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Phase 1: Review and Analysis of the Present Situation

1. Situation analysis
(1) Manufacturing sector
a. Government administrative structure
b. Government policy relevant to manufacturing sector

Macroeconomics status of the manufacturing sector

a o

Current projects and programs in the manufacturing sector

e. Product in the manufacturing sector of Oman

=

Available input within Oman for the manufacturing sector

(2) The current seventh five year plan from 2006 to 2010
a. Administrative structure for the implementation
b. Situation of the achievement
c. Comparison with the direction of current economic development
d. Situation of budget allocation

e. Development projects and programs based on this plan and the others

(3) “Future Industrial Strategy”
a. Administrative structure for the implementation
b. Proposed implementation plan by the institutions
c. Budget allocation for its implementation
d. Confirmation on the specific project/program

e. Specific review on the mentioned sectors in relation with manufacturing sector

(4) The selected Industrial Development Plan
a. Site visit for several selected industrial area such as Al Braymi, Ad Doqum
b. Confirmation on the related government institutions
c. Manufacturing sector status in these areas

d. Comparison with the sector mentioned in each Industrial Development Plan and the actual

0 200



status

Phase 2: Comparative Analysis and Formulation of the Recommendation

1.

Comparative Analysis between the Gulf Countries

(1) Government policy relevant to manufacturing sector

(2) Situation Analysis of the manufacturing sector

(3) Situation Analysis of the Development Project/Program

(4) Administrative structure for the development and promotion of manufacturing sector

(5) Comparison with the situation of Oman to these countries

. Extraction of the issues in the manufacturing sector of Oman based on the analysis

(1) Issues for the manufacturing sector
(2) Issues for the Future Industrial Strategy

(3) Issues for the selected individual Industrial Development Plan

. Recommendation for the development of manufacturing sector in Oman

(1) For the manufacturing sector in Oman
(2) For the Industrial Strategy made by Omani government
(3) For the selected individual Industrial Development Plan of Al Braymi, Ad Doqum

. Obtaining the consensus on the above draft recommendation among organizations/institutions

Phase 3: Recommendation

1. To make the specific suggestion for its implementation of the Future Industrial Strategy in regard

with manufacturing sector.

2. To make the recommendation for manufacturing sector development and hold the seminar for

dissemination of the resulting evidence of the analysis.

3. To hold a seminar/workshop in Oman and Japan respectively for the reporting and dissemination of

the results of the Study publicly.
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MINUTES OF MEETING
ON

MASTER PLAN FOR INDUSTRIAL DEVELOPMENT IN THE SULTANATE OF OMAN

AGREED UPON BETWEEN

MINISTRY OF COMMERCE AND INDUSTRY
AND

JAPAN INTERNATIONAL COOPERATION AGENCY

Muscat, May 24, 2008

NZ
. 8 &
Dr.Abdullah Ali Al-Hinai Mr. Sakae YOSHIDA ‘
Director General of Industry, Leader of the Preliminary Study Team
Directorate General of Industry, Japan International Cooperation Agency

Ministry of Commerce and Industry JICA)



In response to the official request of the Government of the Sultanate of Oman (hereinafter referred
to as “the Government of Oman”), the Japan International Cooperation Agency (hereinafter referred
to as “JICA”) dispatched the Preparatory Study Team, headed by Mr. Sakae YOSHIDA (hereinafter
referred to as “the Team”), to Oman from May 17 to May 24, 2008 to discuss the direction of the
Development Study for the Master Plan for Industrial Development(hereinafter referred to as "the
Study").

