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goodaoboobo

Date

Particular

(Leader & other members)

(Mr. Sekiya)

Arrival
21:00 Courtesy call and meeting with Dy.
DG of DEPT and SCCA Project Manager

09:00 Meeting with JICA Office
15:00 Discussion with counterparts
17:00 Discussion with experts

Leave Yangon for Pay by car

13:45 Visit Pay Education College

15:20 Visit Pay Township Education
Office

School observation in Pay Township

Report preparation

Leave Pay for Magway by car

09:10 Visit Magway Education College
15:30 Visit Minbu Township Education
Office

School observation in Minbu Township
Leave Minbu for Nyaung-Oo

Leave Nyaung-Oo for Pakokku by car

09:00 Visit Pakokku Education College
13:00 Visit Pakokku Township Education
Office

14:00 School observation in Pakkoku
Township

School observation in Pakkoku Township
Leave Pakokku for Nyaung-Oo

Leave Nyaung-Oo for Yangon by air
14:00 Discussion with DG, DEPT

Report Preparation

7-Aug
8-Aug
9-Aug
10-Aug
11-Aug
12-Aug
13-Aug
14-Aug
15-Aug
16-Aug
17-Aug
18-Aug
19-Aug .
20:00 Internal Meeting
09:30 Discussion with project experts
20-A 14:00 Discussion with DBE No.1 and No.3
-Au
& 17:00 Discussion with short-term expert in
Mathematics
Leave Yangon for Mandalay by air
09:45 Discussion with DBE No.2
21-Aug | 11:40 Visit Mandalay Education College

15:30 Visit Chanayethazain Township Education
Office
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School Observation in Chanayethazain Township

22-Aug | Leaver Mandalay for Lashio
(Leader: Leave Mandalay for Yangon)
23-Aug School observation in Lashio Township
15:30 Visit Lashio Township Education Office
24-Aug School observation in Lashio Township
Leave Lashio for Mandalay
Date Particular
(Mr. Higuchi & Ms. Sugawara) (Ms. Masuda & Mr. Sekiya)
(Ms. Sugawara: Leave Yangon for Mandalay by air) Leave Mandalay for Yangon by air
25-Aug School observation 13:00 Discussion with project experts
13:30 Visit Sagain Education Township Office
School observation
Leave Sagain for Monywa
26-Aug School observation Preparation of the Minutes of Meetings
16:30 Visit Monywa Township Education Office
10:00 Visit Monywa Education College Preparation of the Minutes of Meetings
27-Aug | Leave Monywa for Mandalay by car Discussion with project experts and
Leave Mandalay for Yangon by air counterparts
Internal Meeting
28-Aug | 15:00 Discussion with DG, DEPT, DBE No.1 and
DBE No.3
29-Aug | 09:30 Discussion with DG, DEPT (whole day)
30-Aug | Finalizing the Minutes of Meetings
31-Aug Finalizing the Minutes of Meetings
**.%* Meeting with JICA Office
1-Sep | Report Preparation
2-Sep | Report Preparation
3-Sep 14:00 Meeting with UNICEF
10:00 Meeting with Institute of Education
09:00 Report back to JICA Office
4-Sep

16:00 Report back to Embassy of Japan
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gooooooo

Name Organization Position

1. JOooooo

U Bo Win Director General DEPT

U Aye Lwin Director General DBE(2)

U Myo Ngunt Deputy Director General DBE(1)

Daw Cho Cho Oo SCCA Project Manager BERDC

2. TEO/ATEO

U Kmal Khmal Township Education Officer Chanayethazain Township
U Thaung Swe Assistant Township Education Officer Chanayethazain Township

