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ald The solid waste management annual budget is more than 6 million Rupees;
b The population density is more than 1000 inhabitants per square meter; and

c[ The availability of the candidate land for the proposed SWM project.
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* Magnitude of the existing negative impacts due to the waste disposal system; and

* Magnitude of the necessity of technical assistance to materialize the proposed SWM project.

0000000 dddddoooooooooooooooooooooooooon
Jdddddd0oooouooooooooooooooooooooooobbbo2o070
oo oooooobobobobooD
gooobbooooooobobbooooobobobobbooooLobDboooUooo

20080 ONSWMSCO O OO Ooogouooooooobosgoooooooooboooogoo
gooboooooogoooboosoobooooogobbooooo

000000000000 ODOOO000o0on

al] No duplication with assistance by any other organizations such as donors, CEA, Waste

Management Authority
b Availability of land for the proposed SWM facility

c Garbage collection amount per day is more than 8 tons and less than 100 tons
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Primary Target ] The National Solid
Waste Management Centrel] NSWMSC
of the, Ministry of Local Government
and Provincial Councils,

Secondary Targetl Relevant officials of
Provincial and Local Authorities
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The National Solid Waste Management
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Local Authorities improve solid waste
management
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Local  Authorities and  relavant
stakeholders

management

improve solid waste
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In 800 of the local authorities in Sri

Lankall

10 The hygiene problems in the town
caused by waste are overcome and
the town  maintains  sanitary
conditions;

200 The negative environmental and

social impacts are mitigated within a

socially permissible

legally and

levell ;

In 500 of the local authorities which
are prioritized as “Target 100 LAs” in
Sri Lanka by 20150 0 0 0 000
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30 The collection and disposal of night
soil are properly managed; and

400 Other types of waste such as
healthcare waste, slaughter waste,
construction waste, non-hazardous
industrial waste, etc. are

satisfactorily managed.
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The NSWMSC acquires capacity for
supporting SWM activities of LAs with
close collaboration of relevant stakeholders
so that LAs can implement the SWM
activities in
Strategy for Solid Waste
Management

accordance with the
National

The NSWMSC acquires capacity to
solve problem and support SWM
activities of LAs in close collaboration
with relevant stakeholders so that LAs
can get capacity to implement the SWM
activities 1in accordance with the
Strategy for Solid Waste
Management

National
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Facilitation Capacity of the NSWMSC
for implementation of SWM Action
Plans of LAs is acquired
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The NSWMSC provides necessary
information so that the Ministry can
contribute National SWM policy and
strategy
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1.1 Assess the
NSWMSC
1.2 Rationalize management structure

O of the NSWMSCO
1.3 Develop operational processes(] of
the NSWMSCO

Capacity of the

1.1 Develop mid-term implementation
strategy of the NSWMSC

1.2 Rationalize management structure
U of the NSWMSCUfor the strategy

1.3 Develop operational plan[] of the
NSWMSCO
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1.4

1.5

1.6

1.7

1.8

1.1

1.2

1.3

1.4

1.5
1.6

1.7

1.8

Establish information management
systems on SWM

Develop mid-term implementation
plan of the NSWMSC

Promote review and feedback on
National SWM Policy and Strategy
Conduct human resource planning
and training programmes
Coordinate donors and promote
external resources on SWM
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1.4 Conduct human resource planning

1.5

1.1
1.2

1.3
1.4

1.5

and training programmes

Set up targets and assess the
problem solving capacity of the
NSWMSC
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2.1

2.2

2.3

2.4

2.1

2.2

2.3

2.4

establish
mechanism for LAs by stakeholder
Establish an
dissemination
stakeholder
Promote stakeholder awareness by

Explorer and support
information
system for

participatory method

Provide assistance to conduct

training for stakeholders
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2.1

2.2
2.3

2.4

2.1

2.2

Collect data and analyze LAS’
SWM situation

Identify priority LAs

Assist formulation of SWM action
plans

conduct

Provide assistance to

trainings for stakeholders
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3.1

3.2

3.3

3.4

Identify priority LAs & Assist
formulation of SWM action plans
Provide technical assistance for
procurement and construction
Provide technical assistance for
operation and maintenance
assistance for

