MINUTES OF MEETINGS
BETWEEN
JAPANESE PREPARATORY STUDY TEAM OF
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
MINISTRY OF WATER, CONSTRUCTION, ENERGY AND LANDS
OF THE REVOLUTIONARY GOVERNMENT OF ZANZIBAR
OF THE UNITED REPUBLIC OF TANZANIA
ON JAPANESE TECHNICAL COOPERATION PROJECT

FOR

ENHANCEMENT OF WATER SUPPLY MANAGEMENT OF

ZANZIBAR WATER AUTHORITY

The Japanese Preparatory Study Team (hereinafter referred to as “the Team™) organized
by the Japan International Cooperation Agency (hereinafter referred to as “JICA”) visited the
United Republic of Tanzania from February 22°% to March 19® 2007 for the purpose of
preparatory study of the technical cooperation project concerning “Enhancement of Water
Supply Management of Zanzibar Water Authority” (hereinafter referred to as “the Project™).

During its stay in Tanzania, the Team exchanged their views and had a series of
discussions for the purpose of working out the details of the Project with the Zanzibar Water
Authority (hereinafter referred to as “ZAWA™) and Ministry of Water, Construction, Energy

and Lands (hereinafter referred to as “MWCEL”™) and other concerned organizations.
As a result of discussions, both parties came to understand concerning matters referred to

in the document attached hereto.
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ATTACHED DOCUMENT

1. Draft of Record of Discussions

Both sides agreed fo the draft of Record of Discussions (hereinafter referred to as “R/D”) shown
in Appendix I. After the approval of JICA headquarters, commencement of the Project will be
determined by signing of R/D.

2. Implementing Organization

Both sides agreed that ZAW A would be the implementing organization of the Project.

3. Duration of tl_le project

Both sides agreed that the duration of the Project will be three (3) years from the first dispatch
of the expert.

4, Proiject Desien Matrix (PDM) and Plan of Operation(PO)

Both sides agreed to use the PDM and the PO shown in Appendix II and III respectively as a
tool for monitoring, evaluation and management of the activities of the Project. PDM and PO
will be modified as needed during the project after mutual consultations between JICA and the

Tanzanian side.

5. Joint Coordinating Committee
The joint coordinating committee (JCC) meeting will be held at least once per year and

whenever the necessity arises during the Project in order to fulfill the functions determined in
Annex VI of Appendix 1.

The Water Sector Steering Committee composed of representatives from MWCEL, ZAWA,
Ministry of Finance and Economic Affairs, UNDP, JICA and Embassy of Japan established on
January 19" 2007 for monitoring the progress of Japanese Grant Aid Project, will take the
function of the JCC.

6. Project areas

Both sides confirmed that the project will cover the zones in which water supply facilities of

ZAWA cavers in Unguja Island.

7. Project Committee
1) Members

The Project Committee (hereinafter referred to as “PC”) will be established in order to manage

the Project at the operational and technical levels. The PC will consist of the following
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members;
1) Director General, ZAWA
2) Director Responsible for Customer Services, ZAWA
3) Director Responsible for Finance and Administration, ZAWA
4) Director Responsible for Technical Affairs, ZAWA
5) Officer Responsible for Water Tariff collection, ZAWA
6) Officer Responsible for Accounting, ZAWA
7) Officer Responsible for Personnel affairs, ZAWA
8) Officer Responsible for Information Technology, ZAWA
9) Officer Responsible for Public Relations, ZAWA
10) Japanese experts,
11) Staff of JICA Tanzania office.

2} Function
The PC meeting will be held at least every two months or whenever necessary.
1) To coordinate the activities of the Project;
2) To review the progress of the Project;
3) To exchange opinions on major issues that may arise during the implementation of the
Project, and take steps necessary to resolve such issues.

8. Tariff system

Both sides confirmed that the tariff table which is to be established and enforced within the
responsibility of Zanzibar side should be carefully designed especially considering

a) middle and long term process of financial sustainability of ZAWA and

b) acceptability of customers

with the technical support with the experts.

9. Organization structure of ZAWA

Both sides confirmed that the organizational restructure including the establishment of new
branch offices should be carefully designed and determined by considering the

cost-effectiveness for water fee collection and customer services with the Japanese experts.

10. Synergy Effect with projects supported by other institutions
Both sides confirmed that ZAWA would take the necessary measures to coordinate with other

possible projects in order to maximize the benefits of ‘the Project’ and pursuit the synergy effect
with other project. Whenever there is a possible donation of equipment from other institutions
directly related to the Project such as installation of water meters and water pipes, ZAWA
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assured to consult with the Japanese experts to determine the specification, quantity and other
necessary aspects in advance.

11. Incorporation of the New Directors

Both sides agreed that some directors under the process of recruitment will be incorporated as

the counterparts as soon as they are officially appointed.

12. Water Regulation 2006
Both sides agreed that ZAWA will inform JICA Tanzania when “the Water Regulation 2006”

was approved by the Minister and came into force to the public, as soon as possible.

13. Criteria for Joint Evaluation

Both sides agreed that the following five (5) criteria will be used for the joint evaluation of the
Project in accordance with JICA/DAC guidelines:
(i) Relevance, (ii) Effectiveness, (iii) Efficiency, (iv) Impact and (v) Sustainability.

14. Undertaking of the Government of the United Republic of Tanzania

(1) Allocation of Budget

Both sides confirmed that the following (a.- {.) will be allocated by the Tanzanian side to ensure
effective implementation of the Project in accordance with the provisions of the Agreement on
Technical Cooperation between the Government of Japan and the Government of the United
Republic of Tanzania signed in Dar es Salaam, Tanzania on November 2, 2004.

a. Salaries and other allowances for the Tanzanian counterpart personnel.

b. Allowances of the participants for the training provided in the Project.

¢. Running expenses such as electricity, water supply, gas, fuel etc.

d. Operational expenses for customs clearance, storage and domestic transportation for the
equipment in case provided by JICA.

e. Expenses for maintenance of equipment provided by JICA.

f. Other contingency expenses related to the Project.

(2) Allocation of Personnel
Both sides confirmed that the Tanzanian side will assign an appropriate rumber of capable
counterpart personnel at the operational level, by the commencement of the Project, in order to

ensure the effective implementation of the Project. The tentative list of counterpart personnel
is attached as ANNEX IV of Appendix L.
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(3) Project Office to be provided
Both sides confirmed that the Project Office will be provided at ZAWA.

15, Other issues
ZAWA side mentioned their concerns about incorporating technical cooperation for operation

and maintenance of the facilities.

Appendix | Draft of Record of Discussions
Appendix 11 Draft of Project Design Matrix
Appendix II1 Draft of Plan of Operation



APPENDIX 1
RECORD OF DISCUSSIONS
BETWEEN JAPAN INTERNATIONAL COOPERATION AGENCY
AND
AUTHORITIES CONCERNED OF THE UNITED REPUBLIC OF TANZANIA

ON JAPANESE TECHNICAL COOPERATION
IN THE PROJECT
FOR
ENHANCEMENT OF WATER SUPPLY MANAGEMENT
OF ZANZIBAR WATER AUTHORITY

In response to the request of the Government of the United Republic of Tanzania, the
Government of Japan has decided to conduct the technical cooperation concerning “Enhancement of
Water Supply Management of Zanzibar Water Authority” (hereinafter referred to as “the Project™).

Accordingly, Japan International Cooperation Agency (hereinafter referred to as “JICA™), the
official agency responsible for the implementation of the technical cooperation scheme of the
Government of Japan, will cooperate with the authorities concerned of the United Republic of
Tanzania for the Project.

JICA and the Tanzanian authorities concerned had a series of discussions on the framework of
the Project. As a result of the discussions, and in accordance with provisions of the Agreement on
Technical Cooperation between the Government of Japan and the Government of the United Republic
of Tanzania, signed in Dar es Salaam, Tanzania on November 2, 2004 (hereinafter referred to as “the
Agreement”), JICA and Tanzanian authorities concerned agreed on the matters referred to in the

document attached hereto.

Zanzibar, May _ . 2007

Mr. Makoto KASHIWAYA Mr. Mwalim A. Mwalim
Resident Representative, Principal Secretary,

" JICA Tanzania, Ministry of Water, Construction, Energy and
Japan Lands (MWCEL), Zanzibar

The United Republic of Tanzania

Witnessed by

Mr. Khamis M. Omar Mr. Hemed Salim Hemed
Principal Secretary, Director General,

Ministry of Finance and Economic Affairs, Zanzibar Water Authority,
Zanzibar The United Republic of Tanzania

The United Republic of Tanzania
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THE ATTACHED DOCUMENT

L. COOPERATION BETWEEN JICA AND THE GOVERNMENT OF THE UNITED
REPUBLIC OF TANZANIA

1. The Government of the United Republic of Tanzania will implement the Project in

cooperation with JICA.

2. The Project will be implemented in accordance with the Master Plan which is given in Annex
L.

II.  MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan and the provisions of Article III of the
Agreement, JICA, as the executing agency for technical cooperation by the Government of JAPAN,
at its own expense, the following measures according to the normal procedures of its technical

cooperation scheme.

1. DISPATCH OF JAPANESE EXPERTS
JICA will provide the services of the Japanese experts as listed in Annex II.  The provision
of Article III(b) of the Agreement will be applied to the above-mentioned experts and the

experts will comply in accordance with Article [II(b).

2. PROVISION OF MACHINERY AND EQUIPMENT
JICA will provide such machinery, equipment and other materials (hereinafter referred to as
the Equipment) necessary for the implementation of the Project as listed in Annex III. The
provision of Article 11i(e) of the Agreement will be applied to the Equipment.

3.  TRAINING OF TANZANIAN PERSONNEL IN JAPAN OR THIRD COUNTRIES
JICA will receive the Tanzanian personnel connected with the Project for technical training
in Japan or third countries. The provision of Article IlI(a) of the Agreement will be applied
to the training,.

