H B 2008422 H 28 H 16:00-17:00

& TVTC{Awassa)

HHFE#: Mrs.Asegedech Shawl, Mr.Fikre Teshome Dagne
mgkE: EHGEE

HEOWREBNEFTAE FRROEBET-T.

QLTVTC Ok FEZ

ALBE Awasa @ TVTC 121X 2000 4 DAEFEEBR L TEY, TOW, KB 450 £ L7222 TWD, K5y
#FiX, Water Supply and Sanitation, Small Scale Irrigation, Electric Course @3=3— 2430 TEY, #
£E 150 L OREEAEORN, # 90% 5% Woreda IZEEEL TV 5, BRI 1997 £ THAM, K48 1E 2002 4
3 LKVBRE S, 2EOHEMBIL 1324 THY, KyBOHMIL 2 4 L72-T05, 12ds, Blho Skt
EHIT R 3.1 FETHD,

Q2. i ik

A2 AVF 2T DA KT WG OIEMRANEDE TS, LinLadih, NESIEREICEA TEY,
ENLR2ETARICEADLILEHEETSHD, o, ERECEETLARREEHLREEATHDLOD
F O DI,

Q3. BRIz E D Lo AR R LTV B,

A3 TREOHEH BEHF NS ITLETHD,

@ AE ST B

@ WEREIH B

@ HE#LBER

T SHE bR R B Lol R

Rl (V—F—, B, B, =P n—7)
BEEL T —o T — R U
WEREH (v —8, ovta—d— FVF—) EE R, B T)
FL¥rF—iar g

I=AREOBE) A EE

A A (22 )— XY — FANHuF—)

1 0 st

eeeseee

b

Q4.EWTEC OFHEIZ X L THETHIHEAR
AL T REOa—ADHEARFFIZH L TH, 2L, RGO RN EhbZFFEBEL
TEHETHS,

® i FAWEE B

@ F i

0 FESHEWOME RIS B

M #BAkE

@ HFE

@ KEEH

@ n—FA TSR LRHET

B F#H iy

@ %

@ Fol I NERFIE

@ GIs —#¥
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Q.5. HFEhF G Al
AS FHEWI T HFKRED 2 » A MEHET 5, BEMOKEPEEESh, ©F~—Tal, ERBLbLH

el

O 2 7T

Awassa @ TVTC §Z 1997 SEIZ IS TWADR, B EITBHSh TV, Fi-, T Ra—A TR
AHNEOSHEORELEFHLL TRV ANARY, TRERLLNS, 20 TVTC (2B HAOER 2 41
B STV VD, EBIZIRFAYORAIC > TREFR OWELHIGENTERY, VIC OEFRE G EFE
Lo2&5,

Fokm—ADIE TR A HERL L B,

FAY O i) TR A ESN TV,
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Bk 200842 H 28 B 17:00-17:45
AT World Vision Awassa Office
HE#:  Mr.Destau Berham

maEE: EHGEE)

MAEOFREENEZRNAE TROHM T,

Ql. =F AT TCEOLIRIERAERL THEDD,

Al. World Vision &7 VAT RAARIZeF AT ORBEEE, 4 MICEKRF, 3 @ATICl 85T, 7 &6
ICHBREFERALTVD, Ay 7111200 ATHY, £T=FFET A ThHD, M TR 1307 ed=
FrEEBELTEY, FORFRTROLEBITHS,

@D Chencha Area Development Program

@@ West Abaya Area Development Program

i3 Kumbo Area Development Program

1@ Sodo Area Development Program

@3 Shone Area Development Program

@ Durame Area Development Program

@ Q/Bira Area Development Program

@® Shenkolla Area Development Program

@3 Omosheleka Area Development Program

@ Kochere Area Development Program

21 Sheshemene Area Development Program

22 Kulla Area Development Program

23 Akayar Area Development Program

heoFual=rhk, #Hhlink., £lE4, 85, R, HIV, 2R =297 E 8, REWESY
ESATEYD, RIS 2 BMEL TWADIT TN,

Q2.ATRL T HETE OIZ W\ T
A2 NBEHEL, HHIXATHS,

Q3.EWTEC IZ#iff 3 58HED— A3 H 25D,
AZ A A E A B, b T KA R MR,
Tl NFE, GIS —SRFLETH, iF
EORMITHELETEMEHET S,

World Vision Awassa Office %3 Mr.Destaw
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BB 2008462 H 29 H 8:30-10:45

HWET: FEERRE BUEEMIAKJR

HHE#:  Mr.Tsegasellasic Daniel, Abdul Kerin Nesru,Yared Jillo
mgkE: G

MAEOFREENEZRNAE TROHM T,

QL.RWB Dk e M
AlLFEIEEBRNORWBIZ, RE 1A BRE2 4. (EEEMERE 3 4, #EFFF T 31 4, AR
BASELE 12 4, #5AKMAN 15 40 64 A MEEEZHTWS,

Q2.RWB D F B {5 E)
A2 EBRTEBILM L~ TORGRAKFECETD, BE-CHRE, REZTT,

QIG5 HEDIIHHEERF AT DD,

A3 D FARIEELE B, @M FIEIHET, @IEEMAER TR, @ FikE, OEHBMRHER T,
@ AEN, DABEER, @u—FHr7, @7 nd=/MF#E, @i FAET L, QGIS, @VE—hz2
VoV RERETH, WML 3 » A 2HATD,

FELERIE B &S T M O T

B K 2008462 H 29 B 10:30-11:45
i Sidama Zone Water Resources Development Office
Hf#%#: Mr.Abbiru Dagamo Danniso,Zenebe Aden fifi 2 4

mRRE:  ERGE)

MEOITRE BEMERAR FRRORME{T-o7,

QL.ZWO DR -z
ALZOMEEN 1996 E Iz XN, ORISR, @K TERE, QKBRS —L AR, @2 %5
B OKBEF#FETROF—LABEBEIATHD, $BTOSAF Y711 32 4 ThHD,

Q2.ZWO O F B fE il
A2 S HFEATIL 19 O Woreda 2% 2L THY, Woreda BEHOHA KBTI B+ &/
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XREIT-THEY, Tz, Woreda DO EFHENAKRIRICBRO KT EBELIToT0SD, L Lghin, £
BROTERYIL, BT S LB M OF R THRMEE,

Q3.EFDIHEREEE LTV A,
A3ALEE | 45, AKEEHNEL 3 44, AKF 5 EiroTND,

Q4.EWTEC DEHEIZZ N ETMAEHLI=D,
Ad4 B DHERZ T, FOFEERLE YV,

Q5.EWTEC THIfF+SuHE LA
AS HE T AR R UM EL, #akefiid, o=/ MER AT, ACEEEL, MEEHT. R
fmﬁﬁﬁﬁ\ u_ﬂ)bﬁiﬁ%hﬁ%%o

i & L @ 2 0D JR ik

HWf: 200842 H 29 H 15:00 16:40

#{Ar:  Ministry of Capacity Building

HiFE#: Ato Bezabih Gebreyes, Director, Civil Service Reform Program, Ministry of Capacity Building
MR IUAGEE)

o TFFETOEFHBREMEIECTHS PASDEP, SL=7 AR B, SHCEMO T, 8F. Rk, k%
2TAET A7 —HENRT bR TV,

o A BB 14D EFERE M - 15 4 National Capacity Building Program(NGBP)D— -2, A% Bk
#3200 NCBP £ TIZl#iLA#i 3 (embryo) ThD,

o EVRR- TR N VTS 2 E TEEY, EPRRT AR MR HEMEEE 25 TE
FutAEE T SREFRICE S, &5 MOFEBEITIZ LI ESTHS,

» EURATokRAIETHRE THIERO=—XETbolcab2ithiiabiy, BROERMIZE
BRIz, ZhALA IS CEAEFEMEYZ B IRL T4,