Provide technical

monitoring and evaluation
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3.1 Provide technical assistance for
procurement and construction

3.2 Provide technical assistance for
operation and maintenance

3.3 Provide technical assistance for
monitoring and evaluation

31 000000000 0bood
gooooboooogoooon

320b0000boooooooon
goooooooogod

33 gbbuooboooooooon
gooooooogogoo

20000000000000
gooooooobbobooo

3 00ouoooooooogoon
goooooooo

34 000000000000000
goboobooboogobo
oggdg

12

ooo

4.1 Collect data and analyze LAS’
SWM situation for SWM
Information System

4.2 Promote review and feedback on
National SWM Policy and Strategy

4.3 Coordinate donors and promote
external resources on SWM
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0 There is a fair coordination

mechanism among stakeholders
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Obstacles of LASs’

overcome

financial can be

Obstacles of LAs’
overcome and LAs take steps toward

financial can be
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PROJECT DESIGN MATRIX (PDM 1)

Project Title : Capacity Upgrading Project of National Solid Waste Management Support Centre (CUP-NSWMSC)

Project Area : NSWMSC Office(Colombo), Provincial Councils and Local Authorities selected in the project

Duration : 48 months (March 2007 - February 2011}

Primary target : The National Solid Waste Management Centre (NSWMSC) of the Ministry of Local Government and Provincial Councils
Secondary Target : Relevant officials of Provincial and Local Authorities

Narrative Summary

Objectively Verifiable indicators

Overall Goal

Local Authorities improve solid waste
management

it 80% of the local authorities in Sri Lanka:

1. The hygiene problems in the town caused by wasie are overcorme and the town maintains sanitary
conditions;

2. The negative environmental and social impants are mitigated within a legally and socizily permissible
fevel;

3. The coliection and disposal of night soil are properly managed; and

4. Gther types of waste such @s healthcare waste, slaughter waste. construction waste, non-hazardous
ndustrial waste, ste, are salisfacterily managed,

Project Purpose

The NSWMSC acquires capacity for
supporting  SWM  activities  of LAs
withiing close collaboration of relevant
stakeholiders so that LAs can implement
the SWh activities in accordance with
the Nationa! Strategy for Sofid Waste
Management

NEWMSC is able 1o continue their activities with the anual plan and the budget after (thelproject’s
and,

Output 1

Ingtitutional  Management Capacity of
the NSWMSC is strengthened

Bassling Capacily Assessment complsted in inception phase.

By the end of the project:

1. MSWMSC can execuia zcEvities with clear work processes and decision making pracess

2. A varipty of useful information with regord 10 SWh is made sveliable 10 stekehoiders thvough various means such &
ihe SWiM Information Management System:

3, MEWMSC formuistes and updates a comprehensive radters plan for NOWMST:

4. NSWMST putifishes an Annual report on National SWH Policy and Strategy:

5. Alf s 1 NSWMST receive intensive training on SWM w obitain basic wunderstanding:

g, National and Intsrn A institutional inks and communication charmeis are estabiished o sirengthan coordination
and ectiaboration among stakeholders in SWh

7. Bubtic and professionst swareness of the grojects aims amd achigvements s ingreased locally, nationally and
internationally;

7

8. S1a¥f capacity is achieved far 70% of the Capacity Development Targets{CUT)
8. The NSWRMSC's arganizational capacily 1 achisved for 70% of DT showld by showrn in Activity 1] “Capanity

Assessmnant™) cangd -

10, Sufficient satisfantion of stakenalders ar COT and Services of the NSWMSC.

Qutput 2

Sasaing Capacity Assessment corapleted In inception phase,
Y

facilitation Capacity of the NSWMSC
for formulsting SWM Action Plans of
LAs is acquired

By the end of the project

1. Reswarch on SWhA conditions of LAs is undertalien once a year to inform and influance project direction and
orov a3d nat paficy;

2. NSWMSC is sble 1o seiect the priorisy LAS for assistance to formulate action plans by using the selection g
3. Action plens are formuleted for 13 LAS or mores

4, Muore than 80 % of techrical and profesional staff receiv
&, The fevel of satisfaction with NSWMSC's technical ass
e,

B traning in targeled LAs angd
tance smang stakehoidars in terget LAs reaches 70% or

Output 3

Haseling Capacity Assessmert completed in inception phase.

