.

 Effectiveness/Hiệu quả

Project purpose1:Capacity of VINAMARINE on port administration and 
port management is strengthened

■Plans and documents necessary for improvement of port administration 
and management have been.

■Some remaining activities (Activities 4-7 through 4-11) are need to be completed 
by the closing date on the Project. 

Mostly achieved
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Achievement of Two Project Purposes (Hoàn thành hai mục đích dự án)

2.  Results of Evaluation by 5 Criteria

M/M  <English  P13, 5-2>  <Vietnamese P11, 5-2>Refer to

Effectiveness of  the  Project is high.

 Effectiveness/Hiệu quả

Project purpose2:Terminal operating system for gateway ports is established.

Gained necessary skill

■Skill to manage task for the selection of operator using standard bidding and 
contract documents as well as concession plan for CM-TV ODA terminals

■As for concession plan, necessary revisions need be made according to the
change of contents.

Contribution of Outputs for achieving Project Purpose
(Đóng góp của các kết quả đầu ra đối với việc đạt mục tiêu dự án)

2.  Result of Evaluation by 5 Criteria

M/M  <English  P13, 5-2>  <Vietnamese P11, 5-2>Refer to

In order  to be considered fully achieved,

 Effectiveness/Hiệu quả

For Project Purpose 1

■Draft plan awaits an internal approval within VINAMARINE. 
Proposals related to port management( Activities 4-7 through 4-11 in PDM)   
assume an establishment of Port Management Body,
which is subject to approval by competent authorities.

For Project Purpose 2

■the start of CM－TV ODA Port is a contributing factor for
Project Purpose-2 to be fully achieved. 
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Factors promoting or demoting the achievement of Project Purpose
(Các yếu tố thúc đẩy hoặc cản trở việc hoàn thành mục đích dự án)

2.  Result of Evaluation by 5 Criteria

M/M  <English  P13, 5-2>  <Vietnamese P11, 5-2>Refer to

 Effectiveness/Hiệu quả

Promoting Factors

Demoting Factors

Commitment by Vietnamese side on the seaport management and administrative reforms 
in order to ensure competitive investment environment for the seaport sector

Difficulties in coordinating vested interests and jurisdictions (powers)
among various agencies. 

Current Level of Achievement of Outputs
(Mức độ hoàn thành các kết quả đầu ra hiện tại)

2.  Results of Evaluation by 5 Criteria

M/M  <English  P15, 5-3>  <Vietnamese P13, 5-3>Refer to

 Efficiency/Hiệu suất

For Project Purpose 1:
Output 4 →Taskforce has prepared “Draft Plan for Administration and Management of Seaports”

in September 2008, waiting approval by VINAMARINE  and higher authorities.

For Project Purpose 2:
Output 1 → Principles are stated in Decree71 for the non-state sectors’ participation 

in the operation-concession policy.
Output 2 ・Output 3→Decision16 has been promulgated in order to classify all ports in Vietnam.

Decree115 on condition of sea-transport business and Decision57 have been 
promulgated in order to redefine the roles on port management and operation
among concerned parties.

Output5→transferred knowledge to draft standard bidding documents and the concession plan,
some of which could be modified for the application for CM-TV Port in future.
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Quality, quantity and timing of inputs to achieve Project Outputs
(Chất lượng, số lượng và thời gian của đầu vào để đạt được Kết quả đầu ra Dự án)

2.  Results of Evaluation by 5 Criteria

M/M  <English  P15, 5-3>  <Vietnamese P13, 5-3>Refer to

 Efficiency/Hiệu suất

Project period

Participation of Vietnamese counterpert in Workshop

The inputs is almost appropriate 

Partnership with CM-TV port project (JBIC loan)

almost appropriate

Need more time to reform the port administration  and management system 

Participation from other authorities could have been desirable

for realizing a full success of the project outputs.

The delay of the JBIC Project might be one of the obstacles 

in fully utilizing the skills and capacities acquired .

However, the CM-TV Project will provide the first case.

Impact/Tác động
2.  Results of Evaluation by 5 Criteria

M/M  <English  P15~16, 5-4>  <Vietnamese P13~14, 5-4>Refer to

Some concrete achievements have been obtained in terms of promulgation of laws and decrees:

Need more time to reform the port administration  and management system

It takes some time to attain the “super goal”

・(Law No40) Bộ luật hàng hải Việt Nam số 40/2005/QH11
・(Decree No71) Nghị định số 71/2006/ND-CP về quản lý cảng biển và luồng hàng hải.
・(Decree No115) Nghị định số 115/2007/ND-CP về điều kiện kinh doanh dịch vụ vận tải biển
・(Decision No16) Nghị quyết số 16/2008/QD-TTg của thủ tướng về việc công bố danh mục

phân loại các cảng biển Việt Nam.
・(Decision No57) Quyết định số 57/2005/QD-BGTVT về việc tổ chức và hoạt động của cảng

vụ hàng hải.

VINAMARNE has also drafted a decree on management of seaport infrastructure operation of 
seaport infrastructure, in which a Port Management Body has been proposed.