B FEFOERRZHOVTIL, XELEE I RWLOO, FARRLED, Thilb vzl oeR)zrP=
TV %R T 59T, MROFEEBLZEYLEE, ToRBIOFRENTRRAL L BhEY,

s FREMSRT. ShETCORB BEOIE TS, £TF— ALV DB TEETHIEWR IR ER L ED
BT TWA, EL, B BibInETORBAVSHAEED - EICAEA MR 25T IR o
LAMES 8 | BB F OB IZ e ORI A B 55,

= fEA M L% Ministry of Capacity Building §X, Change Agent XL TO#EHIZHSTIS, 2001 EIZF M ZH
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TeA——H T, OE I T TEREINDLE R B OME- RN ETR-TVWS, KER E#KET, T
E¥s K E AR E R AT, EFICREREI M, BIEOMB L 22 4,

12 BhES Y Tl i RERTT. DFID, UNDP 238 4 Hflf £ B 2-{T/e - T4,

o IABEE KF(Civil Service College), 77 4 AT~ KEOY VR AFHLRAE A K RYRIZH) D0
&5 LK, O\ WEETRIOR, BhmEH,

kR, WRAEIC W TIE, BTERIE RELATRbh T\5, DFID OXIRT, AXVADITBE AT L%k
O, =FAETICE LI AT AOWMEAE{TIe> TS, ZHT P B, MEF, WOREDA O£ TOHOL
ATEHAENAZ LIS TWS,

BER, BERR LS, TOUAT MENLS#IT-oTIN,

s EEAOMLEEIL. HEICHLURA RFEZITo> TS, =3 —U AV, TRV s h=wp—A b, ¥

F—avipd, B, AERE S EWTEC ThERFTHE,

AT EMRIL, 2001 EBREAEN, 2008 4 6 A ICHREME ERL TR T 5281025, 72—X 11
ik 2010 FFETEESHD TE T, MficaR TS - AbodhoiEhE BRI 5 TE,

AT, F4T 54, T LT TH, HERSERSEE P,

 ARANEICSWTIRESMERELR-TWD,

JICA 28 ASECEFRE I M) L7 07 MIEZHARLZ2VOM, £IE, GESM B ~OR B 8 8
EREOLZW,

HEF: 20084£2H 29 A 15:00-16:00

WAr:  Treasury, Ministry of Finance and Economic Development (MoFED)
HE#E: Ato Getachew Negera , Head, Treasury Department, MoFED
mA: ILARGEER)

EWTEC #3K¥EIHE O— ML THHER AZEMS NGO ITHLBRETLEE, TOaH, Wi
EE MR 3, PolohBEFRETION, LXERELEERY L, ARFEA LM
AR AR T 5288, B HHEN - ERET T, M- RENREA CIREB R LT OEY
A2l A4 (proclamation) 2V VO CHRRERTAZLIZ2A,

ZHRETIZAIFIIFAA Ci LA LI X, BE PR EE (NGO, B S bEre 235 Lkt
BRELEHEZ FHEHD, Road Authority THEIAF IZHLEEEYL. £OR&FA SEORERALLT,
PSR- SRR A LI LS, FORA IR ES - FF R E I — EREXN, FE Road Authority |2
B, Lvagkizots,

EWTEC 3AKE25—D AT REITV, BERFRADSEMAIZHL TOIHEEZTT, LV HE0 AR, HiHE
EMRERETHHRBMTIZERICEYROT, MEALLTLEEEZT5RREMIZIER ITE -,

L BELTEWE BRI, BRI EE T, BEMeRIoHL T e, tot e, £h
RS RETHESMA S, THEAZ B AR A (A, BAOMHEESE
R KENWEWIZE, 2T FFE T L RENAT RS 220 T, HEHEIZ VW TIRIER [ 3473
FHHRLU TR ~ETHHETFAALALIZN,

L, ARG P EED I Eoh, M- RN E ER RO Ato Washun Habate, BA#E —
[E 14824 Ato Haile Mechel i= 2> THal%E L TERLY Y,

HEf: 200843 H 1 H 15:00-16:00

WBAT:  Ag v aEch
HE#:  Mr.Shiferaw Lulu, Mr, Teshome Mandefro
makd: AR

MAEDW L B EHAR TioHME{T -7,
Ql.Ag I AF b

20



Al.Ag 2 HA-F 0 bE 1997 IR SN KBEEEM D27 THhD, SFEOMMRITREL,
OLETFAEE, @KF - AKEBEL, OMEMIAT, @K AREBOLEMIZFPNTNS,

Q2. flfH D HY L8 L U g

A2 Ag TN ELTWAERE R, LA, MEmE, B -ft, Eae, |EE, KBEME,
GIS, I T2, Bk, M, 2B BE0SHIcRATWS, ERRBEFLLTIL, JICA, BADIAAHL
Fo b (EERE, W= H) | MAKBERRE, KIESE, NGO F&it-Tha,

Q. FEYZh
AJESHBERICHELBELRYZIMEHAELTWS, EEMIZI., Auto CAD, Water CAD, Global
Mapper, Arc View, Aquatest W THY, ZbHEHL T EWTEC ToOiREL ZREL=,

Q4.EWTEC T¥ DO L5722 &% M35,
Ad, F#o—ATHD, MTFAREFA, VE—MErI Y GIS BORBELY 7 MERLUETHERZITE
NADTHITHEIZBINTIEW®IHD,

TAM Geo—Engineering PLC

Ql. =tk E

AL Y3 Ag a2 k00 2002 4E 5 B IZ@ S L= FHEI S REE THY . # 20 4 oH ) B H
WEEABEL TS,

Q2. RARRY7Z2 BT D 73 B
A2 KEEHTT B AN, MRTERAT, AaABERT ., M SOBMERAT, EEHANIEEAT ., #EAI T, AlHEeh, AT, 8
WLEONFOFEMHEELELTVD,

Q3. A H
A3, BB (FR) S HIEE300m) T AL 0N 2 S2FALTWA, ZhETOERM T LitkRne
FRALEA., 100mZFATIE 2 B, £E0LVHE LK 5 A TG THE2ETLTWS,

Q4. HHI FEBZ DT

A4, BADEME S W HRIET, T— 3D 179 KOHFBRBAZELE, —OMTHEFIRLY,
134 4%, EIFATELD 11K, B A2 b0 8 RO F PR E2 24508 D ARBESEHLOERE
MREL TN,

