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Evaluation Final Summary

1. Outline of the Project

Country : Vietnam Project title : The Project on the Improvement of the
Port Management System in the Socialist republic of
Vietnam

Issue/Sector : Transportation Cooperation scheme : Technical Cooperation

Division in charge : Transportation and ICT|Total cost : 6.3 hundred million yen
Division I | Transportation and ICT Group
Economic Infrastructure Dept.

(R/D): 2004/12/16 Partner Country’s Implementing Organization :
Period of 2004/12/16 - 2008/11/22 VINAMARINE
Cooperation (Vietnam Maritime Administration)

Supporting Organization in Japan :

Ministry of Land, Infrastructure and Transport

Related Cooperation :

1. Background of the Project

Throughput of the Vietnamese ports has increased more than twice in the past Syears well over the
forecast by VITRANSS. To cope with this situation, Japan has given assistance to the Socialist
Republic of Vietnam to develop ports in Hai Phong, Cai Lan, Da Nang with Yen loan. Also Cai Mep
—Thi Vai port (hereinafter referred to as “CM-TV?”), which is one of the biggest deep water ports in
Vietnam, was proposed in the JICA study and its detailed design study was implemented by JICA from
August 2004 to March 2006.

As a result, port facilities are steadily progressing, while improvement of port management system
is rather behind. However, the past Japanese cooperation had been focused on the construction of
infrastructure, and it has been realized that an effective administration and management of port
including introduction of non-state sector to operation is crucial for the strategic use of the port.

At the request of the government of the Socialist Republic of Vietnam to support improving port
administration and management system, this project was decided to be implemented.

2. Project Overview
(1) Overall Goal
Port administration and management system is improved.

(2) Project Purpose
Project Purpose-1: Capacity of VINAMARINE on port administration and port management is
strengthened.
Project Purpose-2: Terminal operating system for gateway ports is established.

(3) Outputs
1. VINAMARINE prepares the draft policy on non state sectors’ participation in the operation of
gateway ports & the draft plan on promotion of the gateway ports taking CM-TV Ports as a
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model case.

. VINAMARINE drafts and proposes the redefinition of the roles (authorities, powers, etc) on port
management and operation among governmental agencies, other public sectors and private sector
to promote the non state sectors’ participation to the operation of gateway ports.

. VINAMARINE prepares the draft regulatory framework to promote the non state sectors’
participation to port operation.

. VINAMARINE prepares the draft plan for port administration and management with the
assistance and cooperation of JICA expert team.

. VINAMARINE prepares the draft documents necessary for the selection of port operator and the

concession plan of CM—TV Port as a model case.

(4) Inputs
Japanese side:

Expert 20 person,

137.8 M/M  (July 30 2008 )

Counterpart Training in Japan 12 person

Counterpart Training outside Vietnam and Japan 4 person

Equipment 1 million yen
Local Cost 77 million yen
Others 15 million yen (dispatch of Study Team)

Vietnamese Side:

Counterpart

27 person

I1. Evaluation Team

Members of |Mr. Hozumi KATSUTA Leader
Evaluation Senior Adviser, JICA Vietnam
Team Ms. Yoko HARAGUCHI  Port Planning

Dr. Takeshi DAIMON

Ms. Kyoko OKAMURA

Ports and Harbors Bureau

Ministry of Land, Infrastructure, Transport and Tourism
Evaluation Analysis

Chief Researcher, Waseda Institute of International Strategy
Evaluation Planning

Staff, transportation & ICT Divisionl, Transportation & ICT
Group, Economic Infrastructure Development, JICA

Period of 14/September/ 2008
Evaluation |~ 29/September/ 2008

Type of Evaluation:
Terminal Evaluaiton

ITI. Results of Evaluation

1. Summary of Evaluation Results

(1) Relevance

Relevance is evaluated very high.
Consistency with the Vietnam policies

The Project assists Vietnam’s continued efforts in improving the seaport management system, in
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consistent with the 1999 Master Plan on the Development of Vietnamese Seaport System. The Project
also supports Vietnam’s efforts in public administration reform and export-oriented growth strategy
under the SEDP (Socio Economic Development Plan) 2006-10.

Consistency with Japan’s aid policies

The Project is consistent with the “Japan Aid’s Policy for Vietnam” which aims at promoting
bilateral cooperation in the priority areas of infrastructure development and its maintenance as well as
human resource development and institutional building. Hence, the relevance of cooperation is
evident.

(2) Effectiveness
Effectiveness is evaluated high.
Achievement of Two Project Purposes

As for Project Purpose-1(Capacity of VINAMARINE on port administration and port management
is strengthened), through workshops held in this project, VINAMARINE staff, acquired those
necessary skills. Hence Project Purpose-1 has been mostly achieved,

As for Project Purpose-2 (Terminal operating system for gateway ports is established.),the
VINAMARINE staff has now gained necessary skill to manage task for the selection of operator using
standard bidding and contract documents as well as the concession plan for CM-TV ODA terminals
after necessary revisions will be made. This will contribute to the achievement of Project Purpose-2
once the CM-TV Port becomes operational.

(3) Efficiency
The input is evaluated as almost appropriate.
Quality, quantity and timing of inputs to achieve Project Outputs

The amount and quality of the inputs (human resources, budget, workshops, and trainings) are
reported as almost appropriate, according to the interview results from JICA Experts and counterpart
staff at VINAMARINE.

Project period is considered to be almost appropriate to achieve project purposes, despite the fact
that some VINAMARINE officers have commented that they need more time to reform the port
administration and management system, which is understandable because it takes time to improve the
port administration and management. However, some parts of the Project might have been
implemented at slightly different timing caused by the delay of the JBIC Project.

(4) Impact

It takes some time to attain the super goal

The Project has certainly increased the awareness within VINAMARINE about the needs to
improve the efficiency in seaport administration and management. Some concrete achievements have
been obtained in terms of promulgation of laws and decrees. VINAMARNE has also drafted a decree
on management of seaport infrastructure operation, in which a Port Management Body has been
proposed. This shows that VINAMARINE staff has enhanced their skills and knowledge in drafting
legal documents, which will contribute to the improvement in port management and administration in
future.

However, the overall goal of “improvement of port administration and management” has not been
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achieved yet, since the port administration and management system as planned and prepared by the
Project has not been implemented yet. Further, it takes some time to attain the “super goal” of “the
enhancement of the efficiency of maritime transport system so as to contribute to the economic growth
of Vietnam”.

(5) Sustainability

Budgetary allocation for additional staff will be necessary for sustainability
Institutional Sustainability

The Vietnam’s continued efforts to improve the maritime administrative and managerial system
cannot be reversed and VINAMARINE continues to play a key role in this area. Some staff trained in
respective areas may move to other positions, but institutionally acquired skills will remain. For that
matter, the joint work of all related departments has turned out to be beneficial for the institutional
learning and information sharing.

Financial Sustainability

There are not redundant staffs for any specific project, becase of understaffed situaiton of the
Government and staffs are filled with their regular work. Therefore, to sustain this project
independently, budgetary allocation for additional staff will be necessary.

Technical Sustainability

As cargo volume increases, the needs for an improved seaport managerial and administrative
capacity will increase. VINAMARINE staff will be required to cope with increasing demand and the
chance for using the acquired skills through this Project will be increased in years to come.

. Factors that promoted realization of effects
+ WBS(Work Breakdown Structure)

In order to supervise the achievement of taskforce, JICA expert team and Executive Committee
create the WBS. By using WBS, progress of the project was successfully managed.
* Merit of taskforce system

This project handles various fields which relate to port administration and management. Technical
transfer and collaboration work for preparation of documents has been carried out through the
taskforce composed of members from various internal departments and local offices of
VINAMARINE. This method was fully functioned for capacity development especially for
institutional affairs covering various fields.

