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The Basic Education Resource Development Center (hereinafter referred to as the “BERDC”)
and the JICA (hereinafter referred to as the “JICA”) Expert Team (hereinafter referred to as
the “Team”) of Project for Strengthening the Child Centered Approach in the Union of
Myanmar (hereinafter referred to as the “SCCA”), in cooperation with the Department of
Educational Planning and Training, Ministry of Education (hereinafter referred to as the
“DEPT”), convened the sixth Joint Coordinating Committee on February 26, 2007, at DEPT
in Yangon to share and discuss the progress in the second half of the third fiscal year and the

plan for the next fiscal year.

Participants include Joint Coordinating Committee (hereinafter referred to as the “JCC”)
members and observers (Refer to APPENDIX 1). BERDC and the Team prepared “JCC
Agenda” (Refer to APPENDIX 2} and “the Annual Plan of Operations for Fiscal Year 2007
(Refer to APPENDIX 3) for the Committee. BERDC and the Team also prepared the
“Monitoring Sheet (8) and (9)” for the period of October 2006 — March 2007 (Refer to
APPENDIX 4) as well and submitted to the Chairman of JCC, Director General of DEPT.

Main discussion of the JCC meeting is summarized as follows.

1. The Team and BERDC members presented the review of the conducted activities in the

second half of the third fiscal year.

2. The Team presented the plan of the expected activities for the next fiscal year. The

members of JCC approved the Annual Plan of Operations for Fiscal Year 2007.

3. The Team explained a list of recommendations made by Project Consultation Study Team
on the Project and the measures to be taken by the Project (APPENDIX 2 contains the
details of the content). The proposed measures were accepted by JCC. In particular, the
Project requested to approve the modified PDM (ANNEX 3 in APPENDIX 2) and the
modified PO (ANNEX 4 in APPENDIX 2) and JCC approved them.

4. The Team explained the follow-up situation of issues identified in the past by the use of

“Issues follow-up table” attached as ANNEX 5 in APPENDIX 2. Important issues and
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tasks have been monitored and under the control.

5. The Team and BERDC members made the following proposals/requests and most of them

were approved as proposed by the project. The following table shows the issues, proposed

measures and the result of discussion.

Proposed Measures

Issues Responsible . Results of JCC discussion
Needed action
stakeholder
1. Monitoring by DBE focal
person DBEL, 2and 3 | CCA  focal persons from | DG will discuss with DBE 1,
CCA focal persons from DBEs DBE1, 2 and 3 should | 2 and 3 for the improvement
There is difference of contribution continue or start to monitor | of situation.
of DBE focal persons, e.g DRE3 CCA  activities in  their
focal person monitors the cluster responsible townships from
meeting well, while DBEZ does next school year (June 2007).
not.
2. Volunteer teachers and school
workers’ knowledge on CCA DBEL 2 and 3 | Volunteer  teachers and |In a situation where the
Volunteer teachers and school | SCCA school workers should also be | number of teachers is less
workers are important resources invited to PTT in June/July | than five at a school, school
to supplement shortage of 2007. Approval for invitation | workers are approved to be
teachers, but they did not attend is necessary. invited to PTT.
PTT.
3. Training opportunity for
ATEOs DBE1, 2and 3 | ATEOs, who did not attend | DG requested that ATEOQs
ATEOs are the key persons for | SCCA TET, should be invited to and | can have additional
CCA implementation at township attend PTT at local level in | opportunity to receive
level, but some of them, who did June/July 2007. Approval for | training but not in PTT
not attend TET, can not supervise attendance is necessary. Accordingly, the Project
CCA implementation well, Their proposed to extend the SVT
CCA understanding is less than to incorporate such a request
primary school teachers. All and the proposal was
ATEOs should understand CCA accepted by DG.
well to supervise local schools.
4, Role of inspectors in CCA
extension DBEL,2and 3 | It is better to invite | Having considered that it is
State/division education officers | SCCA state/division education | not appropriate to invite all
(inspection), Assistant Directors officers (inspection), | of the requested personnel
(inspection) and staff officers Assistant Directors | at the same time, DG
(inspection), who have some (inspection) and staff officers | requested to conduct SVT in
influence in CCA education, also (inspection) as well to SVT to | two batches to divide the
can nof supervise CCA well and avoid inconsistency of | trainees.
they sometimes supervise in a instructions from upper level.
different way. Approval for attendance is | Issuing authorization of
necessary. In addition, the | CCA  implementation in
authorization of CCA | targeted townships to
implementation in targeted | respective states and
townships should be | divisions from DBEs was
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announced to  respective

states and division from
DBEs.

also approved.

5. CCA technical input by EC for

regular CCA  demonstration | DEPT DEPT should encourage EC | Issuing  the  necessary
meeting SCCA about the monitoring of | authorization was approved.
It seems that not all EC cluster meetings and

instructors in charge report to reporting.

BERDC abcut cluster meetings,

which raise questions about the

frequency of monitoring.

6. Potential of teachers and

cluster heads (who are trained in | DBEI, 2 and 3 | Authorizations from | Request was approved and
the central training) for cluster | SCCA TEQ/ATEOs should be given | making the lst of such
meeting so that cluster heads and | appropriate cluster heads
Like in Chanayetharzan, under capable teachers can organize | and capable teachers was
the authorization of TEQ/ATEOQ, and manage the cluster | instructed by DG.

capable teachers contribute a lot meetings well in stead of EC

to share their experiences and monitors and TEO/ATEOs,

solve the problems for other The details of the system in

teachers. This is a good practice to Annex 6.

be adopted in other townships as

well,

7. ATEO’s role in management

of CCA cluster meeting DBEL, 2 and 3 | Monitoring of management | It was agreed to issue the
Monitoring of cluster meeting is | SCCA and organization, and report | official letter so that ATEQ
not the regular task of ATEO and writing on cluster meetings | can monitor cluster
project did not develop the system by ATEO should be conducted | meetings regularly.

to include them as official in all targeted townships,

monitors, i1.e. asking them to ATEO  should wvisit all | It was also stated by DG
monitor and send reports to the clusters in the township. that it may be difficult for
project like EC instructors. ATEO to attend all of the
Basically ATEQs were already Authorization and strong | cluster meetings, because
trained about management and encouragement from | they have other duties as
organization of cluster meeting, DEPT/DBE should be given | well,

but their information had not to ATEO so that they can

reached properly to the cluster monitor cluster meetings

level yet. regularly.

8. CCA extension of non EC

townships DBE1, 2 and 3 | Authorization for them to act | The proposal was agreed
Four targeted townships in 2007 | SCCA as main resource persons of | and in addition it was

have no EC. This means we can
not expect EC teachers to train,
monitor and  support CCA
implementation in these 4
townships. Accordingly, there is
ultimate necessity to develop the
capacity of resource persons from
DBEs, i.e. ATEOs, principals and
primary school teachers

training and monitor for
follow-up activities in
responsible townships should

be issued. The details of the
system in Annex 6.

suggested by DG to send EC
instructors from the
designated ECs to support
such townships for the
beginning of the CCA
extension activity.
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It was reported by the Team that the Project will make effort of improving the
assessment guidebook. First, the scoring guideline will be developed and second, clear
explanation will be made about the aim of essay test based on CCA, and differences from

traditional essay test.

The deadline of submission of final outputs in EC Curriculum field was reconfirmed.
Request was made to the project that draft of the revised curriculum (final outputs)

should be submitted in April and the final outputs in May.

Upgrading Daw Win Theingi Kyaw to a full time C/P, which was approved before, was

confirmed to be realized shortly by DG.

It was reported by the Team that Teachers Guides would be provided to ECs to support
methodology departments. (70 sets to each of 20 ECs) Request of additional distribution
of TGs to governmental agencies such as IOE, DBE, State/Division Education Offices

totaling approximately 100 copies was made by DG.
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JCC Agenda

February 26, 2007

Contents

1. Report on the progress of previous half year
2. Recommendations made by Project Consultation Study Team
3. Follow-up situation of issues identified in the past

4, Current issues identified from the recently conducted training and monitoring and

proposed measures
5. Plan of the 4t year (April, 2007 to November, 2007}

6. Other issues for approval/confirmation

ANNEX

Summary of activities undertaken between Qctober, 2006 and March, 2007
Modification of PDM

Modified PDM

Modified PO

Issues follow-up table

S

CCA Extension in local area
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1. Report on the progress of previous half year (October, 2006 to February, 2007):
Presentation is conducted by Mr. Sasao, the project manager and other project members.

In this presentation, plan for the next fiscal year will also be explained.

In general, activities have been undertaken as planned and we observe better results

than the last year particularly in CCA extensionl.

1) Activities: (details are shown in the ANNEX 1)

Activities are conducted almost in line with the plan in the following areas.
CCA Extension (Training and Monitoring )
EC Curriculum revision

Assessment

2) Highlights of the achievements
ICCA Extension (Training and Monitoring )|

There are following achievements observed.

® In general, many of primary schools visited by the project staff showed the
“ willingness to improve the content of lessons “. They are trying to change the
recitation oriented method.

® Well understood lessons in the central training are also practiced well in local area.
CCAillustrations are attached on the board and also are in use in lessons.

® In the local area, some very capable teachers familiar with CCA were observed to

appear,

From the point of view of target indicators, according to monitoring (observation),
average scores of CCA implementation of primary school teachers in 2005 targeted
townships increased from 2.33 to 2.75. (Note: Max score is 4.00 and our target is 2.5)
Average score of teachers of 2006 targeted townships is 2.72.

Average score of TEO/ATEO in 2005 targeted townships increased from 1.40 to 2.50.
(Note: Max score is 3.00 and our target is 2.0) Average score of TEQ/ATEOQ in 2006
targeted townships is 2.17.

Average score of principals in 2005 targeted townships increased from 2.07 to 2.25.
(Note: Max score is 8.00 and our target is 2.0) Average score of principals in 2006
targeted townships is 2.41.

