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Date Schedule Place
(X% R H B)
6/16 | Mon E' Yangon
Arrival at Yangon
Meeting with JICA
6/17 | Tue Yangon
Courtesy call on DG of DoF
Meeting with DoF
6/18 | Wed ) ] o Yangon
Preparation for field activities and study team
6/19 | Thu |Ditto Yangon
6/20 | Fri |Document preparation Yangon
6/21 | Sat |Paper preparation Yangon
6/22 | Sun |Ditto Yangon
6/23 | Mon |Preparation for field activities and study team Yangon
6/24 | Tue |Preparation for field activities and study team Yangon
6/25 | Wed |Preparation for field activities and study team Yangon
Yangon for Bogalay by car
6/26 | Thu g galay y- Kadone-kani
Bagalay for Kadonekani by boat
. |[Kadonekani for Bogalay by boat
6/27 | Fri Bogalay
Bogalay for Phyapone by car
Visit Maubin Township to observe fishery activity
6/28 | Sat Yangon
Leave for Yangon by car
Document preparation
6/29 | Sun | (FFAfi 43 #7FA B) Yangon
Arrival at Yangon
Meeting with JICA Myanmar Office
6/30 | Mon i ) Yangon
Meeting with DoF
Leave for Thabaw Ngu Village
7/1 | Tue |Observe backyard hatchery supported by JICA and meeting with farmers Pathein
Meeting with DoF officials of Ayeyawaddy Division in Pathein
Observe hatchery of DOF in Pathein
7/2 | Wed Yangon
Leave for Yangon
7/3 | Thu |Leave for Naypyidaw Nay Pyi Taw
Leave for Yezin
. |Study at backyard hatchery supported by JICA in Yezin
714 | Fri : . . . . o . Yangon
Meeting with officials of Ministry of Livestock and Fisheries in Nay Pyi Taw
Leave for Yangon
7/5 | Sat |Paper preparation/ Documentation Yangon
7/6 | Sun |Paper preparation/ Documentation Yangon
7/7 | Mon |Report to JICA Myanmar Office Yangon
7/8 | Tue PCMWS at Quality Control Section of DOF in Thaketa Yangon
7/9 | Wed PCMWS at Quality Control Section of DOF in Thaketa Yangon
7/10 | Thu |Document preparation Yangon
7/11 | Fri |Meeting with officials of DoF Yangon
7/12 | Sat |Paper preparation/ Documentation Yangon
Paper preparation/ Documentation
7/13 | Sun | (BRI B) Yangon
Arrival at Yangon

45




Meeting with JICA Office

7/14 | Mon Yangon
Courtesy call to Embassy of Japan
Courtesy on Director General of Department of Fisheries
7/15 | Tue . Yangon
Study in Laydaunt Kan, Yangon
Move from Yangon to Kayin by car
Observe Backyard Hatcher in Zarth Pyin Kayin (Hpa-an) Kayin
7/16 | Wed |[Leave for Htilone village Visit Htilone village in Hlaingbwe township to
. . . (Hpa-an)
observe community fish pond activity and to meet farmers
Leave for Pa-an
Leave for Khanmaedo village
Meeting with village fishery development committee members and observe
their fish pond activities
Leave for Phaya Kone village
7/17 | Thu | . . . i Yangon
Visit Phaya Kone village (One of KNU Peace Keeping Groups led by Pado
Aung San) to observe their fishing activity and to release fish fingerllings to
the pond
Leave for Yangon
Move from Yangon to Letpatan in Bago Division
7/18 | Fri |Study at backyard hatchery of DOF supported by JICA Yangon
Leave for Yangon
7/19 | Sat |Meeting within study team Yangon
7/20 | Sun |Paper preparation/ Documentation Yangon
7/21 | Mon [Discussion on Minutes of Meeting (M/M) with DOF O (Yangon) Yangon
7/22 | Tue [Finalizing M/M with concerned officials of DOF @ (Yangon) Yangon
Signing of M/M with Director General of DOF at DOF(Yangon)
Report to JICA Myanmar Office
7/23 | Wed |Report to EOJ Yangon
(FEf 38T, BEHE)
Departure from Yangon
7/24 | Thu |Activity of Preparation for New Project Yangon
7/25 | Fri |Activity of Preparation for New Project Yangon
7/26 | Sat |Activity of Preparation for New Project Yangon
7/27 | Sun |Activity of Preparation for New Project Yangon
7/28 | Mon |Activity of Preparation for New Project Yangon
7/29 | Tue |Activity of Preparation for New Project Yangon
Meeting with DoF and JICA office
7/30 | Wed
Departure from Yangon
7/31 | Thu |Arrival at Narita
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MINUTES OF MEETINGS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
DEPARTMENT OF FISHERIES, MINISTRY OF LIVESTOCK AND FISHERIES
OF THE GOVERNMENT OF THE UNION OF MYANMAR
ON
JAPANESE TECHNICAL COOPERATION
FOR SMALL-SCALE AQUACULTURE EXTENSION FOR PROMOTION
OF LIVELIHOOD OF RURAL COMMUNITIES IN MYANMAR PROJECT

