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a2y FBEAE M/M (Minutes of Meeting)
MINUTES OF MEETING
ON
Project Formulation Study on Development Study for

Standardizing Business Development Service

AGREED UPON BETWEEN

DEPARTMENT OF INDUSTRIAL PROMOTION
MINISTRY OF INDUSTRY
AND

JAPAN INTERNATIONAL COOPERATION AGENCY

Bangkok, July 3, 2008

P e e A (S

Mr.Somkiat Pootongchairit Mr. Akiyoshi SAKURABA
Deputy Director General Leader of the Preliminary Study Team
Department of Industrial Promotion Japan International Cooperation Agency

Ministry of Industry (JICA)



In response to the official request of Ministry of Industry, the Government of Thailand (hereinafter
referred to as “the Government of Thailand”), the Japan International Cooperation Agency
(hereinafter referred to as “JICA™) dispatched the Project Formulation Study Team, headed by Mr.
Akiyoshi SAKURABA (hereinafter referred to as “the Team™), to Thailand from June 26 to July 3,
2008 to discuss the direction of the Development Study for the Standardizing Business
Development Service (hereinafter referred to as "the Study™).

During its stay in Thailand, the Team carried out interviews, field surveys, and held a series of
discussions with the officials of Department of Industrial Promotion, Ministry of Industry
(hereinafter referred to as "DIP"), other authorities concerned of the Government of Thailand such
as Industrial Promotion Center, regional office of OSMEP and private companies in Chiang Mai
province, Surat Thani province,

The Minutes of Meetings have been prepared for the better understanding of the orientation of the
study discussed between DIP and the Team on June 26 and July 3, 2008. The main items that were
discussed and confirmed by both sides are as follows.



I. Items observed and confirmed by the Team and DIP

> The improvement of SME consultancy services is included in the promotion of SMEs. And
Shindan-shi plays a key role not only for consulting SMEs but also facilitating business service
providers to SMEs. Therefore, developing service quality, especially the Shindan system is
imperative for the promotion of business services and SMEs.

> Since [PC(Industrial Promotion Center) in province plays a key role for the promotion of
SMEs in manufacturing sector, it is suggested to perform as an implementation agency to
utilize Shindan-shi.

» For this purpose, it is necessary to support IPC for building/enhancing the system for utilizing
Shindan-shi and providing the upgrading training for Shindan-shi.

»  Once this utilization of Shindan-shi becomes in effect, the mechanism which IPC facilitate the
concerned organization will be a model for an approach to improve/promote SMEs and the
providers of business services. In addition to that, IPC can be a center of Indusirial Promotion
in regard with making policy related. Also, it is possible to support policy framework by
OSMEP(Office of Small and Medium Enterprises Promotion which takes care of all over
sector) with adequate guidelines for effective regional SME promotion policy.

» Beside technical supports, JICA could play an active role as making suggestion on
coordinating SME promotion policy making and policy implementation at regional level,
working with prominent players such as DIP, IPO(Industrial Promotion Office in Provincial
Government), and OSMEP.

IL Items discussed between the Team and DIP
1. The Points raised by DIP

» As standardizing the BDS, it is suggested that “service quality development” should better
represent the intended issue. The title of the development study should therefore be changed
from Business Development Service Standardizing” to “Strengthening Mechanisms for the
Regional SME Promotion and Consultancy Service Quality Development”,

» Shindan service shall be the principal consultancy service to regional SMEs. And the service
quality development will be primarily focused on Shindan.

» For achieving the above mentioned purpose, it is necessary for enhancing the activity of
Shindan-shi or Shindan system in regional/provincial level.

» The mechanism which is utilizing the Shindan-shi and networking of the concerned
organization is imperative.

2. The Points raised by IPC and Private Companies.

For Chiang Mai and Surat Thani

» It is important for IPC to improve its capacity on the promotion of SMEs in the province. In
this regard, the utilization of Shindan-shi is imperative because it already showed effectiveness
and the result worked out as such the private companies where the study team visited claimed
that they became to know how the management was handicapped before they receive the
Shindan and to explain to the workers about the situation to improve. And the companies who

e



received the Shindan highly appreciated its activity and found the measure for resolving the
problem.