The questionnaire survey shows that almost all parameters for CCA implementation

! Similar reporting was done in the last JOC but CCA implementation monitoring was not complete at
that time.

@ | 2
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slightly increased as compared to the baseline data.

TET (Teacher Educator Training) of the new target townships was conducted. It was

originally planned to have two batches of training in Januaxry, 2007 but schedule was

changed because of conducting another central training by DEPT. TET was conducted

n three batches and the total number of participants is as follows:

EC teachers: 48 (2007%)

ATEQ: 33 (2005:6, 2006: 11, 2007: 16)

Primary school principals: 36 (2005:4, 2006: 0, 2007: 32)

Primary school teachers: 42 (2007)

MERB (Myanmar Education Research Bureau): 3 (Part time C/P)

ADC (Asian Development Company: Local consultant): 11 (just as observer)
Total: 173

NOTE: * Means 2007 target townships and same for other number.

IEC Curriculum revisionl

Major achievements of the last half a year are as follows.

Based on the results of the 2006 LCA caravan, the “Motivation” chapter (Ed.
Psychology) content and Teaching Guide were improved.

Based on the results of the 2006 LCA caravan, the “Learning” chapter (Ed.
Psychology) content and Teaching Guide were improved,

Revised content and new Teaching Guide was developed for “Lesson Plan” chapter
(Teaching Methodology of General Study/Social Study).

LCA workshop was conducted for 8 Education Colleges (Pathein, Myaungmya,
Bogalay, Mitkyina, Kyauk Phyu, Dawey) through the 2007 LCA caravan during
February — March 2007,

Training of the 7 working group members were conducted through the development

process of above mentioned activities.

[Educational Assessmend

Major achievements of the last half a year are as follows.

Assessment Guidebook was under revision. Three field workshops for the revision
were conducted. Monthly Tests were revised reflecting the field tests. Guideline on
essay writing and observation was formulated.

Program of central training (TET) was revised.
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2. Recommendations made by Project Consultation Study Team
Project Consultation Study Team visited the Union of Myanmar and reviewed the
progress of SCCA. The Team made recommendations for the project.

Recommendations and the corresponding measures to be taken are listed as follows.

1) Revision of PDM: It was pointed out that there are several inconsistencies in

categorizations and wording of activities between the monitoring sheet and PDM.

Monitoring sheet was made based on APO but PDM should have been modified as due

process. Accordingly, PDM was modified and the details of modification are explained in

ANNEX 2. Modified PDM (ANNEX 3) and also Modified PO (Plan of Operations,

ANNEX 4) need to be authorized in the JCC.

2) Revision of indicators to measure outputs: It was suggested that some indicators need

improvement and clarification. Accordingly, some indicators in PDM are also revised as

shown in ANEEX 2 and 3.

8) Adjustment of monitoring sheets based on PDM: Monitoring sheet was also revised in

line with the revised PDDM, mainly about the indicators. The new format is used since

the sheet for the period of January — March, 2007.

4) Revision of CCA Assessment Guidebook: It was recommended that Guidebook needs
to be modified in a way that readers understand and put them into practice. The Project
will follow this recommendation.

5) Development of the CCA extension structure in the townships without EC: It was
suggested that the Project makes analysis and describe the possibilities and limitations
of the trials of development of the CCA extension structure in the townships without EC,
The Project will follow this recommendation.

6) Reporting of the implementation process of activities on CCA assessment and EC
curriculum modification: It was suggested that the implementation process of material
development such as Assessment Guidebook needs to be properly recorded and shared

by both Japanese side and Myanmar side. Project will respect the suggestion.

3. Follow-up situation of issues identified in the past: “Issues follow-up table” is
attached as ANNEX 5. Important issues and tasks have been monitored and under the

control.

4. Current issues identified from the recently conducted training and monitoring and
proposed measures

The result of CCA implementation improved a lot in comparison with the result of
previous year. There is, however, still some room for improvement. Important issues

were already discussed and countermeasures were identified in the last JCC. Following

{@ 4
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table shows the additional issues recognized as important and proposed measures.

1) Matters which need approval from DEPT/DBEs

Issues Measures
Responsible Needed action
stakeholder
1. Monitoring of DBE foeal person
CCA focal persons from DBEs There | DBEL, 2 and 3 | CCA focal persons from DBE1, 2
is difference of contribution of DBE and 3 should continue or start to
focal persons, e.g DBE3 focal person monitor CCA activities in their
meonitors the cluster meeting well, responsible townships from next
while DBE2 does not. school year {(June 2007).
2. Training for volunteer teachers and
school workers in PTT
Volunteer teachers and school | DBEIL, 2 and 3 | Volunteer teachers and school
workers are important resources to | SCCA workers should also be invited to
supplement shortage of teachers, but PTT in June/July 2007. Approval
they did not attend PTT. for invitation is necessary.
3. Training for ATEOs in PTT
ATEOQs are the key persons for CCA | DBEL, 2 and 3 | ATEQs, who did not attend TET,
implementation at township level, | SCCA should be invited to and attend
but some of them, who did not attend PTT at local level in June/July
TET, can not supervise CCA 2007. Approval for attendance is
implementation well. Their CCA necessary.
understanding is less than primary
school teachers. All ATEOs should
understand CCA well to supervise
local schools.
4. Participation of inspectors in SVT
State/division  education  officers | DBEL, 2 and 3 | It is better to invite state/division
(inspection), Assistant Directors | SCCA education officers {inspection),
(inspection) and  staff  officers Assistant Directors (inspection)
(inspection), who have some influence and staff officers (inspection) as
in CCA education, also can not well to SVT to avoid inconsistency
supervise CCA well and they of instructions from upper level.
sometimes supervise in a different Approval for attendance 1is
way. necessary. In  addition, the
authorization of CCA
implementation in  targeted
townships should be announced to
respective states and division
form DEBs.
5. CCA technical input for regular
CCA demonstration meeting
It seems that not all EC instructorsin | DEPT DEPT should encourage EC about
charge report to BERDC about | SCCA the  monitoring of  cluster
cluster meetings, which raise meetings and reporting.

questions about the frequency of

(w7
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monitoring,

6. Utilization of teachers and cluster
heads (who are trained in the central
training) for cluster meeting

Like in Chanayetharzan, under the | DBEL, 2 and 3 | Authorizations from TEQ/ATEOs

authorization of TEQ/ATEQ, capable | SCCA should be given so that cluster

teachers contribute a lot to share heads and capable teachers can

their experiences and solve the organize and manage the cluster

problems for other teachers. Thisis a meetings well in stead of EC

good practice to he adopted in other monitors and TEQ/ATEOs. The

townships as well. details of the system in Annex 6.

7. Management and Organizational

input for regular CCA demonstration

meeting

Monitoring of cluster meeting is not | DBEL, 2 and 3 | Monitoring of management and

the regular task of ATEQ and project | SCCA organization, and report writing

did not develop the system to include on cluster meetings by ATEQ

them as official monitors, i.e. asking should be conducted in all

them to monitor and send reports to targeted townships. ATEO should

the project like EC instructors. vigit all clusters in the township.

Basically ATEOs were already

trained about management and Authorization and strong

organization of cluster meeting, but encouragement from DEPT/DBE

their information had not reached should be given to ATEO so that

properly to the cluster leve] yet. they can monitor cluster meetings
regularly.

8. CCA extension of non EC

townships

Four targeted townships in 2007 have | DBEI, 2 and 3 | Authorization for them to act as

no EC. This means we can not expect | SCCA main resource persons of {raining

EC teachers to train, monitor and
support CCA implementation in these
4 townships. Accordingly, there is
ultimate necessity to develop the
capacity of resource persons from
DBEs, i.e. ATEOs, principals and
primary school teachers

and monitor for follow-up
activities in responsible
townships should be issued. The
details of the system in Annex 6.

2) Matters to be coped with the initiative of project

e

Issues Measures

Responsible Needed action

stakehelder
1. Problem of Assessment guidebook
There are two issues. Many | SCCAProject | Scoring guideline should be
participants mentioned the confusion developed and distributed. For
or difficulty about scoring of revised essay test more clear explanation
monthly test? in project area because about the aim of essay test based
of lack of scoring guideline. Second, it on CCA, and differences from
seems that there is some confusion traditional essay test should be
about the purpose of essay writing. provided.
2 One chapter of assessment guidebook

6
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5. Plan of the 4t year (April, 2007 to November, 2007) : APO {Annual Plan of Operation)

1s distributed. In the fourth year PTT will be the main component of training. Features

in respective fields are as follows;

1) Project Management: Following activities are expected to conduect.

2)

3)

4)

< Final evaluation will be held in August.
< Seminar at the end of the project will be held in October.

CCA Extension (including training development): Basically, the same system of

training as the third year is expected. The contents of training, however, are

modified after the experience in the third year. Following are the important

points for confirmation,

<&

Follow-up PTT: The system of cluster meeting already started to work, so
the necessary information, which was delivered by Follow-up PTT last year,
can be distributed through cluster meetings. Therefore, this year, we
would like to request cluster heads to take initiative instead of conducting
Follow-up PTT as the project activity.

Additional monitoring: Implementation monitoring of the weak 5
townships of the previous years, Hlegu, Sagaing, Hpa-an, Pakokku and
Minbu, is proposed for late July, 2007.

End-line survey: It is planned to conduct it from late May to September
2007. The target townships are planned as 24 (2005-2007). The survey for
2005-2006 townships will finish before August, and the survey for 2007
townships starts from August and finish September. Support from ECs
and ATEO (as researchers) for the survey was confirmed in the last JCC.

EC Curriculum: Following activities are expected to conduct.

¢.
&
&

Finalize the outputs of 4 subjects curriculum revision (May 2007)
Authorization process of the revised content (May to July 2007)

LCA seminar to EC teachers for presenting and training on the revised
content (Aug 2007)

Educational Assessment: Full scale revision of Assessment Guidebook will be

undertaken by the end of March. Considering the importance of practicality of

the Guidebook, further review (follow-up) will take place in the next fiscal year.