The Preliminary Survey Team (hereinafier referred to as “the Team®), organized by
Japan International Cooperation Agency (hereinafter referred to as “JICA”) headed by Mr.
Hideki TOMOBE, visited the Union of Myanmar from June 16, 2008 to July 30, 2008 for the
purpose of formulating a technical cooperation project, the Small-scale Aquaculture
Extension for Promotion of Livelihood of Rural Communities in Myanmar (hereinafter
referred to as “the Project”) in response to the request made by the Government of the Union

of Myanmar toward the Government of Japan.

During its stay in the Union of Myanmar, the Team exchanged views and opinions
with the Department of Fisheries, Ministry of Livestock and Fisheries (hereinafter referred to
as “DoF”) of the Union of Myanmar through a series of meetings and field surveys in relation
to the Project.

As a result of the preliminary surveys, JICA and DoF have reached a mutual
understanding regarding the matters in the documents attached hereto.

(‘G/Q i

Q}: A Yangon, July 22, 2008
~ . <l A
U Khin Maung Aye Mr. Hideki TOMOBE
Director General, Leader,
Department of Fisheries, Preliminary Survey Team,
Ministry of Livestock and Fisheries Japan International Cooperation Agency
Union of Myanmar Japan
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ATTACHED DOCUMENT

1. BACKGROUND OF THE PROJECT

In Myanmar, the agriculture and fisheries sector plays a crucial role in contributing to the
social and economic development of Myanmar where the people are traditionally great
consumer of rice and fish. Fish is regarded as one of the most important diet for the
Myanmar people since more than 70% of animal protein consumed is from fishery products.
Annual per capita fish consumption is around 44kg (DoF, Fisheries Statistics 2006-2007).

It has been reported, however, that people in the rural area particularly those who live far
from the main river systems suffer from a deficiency of animal protein due to insufficient
supply of fish. The majority of those people is needy rice farmers and then depends only on
rice production for their livelihood.

Small-scale aquaculture is considered a potential measure to solve the problems of protein
deficiency. Although it is expected to mitigate the rural poverty, the extension services have
not been delivered sufficiently due to various reasons such as insufficient number of
extension personnel and limited budget.

An appropriate practice of aquaculture would provide tremendous opportunities for the poor
rural population, who are solely engaged in rice cultivation, to improve their livelihood.

Trough the project activities, small-scale aquaculture with low investment and casy
technology will be disseminated and the number of fish farmers is expected to be increased.
Small-scale aquaculture will certainly contribute to improving nutritional conditions of the
rural people and enhancing income level of fish farmers.