Rath Fee Yan Nang Saw Nang

Acting Township Education Officer

Lashio Twonship

U Aung Than Myint Assistant Township Education Officer | Lashio Township
Daw Nu Nu Yee Township Education Officer Sagain Township
U Zayar Assistant Township Education Officer Sagain Township
U Khein Maung Township Education Officer Monywa Township
U Myint Swe Assistant Township Education Officer Monywa Township
U Myo Nyunt Assistant Township Education Officer Monywa Township
. 0oooooono
U Tin Maung Than Principal Mandalay Education College
Daw Nu Nu Yee Headquarter of Administrative side Sagain Education College
Daw Tint Tint Headquarter of Training side Sagain Education College
Daw Than Than Tint Vice President Monywa Education College
4. 0OOOO0O
oo obgo ooo0bOoboOobobooo oo
900 oo oo0o0o0oboOoooooooon Q000

ooo
oo obgo ooo0bOoboOobobooo ooobooooono
oo 00O ooo0bOoboOobobooo canbbbboobooy

O
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ANNEX-3
Tentative Outline of SCCA Phase 2
(as of February 14, 2007)

Main purpose of the project:

To develop a replicable CCA extension model

Activities:

For Phase 1 townships
® Workshop / Sharing seminar among TEO/ATEO at each DBE or the central level (e.g. once a year
for TEO, three times a year for ATEO)

® Follow-up activities for systematic cluster/school-based meetings (training or instruction from
BERDC)

® Occasional visits by the project

For New townships
® Supervisor training for TEO/ATEO

® Central training for cluster teachers and ATEO (CCA implementation and monitoring)
® [ocal training for primary school teachers (CCA implementation) done by EC and cluster heads
® Monitoring by local personnel and by the project

For developing the CCA extension system
® Training for EC teacher educators regarding skills and knowledge related to CCA implementation:
volumes and contents are to be decided (e.g. questioning skills, CCA lesson plan development,
practice of experiments and activities, etc.)

® Developing CCA focused training package for in-service teachers and pre-service trainees (EC
students) to be conducted during the recess

® Developing locally managed monitoring system (monitoring by TEO/ATEO, EC teacher educators,
cluster heads, and principals

® Developing systematic cluster/school-based meetings

Ensuring the newly developed EC modules in SCCA phase 1 to be incorporated in the current

curriculum of EC and implemented as regular basis
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Human Resources available for SCCA Phase 2:

® 10-20 teacher educators from 20 EC trained to conduct CCA training
® Cluster heads from 16 townships trained to conduct CCA as demonstrators

® 6 full-time and 11 part-time members of BERDC at the end of the Project

Materials to be developed/revised:

® Teachers’ Guide (SS) —-Life skill part may be deleted when UNICEF life skill materials are
distributed to the target townships

® Teachers’ Guide (BS) — Some topics include only activities but not lesson plans. These missing
lesson plans need to be added

® Teachers’ Guide (GS) — Life skill part may be deleted when UNICEF life skill materials are
distributed to the target townships

® CCA Training package — no need to be revised (CCA assessment part to be revised during Phase 1)

Supervisor Training package — update the part of “how to organize cluster/school-based
meetings”
CCA resource book — new lesson ideas/plans to be occasionally distributed as supplements

CCA assessment guidebook — no need to be revised (during Phase 1, contents should be revised
to less theoretical but more practical ones)

® Guidance for cluster/school-based meeting activities (for TEO/ATEO/ Cluster heads/Principals) —
to be newly developed
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Tentative Schedule of SCCA Project Monitoring Mission

Date Time Activities Remarks
Feb. 5 Narita — Bangkok — Yangon Traders Hotel
(Mon.) (TG-305)