HI.  MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE UNITED REPUBLIC OF
TANZANIA

1. In accordance with the laws and regulations in force in Tanzania, the Government of the
United Republic of Tanzania will take necessary measures to ensure that the self-reliant

operation of the Project will be sustained during and after the period of Japanese technical

}
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Iv.

cooperation, through full and active involvement in the Project by all related authorities,

beneficiary groups and institutions.

In accordance with the provisions of Article IV of the Agreement, the Government of the
United Republic of Tanzania will ensure that the technologies and knowledge acquired by the
Tanzanian nationals as a result of the Japanese technical cooperation will contribute to the

economic and social development of the United Republic of Tanzania.

In accordance with the provisions of Article V of the Agreement, the Government of the
United Republic of Tanzania will grant in the United Republic of Tanzania privileges,

exemptions and benefits to the Japanese experts referred to in III(b). above and their families.

In accordance with the provisions of Article VII of the Agreement, the Government of the
United Republic of Tanzania will take the measures necessary to receive and use the
equipment, machinery and materials provided by JICA under Ili(e) above and equipment,

machinery and materials carried in by the Japanese experts referred to in II(b) above.

The Government of the United Republic of Tanzania will take necessary measures to ensure
that the knowledge and experience acquired by the Tanzanian personnel from technical

training in Japan will be utilized effectively in the implementation of the Project.

In accordance with the provision of Article V-1.-(2)-(b} of the Agreement, the Government
of the United Republic of Tanzania will provide the services of Tanzanian counterpart

personnel and administrative personnel as listed in Annex IV.

In accordance with the provision of Article V-1.-(2)-(a) of the Agreement, the Government of

the United Republic of Tanzania will provide the buiidings and facilities as listed in Annex V.

In accordance with the laws and regulations in force in the United Republic of Tanzania, the
Government of the United Republic of Tanzania will take necessary measures to supply or
replace at its own expense machinery, equipment, instruments, vehicles, tools, spare parts and
any other materials necessary for the implementation of the Project other than the Equipment
provided by JICA under IlI(e) above.

In accordance with the laws and regulations in force in the United Republic of Tanzania, the
Government of the United Republic of Tanzania will take necessary measures to meet the

running expenses necessary for the implementation of the Project.

ADMINISTRATION OF THE PROJECT
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1. “The Principal Secretary, MWCEL, Zanzibar”, as the Project Director, will bear overall

responsibility for the administration and implementation of the Project.

2. “The Director General, Zanzibar Water Authority” as the Project Manager, will be responsible

for the managerial and technical matters of the Project.

3.  The Japanese Chief advisor will provide necessary recommendations and advice to the Project
Director and the Project Manager on any matters pertaining to the implementation of the

Project.

4. The Japanese experts will give necessary technical guidance and advice to Tanzanian

counterpart personnel on technical matters pertaining to the implementation of the Project.

5.  For the effective and successful implementation of technical cooperation for the Project, a
Joint Coordinating Committee will be established whose functions and composition are

described in Annex V1.
V. JOINT EVALUATION

Evaluation of the Project will be conducted jointly by JICA and the Tanzanian authorities
concerned, in the middle point of the cooperation term and during the last six months of the

cooperation term in order to examine the level of achievement.
V1. CLAIMS AGAINST JAPANESE EXPERTS

In accordance with the provision of Article VI of the Agreement, the Government of the United
Republic of Tanzania undertakes to bear claims, if any arises, against the Japanese experts
engaged in technical cooperation for the Project resulting from, occurring in the course of, or
otherwise connected with the discharge of their official functions in the United Republic of
Tanzania except for those arising from the willful misconduct or gross negligence of the

Japanese experts.
Vil. MUTUAL CONSULTATION

There will be mutual consultation between JICA and the Tanzanian authorities on any major

issues arising from, or in connection with this Attached Document.

VIII. MEASURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE

PROJECT
2 4 % : % %



For the purpose of promoting support for the Project among the people of the United Republic

of Tanzania, the Government of the United Republic of Tanzania will take appropriate

measures to make the Project widely known to the people of the United Republic of Tanzania.

IX. TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached Document will be

three (3) years from first dispatch of the expert.

ANNEX 1
ANNEX 11
ANNEX HI
ANNEX TV

ANNEX V
ANNEX VI

MASTER PLLAN

LIST OF JAPANESE EXPERTS

LIST OF MACHINERY AND EQUIPMENT

LIST OF TANZANIAN COUNTERPART AND ADMINISTRATIVE
PERSONNEL

LIST OF OFFICE SPACES AND FACILITIES

JOINT COORDINATING COMMITTEE



ANNEX I MASTER PLAN

1 Overall Goal
Basis of ZAWA as an autonomous water supply authority is prepared.

2 Project Purpose
Customer service and billing structure which secures satisfaction of the customers is established.
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Qutputs

Awareness as an autonomous authority is established among the staff of ZAWA.

Customer administration system is established.

Water tariff table based on the revenue and expenditure plan in the reference to the ZAWA’s
revenue structure’ is established.

Practices on billing, tariff collection and handling claims are acquired by the staff of ZAWA.
Monitoring system of water consumption for the customers is established.

Activities

Carry out baseline surveys in order to understand customers’ satisfaction and willingness to pay.
Carry out capacity assessment of ZAWA periodically (at the beginning, mid-term and terminal
points of the Project).
Discuss and share the institution issues and visions of ZAWA.
Examine the organizational and human resources structure of ZAWA.
Obtain the existing mapping data and input the location of water supply facilities and buildings
on the map. :
Design the format for inputting the customers’ information (such as name of the customers,
purpose of usage, types of facility category of water supply and numbers of household members).
Prepare the manual and train the staff on customer administration system.
Collect information of the customers, location and types of water supply facilities and buildings
of customers by the ZAWA staff and input them to the format.
Maintain and update the customer administration system continuously by ZAWA staff.
Examine a tariff table based on the revenue and expenditure plan in the reference to the ZAWA’s
revenue structure.
Carry out public relations activities in order to facilitate the customers’ understanding on tariff
collection.
Support institutionalization of public kiosk users in order to collect water tariff.
Examine billing and tariff collection structure.
Prepare the manual and train the staff on billing and tariff collection.
Prepare the manual and train the staff on handling claims from the customers.
Start billing and tariff collection, and monitor those activities and claims handling activities
regularly.
Prepare measures to decrease the unpaid customers.
Carry out public relations activities to commercial, industrial, institutional customers and others
in order to facilitate the understanding on tariff collection and installing water meters.
Examine the location of the pilot areas for installing water meters to the domestic customers.
Install water meters to commercial, industrial, institutional customers, and pilot area of domestic
customers. {and train the staff on installation and specification of the water meters.)
Prepare the manual and train the staff on meter reading including the related works.
Carry out the meter reading to the customers which have installed the water meter.

case in which the Master Plan should be changed due to the situation of the Project, JICA and the

Government of the United Republic of Tanzania will agree to and confirm the changes by exchanging
Minutes of Meeting.

' Revenue structure of ZAWA: well-balanced status by the revenue from tariff collection and the government
subsidies.



ANNEX I

LIST OF JAPANESE EXPERTS

APPENDIX 1

The expertises of Japanese experts to be dispatched are as described below. Other experts in specific

expertise will be dispatched if necessary upon mutual agreement.

- Chief Advisor (Institutions/Water Services Administration)
- Tariff Collection

- Customer Services

- Community Facilitation
- Information Technology

ANNEX IH

LIST OF MACHINERY AND EQUIPMENT

Necessary and mutually agreed equipment for the implementation of the activities described in

the “Master Plan” will be supplied for the Project.

1. Customer administration system devices necessary for the implementation of the activities
described in the “Master Plan”.

Other equipment mutually agreed during the Project.
LIST OF TANZANIAN COUNTERPARTS AND ADMINISTRATIVE

ANNEX IV

PERSONNEL

1. Project Director: “The Principal Secretary, MWCEL, Zanzibar” (Mr. Mwalim A. Mwalim)
2. Project Manager: “The Director General, Zanzibar Water Authority” (Mr. Hemed Salim Hemed)

3. Deputy Project Manager: The Director for Customer Services (under recruitment)

4. Counterpart Personnel

Department Director Section Chief Staff
Dept. of Finance Under Accounting Under recruitment Ms, Asma Ameir Issa
and Administration | recruitment Mr. Thabit U. Ngawali
Human Resources Under recruitment Ms. Safia Ishaka
Mr. Mohamed S. Msaba
Dept. of Customer Under Customer Services | Mr. Hafidh Mr. Abdul Bari Kai
Services recruitment Suleman Makame Mr. Mohamed Hamdu
Mr. Harith Yazid
Mr. Yusuf Shaif
Mr, Maulid Kinange
Water Tariff Under recruitment Ms. Hwanaisha
Collection Suleiman
Mr. Bakir Haji Hasan
Mr, Seif Bady
Ms. Miza Khamis
Information Under recruitment | Ms. Wahida Abdalla
Technology Mr, Husan Ame
Secretary to Under Public Relations Under recruitment
Director General recruitment
(Public Relations)
Number of personnel 3 6 15

And other personnel as mutually agreed upon.
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5. Administrative Personnel

Other administrative and clerical personnel from ZAWA, including drivers and others to

support the implementation of the Project will be mutually agreed upon.

ANNEX YV

LIST OF BUILDINGS AND FACILITIES

1. Office spaces for JICA experts in the Zanzibar Water Authority.
2. Other necessary facilities, equipment and materials for the administration of the Project.

ANNEX VI

JOINT COORDINATING COMMITTEE

1. Functions

The Joint Coordinating Committee (hereinafter referred to as “JCC”) meeting will be held at least

once a vear and whenever necessity arises. Its functions are as follows:

(1) Discuss and decide overall strategies in the management and coordination of the Project,

(2) Review and endorse the annual plan of the Project,

(3) Monitor and evaluate the progress of the Project, and

(4) Make decisions relevant to the overall management of the Project.