2. OUTCOME OF THE SURVEY
The Team has undertaken the following activities.

(1) States/Divisions and villages survey for selection of target areas,

(2) Participatory planning workshop by means of Project Cycle Management (hereinafter
referred to as “PCM”) method to identify issues and problems pertaining to the
aquaculture development,

(3) Field observation and interviews to different stakeholders, and

(4) A series of discussion meetings on the project framework.

As a result, a tentative framework of the project that includes Project Design Matrix
(hereinafter referred to as “PDM?”) and Tentative Plan of Operation (hereinafter referred to as
“TPO”) was formulated. JICA and DoF have clarified measures to be taken by both side for

effective implementation of the Project.
7
;{/’/ y
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3. PROJECT CONCEPT

The Project aims to disseminate small-scale aquaculture with low investment and casy
technology to the rural farmers for their livelihood improvement.  Through the
implementation small-scale aquacultiure, the rural farmers can produce fish for their own
consumption and for their income by selling its surplus.

In other words, small-scale aquaculture is expected to contribute to improvement of their
livelihood by increasing fish consumption or an important animal protein source, and
decreasing the expenses for fish purchase, and selling the surplus fish.

For the efficient implementation and increasing the sustainability of the Project, a rice-field
aquaculture technology and a farmer to farmer extension approach will be practiced as project
activities.

The basic framework of the Project is described below.

(1) The Project (DoF and JICA expert team) trains the farmers in six (6) target villages.

(2) The Project select maximum 10 pilot farmers per year in each target village from the

ex-trained farmers

(3) The Project provides necessary inputs, such as fish seeds, digging a ditch in rice-field,

and construction of ponds to the pilot farmers

(4) The Project selects core farmers (seed producers and provider) from the pilot farmers

(5) The Project provides core farmers with necessary inputs, such as construction of seed

production facilities

(6) The Project carries out demonstration activities for small-scale aquaculture by using

the project farmers’ rice-field and ponds for the farmers in target villages

(7) The core farmer carries out demonstration activities for small-scale aquaculture for

other farmer to increase the number of fish farmers to whom they can sell their
produced seeds (farmer to farmer extension)

(8) The Project supports and monitors farmer to farmer extension, analysis feasibility and

makes manuals for the expansion of farmer to farmer extension.

This framework of the Project is also shown in Annex I as PDM and TPO of the Project is
shown in Annex II.

4, SCHEDULE
(1) JICA will prepare and send the draft Project Document and draft R/D to DoF by the
end of October, 2008, and DoF will make written comments to the drafts and
addressed to JICA Myanmar Office by the end of November, 2008.
(2) JICA will finalize the Project Document and the R/D by incorporating comments of
v Ja
S P
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DoF.

(3) The R/D of the Project will be signed between Resident Representative of JICA
Myanmar Office and Director General of DoF by the end of January, 2009.

(4) DoF is required to submit Al Form (an official request form for the expert) based on
the R/D to Embassy of Japan by the end of February, 2009.

(5) The project is expected to commence in May, 2009 on condition of clearance of
Government of Japan and Government of Union of Myanmar as well as procedural

matters.

5. OTHER REMARKS

(1) The Project tries to promote “farmer to farmer” extension approach. For its smooth and
effective implementation, periodical support and monitoring work especially for the core
farmers by the DoF is very important. DoF in collaboration with JICA expert team is
expected to establish a system for it by assigning staff, allocating budget and so on.

(2) To secure the sustainability of the project activities including “farmer to farmer”
extension and their expansion to other village and areas, the government support for the
farmers who want to start small-scale aquaculture is essential. Even if these farmers
understand the feasibility of the small-scale aquaculture, they can not start it without
supply of fish seed in a special low price, providing micro-finance for the initial
investment for construction of pond and digging ditches in rice-fields and technical
advices. In the Project, the pilot farmers and core farmers can access these supports as
the project activities with the conditions of their contribution to the Project attached, but
other farmers can not acquire them. The Project has to consider these matters and make
recommendation to DoF during the Project.