3. Factors that impeded realization of effects

(1) Factors concerning to Planning

Although this project was planned to implement in partnership with CM-TV Port Project (JBIC
Loan Project), several external conditions are not ready for the partnership. Those conditions are
mainly a delay of CM-TYV Port construction project, un-clarified perspective for the establishment of
PMB, delay of selecting process for CM-TV Port operator. There are difficulties beyond the
VINAMARINE’s function in some of these external conditions.

(2) Factors concerning to the Implementation Process

The Project aimed at improvement of port administration and management through capacity




development for institutional arrangement. In order to achieve this objective, deeper involvement of
upper level organizations is indispensable because institutional arrangement can be handled by
upper organizations. Therefore, this idea is shared by many persons concerned with the Project.

4. Conclusion

Two purposes of the Project will be almost attained. The 1st purpose “Strengthening of capacity of
VINAMARINE on the port management” will be mostly attained. Achieved level of each activity for
this purpose was first evaluated by JICA expert team and then the result of it was submitted to
Executive Committee and JCC for final evaluation. According to these evaluations, most of achieved
levels are shown relatively high. For remaining activities, necessary evaluation will be carried out
through the same process for remaining period.

For the 2" purpose, expected outputs have been produced, thus acceptable level of achievement
could be recognized. However, several external conditions are not ready for realizing some parts of
outputs. Those conditions are mainly a delay of CM-TV Port construction project financed by JBIC
loan, un-clarified perspective for the establishment of PMB, delay of selecting process for CM-TV Port
operator. There are difficulties beyond the VINAMARINE’s function in some of these external
conditions. Therefore, it is necessary to wait for some time in which some progress may be observed.
Since CM-TV Port construction work will be inaugurated soon, it is expected that selection of port

operator will be carried out in consecutive manner.

5. Recommendations
(1) Short term Recommendation
Necessary effort should be made as follows:

1) After finishing remaining works below, a seminar for showing main contents of the Project with
attendance from upper level organizations such as MOT and MPI should be held at the end of the
Project.

+ Finalization of several activities for draft plan preparation for port administration and
management remains to be done

* Collaboration work with VINAMARINE staff through technology transfer by JICA experts for
preparation of Master Plan for seaport system has to be continued until the end of the Project.

2) One part of the Project was implemented to improve terminal operating system for gateway port
exemplifying CM-TV Port as a model case. In this regard, necessary step should be taken to
proceed selection of port operator as soon as possible now that construction work for CM-TV Port

has been commenced.

(2) Long term Recommendation

Continuous effort toward improvement of port administration and management:

Port system in Vietnam is under the control of various agencies, therefore, strengthening of
VINAMARINE in this field would cause some influences on many organizations concerned. In order
to realize PMB, for instance, many varieties of coordination should be conducted. Currently
VINAMARINE has two kinds of idea for realizing PMB as follows;

1) Establishing PMB covering limited area for JBIC loan assisted CM-TV Port as a first step and
extend this example to other areas.
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2) Expanding the function of existing Maritime Administrations (hereinafter referred to as “MAs”)
gradually and upgrading MAs in the future.

These two approaches written above may not be all. Anyhow necessity of coordination for
planning or utilization to be caused by expansion of port activities in the future will probably raise
challenges to port administration and management. Various efforts are strongly requested to
continue toward improvement of port administration and management based on knowledge and
skills acquired through the Project.

6. Lessons Learned

(1) Merit of taskforce system

This project handles various fields which relate to port administration and management. Technical
transfer and collaboration work for preparation of documents has been carried out through the
taskforce composed of members from various internal departments and local offices of
VINAMARINE. This method was fully functioned for capacity development especially for
institutional affairs covering various fields.

(2) Necessity of deeper involvement of upper level organization

The Project aimed at improvement of port administration and management through capacity
development for institutional arrangement. In order to achieve this objective, deeper involvement of
upper level organizations is indispensable because institutional arrangement can be handled by
upper organizations. Therefore, this idea is shared by many persons concerned with the Project.

(3) Impact and difficulty of partnership with other project

Delay of implementation schedule for port construction of CM-TV Port could not be anticipated
beforehand and could be recognized as an unavoidable incident. This shows difficulty of partnership
between different two projects. However, partnership with JBIC loan could provide a concrete
example for technical cooperation project as a pilot case. On the other hand, many important and
useful documents for operation and maintenance of CM-TV Port are prepared. In this sense,
partnership between two projects could produce valuable results.

. Follow-up Situation

Follow-up is not planned at the present moment.
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No name position Organization

1 |Vuong Dinh Lam Chairman VINAMARINE

2 |Nguyen Ngoc Hue Vice Chairman VINAMARINE

3 |Nguyen Hoang Deputy Director General Legislation Dept. MOT

4 |Nguyen Van Hien Deputy Director General Transportation Dept. MOT

5 [Nguyen An Phong Expert Transportation Dept. MOT

6 |Nguyen Van Tho Expert Legislation Dept. MOT

7 [Nguyen Huu Quan Expert Infrastructure Dept. MOT

8 |Ha Hong Khang Expert Finance Dept. MOT

9 |Vu Huy Cuong Direcotr Planning Investment Dept. VINAMARINE

10 (Do Thi Hao Direcotr Finance Dept. VINAMARINE

11 [Nguyen Thanh Tong Chief Administration Dept. VINAMARINE

12 |Vu The Quang Director Legislation Dept. VINAMARINE

13 [Phan Nguyen Hai Ha Deputy Director Maritime Safety Dept. VINAMARINE

14 [Khuat Van Liem Deputy Director Transportation and Services Dept. VINAMARINE

15 [Le Tuan Anh Deputy Director International Cooperation Dept. VINAMARINE

16 | Tran Thi Tuyet Mai Anh Deputy Director International Cooperation Dept. VINAMARINE

17 [Vu Tuan Hung Expert Sience Technology Dept. VINAMARINE
|

1 [Mr_.Hozumi KATSUTA Terminal Evaluation Team (Leader) JICA Vietnam Office
2 |Mr.Hidehiko KURODA Project Team (Chief Advisor) 0CDI

3 |Mr.Sumio SUZUKI Project Team (Port Plannning) 0cDl

4 |Mr_Tadao YAMASA Project Team (Port Security/Concession/Documentation) [OCDI

5 [Mr.Yuji OSAKI Project Team (Coodinator) 0CDI

6 |Mr.Kenichi KOBAYASHI staff JICA Vietnam Office
7 |Ms.Tuat assistant JICA Vietnam Office
8 [Ms.Kyoko OKAMURA Terminal Evaluation Team (Evaluation Planning) JICA
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3. Minutes of Meetings (2=w*)

MINUTES OF MEETING
BETWEEN
THE JAPANESE FINAL EVALUATION TEAM
AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE SOCIALIST REPUBLIC OF VIETNAM
ON
JAPANESE TECHNICAL COOPARATION PROJECT
ON THE IMPROVEMENT OF PORT MANAGEMENT SYSTEM

The Japan International Cooperation Agency (hereinafter referred to as “JICA™),
dispatched the Final Evaluation Team (hereinafter referred to as “the Team™) headed by
Mr. Hozumi KATSUTA to the Socialist Republic of Vietnam from September 15" to
September 29™, 2008 for the purpose of conducting the joint final evaluation on the
Project for the Improvement of Port Management System in Vietnam (hereinafter
referred to as “the Project”).

The Joint Evaluation Team, which consists of members from JICA and members
from VINAMARINE of the Socialist Republic of Vietnam, was jointly organized for the
purpose of conducting the final evaluation and preparation of necessary
recommendations to the respective Governments.