It will be assisted by the Japanese expert in August.
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6. Other igsues for approval/confirmation
1) Confirmation of upgrading DWTK to full time C/P is requested.

2) Teachers Guides will be provided to ECs to support methodology departments. (70
sets to each of 20 ECs)
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ANNEX 1: Summary of activities undertaken between QOctober, 2006 and March, 2007

1. Project Management
» To conduct baseline surveys for the new 8 target townships (80 schools in each

township) : Nov — Jan

2. CCA extension(Training)
» To conduet the Follow-up TET (Teacher Educators Training, 93 participants) :
Nov
»  To conduct the Follow-up PTT (3365 primary school teachers) : Nov
» To conduct the TET (total 173 participants including 48 EC instructors) : Jan —
Feb

3. CCA extension(Monitoring)
» To conduct follow-up activities of previous townships through support for
cluster meeting : Oct — Jan (320 reports submitted from EC during June "06 —
Jan ‘07)
» To conduct CCA Implementation Monitoring with questionnaire survey (8
townships) : Sept — Oct
> To conduct C/P Training in Japan (2 C/P of Science): Nov — Dec

4. EC curriculum
» To conduct LCA Caravan to 6 ECs. (Pathein, Myaungmya, Bogalay, Mitkyuna,
Kyauk Phyu, Dawei) : Feb
> To develop the content and Teaching Guide for “Motivation”(Ed. Psychology),
“Learning” (Ed. Psychology), “Lesson Plan” (Teaching Methodology of GS/SS)
“Lesson Plan” (Teaching Methodology of BS/NS) : Oct — Mar

5. Educational Assessment
» To revise Assessment Guidebook including the revision of Monthly Tests : Oct -
Mar
»  To conduct C/P Training in Japan : Oct — Dec

»  Torevise TET training program : Dec —Jan

=3 9
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ANNEX 5: Issues follow-up table

1. Issues raised through various monitoring and follow-up activities

. Needed actions
Subject When
and Progress?

1. Formulating resource person Feb 2006 Make sure again within

databank (TET, SVT, PTT, Monitoring) the Project team 4

2. Additional TG should be provided to | Feb 2007 Under preparation
the EC (70 sets to each of 20 ECs)

3. To discuss the improvement of | By March | Discussion was made.
Teachers Guides 2007

4. To increase participants of TET and
SVT

1) ATEO in 2005 and 2006 targeted

townships, who have not attended the

Jan, 2007 O
central training (TET) will be invited to

TET in January 2007
2) DBE focal persons, TEOs, high school Arrangement should be
heads and middle school heads in 2005 done before the actual
and 2006 targeted townships, who have SVT in May.

not attended the central training will be
invited to SVT in May 2007. Those

school heads should be cluster heads and

March, 2007 A

preferably, their schools have primary

section.

5. Projecting the number of participants | May 2007
of PT'T of 8 townships

6. Distribution of good demonstration | April 2007
videos after PTT

7. Providing clear guidance regarding | May 2007 Will be done in SVT

lunch  support for primary school VAN

teachers

8. To 1issue official instruction of
following CCA activities to new TEOs
{from DBEs) such as to use CCA based
Monthly Syllabus, to use TGs, to use

May 2007 A

3 (1 Completed, A: Now proceeding, X: Proceeding behind the schedule and acceleration is necessary

18
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assessment guidebook and to conduct

regular CCA meeting

9. To dispatch local resource persons like

suitable primary school teachers to

Monitoring by EC is

smoothly going on.

Minbu to monitor CCA extension in O
cluster meetings under the
supervison/support of TEO
10. To improve the program contents
various training. For example, EC
instructors’ and teachers’ facilitation
skills need to be strengthened.
1) To improve the program of TET By Jan 2007 Q
2) To improve the program of SVT By May 2007 VAN
3) To improve the program of PTT By May 2007 A
11. To strengthen CCA implementation
monitoring and follow-up in the next
fiscal year starting in April, 2007
1) To conduct the monitoring of 2005 and
2006 targeted townships (selected) July 2007 2
2} To conduct the monitoring of 2007
targeted townships Sept 2007 &
12. To request a few ECs’ support in PTT Those EC instructors
to four townships where EC does not | May 2007 should be invited to the | A
exist. supplementary TET.

@ 19
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MINUTES OF MEETINGS
BETWEEN
FINAL EVALUATION STUDY TEAM
AND
THE DEPARTMENT OF EDUCATIONAL PLANNING AND TRAINING,
THE MINISTRY OF EDUCATION OF
THE UNION OF MYANMAR
ON
JAPANESE TECHNICAL COOPERATION .
FOR ;
THE PROJECT FOR STRENGTHENING CHILD-CENTERED APPROACH

'The Final Evaluation Study Team (hereinafter referred to as “the Team™) organized by the Japan
International Cooperation Agency (hereinafter referred to as “JICA”) headed by Ms. Michiko
UMEZAK]I, conducted survey from 7 August to 4 September 2007 for the purpose of reviewing
the progress and achievement of “the Project for Strengthening Child-Centered
Approach”(hereinafter referred to as “the Project”).

During the study, the Team exchanged views and had a series of discussions with the Myanmar
authorities concerned on the Project and shared views on measures to be taken after completion of
the Project.

As the result of the discussions, the Team and the Myanmar side jointly prepared the summary

report of the study and reached common understanding concerning the matters referred to in the
documents attached hereto.

T

-

U Bo Win Ms. Michiko UMEZAKI

Director General Leader

Department of Educational Planning and Final Evaluation Study Team

Training Japan International Cooperation Agency
- Ministry of Education ' (JICA)

The Union of Myanmar
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Attached document

Summary Report of the Final Evaluation Study
For the Strengthening of Child-Centered Approach Project
September 2007
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1. INTRODUCTION
1-1 Preface

The Project was launched on 13 December 2004 and will be completed on 12 December 2007, which
indicates that the remaining petiod of the Project is approximately three months. DEPT and JICA have
both agreed -upon that it is the appropriate timing to review the progress and the achievements of the
Project. Through this process of evaluation, DEPT and JICA can see what have been done so far and

what areas require further improvement in order to extend CCA to nationwide in Myanmar.

1-2 Outline of the Project
(1) Background of the Project

The Union of Myanmar and the Japanese government have been working together in order to improve the
basic education sector m Myanmar since 1997. From 1997 to 1999, JICA dispatched the education expert
to Myanmar several times in the field of curriculum development at the primary school level. The expert
suggested revising the curriculum of primary schools, such as the re-introduction of science, the integration
of geography and history into social study, and the introduction of general studies at the lower grades.

Accordingly, the national curricutum of primary level was revised and implemented since 2000.

From 2001 to 2004, DEP-T and JICA jointly condlicted the Myanmar Basic Education Sector Study
(hereinafter referred to as “MBESS™). As the result of the study, Teacher’s Guides were deveioped which
guides primary school teachers how to teach CCA lessons in Basic Science, Social Studies and General
Studies. In addition, the project team made suggestions to strengthen the capacity of Education Colleges
(hereinafter referred to as “EC”) and proposed the way of planning to improve the school facilities to

 enhance CCA implementation.

The Myanmar government highly appreciated the result of the study. Therefore, it formed the Basic
~ Education Resource Development Center (hereinafter referred to as BERDC) under DEPT as the central
institution for extension of CCA method in the country. Based on the request made by the Myanmar
Government to the Japanese government for providing technical assistance for nationwide implementation
| of CCA, JICA started the technical cooperation project, “Sfrengthening Child-Centered Approach Project”
in December 2004. |

(2) Summary of the Project

The main purpose of the Project is that all primary school teachers of 24 target townships are able to

~ implement CCA in their own classes under the guidance by BERDC and ECs.
This project consists of four elements.

1) BERDC staff train the instructors of ECs so as to guide the implementation of CCA lessons for

primary school teachers in the targeted townships.

o
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2) In order for primary school teachers to accustom to implement CCA in their daily lessons, the Project

tries to establish self-learning system which inciudes the school based mesting and the cluster meeting

with the assistance of TEQ/ATEO and teacher educators of ECs.

3) To develop a new assessment system in order to assess pupils’ achievements and attainments in line
with CCA co.ncept.

4) To develdp a new module as a part of EC curriculum in line with CCA concept in order to make
students in ECs understand the concept of CCA for further extension of CCA to nationwide.

The detail Plan of Operation and Project Design Matrix are shown in ANNEX 1 and 2 respectively.

The flow of activities of the Project t is shown in ANNEX 3.

The duration of the Project is three years from December 2004 to December 2007, and 24 townships are

covered as shown in the table below.

State/Division Name of Township Suppeorting EC Year
1 Yangon Division Yankin Yankin 2004/2005
2 | Yangon Division Thingangyun Thingangyun 2004/2006
3 | Yangon Division Hlegu Hlegu 2004/2005
4 | Bago (West) Division Pyay Pyay 2004/2005
5 | Mandalay Division Chanayethazan Mandalay 2004/2005
6 | Mandalay Division Meikhtila Meikhtila 2004/2005
7 | Sagaing Division Sagaing Sagaing 2004/2005
8 | Sagaing Division Monywa Monywa 2004/2005
9 - | Magway Division Minbu Magway 2005/2006
10 | Magway Division Pakokku Pakokku 2005/2006
11 | Bago (East} Division Taungoo Taungoo 2005/2006
12 | Kayin State Hpa an Hpa an 2005/2006
13 | Mon State Mawlamyaine Mawlamyaine 2005/2006
14 | Rakhine State Kyaukphyu Kyaukphyu 2005/2006
15 | Shan (South) State Taunggyi Taunggyi 2005/2006
16 | Kachin State | Myitkyina Myitkyina 2005/2006
17 | Ayeyawaddy Division Pathein Pathein 20062007
18 | Ayeyawaddy Division Pyapone Bogalay 2006/2007
19 | Ayeyawaddy Division Myaungmya Myaungmya 2006/2007
20 | Thaninthari Division Dawei Dawei 2006/2007
21 | Shan (North) State Lashio - 2006/2007
22 | Shan (East) State Kyaington - 2006/2007
23 | Chin State Hakha - 2006/2007
24 | Kayah State | Loikaw - 2006/2007

* For townships in which Education Colleges do not exist, such as from No.21 to 24, at least two teacher educators

of other Education Colleges were dispatched to support conducting local training as trainers.