» However, improvement of quality and expansion of Shindan service capacity are necessary in
order to sustain the service. Shindan-shi in provinces also needs continued coaching by any
expert.

» There are several supporting activities to SMEs by IPC, OSMEP, Provincial Government and
FTI(Federation of Thai Industry) in regional/provincial level however these activities are not
well coordinated.

» Confidence against Shindan-shi and public services are a major factor for SME to use Shindan
and the other related services. DIP should focus on measures to deliver confidence in service
usage.

The team recognized that the proposed contents described above will be in appropriate direction
for the development study but needs further consideration and discussion in detail.
The both sides agreed that the detail of the study will be discussed in the next meeting which
will be expected in Bangkok in the second half of this Japanese fiscal year (from October 2008 to
March 2009).

3. Possible contents of the Study
» Project Name: “Strengthening Mechanisms for the Regional SME Promotion and Consultancy
Service Quality Development”

» Purpose: To formulate/build the mechanisms for developing consultancy service quality
through utilizing Shindan system as a prominent tool for SME promotion in DIP/IPC.

> Contents:

Survey and Analysis:

(1) Development mechanism on the regional SME promotion policy among relevant organizations.

(2) Effective mechanisms for development, utilization of Shindan-shi, and providing the better
quality of business services to the regional SMEs through some pilot projects.

Suggestion:

(1) Regarding the IPC’s implementation mechanism to promote SMEs and BDS by utilizing
Shindan-shi.

(2) Regarding fostering/training of Shindan-shi in province to enhance the activity

(3) Based on the above items, to suggest a model to improve/promote the management of SMEs
and BDS,

II. OTHERS

1. Precondition for this project is that OSMEP will be involved in the aspect of the regional
SME promotion policy making.



Attachment:
1. List of Attendants
2. Image of prospective mechanism for National/Regional SME/BDS promotion
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(Thailand’s Side)

Departinent of Industrial Promotion, Ministry of Industry

Mr. Somkiat Pootongchairit
Mr. Kittiphat Panitaporn

Ms. Siwaporn Wongyviwatchai

Mr. Chotiwutti Innadda

Ms. Angsana Somabha
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Project Formulation Study Team
Mr.Akiyoshi SAKURABA
Mr.Kenji ISHIZUKA
Mr.Kazuya MARUO

Deputy Director General
Director, BBDS(Bureau of BDS)

Division Director, Standard and Network
Division, BBDS
Standard and Network Division, BBDS
Standard and Network Division, BBDS

Study Team Leader
Study Planning
Implementation Framework/Coordination
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Prospective Mechanism
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Regional SME Promotion Blue Print
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ON
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In response to the official request of Ministry of Industry, the Government of Thailand, the Japan
International Cooperation Agency (hereinafter referred to as “JICA™) dispatched the Preparatory
Survey Team, headed by Mr. Akiyoshi SAKURABA (hereinafter referred to as “the Team™), to
Thailand from December 8 to December 23, 2008 to discuss the direction of the Technical
Cooperation for Development Planning on THE STRENGTHENING MECHANISMS FOR THE
REGIONAL SME PROMOTION AND CONSULTANCY  SERVICE QUALITY
DEVELOPMENT (hereinafter referred to as "the Project”).

During its stay in Thailand, the Team carried out interviews, had consultations and held a series of
discussions about the draft Scope of Works (hereinafter referred to as “S/W™) with the officials of
Department of Industrial Promotion, Ministry of Industry (hereinafter referred to as "DIP"), other
authorities concerned of the Government of Thailand, and Association of SHINDAN-SHI, etc..

The Minutes of Meetings have been prepared for the better understanding of the orientation of the
Team discussed between DIP and the Team during its stay in Thailand. The main items that were
discussed and confirmed by both sides are as follows.



I. Items observed and confirmed by the Team and DIP

S

Y

\-7

v

Project duration will be up to 2 years and DIP suggested 6 months for the research/survey,
| year for the Pilot Project as verification of the mechanism, 6 months for compiling the
suggestion and recommendation. Then the team replied to consider of its suggestion.

Project purpose is to set up the mechanism for regional SME promotion by utilizing
SHINDAN-SHI, and networking among the concerned organization at regional level.