After intensive study and analysis of the activities and achievements of the Project,
the Joint Evaluation Team prepared the Final Evaluation Report (hereinafter referred to
as “the Report”), which was presented to the Joint Coordinating Committee (hereinafter
referred to as "JCC”).

JCC discussed the major issues pointed out in the Report, and agreed to recommend
to the respective Governments the matters attached hereto.

(& folaates

Hanoi, September 29, 2008

Mr. Hozumi KATSUTA Mr-~¥ong Dinh Lam
Leader Chairman
Japanese Final Evaluation Team Vietnam Maritime Administration

Japan International Cooperation Agency
Japan
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ATTACHED DOCUMENT

. The Joint Evaluation Team, which was jointly organized by the Team and the
Vietnamese Evaluation Team, presented the Report to JCC.

. JCC accepted the Report presented by the Joint Evaluation Team, and requested the
Project to take necessary measures to implement its recommendations to ensure the

achievement of the Project Purpose in the remaining period.

. Both sides agreed to terminate the Project in November, 2008.
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1. Evaluation of the Project
1-1. Purpose of the Final Evaluation

Based upon the Record of Discussions (hereinafter referred to as “the R/D™) signed
on December 16™ , 2004, the Government of Japan and the Government of the Socialist
Republic of Vietnam have been implementing the Project on the Improvement of Port
Management System. The Project is scheduled to be implemented for less than four (4)
years and be completed in November, 2008. In order to evaluate the achievements of the
Project, JICA dispatched the Japanese Evaluation Team, as was stated in the R/D.

The purpose of the final evaluation is to make an assessment on performance,
achievement and implementation process of the Project by collecting data and
information on the verifiable indicators defined on the Project Design Matrix
(hereinafter referred to as “PDM™) as well as other relevant data and information, and to
draw recommendation for remaining period and to increase the sustainability after the
termination of the Project.

1-2. Method of Evaluation

The Vietnamese and Japanese teams jointly evaluated the Project based on the PDM
agreed upon by both sides as a basis of evaluation.

Performance of the Project was studied based on the verifiable indicators identified
in the PDM and other relevant information collected before and during the visit of the
evaluation teamn.

Both teams jointly conducted evaluation on the five (5) criteria, namely relevance,
effectiveness, efficiency, impact and sustainability, the contents of which are stated
below,

1-2-1.Criteria of Evaluation

The evaluation was conducted based on the following five (5) criteria, which are the
major points of consideration when assessing the value of development of the projects.
1) Relevance

Relevance refers to validity of the purpose and the overall goal of the project in
connection with the development policy of the Vietnamese Government as well as the
needs of beneficiaries.
2) Effectiveness

Effectiveness refers to the extent to which the expected benefits of the project have
been achieved as planned, and examines if the benefit was brought about as a result of
the project.
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3) Efficiency

Efficiency refers to the productivity of the implementation process, examining if the
input of the project was efficiently converted into the output.
4y Impact

Impact refers to direct and indirect, positive and negative impact caused by
implementing the project, including the extent to which the overall goal has been
attained.
5) Sustainability

Sustainability refers to the extent to which the recipient country can develop the
Project further, and the benefits generated by the Project can be sustained under the
recipient country’s policies, technologies, systems and financial state.

1-3. Members of Evaluation Teams
1} Vietnamese Team

Mr. Vuong Dinh Lam Chairman, Vietnam Maritime Administration
Dr. Nguyen Ngoc Hue Vice Chairman, Vietnam Maritime Administration
Mzr. Le Tuan Anh Vice Direcor, International Cooperation Department

Ms..Tran Thi Tuyet Mai Anh ~ Vice Director, International Cooperation Department
2) Japanese Team
Mr. Hozumi KATSUTA Leader
Senior Adviser, JICA Vietnam
Ms. Yoko HARAGUCHI  Port Planning
Ports and Harbors Bureau
Ministry of Land, Infrastructure, Transport and Tourism
Dr. Takeshi DAIMON Evaluation Analysis
Chief Researcher, Waseda Institute of International
Strategy
Ms. Kyoko OKAMURA  Evaluation Planning
Staff, transportation & ICT Divisionl, Transportation &
ICT Group, Economic Infrastructure Development, JICA

"



2. Qutline of the Project
2-1. Background of the Project

Japan has given assistance to the Socialist Republic of Vietnam to develop ports in
Hai Phong, Cai Lan, Da Nang with Yen loan. Also Cai Mep ~Thi Vai port (hereinafter
referred to as “CM-TV™), which is one of the biggest deep water ports in Vietnam, was
proposed in the JICA study and its detailed design study was implemented by JICA
from August 2004 to March 2006.

As a result, port facilities are steadily progressing, while improvement of port
management system is rather behind. However, the past Japanese cooperation had been
focused on the construction of infrastructure, and it has been realized that an effective
administration and management of port including introduction of non-state sector to
operation is crucial for the strategic use of the port.

At the request of the government of the Socialist Republic of Vietnam to support
improving port administration and management system, this project was decided to be
implemented.

2-2. Project Design Matrix (PDM)
The PDM is attached as Annex1. The PDM has 3 major items called overall goal,
project purpose, and outputs of the Project.
1) Overall Goal
Port administration and management system is improved.
2) Project Purpose
Project Purpose-1: Capacity of VINAMARINE on port administration and port
management is strengthened.
Project Purpose-2:  Terminal operating system for gateway ports is established.
3) Outputs
Output 1: VINAMARINE prepares the draft policy on non state sectors’
participation in the operation of gateway ports & the draft plan on promotion of the
gateway ports taking CM—TV Ports as a model case.
Output 2: VINAMARINE drafts and proposes the redefinition of the roles
(authorities, powers, etc) on port management and operation among governmental
agencies, other public sectors and private sector to promote the non state sectors’
participation to the operation of gateway ports.
Output 3: VINAMARINE prepares the draft regulatory framework to promote the
non state sectors’ participation to port operation,
QOutput 4: VINAMARINE prepares the draft plan for port administration and
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management with the assistance and cooperation of JICA expert team.

Output 5:

VINAMARINE prepares the draft documents necessary for the selection

of port operator and the concession plan of CM—TV Port as a model case.

3. Achievement of the Project

3-1.  Achievement of the Inputs

3-1-1. Inputs by the Japanese side

1)} Dispatch of the Japanese experts (as of 7/30/2008)
Both sides confirmed the record of dispatch of Japanese experts as shown in

Annex2.

2) Dispatch of mission teams

Both sides confirmed the record of dispatch of mission teams as shown in below,

mission number of staffs durations
Project Consultation 3 8 to 15 January 2006
Mid-term Evaluation 2 20 to 24 March 2007
Final Evaluation 4 15 to 29 September 2008

3) Counterpart Training in Japan
Both sides confirmed the record of Counterpart Training as shown in below.

fiscal year 2005 2006 2007 2008

number of staff 3 3 3 3

4) Counterpart Training outside Vietnam and Japan (2005)
Both sides confirmed the record of Counterpart Training outside Vietnam and Japan
as shown in below.

country Thailand Indonesia

number of staff’ 2 2

5) Provision of machinery and equipment
Both sides confirmed the record of provision of machinery and equipment by the
Japanese side as shown in below, and machinery and equipment provided were
properly used and maintained.