2. Compositions
The JCC shall be composed of}
(1)  Chairman: Principal Secretary, MWCEL
(2 Members:

Board member of ZAWA

Project Manager (Director General of ZAWA)

Director of Customer Services , ZAWA

Director of Finance and Administration, ZAWA

Director of Technical Affairs , ZAWA

Representative of Ministry of Finance and Economic Affairs, Zanzibar
Japanese experts of the Project

Representative of JICA Tanzania

Representative of UNDP Tanzania

Others appointed by the Chairman

(3)  Observers:

Official(s) of Embassy of Japan in Dar es Salaam

AN o« &



3. The Secretariat of the Committee
“The Director General of the Zanzibar Water Authority” will act as the Secretariat of the Committee.

The Secretariat will coordinate matters pertaining to the administration of the Committee.



Zﬁ

‘K[ddns 1o1m
AR OUM SISUIOISNO 31} JO 95(¢ PUE SISUIOISND [BIOISWIIOD PUR [BLHSTPUL ] {[B £q PAJOS[[0D SI JIIL] JO 958D 94} UJ HIBA/US], UOH[IW (S § SB UONOI[[0D JJLIL] WO INUIAI JO Siseq |

Wa1sAS UO UOJRULIOIU]) BJEp UCIEASIUTIUDPE
UOLBNSIUIWPE 1AWOISK)  7'] Iawo)sno af) Sunyepdn Jo Aouenbarl 7'g .@
{setoIsno /
I9UI0 puB SIDUWIOISID JBSAWOP OO0°LE)
SIaW0ISNO JO SSUIPfINg pue ‘SaIjioe]
ws)sAs Ajddns 1o1eM JO 2d£) pUR HONEIO]
UOHBNSIUEIWIPE IDWICISNY  ['] | ‘SIOWIOISND 23U JO UOHBWLIOIUT PAILI[0]) 1'T "PAYSI[RISS ST WSISAS UONRISINIWPE J2WO0ISHD 7 %
VMVZ JO 2]epuedl a3
npuIssasse Ayoedey €] | U0 ssauBIBME § JJRIS 91 JO Jusweaordw] §'§
SIUSWMI0P
JUBAS[SY 1O SUOURINSSI 221JO 7' sirone[n§ar 8010 poLIE) €1
SIUSUINDOP U995 pue Jusunredap
yeAsjed Jo suondimsep qor [l yoea Jo suonduasap qof paie[) z'1
‘qof a1 Jsfoig am jo poday ssesBory 711 "VMVZ JO Jjeis oy Suowe
UO SUIBULAI JJBIS pauer], - YMVZ Jo Hodey enuay 1177 VALVZ JO UOISIA ULIO)-PIpy '] | POUSIQEISS S| A)IOYINE SNOWOUOINE UL B SSAUDIBMY [
[sindinQ)
(jreakjuorru oS e)
VMV7Z J0 elep SUNUNCIOY "7 | UON0a[ioa JLIE) JO SNUSAI AU} JO aSBAIOY] T
(30aloag 2113 JO
*SISLIOISND sjurod [BUTULIS) 8} PUR ULIS}-PIW
QHISQUIOP 21} 03 PafjeIsUl ay1 ‘SwumFaq oyj 38) SIOWOND "PRUSIQEISS ST SI9WI0ISNS A1) JO UONoEIsTes
ol SI9JOUIL ISTRAN - 2y} o} anieumonsanb ey 1 UOII9LISTIES SIDWOISNO 84} JO dseaou|  “f S2IN93s (IIYM 2INjonDns SUI[Iq PuL 93IAJS JOTHOISHY ~
[esodang yofoig] N
(5201A138 SVMVZ ) / >
AQ pauIRY SNUSASI 91]} Aq PRISAOD /M
9q prnoys adnjrpuadxa Jo 940¢) ALopne ‘pausIqeIss st
VMVZ JO BIep Sunumodoy | A[ddns Jojesm oyp se 9381 A19A0291 35073 'f | Aioyne Ajddns rjem snowrouone ue Se YMYZ JO siseg
© 610z 30 3uwtod oy 3y [vOoD qEIA0 ]

suopdwnssy

TOT)EILILI3A JO SUEIA

107 E3TPH] S[qEYIBA

Aremumg dAnelIeN

LO0Z *9 YLIBIA] JUOISIIA

I XIANHJdY

VAAV7Z JO s19m10)Snd paisidar gog‘ Ly Inoqy :dnoas 1a8.re) 10aarpuy

VAAVZ JO SUl[[Iq pUE SIDIAIIS I9WOISND 03 Suneaa JJeis ¢ moqy :dnous ya8.e) 1201
(VAAV'Z) Snoyiny e Jeqrzaey :Aoudge dunuswajdury

(saBax €) OTOT dung - LO0T Af suopeang
GAILIONINY J918AA JeqIZueZ Jo uaumddeusy A[ddng 1o)ep) Jo Juswadueyqury,, owen 3sfor g
N :XLIBA] usisaq 1ofoag



4
(sIstu03sno paIaIsidal 000° Ly 31 Suowr(o40€) 000 F] Se pRlBulSTE) L00T YoIBA JO JUSWIOW s} U0 asnol 11ay) 01 Ajoenp Ljddns 1e1em 9ARY Oym SIOUICISAD O1ISOWIO(] ¢

“SOIPISYNS JUSUILIDAOS 21} PUE UOLO3][0D JJLIE} WO AMUIARI Y} Aq SIRIS PIOUL[EG-[[am [YMVZ JO 2IMIONIS SNUAY

HONBHSIUTIIPE SIAWOISND) 'S | (QC7) POI[BISH] SISloW Iaem JO SIequnyN 7S
(swwoisno 7
[BIOJIUILI0D PUE [BIISTPUI §€7)
PIoY SI210ISND [RIAIWRIONANSIPU] ‘PRUSI[EISD St SIPWIOISND ﬁ
vAVvZ o nodsrfenuny s [ ow 01 sSunesw vopeueldxs 1o slequnN  ['§ 21 107 UondIINSU0D JjeM Jo tasks SuLoymoy ¢ _
({ooo
YAVZ 0 ‘v1) Apoantp Ajddns 1ajem Ay YoTum
BJEp UOLRIOSIUIUIpE SIMNUOIN]) '] SIQUIOISTID 1] JO 94(5) 21BI UOIIOR|[0D  §'f .
{spei1s O€) swrepd Sulpuey
uo pajedioned sasuren 913 Jo QN
VMVZ Jouodal [enuuy ] puE Jno perueo Sumien jo Aouanbary 4
(sgye1s 0) voNoaf|od Jjire) pue Suijjiq
uo pajedronted ssauren syy Jo Jegumu
VMVZJo uodal [enuuy g pue jno perueo Funmen jo Aousnbary ¢'p
VMVZ Jo vodal enuuy 7] peredaid surepo Surjpuer uo [enuR  7'p
patedaud “VMVZ Jo eis oy Aq paanboe aue swie[o
vmvyZJouwodarenuy '] UolsS[o0 JLe) pue SuljIq uo [enuey I'f Burpuey pue wonos[|od JJuie) “Sulj[Iq uo seonoeld P
(SeanItuuIos (<) PIZIUESIO SONIUNIOD
vmvZ Jouodarenuuy ¢ Iajem ysory onjqnd jo srequny ¢
(305foag 213 Jo syutod -
[EUTLLIS] 31} PUE WIa)-PHE e
‘Fuumidaeq ay) 1) SISUI0ISND Aed 0] ssausumpIm m
oy3 o1 aneuuonsanb g8y ¢ QARL] OT[M SISUIOISND 3Y] JO 958U '€ A.
O paLLIED
VMVZ Jo modeaenuury ¢ salIAljoe uorjeral oifqnd jo Aousnbary g'¢
woforg a1 Jo Moday ssaiSold 7] paysi[qelse ajqel1 Juel 7€ "PAYSI[eISa §I _2MIONYS AMUSA]
s12ak SYMVZ 2l 03 9ouaiafal oy} ur ued amypuadxs
YMVZ Jo modai enuny 17T 01 101 wepd emyipuadye pue swiodU] [°C pUE SNUSADI 9U} UQ Paseq 2[qel JJHe) 1918 '€
(spgess o) ureISAS UONBLSIUUpPE
10loig oyl Jo Moday ssa1501g '] | IOWIOISND S1f) UO palnen JJe)s JO SloquinyN  'g
WIASAS
12fo1g oyp jo 1iodoyg ssaiSord ¢'f | UONBISIUIUPE JRUWIOISNO 21 IO [BNUEBIA] €'F
(yuuow/eep
0f :SISUIOISND 91} UO UOIYBULIGIU]
‘“qpuoul/eep 007 [SeNIioe] Iajem