1-3 Objective of the Evaluation Study

Main objectives of the evaluation were as follows:

1)
2)

3)

To review progress of inputs and activities, and achievernents of the outputs and the Project purpose.

To evaluate the Project based upon the five evaluation criteria, namely relevance, efficiency,

effectiveness, impact and sustainability.

To make recommendations on the points that should be improved by the end of the Project as well

as measures to be taken after the completion of the Project.

4
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4) To draw lessons from the results of evaluation that will contribute to improving similar projects.
- 5) To share basic understandings about the future collaboration between DEPT and JICA on the CCA
~ extension.
.1-4 Members 6f the Evaluation Team
This evaluation was conducted jointly by the Myanmar side and the Japanese side consisting following

members.

Myanmar side

U Bo Win Director General of DEPT

U Tun Hla Deputy Director General of DEPT
‘Daw Cho Cho Oo Project Manager of SCCA
Reﬁresentatives DBEL, 2, and 3

Japanese side
Ms. Michiko Umezaki

Ms. Tomoko Masuda
Ms. Minako Sugawara

Team Leader
Teacher Education

Evaluation Planning 1

Ms. Yoshiko Honda Evaluation Planning 2
Mr. Hajime Higuchi Cooperation Planning
Dr. Takeshi Sekiya Evaluation Analysis

1-5 Schedule of the Study

(Sekiya)
Tokyo — Bangkok - Yangon

7-Al
ug Evening: Courtesy cali and meeting with Deputy Director General of

DEPT and SCCA Project Manager
AM: Internal meeting

8-Aug PM: Discussion with SCCA
counterparts and Japanese experts
AM: Yangon - Pyay {Daw Cho Cho Oo, Daw Sandar
PM: Pyay Education College, Way)

9-Aug Pyay TEQ ‘ AM: Yangon ~ Pyay

PM: Pyay Education College,
Pyay TEO

School observation in Pyay
Township

Report preparation

Pyay - Magway

AM: Magway EC

AM: Internal meeting

10-Aug School observation in Pyay Township

11-Aug | Report preparation
12-Aug | Pyay - Magway
AM: Magway EC

13-AU9 | b Minbu TEO PM: Minbu TEQ
] AM: School observation in Minbu AM: School observation in Minbu
14-Aug | Township Township

PM: Minbu - Nyaung-Oo

15-Aug | Nyaung-Oo — Pakokku

AM: Pakokku EC

16-Aug | PM: Pakokku TEO, School

" | observation in Pakkoku Township

PM: Minbu - Nyaung-Oo
Nyaung-Oo — Pakokku

AM: Pakokku EC

PM: Pakokku TEQ, Scheol
ohservation in Pakkoku Township

5
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-17-Aug

= BF ndl
: School AM: School observation in
Township Pakkoku Township

PM: Pakokku - Nyaung-Qo PM: Pakokku - Nyaung-Qo

18-Aug

AM: Nyaung-Oo — Yangon AM: Nyaung-Oo ~ Yangon
PM: Discussion with Director General PM: Discussion with Director

of DEPT General of DEPT

19-Aug

(Sekiya) Report Preparation
{Masuda, Higuchi) Tokyo — Bangkok

Evening: Internat Meeting

20-Aug

AM: Discussion with SCCA Japanese
experis

expert in Mathematics and No.3

21-Aug

(Umezaki, Daw Mi Mi Cho, Sekiya, Masuda, Higuchi, Daw Joanna)
Yangon — Mandalay

AM: DBE No.2, Mandalay EC

PM: Chanayethazan TEC

22-Aug

AM: School Cbservation in Chanayethazan Township
PM: Mandalay - Lashio
(Umezaki) Mandalay — Yangon

23-Aug

School observation in Lashio Township
PM Lashio TEO

24-Aug

School observation in Lashio Township
Leave Lashio for Mandalay
School observation in Lashio Township
leave Lashio for Mandalay

25-Aug

{Higuchi, Sugawara})

AM: Mandalay - Sagaing

PM: Sagaing TEQ, School observation in Sagaing Township
School observation

Sagaing — Monywa

PM: Discussion with DBE No.1 and No.3, Discussion with short-term | PM: Discussion with DBE No.1

{Sekiya, Masuda)
AM: Mandalay — Yangon
PM: Discussion with project experts

26-Aug

(Higuchi, Sugawara, Daw Mi Mi Cho, Daw Joanna) AM: School cbservation in Monywa Township
PM: Monywa TEO

(Sekiya, Masuda) Report writing |

27-Aug

(Higuchi, Sugawara, Daw Mi Mi Cho, Daw Joanna)
AM: Monywa EC

PM: Menywa — Mandalay - Yangon

AM: Monywa EC

PM: Monywa — Mandalay ~ Yangon

(Sekiya, Masuda) . | (Daw Cho Cho Qo)
Report writing Report writing -

28-Aug

AM: Internal Meeting

29-Aug

PM: Discussion with Director Genera! of DEPT, DBE No.1 and DBE No.3
Discussion with Director General of DEPT )

- 30-Aug

Finalization of M/IM

31-Aug

AM: Report writing
PM: Internal meeting

1-Sep

Report writing

| 2-Sep

Report writing

1 3-Sep

AM: UNICEF
PM: IOE

4-Sep

AM: Internal meeting
PM: Japanese Embassy

Yangon — Bangkok —Tokyo

\
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1-6-Methodology of Evaluation
(1) Evaluation Questions and Indicators

Major items to be evaluated were the following aspects based on the Project Design Matrix (PDM)
revised after the Project Consultations Study and Plan of Operations (PO);

1) Achievements of the Project based on the PDM indicators

2) Implementation process

3) Conc_:eptﬁal contents in the five evaluation criteria described below.

Relevance

Relevance of the Project was reviewed in terms of the validity of the project purpose and the overall
goal in connection with the development policy of the Government of Myanmar, aid policy of the
Government of Japan, needs of beneficiaries, and by logical consistency of the project plan.

Effectiveness

Effectiveness was assessed by evaluating the extent to which the Project had achieved its purpose and
by clarifying the relationship between the purpose and outputs.

Efﬁciency

Efficiency of the Project implementation was analyzed with emphasis on the relationship between
~ outputs and inputs in terms of timing, quality and quantity of inputs.

Impact

Impact of the Project was assessed on the basis of both positive and negative influences caused by the
Project.

Sustainability

Sustainability of the Project was assessed in terms of political, institutional, financial and technical
aspects by examining the extent to which the achievements of the Project would be sustained or
expanded after the Project period. '

(2) Data Collection Method

In this final evaluation, information and data collected and analyzed through the Project documents,
on-site inspection, interview with the Project personnel, other personnel concerned, and verification of
_ project monitoring results.

2. PROJECT PERFORMANCE AND IMPLEMENTATION PROCESSES

2-1 Achievement of the Project
(1) Inputs

Assignment of Japanese experts, provision of equipment and local cost by the Japanese side have been
progressed as planned. In addition, responding to the needs of monitoring schools and follow-up
activities, the total of 4.0 M/M in 2006 and 3.4 M/M in 2007 of the Japanese experts’ assignment was
© added.

Inputs by the Myanmar side also were made as planned. The Myanmar side has assigned 7 full-time and
9 part-time counterparts as R/D stipulates, covered the running cost, and provided with sufficient office
and meeting spaces for the project activities. The detail information for the inputs by both sides is as

shown in ANNEX 4.
] éy/
- 200 - _



(2) Achievement of Activities

In general, almost all activities have been conducted as scheduled with flexibility except the component
of development of CCA assessment, which had some delay. The Project added extra activities including
follow-up training, supplemental training for EC teacher educators, development of CCA assessment
guidebook, and monitoring activities in order to ensure the expected outputs. The major activities are
shown in ANNEX 3. The detail information for the activities is summarized in Bi-annual Progress
Report December 2004 - March 2005, April 2005 - September 2005, October 2005 - March 2006, April
2006 - September 2006, October 2006 - March 2007.

(3) Achievement of Outputs
Output 1: BERDC functions as the central training and support center for CCA extension

‘According to Human Resource Development Assessment by the Project, C/Ps have strengthened their
capacities through “On the Job Training” to the certain extent. BERDC as a whole is able to plan,
prepare, and implement CCA trainings. In the field level, C/Ps recognize the weaknesses in
monitoring/evatuation of CCA implementation and in deep understanding of subject matters. For
BERDC to be able to perform all the activities independently, further knowledge and skill transfers are
still required. '

Output 2: Teacher educators in afl 20 Education Colleges gain enough knowledge and skills on
CCA

The score of CCA understanding test for EC teacher educators exceeded the expected level in general.
CCA training implementation by EC teacher educators also reached at the satisfactory level according
to the questionnaire survey for primary school teachers who attended the training, On the other hand,
from the monitoring done by the Project, it was found that there is variation in the instruction ability
‘among the EC teacher educators.

Output 3: Supervisors (TEO/ATEO/principals) gain enough knowledge and skills on CCA

According to the monitoring results by the Project, supervisors have acquired the minimum knowledge
and skills required for supporting CCA implementation. In addition, supervisors are able to support
schools by holding cluster-meetings regularly. From the observation and interview at the reflection
meetings of the lesson observation during this final evaluation, it appeared that the excellent ATEOs,
cluster heads and principals exist who can provide appropriate advice regarding the contents of
questions and teaching methodology, and so on.