VINAMARINE staff has enhanced their skills and knowledge in drafting legal documents, 
which will contribute to the improvement in port management and administration in future.
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Sustainability/ính bền vững
2.  Results of Evaluation by 5 Criteria

M/M  <English  P16~17, 5-5>  <Vietnamese P14, 5-5>Refer to

Institutional Sustainability /Bền vững về mặt thể chế

Financial Sustainability /Bền vững về mặt tài chính

■ Institutionally acquired skills will remain. 
The joint work of all related departments has turned out to be beneficial for the institutional 
learning and information sharing.

■the Prime Minister has requested MOT to study the establishment of port authority in 
Dung Quat – Quang Ngai economic zone and to formulate the necessary documents 
to select operator in Chua Ve terminal.

This shows a support by higher competent authorities for the improvement of seaport 
administration and management, which will be a contributing factor for an institutional sustainability 

There remains some uncertainties regarding the budgetary allocation

Technical Sustainability /Bền vững về mặt kỹ thuật

As cargo volume increases, the needs for an improved seaport managerial and administrative 
capacity will increase.

There remain some uncertainties regarding the budgetary allocation for
port administration and management reforms.

Presentation Outline

1.  Purpose and Method of Evaluation

3．Lessons Learned and Recommendations

2.  Results of Evaluation by 5 Criteria
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3. Lessons Learned and Recommendations

1)  Merit of taskforce system
 This project handles various fields which 

relate to port administration and management. 
Technical transfer and collaboration work for 
preparation of documents has been carried 
out through the taskforce composed of 
members from various internal departments 
and local offices of VINAMARINE. This 
method was fully functioned for capacity 
development especially for institutional affairs 
covering various fields.

M/M  <English  P18~19,7-2>  <Vietnamese P15~16,7-2>Refer to

2)  Necessity of deeper involvement of upper 
level organizations

 The Project aimed at improvement of port 
administration and management through 
capacity development for institutional 
arrangement. In order to achieve this 
objective, deeper involvement of upper 
level organizations such is indispensable 
because institutional arrangement can be 
handled by upper organizations. 

M/M  <English  P18~19,7-2>  <Vietnamese P16,7-2>Refer to
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3) Impact and difficulty of partnership with 
other project

 Delay of implementation schedule for port 
construction of CM-TV Port could not be 
anticipated beforehand and could be 
recognized as an unavoidable incident. 

 This shows difficulty of partnership 
between different two projects. However, 
partnership with JBIC loan could provide a 
concrete example for technical 
cooperation project as a pilot case. 

M/M  <English  P19,7-2>  <Vietnamese P16,7-2>Refer to

Short Term Recommendations
 After finishing remaining works below, a 

seminar for showing main contents of the 
Project with attendance from upper level 
organizations such as MOT and MPI should 
be held at the end of the Project.
Finalization of several activities for draft plan 

preparation for port administration and 
management remains to be done

Collaboration work with VINAMARINE staff 
through technology transfer by JICA experts for 
preparation of Port Master Plan for Seaport 
System has to be continued until the end of the 
Project.

M/M  <English  P17~18,7-1>  <Vietnamese P15,7-1>Refer to
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 One part of the Project was implemented 
to improve terminal operating system for 
gateway port exemplifying CM-TV Port as 
a model case. In this regard, necessary 
step should be taken to proceed selection 
of port operator as soon as possible now 
that construction work for CM-TV Port was 
commenced. 

Long Term Recommendations
 Expand of port activity will raise challenge 

to current port management in the 
Vietnam. Continuous effort toward 
improvement of port management 
including the establishment of PMB and 
efficient terminal operation in gateway 
ports is strongly requested by acquired 
knowledge and skill through the Project
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Thank you
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Cai Mep-Thi Vai Port

ーField Observation ー

2008．9．20

1. Cai Mep-Thi Vai Port
Field Observation in 20 September 2008

HATCHISON
1. Cai Mep-Thi Vai Port HATCHISON

1. Cai Mep-Thi Vai Port HATCHISON

O D A GENERAL CARGO

1. Cai Mep-Thi Vai Port
ODA GENERAL CARGO

（２） 合同評価委員会時資料（その２）
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1. Cai Mep-Thi Vai Port HATCHISON
PSA

1. Cai Mep-Thi Vai Port PSA 

1. Cai Mep-Thi Vai Port HATCHISON

INTERFLOUR

1. Cai Mep-Thi Vai Port INTERFLOUR

1. Cai Mep-Thi Vai Port HATCHISON

SAIGON NEW PORT

1. Cai Mep-Thi Vai Port
SAIGON NEW PORT
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1. Cai Mep-Thi Vai Port HATCHISONMAERSK
1. Cai Mep-Thi Vai Port MAERSK

1. Cai Mep-Thi Vai Port HATCHISONODA INTERNATIONAL CONTAINER TERMINAL 

1. Cai Mep-Thi Vai Port
ODA INTERNATIONAL CONTAINER TERMINAL 
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８．プロジェクト概要リーフレット
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The Project is a Technical Cooperation 
Project which has the following objectives; 

D� án này là D� án H�p tác K� thu�t nh�m các 
m�c tiêu sau: 

��To enhance the capacity of Vietnam Maritime 
Administration (VINAMARINE) in port administration and 
port management  

��To improve the terminal operation of international gateway 
ports in Vietnam 

�� T�ng c��ng n�ng l�c c�a C�c Hàng h�i Vi	t Nam (VINAMARINE) 
trong công tác qu�n lý nhà n�
c và qu�n lý kinh doanh khai thác 
c�ng  