Feb. 6 09:00 - Meeting at JICA Myanmar Office Traders Hotel
(Tue.) 14:00 - Courtesy call on Deputy DG, DEPT
Feb. 7 09:00~11:00 | - Visit BERDC and discussion with Project Traders Hotel
(Wed.) Experts and Counterparts
11:00~12:30 | - Visit Yankin Education College
14:00~ - Visit Primary Schools of Yankin &
Thingankyun Township
Feb. 8 06:00~13:00 | - Leave for Taungoo by car Taungoo
(Thurs.) - Lunch break
PM - Discussion with TEOs/ ATEOs & Taungoo
EC
Feb. 9 Whole day | - Visit Primary Schools in Taungoo and Taungoo
(Fri.) discussion with School Heads, Teachers, and
some parents (if possible)
Feb. 10 - Back to Yangon Traders Hotel
(Sat.)
Feb. 11 - Internal meeting and report preparation Traders Hotel
(Sun.)
Feb. 12 - Internal meeting and report preparation Traders Hotel
(Mon) - Arrival of Team leader (TG-305)
Feb. 13 | 09:00~ - Meeting at JICA Myanmar Office Traders Hotel
(Tues.) | 14:00~ - Courtesy call on DG, DEPT
Feb. 14 | 10:00 hr. - Appointment with Education section of Traders Hotel
(Wed.) UNICEF
PM - Discussion with JICA Myanmar Office and
DEPT
Feb. 15 - Discussion with DEPT Traders Hotel
(Thurs.)- - Confirmation of the Minutes of Meeting
Feb. 16 - Report to JICA Myanmar Office Traders Hotel
(Fri.) - Report to Embassy of Japan
Feb. 17 Yangon — Bangkok
(Sat.)
DG : Director General
DEPT : Department of Educational Planning and Training
BERDC : Basic Basic Education Resource Development Center
TEO : Township Education Officer
ATEO : Assistant Township Education Officer
EC : Education College
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Date Time Activities
Feb. 5 (Mon.) Narita — Bangkok — Yangon
Feb. 6 (Tue.) 09:00 ~ - Meeting at JICA Myanmar Office
14:00 ~16:30 | - Courtesy call on U Tun Hla, Dy. D.G., DEPT
Feb. 7 (Wed.) 08:30 ~11:00 | - Visit BERDC and discussion with Project Experts and Counterparts
- Visit Yankin Education College Practice School
11:00 ~12:30 | - Visit Yankin Education College
13:00 ~ - School Visit
Yankin No.13 Primary School
Thingankyun No.29 Primary School
Feb. 8 (Thurs.) | 06:00~13:00 - Leave for Taungoo
14:00 - Visit Toungoo Education College
- Visit Toungoo Township Education Office& discussion with
TEO/ATEO
Feb. 9 (Fri.) 08:00 ~ 16:30 | - School Visit to Primary Schools in Taungoo Township
Kay Tu Primary School
Nga Hpe Inn Primary School
Kan Hla Primary School
Zaw Ti Primary School
Feb. 10 (Sat.) 07:30 ~15:30 | - Back to Yangon
Feb. 11 (Sun.) - report preparation
Feb. 12 (Mon) - Internal meeting and report preparation
- Arrival of Team leader
Feb. 13 (Tues.) | 10:00 ~10:30 | - Meeting at JICA Myanmar Office
11:00 - Meeting with Chief of the Education section, UNICEF
16:00 - Meeting with Project Counterparts (at BERDC)
17:00 - Meeting with Project Experts (at BERDC)
Feb. 14 (Wed.) | 08:30 ~17:00 | - Discussion with DG of DEPT and responsible officials
Feb. 15 (Thurs.) | 09:00 - School Visit (Thingankyun No.8 Primary School)
09:00 - Internal Meeting
16:30 - Confirmation the Minutes of Meeting with DG of DEPT
Feb. 16 (Fri.) | 8:30 - Visit BERDC (observation of central training)
14:00 - Report to JICA Myanmar Office
16:00 - Report to Embassy of Japan
Feb. 17 (Sat.) Yangon — Bangkok
Feb. 18 (Sun) Bangkok - Narita
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Revised PDM

Project name: Project for Strengthening CCA Education in the Union of Myanmar  Duration: December 2004 — November 2007 Ver. No: 1

Target areas: 27 townships in Myanmar Target groups: Primary school teachers and pupils Date: February 2007
Narrative Summary Objectively Verifiable Indicators Means of Vertification Important Assumptions

Super Goal: CCA concept and practice are disseminated
nation-wide in primary schools in Myanmar.