The word of “One Stop Service” shall be replaced with “Integrated SME Promotion (ISP)”.
Both sides confirmed that DIP (including IPC1 and IPC10) will be Counterpart (C/P) and
responsibility of the Project will be on Director General of DIP.

Since the inttial JICA-Supported SHINDAN-SHI development in 1998, DIP is now in need of
up-to-date knowledge and practices for Shindan. It is recommended that DIP’s Shindan
development scheme be furbished with state-of-the-art Shindan practices. Then DIP will
consider taking countermeasure for its improvement by using its budget.

In order to achieve [ull development of SHINDAN-SHI at the regional level, DIP should
provide adequate budget for allocation to provide Shindan service as a public-supported
service at the regional level.

The Project should attempt to layout supporting mechanism to promote SME and related
extensions of business development services in order to underline important factors and how to
develop/utilize SHINDAN-SHI capacity in the network of related organizations.

The structure of the Project may be diversified into three Phases. Phase 1 is for research,
survey and analysis. Phase 2 is for the verification by implementing the Pilot Project, Phase 3
is for making up the result of the Pilot Project and compiling the suggestion, recommendation.
The idea to set up the mechanism for SME Promotion by utilizing Integrated SME Promotion
was proposed and tried out around several years ago at provincial level have not been bearing a
fruit, due (o the barrier of organizations and no legislation about the Integrated SME
Promotion at that time.  Then it is mentioned that there were some difficulties in networking
the related organizations. Both sides confirmed to take up this matter and consider the
suitable mechanism of Integrated SME Promotion.

Both sides confirmed that Implementation Arrangement to set up Steering Committee at
central level and Central and Regional Working Group Meeting for the purpose of reporting,
monitoring and information sharing of the Project. For the managing of these committees, it is
necessary o set the secretariat at DIP-MOL  These committees consist of the personnel from

cach related organizations as attached Appendix 2 of draft S/W.

2

@ Steering Commiltee
@ Central Working Group Committee
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@® Regional Working Committee @ Chiang Mai and Surat Thani
©  Seccretariat managed by BBDS, DIP-MOI

II. Ttems discussed between the Team and Association of SHINDAN-SHI,
individual SHINDAN-SHI

» SHINDAN-SHI Association in Bangkok, SHINDAN-SHI in Chiang Mai and Suratthani
understood that they will play a key role for the promotion of SME and may become a
coordinator in the mechanism in this Project. They are willing to upgrade the skills in regard

with this matter.

Y

There is an issue about SHINDAN-SHI in Chiang Mai and Suratthani that they have been
trained around 300 hours only in compare with SHINDAN-SHI in Bangkok who have been
trained around more than 1,000 hours, and then they have limited capacity and experience of
factory diagnosis so far. Therefore, it was requested by them to upgrade Shindan skill
thorough the Project. DIP and JICA confirmed they will take up this matter and consider
having some measures.

In order to achieve full development of SHINDAN-SHI, number of service cases experienced
by each SHINDAN-SHI is utmost important.  As a guideline, SHINDAN-SHI should serve
10 cases or render approximately 500 hours of factory diagnosis service before he/she become

\’i
£

potent.

A

SHINDAN-STHI looks forward to have opportunities to make the necessary practical learning

from visiting prominent SHINDAN-SHI and organizations in Japan.

» JICA will consider of consulting with the THAI-NICHI INSTITUTE OF TECHNOLOGY
where the SHINDAN-SHI have been utilized already as lecturer.

> It was confirmed that the Project will not intend to foster new SHINDAN-SHI but to have

training such as being coordinator in the mechanism for SME Promotion.

1. OTHERS

LS

> After the approval on the implementation plan for the Project by JICA, the team of
Expert/Consultant is hired, and then the Project may start from the first quarter of Japanese

fiscal year (April to June 2009).