Q5.EWTEC 2% HHFE

A5 IR, LY REBRRIHEZ R R T2, RERICE, O FRAEN, @ FRASOMRETR, @
XM, @M TABREUEKRR, OF FdE, FOTETHL, ZnbOBHENRELLTT, #
BOLI2EINE LB THEE R T T L O, PERENE SRR LD, 2k, THEMMIZBL
TH, BMIERTTRETHD,

AWf: 200843 H 3 H 8:459:15 (Fragksd)

HBEr: MoWR

HiFE#: Ato Eyob Degu, Director of Administration Dept.
mEsdE: LA (ioE)

® 2008 4E 2 BICIEMREEER S 839 4 . AWE (o7 M) 5590 4, DR 929 4, 95 IT3 HDRFE
EEOIO7zyiatii, 466 B EEE T ToEEOFET a7 ouiatil)
o BEFL—FIChat 7 a7 xyiat VEVIDIRT 7= T, EBETH, a7 zviat g
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DT KEOHTEOZE,

= SEEEERF IR LVERICE SRS M ESRASNS, R ERLOT, BlHE ERLLLICE
BERIZEEZL T, #8500 EbLiTebi a2 ko, AMIZEL, TRENOMAIIZ %, L8,
FEREREWALHIZTI UL TR B H-ERARETV, ZREEDL-ELIC 1| EHOERBEE
EaEEHER S ERICTO BRI RSO TEIGHE— 6 S5 E, Fvofthicizes,

o AR, FAMGIHSRERWVS, b LAERHNITEOLBEEERA L O R, 28R T
45,

AFlE
v a5 L—F#R

HiEF: 200843 H 3 B 8:459:15 (FakiE)
BT MoWR
HFE3E: Ato Tashoma, Director, Planning
Ato, Mamo Belayneh, Team Leader, Flanning and Budget
R ILAGESE)

= UAP EEDOTEIZ 2L,
u 2002 - W E &= Sector Development Program 2002 (2 2WTHHEETE T, < /LF KA Y,

AFER

v 2006, 2007 SEED TR

ARE:  20084F3 A3 A 15:30 17:45
B Woreda Awash

HifE#: Mesde Yutima fih 6 4

ke ERGLE)

WEOH L EOERAE TRORMEIToT,

QL.AFAR MiZ3313% Woreda DERIZSULT

Al.Afar MIZIEIAE 31 @ Woreda FREFTA I BN TVAR, FUKIERET (ZWO) 1Xiev, -, 20 F
D Woreda (T E BB FT ML BT ICREBES L TEY, R PROEFHEE2 EEKRICERIL TV,
Awash (ZIXOAKEBEPT, QFREFETT, QEHEIHIT, @ ABHKAT, @ HHBEETT, ©@%EHKH
BT, O IR, @R E-SEREFTEHLE, Zhboop T, O, @, @, @DEEFTOEE
BETHD,

Q2.Woreda 7 4F 55 o0 [ L He 9

A2 K WIEFTIZITEIN R T4 LW R T A O SR 14 4B WHBEL TS, HliRix, Ok, @M <k,
@ik Lt OFilE, QREBROSFOAMBERBIN TV, 2B, ZhbOEHRROBADA,
5 408 TVTC OREFEAETHD, LIDLSBE, FEOAMD 3 ELLTOEBLNRS, o, TRAR, B
M OF RS TIEBIREESN TV,

Q3.EWTEC OFHEIzZhETMAEH LI,
A3.14 O T 2B Inxd -,

Q4.EWTEC DEHERZ i1 =F OFEMmIL Y 5hs,

22



AL RIERI2THERPAVTFEL 2V ZELHY, B THDRIMETHS,

Q5. 5L DISRHEEM T DD,

AS. Dt FARELEE, @HFHA], @ F AN, QEIEREEMN. @A, @kIE
B, @O FRCTRIB, @ Ry /O, QRHSHRE, @7V =/ MIBEHET D, o—TR
TipE OBIEHHFEFLET D, 1L, BB TOERL~ABEREMBRNIEND, Fifka—AT+4
ThD, £z, THEWIMIZL 3 » A THATHD.

Woreda O BT OB CEE S 1)

<) m-.-m: e/ ey,
YhPU L3 miine) s

?’l‘i!?m!hﬁfn‘!fha* v

mmmwmﬂ

KFEHOBR KRR

AP DR T
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HFF: 20084E3 H4 B 9:30-11:00
$|AT:  TVTC(Luci)

HiE#:  Tamrat Fetene

mak#FE: kM

HEOWREBNEFTAE FRROEBET-T.

QL. TVTC Dk s g

ALZBTE Luci @ TVTC 121 600 £ OAFESERE L TEY, #2513, Water Supply and Sanitation, Small
Scale Irrigation, Electric Course 33— A[Z45 T 5, fACH 2002 4E 3 A THS, —hbidfThd 3
EMOa—RATHY, ZHUZIET HEAERIL 37 4 LA2oT D, B, MM ORHEEIT T 3ETHD,
Fe . BEAEOKYIE Woreda ITHEREL TUWA,

Q2. #1 1
A2 AV F 27 DA AFIKEIRE LORERIZAER BV TWD, LHLEHG, BRELSEHEI YR H
LTV, Fi, AL T, EFICEMBHTVS,

Q3. M E D L7288 H AR R LTS,

A FRROBHM BEFTIHIZIILETHS,

22 AKE 4 FEsE

23 MR

24 K{CE

25 FERE 2B

26 EHEELBER

27 MESHEMREE AT LE R

28 ML (V) —F—, B, B, =P a—)
29 REWLcT—aLTLY—

30 FEfERE

31 FEAEH (2r—, v a—F— s ) FE R (ML, #F)
32 T T—ar HHE

33 I=ARE0BEAEE

34 fEAE B (17, EEF5%)

35 HEREkAEH (a2) =R — FAhos—)

36 A

Q4.EWTEC DFHEIZ# L THETHIFERE
A, FROa—AOWHELFAT S, 2EL, ZhbiIEZFHLERLE-NETHS,
3 HTAKMETELER

@ FESHEROHERHE B

21 #AHEHT

22 FFokfE

23 AEEHR

24 o—FH LT

25 FHH PR

26 Y= MERTIE

27 ik

28 i

Q.5. HHERFI i
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ASTFEMIMIZTEFEREO 3 » AMEFLETS, T, a—ADOL UL P#la—AE 3B ELTHRLY,
OGBS, TFA—ardi@ior,

i B a3t

Luci @ TVTC 1% 1997 TR SN TWAH, BEOETHEBWLL, KIFOHE T . BRO LI, RO
HHBHEA TS, Elo, B — TR EIN TV SBHIIRE R LIS ZABBELL TV,
HBZICFAVF 2T LA AL B /HRESHTODEBEOMHA B/, Z2THEEL TWHEE
DELJEBFIIT 3 FLMpoTODH, BB D00, EHRBEIHNT, BHO—RELT, &
OER P EEORE O—BEL T, BENOHHEOBEM-CRk b % B> I Y 8h /TRE TH D,
WHITRPDRL, BE AR OF RE2EUIHI0THY, MR AEBEL TOHEE T8,

zq_

DB O T

i R OE=ETOBFORERTL
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Date and Time:

Venue:
Participants:

Observer:
Advisor:
Moderator:
Agenda:

HTEEHG6 - D

Mini-Workshop with the EWTEC Training Staff Members

9:00 — 12:00, 4" March 2008
EWTEC Classroom
6 EWTEC staff members

Mr.
Mr.
Mr.
Mr.
Mr.
Mr.
Mr.