£

wofo1d aus Joj 3500 [euoneRd)  (p ‘SISTIOISND D1ISWIOP DY) 0] SIANIW Ijem SUI[jelsul 0] seate jorid oy Jo uoneao] ay) awruexy z-¢
juetadmba panmbay (g "SIJOW JojeM SUI[[BISHI PUE UCI3][00 JJIIe) U0 SUIpURISIapun sy a1eJ1[1o8) 0] 15pIo
RETRL R | Ul SISO PUE SIDWOSNO [BUOLIMISUI ‘[BLOSPUI ‘[BIDISWUTIOD 0} SSINATIOR suonElalr ongnd jno Lue) 1-¢
Surmen Jo juoweafuriry -
{estwioxd "SI9WICISNO predun sy} asBaIoap 0} Samseawt atedsld ¢-p
SVMVZ 901 Wym) 20130 - ‘AjIegnSal sanAor SuI[puRy SWIR]D PUB SSIIALNE 950U} JOHUOW PUE “UORIL[[ed JjLel pue SuH[iq uIS -+
s[RI (Z "SISUIOISND O} WO sume(o Suljpuey uo Jjeis oY) urel} pue [enuetd o) a1edaid ¢4
Amjpmeg - ‘HO0a[[00 JJLiz) pue SUIj[Iq uo JJeIs 9y ulkl} pue [enuell o) atedaid 7~
spadxsy *2INONIS WOLDa|[00 JLIE] pue Sui[lq suruexy [
assueder sip o spediounoyy - ’
deuep - ‘JJLIE] 10JeM 109[[0D 0] ISPI0 Ul sIasn yson] o1jqnd Jo uonezieuonmnsy oddng ¢-¢
Io1all(] - "HO1}02[[00
spedmunoyy (] | um vo Suipupisispun SISUIOISND oI} S)BY[IoB] 0) JopIo UI Salianoe suonefal onqnd mo Luw) z-¢
:9pIS WOIZUEy o], 7 "QIIONIS ONUSASL
SYMVZ o) 0] souasejer oy ur ueld sxyipuadxs pue sNUSASI 3} UO PIseq 9[qe) JJLIE) B SUIWeXy ]-¢
Anunod parmq oy
ur pue eruezee], ‘veder w Suuely, (¢ PEIS VMVZ AG A[SNORUNUed UI)SAS TONensSIUIupE J2uolsns am sjepdn pue wenney ¢-7
(sestie A1sseosu ToAsuaym Joafoxd "JRULIO] 2T} 0) WY (ndul pue IJels VMVZ o) Aq SI0Wo]sno
o) Surmp peaide A[jennur aq [[Ia Jo sSuippng pue sanior) A[ddns Isjem Jo sadAl pue uOROO[ ‘SISLICISND U} JO UCHRURIONL 109][0D) +-T
Amuroew pue juswdinba 1910)) "UI19]8AS UOTJRISTUITIPE ISUHEOISND UO JJelS 91} UIel} PUE [enuew o1 atedald ¢-7
S3DTASD UOTJBHSIUITPE ISWOISN)) - ‘(s1equiaw proyesnoy Jo sisqumu pue £[ddns Jojem Jo A10Fayen A1ou] Jo sadAl ‘oFesn
jmowdmmbyy (7 | Jo esodmd ‘siotrosno oy Jo owEU SB [ons) UONBULIONI SI0U101sn0 213 Surpndul JoJ jeuriof oy usised 7-¢
‘1aafo1d oy1 10 193pnq UOTIBZI[IqOJN AJUNUNIo)) - dews
a3 saedaid yMVZ SROIATOG ISWIOISN)) - 2 uo sSupimg pue senfioe] Ajddns 1e1em Jo uoneoof sy indur pue ejep Surddew Funsixe sy wwqO 1-7
"PaoUnoOULE pue Adojouyoay], uoyRULIO] -
paoidde s1 uonenSay wor0sflon grey, - "YMVZ JO 9IMIONS §30IR0SI UBWNY] PUE [RUOTJEZIUBSIO o1} JWWexy  ¢-] _
(monensIHWpY "VMV'Z JO SUOISTA DUE S3NSSI UDIINIISUT 61} IBYS PUE SSNOSI  7-1 |
[suop1pucd-a1g] SA0TAIDG JOJBAN /SUOTITINST]) “(10alo1d ou jo
JOSIADY JOIUD - swurod [eUTULIR] PUR WER)-PIU “Buruuideq o1l 18) Af[eoipotiad WMV Z JO uswssasse Ayoeden o Ay [-|
suadxy (1
‘3pIS esaueder oyl [ ‘Ard 0} s50USUI[[IM PUB UCTIOBJSIES ,SI0UIDISNO PUBISIOPUN O JAPIO Ul SASAINS DUljsseq Mo ALeD
[sinduy] [SoINAnOY ]
(1315 07) Nlom pajeal pue
VMVZ Jo Hodarjenury  ¢'¢ Jurpeal 199Ul UO SPIURD JO SIQWINN  §'C
patedaid syiom
VMVZ Jo Hodarjenuuy 4G paje[al pue SUTpeal I8jetll Uo (LR '€
w1254 (yuouy/sizpaua
UOLBNSIUNUpE SISWOST)  €°¢ 0£5) sSuTpeal I9)9HI 10 JISIA JO PI038Y €€

WaIsAs

(sToUIOISNO SNSSWIOP ()] pue
SISLIOISND [BIOISUITIO) pUE [BLYSHpU]

)



/\."

X,

*1919UI E3)eA D1} PAIRISUI SABY YOIUM SIDUIOSNO OUf 0F SUIPEaT 1030ur a1 Ino A1) §-¢
*$3I0M paje[al o Suzpnjour SuIpeal JNSW U0 JIElS U UJes] pue jenuew oY) aiedargd p-¢

(‘sIsroul eiem 3U} JO UCnBIIdads pue UoTIe[EISUI U0 JJRIS Ayl HIBI) PUE) "SIOUI0ISND

211seWOop Jo eale ol pue ‘SIOWOISND [RUOHIINSUL ‘[ELUSTPUI ‘[RIDHUNIO) 0) SI9OW J9JEM |[RISU] £-C




"Jajall Jajem auy) paj|eIsul Ay Uolym siawwoisnd el o} Buipeal 1ajaw ay) ino ALen|g-g
‘sylom pajelas ayy Buipnou Buipeal JajaW uo YEIS SU) LBl pue |enuew aly aiedsid|y-g
(‘s19y8tLl J3)eM B} JO UOHEOMadS pUE LIOJE||BISUl UO JEIS U} UIRJ} PUE) 'SISLI0ISND Jlisawop|
10 Eale Jo[Id pue ‘SIStUO}SND |BUONHISU] ‘[BUISNPUI ‘|RIDISWIWIOD O} S13)aLU J81BM [lBjsu| €g 3
*$JSUWOISND Dl}SIIOP 9y} 0} stajaul Jajem Buieisul 10} seaie joid a3 Jo UOPEDD| i sunuex3|z-g
"s19j8W Jajem Buiielsu pue uonaa||0d Yuey uo Bulpueisiapun ay) ajen|ioe) 0} Jepio uj sisyiof
PUE SI9WO0ISND [BUOINYISU| [BISNPY] ‘[BI0JBWILIOD 0} S3I|jAIIDE suoge|al ongnd o Auen b5
"slawiolsna piedun sy 9se2109p 0} saunseall aiedald|s-v
EETET
saljialoe Bulpuey SWeD pue S3NIANIR 950U} JOLUCLY PUB 'UoNDa||02 LU} pue Bunng Yelg v
"SISWIOISND 3U} Woy sulied Sulpuey uo Yels syl Uel) pue enuew suyj ssedald|c-v
-ucnoa[j0o Yues pue Suiig uo Yeis sy} uell pue fenuewd sy) aledsid|z-¢
"SIMONAS Uo09|[0d Yue pue Suing sutuexg| L-¢
“HUE} JS1eM J09)[00 0} JapJ0 U] S13sN XS0y 2gnd jo uonezieuonmisu poddng|e-¢
"uooe|[od|_
e} uo Buipueisiapun S19WOISND SUt 21RO} 01 JaPJo Ul s3)iAl0e suopeal ojqnd no Auen [
"INJONUS BNUBASS SYMVZ|
3y} 0} avuaiayal ay; Ui ueld aunjpusdxa pue snuaAa) 9y} Lo paseq 2|qe] JlIB]} B SUILEX] i€
"HEIS YAAYZ AQ AISNONUBUCD WaIsAS UONBNS|UILIPE Jaoisno auyy ajepdn pue uwiejuen|g-2 g
‘TeLLIO; Y} 0} Way) Indu pUB Le)S YANYZ U} Ag siswioisno o " = ﬂu
sBuipiing pue sapiioe) Alddns Jajem Jo sadA} pue LOREOO| ‘SIBLUOISND Y} JO UORBULICHU J29][00) e ~
"WI9ISAS LIOIBIIS|UILIPE JRWIOISND U0 YBIS au} Uje)} pue [enuew ay) aledsiqle-z
ployesnoy jo siaquinu pue Ajddns Jajem Jo Alobajes Ajljioey 4o sadA) “abesn jo esedind] -
‘SJAWO0ISND BU} JO SWBU SE UYONS) UOJBLLION} S1awo)sna aul Bugindut Jof Jeurio) s ubisaQg X
“dew 8y uoj
sBuipiing pue segyoe; Aiddns Jajem Jo ucieoo| sy} indur pue elep Buiddew Busixa ey Uiejdo e
YAAYZ JO 8INMDNJ)S S80IN0sal UewWINy pue |euopeziueblo sy} sujwex3|e-1
YAAYZ JO SUQISIA pUB SBNSSI UOINYSU| 8U) 3JBYS puUe ssnasig|z-1
‘(108014 ayjo spulod|
[BUILLIS] pue wial-pw ‘Buiuwbaq syl 18) Alesiponad wanyZ Lo Juswissasse Aloedeo jne Aued bl
-Aed
0

0] ssaubBuUM puB LODBISIIES ,SISLUOISND PUBISISPUN 0} J8PI0 Ul SABAINS aUl@seq ho Ale)

1ZiAR L4

¥/l

1Zid

e i ¥e

Vil | vy i wE D WIE

¥l

A PIE

APUZ

AlSE

SSIIAROY

L/€/100¢ Uois.ta
MXIANAddY

weay Alojeledald woOIr ‘YMYZ 40 Juawafeuspy A|ddng Jelep JO JUSWIBOUBYUT Joy J08f0ld Od



FERES 2. EXEFFFER BEMHATOOIN
EEHEFIFER (EFtHATOOIoN)
fERXB : FRL 19 % 5 B 10 H

HSEZE MK FE
B4R - M EKIR IR B

1. EH4
BB ZTFTEY U ONIKAHBRERBREFE IO Y F

2. HAIWME
(1) 7a2zy bEEELET7I R Ty bEFILE LEBEDRER
ATOTCTH ME, 2006 FE 8 BIZH U U/NLK - B - TRILF— - B4, KEE
& (Department of Water Development (DWD)) M b2tk S hi=H > D/ LKt
(Zanzibar Water Authority (ZAWA)) (2% L T. ZAWA OEEMISETH LT > D/NLH

MEOE#MRA F—2 3OV RUVZOEMBOBKMBICEVWTHEEHEREEDS LVHEH
IREBRFNEERESELI-ODXEETOILDTH D, LhH. RMFETEITL TEE
BE&WHAH T2 O\ LEHIA/KEE] (2006 £ 6 A ~2009 &£ 3 A) 2k BHERERE -
BHE OKIR. BEKith, #$Kig, EEKE. BEKESE) NMTbhTsY. COMHHRERE
EARTOD Y ML BHEHMREBAFDOERICELY . ZAWA ODHIIREFHI OERZE
BT LDTHS,