&
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Attachment:

1. List of Attendants

2. Image of prospective mechanism for National/Regional SME/BDS promotion
3. draft S/W (including Implementation Arrangement, Schedule)
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(Thailand’s Side)

Department of Industrial Promotion, Ministry of Industry

Mr. Pramode Vidtayasuk Director General

Dr. Pasu Loharjun Deputy Director General

Mr. Kittiphat Panitaporn Director, BBDS(Bureau of BD)S)

Ms. Siwaporn Wongviwatchai Division Director, Standard and Network
Division, BBDS

Mr. Veranant Neeladanuvongs Divector [PCI

Mr. Surat Chimphlisiri Director, IPC10

Ms. Oraphan Tantivirasut Industrial Technical Officer, IPCt

Ms. Chidchanok Chanmontri Industrial Technical Officer, IPC10

Mr. Chotiwutti Innadda Industrial Technical Officer, Standard and
Network Division, BBDS

Ms. Angsana Somabha Industrial Technical Officer, Standard and

Network Division, BBDS

(Japanese Side)
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ON
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Bangkok, , 2009
Mr. Pramode Vidtayasuk Mr. ONODA Katsuji
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L INTRODUCTION

In response to the official request of the Government of Kingdom of Thailand
{(herein after referred to as “the GOT™), the Government of Japan (hereinafter “the
GOJ7) decided to conduct the Project on THE STRENGTHENING MECHANISMS
FOR THE REGIONAL SME PROMOTION AND CONSULTANCY SERVICE
QUALITY DEVELOPMENT (hereinafter referred to as "the Project") in accordance
with the Agreement on Technical Cooperation between the GOJ and the GOT

signed on November 5“‘, 1981.

Accordingly, the Japan International Cooperation Agency (hereinafter referred to
as "JICA"), the official agency responsible for the implementation of the technical
cooperation programmes of the GOJ, will jointly undertake the Project with the

authorities concerned of the GOT.

The present document sets forth the Scope of Work with regard to the Project.

II. OBJECTIVES OF THE PROJECT

The objectives of the Project are:

1. To formulate/build the mechanisms based on the Integrated Small and Medium
Sized Enterprises (hereinafter referred to as “SME”) promotion for the better
consultancy service through utilizing SHINDAN system as a prominent tool
for SME promotion by DIP/Industrial Promotion Center(hereinafter referred to
as “IPC”)

and

2. To implement a pilot project to build effective mechanism for development,
utilization of SHINDAN-SHI and providing the better quality of business
development services to a regional level SME in Chiang Mai and Surat Thani

provinces.
Q@ ‘



II. PROJECT AREA

The Project will cover entire area of Thailand and focused provinces are Chiang

Mai and Surat Thani.

IV. SCOPE OF THE PROJECT

In order to achieve the objectives mentioned above, the Scope of Work for the
Project shall cover the following items:

Phasel: Review of current situation
1 . Comparative Analysis { Literature Search and Review )

I-1 To confirm the SME Promotion Policy of Japan, Malaysia, the Philippines, Indonesia,
and Viet Nam

[-2 To confirm and review the related government organizations and private sector
organizations, the activities in regard with SME Promotion in these countries

1-3 To extract good examples of SME Promotion Policy and the utilization of Integrated
SME promotion {ISP), SHINDAN-SHI from the above research

-4 To have the seminar for the related organizations in Thailand on the result of the
above research, the effectiveness of the SME Promotion through the utilization of the
Integrated SME promotion, SHINDAN-SHI

2 . Focused Study on current situation of Thailand and possible adoption of practical
Japanese mechanism

2-1 SME Promotion Policy of Regional/Provincial level

2-2  To confirm of the related organizations including IPC and review the activity of those
organizations in regard with the SME Promotion through the utilization of Integrated
SME promotion, SHINDAN-SHI

2-3  To confirm about the utilization status of SHINDAN-SHI in SME Promotion

2-4  To analyze critical development and supporting factors for the SME Promotion
through the utilization of Integrated SME promotion, SHINDAN-SHI

2-5 Needs analysis of the regional SME about the Integrated SME promotion mechanism

and the utilization of SHINDAN-SHI



2-6  Research of the supporting factors (subsidy, regulation, certification, ete.) to utilize

private Business Development Service suppliers by IPC

3 . Development of the concept for the mechanism regarding the SME Promotion on
Regional level

3-1  Concept development for the mechanism based on the result of above 1. and 2.
research

3-2  To get the consensus on the above concept through the related organizations

4 . Basic Design of the mechanism
4-1 Basic Design

4-2  To get the consensus and commitment on the Basic Design

Phase2: Verification through the Pilot Project

1 . Preparation of the Pilot Project for the verification of the effectiveness of SME
Promotion through the utilization of Integrated SME promotion, SHINDAN-SHI