Endris Mohammed, Course Coordinator (DMMT) and Instructor
Mulugeta Kenfu, Course Coordinator (DT) and Instructor
Abraham Mahari , Course Coordinator (EEMT)

Molla Fetene, Instructor (Gl)

Melaku Nesibu, Instructor/Electrician

Getachew W Michael, Chief Mechanic

Masahiko Ikemoto, EWTEC 2" Phase Expert (Training Managent)

Mr Mituro Uemura, Training Consultant

Yoshie Yamamoto, Evaluation/ Organizational Management Consultant

9:00 — 9:20 Introduction of the Workshop and Participants’ introduction
9:20 — 9:50 Want Analysis (What do we want EWTEC to be?)
9:50-10:30 Strength and Weakness of EWTEC

10:30-10:40 Coffee Break

10:40-11:55 Training Needs and Courses

11:55-12:00 Comments from Mr. Uemura

| WANT EWTEC TO

v' Be able to formulate operational guidelines (i.e. drilling).

AN N N N N RN

development.

N N NI N NN

Be a good model centre.

Have competent staffs.

Be a model training centre for Ethiopia and other African countries.
Be a Centre of Excellence.

Be a research and development centre.

Be an advanced training centre.

Be a model training centre in Ethiopia.
Conduct a research on the capacity of different types of rigs for Ethiopian groundwater

Take a leading role in water research.
Be a data centre for groundwater development.
Be a research and training university for water sector.

Have well equipped workshops, training facilities.
Be a strong institution for water sector.



<

Conduct a research on design and production of hand pumps, wind pumps, solar pumps,
motorized pumps and small capacity drilling rigs.

Offer more practical training (practical 60% and theoretical 40%).

Dream good.

Have hopes.

ISTRENGTH OF EWTEC]

v

AN N N N N RN AN N N NN

AN

Drilling technology course is given only at EWTEC

Practical Training in geophysical survey is given only at EWTEC

Practical training on groundwater modeling is given only at EWTEC.

International courses on GIS & Remote sensing is given only at EWTEC

Groundwater Management in relation to project execution is given only at EWTEC

Wide range of courses given at EWTEC (i.e. drilling, maintenance, groundwater investigation,
local rope pump fabrication)

Good experiences in conducting training

Training courses are interesting and important with practical component

Information sharing among the instructors

Good grasp of training needs of the regional water bureaus

Training evaluation by ex-trainees and their bosses

Training courses arranged based on training needs assessment

Trained more than 2,000 trainees from regional water bureau and water works construction
enterprises

Existing training facilities

Our commitment to work with EWTEC

WEAKNESS OF EWTEC]

AN N NN N Y U N N N N N NN

No vision, mission, mandate given to EWTEC

No recognition from the Ministry of Water Resources

Weak linkage with the Departments of the Ministry of Water Resources
Absence of leadership

Lack of management

EWTEC staffs have no right to plan or to generate new ideas

Weak management

Weak communication with JICA

No clear and open relationships between EWTEC staff and Japanese
Little communication with Japanese experts

No discussion with staff

No meetings

Limited sharing of information from the management and the Japanese experts
Instructors and others are not paid enough



Poor salary payment of instructors and coordinators

Very small salary

No incentive system

No short or long-term training plan

Not enough classrooms

Not enough reference materials at the library

Not good dormitory

Instructors and coordinators not involved in research activities
Research and development programs run by JICA are not participatory for EWTEC staff
Not equipped with

No sustainable research programme

No advanced courses on DMMT, DT and EMT

Not providing training for private sector and NGOs

Not enough training equipment

Poor health clinic services

No hospital plans/ insurance for courses involved in drilling
No development/ restructuring for the last 10 years

Limited opportunities open to staffs to learn new technology
Serious lack of educational materials (books, equipment, software)
Serious lack of teaching materials

Not proper workshop

AN N NN VU N N N N Y N N N N N N N N U N NN

Limited number of instructors with BScs or MSc degree

WHO ARE EWTEC'’s CLIENTS?|
Regional Water Bureaus (Geologist, Mechanics, Technicians, Senior Technician)

Regional Water Works Construction Enterprises
Federal Enterprises

Private Sector

NGOS

Individuals who want to work in the water sector
Geologists

Hydro-geologist

Geophysicist

Electricians

Mechanics

Technicians

AN N N N NN Y N N U N N

Head of Technical Workshop



|VVHAT TRINING COURSES DO WE WANT TO PROVIDE?|
v" Groundwater Management

» How to design sustainable well

How to improve well site selection

GIS database analysis

How to evaluate groundwater

Geochemical data acquiring and application

GIS data acquisition and application

Research and study of various basins of Ethiopia
Remote sensing for environment assessment

V VYV V V V VYV V

Infrared remote sensing for geological mapping

v' DMMT/EMMT

Mechatronics course

Designing small capacity rigs for shallow well

Motor rewinding technology

Research and production of small scale technologies
Electrical maintenance

Maintenance management

Hydraulic system of rig

Air compressor

Design and production of hand pumps and wind pumps
Submergible pumps — design and application

Design and production of hand pumps and wind pumps
Drilling technology planning and management
Cementing techniques

ODEX drilling

Reverse circulation drilling

Drilling fluids preparation and application

Fishing tools and application

Automation and control systems

V VV V V V VYV V VYV VY V VYV V VYV V V VY V VY

Introduction of PLC system

TRAINING DURATION
v/ Too short (to cover the existing training curriculum)

v' EMT should be 5 moths course (to cover the existing training curriculum)
v' DMMT should be 4 months course (to cover the existing training curriculum)
v DMMT should be 3-6 months (to cover the existing training curriculum)



ISELECTION OF TRAINEES]
Training coordinators/ instructors felt that selection of trainees at Regional Water Bureaus pose

difficulties in effective training. It was pointed out that there are quite a few instances when
trainees do not have any relevant work responsibilities, skills and knowledge. Nepotism and
ad-hoc selection of trainees were raised as one of the causes behind inappropriate selection of
trainees.

v' Selection has to be done by MoWR
Selection criteria should include: educational background, work experience related to the

<

course and age

Trainees should have equivalent work experiences

Select trainees who have work responsibilities applicable to the training course
More consideration of work experiences

Regional Water Bureaus need to follow the criteria

AN N N NN

Sending appropriate person to appropriate courses

N3

Proposed solution 1

MOWR shall organize a workshop for Regional Water Bureaus about the training and
mportance of selecting appropriate participants for EWTEC training.