(3) The Project tries to establish small-scale aquaculture and to promote the rice-field
aquaculture where it is possible, but important prerequisite is to obtain technical approval
and collaboration of the agriculture sector. DoF is requested to make clarify the
necessary procedure and try to receive the agreement with authorities concemed to
introduce the Project.

(4) As the pilot and core farmers can get support and enjoy the benefit from the Project, the

Project should secure the fairness and accountability on the selection of them.

Annex I: PROJECT DESIGN MATRIX (PDM)

Annex II: TENTATIVE PLAN OF OPERATION (TPQ)
Annex lIl: MASTER PLAN

Amnex VI: DRAFT RECORD OF DISCUSSION (R/D)

54



SpRNURA
KAsAINS MITAISIU]
todar oaforg

S19ULIE]

3103 WO Paas ysy aseyand oym SIsULBy JO JaqUnp
SIQWLIE] 2100 A POUTRX SISULIE] JO JAQUMN

PRID[9S SIDULIE] 2102 JO JAqUIn

Pe109[as sIatEe] jojid Jo Jequnpn

JJEI5 JO(J 0] UOIB)NSUOD SISWLIE] Jo Aouanbalj
SIatiey 0] Js1A JEIs Jo(g Jo Aouenbarg
syuedionred Jo roquinp

SIsuLe) Jo] 9smod Juruien jo Louanbalg

Jeis Jo fof es.mo2 Fururen Jo Aouanbarg

yoeoxdde worsuaixs spuirey 03

JOWIB] U0 PAsnoo] SIOULIEY 2100 IO S[ENUBII UOISHAIXT
Iyeis JoQ Jo] S[enuBTl UOISUaIy

Jes Jo(J 10} Sfenuety [eoruyoa],

“‘wratyy £q paoporerd st
yoeordde uorsusixa  JouLie} o) Isuiie},, pue saFe[la 1o5Ie;
SY] Ul Paloafas ale | SISUIIE] 3109, PUB SISUWI] 1O[L,, '€

-peorjoerd
pue paysiqeiss 2 safe[[a 1981E1 oGl Wl SIsuLE] S
10] amymoenbe 2]eas-[EwlS 2y} I0] SWIMSAS UOISUMXY ‘7

"poIJLIB[O &Ik

sa8e[[1a 19%1® SY) W siswirey 10) uopoword amymoenbe

9]BOS [[BUS 213 UD ATOJOUND9) pUR SHOLIPUOD AIBSS203N |
smdng

ASAINS MBYAIIIT

PasesIoul SWONHL JO JUNOUTY
paseatot (33} uondwnsuog YsIy Jo [9A9T
sade|j1a 19818y 3y} W amymoenbe

'soFe[1A 1951} QY] UL PasEaIdU]
$1 POOYL|3AY] Loy} Jo Juatasoldurr sy 103 amjnoenbe

uodar1oeford | ajeos-[jews Sunuswsidwt ase oYM SISULRY Jo IPQUMN | Sfeos-jfews Sunustsduil o158 OYM SISWLIE] 3U) JO JOQUIN
asodang 19afoag

amymoenbe

sjeos-Ieais  Bunuowerdunl el SsULE]  aloum
seole padofeasp S$s8] Istpo ur sofeiia Jo Jlequunp ‘seale padofsAsp §$] 19UI0 UT PAPUSIXS PUB QRIS
seale ja8re] o1 u amymornbe WiARY ‘SUOISIAI(T 0Seg pue ApemIedody Ul poleUILUIASSIP
yodar s, 40( | sfeos-{lews Funuswws[dull are oYM SISULEY JO JoquunN | ST POOYIRAN JO JusWeAOIdWI J0] amynoenbe ofeds-femIg
[B05) [[BI2AQ

suodunssy
yuzpoduy LOHBIYLIIA JO SUBIA] s.103eatpuy AqByLIaA £PAndslqQ AIDWIHING AR RIIEN