(2) WA
2007 £ 8 A ~2010 % 7 A (3 &R/

(3) MWA#KEE (BARAD
#2.81EM

(4) WAEFEHE
HoONLK - BEEK - TRILF— - ELE4E (Ministry of Water Construction, Energy and
Lands (MWCEL), Zanzibar)
Yo UMLK AKE (Zanzibar Water Authority (ZAWA))

(5) ERNFHHE
HIZL

(6) HEXNRERUVRE. &

(7) BEEEEE  ZAWA DBEEY—EX, SEXKICHEETIHE 304
(1) FEEEE  ZAWA [TEHRINTULLEER  $9 47,000 tHH

3. BODORBEMN - fLEMIT
(1) BERERUVEER
SUYZTE (UTF 2] B X, KESOSZ v HAZ—hHEMEL, 9270y BE




(2)

RUNBEHDET DAV FELOERNLHEZ T DNILEAMEMSERILTL
5, YUOUNILOBEERA b= 300 H5O 0Oy EOANAEKE60BEATH D,

HUONLERERTME (R =220 RUZOER) Tl 1920 FKICHT
KBKEKEE LIKENER SN, 1990 F£F TIC 158km [C R SEEIKE. EKiG.
7 hFRDEKMAEBFEINTE, LHLELNS, BHBREICEK > THEROIUSOILEL
ToNGEMN o2z IC BEDTHIEOKBKEILEIBETHILEEIND, SBIC.
BAKRBICE-TEFXHDELOD, FHESEBREDHKERELCIATWS, Ff-,
BKEDEMEIZHESIENEEOREICKY ., ERITHEKNRAL, KEALELLTL
B ENKEMEROBERZSHAIRRAE LTS,

CO&ESTKRDOT. 152 BEIEFRENDRE LI-EHKDOBIGFEMEBMIC, EA
EICREESHHEZEHE LIz, REHFICH L. HHAEMH 2002 FITRE L - FHAZH
[Tk 2T, FU I LaMhEIZH T2 LKEDEERKRFEOES - RO BHEEHHE
REIN-DERBFFIC, KEFERAENMNSKERENREBNENTVENEELHERSL
f= (—EREXBEEMNLITHEMUNEITo>TILND), 2006 £ 8 AFE T/KEBEEEH-oTLY
f= DWD @ 2003 FEDINZEMEIL. £ 1.0 BAOFFRE (XA 700 FH. ZH 1.1
BA) EHEIATEY. AR M)ANY—FNH 7%HBEVSLBLERERRTH
Tzo SHICIEK, HEFEEEZHIILIED 1%KRBLEEEITEWN. EAERE SN (B
ADKEBER EEHH) OBREFZTLSIE 12%), LEzA>T. KEHEOHMINE
TV, REXDORELIEEHDL LD, BEEEHAERDOTIRTH S LORENFHAE
HIck-ThENnT=,

ZD#%. 2005 F 3 A (BEEEHAEAZHATRTHR) ICTHEBIUREZET
KBEREEERENRILT D2 RAADBONAEN > 2202, BEBSFAREKOENEE
REohtz, LHL, 2006 F 1 RICHUONILEFAMNS., REEEFERICEEETH
Y, ChEEITKEFAENOHEZHBINT 5 L2RALLEBFIEIEREEAR
HEhizfzH, BHXEIIAEZSHEED O DIHREHEINES-H D L HIET L. 2006 £ 6
BIZ TN ETHKEER) E—HREEEHNBEOTBRAXIHE I NI,

Yo ONLETHEKIE DWD IZX > THETEETITHON TV -HEMN S, 2006 F 8
Bzt Sz ZAWA [ZBE SN OV KEHR SIS R T LOFEILIZRHIFT
FIEENEDOENTND, CNFETIT—RREN S DKEREHINDEEN GO,
BAEY—EXAEA~NOBRBXXIEDERH, HEMNEBREBARFNOREIRUVEEICL 51
KEBEOREBMNEILL. FROZIVWEBDEAFOREICEALTHY. AERER
L&k ZKEREORREELENBEICAEMBATOS 2/ FOBABEBEN GEEINT,
HFERFERBRLEOGES T

2002 F 1 BICRESNF=H 2 D/\JL - ES 32 2020 (Zanzibar Vision 2020) Tl&.
EREEDRELGKADT IV EADE-HOEKNLGBEEE LT, HEMRELAHEIZTIE
HOBITH5KEMRBT EODEBRFEZEET S &0, IRXTOKIMAEIIHLT
B DMRMIKEHEZER - BT ARG EEBETHLEBIFTLD, F-.
HoONL - EY 32 2020 OEEICE T TRBICKE SN=-H 0 O/ BRI E




(Zanzibar Poverty Reduction Plan) Tld. #HfaKEESEFICELT, OFBHEDH

[CHEITHEMODEHRVER. QFRERZRBRLEZBRRTEERF~ADHE. QK
BEEOML, MBIFOhTLNS,

FREYUONILENEOBRICEAL. ELVEITREESH A [V D/ hthiaK
FHE [TX - T, M OMRKIERDER - ERRUVOHFERICRIBHAEEELT
W3, ATOD Y I, KEHEBIRIZHT IR ANZHRDHET S, RELKOEBRE
FIOEEICETHIDTHY . HFEBRFOERBEKRICEBL TS,

(3) E#HBOREEXLDESH

PUOONILENETIEZ OV 7RI LELRY FEEURATERLTHELT. &
EIEEAMNMERIICKIEL TS, BETHIBEIUTOESY,

* FINNIDA (74 >35> FERBFET)

1991 FEAV 5 1995 FITH T THEKERE, HFEE X TLDEE, HEBIRS AT L4
ML E AMBREAFICEVWTIHRAZIT > TULMzA, 1995 FLIEIZH > D/NILOBER
HKOREZFERET 5T —O v/ \OERMEEADOXIRFEIEICL Y BEEZPETL -, 2002
FLRE. FINNIDA (& MWCEL BIZRICTO IO v ED GIS MIRZERZIEL TS,
- UNDP (E:ERFETE)

2006 FIZZAWA I LEMm 2 8 &/\VIV 6 5 %i#ft5,

- KIW (FA Y ERERNE)

2006 M 5 REMR UHIKZEDREBEHEDOHMINCFR SI5E X,

CD&SITZAWA ITERT B HBAFTHATVS L0 REREICEHET HXIEE
ThhTELT ., thEMEDEEXEATOD Y FEDEEILLLY, FINNIDA DEEI(C
LD TR ENTLVS GIS thRIDERA®.KIW NREHSOBIRIZHI=->TERLI=T
AERESEICTEHILICE-T, RTOD Y FEDRMIZERT 5,

(4) EHMNEEMBEREOEE. JICA EREEXEREABELOMER T (TRTSLIZEITS
&)

2006 fFEIZE 4 AHFK I+ —S LICTELAEI SRR SINT KEFECET 5
RIN— b+ =29 TA=ZT7T 471 TlE. EXRAHE L THFEBOHEOERE A
MBERZEBIFTWSELEBIC, BEAMTRVMAA L L THIFEEEEICRDY I FED
TEPEETARORENMLEAOZEZBIT TS, -, JICAEEEEREIETIE.
#MAEIZH 1T E L TKEOBRERHFDORMEILE L SRHERITK LT, #BHSBIZEH 5564
KIEBRDEFRVEROHFEBRRTDEEZ, SEOBHIOERLLTHEDFTTL
%

ATOD Y I HEBRNEBRAHORIEEZE L T ZAWA OREEREFZAML
LTHEY., EPEDKEY 2—XiEA. RUS 12 EBXEAHICERT 5.

4. BAOEHEH
ATAD Y MMECZAWA ITH D D/NLEMBER =22 0 U RUZOIEIBO K
ERFRLELE-. BEHREEOSVHEMINEBAFOHEIZBEETLOTHS,
BAMICIEK, KEHESZ—MREELH SHIRL TLELN -7z DWD DEFIZESIEF > TL




% ZAWA 12, BIMFEHOMIEEMETINEREL LTOERESERY. HEH
IREHET S - ODEBIAF E BT B, Efz. ZAWA BKEKRERB LTV EIBEE LA
KEBOMBEZIBET S EICE>T. BREEEIRATLERET 5, BEL-BEEEE
SRFLERFEZT, ZAWA QIRFEEICE D CHEMIAR - (KB 2B L (BEFITK
EA—S—HRBFBEOS. HEMINGEEEEEHOBEARETE). HEBIRER
EEBENBELEE ZAWABEAATOS 4 M TEET 2 EBIREZE L TEST 5.
EIT, ATAS Y MITKEA—F—EHRET 5/84 0 v MAKRE TOBREEB
BEALT. HEHICLZHEMREAR~DOBITICHEZ 5.
(£#IEE)
(1) BADERE (FHYLAL)
D HARTHOZEREE (Foszy FEE) LEE - BEE
[ZJoszs rEE
EEREEOS EEMNEBEHIARISNS,

HAR

(7)) EERBEENLR
(1) BeMINEEDIEM (35 FF TshiE 1 (2007 &£ 3 ABETIZM O F5
Tsh/4E))

@ WMARTRICERIEFINLBEE (LLBEE) L6 - BAZE
ZAWA DKEBREE LTOMIREICRIT-EBNEFEEINS,
1E1E -
(7) Kt DBREXEERDOOR M) AN —F 50%DXZHEEHZINATE
Nz D)

(2) BB (Z9rTy ) EEH
D 7IOrTy b, FOEHDEE. 1EIE - BiEE

ZAWABBICAEBERELTOERLNEET 5,
biop =

1-1. FEIED 3 VDERK

1-2. BAEINh-ZBEDEHENE

1-3. BAfEIE S -RFERE

1-4. BEDEB~ODEHOREE
EE

@ R=Z54 VilE (BEOHRE. XILWEESE) £EET 5.