During its stay in Oman, the Team carried out interviews, field surveys, and held a series of
discussion with the officials of Ministry of Commerce and Industry (hereinafter referred to as
"MCI") and other authorities concerned of the Government of Oman. The list of those who attended
these meetings is shown in the Appendix. :

The Minutes of Meetings have been prepared for the better understanding of the orientation of the
study discussed between MCI and the Team on May 24, 2008. The main items that were discussed
and confirmed by both sides are as follows.
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I. Items observed and confirmed by the team and MCI

1. The Points proposed and discussed with Directorate General of Industry
- The Omani side requested as below;
> Review industrial development endeavor especially for manufacturing sector in the Sultanate
in the last 10 yedrs, its achievement and directions, with special attention to the current 7t
Five Year Plan. Based on that to give general evaluation and overall vision such as comment
on that for the next upcoming plans (8" and 9™ Five Year Plan.
~ Study and evaluate the “Future Industrial Strategy” which was approved by the cabmet of the
Sultanate and give opinion on the implementation plans and time frame for it.
» Comments and specific suggestions for industrial development especially on manufacturing
sector for Al Braymi and Ad Dugm Industrial Areas with specific idea abeut sectors, projects
and their requirement of supporting services and infrastructure.

\%

The team recognized that the proposed contents described above will be in appropriate direction
for the development study but needs further consideration and discussion in detail.
The both sides agreed that it will discuss about the detail of the study in the next meeting
which will be expected in Muscat after October of this year.

2. The Request by the Directorate General Qf SMEs Development in regard with the dispatch of a
short term expert.

The department of SME Development requested the team to dispatch an expert of SME policy

and expressed its interest to be;

1) Japanese experience in the field of policy and strategy for SMEs.

2) Legal framework for the SMEs in Japan.

3) Abook or the services which Japanese government provided for the SMEs.

4) Future cooperation in organizing workshops/seminars, conferences.

5) Any technical assistance in which Japanese side think it will help.

The team proposed that these items described above need further discussion and could be
involved in the same development study and it is necessary to discuss in the next meeting.

The both sides agreed on basically of the Scope of the Study as above mentioned 1. and 2..

II. OTHERS

1. Both sides agreed the result of the Study would be open to the public in order to achieve
maximum use of the Study results.

2. Both sides confirmed that the collaboration among the stakeholders is imperative, therefore
MCI would be carefully coordinate among them; SME Development Department, OCIPED,
PEIE, etc.

3. Both sides confirmed that the counterparts are Directorate General of Industry and
Directorate General of SMEs Development.

N
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4. Both sides agreed on the tentative schedule of the Study that will commence within Japanese
fiscal year of 2008 and complete by the end of Japanese fiscal year 2009 or 2010. Before
the commencement of the Study, JICA will send a Preparatory Study for making Scope of
Works after October of this year.
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List of Attendants

(Oman’s Side)

Ministry of Commerce and Industry

Directorate General of Industry
Dr.Abdullah Ali Al-Hinai
Mrs.Nahla Abdulawahab Al-Hamdi
Mr.Salah Mohmaed Abdu
Mr.Hani Al-Rawahi
Ms.Fatma Al-Azri
Ms.Nadia Al-Amri

(Japanese Side)

Preparatory Study Team

Mr.Sakae YOSHIDA
Mr.Kenji ISHIZUK A

Director General
Assistant Director
Industrial Adviser
Staff

Staff

Staff

Leader
Study Planning
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MINUTES OF MEETING
ON
DETAILED PLANNING SURVEY ON

MASTER PLAN FOR INDUSTRIAL DEVELOPMENT IN THE SULTANATE OF
OMAN

AGREED UPON BETWEEN

MINISTRY OF COMMERCE AND INDUSTRY
AND

JAPAN INTERNATIONAL COOPERATION AGENCY

Muscat, February 25, 2009
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Mrs. Nahla Abdulawahab Al-Hamadi Mr. Sakae YOSHIDA

Assistant Director General Leader of the Detailed Planning Survey
Acting Director of Industrial Planning and Team

Studies

Japan International Cooperation Agency
Directorate General of Industry (JICA)

Ministry of Commerce and Industry



In response to the official request of Ministry of Commerce and Industry (hereinafter
referred to as “MOCI”), the Government of the Sultanate of Oman, the Japan
International Cooperation Agency (hereinafter referred to as “JICA”) dispatched the
Detailed Planning Survey Team, headed by Mr. Sakae YOSHIDA (hereinafter referred
to as “the Team™), to Oman from February 20 to 25, 2009 to collect the necessary
information for the preparation of the Development Study (hereinafter referred to as
“the Study™), to discuss the direction of the MASTER PLAN FOR INDUSTRIAL
DEVELOPMENT IN THE SULTANATE OF OMAN.