-1 To extract the issues and problems from the result and analysis of above Phasel
1-2 Design and Propose the draft of mechanism through IPC by the networking with

related organizations based on the result of the above Phase 1

2 . Verification of the mechanism by implementing the pilot project
2-1  Capacity building of IPC staff and the other related government official for SME

Promotion through the utilization of Integrated SME promotion and SHINDAN-SHI

3]

-2 Capacity building of SHINDAN-SHI in regional/Provincial level to obtain the skill
such as a coordinator

2-3  Information Sharing/PR for SME Promotion to SME, related organizations by [PC

2-4  Making structure for the collaboration between SHINDAN-SHI and IPC

2-5  Promotion of the networking and collaboration among IPC and the other

regional/provincial organizations related to SME Promotion
2-6  To make the mechanism for reporting/feed back to central level
2-7  Monitoring and Evaluation of this pilot project

2-8  Dissemination/Seminar on the result of above Pilot Project



Phase3: Compiling the result of the Pilot Project

1 . Compiling the recommendation, action plan on the introduction of the mechanism for SME
Promotion through the utilization of Integrated SME promotion and SHINDAN-SH]
1-1 ~ Making the action plan to introduce the mechanism for the other region and provinces
-2 Suggestion and Advice for the modeling/dissemination of the mechanism based on the result

of the Pilot Project

V.SCHEDULE OF THE PROJECT

The Project will be carried out in accordance with the tentative schedule as attached in the
Appendix. The schedule is tentative and subject to be modified when both parties agree upon

any necessity that will arise during the course of the Project.

V1. REPORTS

JICA shall prepare and submit following reports in English to the Government of Thailand.

1

2

. Inception Report:

Thirty (30) copies will be submitted at the commencement of the first work period in
Thailand. This report will contain the schedule and methodelogy of the Project.
The summary of Inception Report will be prepared in Thai as well (100 copies).

. Progress Report I

Thirty (30) copies will be submitted at the time of fourth (4") months after the
commencement of the first work period in Thailand. The summary of Progress Report [ will

be prepared in Thai as well (100 copies).

. Progress Report 1
Thirty (30) copies will be submitted at the time of about eighth (8") months after the
commencement of the first work period in Thailand. This report will summarize the findings
of the first phase of the Project and include the basic design of the conceptual Mechanism

for SME Promotion in regional level and the action plan for the Operational Research at

phase 2, The summary of Progress Report [T will be prepared in Thai as well (100 copies).



6. Progress Report I11:

Thirty (30) copies will be submitted at the time of about twelfth (12") months after the
commencerment of the first work period in Thailand. The summary of Progress Report 111

will be prepared in Thai as well (100 copies).
7. Progress Report [V

Thirty (30) copies will be submitted at the time of about sixteenth (16") months after the
commencement of the first work period in Thailand. This report will summarize the findings
of the second phase of the Project. The summary of Progress Report IV will be prepared in
Thai as well (100 copies).

8. Draft Final Report:

Thirty (30) copies will be submitted at the end of the last work period in Thailand, The GOT
shall submit its comments within one (1) month after the receipt of the Draft Final Report.
The summary of Final Report will be prepared in Thai as well (30 copies) and Japanese (10
copies).

9. Final Report:
Fifty (50} copies will be submitted within one (1) month after the receipt of the comments
on the Draft Final Report. The Final Report will be prepared in Thai as well (200 copies).

The electronic version of the Final Report also be submitted.

VI UNDERTAKINGS OF THE GOVERNMENT OF THAILAND

1. Specific privileges and other benefits to the Japanese Project Team (hereinafter “the
Team”) necessary for the implementation of the Project will be provided in accordance with
the Agreement on Technical Cooperation between the GOJ and the GOT signed on
November 5™ 1981.

2. Department of Industrial Promotion, Ministry of Industry (hereinafter “DIP-MOI”) shall
act as counterpart agency to the Team. DIP-MOI shall coordinate with other governmental
and non-governmental organization(s) concerned such as Office of Small and Medium

Enterprises Promotion, Association of SHINDAN-SHI, Thai Chamber of Commerce for

& @

smooth implementation of the Project.