" 3{E5F A Tsh DFERM : EEEE L 2007 F£3 ARKATFARKEERICRITTVSEE (=H1HF4FF)
D 509% b MEBUMNFTETH S, & L1



@ BEEANIERZEVV-EHMLEXFYN\OTa - TEAAVMNEERT
%

@ #MBAKFE ANEHFHEDRBIZOVWTHRETI LI LTEEZEL T 54&H. HIEE
ZERT B,

@ BEBELTHHMEBIAT. HEREN ZAWABEICER T 5-0OOWEETS

BEEEEATLNERH - BEESND,
ez
2-1. ERENT- 47,000 HFD—BRERT L EDMT N TOEZOER (KIE&)
DIBKEEDER
2-2. BEBEIVATLADEHROEFHE BKEEFHR 200 H/ARRE. B
EEEBEROEHER 30 4/A)
2-3. SN -BEEEATL-RZaTIL
2-4. BHETREEEVATLDOERAZZERLE-BER (304)
EE
O BFEOHRIEHZMEHEKEEN SIE L. HKEZRUVREDLE 1K
[CAHT %,
Q@ FEEEHR (ENE. AE. HKEE, FRARE) ANDEHDT+—<
v hEERT B,
BEEEVATLER - ERICALYZa7ILEERL. IIEEEKET 5,
BENREE. BAKESRUTEONEBEOEREINEL., 74—< v FZA
Hh9 %,
® ZAWABEHIBEEEEY AT LERGMICRTRET D,

@CD

ZAWA OREMRE ° #BFEANIHEICEIEHEERNEILT S,
ez
3-1. fER SNtz 10 ERDUNZETE
3-2. fERESNn-HERR
3-3. LIFHDEREL
3-4. BEOXILWEEROALE (FOY Y METETIIHEHMILER)
3-5. fitSni-AHKEFAZITIL—TDHK (500 ¥ )L—7)
EE
D ZAWA OREMEEZRFRAINIFELZERL. TRICEIEHERRE
B®EtY %,

2 MBMREBREED/NS U AN - 1REE
32007 E£3 AR CEEICFRAINBKEZITTNWIBE  HEN1 B4FF=2006 E3 ADEHZEEIATFDS
5 #930%



(3)

@
®

HERRICHT IEREBEGLIODLWEHZIT S,
[HKEZFRAT HHEN L HLKEHEEHIRT S=HI12, 2FHKIEEF|
A7 5t HFOMBIEEXET 5

ZAWA BEAHERIR - SHRLBERBZEERT 5,

AR

EE

4-1.
4-2.
4-3.
4-4.
4-5.

©® 0o

EREN-HEBRT=27I

ERESN-FHELET=27I
FEHUIZEET HAIRERE S & ZEEH (3048)
HIENEINEEREIN S ZEEHN (304)

HEBUNER (BEICHAKEZT TV 1B 4 FOBEEDNS B 50%) °

HEBIAFI ZREO L, BUGHEBRAEREEZERT S,
HEMRD-OOEFHNEERRT 5.
HELED-HDEFINRERET 5,

HEBUIRZERIA L. HEBIR - BFELEXHFZEHRMICE=2YVTT 5,
RIMBEENRERERT Do

BEEICHTHKHEEBDE=2) VI KHERHEILT 5,

HeR

EE

5-1.
5-2.
5-3.
5-4.
5-5.

S)

©® 0O

EEBEE~DOHHASOER (SMEBFEFH 230)
KEA—F—DFREH (EXREZE 230 &£, —AFEE 100 )
KEA—52—DFhfERECH (L£5E 330 ##/A)

R EN-REEB~Y=1TI
BREEBOIFEZHEELR (2048)

HEBREA—F—REICHT IEXRHEFOEREZRILODLHE
#BET5.
—REEANDA—F—RED/\( Oy M ZERE - RET 5,
EEXBEEN\/ Oy MUEO—REFICKEA -2 —2RET .
BREXRBI_27IVEERL, REDINEEITS,
KBEA—F—ZRE LB/ L TRETZEIT S,

BA (A>T v k)
BAEl (%8 2.81&EM)
EMRIKE : LF GEEOKERE). He8R. BEY—EX. FERMARBIE




(4)

HEHM  BEEE AT LEERSE. ZAWABEIIRASKESE
THEEZ T AN : KIBHHE., FE=ETHE
ZOf: \ha oY IILE Y MEL, FHERRE
A =T EE
Ao —NR—FOEE (A bTaLY 44—, TADI Y bR —Dr— B
FARODAhHI VA —/"— bk, &), TOP ) FEHT (ZAWA R). ZAWA B B 3Il#15
MRUVEFFHREOFR. LELGERM. TPy MHEEE
NEER (Bl SN E5EEE)
(7) ®REH
KERH 2006 (RAEREZPOKEREHMUNEITS Z L ZARLIER) HHRR
n. TIN5,
- ZAWA A7 0P ) FFEEHEERET S,
(1) SHEREH
® JaPzy FEEERO-OHONEREE
% 321+ 7= ZAWA BB OERB R B IR A R A L 120N,
Q@ LEOIBEERO=OHDONEEE
—REF~ADKEA—2 —REINTTHN D,

5. §Hii 51IEH C &k 5Tl R

(1)

Zo

ATOD Y FEUTITRT ES Y. 2] EBBFOBR. dxEO=—X, &HH
EDEMBRLEDESHELNHY .. ZHMEEF LI A D,

HUIUN)L s ED 322020 TlE, 2020 EICEREENREHRKADT U R EHER
TEHIELEERTHODERNLGEEL LT, IRXRTOKIABIIH L TKEREE
HIRT D2UHEEBET LI LEHTLTWS, Tz, YOO LBREIFEFE T, &
REREZRBLEBERRVEERFH~AOHEEZHILZ LTS, LizA>T. A7OPx
7oy FEERVEMBER. 2EBFOBEREESHMLTLS,

MEMBOKFIAEIL, B3 BEEDHRKLNIZITTE LY. KEKDORERBIZH
F5=—XI[EEL, Fiz. 7,500Tsh* (ZoH=7L Uy (REER). FHHRNDE
10%) ZKDHERDI=HIZKI>TWSEEHIT FERKEDLMEFTEMNSDKEASE).
%9 6,000Tsh” 2BERELTXIL->THY (EMFAETHOBMERY FAE TIEH
10,000Tsh) . A RHIFDERIFKEHREDZIENERB LTI LEESIND, BEE
2WHAICK > T, 2008 EHNSKEKDRERMBIAEINDIFETHD-H. ATOPT
9 FMEIREED——XEDBAEEBE LTS,

BEAED MKEFEICET BIMBARN—bF—2 v T =27 T4 71 Tk, EXAH
& L TBUFEBORIEDRERF EAMERZH/IT TS, -, BEANGIRMYBAAHELT
HBEEEEICRDIV I FNEOXELEETNRDREAALADOXIEZR/IF TS, F

| EEEERNBEBELLABICTERL-ARAEL S5

7




(2)

(3)

(4)

fz. JICA ERIBXEMEE TIL, HIICH TS LTKEDREERFIDOREILL NS
MERICX LT, MHBICH T 2HEKEZOERREVEROHIFEERFOBEEEZ. §
BOWRHDESRELTHEDIT TS, LEA-2T, A7z MIBEAEDIEBK
REBBLTWLWS,

B

ATODY MIUTOEBYEDENRAENS,

ATOD Y ME TEEEREOEVHEMINEBRAFINEILISING] CLEBIEL
LTHEY. REEEERT 5-HICHE1TIE. TZAWA BEICHILE-AERESL
TOEHENTEET S| ZRL-HOBHBELTI. F-. KR 2 LHR 3 TIHHEH
ROFMHREG D THEEEVATLOERK]. THEKROWHEL) 2XIETH. BR4 L
RS TlE, RRICHEBIRERZERT S5 LEE LT, [ZAWA BEHHESHIN -
EENEEBREZERT D] £&BIC, HEFCLIHNERR~OBITLHREAT IEXE
BEZICHTHKHEEDE=F Y VKRG ZHIT S CEEBL-RUEEBREERT
%

ATODTY FTIELEREDLSIZ, ZAWA DI EBEFE X . ERFERIIC ZAWA AR IR
BHZHITELRHNEZEBETL-OOFHEHELTEY. BLVENELRRAEN
%

HhEM

A7OD Y FMIBREZERHH T O\ LHEEKETE] RO, (4] BIZTE
BENTWIEEEENEFEFATILICE LT, UTOESYDRELAHERSL
HAEEENE L HIBT SN D,

HEBUREBORMBICH-Y. EROEFCHEZOHFEEDZEDORMEDEIL &4
BHIEDORIEZFBLTHICEE L TOKBENHDIN. ATOD ) FMIEEEERH
A THFUONVTHEHIEKETE ] [CKDMERDOERH - IHREEELTEET H2LDTH
b, T, ATOT Y FMIZAWAIZESTHOHTORMBZAHATOS Y FTHBHH.
ZAWA [ZIZEAETOERMHEEZRBRLTLABENN 10 28Y. Chb AMEER
TEHRELICEDTEMAREDIVE—NR—FEDABLHEII S-S 3 VAR S
nad,

2] BARTOZ2 ATBTKEAIE. T2 BERTRLBERENRLGETHK
BN THLEFMEINTILNS, 2 U ATHHRKELHIE KW DBAITE>T. BEE
BORXTLDBEZROET HIHEBIRNEBZRNESE TS, F1=, AL < KW O
ATE->T, U PNILHEAPEENRUCHKICRIBREHSOMINEEREL TL
5, ATOD Y FTIEE VHATATKELIHOY D DNILHEADHESHINERLER
NEELETODBRESEICT I LICE > THRMICERZERT I ENTES,
E (2, FINNIDA OXFEIZCEK>THERINTWVED VIO v ED GIS % EFRT S
CENFEETHNIE. K YDEEIERSINDABEEIFL,

PZAVAS
ATADII bDA IR FEUTOESICRAENS,




ATADIY Mok > THEBMNEBIEREIND Z LITK > T ZAWA DIRZ KR
NHEL., NEREL L TORFIEE. BEDRENRIEG EFRNMERENFTES,
Ff. ZAWA DK —ERDNREEINDS Z EIZKBKMABDHKKY—ER~DIEME
O, HBKBROHIFEBERTICHT ZKFAZFOA—F—2 v THEBR NS ENH
FEnd, LHLEAS, KEHNERROERRBLZEF, YU PNILBROBR LEDRE
THA-OBEGENEZDAREENHY . HEFHICE > TEERDELOA 2/
DRBENEESNIERILBELTEY . NBEHOE=FIVVINEETH D,

(5) BIXREREMH

ATODz) FOBIEEMIE. UTOLSIZRAFLS,

ATAD Y Mok > THEEFHEEDE VHSBIRNEBOERBATIBEILIINSZ &
[CE2T, ZAWA ERERFLE L TOFHZEHITFL T S EMNFTREICGY .. FiRpIC
FHEUIAMNEML. ZAWA OEFEZTHLIEMT 506 ENH 5.

