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MINUTES OF MEETINGS
BETWEEN JAPANESE PREPARATORY STUDY TEAM
AND AUTHORITIES CONCERNED OF
THE GOVERNMENT OF THE REPUBLIC OF INDONESIA
ON JAPANESE TECHNICAL COOPERATION FOR
2009

In response to the request of the Government of the Republic of Indonesia (hereinafter)
referred to as “GOI”), the Japanese Detailed Planning Survey Team (hereinafter referred to
as “the team”) organized by Japan International Cooperation Agency (hereinafter referred
to as “JICA”) and headed by Mr. Takehiro YASUI, visited the Republic of Indonesia from
25 April to 1 May, 2009 for the purpose of clarifying the framework of the technical
cooperation for Maximizing State Asset Management Through Strengthening Institutional
Capacity (hereinafter referred to as “the project”) in the Republic of Indonesia.

During its stay in the Republic of Indonesia, the Team exchanged views and had a
series of discussions with the Indonesian authorities concerned with respect to desirable
measures to be taken by JICA and the GOI for the successful implementation of the Project.

As a result of the discussions, the Team and the Indonesian authorities concerned
agreed on the matters referred to in the document attached hereto.

Jakarta, 20 May 2009
/——-‘
o
Takehiro YASUI Suryanto
Leader Secretary of Directorate General of

Japanese Detailed Planning Survey Team  State Asset Management

Japan International Cooperation Agency  Ministry of Finance,

Japan Republic of Indonesia
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ATTACHED DOCUMENT
Summary of the project

By implementing the project, the institutional capacity of the Directorate General of
State Asset Management (DGSAM), Ministry of Finance, is expected to be enhanced
With support from JICA Project Team, as concrete measures towards the goal, DGSAM
will 1) draft or revise laws, regulations and decrees related to state asset management,
2) strengthen the system for human resources development in state asset management,
and 3) design concept of a state asset database.

Basic Framework of the Pro ject

Based on the request from the Indonesia side, the Team and the Indonesian respective
authorities discussed the framework of the project. Both sides confirmed the basic
framework of the project as mentioned below.

Title of the Project
Technical Cooperation Project for Maximizing State Asset Management through
Strengthening Institutional Capacity

Project Implementing Agency

. The Directorate General of State Asset Management

Target Group
The Directorate General of State Asset Management

Cooperation Period of the Project
The cooperation period will be two years

Outline of the Project

5-1. Overall goal

The overall goal of the project is that DGSAM will achieve good governance over
state asset management and contribute to improvement of fiscal balance of the GOI

5-2. Project purpose

The purpose of the project is to enhance DGSAM’s capacity of managing state asset
and improve capacity of utilizing state assets.

5-3, Output -

As a result of the Proje ct, DGSAM will produce following output:
1) Draft and/or draft revision of laws, government and ministerial regulations, and
decrees on state asset management
2) Strengthened human resources of DGSAM and its local branches
3) Concept design of a state asset database system

2P4¢

13



5-4, Activities

With support from JICA Project Team, DGSAM will undertake the following
activities:

1) Reexamine existing legal framework, background concept of relevant
regulations, by studying legal aspect of the Japanese state asset management

2} Develop and implement in-house training program for the staff of DGSAM and
its local branch offices by studying the Japanese relevant in-house tfraining
program

3) Reexamine existing state asset information management and design concept of a
state asset database system by learning structure of the Japanese relevant system

The Tentative Project Design Matrix (PDM) and Tentative Detail Description of The
Project Activities are attached as ANNEX II and III.

6. Schedule of the Project
The Tentative schedule of the project is presented in the Tentative Plan of Operation

attached as ANNEX IV,

III.Measures to be taken by both sides

1. Japan side

As its own expense, JICA will undertake the following measures:
1-1. Dispatch of Japanese experts

1) Long-term Expert

Long-term Expert will act as a policy advisor for DGSAM by introducing
relevant matters on Japanese state asset management and supporting DGSAM’s
activities

2) Short-term Experts
In order to act as lecturers and/or advisors in seminars/workshops and other
events to support DGSAM’s activities mentioned above, Short-term Experts will
be dispatched from Japan (from Ministry of Finance, Local Finance Bureaus and
other relevant ministries and organizations).