(Unit: VND)
Computers 11 232,203,619
Color Printer 1 37,944,000
Project Screen 1 1,500,000
Projector 1 33,738,540
7.
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3-1-1. Inputs by the Vietnamese side
1) JCC & Executive Committee (from 2005-2008)

Both sides confirmed the number of staffs of JCC & Executive Committee as
shown in below.

organizations VINAMARINE MOT MPI total

number of stafT 13 5 2 20

2) Participants of the C/P staffs in taskforce of the Project

Both sides confirmed the participants of C/Ps as shown in Annex 3.
3) Allocation of the budget and expenses provided

Both sides confirmed that there is not specific budget allocation for the Project.
4) Office spaces and facilities

Both sides confirmed that necessary facilities were provided by the Vietnamese
side except for office space.

3-2.  Achievement of the Outputs
3-2-1 QOutputl: VINAMARINE prepares the draft policy on non state sectors’
participation in the operation of gateway ports & the draft plan on
promotion of the gateway ports taking CM-TYV Port as a model case.
Output 1 has been achieved.
Sub Outputl: The draft policy on non state sectors’ participation to the
operation
Indicator:  The draft policy on non state sectors’ participation to the
operation is prepared.

In conjunction with the local lawyer’s work on the legal due diligence related with
maritime sector, taskforce with the assistance of the JICA experts prepared the draft
policy on non state sectors’ participation to the operation.

Sub Qutput2: The draft plan for the promotion of CM~TV Ports as a model
case which will be modified for other gateway ports of Vietnam

Indicator:  The draft plan for the promotion of CM-TV Port is prepared
as a model case which will be modified for other gateway ports
of Vietnam.

Together with the survey conducted by the local consultant, taskforce with the
assistance of JICA experts prepared the draft plan for the promotion of CM—TV Port.
After authorization of the said plan by VINAMARINE, seminar for the plan was held in
Hanoi and in Ho Chi Minh inviting related government agencies and maritime

-8-
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community.

3-2-2 Output2: VINAMARINE drafts and proposes the redefinition of the roles
(authorities, powers, etc.) on port management and operation
among the governmental agencies, other public sectors and
private sector to promote the non state sectors’ participation to
the operation of gateway ports.

Indicator: Draft guideline for Public Private Partnership of port
management and operation is prepared
Output 2 has been achieved. VINAMARINE drafted the guideline for Public Private

Partnership of port management and operation. The contents of this guideline have been

incorporated in the draft decree on management of seaports infrastructure operation.

3-2-3 Output3: VINAMARINE prepares the draft regulatory framework to

promote the non state sectors’ participation to port operation
Indicator: The draft regulatory framework to promote non state sectors’
participation to port operation is prepared.
Output 3 has been achieved. VINAMARINE prepared the draft regulatory
framework to promote the non state sectors’ participation to port operation which was

incorporated into the draft guideline for Public Private Partnership of port management
and operation.

3-2-4 Output4: VINAMARINE prepares the draft plan for port administration
and management with the assistance and cooperation of JICA
expert team.

Indicator: The draft port administration and management plan based on all

relevant activities under Modules 1 and 2 is prepared.

Achievement of Output 4 is expected to be achieved by the end of the Project. Task
Force prepared the draft plan for administration and management of seaports. It is
expected to be approved by VINAMARINE by end of the Project. However, some
contents of the draft plan for administration and management of seaports need to be
modified depending on the power and authority of Port Management Body (hereinafter
referred to as “PMB”) which is not approved within the Ministry.

3-2-5 Output5: VINAMARINE prepares the draft documents necessary for the

selection of port operator and the concession plan of CM-TV Port
as a model case.
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Indicator: Standard bidding documents and contract documents between a
port management body and port operators are drafted.
The documents necessary for the selection of port operators of
CM-~TYV Port (concession plan) is drafted as a model case.

Output 5 has been achieved. The Task Force and JICA experts prepared the draft
standard bidding and contract documents, as well as the concession plan of CM-TV
Port.

However, establishment of PMB of CM-TV interational port is still under
discussion among the related government agencies and the concession plan of CM-TV
ODA terminals including redefinition of roles and function of related organizations
needs to be revised according to the change in the investment scheme of ODA terminals
including the large change in the construction cost.

3-3.  Achievement of the Project Purpose
Project purpose-1: Capacity of VINAMARINE on port administration and port
management is strengthened
Indicator: 1) Results of the capacity-monitoring tests for the taskforce team
reach to sufficient level.
2) Necessary documents for the promulgation of the port
administrative and management plan are drafted.

As described in Section 3-2, achievement of the expected Qutput4 is progressing.
Having results of achievement of Output4 until now, the capacity of VINAMARINE on
port administration and port management is surely developed. Regarding the obj ectively
verifiable indicator 1, Annex4 shows the monitoring scores for each activity. The
average score is relatively high as of data on September 2008. Regarding the objectively
verifiable indicator 2, most of the necessary documents are prepared by the task force
but need to be approved by the leaders of VINAMARINE. The JICA expert explaing
that these documents are waiting for completion as a plan and approval by
VINAMARINE by the end of the project.

Project purpose-2: Terminal operating system for gateway ports is established.
Indicator: The Project drafts and proposes standards bidding and
contract documents, and concession plan for selection of
terminal operator in Vietnam port system, that can be apphed
to CM-TV Port as a model case.
Project purpose-2 is considered almost achieved. But in order to realize Project

'-10-
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purpose-2 perfectly, the Important Assumption of PDM should be satisfied. As
described in Section 3-2, the expected 4 Outputs (1, 2, 3, and 5) have been almost
prepared by the task force. But because of the large change of cost of CM-TV Port,
some of the drafts need to be revised.

3-4.  Achievement of the Overall Goal

Overall Goal: Port administration and management system is improved.

Indicator:  Port administration and management system in Vietnam is regulated
and executed mainly based on the port administration and
management plan to be prepared by the project.

Overall goal is evaluated to be achievable over long-term, Some outputs of the
Project, have been incorporated into promulgation of Decree7]1 on management of
maritime channels and seaport, Decision on classification list of Vietnam seaports and
Decision on Organization and operation of maritime administration agencies, as well as
Decree 115 on conditions of sea-transport business. To achieve the overall goal, more
considerable effort to improve port administration and management system including
promulgation of several legal framework are requested.

4. Implementation Process of the Project

The project has been implemented based on the R/D, PDM (R/D) Version, PDM
Version 2.0, and PDM Version 3.0.

1) Revision of PDM

History of PDM is as follows.

PDM (R/D) Version was revised to PDM Version 2.0 upon Project Consultation in
January 2006. In this revision, PDM was rearranged into 2 Modules according to the
two project purposes, and added several Important Assumptions to clarify the conditions
for achievements of this project.

PDM Version 2.0 was revised to PDM Version 3.0 upon Mid-term Evaluation in
March 2007 mainly to clarify the contents of Acivity4.

2) Approach to the strengthening of capacity of VINAMARINE on port administration
and management

In PDM, most of the activities are designed in such a way that VINAMARINE

drafts necessary documents for achieving the purposes by the assistance of JICA experts.

In order to strengthen the capacity of VINAMARINE, JICA experts took the way of
holding various workshops with taskforce members and key persons of VINAMARINE.

-11 -
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Regarding key issues, VINAMARINE held seminars involving key persons of the
government agencies concerned. JICA expert team and Executive Committee created
the Work Breakdown Structure (hereinafter referred to as “WBS™) to supervise the
achievement of taskforce and held joint meetings of taskforce and Executive Committee
for several key themes.

5. Results of Evaluation by Five Criteria
5-1. Relevance
Consistency with the Vietnam policies

The Project assists Vietnam’s continued efforts in improving the seaport
management system, in consistent with the 1999 Master Plan on the Development of
Vietnamese Seaport System. As stipulated in the 2005 Vietnam Maritime Code, it is
the Government policy on seaport system to increase operational efficiency, to generate
the system to recover state investment and to raise state revenue, to create conditions for
more aufonomous and accountable entities in port operation and to create the port
management modality consistently applied throughout the country for financially sound
operation.