�� C�i thi	n ho�t �
ng khai thác b�n t�i các c�ng c�a ngõ qu�c t� t�i 
Vi	t Nam 

Background of the project B�i c	nh D� án 
Throughput of the Vietnamese ports has increased more than 
twice in the past 5 years well over the forecast for 2010 of 
Master Plan of Seaports in Vietnam. To cope with this 
situation, Hai Phong and Cai Lan Ports in the North of 
Vietnam and Da Nang in the Central region have been 
developed with Yen loan. In the South of the Vietnam, 
development of the biggest deep water port of Cai Mep – Thi 
Vai Which was proposed and detailed design was conducted 
by JICA study has just started its construction work by using 
Yen Loan. 
While effort of development and modernization of the port 
facilities have steadily progressed, improvement of port 
management that may also include introduction of non-state 
sector to the operation of port is rather behind the world 
standard. 
Since responsibility of the Maritime Administrations under 
VINAMARINE is limited to management and operation of 
channels and maritime safety, it is difficult to exercise the 
function of state administration operation management of the 
port as well as strategic investment by VINAMARINE. 
Under this situation, VINAMARINE intends to establish port 
management body capable to introduce and supervise port 
operators that may also include non-state sectors’ operator 
possibly including foreign companies in Cai Mep – Thi Vai port 
after completion of the first stage of construction work of the 
port.  
In Vietnam, necessary regulatory framework and procedures 
have not been fully established for the introduction of 
non-state sectors’ operator to the port. For the establishment 
of new port management body, improvement of necessary 
administrative and managerial system for the effective 
operation of the port including proper statistics system and 
planning and investment system is an urgent issue in 
Vietnam. 
Hence, the implementation of this Project is considered to be 
a must and urgent to successfully implement the Cai Mep – 
Thi Vai and other port development projects on schedule. 

Kh�i l��ng hàng thông qua c�ng Vi	t Nam �ã t�ng h�n hai l�n 
trong 5 n�m tr� l�i �ây v��t ngoài d� �oán c�a Quy ho�ch 
T�ng th� Phát tri�n H	 th�ng C�ng Bi�n Vi	t Nam ��n n�m 
2010. �� gi�i quy�t tình hình này, các c�ng H�i Phòng và Cái 
Lân � mi�n B�c, c�ng �à N�ng � mi�n Trung �ã ���c xây 
d�ng v
i ngu�n v�n vay b�ng ��ng Yên Nh�t B�n. T�i mi�n 
Nam Vi	t Nam c�ng v�a kh�i công xây d�ng c�ng n�
c sâu 
l
n nh!t Cái Mép - Th" V�i s� d�ng ngu�n v�n vay ��ng Yên 
theo �� xu!t và nghiên c#u thi�t k� chi ti�t do JICA th�c hi	n. 
 
Trong khi n$ l�c phát tri�n và hi	n ��i hóa c� s� v�t ch!t công 
trình c�ng �ang ti�n tri�n m�nh m% thì vi	c t�ng c��ng công tác 
qu�n lý c�ng, có th� bao g�m c� vi	c ��a thành ph�n ngoài 
qu�c doanh vào tham gia khai thác c�ng, v&n còn l�c l�u so v
i 
chu'n th� gi
i. 
Do trách nhi	m c�a các C�ng v� tr�c thu
c C�c Hàng h�i Vi	t 
Nam ch* gi
i h�n trong công tác qu�n lý và khai thác lu�ng tàu 
c�ng nh� an toàn hàng h�i, nên r!t khó �� th�c hi	n ch#c n�ng 
qu�n lý nhà n�
c và qu�n lý kinh doanh khai thác c�ng c�ng 
nh� ho�t �
ng ��u t� chi�n l��c c�a C�c HHVN. 
Trong hoàn c�nh �ó, C�c HHVN d� �"nh thành l�p c� quan 
qu�n lý c�ng (PMB) có �� n�ng l�c tuy�n ch+n và giám sát các 
��n v" khai thác c�ng, bao g�m c� các ��n v" khai thác c�ng 
ngoài qu�c doanh và các công ty khai thác c�ng c�a n�
c 
ngoài, vào kinh doanh khai thác c�ng Cái Mép – Th" V�i sau khi 
hoàn thành thi công giai �o�n 1. 
T�i Vi	t Nam ch�a xây d�ng ���c khuôn kh� pháp quy và th� 
t�c c�n thi�t, ��y �� nh�m ��a thành ph�n ngoài qu�c doanh 
vào tham gia khai thác c�ng. �� thành l�p c� quan qu�n lý 
c�ng, v!n �� c!p bách là ph�i c�i thi	n h	 th�ng qu�n lý nhà 
n�
c và qu�n lý kinh doanh khai thác nh�m khai thác hi	u qu� 
c�ng bi�n bao g�m h	 th�ng th�ng kê và h	 th�ng quy ho�ch và 
��u t� phù h�p. 
 
Do �ó, vi	c th�c hi	n D� án này là h�t s#c c�n thi�t và c!p 
bách nh�m tri�n khai thành công D� án Cái Mép – Th" V�i c�ng 
nh� các d� án phát tri�n c�ng khác �úng h�n. 