= Proposed solution 2
Promote the idea and objectives of EWTEC

= Proposed solution 3

Obtain authorization from the Minister to handle direct communication with Regional Water
Bureaus/ Zones/ Woreda Water Desk in requesting of nomination of trainees.
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Workshop with Regional Water Bureaus

13" March 2008

® 9:30am Opening remark by Ato Abera Mekonnen: He reminded the participants that

active participation in this workshop is quite important as EWTEC benefits all in the regions.

Introduction of participants was initiated.

® 9:38am Presentation by Mr. Yuji Maruo, JICA Technical Advisor, on ‘Activities and

Achievements of EWTEC since its establishment in 1998.

> 10™ anniversary this year.

» Conducted social development course for Woreda during the Phase I.

» Phase Il had the 1,127 trainees, much larger than the first 5 years of the Phase I.

» Afridev spare-parts were introduced for local production and endurance test was
conducted.

» Introduced GIS and remote sensing courses.

» Conducted rope pump production training for local artisans. Training — Order for production
of 10 rope pumps — licensing for products that meet standards set by the EWTEC.

» Shared Butajir-Zuwai hydro-geological map: The most important finding was very good
aquifers in the area of acute dryness. Constructed an observation well. In the close
proximity of Koshe town, there is a rich aquifer — important finding for the Southern Region.

» JICA's inputs in terms of long-term and short-term experts were introduced. Procurement
of equipments was done with over 3 million US dollars during the first Phase I.

® 10:20 Presentation by Ato. Markos Tefera, Head, EWTEC
» Construction of additional facilities from current 40 to 250.
® 10:30 Question and Answer Sessions

» We've seen the progressive development over the last 10 years. Facility constraints
should be tackled. How could RWB assist EWTEC?

» Achievement of UAP is essential. Accommodation of trainees should be increased. Is
there any way to increase? —  (Ato. Markos Tefera) MoWR has already requested for
budget allocation for expansion of the classrooms and dormitories. |If it's approved, it will
be expanded. —  (Mr. Yakushi) JICA will assist the MOWR’s efforts to secure the funds.

» Is there any plan to upgrade EWTEC to the college level (diploma level)? All the qualified

people we have at the regions are the ones that have been trained at EWTEC. —  (Ato.

Markos Tefera) It is not possible at the moment. —  (Ato Abera Mekonnen) It was

requested by MoWR but was not taken up by the Ministry of Education. — (Dr. Kamata)

Duration of training is a key. Our training courses are not for lengthy period of time like
1



diploma for 2 years. —  (Mr. Maruo) Our training courses should not be too long as
we aim at improving efficiency of current workforce in the water sector. We should be
looking at accreditation of our certificates rather than making EWTEC as an education
centre.

Any opportunities to widen course line-ups? —  (Ato. Markos Tefera) EWTEC will
conduct a needs assessment in the regions and determine the courses/ course line-up
while looking at budgetary allocation both from MoWR and JICA.

What is the role of JICA in the future? — (Mr. Yakushi) For quality assurance we would
like to support curriculum/ teaching materials development, capacity building of instructors,
establishment of monitoring and evaluation cycle. —  (Ato Abera Mekonnen) For the
last 10 years it's been mainly done by JICA. In the future, we will like to own the centre.
Will you make a training need assessment? — (Mr. Yakushi) We've done a small survey
and we will share with you through our presentations. We will conduct more detailed
training needs assessment later on. —  (Dr. Kamata) We have conducted an impact
assessment during the final evaluation. — (EWTEC Mr. Murugeta) We have priorities,
but we never really had an opportunity to share. =EWTEC has already done quite a few
and data. They do not want to send participants to be trained when they do not have any
equipment (i.e drilling rigs). —Feedback have been given, but | didn't receive a copy of
the impact assessment. We should build on it and create consensus among the regions.

11:20 Presentation by Mr. Yakushi, JICA Assistant Resident Representatives, on

Training Needs

» Shared the results of the sample survey on government organizations.

» Consultant: Difficult to see the gap in HR needs

» TVTC instructors (only 2 water related courses): We conducted a survey and found that
there was an issue on lack of quality standardization. Gaps in terms of numbers and
specialization have been reported. Retention rate and the length of instructors’ years of
service is not favorable to provide enabling environment for learning.

» Continuous training is necessary for TVTC instructors.

11:40 Presentation by Mr. Uemura, Training Consultant of JICA Project Formulation

Study Team

11:50 Questions and Answers

» What kind of training to be developed for construction foremen at the woredas who get
involved in spring development?

» How about training for hand-pumps technician?

» Instructors need to get involved in practical works on groundwater investigation,
explorations, how do we get organized?

» Local artisans’ training is quite important. What is the arrangement? Even if EWTEC

2



can not provide training directly, could we provide funding to the training being conducted
by the RWB/ zones/ Woredas for the training on actual training on construction of water
facilities?

» There has to be practical training to construct pumps and springs. TVTC instructors are
not equipped to provide practical training.

» Leakage detection for the urban water supply should be included.

» To start off, current information is enough. However for further development, it is essential
to include RWB in detailing out the courses.

» For RWYV, itis crucial to include a training on management of tenders.

» For TVTC instructors, EMMT course is missing and should be included.

—  (Mr. Yakushi) We need to prioritize targets and training courses as we can not possibly provide
all the training for everyone. EWTEC will not provide funding to Woredas and others for
implementation of training. Clarifications and strategy development is necessary.

—  (Mr. Maruo) We need to provide practical training during the apprenticeship period. We could
provide practical training to the instructors who lack working experiences.

—  (Mr. Murugeta) Even to provide technical and practical training, it is necessary to consider
difficulties in logistics during the winter time. For instance groundwater investigation course is
closely interlinked with others.

—  (Mr. Yakushi) Comments from the RWB will be welcomed and discussed with the MoWR.
Please provide them as you like. Your comments will certainly be noted.

—  (Ato Abera Mekonnen) We are trying to meet the needs of the Universal Access Program and
not to meet the general needs.

— (Dr. Kamata) EMMT is already under-consideration.

® 12:20 Closing remark by Ato Abera Mekonnen
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RECORD OF DISCUSSIONS BETWELN

JAPAN INTERNATIONAL COOPERATION AGENCY AND

THE MINISTRY OF WATER RESOURCES OF

THE FERERAL DEMOCRATIC REPUBLIC OF ETHIOPIA
ON JAPANLESE TECHNICAL COOQPERATION
FOR
THE ETHIOPIAN WATER TECHNOLOGY CENTRE PROJECT PHASE-IH

IN THE FEDERAL DEMOCRATIC REPUBLIC OF ETHIOPIA

The Resident Representative of Japan International Cooperation Agency (hereinafier referred to as
“JICA™} in the Federal Republic of Ethiopia had a series of discussion with Ethiopian authoritics on
desirable measures to be taken by both JICA and Ethiopian Governments for the successful
implementation of the Groundwater Development and Water Supply Training Project Phase-111 in the

Federal Democratic Republic of Ethiopia (hercinatter referred to as “the Project™.