The Project also supports Vietnam’s efforts in public administration reform and
export-oriented growth strategy under the SEDP (Socio Economic Development Plan)
2006-10.

Consistency with Japan’s aid policies

The Project is consistent with the “Japan Aid’s Policy for Vietnam” which aims at
promoting bilateral cooperation in the priority areas of infrastructure development and
its maintenance as well as human resource development and institutional building.
Hence, the relevance of cooperation is evident.

Recent Changes in the Environment Surrounding the Project

The growth of cargos is expected to be accelerated over coming years. The priority
and importance of the project in recent years have become even higher since Vietnam is
integrating into the regional and global economies while the port management system
has not caught up with the rapid economic development. As part of Vietnam’s effort in
improving the port administration, the first pilot scheme for leasing of infrastructure of
Cai Lan Port has been introduced by the Prime Minister Decision NO. 228/2003/QD-CP.

The reform efforts need to be continued and even accelerated. @'
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5-2. Effectiveness
Achievement of Two Project Purposes

The Project has trained core VINAMARINE staff in over 200 workshops in the port
administration and management skills. Plans and documents necessary for improvement
of port administration and management have been drafted by VINAMARINE staff,
fully utilizing those acquired skills. Hence one of the project purposes of “the
strengthening of capacity of VINAMARINE on port administration and management”
(Project Purpose-1) has been mostly achieved, with some remaining activities
(Activities 4-7 through 4-11) to be completed by the closing date on the Project.

As to Project Purpose-2, the VINAMARINE staff has now gained necessary skill to
manage task for the selection of operator using standard bidding and contaract

documents as well as the concession plan for CM-TV ODA terminals after necessary
revisions will be made. This will contribute to the achievement of “the establishment of
terminal operating system”™ (Project Purpose-2) once the CM-TV Port becomes
operational.

Contribution of Outputs for achieving Project Purpose

For Project Purpose-1 to be considered fully achieved the draft port administration
and management plan on ail relevant activities under two project purposes (or modules)
must have been proposed (Output 4).As of September 2008, the draft plan has been
drafted and awaits an internal approval within VINAMARINE. Proposals related to
port management, relevant to Activities 4-7 through 4-11 in PDM, assume an
establishment of Port Management Body, which is subject to approval by competent

authorities.

For Project Purpose-2 to be considered fully achieved, OQutputs 1, 2, 3, and 5 must
have been implemented. In fact, all listed outputs have been obtained through training
and workshops for VINAMARINE taskforce team and ready for application in CM-TV
Port (JBIC Loan Project).Hence, the Project Purpose 2 has been considered achieved in
a narrow sense as a JICA project; however, the inauguration of CM—TV Port is a
contributing factor for Project Purpose-2 to be fully achieved.

Factors promoting or demoting the achievement of Project Purpose

Promoting factors for Project Purposes are commitment by Vietnamese side on the
seaport management and administrative reforms in order to ensure competitive
investment environment for the seaport sector.

The possible demoting factor would be difficulties in coordinating vested interests

|

and jurisdictions among various agencies.
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5-3. Efficiency
Current Level of Achievement of Qutputs

From the interview surveys and review of related reports and documents, the
following facts are observed in each Output.

For Project Purpose 1:

Output 4 (“VNAMARINE prepares the draft plan for port administration and

management with the assistance and cooperation of JICA expert team.”)
The VINAMARINE taskforce has prepared “Draft Plan for Administration and
Management of Seaports” in September 2008, and is subject to approval by
VINAMARINE itself and higher authorities.
In particular, regarding the status of activities added since the last mid-term
evaluation in 2007 (i.e., activities 4-5 through 4-11), (a) proposal of the basic policy
on the port and navigation channel development and preservation, (b) proposal of
the appropriate port statistic system, (c) proposal of the guideline for port planning
and technical standard for port facilities, (d) proposal of model rules and regulation
on port water area and port land premise, (e) proposal of financial reporting and
auditing system for port management body, (f) proposal of the system on
compilation of port facilities ledger, and (g) proposal of introduction of EDI
system; the workshops have been conducted to discuss the necessity of these
systems and proposals have been included in the above-mentioned “Draft Plan.”

For Project Purpose 2:
Output 1 (“VINAMARINE prepares the draft policy on non-state sectors’ participation
in the operation of gateway ports and the draft plan on promotion of the gateway ports
taking CM — TV as a model case.”)
Principles are stated in Decree71 for the non-state sectors’ participation in the
operation-concession policy.

Output 2 (“VINAMARINE drafts and propos.es the redefinition of the roles (authorities,
powers, etc) on port management and operation among governmental agencies, other
public sector and private sector to promote the non-state sectors’ participation in the
operation of gateway ports.”)
Output 3 (“VINAMARINE prepares the draft regulatory framework to promote the
non-state sectors’ participation to port operation.™)

Decision16 has been promulgated in order to classify all ports in Vietnam.

! m
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Decreell5 on condition of sea-transport bussiness and Decision57 have been
promulgated in order to redefine the roles on port management and operation
among concerned parties.

Draft decree on management of seaport infrastructure operation fully incorporates
the above content, which is subject to approval by competent authorities.

Output 5 (“VINAMARINE prepares the draft documents necessary for the selection of

port operator and the concession plan of CM-TV Port as a model case.”)
VINAMARINE taskforce has been transferred knowledge to draft standard bidding
documents and the concession plan, some of which could be modified for the
application for CM-TV Port in future.

Quality, quantity and timing of inputs to achieve Project Outputs
The amount and quality of the inputs (human resources, budget, workshops, and

trainings) are reported as almost appropriate, according to the interview results from
JICA Experts and counterpart staff at VINAMARINE. However, some parts of the
Project might have been implemented at slightly different timing.

1) Project Period

Project period is considered to be almost appropriate to achieve project purposes,
despite the fact that some VINAMARINE officers have commented that they need more
time to reform the port administration and management system, which is understandable
because it takes time to improve the port administration and management.

2) Participation of Vietnamese counterpart in Workshops
Participation from other authorities could have been desirable for realizing a full
success of the project outputs.

3) Partnership with CM-TV Port Project (JBIC Loan Project)

The delay of the JBIC Project might be one of the obstacles in fully utilizing the
skills and capacities acquired through workshops conducted by JICA experts.
However, the CM-TV Project will provide the first case in which non-state sector will
participate in port operation business through bidding.

5-4 Impact
The Project has certainly increased the awareness within VINAMARINE about the
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needs to improve the efficiency in seaport administration and management. Some
concrete achievements have been obtained in terms of promulgation of laws and
decrees:
Decree No. 71/2006/ND-CP on management of maritime channels and seaports.
Decree No. 115/2007/ND-CP on sea-shipping business service conditions.
Decision No.16/2008/QD-TTg on declaration of classification list of Vietnam
seaports.
Decision No.57/2005/QD-BGTVT on Organization and operation of Maritime
Administration agencies.

VINAMARNE has also drafted a decree on management of seaport infrastructure
operation, in which a Port Management Body has been proposed. This shows that
VINAMARINE staff has enhanced their skills and knowledge in drafting legal
documents, which will contribute to the improvement in port management and
administration in future.

However, the overall goal of “improvement of port administration and management”
has not been achieved yet, since the port administration and management system as
planned and prepared by the Project has not been implemented yet. Further, it takes
some time to attain the “super goal” of “the enhancement of the efficiency of maritime
transport system so as to contribute to the economic growth of Vietnam”.