  
Picture 1: Discussion at workshop 
Hình 1: Th�o lu�n t�i h
i th�o 

Picture 2: Seminar (Hanoi, 24th June 2008) 
Hình 2: Seminar (Hà N
i, 24/6/2008) 

Picture 3: Counterpart training in Japan 
Hình 3:T�p hu!n cho ��i tác t�i Nh�t B�n 
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Technical assistance - Financial assistance collaboration for Developing 
Cai Mep-Thi Vai International Terminals by Japanese Government 
Ph�i h�p H
 tr� K� thu�t – H
 tr� Tài chính nh�m phát tri�n các B�n c	ng Qu�c 
t� Cái Mép – Th
 V	i do Chính ph� Nh�t B	n �	m nh�n 

 
 
Organization Chart of the project – S� �� T� ch�c D� án 

 
Joint Coordinating Committee Ban Ch� ��o Chung 
�To approve the annual work plan of the Project based on the Tentative Schedule of 
Implementation within the framework of the Record of Discussions. 
�To evaluate the result of the annual work plan and the progress of the technical 
cooperation.  
� To review and exchange opinions on major issues that arise during the 
implementation of the Project. 

�Phê duy�t k� ho�ch ho�t ��ng hàng n�m c�a D	 án trên c
 s� K� ho�ch Th	c hi�n D	 ki�n 
trong khuôn kh� Biên b
n Th
o lu�n   
��ánh giá k�t qu
 k� ho�ch ho�t ��ng hàng n�m và ti�n �� h�p tác k� thu�t.  
�Xem xét và trao ��i ý ki�n v� các v�n �� chính phát sinh trong quá trình th	c hi�n D	 án. 

Executive Committee Ban �i�u hành 
�To formulate the quarterly work plan and contents of the Project in line with the annual 
work plan of the Project.  
�To review the progress of the technical cooperation program as well as the work plan. 
�To evaluate the achievement of the Project purpose.  
�To exchange views on issues arising in connection with the technical cooperation 
program. 

�Xây d	ng k� ho�ch ho�t ��ng hàng quý và n�i dung D	 án phù h�p v�i k� ho�ch ho�t ��ng 
hàng n�m.  
�Rà soát ti�n �� ch�
ng trình h�p tác k� thu�t c�ng nh� k� ho�ch ho�t ��ng.  
��ánh giá các thành t	u D	 án.  
�Trao ��i v� các v�n �� phát sinh liên quan ��n ch�
ng trình h�p tác k� thu�t. 

 

Joint Coordinating 
Committee – Ban Ch� ��o Chung

JICA 

Japanese Experts 
Chuyên gia Nh�t B�n 

MOT – B� GTVT 
(Ministry of Transport) 

Other Ministries 

Các B� khác 

MPI – B� KH - 	T 
(Ministry of Planning 

and Investment) 

Chairman – Tr
�ng ban 

Administration Officers – Cán b� qu�n lý 
Counterpart Personnel – Cán b� ��i tác 

(Taskforce –T
 	�i tác) 

Executive Committee 
Ban 	i�u hành 

Vietnamese Side – Phía VN Japanese Side – Phía Nh�t

Chairperson-Tr
�ng ban 
Chairman of VINAMARINE 

C�c tr
�ng C�c HHVN 

Chairperson-Tr
�ng ban 
Vice Chairman of VINAMARINE 

Phó C�c tr
�ng C�c HHVN 

VINAMARINE – CHHVN 

DDeessiiggnn    

TThhii��tt  kkêê  

FFiinnaannccee  ––  TTààii  CChhíínnhh  

IInnssttiittuuttiioonnaall  RReeffoorrmm  OOff  PPoorrtt  MMaannaaggeemmeenntt  

CCááii  ccáácchh  TThh��  cchh��  ttrroonngg  QQuu		nn  llýý  CC		nngg  

RReeppaayymmeenntt  ffoorr  YYeenn  LLooaann  

HHooàànn  ttrr		  vv��nn  vvaayy  ����nngg  YYêênn  

YYeenn  LLooaann  ––  VVaayy  ����nngg  YYêênn  
((¥¥   bbiill..  ––  3366  tt77  YYêênn    

TTeerrmmiinnaall  OOppeerraattiioonn  ––  KKhhaaii  tthháácc  CC��nngg  

OOppeerraattoorr  SSeelleeccttiioonn  ––  LL��aa  cchh++nn  ��..vv""  kk..tthháácc   

TTeerrmmiinnaall  CCoonnssttrruuccttiioonn  
TThhii  ccôônngg  BB��nn  

DDeettaaiilleedd  DDeessiiggnn  ooffCCaaii  MMeepp  ––  TThhii  VVaaii  

IInntt’’ll  TTeerrmmiinnaallss  ––  TThhii��tt  kk��  CChhii  ttii��tt    

BB��nn  cc		nngg  QQuu��cc  tt��  CCMM--TTVV  

TTrraannssppoorrttaattiioonn  PPoolliiccyy  ––  CChhíínnhh  ssáácchh  GGTTVVTT  
IInnddiivviidduuaall  EExxppeerrtt --  ((CChhuuyyêênn  ggiiaa  ccáá  nnhhâânn))  