Progress of CCA extension program for primary schools

Level of understanding of primary teachers about CCA

Level of CCA implementation in primary schools

Change of teacher’s attitude and behavior towards children
in primary schools

. Change of children’s attitude and behavior towards learning in primary
schools

Ll NS

W

1. Statistical information from MOE

1. BERDC’s record on implementation of CCA extension program
2. CCA check test for primary teachers in sample schools

2, 5. Class observation in sample schools

3, 5. Monitoring report

4,5. Questionnaire survey in sample schools

Overall Goal: CCA is implemented in primary schools in
the neighboring townships of the designated areas of the
Project through BERDC and Education Collages.

. Progress of CCA extension program for primary schools

. Level of understanding of primary teachers about CCA

. Level of CCA implementation in primary schools

. Change of teacher’s attitude and behavior towards children in primary
schools

. Change of children’s attitude and behavior towards learning in primary
schools

B W N —
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. Statistical information from MOE
. BERDC’s record on implementation of CCA extension program
. CCA check test for primary teachers in sample schools

3,4, 5. Class observation in sample schools
,4,5. Monitoring report
, 5. Questionnaire survey in sample schools

Emphasis on basic education in the policy of
Myanmar government will continue

Project purpose: CCA is implemented in primary schools
in the designated areas through BERDC and Education
Collages

1. % of the children who have CCA lessons: % of children whose primary
schools’ teachers received CCA training (PTT)

2. Level of CCA implementation in the designated primary schools:
Primary school teachers of 24 townships reach satisfactory level in CCA
implementation monitoring (by observation and interview results).
Satisfactory level is 2.5 on 4 grade points on average.

Note: Actually results of final 8 townships are difficult to obtain by the
time of final evaluation expected in August, 2007. (same for item 3. and
4.)

3. Change of teacher’s attitude and behavior towards children in the
designated primary schools: Teacher’s attitude and behavior is improved in
18 or more out of 24 townships in survey (self-assessment).

4. Change of children’s attitude and behavior towards learning in the
designated primary schools: Children’s attitude and behavior is improved in
18 or more out of 24 townships in survey (self-assessment).

1. BERDC’s CCA implementation record

2. The result of observation monitoring to be conducted in
implementation monitoring.

3. Baseline survey and endline survey

4. Baseline survey and endline survey

00 The CCA extension programs are
continuously conducted nationwide by
the government of Myanmar.

O MOE secures the necessary financial
source for CCA extension nationwide.

Outputs
1. BERDC functions as the central training and
supporting center for CCA extension.

2. Teacher educators in all Education Colleges gain
enough knowledge and skills on CCA.

3. Supervisors (TEO/ATEO/principals) gain enough
knowledge and skills on CCA.

4. Teachers in primary schools gain enough knowledge
and skills on CCA.

1-1. Capacity of BERDC staff increases in terms of skills and knowledge.
At the time of final evaluation, evaluation will be made based on concrete
and systematic criteria set up in each field of technical assistance. *

1-2. Capacity of BERDC as an institution is strengthened in terms of
organizational function.

2-1. Level of understanding of CCA: 80% of instructors of 20 ECs acquire
satisfactory score in CCA Understanding Check Test conducted at the end
of training (TET). Minimum satisfactory score is 60%.

2-2. Level of skills on CCA implementation: 80% of primary school
teachers evaluate performance of instructors of 20 ECs in PTT as
satisfactory. Satisfactory level is 4 on 5 grade points.

3-1. Level of understanding of CCA: 80% of supervisors of 24 townships
acquire satisfactory scores in CCA Understanding Check Test conducted at
the end of training (SVT). Minimum satisfactory score is 70%.

3-2. Level of skills on CCA implementation: Supervisors of 24 townships
reach satisfactory level in CCA implementation monitoring.

Note: Actually results of final 8 townships are difficult to obtain by the
time of final evaluation expected in August, 2007. (Same for item 4-2.)

4-1. Level of understanding of CCA: 70% of primary school teachers of
24 townships acquire satisfactory scores in CCA Understanding Check Test

1. Evaluation results by both Japanese experts and C/P

2-1. The result of CCA Understanding Test EC instructors take in
TET.

