
 

1. Member List of the Study Team 

Name Title Organization 

Mr. Hidetomi OI Team Leader Japan International Cooperation Agency 

Mr. Shinichiro SERIZAWA Procurement Management Japan International Cooperation System 

Mr. Osamu HATTORI Planning Management Japan International Cooperation Agency 

Mr. Kohei SATO Team Leader(2nd) Japan International Cooperation Agency 

Mr. Jun YOSHIMIZU Deputy Team Leader(3rd) Japan International Cooperation Agency 

Mr. Naoyuki MINAMI Chief Consultant Yachiyo Engineering Co., Ltd. 

Mr. Tetsuo YATSU Natural Condition Survey /  
Social Environment Yachiyo Engineering Co., Ltd. 

Mr. Hisayuki YAMAMOTO Architectural Plan / Design 1 Yachiyo Engineering Co., Ltd. 

Mr. Shigeo TAKASHIMA Architectural Plan / Design 2 PACET Co., Ltd 

Mr. Tokio SUZUNO 
Construction and 
Procurement Plan /  
Cost Estimation 

Yachiyo Engineering Co., Ltd. 

Mr. Yosuke TSURUOKA Study Coordination Yachiyo Engineering Co., Ltd. 

 



2.    Schedule of Survey
<First Survey>

Chief Consultant
Natural Condition

Survey / Social
Environment

Study
Coordination

Architectural Plan
/ Design 1

Architectural Plan
/ Design 2

Construction &
Procurement Plan/

Cost Estimate

Mr. Naoyuki
Minami

Mr. Tetsuo Yatsu Mr. Yosuke
Tsuruoka

Mr. Hisayuki
Yamamoto

Mr. Shigeki
Takashima

Mr, Tokio Suzuno

1 1-Feb Sun
Trip［Tokyo（11:00） TG641→Bangkok
（15:30） / (17:55) TG305 →
Yangon(18:40)］

2 2-Feb Mon Yangon

3 3-Feb Tue Yangon

4 4-Feb Wed Yangon

5 5-Feb Thu Labutta

6 6-Feb Fri Labutta

7 7-Feb Sat Ａ：Yangon
Ｂ：Labutta

8 8-Feb Sun Ａ：Yangon
Ｂ：Labutta

9 9-Feb Mon Ａ：Yangon
Ｂ：Labutta

11 11-Feb Wed
Arrival Tokyo(08:10) Ａ：Bogale

Ｂ：Labutta

12 12-Feb Thu Ａ：Bogale
Ｂ：Labutta

13 13-Feb Fri Ａ：Bogale
Ｂ：Labutta

14 14-Feb Sat Ａ：Bogale
Ｂ：Labutta

15 15-Feb Sun Ａ：Bogale
Ｂ：Labutta

16 16-Feb Mon Ａ：Bogale
Ｂ：Labutta

17 17-Feb Tue Yangon

18 18-Feb Wed Yangon

19 19-Feb Thu Yangon

20 20-Feb Fri Yangon

21 21-Feb Sat Yangon

22 22-Feb Sun Yangon

23 23-Feb Mon Yangon

24 24-Feb Tue
Collect estimate of
machinery

Yangon
Yatsu
（Labutta）

25 25-Feb Wed Collect estimate of
machinery

Yangon
Yatsu
（Labutta）

26 26-Feb Thu Collect estimate of
machinery

Yangon
Yatsu
（Labutta）

27 27-Feb Fri Yangon

28 28-Feb Sat Yangon

29 1-Mar Sun Yangon

30 2-Mar Mon Yangon

31 3-Mar Tue Yangon

32 4-Mar Wed Yangon

33 5-Mar Thu Yangon

34 6-Mar Fri in the Airclaft

35 7-Mar Sat

Collecting estimate
Preparation of application for contract

Survey of candidate school at LabuttaTownship
（by boat）

Date analysis
Preparation of minutes

Survey of candidate school at LabuttaTownship
（by boat）

AM: Signing for M/D
PM: Signing for M/D. Report of conclusion（EOJ,JICA Myanmar office）
 Internal meeting.
Official return（Yangon(19:40) TG306 → Bangkok(21:20 / 23:50) TG642 →Tokyo

10 10-Feb Tue

Survey of candidate school at LabuttaTownship
（by boat）

Contract with local company
Courtesy call to Department of Metrology and Hydrology
Collect date of meteorology
Collect date at ＭＩＭＵ office