IImmpprroovviinngg  PPoorrtt  MMaannaaggeemmeenntt  SSyysstteemm  

CC��ii  tthhii		nn  HH		  tthh��nngg  QQuu��nn  llýý  CC��nngg  

TTeecchhnniiccaall  CCooooppeerraattiioonn  PP//JJ DDAA  HH��pp  ttáácc  KK99  tthhuu��tt  

IInnssttiittuuttiioonn  ––    

TThh��  cchh��  

PPoorrttss  DDeevveellooppmmeenntt  FF//SS  iinn  SSoouutthheerrnn  

VViieettnnaamm  

NNgghhiiêênn  cc��uu  kkhh		  tthhii  PPhháátt  ttrrii��nn  CC		nngg  

tt��ii  mmii��nn  NNaamm  VVii��tt  NNaamm  

EEffffiicciieenntt  OOppeerraattiioonn  ooff  GGaatteewwaayy  TTeerrmmiinnaall  

UUttiilliizziinngg  PPPPPP  SScchheemmee  ––  KKhhaaii  tthháácc  hhii		uu  qquu��  

BB��nn  cc��nngg    

CC��aa  nnggõõ  tthheeoo  pphh����nngg  tthh##cc  HH��pp  ttáácc  NNhhàà  

nn��

cc  TT��  nnhhâânn  

CCoonncceessssiioonn  FFeeee  

PPhhíí  cchhuuyy��nn  nnhh����nngg  

IImmpplleemmeennttaattiioonn  ––  TThh��cc  hhii		nn  PPllaannnniinngg  ––  QQuuyy  hhoo��cchh  
TTeecchhnniiccaall  AAssssiissttaannccee    ––  

  HH$$  ttrr��  KK99  tthhuu��tt  

FFiinnaanncciiaall  aassssiissttaannee  ––  

HH$$  ttrr��  TTààii  cchhíínnhh  
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Project Achievements – Các thành t�u ��t ���c c�a D� án 
Overall Goal   

Narrative Summary Indicator Summary of Achievement 
Port administration 
and management 
system is improved 

Port administration and 
management system in Vietnam 
is regulated and executed mainly 
based on the port administration 
and management plan to be 
prepared by the Project  

��Decree No.71/2006/ND-CP on management of maritime channels and 
seaports 

��Decree No.115/2007/ND-CP on sea-shipping business service conditions
��Prime Minister’s Decision No.16/2008/QD-TTg on declaration of 

classification list of Vietnam seaports 
��Decision 57 /2005/ QD-BGTVT on Organization and operation of Maritime 

Administration agencies 
M�c tiêu T�ng th�   

Mô t	 tóm t�t Ch� s� Tóm t�t thành t�u ��t ���c 
C�i thi	n H	 th�ng 
QLNN và qu�n lý 
c�ng bi�n. 

H	 th�ng QLNN và qu�n lý c�ng 
bi�n Vi	t Nam ���c quy �"nh và 
thi hành ch� y�u d�a trên k� 
ho�ch QLNN và qu�n lý c�ng 
bi�n do D� án xây d�ng. 

��Ngh" �"nh 71/2006/N�-CP v� qu�n lý c�ng bi�n và lu�ng hàng h�i 
��Ngh" �"nh 115/2007/N�-CP v� các �i�u ki	n kinh doanh v�n t�i t�i bi�n 
��Quy�t �"nh c�a Th� t�
ng CP s� 16/2008/Q�-TTg (Danh m�c phân lo�i 

c�ng bi�n) 
��Quy�t �"nh 57 /2005/ QD-BGTVT v� T� ch#c và ho�t �
ng c�a C�ng v� 

Hàng h�i 
 

Project Purpose   

Narrative Summary Indicator Summary of Achievement 

Project Purpose-1 
Capacity of 
VINAMARINE on port 
administration and 
port management is 
strengthened 
 

Results of the capacity 
monitoring tests for the taskforce 
team reach to sufficient level 
 
Necessary documents for the 
promulgation of the port 
administration and management 
plan are drafted. 

��Classification of Ports and Role & Function of Each Classified Port 
(Decision No.16/2008/QD-TTg on declaration of classification list of 
Vietnam seaports) 

��Formulation of port facility security plan 
��Proposal of the basic policy on the port and navigation channel 

development and preservation. 
��Proposal of appropriate port statistic system  
��Proposal of the guideline for port planning and technical standard for port 

facilities 
��Proposal of model rules and regulation on port water area and port land 

premise 
��Proposal of financial reporting and auditing system for port management 

body 
��Proposal of the system on compilation of port facilities ledger 
��Proposal of introduction of EDI system 

Project Purpose-2 
Terminal operating 
system for gateway 
ports is established 

The project drafts and proposes 
standard bidding and contract 
documents, and concession plan 
for selection of terminal operator 
in Vietnam port system, that can 
be applied to Cai Mep-Thi Vai 
Port as a model case. 

��Bidding Document (Draft) of Concession Agreement for the Management 
and Operation of Terminal at BBB Container Terminal/ CCC multi purpose 
Terminal. 

��Draft Standard Concession Agreement for Terminal 
��Draft Concession Plan of CM-TV International Port First Edition 

VINAMARINE 

M�c �ích D� án   

Mô t	 Tóm t�t Ch� s� Tóm t�t Thành t�u ��t ���c 

M�c �ích D� án- 1 
T�ng c��ng n�ng l�c 
QLNN và qu�n lý 
c�ng c�a CHHVN 

K�t qu� ki�m tra giám sát n�ng 
l�c T� ��i tác ��t m#c �
 th>a 
�áng. 
 