RE. ZAWA ORBHEHFECAMEEOHEANKREETHY . ZAWA OFFIDOEEICE
THEENFET LI NL. HBSHECAMBEREICOVTOESKREEZHRET S L
EHIT, RETILENH D, Fi-. HBBHECAMBEEOEKERZICIE. ATy
FOBIELZBEERBATILENH D,

6. BE - vz 48— - BIRE~DERE
ATODY ML > THEBIREBRAERE S, ZAWA DEIVKAHIB Eh S Z &I
S YU, FUONILEMBEICE T HBREIBKDAIEIZ OGNS, Fiz, HEBUINEBOERK
RUBEY—EADHEBIZEL T, KtEORAFHZERT S EMNTE, EREL T
VE—DRELGL, REGKADT IV CRZRBTHIENTES,

7. BEQOELUERG»LDOHIDER

(1) MEEEEOTHMNLE=2)JI2&SDT00 ) FVEAREOBEZDHE
SARE MEAEMELERFE IO Y ] TR Ron-HERNTEOS LM
BRETHEOIC, TEEEREOE=F Y UV EEHMICTL. TBD ) FEEZZER
EHTCHREICEETILENTELLORENEONT NS, ATBD Y BT
1. ZAWA [T—RREEH L DREBINEFH T 1T > TLVEA > f- DWD DR EZESE
ToTHY., 7OPz) FAGREHTERZHARICRE L TERREZRLILENHD
=8, ZAWA OB EIZRLHEBOBERREZEHNICE=2) T TS,

(2) {TEHERED o DERMGHIBIFROINE - BHICED. BEEREDRY FT—VBE
TJ4VEVE T Mt AEEEE TS Y b Tl HIBEKO -0 ICITBHE
DERBICHISIFRZUINE - BET S LICE-> T, MROKRAGHRRVIZIa =T
1 EHRBHIRY D=V EFE DL SIS EDERMABOATLNS, ATAD Y +
ZEVWTH, TAD 1Y FOFHOHTEEFROCHEKEEOKREZRET 2 LITK
DTLHA, AREGRY ZAWABENEEBENELECAFTREEY. K YIEMIET
DAZ21=H5—2aVEBLTKAAEORFEZRIET 5. NIk Y ZAWA EBEE L
DIEMEBERERET 5,




8. SHROFMEE

EEREHAE TPy MWK 3y ARZBRICEET .

SR i 7AYoy MHBE 1E6 v AREBRICERT 5,
BRTHRE 702y METHI6 » ARIRZBLIZEET 5,
FRETE :7AY Y METHR I FEREBNIZERT 5,

10




HREM I EA~NDEMEMR

Questionnaire to Ministry of Water, Construction, Energy and Land (MWCEL),
Zanzibar

This questionnaire form has been prepared for well understanding of the present situations for
supervising the urban water supply services by MWCEL in general and. relations of MWCEL with
ZAWA.

Please fill in the following tables and provide its electric files to the JICA Preparatory Study Team
by February 27, 2007 (E mail addresses: riekawahara2004@yahoo.co.jp, kawahara.rie@kmcinc.co.jp,
m.tsuyuki@opccorp.com). The JICA Preparatory Study Team members in person through interviews
may ask some questions.

1. Information of Respondent

Date :

Name of the person in charge :

Title/Division :
Tel (office) : (Mobile) :
Fax : E-mail : @

2. Organization and responsibilities of MWCEL
1) Please describe the organization chart of the Whole MWCEL at present.

2) Please describe the organization chart of the Whole MWCEL in future in case the MWCEL has a
plan for organizational changes.

3) Please indicate the current number of staff of each division with categories (manager, engineer,
technician, administrator, accountant, labor, etc.)

4) Please indicate major duties of each department/division.

3. Budget/expenses of MWCEL
1) Please indicated the last 5 year budget and expenditure of the MWCEL.

4. Relations with the Zanzibar Water Authority (ZAWA)
1) Please describe the relations with the ZAWA and management towards ZAWA by MWCEL as the
competent authorities.

2) How the MECEL sees the organizational strength and weakness of the ZAWA? and what
immediate and medium term needs shall be filled for the ZAWA to develop its capacity?

3) Is there any support or rapport from MWCEL to the ZAWA carried out or planned?



Questionnaire to Zanzibar and Zanzibar Water Management Authority (ZAWA)

This questionnaire form has been prepared for well understanding of the present situations for
supervising the urban water supply services by ZAWA in general and. relations of ZAWA with ZAWA.

Please fill in the following tables and provide its electric files to the JICA Preparatory Study Team by
February 27, 2007 (E mail addresses: riekawahara2004@yahoo.co.jp, kawahara.rie@kmcinc.co.jp,
m.tsuyuki@opccorp.com). The JICA Preparatory Study Team members in person through interviews may
ask some questions.

1. Information of Respondent

Date :

Name of the person in charge :

Title/Division :
Tel (office) (Mobile)
Fax : E-mail : @

2. Organization and responsibilities of ZAWA
1) Please describe the organization chart of the Whole ZAWA at present.

2) Please describe the organization chart of the Whole ZAWA in future in case the ZAWA has a plan for
organizational changes.

3) Please indicate the current number of staff of each division with categories (manager, engineer,
technician, administrator, accountant, labor, etc.) in the following boxes:

a) Main Office
Job title Office Staff Others Total
Affiliation Clerical Technical
Admi. Director
Assist Director
Chief
Staff
Tech. Director
Assist Director
Chief Eng.
Assist Eng.
Technician
Artisan
Total
b) Pemba Office
Job title Office Staff Others Total
Affiliation Clerical Technical
Admi. Director
Assist Director
Chief
Staff




Tech. Director
Assist Director
Chief Eng.
Assist Eng.
Technician
Artisan

Total

4) Please indicate major duties of each department/division
a) Main Office

Department | Division Duties

Technical Department

Planning & Design Eng.

Plant Management Eng.

Water Resources
Development Eng.

Water Supply Eng.

Department | Division Duties

Commercial Department

Customer Database Office

Customer Relations Office

Revenue Control Office

Department | Division Duties

Financial Department

Personal Administration
Office

Accountant

Supplies Office

b) Pemba Office

Department | Division Duties

Technical Department

Planning & Design Eng.

Plant Management Eng.

Water Resources
Development Eng.

Water Supply Eng.




Commercial Department

Customer Database Office
Customer Relations Office
Revenue Control Office

Financial Department

Personal Administration
Office

Accountant

Supplies Office

5) Please describe the progress of the organizational changes/transformation from the DWD to the ZAWA
from the each point below:
i) Engineering Services/Aspects
i) Customer relations
iii) Accounting and Billing/Collection
iv) Administration
3. Profit/loss statement of ZAWA

1) Please indicated the last 3 FY Profit/Loss Statement of the ZAWA (the periods as the DWD, MWCEL
included)

Fiscal Year | 00304 | 200405 | 2005/06

Item

Revenue from water charge

Other revenue related to water supply
Income -

Subsidy from central government

Sub-total

Expenses Personnel cost

Chemical cost
(for coagulation and chlorination)

Power cost
Operating (for electricity and fuel)
Expenses Repair cost

Investment to facility construction

Depreciation cost

Other cost
Sub-total
Non-operating | Interest expenses
Expenses Other expenses




| Sub-total

Grand Total

Net Income or Loss

4. Relations with the MWCEL
1) Please describe the relations with the MWCEL

2) Is there any support or rapport from MWCEL to the ZAWA carried out or planned?

5. Laws/requlations related to the Water Supply Services
1) Please describe the progress and the recent development of the listed laws/regulations on water supply

Laws/Regulations | Date of Enforcement Progress Issues/measures to be
Taken

National Water
Policy:

Bill for an Act of
Zanzibar Water
Supply Authority:

An Act to Provide
for the
Establishment of
Zanzibar Water
Supply Authority
and Other
Matters
Connected
Therewith:

Bill for Water
Resources Act:

Bill for an Act of
Water Supply
Rules and
Procedures:

6. The Progress towards Billing and Collection of Water Fee
1) Please describe the progress and the recent development of the effort made towards Billing and
Collection of Water Fee

i) Detailed regulation/criteria for water fee billing and collection
ii) Methods or modes for the Billing and Collection
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iii) Schedules/plan to commence the Billing and Collection
iv) Criteria for the rate of water fee
v) Organizational arrangement and changes towards starting billing and collection

2) In case there are delays or inhibiting factors to move forwards the above initiatives, what are
challenges causing the delays or slower implementation? Please describe in detail.

7. Human Resources Development
1) Have any training provided relating to the organizational changes from the DWD to the ZAWA? Please
list the contents and targets (numbers and clusters of trainees) of the training, timing and the effects.

Name of Training Purposes of the No of Participants Duration Date/Year
Training

2) Did the ZAWA formulate Human resource deployment plan? If any, please describe the contents of the
plans.

3) What are the most critical needs for capacity development? Please priories the problems and challenges
from 1 to 5, and describe the necessary measures to overcome the problems.