Qutput 4: Teachers in primary schools gain enough knowledge and skills on CCA

The results of the CCA understanding test for primary school teachers reached at the expected level in

- general. Also, the results of the questionnaire survey that was conducted in the yearly monitoring
showed the satisfactory level. They are aware of the needs to change their lessons and understand the
concept of CCA method. Now, they are in the stage where they stiil need to think the appropriateness of
the teaching — learning materials or meaning of group study, etc. .

(4) Achievement of Project Purpose

Project Purpose is to implement CCA in primary schools in the designated areas through BERDC and
Education Colleges

The results of the monitoring conducted by the Project reached the expected level as a whole. From the
observation and interview at the township level it is confirmed that all schools apply CCA method in
lessons according to Teacher’s Guides, even though teachers feel some difficulties. Excellent skill of
classroom management including sufficient attention to individuals as well as to the whole class was
observed in many lessons. It was also confirmed that teachers discuss lessons in Teacher’s Guides in
school-based meetings and cluster meetings, and preview Teacher’s Guides before classes, spending
more time in preparing lessons than before the introduction of CCA.
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The CCA practices in the classroom reached the introductory level and are ready for further
improvement such as making activities more related to lesson objectives and strengthening basic
teaching techniques.

Regarding the behaviors and attitudes of children, positive changes are observed by primary school
teachers that children become more active in the class and are more interested in learning. According to
parents, children talk more about schools and they ask more questions of “Why?”

2-2 '_An'alysis of Implementation Processes
(1) Are the methods of technical transfer appropriate?

The Project uses the cascade system to disseminate CCA method; Japanese experts to BERDC C/Ps,
C/Ps to teacher educators in EC, and then EC teacher educators to primary school teachers. The cascade
system is usually considered efficient and employed when covering the large target population. To
mitigate the limitation of the cascade system, i.e, being difficult to keep the same quality of training at
all levels, the Project encouraged school-based meetings and cluster meetings. These activities are
considered to contribute to maintain the minimum quality of CCA application at the primary school
level.In order to make these activities sustainable, the Project improved the supervision capacity of
TEO/ATEO/principals /EC through training.

(2) Are there any problems of the Project Management?

 In this Project, assignment of Japanese experts was multiple but short-term. While the Project members
can work intensively, it is difficult for even Japanese experts to share information and ideas as a team.
Moreover, the assignment of Japanese experts was made minimum in M/M, and therefore, it was
difficult for the Project to respond to the unexpected needs or trouble. Since each activity is
interrelated, the delay of one activity affected other activities.

For C/Ps, it was difficult to develop materials for the training independently, make decisions and
confirm some information about the activities just through exchange of E-mails.

Being located apart from Director General, project director, and the project team affected the planning
of the project activities to some extent.

(3) Is recognition of stakeholders on the Project high?

DEPT clearly understands the concept of CCA and its importance, and therefore, is engaged in the
' Project management with strong ownership with Director General of DEPT as the Project Director.
" C/Ps are also working at their duties very sincerely. On the other hand, in the interview withDBE 1, 2
and 3, there were opinions that detail information about the Project activities should be more shared
~ with DBE to let them be more involved.

(4) Is C/P allocation appropriate?

All full time C/Ps are the members concerned with MBESS and that greatly contributed to the Project
success. On the other hand, the workloads of the Project activities were heavier than originally
estimated. Considering the expected outputs, it would have been ideal if more C/P had been assigned.

(5) Is the level of participation of the teachers/TEOQ/ATEQ/EC high?

Every school is trying hard towards CCA practice within their capacity. Supports from principals,
TEO/ATEOs and cluster heads with their strong initiative are very important particularly in cluster
meetings. Lesson demonstration and study of Teacher’s Guides in cluster meetings have greatly
helped primary school teachers to apply CCA method in the lessons. Teacher educators of EC played an
important role in local CCA training as trainers and in cluster meeting as advisors of subject matters.

| 9
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3. EVALUATION RESULTS
3-1 Relevance
Evaluation Result: Very high

Government of Myanmar aimed to disseminate CCA method nationwide, and requested technical
cooperation to Government of Japan. There has been no change in this statement of principles, and the
Project is recognized in the National Action Plan for Education for All. In the EFA progress report made
by Government of Myanmar, the Project is mentioned as one of the promising projects. JICA’s support
for basic education is still consistent with the Country Specific Strategy of Myanmar.

Not only at the government level, but also at the locallevel there is high relevance for CCA method such
as some teachers’ comments, “After we implemented CCA, we understood how to pay attention to
children and realized that they become very interested in lessons and learn easily.”

3-2 Effectiveness
Evaluation Result: Very high

The Project Purpose, “CCA is implemented in primary scheols in the designated areas” will be attained
as a system to a certain extent based on the result of achievement of outputs. The system for CCA
introduction to classroom consisting a series of training and cluster meetings is established. The
combination of the cascade system for covering large population and the cluster meeting system for
keeping quality is a very effective approach.

Such CCA extension system is proved to be effective in the townships where no EC exist. Motivation of
TEO, ATEO, and teachers is very high, and cluster meetings are regularly held as in the townships
where EC exist. When technical support is required, schools can ask help from local senior teachers
regarding subject contents.

One of the contributing factors for achieving the Project purpose is that all the people concerned have
worked diligently to implement training and to keep cluster meetings on going. This can be partially
attributed to the national characteristics of Myanmar. In addition, teachers are socially respected
profession. Teachers have prides in their work and parents and community support teachers.

No specific impeding factors are found.

3-3 Efficiency
* Evaluation Result: High

In the Project, 7 BERDC full-time and 9 part-time C/Ps, 483 EC teacher educators and 134 TEO/ATEOs
were trained as trainers for introducing CCA method. By August 2007, 20,644 primary school teachers
of 4,183 schools in 24 townships were trained to implement CCA lessons. This accounts for about 12%
of total teachers and 12% of total schools in the country. The number of children in the target township
is 636,373 which is 13% of the total schoo! children in the country. The Project cost increased about 5%
due to the added activities such as monitoring and follow-up activities, but it is within the iitial
assumption. Efficient training was realized by the cascade system. Inputs and activities were
appropriate and kept minimum to achieve expected outputs. '

As all contents of CCA assessment were not finished developing before CCA training started, contents
about CCA assessment in training were different every year according to the extent of the progress. To
avoid the confusion among participants and make training more efficientthe Project had to invite
principals and cluster heads in previously trained 16 townships as representatives in order to re-train
them on updated contents.
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3-4 Impact
Evaluation Result: High

The continuity of the national policy and establishment of a CCA implementation system (training
package and training mechanism) are confirmed. The Project Overall Goal will be attained if this CCA
implementation system is integrated with the existing teacher education system, or sufficient budget is
given to continue the extension activities. The fact that some contents of CCA training developed in the
Project were utilized in the national refresher course held in 2007 is a good example of integration.

The communication between ECs under DEPT and TEOs under DBE become better. According to EC
teacher educators, they have opportunities to know primary school situation through the Project, and
they can feedback good practices in primary schools to EC lessons or share with their colleagues.
Parents -also start participating more in school education by supporting teachers such as making
teaching-learning materials and attending cluster meetings.

It 'shogld be noted that though observed in the limited schools, some teachers apply CCA method in
other subjects such as.mathematics and English, and in lower secondary school lessons where
secondary schools are attached to primary schools.

"Teachers tend to consider that Teacher’s Guides should be strictly followed, which led them not to
consider the flexibility of lessons according to the local conditions.

3-5-Sustainability
Evaluation Result: Moderate

It is well expected that CCA lessons will be continued in the current Project townships. Cluster
meetings are regularly held both in townships with EC and without EC.
For further dissemination of CCA method to nationwide, the following aspects need to be considered.

o Policy aspect: The government statement related to CCA extension has not changed. Director General
of DEPT has been committed to continue the extension efforts. In order to deepen understanding of
CCA concept of EC teacher educators and trainees, it is important that EC curriculum is in line with
the concept of CCA. In this regard, the authorization of the newly developed EC modules by the
Project needs to be made as soon as possible.

- Organizational/institutional aspect: BERDC is the core institution of CCA extension. Currently it is
an ad-hoc institution, but in the future need to be upgraded as a permanent entity under DEPT with its
own budget, full-time staff and clear mandates. In addition, for sustainable CCA extension, CCA
implementation system needs to be integrated with the existing teacher education system, or sufficient
budget is ensured to continue separate extension activities.

o Technical aspect: BERDC members have clear sense of ownership and responsibility as core
personnel for CCA extension. Their capacity was considerably improved, however it still requires
further improvement to lead CCA extension and provide appropriate information and skills to schools
without external support. EC teacher educators are important actors in CCA extension as trainers and
their technical capacity need to be further improved. Teaching at primary schools can be further
improved if basic teaching skills are upgraded and appropriate advices are given to them by EC
teacher educators and BERDC staff.

.3?6 Conclusion

The Project has achieved the objective and has brought significant impacts in teachers’ idea on teaching
and learning and their practices. Teachers® efforts to develop CCA lessons according to Teacher’s
Guides are now observed in every township. The Project covered 24 townships using the efficient
training model and the cluster meeting system. In order to sustain the current situation and to extend
CCA in other townships, institutionalization of CCA extension in the existing system is indispensable
along with continuous improvement of technical capacity of all the people concerned.
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41 LESSONS LEARNED AND RECOMMENDATIONS
4-1 Lessons Learned
(1) Applying CCA is an appropriate approach to improve basic education in Myanmar

Before introducing CCA, traditional teaching is mostly limited to explanation by teachers and rote
learning by children. Teachers were not aware of the need to check individual child’s understanding
beyond memorization. By the Project’s efforts teaching-learning processes have considerably changed.
Most of the lessons the Team observed contained a variety of children’s activities and encouraged them
to express their opinions. Teachers for the first time realized how difficult it is to facilitate children’s
thinking. They also realized that communicating with children is very important to understand them.
These are significant changes that positively affect quality of teaching.