As a result of the discussions, both sides agreed recommend to their respective Governments the

matters referred to in the document attached hereto.

h
Addis Ababa, /& October, 2008

H.E Ato Asfaw Dingamé}.‘ﬂ, ..'-‘“a,, RN
s inister :
Japan International Cooperation Agency, Ministry of Water Resources
Lithiopia Office Federal Democratic Republic of Ethiopia



THE ATTACHED DOCUMENT

il COOPERATION BETWEEN JICA AND ETHIOPIAN GOVERNMENT

1. The Government of the Federal Democratic Republic of Ethiopia will implement the Project in

coeperation with JICA,

2. The Project will be implemented in accordance with the Master Plan which is given in ANNEX |

1. MEASURES TO BE TAKEN BY THE GOVERNMENT OF JAPAN

In accordance with the laws and repulations in force in Japan, the Government of Japan will take, at its
own expense, the following measures through the Japan Intemnational Cooperation Agency (hereinafier

referred to as “JICA™) according to the normal procedures of its technical cooperation scheme.

1. DISPATCH OF JAPANESE EXPERTS
JICA will provide the services of the Japanese experts as listed in ANNEX 1.

E\J

PROVISION OF MACHINERY AND EQUIPMENT

JICA will provide machinery, equipment and other materials (hereinafter referred to as “the
Equipment™) necessary for the implementation of the Project as listed in ANNEX H. The
Equipment will become the property of the Government of the Federal Democratic Republic of
Ethiopia upon being delivered C.LF.(cost, insurance and freight ) to the Ethiopian authorities

concerned at the borders and/or airports of disembarkation.

3. TRAINING OF ETHIOPIAN PERSONNEL IN JAPAN
JHCA will receive the Ethiopian personnel connected with the Project for technical training in Japan.

The training shall be conducted based on the request by the Ethiopian Government.

. MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE FEDERAL DEMOCRATIC
REPUBLIC OF ETHIOPIA

l. TI'he Government of the Federal Democratic Republic of Ethiopia will takc necessary measures to
ensure that the self-reliant operation of the Project will be sustained during and after the penod of
Japanese technical cooperation, through full and active involvement in the Project by all related

authorities, beneficiary groups and institutions.

E

()

The Government of the Federal Democratic Republic of Ethiopia will ¢nsure that the lcchnolo}icé
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and knowledge acquired by the Ethiopian nationals as a result of the Japanese technical cooperation
will contribute to the cconomic and social development of the Government of the Federal

Democratic Republic of Ethiopia.

The Government of the Federal Democratic Republic of Lthiopia will grant in the Federal
Demacratic Republic of Lthiopia privileges, exemptions and benefits as listed in ANNEX [V no less
favorable than those granted to experts of third countries or international organizations performing

similar missions to the Japanese experts in the ederal Democratic of Ethiopia

The Government of the Federal Democratic Republic of Ethiopia will ensure that the Equipment
referred to in I1-2 above and all equipment donated during phase 1 and phase 2 of the Project will be
well managed and wtilized exclusively and effectively for the implementation of the Project in

consultation with the Japanese experts referred to in 11-1.

The Government of the Federal Democratic Republic of Ethiopia will take necessary measures to
ensure that the knowledge and experience acquired by the Ethiopian personne! from technical

training to be organized in Japan will be utilized effectively in the implementation of the Project.

In accordance with the laws and regulations in the Federal Democratic Republic of Ethiopia, the
Government of the Federal Democratic Republic of Ethiopia will take necessary measures to provide

at its own expense for the project:

{1) Services of the Ethiopian counterpart personnel and administrative personnel as listed in ANNEX
Vi

{2) Land, buildings and facilities as listed in ANNEX VI;

(3) Supply or replace at its own expense machinery, equipment, instruments, tools, spare parts and
any other materials necessary for the implementation of the Project other than the Equipment
provided by JICA under I1-2 above:

In accordance with the laws and regulations in force in the Federal Democratic Republic of Ethiopia,
the Government of the Federal Democratic Republic of Ethiopia will take necessary measures (o

meet;

(1) Expenses necessary for transportation within the Federal Democratic Republic of Ethiopia of the
Equipment referred to in [1-2 above as well as for the installation, operation and maintenance
thereol! .

{2) Customs dutics, internal taxes and any other charges imposcd in the Federal I)cmocrahc Rn,pubhﬁ:
of Ethiopia on the Equipment referred to in {i-2 above;

(3) Running expenses necessary for the implementation of the Project.

/
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V.

V.

—

Vi

ADMINISTRATION OF THE PROJECT

The chief engineer of the Ministry of Water Resources (hereinafter referred to as “*MoWR™) as the
Project Director, will bear overall responsibility for the administration and implementation of the
Project until the new organizational structure of the MoWR and Lthiopian Water Technology Center
(hereinafler referred to as "EWTEC™) put in place. The final position of the Project Director,

however, will be determined in the future on the basis of the new organizational structure.

The person who is assigned by the MoWR, as the Project Manager, will be responsible for the
managerial, technical matters and the smooth implementation of the Project with close relation with

regionat governments and other authorities concerned.

The Japanese Chiet’ Advisor will provide necessary recommendations and advice to the Project

Director and the Project Manager on any matters pertaining to the implementation of the Project.

The Japanese cxperts will provide necessary technical guidance and advice to the Ethiopian

counterpart personnel on technical matters pertaining to the implementation of the Project.

For the effective and successful implementation of technical cooperation for the Project, a Joint

Coordinating Committee will be established whose functions and composition are described in

ANNEX VIL

The Administration structure will be modified after the determination of organizational structure of

EWTEC as a new department,

JOINT EVALUATION

Evaluation of the Project will be conducted jointly by JICA and the Ethiopian authorities concerned, at

the last six (6) months of the cooperation term in order to examine the level of achievement.

CLAIMS AGAINST JAPANESE EXPERTS

The Government of the Federal Democratic Republic of Ethiopia undertakes to bca: clan'qs lf any
arises, against the Japam.sc cxperts engaged in technical cooperation for the Projcg& l‘csuhmg; from,
oceurring in the course of, or otherwise connected with the discharge of their afﬂdu} Funcnoris m the

Federal Democratic Republic of Fthiopra except for those arising from thﬂ tul misconduct o gross

negligence of the Japanese experts.

X 4



VI MUTUAL CONSULTATION

Fhere will be mutual consultation between JICA and the awthorities concerned in the Government of
the Federal Democratic Republic of Ethiopia on any major issucs arising from, or in connection with

this Attached Document.

VIL  MESURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE
PROJECT

For the purpose of promoting suppon for the Project among the people of the Federal Democratic
Republic of Ethiopia, the Government of the Federal Democratic Republic of Ethiopia will take
appropriate measurcs to make the Project widely known to the people of the Federal Democratic

Repubiic of Ethtopia.

IX.  TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached Document will be five (%)

years from December 2008..