5-5. Sustainability
Institutional Sustainability

The Vietnam’s continued efforts to improve the maritime administrative and
managerial system cannot be reversed and VINAMARINE continues to play a key role
in this area. Some staff trained in respective areas may move to other positions, but
institutionally acquired skills will remain. For that matter, the joint work of all related
departments has turned out to be beneficial for the institutional learning and information
sharing,

Recently, the Prime Minister has requested MOT to study the establishment of port
authority in Dung Quat — Quang Ngai economic zone and to formulate the necessary
documents to select operator in Chua Ve terminal. This shows a support by higher
competent authorities for the improvement of seaport administration and management,
which will be a contributing factor for an institutional sustainability
Financial Sustainability

b e
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There remain some uncertainties regarding the budgetary allocation for port
administration and management reforms.

Technical Sustainability

As cargo volume increases, the needs for an improved seaport managerial and
administrative capacity will increase. VINAMARINE staff will be required to cope
with increasing demand and the chance for using the acquired skills through this Project

will be increased in vears to come.

6. Conclusion

Two purposes of the Project will be almost attained. The 1% purpose “Strengthening
of capacity of VINAMARINE on the port management” will be mostly attained.
Achieved level of each activity for this purpose was first evaluated by JICA expert team
and then the result of it was submitted to Executive Committee and JCC for final
evaluation. According to these evaluations, most of achieved levels are shown relatively
high. For remaining activities, necessary evaluation will be carried out through the same
process for remaining period.

For the 2™ purpose, expected outputs have been produced, thus acceptable level of
achievement could be recognized. However, several external conditions are not ready
for realizing some parts of outputs. Those conditions are mainly a delay of CM-TV Port
construction project financed by JBIC loan, un-clarified perspective for the
establishment of PMB, delay of selecting process for CM-TV Port operator. There are
difficulties beyond the VINAMARINE’s function in some of these external conditions.
Therefore, it is necessary to wait for some time in which some progress may be
observed. Since CM-TV Port construction work will be inaugurated soon, it is expected
that selection of port operator will be carried out in consecutive manner.

7. Recommendation and Lessons Learned

7-1. Recommendation

7-1-1. Short term Recommendation
Necessary effort should be made as follows:

1) After finishing remaining works below, a seminar for showing main contents of the
Project with attendance from upper level organizations such as MOT and MPI
should be held at the end of the Project.

Finalization of several activities for draft plan preparation for port

E it

administration and management remains to be done
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. Collaboration work with VINAMARINE staff through technology transfer by
JICA experts for preparation of Port Master Plan for seaport system has to be
continued until the end of the Project.

2) One part of the Project was implemented to improve terminal operating system for
gateway port exemplifying CM-TV Port as a model case. In this regard, necessary
step should be taken to proceed selection of port operator as soon as possible now
that construction work for CM-TV Port was commenced.

7-1-2. Long term Recommendation

Continuous effort toward improvement of port administration and management;

Port system in Vietnam is under the control of various agencies, therefore,
strengthening of VINAMARINE in this field would cause some influences on many
organizations concerned. In order to realize PMB, for instance, many varieties of
coordination should be conducted. Currently VINAMARINE has two kinds of idea for
realizing PMB as follows;

1) Establishing PMB covering limited area for JBIC loan assisted CM-TV Port as a
first step and extend this example to other areas.

2) Expanding the function of existing Maritime Administrations (hereinafter referred
to as “MAs”) gradually and upgrading MAs in the future.

These two approaches written above may not be all. Anyhow necessity of
coordination for planning or utilization to be caused by expansion of port activities in
the future will probably raise challenges to port administration and management.
Various efforts are strongly requested to continue toward improvement of port
administration and management based on knowledge and skills acquired through the
Project.

7-2. Lessons Learned
1) Merit of taskforce system

This project handles various fields which relate to port administration and
management. Technical transfer and collaboration work for preparation of documents
has been carried out through the taskforce composed of members from various internal
departments and local offices of VINAMARINE. This method was fully functioned for
capacity development especially for institutional affairs covering various fields.

2) Necessity of deeper involvement of upper level organization
The Project aimed at improvement of port administration and management through
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capacity development for institutional arrangement. In order to achieve this objective,
deeper involvement of upper level organizations is indispensable because institutional
arrangement can be handled by upper organizations. Therefore, this idea is shared by
many persons concerned with the Project.

3) Impact and difficulty of partnership with other project

Delay of implementation schedule for port construction of CM-TV Port could not be
anticipated beforehand and could be recognized as an unavoidable incident. This shows
difficulty of partnership between different two projects. However, partnership with JBIC
loan could provide a concrete example for technical cooperation project as a pilot case.
On the other hand, many important and useful documents for operation and
maintenance of CM-TV Port are prepared. In this sense, partnership between two
projects could produce valuable results.
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Annex2; Inputs of Japanese Experts