[ UOISIBA  BQOT/AINE/TT 81

(s1eak ) 7107 [y — 6007 Ao suoneIng

(seBe[[1a 1981e) oy UL SIOULIEY "0 *s1oULIE] 3071d "q ‘SIPULIB] 9100 ‘B) SIOWLIR 105m],
‘S3LIOYSI PUB {O0ISSATT JO ALSIULIA ‘(JO(T) SOLISYSI JO JuauntedacT JO JyRIS ‘saLBIogaUag
pIaYy-aaLr xo/pue puod se yons amj noenbe 1o0] pue] yim safejia 1081 sy1 wr sroue] :dnoin jeSmy
S1e1g WARY pue suoisial(l oSeq pue Apemiedsdy ur sadeqia 10811 (9) XIS 1eary 1e8m],
IeumueAR U SORTUNUIWIOD) JeIy JO POOYI[SALT JO UONOWOIJ 10} 19801 Uolsusixyg sinynoenby sjess-[iews :owey 193(01g

[ Add) ¥R usisaq 199foag]
[ Xouuy

55



A

0 yealiq
10U Op $2SEASIP
Sy snolrag -

‘seate 10811
311 yene 10U op
SI21SESIP [RINJBN -

"2anymno ysy
poTy -9o1I JO §31I8
aij) 0] Ie3u pasn
AToATSURIUI JOU
21e SIEWAPLITY -

‘$BaJE 10818

31) U SaIIALIOE
amynoenbe
2]BOS-][BUS
SMO]Je TeuBARy
JO JUSUILI2AOLY -
SUOLIPU0d-a1J

-TEWUBATA] UT 10 ‘SaLIUNOD PIIy} 3ip Ul ‘uedef U 251003 JUILIED JO UOISIAOL] -
“suonRIIuH| A1R198pnq uipIm J0eford ay) Jo uoneustardwt sanoalye
3} Jop AIessadau $[BLIRWL UOISURIXS I2U10 pue ‘sooiyen “ustndmbe ‘Aaurgoepy
:uswdmbe Jo wolsIA0L] -
(noslo1g ap Jo
Jdomaure] S ulim 103fo1d oyl Jo uonejuswrdin 103 ANsseosu ul) siledxe WIs) LOYS
(ABojouyosy
aurynoenbe/royeuIpioos pue ‘Ao1jod uoISULIXa/I9SIAPR JAIY0) suiadxa uLey Suof (7) oM
:suedxo Jo yoredsi( -
SpTg osauede]

amsesw uonduaxs xey, -
SSMI[IOB] 94} JO SdURUNUMIR pire toneIsdo 10} Aressonou safieyo ANOIN09[0 pUB Jajem
suedieyimos Jo anpuadxy
'§1500 [B20] -
ATessaoau s todn peaide Ajjeninur saniIo8] o0
wawdmbs ay; yo aFeI0ls pue UOTB[[BISUT 10} ATESSE09U adeds PUuE SW00y
SISQUIW JJBIS
pore[al pue spadxs ssaueder o) Joj Jo(T Ul senijioe] Aressaosu pue souds so1jo ‘pue]
‘sepfIoRy -
SeaJR Ja1e} 2] UI SIDOMII0 AISUSY JUBAS[Y
(D Aq paudisse) jeuuosiad pedIsiunoy)
(D Aq psudisse) reTeuey wafoig
(g0 ‘[ereusn I010011(]) 10)9aI(] toofoig
SUedISIUN0D PUE [SUHOSI] SANLSIHTUIPY -
3PTS TWATN
synduj

“Jog Jo moddns pue
Q0URPIMS 91} JOPUN SISWLIE] 9400 puE staune] jojid
oy Aq peonoeld st yoeoxdde Jeurrey 03 Jauied,, '¢-¢
"TO1SUR)X2 pue uononpold pass 107 yndur
AJessaoau papiaoid pue pajs]es ale SILUIIE] 210D “Z-€
amyjnoenbe
Jo woisusixs pue voponpoxd gsiy sof syndur
AJBS$209U pepiactd pue ps129[es ale SIoULE] 10114 "[-¢