Facilitation Capacity of the NSWMSC
for implemantation of SWM  Action
Plans of LAz is acquired

By the end of the o
1. Various guidelines
2. More than B0% of ¢
3, The technoieg

4, NEWMEC i abl
5, NSWAMSC prepares

st LAS o conduct SWME
terialized.

REETECEY
iy 2

Activities Input
1.1 jAssess the Capacity of the NSWMSC <Japanese side>
; TR PP A Long term experts
1.2 jRationslize management structure {of the NSWMEB() Chief Adviser / Capacity Development
1.3 Develop operational processes {0f the NSWMSC} Solid Waste Management
T, Estabioh information manaaerer e A Final Df;posal 7 E:‘avsmnme(ntal Consideration )
4 ‘a‘ormdtl.on rwndge'r‘;e’st systems on 3 3 A Promotion of Public Participation Programme and Social Consideration
1.5 Develop mid-term implementation plan of the NSWMSC Financial Management / Fund Planning

Strategy

15 Promote review and feedback on National SWM Palicy and

Short-term experis

1.7 [Conduct human resourcs plannirg and raining programimes

JTraining i Japan

1.8  Coordinate donprs and promoie external resources on SWHM

2.1 Collect data and anaiyze LAs

SWM situation

Equipment

2.2 fidentify priority LAs

2.3 {Assist formulation of SWiM action plans

2.4 Provide assistance 1o conduct trainings for stakeholders

[3.1 Provide technical assistance for procurement and consiruction

3.2 {Frovide technical assistance for operation and maintenance

3.3 {Provide technical assistance for monitoring and evaluation




Means of Verification

Key Assumptions (Important Assumptions)

NSWMSC annual report

Project monitoring and evaluation
Fortnightly progress maeting records
Seering Cormritiee records
Irterview to stakeholders

K SWHM is regarded as g priority by Government and other decision makers
*Claar responsibifities and duties are sssigned and accepted by aif involved
parties

*Provinces and Local governments allocate the necassary rescurces to
implement the action plan of LA 8WiM

*Full commitment to public participation procedures from all tiers of
government and stakeholders

*Payimnant for services takes place, except i cases of ganuine hardship
*ilocal governments have commitmert to implement waste collection
SErvices

*Financial rescurces {incl loans or subsidies) are available for LAs and
greater nvestment by authorities in SWM

Project monitoring and evaluation
Fortnightly progress meeting records
Steering Committee records
Interview to stakeholders

Progect monitoring and evaluation
Fortrightly progress mesting records
Steering Cormmittee records
Interview 16 stakeholders

Project monitoring and evaluation
Fortnightly progress meeting records
Steering Cormittes records
Interview to stakeholders

*Country budget forecasts rermain on track 10 make the NSWMSC strategy
feasible

*No accslerating inflation

* Sufficlent, suitably qualified steff available and retained within NSWMSC
*Obgtaties of LAS financial can be overcome

Input

«Sri Lankan Side>
Office space and utility

C/P staff

Director : 1

Deputy director : 3
Agsistant director 1 8
iStaff 12

iDriver 2 2

Expenss and aflowance for lodging for staff and drivers

wNewly introduced SWM system accepled by communities

Pre-conditions

*SWM Is regarded us a priority by Government and other decision makers
*Sufficient financial resources available at  the NSWMSC

*Timaly recruitment of Management Staff

*Politival and social stabiiity existls)




PROPOSED PROJECT DESIGN MATRIX (PDM 2)

Project Title : Capacity Upgrading Project of National Solid Waste Management Support Centre (CUP-NSWMSC)
Project Area : NSWMSC Office(Colombo), Provincial Councils and Local Authorities selected in the project

Duration : 48 months (March 2007 - February 2011)

Primary target : The National Solid Waste Management Centre (NSWMSC), Ministry of Local Government and Provincial Councils, Relevant

officials of Provincial and Local Authorities

Narrative Surnmary Objectively

Verifiable Indicators

Overall Goal I 50% of the

Local Authorities and relavant stakeholders improve
solid waste management

3 00
4. Oth

er types of
hazardous indu

ivcal autheritios which are prioritized by the project as * Target 100 LAs™ in 1

5 neaithcars waste, slaughisr wasle, construction wasle. non-

isirial wasie, ele. are salisfactonly managed.