ANNEX | MASTER PLAN

ANNEX I [LIST OF JAPANESE EXPERTS

ANNEX HI LIST OF MACHINERY AND EQUIPMENT

ANNEX IV PRIVILEGES, EXEPTIONS AND BENEFITS FOR JAPANESE EXPERTS
ANNEX V LIST OF ETHIOPIAN COUNTERPART AND ADMINISTRATIVE PERSONNEL
ANNEX VI LIST OF LAND, BUILDINGS AND FACILITIES

ANNEX VI JOINT COORDINATING COMMITTEE

[shy §



ANNEX | MASTER PLAN

L. Overall Goal
The number of human resources who deal with groundwater/water supply management  for

sustainable water supply construction and maintenace increases in Ethiopia,

2, Project Purpose
Capacity of the EWTLEC as a core training centre for water supply technicians and enginecrs of

lithiopia is established.

3. Qutput of the Project

(1)  Mechanisms to sustain constant quality improvements in EWTEC's training activities are fully
cstablished.

(2)  Technical knowledge and skills on water supply and management are improved for technicians and
engineers from the Regional Water Burcaus, woredas, private sector and NGOs, and TVETC
instructors.

(3)  Capacities are developed to provide technical instructions of course coordinators, instructors,
mechanics and drillers who conduct training at EWTEC.

(4)  Sustainable institutional management capacity of EWTEC is strengthened.

4. Activities of the Project

(1) Establishment of mechanisms to sustain constant quality improvements on EWTEC's training activities
1-1.  Conduct of monitoring and evaluation for each training course to make necessary improvement
1-1-1. Development and regular implementation of proficiency tests to each training participants
1-1-2. Development and regular implementation of evaluation for each training program and
instructor by training participants.
1-1-3. Implementation of assessment of above proficiency tests and evaluations to make

necessary improvement,

1-2.  Conduct of regular monitoring and evaluation of curriculum and teaching materials
1-2.1. Establishment of training technical committee { TTC) for each training field.
1-2.2. Regular (annually) implementation of evaluation of curriculum, modules and teaching
materials by TTC.
1-2.3. Making necessary review and modification of training curriculum and teaching matenials.

1-2.4. Implementation of training needs assessment by TTC to develop training curriculum,

I iYL e

modules and teaching materials. FE RN
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1-3.  Conduct of regular (annually) improvement of deployment plan of instructors -~ A

1-3-1  Renew the next years’ deployment plan based on the above evaluation (1-2.2).

X ** :



I-3-2. Select external instructors suitable for the above deployment plan (1-3.1) . based on the

above evaluation (1-1),

-4, Conduct of regular (annually) monitoring and evaluation of EWTEC activities, in cooperation
with relevant stakeholders,
1-4.1. listablishment of M&E committee composed of representatives of beneficially
organizations { i.c RWB, Wareda, private sector, NGOs, TVETC)  and donors.
1-4.2. Conduct of regular (annually) M&I: committee meeting to confirm the achievements and

make necessary improvement.

(2) tmprove technical knowledge and skills on water supply and management of technicians and engineers
from the Regional Walter Bureaus, woredas, private sector and NGOs, and TVTC instructors,

2-1  Conduct training for Regional Water Burcaus

2-2  Conduect training for Woreda Water Office
Conduct training for technicians and engineers of the Private Sector and NGOs

3
2-4  Conduct training for TVETC instructors

(3) Develop capacities to provide technical instructions of course coordinators, instructors, mechanics and
drillers who conduct training at EWTEC

3-1 Provide pedagogical training through On the Job Training (QJT).

3-2 Provide instructions on specialized technical subjects through QJT

3-3  Improve practical skills and knowledge through field activities.

3-4  Improvement in maintaining training equipment and machineries

3-5 Strengthen advanced knowledge and pedagogical skill through implementation/participation of

international training

(4) Strengthen sustainable institutional management capacity of EWTEC

4-1 Support articulation of EWTEC's mandate, vision, mission and strategies to reach a consensus
among relevant stakeholders (i.e RWRB, donors, NGOs),

4-2 Support development of Medium-to-Long-term Plan

4-3 Support developing capacities in planning budget and diversity funding sources in cooperation with
relevant stakcholders (i.e other donors, RWB, Woreda and private sector ).

4-4  Support development of capacities to establish strong collaborations with donors (i.e WASH
pooted fund).

4-5  Develop and manage of database on training participants.

4-6  Implement PR and knowledge management activitics through publicizi

WTEC annual report,

home page and other necessary activities,

s
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ANNEX 11 LIST OF JAPANESE EXPERTS

1. Project Experts
(1) Chict Advisor
(2)  Project Coordinator

(3)  Other experts with difterent specialties

Note: Specialization, number and terms of assignment of JICA Project Experts will be decided in

consideration of the progress of the Project through mutual consultations for gach Japancse fiscal year.

/



ANNEX L LIST OF MACHINERY AND EQUIPMENT
Materials and cquipment matually agreed upon as necessary will be provided.
Notes:

Contents, specifications and quantity of the equipment will be decided through mutyal consultation within

the allocated budget of the Japanese fiscal years.

9



ANNEX IV PRIVILEGES, EXEMPTIONS AND BENEFITS FOR JAPANESE EXPERTS

I lixemption from income tax and other charges of any kind of imposed on or in connection with the living

allowances remitted from abroad.

2. Exemption from import Lax, export dutics and any other charges in respect of personal and houschold

cltects of the Japanese experts and their familics,
3. To issue, upon application, entry visa for the Japanese experts and their familics free of charge.

4. To issuc identification card to the Japanese experts and their families lo secure the cooperation of all

governmental organization necessary for the performance of the duties of the experts.

5. Lixemption from customs duties for import and export of professional equipment by the Japanese experts

in connection with the activities of the Project.

10



ANNEX Y LIST OF ETHIOPIAN COUNTERPART AND ADMINISTRATIVE PERSONNEIL

1. Project Director

The Chiel Engineer, MoWR

2. Project Manaper
Head of Department of Rural Water Supply and Sanitation Service Department, MoWR

3. The Head of the EWTTC

4. Counterpart Personnel
(1) Course Coordinator for Drilling Mechanical Engineering
(2) Chief Mechanic for Drilling Mechanical Enginecring
(3) Mechanic for Drilling Mechanical Engincering
(4) Course Coordinator for Electro-Mechanical
(5) Technician for Electro-Mechanical
(6) Course Coordinator for Water Supply
(7) Assistant Course Coordinator for Water Supply
(8) Course Coordinator for Drilling Technology
(9) Chief Driller for Drilling Technology
(10) Dritler for Drilling Technology
(11) Course Coordinator for Hydro-geology
(12) Assistant Course Coordinator for Hydro-geology
{13) Training Administrator
(14) Database Managcment Officer (2)
{15) Budget and Planning Officer

6. Administrative Personnel
(1) Scnior Administrator

{2} Administrator

(3) Accountant  List of countcrpart and administrative personnel  will be
(4} Cashier modified afier the determination of organizational structure of
{3) Drivers MoWR and EWTEC,

{(6) Cleaners
(7) Security Guards

(8) Other necessary stafl

11



ANNEX V] LIST OF LAND, BUILDINGS AND FACILITIES

1. Land, building and facilities necessary for the implementation of the Project

. Buildings and lacilitics necessary tor the installation and storage of the equipment provided by the

)

Government of Japan,

3. Suitable office rooms and any other facilitics necessary for Japanese expe hold office.

12



ANNEX VI JOINT COORDINATING COMDMITTEE (JCC)

1. Function

A Joint Coordinating Committee will be ereated, which will meet at least once a year and whenever the

need urises.