(as of 7/30/2008)
Owaki/ .. Nazruse
Experts kuroda Tsu:a/ ;,rsn:i':;g'_'l Taketomi| Hasebe| Tateno|Nagane] Shisido | Yamada| Maeda [ichinose| Suzuki | Kunita | Saka | /Yoshi Total
lkeda mi
a.l.1 0.50[ 0.25] oS50l 0.25! 050 0.25] 0.75] o0.00l 0.00] 000| 0.00] 0.00 0,00l 0.00{ 0.00 3.00
a.l.2 0.00| 050 o0.006| 000] 000 000] ooo] ooof 050 000 0.00] 000l 000 000 000 1.00
ald 000{ 1.00] 000f 075{ 0.00] 050] 0.00] 0.00] 000/ 0251 000] 000 0.00[ 0.00] Q.00 250
a.lb 0.00] 150 o000 1.25{ 0.00[ 150 o000 ©.00] 000l 025 000 0.00 000 0.00[ 0.00 450
a.1.6 0.2 2.00] o000l 150/ 0.00| 0.75] 0.75] 0.00] 0.00] 000 000 0.00f ocoo| 000 0.00 5.25
Alda.1.7 0.7 0.75] 050{ 0.00[ 0.00{ 000 0.00] 000] 075! 0.00] 0.00] 0.00] 0001 000 0.00 215
a.l18 025 0.25 0.00| 0.00] o.0ol 000 0.00[ ocol o2s[ 0.00] 000] 000 0.00f 0.00{ 0.00 0.75
Site survey 0.25] 075 0.25| 0.75] 025 0.75( 0.75] 0.00] o050 025 000! 0.00] C.00 0.00f 0.00 4.50
Training outside 0.00{ 0.25] 0.00] 0.00{ 000 0.00] c.ool 0o00| 0.25 0.00] 0.00 0.00| 600| 0.00f 0.00 0.50
Subcontracting! 050 0.50} 1.50] 1.50{ 0.00] 1.00] 150 000| 1.00] G.0D! 000 0.00] 0.00| 0.00| 0.00 7.50
subtotal 2580] 7.75] 2.35] 6.00] 075 4.75] 3.75] 0060] 3.25] 075 0.00] 0.00 0.00) 000/ 0.00 32,25
a.2.1 0.00] 000 000{ 0.00] 000{ 0.00] o.00f 000] 0.00] 000 0000 .00 0.00|_0.00] 0600 0.00
a.2.2 1.25| 0.00] 0.00) 0.00f 0.00] 000 o.o00[ 0.00] 125 00o| o00] 0.00] 0.00 0.00] 0.00 2.50
a.2.3 0.50) 0.25| 000} 0.00] 000 000 000 ooof 0500 000 coof ogo 0.00( 0.00] 08B0 1.25
224 0.00{ 0.25] 0.00f 0.00] 000 0.00| 000] o06] 050 0.00] o.00f 0.00] 000 0.00] 0.00 0.75
a.2hb 0.75] 0.00[ 000 0.75] 0.00| 0.00] 0.00] 0.006] 0.75] 0.55 0.00] 0.00] 0.00 0.00| 0.00 2.50]
a.2.6 675 0.00[ 000/ co00] 050 000 075 cool 000l 0060 000] 0.00 0.00] 0,001 0.00 2.00
AZla27 200f 0.25( 000 000} 0.00{ 0.00] 0.00] 000] 0.50] 0.75] .00 000/ 0.00 0.00i _0.00 3.50
2.2.8 0.50] 1.25{ 0.00| 0.00| ool 0.00{ 0.00] oool 025 0.00 0.00] 000 0.00) 0.00f 0.00 2.00
a.29 0.75] 000f 0.00] 025 ©00[ 025 0.00] 000 os50] 0.00 000] 00O 0.00) 0.00{ 0.00 1.75
a2.10 0.50] 2.00] 0.75] 0.00] 0.00] 0.00] 0.00{ 0.00| 000 025 0.00] 0.00] 0.00 0.006| 000 3.50
a.2.11 000 000 0001 0.00] 000/ 0.00f 0.00] 0.00] 000] 0.00] 0.00] 0.00 0.00] 0.00| 0.00 0.00
a.2.12 0.00| 000/ 000 0.00] 0.00{ 0.00] c.0ol 0c0] 000l 000 000 0.00 0.00] 0.00{ 0.00 0.00
subtotal 700 400 0.5 1.00] 0.50] 025 0.75] 0.001 4.25| 1.25| 0.00] 0.00 0.00| 0.00] 0.00 19.75
a.3.1 050 075 000 0.00[ 000 000 0.00] 0.00f 000 000] 000 0.CO 0.00( 0.00] 0.00 1.25
a.3.2 0004 000} 050} 0501 0.00] 0.00] 0.00] 0.00[ 0.00] 0.00] 0.00 | c.00 | 0.00 0,00 | 0.00 1.00
Az .33 1751 0,75 | 0.00 | 0.00| 000 000 060 ] 000] 0,25 050 | 0.00 | 0.00 0004 0.00] 0.00 3.25
al4 0751025 000 000! 000 000 0.00] 0.00] 0.25 | 0.25 | 0.00 0,00 | 0.00] 0.00{ 0,00 1.50
a.3.5 0250253000000 000 0.00]000} 000] 025} 0,00 0.00| 0.00| 000 0.00 0.00 0.75
subtotal 325|200 050/ 050 0.00] 0.00] 0.00] 0.00{ 075 | 0.75 | 0.00 0.00 | 0.00 [ 0.00 | 0.00 7.75
a.4.1 000 | 0.00] 000! 000|000} 000] 0.00] 0.00{ 1.00| 0.00 ] 0.00 | 0.00 0.00 | 0.00 | 0.00 0D
ad? 0501050 050 | 000 000 0.50) 000 ] 000 0.007 000} 0.00] 0.00 | 0.00 0.00 | 000 2.00
a4.3 0001075 0.75 | 000] 000 0.50F 000 { 0.00] 0.60]| GOO | 0.00 | 0.00 | 0.00 0.00 | 0.00 2,60
a.d.4 1251400 [ 175 000} 0.00 [ 0.00 000 | 1.75 | 0.00 | 0.60 | 0.00 | 0.00 0.00 | 0.00 | 0.00 8.75
a.4.5 075]325] 000|000 000{000[000] 000] 0.00| 0.00| 0.00 4.00) 0.00 [ 0.00 | 1.00 9.00
a.4.6 6.00|050] 000 000| 000 0.00] 0.00[ 000! ©.00 | 0.00] 000 0.00] 0.00 | 3.75| 0.00 4.25
Ad [ad7 0751200 000} 0004 0.00] 0.00 | 0.00 | 0.00 | 0,00 0.00 | 0.00 1.75] 325 ] 0.00 | 0,00 1.78
2.4.8 0251025)| 300 000{ 000]| 0.00] 0.00] 000 0.00{ 0.00| 0.00 | 0.00 000 0.00| 0.00 3.50
a48 100 0.00] 0.00 | 0.00] 0.00] 0.00 | 0.60 | 0.00 | o.00 | 0.00 | 0.00 | 0.00 0.00] 0.00 | 0.25 1.25
a.4.10 000! 000 1251 000} 0001 0.00| 0.00 | 0.00] 0.00 § 0.00 | 0.00 | 0.00 0.75 | 0.001 0.00 2.00
a4.11 000} 000)000]|025] 0001 0.00] 000]000] 000 0.00| 1.50 | 0.00 0.00 | 000 | 000 1.75
a.4.12 075] 06751 050|000} 000} 0.001 000 000 0.75] 0.00] 000 0.00 0.00 | GO0} 0.00 2.75
subtotal 525 (1200} 775/ 025| 000 1.00[ 0001 1.75| 75| 000 ¢ 1.50 5756] 400 3.75| 1.25 29.75
a.b.1 1.251 000 0.00 ] 0.00{ 0.00[ 0.00} 000{ 000 260 0.00 [ 0.00 | 0.00 0.00] 0.00 | 0.00 3.25
abh2 1,25 000 [ 0.00{ 0.00 | 0.00 [ 000 [c00] 000 1.75 | 0.00 | 0.00 000 0.60 | 0.00 | 0.00 3.00
a5.3(1) 1751 000 [ 000§ 1.75] 0.25| 000 050 0.00] 750 | 0.00 | 0.00 000 0.00 [ 0,00 | 0.00 575
2.5.3(2) 0.00]000[/000]000]000/{000]000] co0f 000 0.00] 0.00! 000 0.00 0.00 | 0.00 0.00
2.5.3(3} 050 |000| 000} 050 000] 0.00] 050 [ 000 006 0.00| 0.00 | 0.00 0,001 0.00 | 0.00 1.50
a.5.3(4) 025|000 000} 0.25{025] 0.00| 0.00] 0.00| 0.00{ 0.00 | 0.00 | 0OO 0.00{ 0.00 | 0.00 0.75
2.8.3(5) 1:25{ 000 000[025] 000] 0.00] 200] 000 000 | 0.00 | 0.0 0.00 0.00} 0.00] Q.00 3.50
a.5.3(6) 2251000 000|200 025]| 0.00[025| 000 1.75] 0.00| 0.00 0.00 | 0.006[ 6.001 0.00 6.50
A5 [a.5.4 050) 000 (000 050} 000] 0.00] 0.00] 0.00 | 0.75 | 0.00 | 0.00 0.00| 0.00) 600} 0.00 1.75
8.5.5 050 0.25{ 000|050 000} 0.00] 050 000] 1.00] 0007 0.00 | 0.00 000 0.00| 000 2,75
a.5.6(1) 0.50 | 000} 000} 000 000} 0.00{ 050 0.00 | 0.00 | 0.00 000 0.00] 0.00] 0.00] 000 1.00
Ja.5.6(2) Q.00) 000} 0.00] 000] 000 0.007 0.00] 0007 0.00 | GO0 [ 0.00] 0.00 0.00 ] 0.00 | 0.00 0.00
a.5.7 000000 0.00)| 000|000 0.00 | .00 | 000 | 0.00| 0.00 | 0.00{ 0.00 0.00 ] 0.00 | 0.00 0.00
a.5.8 0.00] 000|000 000] 0.00] 0.00] 0.00} 000§ 0.00] 0.00| D.00 000 | 0.00 | 0.00] 0.00 0.00
a.5.9 000000/ 000] 000 000 0.00] 0,00 [ 000 0.50 | 0.60 | 0.00 [ 0.00 000 0.00 ] 0.00 0.50
2.5.10 000|000 000 000 000 0.00] 0.00 [ 000 0.00] 0.00 0.00( 0.00] 000] 000 ] 000 0.00
| _lsubtotal 1000 | 025|000} 575{ 0.75]| 000 425 ] 0.00 | 9.25] 0.00 | 0.00 .00 0004 0.00 | 0.00 30.25
A ltotal 28.00 126.00 11175 |1350 | 200 6001 875 | 1.75 [19.25 | 2.75 | 1.50 575] 400( 3751 125 119.75
actual input up
B |t 7/3g/2008 20.0 249 153 153 3.5 3.7 102 2.8 189 2.3 2.9 7.2 4.3 50 24 138.7
| A/BG) 140% 105% 77% 8B% 57% 162% 86% 63% 102% 120% 52% 80% 93% 754  51% 86%
25
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Annex3: Participants of the C/P staffs