(2) School-based meetings and Cluster meetings are effective to strengthen CCA practices

It was found that the school-based meetings and cluster meeting system that the Project introduced is
effective for teachers to apply CCA lessons using Teacher’s Guides. Teachers after participating the
local CCA training, gather both at the school and cluster level and discuss how to conduct CCA lessons.
In the cluster meetings, teachers develop lesson plans based on those described in Teacher’s Guides,
demonstrate lessons and discuss difficulties they face. The Team observed that schools that participate
in cluster-meetings, practice CCA more than those that have not yet started cluster meeting activities.
This fact proves that cluster meetings ensure that teachers utilize Teacher’s Guides. In addition, by
conducting cluster meetings, teachers now spend much more time in preparing lessons.

The Project included townships where EC exists and teacher educators participate in cluster meetings as
advisors and those where EC does not exist. The Project monitoring results show little visible
differences between knowledge and practices of teachers in these two groups. Teachers in one of the
townships without EC mentioned that they themselves are able to manage cluster meetings within the
resources of the township, asking for support from senior high school teachers if necessary.

(3) Basic teaching techniques need to be improved simultaneously

CCA is practiced in almost all the schools. Teachers faithfully follow Teacher’s Guides in conducting
lessons. Nevertheless, basic teaching techniques still need to be strengthened. These techniques
include:

- To provide appropriate questions to facilitate children’s thinking;

- To secure enough time for children to think;

- To use blackboard appropriately;

- To instruct children how to take notes;

- To check the degree of understanding of children;

- To recap important points at the end of lesson; and so on.
Such teaching techniques are equally important as a basis of CCA practices and need to be improved
simultaneously. These teaching skills should be systematically integrated into demonstration lessons of
CCA training and pointed out clearly in the training.

(4) Flexible project management leads the success of the Project

Throughout the Project period, management of the Project was flexible, responding the needs and
taking feedbacks from the prior experiences. Examples below show that such flexible project
management was indispensable for the Project to derive the maximum outputs in the limited time,
particularly in this Project as the beginning of the extension phase.

- By deleting one layer of cascade training, the Project was able to maintain a higher level
. of quality at the local CCA training; .

- Follow-up activities at the cluster level and school level were introduced to
strengthening CCA practice;

- Contents, materials, and participants of the training were reviewed and upgraded each
year;

- Inputs of the Japanese side such as assignment of Japanese experts and support for
training costs increased based on the needs; and
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- Inputs of the Myanmar side such as issuing official letters to solve urgent problems were
: made in a timely manner.
This was made possible by the appropriate proposal and feedback using the resuits of monitoring by the
Project, and by JICA Myanmar Office’s flexible and timely responses to the needs of the Project.

(5) Careful examination is necessary in disseminating developed materials

The Project has focused on CCA extension using Teacher’s Guides and training materials already
developed in the previous project (MBESS) and its follow-up study. It was initially assumed that those
materials were complete and the SCCA Project was able to utilize them right after the Project’s start.
In reality, however, some modifications were necessary in Teacher’s Guides, training materials, and
illustrations to be distributed as a teaching-learning material. For the part of CCA assessment, both
development and dissemination took place during this Project period. Before completing all materials,

training for CCA assessment was conducted in 8 townships annually. This has caused confusion
among training participants. A lesson can be drawn from this experience that carefu! examination of
the materials and the validation process is necessary before disseminating developed materials.

- 4-2 Recommendations

The Team recommended the Project to take the following actions by the end of the Project.
(1) Developing a plan for CCA extension in nationwide

The Project has established a basic, yet functioning model of CCA extension in the pilot townships. As

the next step, a plan for CCA extension in nationwide needs to be developed based on the Project’s
experience. Existing systems, budget, and human resources of Myanmar needs to be properly reflected
in the plan, for example, institutionalization of CCA training in existing pre-service and in-service
training; institutionalization of school-based meetings and cluster meetings; aligning school
supervision and monitoring with CCA method, needs for capacity development, availability of budget,
and so on.

(2) Working on full-scale application of the newly developed EC modules

The Project had developed some modules of psychology and teaching methodology courses of EC
curriculum. These modules underwent the validation process and now are ready for examinations at
the curriculum committee. Once approved, they can be implemented in EC as a trial basis for some
time. The Project is responsible to provide the curriculum committee with sufficient information and
explanation so that the committee is able to examine the modules and to agree on the contents. At the
same time, the Project needs to prepare clear instruction for EC on how to incorporate the new modules
into the current EC curriculum using how many hours of lesson periods. Some EC teachers
. commented during the final evaluation that new modules require extra lesson periods, which make it
difficult to apply the new modules.

(3) Ensuring utilization of CCA Assessment Guidebook

The Project will finalize CCA Assessment Guidebook and distribute to all the schools by the end of the
Project. Since all the training sessions have already ended, it is not possible to provide detail guidance
- directly to primary school teachers on how to utilize the guidebook. Itis recommended that the Project
should take necessary measures to ensure utilization of the guidebook, such as provision of clear
instruction from DEPT and DBE, paying special attention during monitoring visits, and so on.

(4) Holding an experience sharing seminar

It is recommended that an experience sharing seminar should be held before the end of the Project
inviting various groups of participants. For example, the seminar can be divided into two sessions:
The first session is to share the Project experience with other department and institutions including DBE,
IOE, and MERB, as well as other development partners such as UNICEF and education NGOs for
further coordinated activities in the future; The second session is for local stakeholders such as TEOs
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and EC representatives to present their activities, share experience, and discuss problems and solutions,
which will encourage their further efforts in CCA practices. For the Project and DEPT side as well, it
is a good chance to receive feedbacks from the field-

For the medium term prospect, the following points are recommended.
(5) Upgrading BERDC as a permanent entity under DEPT

As described in the previous chapters, sustainability of CCA extension heavily lies on the capacity of
BERDC. BERDC js and will be a core institution to ensure the CCA extension from the quality
perspective. The Project counterparts are the best resources in Myanmar basic education and need to
be efficiently utilized in the future CCA extension as well. In order to make the current efforts more
sustainable, it is very much needed that BERDC will have its own budget and full-time (and part-time)
staff with clear mandates under DEPT. Once BERDC is recognized as a permanent institution where
working experiencing there can be considered as a career, human resources can be more effectively
mobilized and utilized.

(6) Examining the role of EC in CCA extension and reviewing teacher education system as a
whole from CCA perspective

The Project covered 4 townships where no EC exist. Monitoring resuits in these townships show that
once training is conducted, CCA practices can be ¢ontinued without extensive support from EC. In
conducting training to other townships where no EC exist, however,“using EC teacher educators as
trainers is more efficient than training cluster heads of all the townships as trainers. EC teacher
educators, if they gain proper knowledge and skills, will be important players in CCA extension and EC
can play a role as a core institution within the state/division.

It is important to carefully examine what roles that EC will play in the future CCA extension and what
kinds of capacities EC teacher educators need to gain accordingly. The whole teacher education
system including both pre-service and in-service education will require further review in the context of
CCA extension.

@) Continuing efforts for CCA extension in quantity and quality

The Project has made the first step in CCA extension. Judging from the results of the current phase,
dissemination to wider areas remains the first priority in CCA extension, and the support needs to be
continued. In the next step, it is necessary to integrate CCA training package with the existing
pre-service and in-service teacher education system. This will require further commitment for CCA
extension from the Myanmar side and continuous technical support targeting BERDC and EC from the
. Japanese side.

Through upgrading capacities of BERDC and EC, the quality of CCA extension will be addressed.
BERDC should be equipped with the capacity of producing necessary materials to properly support
teachers, and EC teacher educators should be equipped with the capacity of conducting CCA lessons by
themselves and provide appropriate advices in the field. Primary schoo! teachers shall be equipped
with basic teaching techniques with understanding of CCA concept. These efforts need to be sustained
to upgrade the quality of CCA lessons.

(8) Involving other stakeholders in CCA extension

The Team found that there was information gap between DEPT and DBE as well as within DBE. It did
not affect the outputs of the Project, however, it relates to the sustainability of CCA practices. This is
because to ensure quality teaching at the school level is the mandate of DBE. To continue CCA
practices using Teacher’s Guides, teachers need to be always supported and encouraged. School-based
meetings and cluster meetings proved to be effective and therefore, these activities need to be clearly
recognized and supported by DBE. In the future, DBE, SEO, and DEO need to be more involved in
training and other information sharing opportunities. In addition to JCC, one-day information sharing
at the working level between the Project manager, senior staff of DBES, and principles of ECs can be

suggested.
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ANNEX 4: Project Inputs

1. Inputs by Japanese side

2):the Committed Budget-for:Running Cost of the Project:duringithe Project Term: (Kyat)