Needs Problems Facing Measures anticipated Anticipated
Targets of the
Capacity

Development

1

2

3

4

5




8. Water Supply Data

Please fill the figure in the following tables.
1) Actual water supply in 2004, 2005 and 2006

Area

Administration figure

Actual Supplying

Adoption

Area (km sq)

Family

Population

Family

Population

rate(B/A)

Zone 1

Zone 2

Zone 3

Zone 4

Zone 5

Zone 6

Zone 7

Zone 8

Zone 9

Zone 10

Zone 11

Zone 12

2) Water consumption in 2004, 2005 and 2006

Category

meter reading

In charge of

2004/05

2005/2006

Consumption

Water

Water
Tap

Water
Consumption

Water
Tap

Zone 1

Zone 2

Zone 3

Zone 4

Zone 5

Zone 6

Zone 7

Zone 8

Zone 9

Zone 10

Zone 11

Zone 12

Note: The figures must be referred to the ZAWA data.

3) Please fill in the table with the number of the installed water Taps.

Institutional use

Private use

Public use

d13mm

®20mm

O25mm

d40mm

4) Please fill in the table regarding leakages

Location

Dist. Pipe (km)

Water Tap (Unit)

Discovery of
leakage (Place)

Repaired (Place)

Zone 1

Zone 2

Zone 3

Zone 4

Zone 5

Zone 6

Zone 7




Zone 8

Zone 9

Zone 10

Zone 11

Zone 12

5) Please fill in the table below about the chemical injection.

(Unit : injection rate)

Nitric acid Polychlorinated Chlorine Caustic soda Sub-chloride
aluminum Atrium
2004
2005
2006
9. Water Fee/Charge Billing/Collection
1) Please indicate in the table below about earning performance by water charge
City Area Pre-urban Area Rural Area Total
(Tsh.) (Tsh.) (Tsh.) (Tsh.)
2004 Water Supply
Volume
Account
2005 Water Supply
\olume
Account
2006 Water Supply
Volume
Account
2) Please describe in the table below about water balance
Water Balance 2001/02 | 2002/03 | 2003/04 | 2004/05 | 2005/06
Billed Metered Consumption Revenue
Billed Unmetered Consumption Water
Unbilled Metered Consumption
Unbilled Unmetered Consumption
Unauthorized Consumption
Metering Inaccuracies Non
Leakagg on . . Revenue
Transmission/Distribution Mains Water
Leakage & Overflow at Water
Reservoirs
Leakage on Service Connections up
to Water Meter
10. Branch Offices (If any)
Name of Office Location Under Jurisdiction Zone No of estimated Water

Users/Populations

Note: Branch office means a station office for meter reading, plant maintenance, pipeline maintenance,

valve control, etc




11. Water Sector Support Programme/Projects by Donors/NGOs (the last 10 years, the on-going and

planned)
The Name of the Donor/NGO | Period Project Type Budget Purposes/Areas
Programme/Project intervened




<Appendix 1>
Questionnaire to Villager -Community Survey Data (ZAWA )

1.  Services to the share tap users
1.1  Please describe the activities of the existing water community in order to manage the share taps.

1.2 Please indicate the activities of the existing water supply facilities in the city and the northern area.
Avre there any urgent matters to be taken into actions? If any, please write them down.

1.3 In the hygienic sector in the city and the northern area, are there any urgent matters to be taken into
actions for rehabilitation? If any, please write them down.

1.4 Please describe the condition of water supply for livestock including the equipment and mechanical
system.

(1% ]
GIRZ 7 AN EBELTD,)
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Points of Water Service for Costumers

/Natural Water may be fee, but piped water needs cost.

Points of Water Service for ZAWA
/ Water must meet water quality standard (=safety water)
/ By constant water pressure
/ Without being out of all day long as continue for 24 hours
/ Wherever in area (to address to customers)

/ Necessary quantity

Keep your eyes of ZAWA
/ To supply water at an affordable water fee.

/ To disclosure of Management Information to Costumers



Water Fee Collection Office

Customer’s Window

Casher’s Room

Indication to Customers



Recommend to use proper Material

* Itis no accepted to use
because welding work is
not satisfaction, so that a
borehole well will be

rusted soon within 5 years.

* This is very important
manner that

Iron material and Stainless

material will not be jointed

because corrosion comes in

no time into saline water by

potential electrode.




For Laboratory

* Itis necessary to work
out qualitative research at
least one time/year and the
data must be kept proper way

by ZAZ.

* It IS necessary to have
proper maintain such
equipment or you can say

‘throwing out”

% Chloride must measure by

proper tool and carry exact

volume into raw water.




For Workshop

For sample
ZAWA : 2007.03
pump #0310

* It is necessary to be
clean at Storage by staffs
always. Nobody can
accept new instrument

will supply here.

* Equipment and
expensive material can be
resisted on the book and
kept proper position by

store keepers.

* These broken impellers
for submergible pump will
be identified cause by the
maker and a specialist as

soon as possible.



For Water Resources

% The measurement

/ device must be

checked and repaired

by ZAWA

% The rejected material
getting together at proper
position or bring back to
ZAWA workshop as they

are ZAWA assets.

_* Water level observation
device must be fix in to the
well and do not forget the
well cover to prevent from

pollution.
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TEEH 12. ZAWA DY

FY 2004/2005 FY 2005/2006
- R - ENEAEL
% % TR BE axmcompu| AL 2 5 % TSI axmoeommt | ¢ 2E o0
o 832,773,054 546,680,632 65.65% 910,597,30 641,559,341 70.45%
| R 384,770,00 149,815,057 38.04% 394,090,00 184,913,189 46.929
[ itiak 250,000,004 143,433,337 5737 95.74%4 26.24% 250,000,000 181,906,929) 72.76% 98.37%4 28.35%
BiligaAku Y 134,770,001 6,381,720} 4.74% 4.26% 1179 144,090,00 3,006,260} 2.09 1.639 0.479%
BRITHIPBOZ AN 14,161,054 14,161,054) 2.59 77,495,300 12.08%4
:ﬂ'\‘“CEF SO 14,161,054 14,161,054 67,195,300 67,195,300 86.71 1047
UNDP 9 10,300,000 10,300,000 15.33% 161
BHTH 433,842,00 390,483,854 90.01% 449,312,000 389,450,857 86.68%4
5 290,677,000 263,042,864 90.80% 67.50% 48.289 316,471,000 297,559,973 94,02 76.419 46.38%4
FUTHH 60,790,000 56,961,212 93.709 1459 10.42% 56,660,000 52,485,067 92.63 13.48% 8.18
R 4,805,834] 360,000)
SSALE (Rl # 27,495,708 26,465,800
BN/ H 4,999,670} 210,000)
HERIEY 19,660,000} 24,749,267
TEBFY 0} 0|
E—s— AT 0 0
lﬁ_@;}%ﬂ% 2,266,00 1,811,040} 79.929 0.469 033 2,271,00 496,00 21,84 0,13 0.08
ik 1,560,000 160,000)
| % 1,919,040} 276,000)
Hfi 60,000} 60,000)
|1m_wl€.~%+ 7,675,00 7,675,000} 100.00% 1.97% 1.409 11,688,00( 5,539,320] 47.39 1.429 0.86%
W) 2,625,000} 5,242,500)
i 595,000 0]
Fa— 4,455,000} 296,820)
EHFHEAEEOH 2,191,00 1,891,050 86.31! 0.489 0.35%4 4,280,001 961,800) 22,479 0.25% 0.15
e 1,420,000 2,350,00] 960,800)
PCT /e U— [ 1,930,00 0
HES e 471,050) i
MRS EER AN 5,409,00 5,374,484) 99.36! 1.389 098 2,450,001 i 0,00 0,00 0.009
i 5% EATE 1,803,000 g
R 1,202,000 0
[ 2,369,484] 0
R, AT IR R AR 8,816,001 8,205,000) 93.07" 210 1.50% 3,890,001 1,665,960) 42.839 0.43% 0.269
Tk HEFS I EL 4,088,000} 469,200
T, 77U —IA 4,117,000) 1,196,760)
TR~ 0 g
B, A7 DBAR 1,202,00 1,089,600 0
Tl AIDIA 1,202,00 1,089,600 0
HRAM 1,803,00 1,509,200} 83.70! 0.399 0.28%4 1,803,00 1,259,000) 69.83% 0.3294 0.209
P %S 601,000} 1,750,00 1,259,000)
HESMLZE 908,200 o J
[mimmEaw 5,700,00 3,309,420} 58.06% 0.85% 0.61% 6,350,00 1,830,000} 28.82° 0.47% 0.29%
TEI P A 3,300,420} 1,250,001 1,830,000]
skl q 5,100,001 0
EHREI O 120,00 90,000} 75.00% 0.029% 0.029 200,00 ol 0.00 0.009 0.00%
SR/ R 90,000) 200,00 0
BEERR A 590,00 308,700 52.32% 0.08%4 0.06% 590,00 of 0.00 0.00 0.00%
i 1,200,001 o
308,700) 500,00 0
8,414,000 8,414,000} 100.00% 2.159 1.54 6,000,00( 1,100,000] 18,33 0.28 0.17%
8,414,000) 6,000,00 1,100,000]
@”mmkﬁw_z""”ia‘% 1,300,004 g 0.00% 0.009 0.009 g 0.009 0.00%
gm‘ Toa—sMSORIRE 275,00 273,600 0.079 0.05%4 300,00 24,000) 0.019% 0.009
i, B g — IS 273,600) 300,00 24,000)
R RS OMAR 3,845,00 1,354,708) 35.23% 0.35%4 0.25% 1,245,00 0 0.00 0.00 0.00%
b, —7 R 1,354,706 0
N 0} 0|
i, KD, BETH 0} 0|
G- BEES 29,067,001 27,280,379 93.85% 6.99% 4.999 32,114,001 26,529,732 82,61 6.819 4.14%
75SF 26,286,779 32,114,001 26,529,732
EREAR REH2E) 2,500,00 993,600) 39.74 0.25¢ 0.18%4 3,000,00( 0 0.009 0.0094 0.009
Kb i 993,600) 3,000,001 0

IWCEL, Annual Account for the Year Ended 30th June 2005 & Annual Account for the Year Ended 30th June 2006"% 5= #H5
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