3. To facilitate the smooth conduct of the Project, DIP-MOI shall take necessary measures in

cooperation with other relevant organizations within law and regulations in force in
Thatland;

(1) To cooperate in secure the safety of the Team, when and as it is required in the course
of the Project.

(2) To cooperate in secure permission for entry into private properties or restricted areas
for the implementation of the Project.

(3) To cooperate in secure permission for the Team to get access all data, documents and
information necessary for execution of the Project,
and

(4) To recommend medical services as needed, its expenses will be chargeable on

members of the Team.

4. DIP-MOI shall, at its own expense, provide the Team with the following, in cooperation
with other organizations concerned:

(I} Available data (including maps and photographs) and information related to the
Project;

(2) Counterpart personnel;

(3) Suitable office space with necessary equipment
and

(4) Credentials or identification cards.

5. The GOT shall bear claims, if any arises, against the members of the Team resulting from,
occurring in the course of, or otherwise connected with, the discharge of their duties in the
implementation of the Project, except when such claims arise from gross negligence or

willful misconduct on the part of the team.

VIII UNDERTAKINGS OF JICA

For the implementation of the Project, JICA shall take the following measures;
1. To implement the Project, as its own expenses,
2. To dispatch the Project Team to Thatland, as its expenses,
and

3. To pursue development of counterparts’ capacity in the course of the Project.
Q@"



IX. CONSULTATION

JICA and the DIP-MOI shall consult with each other in respect of any matter that may arise from

or in connection with the Project.

Attachment:
Appendix 1 Tentative Schedule of the Project

Appendix 2 Implementation Arrangement
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Appendix 2
Implementation Arrangement

1. Implementation Organization
Definition:
The responsible agency for the Project, the responsible recipient of the final report of the Project.

= DIP-MOI

2. Counterpart Team
Definition:
v The Agency which works together with Japanese consultant team in order to formulate
the Mechanism for SME promotion in regional level.
v The Agency which works together with Japanese consultant team in order to make
recommendations for strengthening capacity of central and regional administrations in
promoting SME, utilizing action plan to contribute the set up of the Mechanism.

= DIP-MOI

IPC { at Chiang Mai
IPC 10 at Surat Thani

3. Steering Committee

Definition:

A coordinating committee of central government level which is set up for supporting smooth
implementation of the Project and promoting utilization of the outputs of the Project after the
completion of it.

= DG or DDG of DIP-MOI

Director of BBDS, DIP-MOI

Representative of Policy and Strategy Bureau, Office of the Permanent Secretary
(MOI)

Representative of OSMEP

Representative of JICA

4. Central Working Committee

Definition:

A committee to be placed at the central government level which to monitor, expedite the
implementation of the Project such as the networking activity for building up the mechanism,
utilization of SHINDAN-SHI.
= Director of BBDS, DIP-MOI1

Representative of Policy and Strategy Bureau, Office of the Permanent Secretary
(MODn

Representative of OSMEP

Representative of Association of SHINDAN-SIHI

Representative of ATSME, TCC, FTI, SME Bank, Universities, TPA

Other institution/organization/network which concerned in SME promotion in

central level
&.

Representative of JICA



5. Regional Working Committee for IPC 1 & 10
Definition:

A committee to be placed in the model provinces (Chiang Mai and Suratthani), examines a
schedule for the progress of the Project, provides necessary information and advice in the
process of the operational research, and coordinates with other related agencies about the
Project.

The committee also explains to the Governors about the progress and contents of the Project at
the point in important stages and obtains advice, guidance. The committee also supervises
public consultation.

= Director of IPC 1 & 1))

Officials from DIP-MOI

Officials from Industrial Promotion Office (IPO) in Provincial Government
Officials from Regional offices of OSMEP

Regional Associations of SHINDAN-SHI/Representative of SHINDAN-SHI
Regional offices of ATSME, TCC, FTI, SME Bank, Universities

Other institution/organization/network which concerned in SME promotion in
regional level

Representative of JICA

6. Secretariat for Steering Committee, Central Working Committee, Regional Working
Committee
Definition:
A Secretariat which taking care of holding these committees, coordinates and correspondents to
the participants will be placed at BBDS, DIP-MOI.

End
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