Telephone Call Charge 720,000

Electricity Charge 6,550,000
Water Charge 2,870,000
Accomodation Charge 21,600,000
Total 21,740,000
3): Total:Committed: Budget::(Kyat) i< = 7 e ST
1) 12) 47,009,800
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Records
Japanese Expens/Equipments Title 2007 2007
2004 2005 2006 Quntil Jull an) Sum
Dispatch Japanese Exparts’ L j 272N 19,70 MM 21.20 MM]  6.61 MM 14.13 MM 60.23 MM
. ] Project Myanmar 1.33 MM 2,33 MM 230MM| 037 MM 2.17 MM[ Sum {in Myan.)
Project Managar/Leadert Manager | Japan | 033MM|  0.00MM| __ O.00MM| 000MM|  0.25MM|  57.11 MM
Training Developmentf Training Myanmar 1.23 MM 3.20 MM 283 MM|[__ 1,10 MM 220 MMt Sum {in Jap.)
Deputy Leader ) Development Japan 0.33 MM 0.07 MM 0.00 MM|  0.00 MM 0.23 MM 3.12 MM
CCA Extension and CCA Expansion | Myanmar 5.87 MM 10.53 MM 11.60 MM[  4.14 MM 7.30 MM
Supervision 12 personnell {Supervision Japan 0.66 MM 0.00 MM 0.00 MM} 0.00 MM 0.00 MM
) Education  |Myanmar 0.50 MM 0.97 MM 1.47 MM 0.00 MM 0.50 MM
Education Assessment Assessment | Japar | 0.50 MM 08T MM 0.00MM| 5,00 MM 0.00 MM
B . Myanmar 1.77 MM 2.03 MM 3.00 MM} 0.50 MM 1.50 MM
EC Curricutum EC Curticulum ™ Japen | 0.20MM| 0,00 MM|__0.00 MM] _0.50MM| ___D.00MM N
|Myanmar Traingesito Japan= [ - ce sl s n 0T 14,00 MM - 7.20MM]. 0.00-MM 5.00 MM - 21.20 MM
CCA Extension About 10 ] 10%0.5Months | 10x0.5Months 10x0.5Months
Education Assessment traineeslyear ] 3x1.6Manths| 2x1.1Months
EC Curriculum About 1-3months B 6x1.5 Months J
Equipménts: il mn N B [ -- ] RN
automobiles 2 510 000 yen 8,510,000 yen
Equipments Provision . 7 Lk i SR
Printing Fee for Materials US$84 828] US$33,600| US$H8,241 US$206,669
Teaching Guide 5700set 0 5700set
Package for Visual Aids 2200set 3400set 3500set
Other Equipments US$54,751 US$3,250 UiS$58,001
Digital Camera 2 US$1,360]. .
Projector 1 US$2,500
QOHP 1 US§355
Screen 1 US$280
FAX 1 US$250
TV Monitor 2 US3$1,536
Microphone Systemn 1 US3420
Air Conditioner 17 USS$7,650
Printer 3 US§735
Laptop 2 US$3,360
PC 4 536,780
PC SoftwarellOffice XP) 8 US$3,540
PC SoftwarelAdobe) 3 US$1,455
- _PC SoftwarelPhotoshop) 3 US$3 450
Video Cameral 2 US$1,380
Printing Machine 2 US§19,700
Digital Camera 2 US$500
Mobile Printer 2 US$830
Generator 1 Ugs1 920
2. Inputs by Myanmar Side
1The:Budget-for frainings:{(Kyat). - S
Spent cost for Trainings from Dec 2004 to Jnl 200? 12,871,000
Committed cost for Trainings after Aug fo Dec 2007 2,398,800
Total 15,269,800




1. Inputs by Japanese side

Records
lJapanese Experts/Equipmentg Title 2004 2005 2006 2907 2007 Sum
(until Jul) (plan)
Dispatch Japanese Experts 12.72 MM 19.70 MM 21.20 MM| 6.61 MM 1413 MM 60.23 MM
Project Manager/Leader Project Myanmar 1.33 MM 2.33 MM 2.30 MM 0.37 MM 2.17 MM| Sum (in Myan.)
Manager Japan 0.33 MM 0.00 MM 0.00 MM|  0.00 MM 0.23 MM 57.11 MM
Training Development/ Training Myanmar 1.23 MM 3.20 MM 2.83 MM 1.10 MM 2.20 MM| Sum (in Jap.)
Deputy Leader Development Japan 0.33 MM 0.07 MM 0.00 MM 0.00 MM 0.23 MM 3.12 MM
CCA Extension and CCA Expansion |Myanmar 5.87 MM 10.53 MM 11.60 MM[ 4.14 MM 7.30 MM
Supervision (2 personnel) /Supervision Japan 0.66 MM 0.00 MM 0.00 MM| 0.00 MM 0.00 MM
Education Assessment Education Myanmar 0.50 MM 0.97 MM 1.47 MM| 0.00 MM 0.50 MM
Assessment Japan 0.50 MM 0.57 MM 0.00 MM| 0.00 MM 0.00 MM
EC Curriculum EC Curriculum Myanmar 1.77 MM 2.03 MM 3.00 MM| 0.50 MM 1.50 MM
Japan 0.20 MM 0.00 MM 0.00 MM| 0.50 MM 0.00 MM
Myanmar Trainees to Japan 0 14.00 MM 7.20 MM|  0.00 MM 5.00 MM 21.20 MM
CCA Extension About 10 — 0 X 0.5Months|0 X 0.5Months 10 X 0.5Months
Education A ment trainees.” year — 3 X 1.5Months|2 X 1.1Months
EC Curriculum About 1- — b X 1.5 Months —
Equipments
automobiles 2 510,000 yen 6,510,000 yen
Equipments Provision
Printing Fee for Materials US$84,828 US$33,600 US$88,241 US$206,669
Teaching Guide 5700set 0 5700set
Package for Visual Aids 2200set 3400set 3500set
Other Equipments US$54,751 US$3,250 US$58,001
Digital Camera 2 US$1,360
Projector 1 US$2,500
OHP 1 US$355
Screen 1 US$280
FAX 1 Us$250
TV Monitor 2 US$1,536
Microphone System 1 Us$420
Air Conditioner 17 US$7,650
Printer 3 US$735
Laptop 2 US$3,360
PC 4 Us$6,780
PC Software (Office XP) 6 US$3,540
PG Software (Adobe) 3 US$1,455
PC Software (Photoshop) 3 US$3,450
Video Camera 2 US$1,380
Printing Machine 2 US$19,700
Digital Camera 2 US$500
Mobile Printer 2 Us$830
Generator 1 US$1,920
2. Inputs by Myanmar Side
1) The Budget for trainings (Kyat)
Spent cost for Trainings from Dec 2004 to Jnl 12,871,000
Committed cost for Trainings after Aug to Dec 2,398,800
Total 15,269,800

2) The Committed Budget for Running Cost of the Project during the Project Term (H

Telephone Call Charge

720,000

Electricity Charge 6,550,000
Water Charge 2,870,000
Accomodation Charge 21,600,000
Total 31,740,000
3) Total Committed Budget (Kyat)

1) +2) 47,009,800
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Government of the Union of Myanmar
Miuistry of Foreign Affairs

29 (3607)

The Ministry of Foreign Affairs of the Union of Myanmar presents its
compliments to the Embassy of Japan and, has the honour to inform that the
Ministry of Education would like to propose * Strengthening Child Centered
Approach Project in Myanmar (SCCA) Project Phase 2 " to be implemented
under the technical cooperation scheme of the Government of Japan.

In this regard, a copy of the said project proposal is enclosed herewith for
favour of onward transmission to the relevant authorities in Japan.

The Ministry of Foreign Affairs avails itself of this opportunity to renew
1o the Embassy of Japan the assurances of its highest consideration.

The Embassy of Japan,

Yangon.
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Department of Education Planning and Training
Ministry of Education
Union of Myanmar

PROPOSAL
- Strengthening Child-Centered Approach
(SCCA) Project

(Phase 2)

July 2007
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APPLICATION FORM FOR JAPAN'S TECHNICAL COOPERATION

Date of Entry: Day Month Year
Applicant: The Government of the Union of Myanmar
Project Title: Strengthening Child-Centered Approach (Phase 2)

Implementing Agency: Department of Educational Planning énd~

Training (DEPT), Ministry of Education

Address: Ministry of Education, Naypyitaw
Contact Person: U Bo Win, Director General, DEPT, Naypyitaw_
Tel. No.; 95-067-407122 Fax No. 95-067-407394

E-Mail: bowin@dept-edu.gov.mm

Background of the Project
In Myanmar, Myanmar Basic Education Sector Study (MBESS) was joihtiy
conducted by Department of Educational Planning and Training, Ministry

of Education and Japan International Cooperation Agency (JICA) frbm

1

|
April, 2001 to March, 2004. It focused on the new teaching approach

- 219 - tf//é.
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Child-Centered Approach (CCA) to improve the quality of teaching énd
produced new Teacher's Guides for General Studies,r Social Studies eind
Basic Science based on CCA concept. In addition, MBESS deve!o;i_ed
training packags for 'CCA training for primary teachers.

Strengthening Child-Centered Approach (SCCA) which utilize the
outcome of MBESS started in December, 2004 and will be completedé in
December, 2007. Two main activities being implemented in SCCA are the
implementation of CCA in 27 project townships and curriculdm
development for Education Colleges in line with CCA concept.

SCCA contributed CCA implementation to 27 townships and it coqurs
‘approximately 3,600 primary schools and 23,000 primary school teacheé‘s.
These account for about 10% of primary schools and 15.4% of teachers%in
the country. They are significant achievements, however, still the first stép

for the nationwide CCA implementation. Continuous efforts for CdA

extension to the wider areas are necessary.

Outline of the Project

(1) Overall Goal

Child- Centered Approach concept and practice is disseminated in all

5
(it
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primary school level of basic education schools in Myanmar.

(2) Project Purpose
To develop a replicable CCA extension model!
(3) Outputs
A replicable CCA extension model
(4) Project Activities
For Phase 1 townships
- Workshop among Township Education Officers (TEQ)Y/ Assistént
Township Education Officers (ATEO)
- Follow-up activities for systematic cluster/school based meeting
- Occasional visits by the project
For New townships
- Supetvisor training for TEO/ATEO
- Central training for cluster teachers and ATEO
- Local training for primary school teachers

- Monitoring by local personnel and by the project

- 221 -



For developing CCA extension model
- Training for EC teacher educators regarding skills and knowleﬁge
related to CCA implementation
- Developing CCA focused training package for in service teachers and
pre-service teachers
- Developing locally managed monitoring system
- Developing systematic cluster/schoo! based meetings
- Ensuring the newly developed EC modules in SCCA phase1 to \be

incorporated in the current curriculum of EC and implemented @as

regular basis

(5) Input from the Recipient Government
- Counterpart personnel

- Office space

(6) input from the Japanese Government

- Technical Team

Implementation Schedule

3 Years starting from approved date
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8. Iimplementing Agency

The budget allocation for 2006-07 of DEPT is 4493.04 million (Kyats). ‘i:"he

total number of DEPT Central Office staff is 231.