During its stay in Oman, the Team carried out interviews and held a series of
discussions with the officials of MOCIL. And the Team also visited United Arab
Emirates (Dubai) for the purpose of preparation on comparative analysis for this Study
before the visit to Oman.

The Minutes of Meetings have been prepared for the beétter understanding of the
orientation of the Study discussed between MOCI and the Team on February 22, 24 and
25, 2009. The main items that were discussed and confirmed by both sides are as

follows.

NO. A
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Items discussed and confirmed by the Team and MOCI

1. Comparative advantage of the industrial development of Oman among the GCC shall be

examined and found out in the study.
2. The example of the industrial cluster will be extracted in the study.

Omani side requests to have the training in Japan related to the industrial development.

93]

4. It includes IT sector in the manufacturing sector.

5. Omani side requested the study shall be finalized by the beginning of 2010 because the result
of the study should be cooperated into the 8" Flve Years Plan.

II.  Basic contents of the Study

1. Name of the Study

Master Plan for Industrial Development in the Sultanate of Ginan

2.  Purpose of the Study
To make recommendations for the Industrlal Development especiahy in the manufacturing sector

and these recommendations will be reflected into the forth coming 8" Five Year plan.

3. Project Period

Around one year.

4. Input
Japanese side:

Group of experts/consultants, Expenditure related to the Study activities.
Omani side:
Project Manager, Counterpart personnel, Administrative staff, Space for the experts/consultants

activity and equipment, Office facilities for the experts/consultants.

5. lmplementation Management

The Steering Committee will be set up as attached document.
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Attachment:

1. List of Attendants

2. Implementation Arrangement
3. Draft Scope of Work
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Attachment 1

List of Attendants

(Omani Side)
Moct
» Directorate General of Industry

Dr. Abdullah Ali Al-Hinai Director General
Mrs. Nahla Abdulawahab Al-Hamadi Assistant Director General, Directorate of Industry
Mr. Salah Mohmed Abdu Industrial Adviser
Dr. Zahir Hamad Abdelrahiem Economic Adviser
Ms. Sheikh Sultan Malik Al Harthi Head of Industrial Studies Séction
Mr. Hani AI;Ra»vahi Head of Analysis and Evaluation Section
Ms. Nadia Al-Amri Head of Industrial Planning Section -

»  Directorate General of SME
Mr. Sallah Bin Hilal Al-Maawali Director General
Mr. Saif Bin Ali Al-Rashdi Director of Directian & Guidance
Mr. Sreekumar Nair Senior Consultant

(Japanese Side)

Survey Team
Mr. Sakae YOSHIDA Team Leader
Mr. Kenji ISHIZUKA , Cooperation Planning

.6 .
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Implementation Arrangement

1. Implementation Organization
Definition:
v" The responsible agency for the Study, the responsible recipient of the final report of the
Study.
¢ Directorate General of Industry, MOCI

2. Counterpart Team
Definition:

v" The Agency which works together with Japanese consultant team in order to formulate
the Mechanism for SME promotion in regional level.

v’ The Agency which works together with Japanese consultant team in order to make
recommendations for strengthening capacity of central and regional administrations in
promoting SME, utilizing action plan to contribute the set up of the Mechanism.

o Officials in the Directorate General of Industry, MOCI
s Officials in the Directorate General of SME, MOCI

3. Steering Committee
Definition:

Y" A coordinating committee of central government level which is set up for supporting
smooth implementation of the Study and promoting utilization of the outputs of the
Study after the completion of it.