D� th�o các tài li	u c�n thi�t �� 
ban hành k� ho�ch QLNN và 
qu�n lý c�ng bi�n. 

��Phân lo�i c�ng bi�n và Vai trò & Ch#c n�ng c�a t�ng c�ng �ã phân lo�i 
(Quy�t �"nh 16/2008/QD-TTg v� Danh m�c phân lo�i c�ng bi�n  

��Xây d�ng k� ho�ch an ninh c�ng 
���� xu!t chính sách c� b�n v� phát tri�n và b�o t�n c�ng bi�n và lu�ng 

hàng h�i 
���� xu!t h	 th�ng th�ng kê c�ng phù h�p  
���� xu!t h�
ng d&n quy ho�ch c�ng và tiêu chu'n k9 thu�t ��i v
i công 

trình c�ng 
���� xu!t các quy �"nh, quy t�c m&u ��i v
i vùng n�
c c�ng và vùng �!t 

c�ng 
���� xu!t h	 th�ng báo cáo tài chính và ki�n toán ��i v
i C� quan Qu�n lý 

C�ng PMB 
���� xu!t biên so�n s� cái c� s� ph��ng ti	n c�ng 
���� xu!t gi
i thi	u h	 th�ng Trao ��i D; li	u �i	n t� 

M�c �ích D� án- 2 
Thành l�p h	 th�ng 
khai thác b�n c�ng 
cho c�ng c�a  ngõ.  
 

D� án l�p d� th�o và �� xu!t Tài 
li	u �!u th�u và tài li	u h�p 
��ng chu'n và k� ho�ch chuy�n 
nh��ng cho vi	c l�a ch+n nhà 
khai thác c�ng Vi	t Nam và áp 
d�ng cho c�ng Cái Mép- Th" V�i 
nh� là tr��ng h�p �i�n hình 

��(D� th�o) H� s� Th�u �� chu'n b" cho H�p ��ng Chuy�n nh��ng Qu�n 
lý Khai thác B�n c�ng BBB Container/ B�n c�ng T�ng h�p CCC  

��D� th�o H�p ��ng Chuy�n nh��ng Chu'n cho B�n c�ng 
��D� th�o K� ho�ch Chuy�n nh��ng C�ng CM-TV- B�n th# nh!t- CHHVN
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Proposed Institutional Reform – �� xu�t C	i thi�n Th� ch� 

 

Organization of the Taskforce and JICA Expert Team – T� ch�c c�a T� ��i tác và 
Nhóm Chuyên gia JICA  
Each activity includes inter-sectional issues to be solved jointly and hence, joint work by taskforce and JICA 
experts worked effectively for this project. 
M$i ho�t �
ng bao g�m các v!n �� có liên quan nhi�u l?nh v�c c�n ���c ph�i h�p gi�i quy�t và do �ó, công tác ph�i h�p 
gi;a t� ��i tác và nhóm chuyên gia JICA �ã phát huy hi	u qu� trong d� án này. 

 

Regulatory Agencies 
Các c� quan �i�u ti�t 

VINAMARINE 
CHHVN 

Port Management Body /Maritime Administration 
C� quan QL c	ng/ C	ng v� 

� Policies/ Chính sách 
� Master Plan (Layout Plan)/ Quy ho�ch 

T�ng th� (QH B� trí c	ng) 
� Evaluation of Implementation Plan/ 

�ánh giá K� ho�ch Th�c hi�n 
� Technical Standard/ Tiêu chu�n K� 

thu�t 
� Economic Standard/ Tiêu chu�n Kinh t� 

� Concession Supervision (Approval, Conflicts 
including forms of management & operation 
of facilities for public use) (MPI, MOF, MOT, 
P.C.; P.M.) 
Giám sát Chuy�n nh��ng khai thác (phê 
duy�t, gi	i quy�t mâu thu�n k� c	 hình th�c 
qu	n lý và khai thác c� s� ph��ng ti�n s� 
d�ng công) (BKH�T,BTC, BGTVT, UBND.; TTg.) 

� Tariff Supervision ( Approval, setting) 
(MOF,MOT) 
Giám sát bi�u giá ( Phê duy�t, l�p) (BTC, 
BGTVT) 

� Collaboration with state management 
agencies 
Ph�i h�p v!i c� quan qu	n lý nhà n�!c 

� Management & Maintenance of Port Water 
Area & Port Land Premise 
Qu	n lý & Duy tu b	o d�"ng Vùng n�!c 
C	ng & Vùng ��t c	ng 

� Master Plan of Individual Port (general plan) 
Quy ho�ch Cá th� C	ng (quy ho�ch toàn 
b# c	ng) 

� Concession Management (including 
assigned state property) 
Qu	n lý Chuy�n nh��ng khai thác (k� c	 
tài s	n nhà n�!c giao)  

� Tariff Management and Announcement 
Qu	n lý và Công b� Bi�u giá 

� Supervision of Implementation of Plan 
Giám sát Th�c hi�n Quy ho�ch 

� Investment/Development of Infrastructure 
(common state own facilities ) 
�$u t�/ Phát tri�n KCHT (c� s� ph��ng ti�n 
c�a nhà n�!c 