Project Purpose

The NSWMSC acquires capacity to solve problem and
support SWM activities of LAs in close collaboration
with relevant stakeholders so that LAs can get capacity
to implement the SWM activities in accordance with the
National Strategy for Solid Waste Management

Qutput 1

The NSWMSC establishes basic organizational Structure
with a mid-term implementation strategy

Qutput 2

The NSWMSC establishes an efficient mechanism for
supporting LA's SWM by stakehoiders

Qutput 3

The NSWMSC provides its assistance for LA's SWM and
acquires facilitation Capacity through the assistance

Output 4

The NSWMSC provides necessary information so that

the Ministry can contribute National SWM policy and
strategy

Activities Input

1.1 Develop mid-term implementation strategy of the NSWMSC <japanese sidex

i i e NN ; rolbong term experts :
12 s‘arg?gahzs management structure {of the NSWMSC) for the Chist Adviser / Capacity Development
1.3 [Develop operational plan {of the NSWMSC) Finat Disposal / Environmental Consideration
1.4 IConduet Buman re5ource pIanming and TTainmg programimes “Promotion of Public Participation Prograrmme and Social Consideration
- . e : e dTingncial Management / Fund Planning
15 Set up targets and assess the problem solving capacity of the N
NSWMSC Shori-term sxperts

21 Explorer and  establish  suppert mechanism  for LAs by

g stakeholder Training in Japan
2.2 [Establish an information dissernination system for stakehold Equipment
2.3 |Promote s holder awareness by participatory metho o
>4 |Provide nssistance 1o conduct 1 iﬁg for stakeholders
3.1 \dentify priority LAs & Assist formutation of SWM action plans
3.2 [Provide technical assistance for procurement and construction
3.3 [Provide technice assistance for operation and maimenance
3.4  |Provide technicat assistance for monitoring and evaluation
41 Collect data and ansbyze LAs SWM situation for SWM

: information System
4.2 Promote review and feedback on National SWM Policy and

' Strategy
4.3 Coordinate denors and promote external resources on SWh




Means of Verification

Key Assumptions {Important Assumptions)

NSWIMEC annual report

roject monitoring and evatuation
Fortrdghtly progress meeting records
Sigering Committee records
Interview to stakeholders

*There is a fair coordination mechanism armong stakeholders
*SWM is regarded as a priority by Government and other decision makers
*Claar responsibilities and duties are assigned snd accepied by all invelved
parties
*Provinces and Local governments allocate the necessary resources 1o
implerngnt the action plan of LAS" SWM
*Full commitment to public participation procedures from aff ters of
guvernment and stakeholders
*Paymaent for services takes place, except in cases of genuine hardship
*iocel govarnments have commitment to implement waste coilection
services

Financial resources (ncl loans or subsidies) are availeble for LAs and
greater investment by authorities in SWi

Project monitoring and evaluation
Fortmightly progress meeting records

teering Commitiee records
interview to stekeholders

Project monitoring and evaluation
Forinightly progress meeting records
Steering Commitiee records
Interview to stakeholders

Project monitoring and evaluation
Fortnightly progress mesting records
Steering Committes records
Interview © stekehoiders

Project monitoring and evaluation
Fortrightly progress mesting records
Siwering Committes records
Interview 0 staksholders

*Cauntey budget forecasts remain on track to make the NSWMSC strategy
foasible

* Mo accelerating inflation

*Sufficient. suitably qualified staff available and relained within {thg}
NEWMSC

*Obstacies of LAS financial can be overcome and LAs take steps toward
sound public finance

input

«Sri Larkan Side>
Ministry's SWh Budget
{Office spave and utility

C/P staff

Director: 1

Deptty director : 3
Agsistant director 15
Staff: 12

Driver 1 2

Expense and allowance for lodging for staff and drivers

FNewly introduced SWM system accepted by communities

Pre-conditions

*SWM Is regarded as a priority by Govérnment and other decision makers
* Sufficient financiat resources avatlable at  the NSWMSC

K Timely recruitment of Management Staff

*Political and social stability exist(s)
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