Meeting with local consultant

Survey of candidate school at LabuttaTownship
（by boat）

Trip to Yangon by car（Bogale08:00 → Yangon13:00）
Date analysis
Internal meeting

Survey of candidate school at Bogale Township
（by boat）

Survey of candidate school at LabuttaTownship
（by boat）

No. Date Day
Official

Stay at

Courtesy call to UNDP,UNICEF,UNHCR,UN-
Habitat
Preparation of minutes

Meeting with MSWRR and MOE

Preparation of technical note /
progress report
Confirmation of  progress of survey

Consultant: Group A Consaltant: Group B

Trip to Naypyitaw by car(Minami/Yatsu)
Meeting with NATALA
Trip to Yangon by car

Survey of candidate school at Bogale Township
（by boat）
Survey of candidate school at Bogale Township
（by boat）

AM/PM: Meeting with local company for survey.
PM : Equipment of Survey

Ａ：Yangon
Ｂ：Labutta

Trip to BogaleTownship by car
Explanation of survey at Township
Survey of candidate school at Bogale Township
（by boat）

Bangkok (08:15) →Arrival Tokyo（16:10）

Meeting with MSWRR

Preparation of technical note /
progress report
Confirmation of  progress of survey

Survey of candidate school at LabuttaTownship
（by boat）

Inspection of construction site
Inspection of  plant(roof)

Inspection of construction site
Meeting with transporting company

Survey of candidate school at LabuttaTownship
（by boat）

Internal meeting
Preparation of progress report/Analysis marketing survey

Arrangement
Return［Yangon 19:40 TG304　→　Bangkok 21:20 ］

AM : Approval of MSWRR/MOE to technical note/progress report
PM : Report to EOJ/JICA Myanmar office

Meeting with MSWRR for technical report/progress report.

Preparation of progress report/Analysis marketing survey

Preparation of progress report/Analysis marketing survey

Preparation of progress report

Trip to LabuttaTownship, Meeting with LabuttaTownship（permission）/Courtesy call to ＵＮＩＣＥＦ、ＵＮＨＣＲ、ＵＮＯＣＨＡ、ＭＩＭＵ

Survey (by boat）：Candidate School at Labutta, 　　Trip by helicopter （Labutta16:00 → Yangon 17:00）

Inspection of construction site
Inspection of  plant(brick)

Survey of candidate school at LabuttaTownship
（by boat）
Survey of candidate school at LabuttaTownship
（by boat）

Survey of candidate school at LabuttaTownship
（by boat）

Survey of candidate school at Bogale Township
（by boat）

Survey of candidate school at LabuttaTownship
（by boat）

Survey of candidate school at LabuttaTownship
（by boat）

Meeting for minutes with Rehabilitation and
Reconstruction Sub-Committee

Trip［Tokyo（10:55）JL717→Bangkok（16:00） / (17:55) TG305 →Yangon(18:40)］

Courtesy call and meeting at JICA, Courtesy call to EOJ ,MSWRR/MOE

Joint Meeting on Inception Report to the related agency (MSWEER,MOE)

Trip by holicopter （Yangon 08:00 → Labbuta 9:00）, Survey of candidate schools in Labbuta

Meeting with MSWRR and MOE

Report and discussion on survey with MSWRR/MOE
Survey of candidate school at LabuttaTownship
（by boat）

Date analysis/Internal meeting Trip to Yangon by car（Labutta08:00 → Yangon15:00）
Date analysis
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<Second Survey>
No. Date Day

Team Leader Planning
Management Chief Consultant Architectural Plan /

Design 1

Kohei Sato Osamu Hattori Mr. Naoyuki
Minami

Mr. Hisayuki
Yamamoto

1 21-Apr Tue

2 22-Apr Wed

3 23-Apr Thu

4 24-Apr Fri

5 25-Apr Sat Trip［Yangon→
Bangkok→

6 26-Apr Sun →Narita

7 27-Apr Mon Signing of Minutes
(MSWERR)

8 28-Apr Tue

9 29-Apr Wed

10 30-Apr Thu
Signing of Minutes (DBE-1),
JICA Meeting,
Report to EOJ

JICA Meeting

11 1-May Fri

12 2-May Sat →Tokyo

<Labor Day>
Trip［Yangon→Bangkok→　］

Signing of Minutes (DBE-1),
JICA Meeting, Report to EOJ

Agreement for preparation of material for
tender documents

Meeting with local consultants

Site survey (Htaw Paing, Bogale),
Signing of Minutes (MSWERR)

Meeting with local consultants

Meeting with local consultants

JICA Meeting

ConsultantOfficial

Courtesy call and meeting at JICA, Courtesy call to EOJ, Meeting on Draft Final Report with
MSWERR / DBE-1