Organization of the Taskforce 
T� ch�c c�a T� ��i tác  

Organization of JICA Expert Team 
T� ch�c c�a Nhóm Chuyên gia JICA

Administration Dept 
V%n phòng 
International Cooperation Dept.  
Ban H�p tác Qu�c t� 
Science and Technology Dept.  
Ban Khoa h&c Công ngh� 
Investment and Planning Dept.  
Ban K� ho�ch �$u t� 
Finance Dept.  
Ban Tài chính 
Legislation Dept.  
Ban Pháp ch� 
Maritime Safety Dept.  
Ban An toàn Hàng h	i 
Infrastructure Management Dept.  
Ban Qu	n lý Khai thác K�t c�u h� t$ng
Sea Port Dept.  
Ban C	ng bi�n 
Hai Phong Maritime Administration  
C	ng v� H	i Phòng 
Quang Ninh Maritime Administraion  
C	ng v� Qu	ng Ninh 

Port Management / Concession 
Qu	n lý C	ng / Chuy�n nh��ng Khai thác 
Port Management / Maritime Legal System 
Qu	n lý C	ng / H� th�ng Pháp ch� Hàng h	i 
Port Security / Concession / Documentation 
An ninh C	ng / Chuy�n nh��ng khai thác / T� li�u tài li�u
Maritime Marketing / Concession 
Marketing Hàng h	i / Chuy�n nh��ng khai thác 
Port Operation / Concession 
Khai thác c	ng / Chuy�n nh��ng khai thác 
Port Planning 
Quy ho�ch C	ng 
Concession Contract Documentation 
Tài li�u H�p ��ng Chuy�n nh��ng khai thác 
Financial Analysis / Project Finance 
Phân tích Tài chính / Tài chính D� án 
Documentation / Maritime Legal System 
T� li�u tài li�u / H� th�ng Pháp ch� Hàng h	i 
Port Facilities Maintenance 
Duy tu b	o d�"ng C� s� v�t ch�t công trình c	ng 
Port Engineer 
K� thu�t C	ng 
Port Statistics 
Th�ng kê C	ng 
Port Information System 
H� th�ng Thông tin C	ng 
Coordination 
�i�u ph�i

Vice Chairman  
Phó C�c tr��ng 

Chief Advisor /
Port Policy &  
Administration 
C� v�n Tr��ng / 
Chính sách &  
Qu	n lý C	ng  
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Newly defined seaports classification in Vietnam – Phân lo�i c	ng bi�n theo �
nh 
ngh*a m!i t�i Vi�t Nam 

Class II and III seaports (Attached 
with Decision no 16/2008/QD-TTg) 
C�ng bi�n lo�i II và III (Ban hành kèm 
theo Quy�t ��nh 16/2008/Q	-TTg) 
No. Name of seaports – Tên C	ng bi�n
II Class II Lo�i II 
1 Mui Chua M�i Chùa 
2 Diem Dien Diêm �i�n 
3 Nam Dinh Nam �"nh 
4 Le Mon L	 Môn 
5 Ben Thuy B�n Th�y 
6 Xuan Hai Xuân H�i 
7 Quang Binh Qu�ng Bình 
8 Cua Viet C�a Vi	t 
9 Thuan An Thu�n An 

10 Quang Nam Qu�ng Nam 
11 Sa Ky Sa KZ 
12 Vung Ro V�ng Rô 
13 Ca Na Cà Ná 
14 Phu Quy Phú Quý 
15 Binh Duong Bình D��ng 
16 Dong Thap ��ng Tháp 
17 My Thoi M9 Th
i 
18 Vinh Long V?nh Long 
19 My Tho M9 Tho 
20 Nam Can N�m C�n 
21 Hon Chong Hòn Chông 
22 Binh Tri Bình Tr" 
23 Con Dao Côn ��o 
III Class III Lo�i III 
1 Mo Rong Doi m> R�ng �ôi 
2 Mo Rang Dong m> R�ng �ông 
3 Mo Hong Ngoc m> H�ng Ng+c 
4 Mo Lan Tay m> Lan Tây 
5 Mo Su Tu Den m> S� T� �en 
6 Mo Dai Hung m> ��i Hùng 
7 Mo Chi Linh m> Chí Linh 
8 Mo Ba Vi m> Ba Vì 
9 Mo Vietsopetro 1 m> Vietsopetro 1

Class I seaports and their terminals 
(Attached with Decision no 16/QD-TTg dated January 28, 2008 of the Prime Minister) 
C�ng bi�n lo�i I và b�n c�ng thu�c c�ng bi�n lo�i I 
(Ban hành kèm theo Quy�t ��nh 16/Q	-TTg ngày 28/12008 c�a Th� t
�ng Chính ph� 
No. Name of seaports 