‘paysiqelse st ‘yovoidde Jowie)

0] Jouwwrgy, ‘siuULE Suowe wWeSAS UOUSIXY £-T
“PaysIIqeIss st aFef[IA

108181 Yowe wr Jog Aq wesks woddns isumey ‘z-g
“parustadun;

aJe SISULIES PUE JJEIS JO( J0J 59500 SUITEL] "1-T

‘patedaid ale sxowrey pue Jeis Joq 10]
wonowoxd smpnoenbe 2[eos-[BUIS 2y JOJ S[ENUBHA "g-]
"PAYSI[qEISS 2IE BAIR
19310} Yoo Jo] sordojourpal amjjnoenbe aendoddy z-1
‘PollIRfo ale sImynoenbe o[eos
[[Bws 11els 0} sampsoold pue SUOTIPUOD A12SS90aN “[-]
SINIANYY

suondunssy
juegtodury

UOIIBILILESA JO SUBIA s103Bd{pU] a1qeyiian ApAndafqQ

AIRWHING JARBLIBN

56



e

- I0(T Jo voddns pue souepinS a1p fpun
sIauLIe] a10o pue oid a1 Aq panmtaaiduwr st yosordde _Ianey 0] JoUlley,,
(sanianoe) ¢-¢

"MOTSUDIND
pue uonnpoid pass 1o} ndir £1ess2051 PapTacid pUe Pa1d2]as are SIDULE] 3100)
(son1anoe) T-€

= pue wononpold gsyy Jo sindin ATessaoou papracid pue pairalas aIe sISULIE] JOT]

"2MNYNOENDE JO TOTSUEXD

(son1AToE) [-¢

“wa) Aq paanoread s1 yoperdde uosusxs | Jowie]
0} Iouuse],, pue safeq[ia 1981e) S1) UI PoEa9]ss ale  SIDULIE] 2109, PUB  SI2ULE] JOTLE,,
(mdmo) ¢

"POYSI[QRISS ST ‘Uprordde  JoTLIE] 03 JoULIR),, ‘SIDULI] FUOUIR UIS)SAS UCISUSIXY
(sontAnaE) €-7

"paYEIqrISD ST 28u[{IA 1981 s Ul JO( Aq wsds woddns sauie,]
(sonianoe) -

"payuawa[diT 218 SIOULB] PUR Jje1s JOI 107 S9SIN00 JUIieL],
(senranor) -7

‘pajuauspdun pue paysijqeIse ae safe||ia
128111 21 UT SIFUIIE] DU JOF DINI[NOBNDE D[BOS [[BUIS 1) IOf SUIYSAS UOTSUA)XE]
(mdmo) ¢

‘paredaxd a1
SIaULY pue JBis 40} 10y uonowerd sxmjnoenbe oress [peurs o1p 10F sTenuEpy
{santanoe) ¢-1

"POUSIIQBISS 211 BaJE 19818) YoLs J0] so1fojouyos) amymounbe speLdorddy
(sonranoe) z-

'PRYLIE[
aIe amjnoenbe opess [[RUIS LIRS 0 SAINPI00Id P SHOINIPOY ATESSIIIN
{sonranoe) -1

“potjLIB]? 1v $3TR][IA J951E) QU UT SISULIE]
Joy uonjouroxd smymoenbe 3[BSS [fEWS 21} U0 AS0j0W[09} PUE SUCIIPUOY ATBSSI08N]
(mdno) [

W VK 4 1 NO SV I I WYIW 4§ N O0S§s Y [ [ W YN &1 GG NOCS V I
w0 1107 Adr 0107 Adl 6007 AdL
7107 | 1102 | 010% _ 6007
€ Iai i FATCIA | 1 oL

sanianoer pue sinding

JEUIHBAJA] UT SOUIUNUINIO.) [Ny JO POOYIDALT JO UONOWO] 105 133101 UOISU)XY AT NIENDY J[EIS-[JeWS :( L ) HONEIA() JO UB]J SAEIUD |

[ Xouuy

57



Annex I
MASTER PLAN

I OUTLINE OF THE PROJECT
1. Overall Goal
Small-scale aquaculture for improvement of livelihood is disseminated in Ayeyarwady and

Bago Divisions, Kayin State, and extended in other less developed areas.