Director General of Directorate General of Industry, MOCI

Director General of Directorate General of SME, MOCI

Representative of Ministry of National Economy

Representative of PEIE

Representative of OCIPED

Representative from any other related organizations according the requirement
Representative of JICA

¢ & & & o o

End



DRAFT
SCOPE OF WORK

FOR
THE STUDY
ON
MASTER PLAN FOR INDUSTRIAL DEVELOPMENT
IN

THE SULTANATE OF OMAN

AGREED UPON BETWEEN

THE MINISTRY OF COMMERCE AND INDUSTRY
AND

THE JAPAN INTERNATIONAL COOPERATION AGENCY

Muscat, , 2009
Dr. Abdullah Ali Al-Hinai Mr.
Director General, Leader of the Preparatory Study Team,
Directorate General of Industry Japan International Cooperation Agency
Ministry of Commerce and Industry Jica)

The Government of the Sultanate of Oman

Mr. Salah Bin Hilal Al-Maawali

Director General, '

Directorate General of the Development of
Medium and Small Enterprises '
Ministry of Commerce and Industry

The Government of the Sultanate of Oman
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DRAFT
I INTRODUCTION

In response to the official request of the Government of Sultanate of Oman (herein after referred to as “the
Government of Oman”), the Government of Japan decided to conduct the Study on Master Plan for
Industrial Development (hereinafter referred to as "the Study") in accordance with the relevant laws and
regulations in force in Japan.

Accordingly, the Japan International Cooperation Agency (hereinafter referred to as "JICA™), the official
agency responsible for the implementation of the technical cooperation programmes of the Government of

Japan, will jointly undertake the Study with the authorities concerned of the Government of Oman.

The present document sets forth the Scope of Work with regard to the Study.

II. OBJECTIVES OF THE STUDY

The objectives of the Study are:

1. Review of the present situation;
> to review the policy on the development of manufacturing sector, the achievement and the
direction of the seventh five year plan
> to advice on the promotion of the sector which is envisaged as important for the next 10
years based on the above review
2. Recommendation on the “Future Industrial Strategy”
> to make an overall recommendation on the above strategy
> to advice on the specific suggestion for its implementation of the items mentioned in regard
with manufacturing sector
3. Recommendation on the selected Industrial Development Plan
> to advice on the specific Industrial Development Plan made by the Government of Oman for
Ad Dugm, Al Braymi and Sur in regard with specifying potential sector, support industry,
infrastructure development
4. Provision of the Japanese.experience for SME and its policy recommendation for the development
of Omani SME.

III. _STUDY AREA

The Study will cover entire area of Oman.

s
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IV. SCOPE OF THE STUDY

In order to achieve the objectives mentioned above II, the Scope of Work for the Study shall cover the

following items:

Phase 1: Review and Analysis of the Present Situation

1. Situation analysis

(1) Manufacturing sector

Government administrative structure
Macroeconomics status of the Manufacturing sector
Products in the manufacturing sector of Oman

Main Industry Associations and their activities

e a0 T B

Main Business Development Service Provider and their activities

(2) The current Seventh Five Year Plan from 2006 to 2010

a. Administrative structure for the implementation

b. Development projects and programs based on the plan and the others.

¢. Situation of budget allocation

d. Situation of the achievement and evaluation for the current Five Year Plan

(3) “Future Industrial Strategy”

a. Proposed implementation plan by the institutions including budget allocation
b. Confirmation on the specific project/program

c. Specific review on the mentioned sectors in relation with manufacturing sector
(4) Future Energy situation

a. Analysis on the future consumption of the energy
b. Analysis of the supply-side and demand

c. Substitute energy resources
Phase 2: Comparative Analysis and Formulation of the recommendation

1. Comparative Analysis of Omani manufacturing sector among the Gulf countries
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(1) Government policies of the GCC countries relevant to manufacturing sector
(2) Achievement of the development of manufacturing sector of the GCC countries with special
attention to the cluster formation
(3) Comparative analysis on Omani manufacturing sector to the GCC countries (SWOT Analysis)

(4) Relevant clusters to Oman relative to the GCC countries
2. Recommendation for the developfnent of manufacturing sector in Oman based on the analyses
(1) For the manufacturing sector in Oman
(2) For the “Future Industrial Strategy” made by Omani government
(3) For the selected individual Industrial Development Plan of Al Braymi, Ad Doqum and Sur

(4) Identification of the most promising strategic industrial sectors in the future.