I Class I Name of Terminals 
1 Cam Pha Cam Pha coal terminal 

2 Hon Gai Cai Lan general terminal, B12 petroleum terminal, Ha Long shipyard terminal, Hon Gai 
passenger terminal 

3 Hai Phong 

Hai Phong terminal, Vat Cach terminal, Dinh Vu terminal for port investment and 
development, Dinh Vu joint-venture and development terminal, Dinh vu petroleum 
terminal, Doan Xa terminal, Transvina terminal, Ha Dang terminal, VN container 
terminal (Viconship), Chua Ve container terminal, Cua Cam terminal, Aquiculture 
terminal II, Thuong Ly terminal, Dai Hai gas terminal, Total Gas Hai Phong terminal, 
Petec Hai Phong petroleum terminal, Thang Long LPG terminal, Bach Dang 
shipbuilding terminal, Caltex terminal, Nam Trieu shipyard terminal, Pha Rung 
shipbuilding terminal, Lilama Hai Phong terminal, Ha Long fishing terminal, Ha Long 
mechanics terminal, K99 oil terminal, Border police terminal, Terminal of  128 
Corporation, Chua Ve materials terminal, Dong Hai terminal 

4 Nghi Son Nghi Son general terminal, Dedicated terminal for Nghi Son cement factory 
5 Cua Lo Cua Lo terminal 
6 Vung Ang Vung Ang terminal 
7 Chan May Chan May terminal, Alcan Vietnam terminal 

8 Da Nang 
Tien Sa terminal, Han river terminal, Nguyen Van Troi terminal, K4D6 oil depot 
terminal, Nai Hien terminal, PETEC dedicated terminal, Dedicated terminal for Ha Van 
cement factory, Hai Son terminal 

9 Dung Quat Dung Quat terminal 
10 Quy Nhon Quy Nhon terminal, Thi Nai terminal 
11 Van Phong Dam Mon terminal, Hon Khoi terminal, Terminal for Hyundai – Vinashin factory 
12 Nha Trang Nha Trang terminal, Navy Academy terminal 
13 Ba Ngoi Ba Ngoi terminal 

14 Ho Chi Minh 

Sai Gon terminal, Tan Thuan Dong terminal, Ba Son terminal, Tan Cang terminal, 
Terminal for logistics development joint-venture 1, Sai Gon ELF gas terminal, Nha Be 
oil depot terminal, Vegetable oil terminal (Navioil), Sai Gon shipbuiliding industry 
terminal, An Phu shipbuilding terminal, Ben Nghe terminal, Rau Qua terminal, Lotus 
terminal, Cat Lai terminal (Tan Cang), Sai Gon Petro terminal, Petechim terminal, Sao 
Mai cement terminal, Cat Lai Petec petroleum terminal, X51 terminal, Lam Tai Chanh 
petrochemical products terminal, Vitaico terminal, VK.102 oil depot terminal, Sai Gon 
shipbuilding terminal, Hiep Phuoc electricity terminal, Chinfon Hai Phong cement 
terminal (in Hiep Phuoc), Holcim Hiep Phuoc cement terminal, Nghi Son cement 
terminal, Fico cement terminal, Minh Tan commercial terminal for petroleum transport, 
Terminal of Hang Giang II techinal college, Bien Dong terminal, Calofic dedicated 
terminal 

15 Vung Tau 

Baria Serece terminal, Terminal for Phu My power plant, PVGas Vung Tau terminal, 
Vietsovpetro terminal, Cam Pha cement terminal, Vung tau trade teminal (Cat Lo 
berth), PTSC upstream terminal, PTSC petroleum terminal, PTSC downstream 
terminal, K2 oil terminal (Vung Tau oil berth), Interflour Cai Mep terminal, Dong Xuyen 
petroleum terminal, Phu My fertilizer and general oil&gas services terminal, Phu My 
steel terminal, Holcim Thi Vai terminal, Vungtau Shipyard terminal, Cat Lo Vung Tau 
fishing terminal, Cat Lo aquiculture terminal, Truong Sa seafood terminal 

16 Dong Nai 

Dong Nai terminal, Go Dau A terminal, Go Dau B terminal, Vedan Phuoc Thai terminal, 
Long Thanh dedicated terminal, Phuoc Thai Gas PVC terminal, Phu Dong terminal, 
Phuoc Khanh dedicated terminal, Phuoc Khanh petroleum terminal, AP petrochemistry 
terminal, Lafarge cement terminal, SCT Gas terminal 

17 Can Tho 

Can Tho terminal, Tra Noc petroleum terminal, Total Gas Can Tho terminal 
Can Tho petroleum depot terminal, Phuc Thanh dedicated terminal, Hau river food 
terminal (Tra Noc), Hau Giang petroleum terminal, Petro Mekong petroleum terminal, 
X55 terminal, Can Tho container terminal, Can Tho sea shipping terminal, 1.000T 
Northern SouthWest oil terminal, Cai Cui terminal, Binh Minh terminal  
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Cargo Throughput of Vietnamese seaports 
L��ng hàng thông qua c	ng bi�n Vi�t Nam 

Project website 
http://project.jica.go.jp/vietnam/0271144E0/english/index.html

Vietnam Maritime Administration (VINAMARINE) 
C�c Hàng h�i Vi	t Nam 
8 Pham Hung, Cau Giay, Ha Noi, Viet Nam 
Tel: 84-4-37683199; Fax: 84-4-37683643  
Email: interdept@vinamarine.gov.vn 
Website: http://www.vinamarine.gov.vn 

Japan International Cooperation Agency, Vietnam Office 
16th Floor, Daeha Business Center 360 Kim Ma Street, 
Ba Dinh District, Hanoi, Vietnam 
Tel +84-(0)4-38315005�8   Fax +84-(0)4-38315009 

Ha Noi, November, 2008 
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