1-2. TV conferences, seminars and/or counterpart training courses
As measures for introducing the relevant matters on Japanese state asset
management, Long-term Expert will coordinate TV conferences, seminars and/or
counterpart training courses/comparative study.

14



2. Indonesia Side

2-1. Counterparts
DGSAM will assign Japanese experts’ counterparts, which contain the following
DGSAM and its local branch office personnel:
1) Project Director
2) Project Manager
3) Supporting staff
4) Other officers-in-charge in DGSAM and its local branch offices

2-2, Facilities
DGSAM will provide offices and basic working facilities for the Japanese experts
and the Team. :

2-3. Local Cost

DGSAM will provide expenses for ut111ty and local calls in the Team’s current
activities

IV. Administration of the Project
For éffective implementation of the project, DGSAM will assign the Project Director
and the Project Manager.

1. Project Director .
Mr. Suryanto, on behalf of Director General, Secretary of DGSAM of State Asset
Management, Ministry of Finance, the Republic of Indonesia

2. Project Manager
Mr. Ischak Ismail, Head of Human Resources Development, Ministry of Finance, the

Republic of Indonesia

V. Joint Coordinating Committee

1. Funections

The Joint Coordination Committee will be organized. The Committee will be held at

least once a half year and whenever need arises.

The functions of the Committee are as follows:

(1) To supervise the annual work plan of the project in line with the Plan of
Operations

(2) To review overall progress of the Project bi-anmually and to evaluate the
accomplishment of the annual targets and achievement of the objectives

(3) To find out proper ways and means for solution of the major issues arising from or
in connection with the Project.

~
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2. Composition of the Committee

(1) Chairperson

Project Director will be the Chairperson.

(2) Members

1) Indonesia Side (from DGSAM)

Project Director
Project Manager :
Supporting Staff :

2) Japan Side
JICA Experts

Suryanto, Secretary General

Ischak Ismail, Head of HRD

Head and Staff of Human Resources Development
Sub Division

Representative of Directorate of State Property 1
Representative of Directorate of State Property II
Representative of Directorate of Other’s State Asset
Representative of Directorate of State Asset Appraisal
Representative of Directorate of State Claims
Representative of Directorate of Auction
Representative of Directorate of Legal Affairs and IT

Representatives of JICA Indonesia Office

ANNEX 1 Attendant List

ANNEX 11 Tentative Project Design Matrix (PDM)
ANNEXIII  Detail Description of Project Activities
ANNEX IV Tentative Plan of Operation (PO)

16
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ANNEX 1 Attendant List

. Indonesia Side:
Ischak Ismail, Head of Human Resources Development
Rofii Edy Purnomo, Head of Human Resources Development Subdivision
Meirijal Nur, Representative of Directorate of State Asset Appraisal
Rohmat, Representative of Directorate of State Asset Appraisal
Tyas Miyanto, Representative of Directorate of State Property I
Hadi Wiyono, Representative of Directorate of State Property I
Frengky Setiawan, Representative of Directorate of State Property II
Sungkana, Representative of Directorate of Other’s State Asset
Isti Indrilistiani, Representative of Directorate of Auction
' Aziza Yuniart], Representative of Directorate of Legal Affairs and IT
Dyah Novitarini, Representative of Directorate of Legal Affairs and IT
Bagus Kurniawan, Representative of Human Resources Development Subdivision
Tri Hardi Gunawan, Repfesentative of Human Resources Development Subdivision