9. Related Activities

Programme activitiess mentioned in Long-term Education Developn{lent
!

Plan by the government are access to basic education to all citizé;,ns,

improving quality of basic education and capacity building for educaLion

management.

10. Gender Consideration

There is no gender disparity in Myanmar.

11. Environmental and Social Considerations

Environmental and Social Considerations are mentioned in the attached

screening format.

12 . Beneficiaries

By implementing this project, it is hoped that CCA will be effecti@reiy

implemented in new project townships and a replicable CCA model wiii: be

developed for nationwide CCA implementation.

- 223 -
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13. Security Conditions

Security Conditions in the new project townships are good.

14, Others

Nil.
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Screening Format

Question | Address of a project site

Question 2 Outline of the project
2-1 Does the project come under following sectors?
[OYes JANo

If yes, please mark corresponding items.
OMining development
OIndustrial development
OThermal power (including geothermal power)
LiHydropower, dams and reservoirs
CRiver/erosion control
[iPower transmission and distribution lines
(iRoads, railways and bridges
OAirports
OPorts -and harbors
C'Water supply, sewage and waste treatment
OWaste management and disposal
dAgriculture involving large-scale land-clearing or irrigation
OForestry
{JFishery
CTourism

2-2 Does the project include the following ilems?
OYes @No

If yes, please mark following items.

Clinvoluntary resettlement (scale: households, persons)
OGroundwater pumping (scale: m3/year)
OLand reclamation, land development and land-clearing (scale: hectﬂré)
CLogging (scale: hectors) H
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2-3 Did the proponent consider alternatives before request?

aYes: Please describe outline of the alternatives

{ )

JaNo
2-4 Did the proponent have meetings with related stakeholders before request?
oYes JlNo
If yes, please mark the corresponding stakeholders,
DAdministrative body
olocal resideénts
NGO
nOthers )

(Question 3
Is the project a new one or an on-going one? In case of an on-going one, have you received
strong complaints etc. from local residents?
ONew 0On-going (there are complaints)JAOn-going (there are no complaints)
C1Others [ }

Question 4 Name of laws or guidelines:
Is Environmental Impact Assessment (EIA) including Initial Environmental Examinat%on
(IEE) required for the project according to laws or guidelines in the host country?

O Yes J&No

" If yes, please mark corresponding items.

ORequired only IEE (oImplemented, Don going, oplanning)

DRequired both IEE and EIA  (nImplemented, non going, oplanning)

DRequired only EIA {oImplemented, Don going, oplanning)

a0thers: [ ]
Question 5
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In case of that EIA was taken steps, was EIA approved by relevant laws in the host coun&ry‘?

If yes, please mark date of approval and the competent authority. !

OApproved: without a O Approved: with a {0Under appraisal i
supplementary condition supplementary condition !
(Date of approval: Competent authority: )
ONot yet started an appraisal process
DJOthers:( )
Question 6

If a certificate regarding the environment and society other than EIA, is required, pidiase
indicate the title of certificate.

U Already certified CiRequired a certificate but not yet done

Title of the certificate :( )

{INot required

OOthers [ J
Question 7

Are following areas located inside or around the project site?
OYes ({MNo ONot identified

If yes, please mark the corresponding items,

ONational parks, protected areas designated by the government (coast line, wctian;ps,
reserved area for ethnic or indigenous people, cultural heritage) and areas befpg
considered for national parks or protected areas

(1Virgin forests, tropical forests

DEcological important habitat areas (coral reef, mangrove wetland, tidal flats)

UHabitat of valuable specics protected by domestic laws or international treaties

HlLikely salts cumulus or 50il erosion areas on a massive scale

ORemarkable desertification trend areas

O Archaeological, historical or cultural valuable areas

OLiving areas of ethnic, indigenous people or nomads who have a traditional hfestyle lor
special socially valuable area '

Question 8

Does the project have adverse impacts on the environment and local communities?
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O Yes @No J Not identified

Reason: J

Question 9

Please mark related environmental and social impacts, and describe their outlines.

livelihood ete.
0 Air pollution

DLland use and utilization of lhcal

00 Water pollution
resources

[J Soil pollution ) )
Outline of related impacts:
0 Waste

0 Noise and vibration

T1Ground subsidence
(O Offensive odors

(2 Geographical features

O Bottom sediment

O Biota and ecosystem

O Water usage

O Accidents

0O Global warming

0) Involuntary resettlement

0O Local economy such as employment and
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O Social  institutions such as  social

infrastructure and local decision-making

institutions

D Existing social infrastructures and

services

[ The poor, indigenous of ethnic people

O Maldistribution of benefit and damage

1 Local conflict of interests

{1 Gender

O Children’s rights

0 Cultural heritage

[T Infectious discases such as HIV/AIDS

ete.

0 Others (
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Question 10
Information disclosure and meetings with stakeholders

10-1 If the environmental and social considerations are required, does the proponent agreé on

information disclosure and meetings with stakeholders in accordance with JICA Gmdehnes
for Environmental and Social Considerations?

O Yes {0 No

10-2 If no, please describe reasons below.
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3. Tentative Qutline of the Project Phase 2
3-1 The coverage of CCA implementation

The Project had contributed to C:CA implementation for the pilot 27 townships and the level
of CCA implementation of primary school has almost reached the target level. It ¢overs
approximately 3,600 primary schools and 23,000 primary schooi teachers. These accoynt for
about 10% of primary schools and 15.4% of teachers in the country. They are significant
achievements, however, still the first step for the nationwide CCA extension. Continuous
efforts for CCA extension to the wider areas are necessary.

3-2 The development of Mathematics Teacher's Guide (primary level) ,

The Team had a series of discussions with Myanmar side on the basic outline of the Project
Phase 2. Based on discussion, both sides confirmed that the Project Phase 2 would gim at
developing a replicable CCA extension model and its activities would focus on the cxtc%nsion
of CCA to wider areas than the current Project areas. In addition to the CCA extensioih, the
Team mentioned that JICA would explore the possibility to support the developmc?nt of
Teacher’s Guide for Mathematics at primary level within the framework of the Project Phase
2, considering the neceds of Myanmar side and consistency of the Teacher’s Guicie for
Mathematics with the existing ones. The tentative basic outline of the Project Phas¢ 2 is
summarized as in ANNEX-3. The details of the Project Phase 2 will be discussedi with
Myanmar side through JICA Myanmar Office time to time before conducting the prepaxfatory
study for formulating the Project Phase 2 in August 2007,

3-3 Tentative Schedule for the Préparation of the Project Phase 2

Both sides confirmed that the tentative schedule for the preparation of the Project Phhse z

should be as follows: |

!
1) March 2007 submission of an official proposal for the Project Phase 2 to the
Embassy of Japan through diplomatic channel from DEPT/MOE
2) August 2007 final evaluation for the Project
3) August 2007 preparatory study for the Project Phase 2
4) October 2007 singing of the Record of Discussion for the Project Phase 2
5) February 2008 commencement of the Project Phase 2
3-4 Remarks

The following points need to be considered on preparing the detail plan of Project Phase Sl

1) Teacher Education Sector Study supported by UNICEF !

The Team has learned that DEPT is going to conduct the Teacher Education Sector Survey
with the support by UNICEF in 2007. According to the explanation by the Myanmar side,

the study will review the whole system of teacher education in Myanmar and make s%ome
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recommendations with a view of improving a whole system of teacher edu%:ation
Although the detail scope of works of the study has not been stipulated yet, both i apan and
Myanmar sides shared the same view that it would be necessary for DEPT to work T’lose}y
with UNICEF and JICA as well during the sector study in order to avoid any unexpected
duplication or confusion of activities suppprted by two organizations and | makc
recommendations feasible and practical.

2) Teacher’s Guide on Life Skills

Myanmar side explained that the newly developed curriculum of Life Skills suppor_ied by
UNICEF was planned to be authorized hopefilly in 2008 or 2009. At the same] time,
DEPT has been expanding annually the project| townships where new curriculum af Life
Skill is introduced and it expects that nearly all townships will be covered by 2010.!Since
the Teacher’s Guides of Social Studies and General Studies include several chaplers of
Life Skills, both sides shared the common understanding that those chapters shcn{zld be
excluded once the new curriculum of Life Skills is authorized to be applied nationw{ide in
order to avoid the confusion at the township andischool level. !

3) Provision of teaching/learning materials for science experiment

Myanmar side requested Japanese side to consider distributing some materials for s¢ience
experiments to all targeted schools, since some of the schools in the current project
townships claimed that they were short of appropriate experimental tools to conduct
science experiments which were explained in the Teacher’s Guide. The team proposéd that
those materials could be stored in each Education College or Township Education Ofﬁce
to be shared among targeted schools instead of distributing same equipment to all schools
The feasibility and the detailed plan of provision of equipment will be discussed durmg
the preparatory study of the Project Phase 2. [
[}
l
4) Assignment of enough number of Myanmar counterparts |

The Team noticed that although all counterparts had managed to implement perJect
activities well, sometimes it was difficult for them to secure enough time to be fully
engaged in all activities due to the considerably huge amount of assigament and time
constraints. In addition to that, the Team was informed that one of the proxfunent
counterparts was going to retire at the end of the Project Phase 1. Considering that thé work
volume of Phase 2 will presumably be same as or more than that of Phase 1 and the rble of
Myanmar counterparts are indispensable for successful implementation of Phase 2 the
Team strongly requested Myanmar side to assign enough number of Myanmar counte&'parts
as in Phase 1 in order to implement the Project Phase 2 smoothly and efficiently.
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