2. Project Purpose
Number of the farmers who are implementing small-scale aquaculture for the improvement of

their livelihood is increased in the target villages.

3. Outputs and Activities
(1) Output 1: Necessary conditions and technology on the small scale aquaculture promotion
for farmers in the target villages are clarified.
Activities:
(1)-1: Necessary conditions and procedures to start small scale aquaculture are clarified.
(1)-2: Appropriate aquaculture technologies for each target area are established.
(1)-3: Manuals for the small-scale aquaculture promotion for DOF staff and farmers are
prepared.

(2) Output 2: Extension systems for the small-scale aquaculture for the farmers in the target
villages are established and practiced.
Activities:
(2)-1: Training courses for DoF staff and farmers are implemented.
(2)-2: Farmer support system by DoF in each target village is established.

(2)-3: Extension system among farmers, “farmer to farmer™ approach, is established.

(3) Output 3: “Pilot farmers” and “core farmers” are selected in the target villages and
“farmer to farmer” extension approach is practiced by them.
Activities:
(3)-1: Pilot farmers are selected and provided necessary inputs for fish production and
extension of aquaculture,
(3)-2: Core farmers are selected and provided necessary input for seed production and
extension.

(3)-3: “Farmer to farmer” approach is practiced by the pilot farmers and core farmers under
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the guidance and support of DoF.

4. Project Area

The six (6) target villages from (3) three target regions: Ayeyarwady Division, Bago
Division and Kayin State.

These target villages should be selected taking the matters described below including their
natural conditions into consideration.
(1) enough supply of water
(2) available land for small-scale pond and rice-field for aquaculture
(3) less flood influence

(4) easy to access from main road

5. Target Group
Target group is farmers in the target villages. As being selected as the pilot and core farmers

means that they can receive necessary logical and technical support from the Project. Then,
their selection should be carefully carried out based on the criteria like described below.
These criteria will be finalized and completed by the Project.

(1) Having the land for aquaculture pond and/or rice-field

(2) Having good communication with DoF staff and neighboring farmers

(3) Having an intention to cooperate with the Project

(4) Having a leadership

6. Target Fish Species
Target fish species will be made clear at the early stage of the project. Species like
“Rohu”, “Tilapia”, “Freshwater prawn”, “Common carp”, “Tapian” are considered as the

potential ones.
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I LiIST OF JAPANESE EXPERTS
1. Long-term Experts

(1) Chief Advisor/ Extension Policy

(2) Coordinator/Aquaculture Technology

2. Short-term Experts
Short-term experts such as a) seed production technology, b) fresh water aquaculture

technology, ¢) social economic investigation will be dispatched within the framework of the
Project.
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III  LIST OF MACHINERY AND EQUIPMENT
Machinery, equipment, vehicles, and other extension materials necessary for the effective

implementation of the Project will be provided by the Japanese side within budgetary
limitations.
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v LIST OF MYANMAR COUNTERPART AND ADMINISTRATIVE
PERSONNEL

1. Organization responsible for the Project
Department of Fisheries, Ministry of Livestock and Fisheries (DoF)

2. Project Director
Director General, Department of Fisheries, Ministry of Livestock and Fisheries (DoF)

3. Project Manager
(assigned by DG, DoF)

4. Counterpart Personnel
(assigned by DG, DoF)

Relevant fishery officers in target areas

7
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V  LIST OF LAND, BUILDINGS AND FACILITIES

The foliowing will be prepared by the Myanmar side for the implementation of the Project.