List of participation in taskforce of Porject on the Improvement of Port Management System in Vietnam

Participation duration

No. Name Department Position Participation duration
1 |Mr. Le VuKhanh Vice Director / International Cooperation Dept. Head of TF 9 Mar. 05 - 30 Mar, 06 13 months
2 |Mr. Le Tuan Anh Vice Director / International Cooperation Dept. Head of TF 24 May 05 - upto now | 39 months
3 |Mr. Nguyen Huu Hoan Vice Director / Planning & Investment Dept. Deputy of TF 9 Mar. 05 -- 30 Jun, 08 40 months
4 |Ms. Tran Thi Tuyet Mai Anh Vice Director / International Cooperation Depat. Secretary 9 Mar. 05 -- up {0 now 42 months
5 [Mr. Khuat Van Liem ¥ice Director / Transport & Service Dept. Deputy of TF 9 Mar, 05 - up to now 42 months
6 {Mr. Nguyen Quang Anh Expert / International Cooperation Dept. TF member 9 Mar. 05 -- 28 Feb. 08 36 months
7 |Mr. Le Minh Dao Vice Director / Seaport Dept. - ditto- 9 Mar, 05 — 30 Jan, 08 35 months
8 |Mr. Phan Nguyen Hai Ha Vice Director / Maritime Safety & Inspection Dept. - ditto- 9 Mat, 05 « up to now 42 months
$ |Mr. Be Hai Long Expert / Planning & Investment Dept. - ditfo- 24 May 05 —uptonow | 39 months
10 [Mr. Le Hai Luu Expert / Legal Affairs Dept. - ditto- 9 Mar, 05 -- up to now 42 months
1t |Mr. Nguyen Anh Tuan Expert / Seaport Dept, - ditto- 24 May 05 —uwptonow | 39 months
12 [Ms. Do Thi Hao Director / Finance Dept. - ditto- 9 Mar. 05 — 26 Apr. 05 2 months
13 {Mr, Vuong Canh Xuan Expert / Finance Dept. - ditto- 9 Mar. 05 ~ up to now 42 months
14 {Mr. Le Dang Tuan Vice Director / Science Technology - ditto- 9 Mar. 05 ~ 26 Apr, 05 2 months
15 [Mr. Vu Tuan Hung Expert / Science & Technology Dept. - ditto- 9 Mar. 05 -- up to now 42 months
16 [Mr. Do Trung Hieu Expert / Administration Dept. - ditto- 24 May 05 -- up to now | 39 months
17 [Mr. Nguyen Binh Duong E;apr?t?m:; dl;::isthr:tﬁigemem Dept- Quang Nink, - ditto- £t Oct. 05 — up to now 35 menths
18 [Ms. Mai Thi Anh Tuyet Expert / Port Infrastructure Management Dept. - ditto- 9 Mar. 03 - 1 Jan. 07 22 months
19 [Mr. Tran Trung Thong Expert / Port Infrastructure Management Dept. - ditto- 2 Jul. 07 - up to now 14 months
20 _IMs. Duong Thi Quynh Nga Expert / MPMU 11 = ditto- 24 May 05 -- up to now | 39 months
21 [Ms. Tran Thi My Minh Expert / MPMU I - ditto- 12 Sep. 06 -- up to now 24 months
22 |Mr. Nguyen Van Ngong Maritime Safety - Hai Phong Maritime Administration - difto- 11 Oct, 05 - 15 Nov. 05 1 months
23 Mr. Ngayen Hong Duc Expert of Legal Affuirs Dept- Hai Phong Maritme) —_ I Oct. 05— 15Nov. 05 | 1 months
Administration
24 {Mr. Pham Minh Hanh EXPG.H.OF L:egal Affairs Dept.- Hal Phong Maritime - ditto- 110ct. 05 - uptonow | 35 months
Administration
25 M. Nguyen Binh Duong Expert of Port Menagement Dept- Quang Nishl . 11 0ct. 05 —uptonow | 35 months
Maritime Administration
26 |Ms. Nguyen Thi Thanh Huyen |Staff/ International Cooperation Dept, - ditio-~ 2 Sep. 07 -- up 1o now 12 meonths
27 |Ms. Duong Thi Phuong Thuy Expert / International Cooperation Dept. - ditto- 2 Sep. 07 -- up to now 12 monihs

Cut-off date: 31 August, 2008
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Annex4: Monitoring Scores

|Monitoring Sheet for the executive capacify on the promotion of gateway ports Date: Sept.-08
-land the introduction of non state sectors’ participation to the ports ’
ERTES T R P T L ---Outputs n AT T -._Objec_tfv?siy- — B ! " B -
|revel=1- EE i Vferifiable [ el sl
Glevel 2 s indieator TRk
| :Mar.’ | Mar, | Sep,
Level-3 iy o] > | :Mar. | Mar, | Sap,
*The draft policy
Enhancement of capacity for preparationn of the draft on non state 5 1 4 als 4 aly
policy on promotion of gateway ports sectors’
participation to the|
fion |
Preparation of the draft policy on non state sectors' opera |u(;1 =
articipation in port operation of gateway ports Prepared, 5 1 11223 |33
participation in port opel 9 Y P «The draft plan for|
the promotion of
" " Cal Mep-Thi Vai
Preparation of the draft plan for the promotion of CM/TV 3
Port as a model case Port is prepared 5 1 1141 4] 4414
as a model case
hich wili be
Review and analysis of the portfmaritime situation in  |Modified for ot}_'uer 5 2 slsls!ls|sl|s
Vietnam gateway poris in
Vietnam.
Monitoring Sheet for the progress of establishment of PMB of Gai Mep-Thi Val
Port and exectutive capacity on port management to reafize Public Private Date: Sept.-08
Partnership
| S T _.Outp_r.rts_ i _.-_.._ijgctlvely_-__:. Sl 2008 | g0 ] 2007 T R
Cllevet-q oo e v Verifiable : oy Bl] EraEes Rt R ok L
Code Ceval=3  Indlicatey o | Taet] iniat P — 1 Remarks
el 'a'ife\—rel R e e 1 .::r(‘P'DM') sra| i) Sepc) Mar | Sep! | Mar) Mar, Sep| i
reparation of establishiment of PMB of CIM( 1V Bort
Redefinition of the roles of public and private sectors to 5 4 4
romote non state sectors' participation to port 2 1 4 414
peration)
Preparation of the draft guideline for the public private
pariership on port management and operation *The draft S2p2ja|4|4j4]a
guideline for
Redefinition of PMB's status, roles and mandates, and Public-Private
definition of reporting and supervising relationship Partnership of
belween port related organization and operator port managerment
Formulation of pricing standard of public facilities and operation is
prepared.
Preparation of the draft article and institutional plan of 5 1 1 sl 4 a4 lala
CMITV Port (preparation of establishment of PMB)
Identification of the problems of the economic and
technical regulations on port management and 5 1 34| 4 4 1 4] 4
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