Discussion on the minutes

Trip［Tokyo→Yangon］



No. Date Day Official Chief Consultant
Architectural Plan /

Design 1
Natural Condition Survey /

Social Environment

Mr. Naoyuki Minami Mr. Hisayuki Yamamoto Mr. Tetsuo Yatsu

1 21-Jun Sun Yangon

2 22-Jun Mon Yangon

3 23-Jun Tue Yangon

4 24-Jun Wed Yangon

5 25-Jun Thu Yangon

6 26-Jun Fri Yangon

7 27-Jun Sat Yangon

8 28-Jun Sun Yangon

9 29-Jun Mon Yangon

10 30-Jun Tue Yangon

11 1-Jul Wed Yangon

12 2-Jul Thu Aircraft

13 3-Jul Fri

AM: Signing for M/D
PM: Meeting and reportting at EOJ and JICA Myanmar office）
Trip [Yangon → Bangkok →  ]

→　Narita arriving

Preparation of draft tender documents

Preparation of draft tender documents

Preparation of draft tender documents

Courtesy call and meeting at JICA, EOJ, Discussion with MSWERR / MoE

Discussion with MSWERR / MoE

Discussion with MSWERR / MoE

Meeting on draft tender documents

Meeting on draft tender documents

<Third Survey>

Stay at

Preparation of draft tender documents

Trip［Tokyo→Bangkok →Yangon］

Courtesy call and meeting at JICA, Checking detail design and draft tender documents

Meeting with MSWERR / MOE, Checking detail design and draft tender documents

Preparation of draft tender documents



3.  LIST OF PARTIES CONCERNED IN THE RECIPIENT COUNTRY 
      Organization and Name      Job Title 
 
Ministry of Social Welfare, Relief and Resettlement 

Maj. Gen. Maung Maung Swe Minister 
Mr. Myint Tun Director General (Fire Service Department) 
Mr. Than Oo Director General (Relief and Resettlement Department) 
Mr. Soe Kyi Director General (Department of Social Welfare) 
Mr. Aung Tun Khaine Deputy Director General (Department of Social Welfare)
Mr. Myo Nyunt Deputy Director General 
Mr. Suin Aye Director (Ministry Office) 
Mr. Myint Thein Director (Department of Social Welfare) 

International Relations 
Mr. Tin Win Deputy Director (Department of Social Welfare) 
Mr. Win Shwe Deputy Director  
Ms. Rupar Mya Assistant Director (Department of Social Welfare) 
Ms. Htwa Tin Assistant Director 
Mr. Win thu Assistant Director (Department of Social Welfare) 
Mr. Mint Soe Staff Officer (Relief and Resettlement Department) 

 
Ministry of Education  

Brig. Gen. Kyaw Thu Director General (Department of Basic Education No.1) 
Ms. Than Than Myint Director  (Department of Basic Education No.1) 
Ms. Thin Thayin Deputy Director (Department of Basic Education No.1) 
Ms. Thi Thi Htoo D.S.O (Department of Basic Education No.1)  
Mr. Khin Aung Assistant Director (Department of Basic Education No.1)

 
Ministry of Transportation 

Mis. Khin Cho Cho Shein Assistant Director (Department of Meteorology & Hydrology)
Ms. Nyein Nyein Naing Forecaster (Department of Meteorology & Hydrology) 

 
UNDP 

Mr. Toshihiro Tanaka Country Director 
Mr. Dillipkvnak Bhangh   National Coordinator 
Ms. Shanny Cambell Consultant 

 
UN-HABITAT 

Mr. David Evans Acting Head of Agency 
Mr. Khaing Khaing Shwe   National Coordinator 
Ms. Oddy Angela IM Coordinator 
Mr. Muhanmad Imran Khan GIS/Information Management Coordinator 

 
UNICEF 

Mr. Khin Maung Luin Senior Structural Engineer 
Mr. Joseph Oenarto Architect 
Mr. Ramesh Shrestha Country Representative 
Prof. Kunii Osamu Chief Health & Nutrition Section 
Ms. Kyu Kyu Tan Administer Assistant (Labutta) 
Mr. Zew Htoo Staff (Labutta) 
Mr. Dhen Neing Oo Staff (Labutta) 
Mr. Thein Than Tun Field Officer (Bogale) 
Mr. Kyaw Win Oo Logistic Officer (Bogale) 
Mr. Whi in Htet Boat Coordinator (Bogale) 

 



UNHCR 
Mr. Mya Then Tun Asst Field Officer (Labutta) 

 
UNOCHA 

Mr. Matthew Serventy Field Coordination Officer 
Mr. Moe Win Aung Field Coordination Assistance (Labutta) 
Ms. Khay Maw San Field Coordination Assistance (Labutta) 

 
WFP 

Mr. Jean-Francois Lafont Chief Air Transport Officer 
Ms. Nyein Nyein Naing Forecaster 