Raras Fikriyanti, Representative of Human Resources Development Subdivision

Japan Side:
Japanese Detailed Planning Survey Team

Takehiro YASUI, Senior Representative, JICA Indonesia Office
Hiroshi TAKABAYASHI, Representative, JICA Indonesia Office

Yoshihide YAMAMOTO, Deputy Director-General of National Property Department I, Kanto
Local Finance Bureau, Ministry of Finance, Japan

Masami OKA, JICA Expert for Ministry of Finance, the Republic of Indonesia
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ANNEX III : Tentative Detailed Description of the Project Activities

Activities Program Description Participants
1. Reexamine existing | 1-1) Comparative study 1-1) In order to find out | 1-1)DGSAM High
legal framework, for Indonesian and advantages of legal Level Officials
background concept of | Japanese laws, regulations | aspects of Japan’s state | (Echelon I/IT) and
relevant regulations, by | and system on state asset | asset management, Policy maker.
studying Iegal aspect of | management DGSAM will undertake
the Japanese state asset international comparison
management between Indonesian and
Japanese state asset
management laws,
regulations and system
) . . 1-2) JICA Expert will
T ooty %% | introduce Japan's 1-2)DGSAM
Management Law and another legal basis of headque}rters officials
review of whole legal state asset management responsible for legal
structure of Japan’s state | a0d review whole legal matters and/or the
asset management structure of Japan’s state | project counterparts
(TV conferences as asset management.
follow-up events after the
seminar)
1-3) Concept paperon | 1.3) Based on the 1-3)DGSAM
ideal legal structure of | comparison mentioned | headquarters officials
state asset management | above, DGSAM will responsible for legal
make a concept paper on | matters and/or the
ideal legal aspect of state | project counterparts
asset management.
2. Develop and 2-1) Learning how the 2-1) JICA Expert will 2-1)DGSAM
implement in-house Japanese relevant introduce DGSAM how | headquarters officials
training program for | in-house training program | Japan’s Local Finance | responsible for
the staff of DGSAM | is designed and Bureaus hold training drafting and revising
and its local branch implemented. programs for its instructions and
offices by studying the officials. planning training
Japanese relevant program and/or the
in-house training project counterparts
program .
iﬁﬁ‘;‘ﬁ?gﬁiﬁf 2:2) After leaming about | 22)DGSAM.
staff of DGSAM and its Japan s case, ]I)GSAM headqua.rtcrs officials
local branch offices w11.1 t'enhance in-house requns1b]e for N
training course, for state | drafting and revising -

asset management instructions and
operation for DGSAM | planning fraining
and its regional office program and/or the

22
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staff.

2-3) DGSAM will
implement the in-house
training program for its
staff and its regional
offices’ staff. (At the end
of the program, DGSAM
will undertake
examination to check
participants’ degree of
understanding on what
they learned.)

project counterparts

2-3) AIlDGSAM
headquarters officials
and major local
branch officials

3. Reexamine existing
state asset information
management and
design concept of a
state asset database
system by learning
structure of the
Japanese relevant
system

3-1) Learning structure of
the Japanese relevant
system in Japanese
relevant Ministries.

3-2)Reviewing problem
on current Information
System of State Asset
Management

3-3)lmproving a new
Information System of
State Asset Management

3-4) Drafting schedule of
the development of the
Information System of
State Asset Management

3-1) JICA Expert will
introduce DGSAM
structure and contents of
Japan’s Information

| System of State Asset

Management.

3-2) Based on Japan’s
system, DGSAM will
review what points of
current Information
System of State Asset
Management have to be
improved.

3-3) Based on the review
in 3-2), DGSAM will
make a concept paper on
development of the
Information System of
State Asset Management.
(This paper will mention
1) concrete disadvantages
of the current system,

2) concept, concrete
structure, and budget
needed for the new
system.)

3-4) DGSAM will make
concrete schedule of
development of the new
Information System of
State Asset Management.

DGSAM headquarters
officials responsible
for data management
and/or the project
counterparts
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