3. Seminar for the dissemination of the analyses and recommendations

Phase 3: Current Analysis and Formulation of recommendation for SME Policy in Oman

1. Analysis of selected SME sectors in Oran

(1) Identification of SME sectors in Oman

(2) Problems in Financing ‘

(3) Problems in Marketing

(4) Problems in Technology

(5) Business Development Service Provider and government support for SME
(6) SWOT analysis of SME

2. Any recommendation of the promotion of SME
(1) Comparative advantage sector of SME in Oman
(2) Identification of the thrust areas and key sectos
(3) Models of financing for SME development

(4) Human Resource development for SME

3. Seminar for introducing the SME policy and the existing situation surrounding SME in Japan

V. SCHEDULE OF THE STUDY

The Study will be carried out in accordance with the tentative schedule as attached in the Appendix 1.

Yy
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The schedule is tentative and subject to be modified when both parties agree upon any necessity that

will arise during the course of the Study.

VI. REPORTS

JICA shall prepare and submit following reports in English to the Government of Oman.
1. Inception Report:

Thirty (30) copies of English version will be submitted to at the commencement of the first work

period in Oman. This report will contain the schedule and methodology of the Study as well.
2. Progress Report:

Thirty (30) copies of English version will be submitted at the time of fourth (4™) months before the

commencement of the second work period in Oman.

3. Draft Final Report:
Forty (40) of English version will be submitted before the last work period in Oman. The _
Government of Oman shall submit its comments within one (1) month after the receipt of the Draft
Final Report.

4. Final Report:

Fifty (50) of English version will be submitted within one (1) month after the receipt of the

comments on the Draft Final Report with summary and executive summary.

VII. UNDERTAKINGS OF THE GOVERNMENT OF OMAN

1. To facilitate the smooth conduct of the Study; the Government of Oman shall take necessary

measures:

(1) To permit the members of the Team to enter, leave and sojourn in Oman for the duration of
their assignments therein and exempt them from foreign registration requirements and consular
fees;

(2) To exempt the members of the Team from taxes, duties and any other charges on equipment,
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machinery and other material brought into Oman for the implementation of the Study;

(3) ’fb exempt the members of the Team from income tax and chérges of any kind imposed on or
in connection with any emoluments or allowances paid to the members of the team for their
services in connection with the implementation of the Study;

(4) To provide necessary Office facilities to the Team for the remittance as well as utilization of
the funds introduced into Oman from Japan in connection with the implementation of the

study;

2. The Government of Oman shall bear claims, if any arises, against the members of the Team
resulting from, occurring in the course of, or otherwise connected with, the discharge of their duties
in the implementation of the Study, except when such claims arise from gross negligence or willful

misconduct on the part of the team.

3. Ministry of Commerce and Industry, the Government of Oman shall act as a counterpart agency to
the Team and also as a coordinating body with other relevant organizations for the smooth

implementation of the Study, on behalf of the Government of Oman.

4. Ministry of Commerce and Industry, Government of Oman shall, at its own expense, provide the
Team with the following, in cooperation with other organizations concerned :

(1) Security-related information on as well as measures to ensure the safety of the Team;
(2) Information on as well as support in obtaining medical service;

(3) Available data (including maps and photographs) and information related to the Study;
(4) Counterpart personnel;

(5) Suitable office space with necessary equipment; and

(6) Credentials or identification cards.

VIII. CONSULTATION

JICA and the Ministry of Commerce and Industry shall consult with each other in respect of any matter

that may arise from or in connection with the Study.

Attachment:
Appendix 1 Tentative Schedule of the Study
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