2-2. The questionnaire survey to primary school teachers on the
level of training provided in PTT.

3-1. The result of CCA Understanding Test those supervisors take
in SVT.

3-2. Means of verification is interview at the time of
implementation monitoring.

1) For TEO/ATEO: Follow-up activities for PTT such as
Weekly/Monthly Demonstration are conducted. (Satisfactory
level is 2 out of 3 on average.)

2) For school principals: Follow-up activities for PTT suggested at
TEO/ATEO training in June are conducted. (Satisfactory level
is 2 out of 3 on average.)

4-1. The result of CCA Understanding Test teachers take at the
time of PTT.

4-2. The result of survey (self assessment) to be conducted in

1. The current textbooks (General Studies,
Basic Science and Social Studies) are
continuously used in primary schools.

2. Primary teachers received training stay
in the same school.

3. Teacher educators received training stay
in the Education College.
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conducted at the end of training (PTT). Minimum satisfactory score is 60%.
4-2. Level of skills on CCA implementation: In 18 or more out of 24
townships primary school teachers’ CCA implementation is improved
(self-assessment).

implementation monitoring and their change before (base line
survey) and after PTT. We assume that if there is increase of
degree of CCA implementation in 18 out of 24 townships, the
indicator is achieved.

Activities
1-1. To conduct in-house training in order to improve
capacity of BERDC staff
1-2. To conduct baseline surveys
1-3. To develop a training, monitoring and supporting
systems for CCA extension
1-4. To conduct monitoring and supporting activities for
CCA implementation
1-5. To develop mid-and long-term plans for CCA
extension
1-6. To conduct end line surveys

Inputs
Myanmar Side:
Human resources
O C/P of BERDC staff (full-time and part-time staff)

Facilities and equipment
O Facilities of BERDC
(maintenance of building garage for a project car and 3 air-conditioners)

O Office furniture of BERDC
(desks and chairs, bookshelves, electricity, telephone line)

Budget
O Management cost for BERDC

2-1. To develop a CCA training program for teacher
educators and conduct the main TET (Teacher Educators
Training)

2-2. To conduct the Supplementary TET

2-3. To conduct the Follow-up TET

2-4. To conduct monitoring and supporting activities
during CCA training (BERDC-Teacher educators)

2-5. To revise the curriculum of the Education College
based on the concept of CCA (Educational theory,
educational psychology and educational methodology)

2-6. To promote and disseminate the LCA and new
Curriculum

3-1. To establish a new assessment system for primary
school students based on the concept of CCA

3-2. To develop a CCA training program for supervisors
and conduct SVT (Supervisor Training): BERDC —
Supervisors

3-3. To conduct monitoring and supporting activities
during CCA training and CCA implementation.

4-1. To develop a CCA training program for primary
school teachers and conduct PTT (Primary school Teacher
Training): Education College instructors—Primary school
teachers
4-2. To conduct CCA implementation monitoring and
support

Japanese side:
Expert

O Project manager/CCA extension planning

0 CCA extension and supervision

O Training development

O Educational assesment

O Curriculum development for teacher education (Educational
theory, educational psychology, and educational methodology)

C/P training
O 1-3 month training approximately 10 persons/ year

Facilities and equipment
.* Those needed to establish BERDC
0 Those needed for CCA extension
0 Teaching-learning materials needed
extension in the designated and the
Colleges

for CCA

Education

0 BERDC is formally established under
DEPT and necessary staff and budget are
secured

* The new Teacher’s Guides developed by
MBESS are formally approved by MOE

Pre-Condition

Consistent educational approach to CCA is
taken in this project

*NOTE: Concrete examples of Output 1. indicators are as follows.

Capacity of BERDC staff increases in terms of skills and knowledge.
Example| Skills and knowledge: Knowledge of CCA, capability as instructor, ID (Instructional Design) skill , knowledge of subject matter.

Capacity of BERDC as an institution is strengthened in terms of organizational function.
Organizational function: Skill of training, Skill of training management, Skill of monitoring of CCA extension
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