 
Myanmar Information Management Unit 

Ms. Eva Vognilt Manager 
Ms. Tara Somn Data Assistance 
Ms. Hnin Nander Htun Liaison Associate 
Mr. Kyaw Naing Win GIS Analyst 

 
Myanmar Engineering Society 

Mr. Han Zaw President 
Mr. Kyaw San Win Vice-President 
Mr. Ko Ko Gyi Director 

 
Labutta Township Peace and Development Council 

Mr. Myint Oo Chairman of TPDC 
 
Bogale Township Peace and Development Council 

Mr. Soe Thein Chairman of TPDC 
 
Ayeyarwady Division Education Office 

Mr. Myo Swe Ayeyarwady Division Education Officer 
  

Labutta Township Education Office 
Mr. Win Maung Labutta Township Education Officer 

 
Bogale Township Education Office 

Mr. Soe Lwin Bogale Township Education Officer 
Mr. Kyi Thin Asst. Bogale Township Education Officer 
Mr. Hla Mying Asst. Bogale Township Education Officer 
Mr. Htay Htay Asst. Bogale Township Education Officer 
Mr. Myint Soe Previous Bogale Township Education Officer 

 
Embassy of Japan in Myanmar 

Mr. Mitsuji Suzuka  Counselor 
Mr. Hisanori Yoshimura Second Secretary 

 
JICA Myanmar Office 

Mr. Hideo Miyamoto  Chief representative 
Mr. Kohei Sato   Deputy Resident Representative 
Mr. Junichi Hirano  Representative 
Mr. Kyaw Lwin Oo Program Officer 
Ms. Mi Mi Cho Program Assistant 

 
 



4 Minutes of Discussion 

 

 

 

 

 

 

 

 

 

〔4.Minutes of Discussion〕 



























































5. LIST OF ACQUIRED REFERENCE MATERIALS AND DATA 

No. Name 
Form 

Book/Video/Map/ 
Photograph etc. 

Original/Copy Issue Organization Issue 
Year 

1 

Integrated Community Base Early Recovery 
Program WASH Program proposal to Government 
of Japan 
(January 2009 to December 2009) 

Book Copy UNDP 2009 

2 
Community Water Supply and Sanitation 
Recovery Project   
Project Document 

Book Copy UN-HABITAT 2009 

3 
Improvement of water, sanitation and hygiene and 
prevention of water-related diseases in cyclone 
affected areas 

Book Copy UNICEF 2009 

4 2 Storey RCC Building Primary School Book（Plan） Copy METTA Development Foundation - 

5 Labutta Education Book Copy UNOCHA 2008 

6 Labutta Population Book Copy UNOCHA 2008 

7 Child Friendly schools for Myanmar Book（Plan） Copy UNICEF 2008 

8 Proposed Cyclone Shelter  Book（Plan） Copy Ministry of Science and Technology 2008 

9 Map of Labutta and Bogale Map Copy Myanmar Information Management Unit 2009 

10 Structure Guideline Book Original Myanmar Engineering Society 2003 

11 Inspector Guideline Book Original Myanmar Engineering Society 2007 

12 Sanitary Guideline Book Original Myanmar Engineering Society 2005 



 

No. Name 
Form 

Book/Video/Map/ 
Photograph etc. 

Original/Copy Issue Organization Issue 
Year 

13 Mechanical Guideline Book Original Myanmar Engineering Society 2005 

14 Mechanical Quick Guide Book Original Myanmar Engineering Society 2007 

15 Temporary Electrical Instrument Book Original Myanmar Engineering Society 2008 

16 Testing of Electrical Wiring Installation Book Original Myanmar Engineering Society 2008 

17 Earthquake Tips Book Original Myanmar Engineering Society 2007 

18 Monthly reporting Meteorological (2) Stations 
and Earthquake Data Book Original Ministry of Transport Department of 

Meteorology and Hydrology 2008 

19 Post-Nargis Recovery and Preparedness Plan Book Original Myanmar Information Management Unit 2008 

20 Post-Nargis Periodic Review 1 Book Original Myanmar Information Management Unit 2008 

21 A set of “Who What Where (3W) Book（Plan） Copy Myanmar Information Management Unit 2009 

22 

Programme for Reconstruction of Cyclone Nargis 
Affected Areas and Implementation Plans for 
Preparedness and Protection from Future Natural 
Disasters 

Book Copy Union of Myanmar The National Natural 
Disaster Preparedness Central Committee 2008 

23 Standard of the desk and chair for student Book（Plan） Copy Ministry of Education - 

 



6. Topographic Map 

 

 

 

 

 

 

 

 

 

〔6.Topographic map〕 
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