I'he functions of the Joint Coordinating Committee are as follows:

(1) To supcervise the annual work plan of the Project in line with the Plan of Operation and Project Design
Matrix that will be formulated based on the Record of Discussions.

(2) To review the annual and overall progress of the Project, and to evaluate the accomplishment of annual
targets and achievement of the objectives.

{3) To tind out proper ways and means for the solution of major issues arising from or in connection with

the Project.

2. Members of the Committee
{1) Chairperson
Chief Engincer of the MoWR

(2) Members

a. Ethiopian side

Project Manager
+  Representative of specific regional governments, if necessary
*  Other personnel concerned appointed by Chairperson
b. Japanese side
Chief Advisor
* Project Coordinator
+ Japanese project experts
Representative of the JICA Ethiopia office
Other persons concerned, to be appointed by JICA Ethiopia office, if necessary

Note:

- When the chairperson cannot organize the Committee meeting, the deputy chairperson can act for him/her
instead.

- Official(s) of the Embassy of Japan may attend the Committee meetings as observer(s).

3 The chair person and other members of JCC will be modified after the st€rm1mti0ﬂ“ of Urgdnlzatmnal
structure of the MoWR and EWTEC. T
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Organizational Structure of Project (Tentative)

SamEsBISIRRARTICNSSRRanEdBEERRR YRR UY Masuicanansapunsrrsnannsnpraddbbsnadnonrruan

a ™ - N

EWTEC Project Team

H
JICA Ethiopia Office Ministry of Water Resources ‘

Chief Engineer

Chief Advisor

(Praject Director)

[ T L L L L L LR L LR PP RPN R LR RN Y AR

5N PR R

Project Implementation Committes
(Chair: Project Manager)

5 %

* R .
The person who is assigned

Chief Advisor by the MoWR

(Project Manager )

Training Team Coordinatars
Project Experis ning fea

e L L T T LR R P R Y T R R R R L L L L L AL Rl b kbbbl bl

o o _

-—_—-———-—_—————————-——-—————-—-—_J

e e e e . —  — —————— e —————— = — )

-
-
.
.
.
a
.
-
.
-
.
w
-
-
.
.
-
-
.
-
.
-
-
-
.
»
»
»
-
.
-
-
»
-
-
.
o
-
a
-
-
-
.
-
-
»
»
"
»
n
n
-
-
-
-
*
H
.
.
.
-
»
»
.
]
-
.
"
-
-
-
-
-
.
-
-
-
-
»
-
u
-
.
=
.
]
-
-
.
.
-
-
»
-
.
»
-
.
-
-
-
n
.
-
-
-
-
-
-
-
.
.
*
.
.
.
-
-
-

-

llllllll-lllllll'll.ll'-tllIl'llll-lll'llq!llllll‘l-l!llIllllllllI.l-IlIIlllllllll."lqlil.llllllI'lI.llll'

- - avesumzEvuams

PIC JCC * Project Manager shall be assigned by the MoWR



HREM 7 - @
MINUTES OF MEETINGS BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF THE FEDERAL DEMOCRATIC
REPUBLIC OF ETHIOPIA
ON JAPANESE TECHNICAL COOPERATION
FOR
THE ETHIOPIAN WATER TECHNOLOGY CENTRE PROJECT PHASE-III
IN THE FEDERAL DEMOCRATIC REPUBLIC OF ETHIOPIA

The Japan International Cooperation Agency (hereinafter referred to as “JICA™) and the Ethiopian
authorities concerned had a series of discussions for the purpose of working out the details of the technical
cooperation concerning the Groundwater Development and Water Supply Training Project Phase-III in the
Federal Democratic Republic of Ethiopia (hereinafier referred to as “the Project”).

As a result of discussions, both sides came to understanding concerning the matters refereed to in

the document attached hereto.

Addis Ababa, 16™ October 2008

Mr. Abera Mekonnen’l; \
Chief Engineer
Ministry of Water Resources

Federal Democratic Republic of Ethiopia
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Head

Bilateral Cooperation Department

Ministry of Finance and Economic Development

Federal Democratic Republic of Ethiopia



ATTACHED DOCUMENT

For the formulation of the master plan of the Project, both sides confirmed the followings as the major

items of the plan. This plan was examined based on the request from Ethiopian side.

I . Implementing Agency
Both sides agreed that Ministry of Water Resources (hereinafter referred as “MoWR™} would be

responsible and implementing agency of the Project.

II. Project Design Matrix (PDM)
Both sides agreed to use the Project Design Matrix (PDM) shown in Appendix I as a tool for

monitoring, evaluation and management of the activities of the Project. The attached PDM that was
drawn up at the planning stage is subject to modification based on the mutual consultations between

JICA and MoWR when necessity arises during the Project.

M. Plan of Operation
The Plan of Operation (P/O) of the Project is shown in Appendix 1. The understanding of both sides
that is reflecting to the P/O is described as below. P/O shall be revised and amended through

discussion between both sides when necessity arises during the Project.

IV. Administration of the Project
With reference to article TV of R/D, JICA and MOWR agreed that under the overall responsibility of
the Project Director, the coordination for the administration and implementation of the Project will be
carried out by the Project Manager and Japanese experts. The Organization Chart of the Project is
shown in Appendix III. However, the structure of the Project shall be modified after EWTEC

becomes a part of the new department referred in article V.

V. Expansion of physical capacity of EWTEC

MoWR proceeds to expand physical capacity of EWTEC using the counter part fund of Japanese grant
aid. Both side agreed that construction of new class rooms and dormitory building must be completed
by the end of March 2010 providedif Ministry of Finance and Economic Development and the Embassy

of Japan approved the request.

V1. Position of EWTEC

MoWR promised that EWTEC will be institutionalized as a part of new department with permanent
status as a result of ongoing “Business Process Engineering”, and utilizes EWTEC as a core center for
capacity development in the ground water sector in Ethiopia. Accordingly, MoWR 'gakcs initiatives to

secure other funding resources including WASH Capacity Building Pool Fund for effective and -

sustainable activities of EWTEC. _
M !
2 C
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VI. Others
Other issues shall be followed in the minutes of meeting signed on 24th of March 2008 between

JICA and the authorities concerned of the government of the Federal Democratic Republic of Ethiopia.

Appendix I  Project Design Matrix
Appendix 11  Plan of Operation
Appendix III  Organization Chart of the Project
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Appendix Il

Organization Chart of the Project

JICA Ministry of Water Resources
Joint Coordinating Chief Engineer
JICA Ethiopia Office Committee(JCC) (Project Director, Chairperson of JCC)
. . _ The person who is assigned by the MoWR
ChiefAdvisor P = =T == =77 (Project Manager)
Head of the Ethiopia Water Technology
Center
Experts Course Coordinators

‘__

Regional Governments

Head of Regional Water
Bureaus

o
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