1. Land, office space and necessary facilities in DoF for the Japanese experts and related
staff members

2. Rooms and space necessary for installation and storage of the equipment

3. Water and electricity charges necessary for operation and maintenance of facilities

4. Other facilities mutually agreed upon as necessary
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VI JOINT COORDINATING COMMITTEE

The Joint Coordinating Committee (hereinafter referred to as “JCC”) composed of
members listed below, will meet whenever necessity arises in order to fulfill the following
functions.

1. Functions

(1) To deliberate and approve the Plan of Operation (PO) and the Annual Plan of Operation
(APO) of the Project.

(2) To review and control overall progress of the technical cooperation program in
accordance with the above-mentioned Plans and the Record of Discussions.

(3) To review measures taken by Myanmar side and Japanese side.

(4) To exchange views on major issues arising from or in connection within the Project and

recommend corrective measures.

2. Committee Composition
(1) Chairperson
Director General, Department of Fisheries, Ministry of Livestock and Fisheries (DoF)

(2) Members
<Myanmar side>
Project Manager, Project Coordinator, Representatives of counterpart personnel and Farmers

<Japanese side>
-Resident Representative and/or Deputy Resident Representative, JICA Myanmar Office
-Experts assigned to the Project
-Other Japanese personnel concerned dispatched by JICA, as and when required

Notes:
I. Officials of the Embassy of Japan in the Union of Myanmar may attend the JCC
meetings as observers, as and when required.
2. Other relevant personnel nominated by the chairperson may attend the JCC meetings as

observers, as and when required.
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Annex IV

(DRAYFT)
RECORD OF DISCUSSIONS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY

AND

DEPARTMENT OF FISHERIES, MINISTRY OF LIVESTOCK AND FISHERIES

OF THE GOVERNMENT OF THE UNION OF MYANMAR
ON
JAPANESE TECHNICAL COOPERATION
FOR
SMALL-SCALE AQUACULTURE EXTENSION FOR PROMOTION
OF LIVELIHOOD OF RURAL COMMUNITIES IN MYANMAR PROJECT

With regard to the Minutes of Meecting of the Preliminary Survey signed on July 22, 2008,
concerning the Small-scale Aquaculture Extension for Promotion of Livelihood of Rural
Communities in Myanmar Project (hereinafter referred to as “the Project”), the Japan
International Cooperation Agency (hereinafter referred to as “JICA”) exchanged views and
had a series of discussions with Department of Fisheries, Ministry of Livestock and Fisheries
(hereinafter referred to as “DoF”) of the Union of Myanmar with respect to desirable
measures to be taken by JICA and the DoF for the successful implementation of the
above-mentioned Project.

As a result of the discussions, JICA and the DoF agreed to recommend to their respective

Governments the matters referred to in the document attached hereto.

. {@5’/ Place, Date
~N
g o
U KFin Maung Aye Ms. Michiko UMEZAKI
Director General, Resident Representative,
Department of Fisheries, Myanmar Office,
Ministry of Livestock and Fisheries Japan International Cooperation Agency
Union of Myanmar
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ATTACHED DOCUMENT

[. COOPERATION BETWEEN BOTH GOVERNMENTS

1. Department of Fisheries, Ministry of Livestock and Fisheries (hereinafter referred to as
“DoF”) will implement the Small-scale Aquaculture Extension for Promotion of
Livelihood of Rural Communities in Myanmar Project (hereinafter referred to as “the
Project™) in cooperation with JICA.

2. The Project will be implemented in accordance with the Master Plan which is given in
Annex L.

IL MEASURES TO BE TAKEN BY JICA
In accordance with the laws and regulations in force in Japan, JICA will take, at its own
expense, the following measures according to the normal procedures under the Colombo Plan

Technical Cooperation Scheme.

1. DISPATCH OF JAPANESE EXPERTS
JICA will provide the services of the Japanese experts as listed in Annex I1.

2. PROVISION OF MACHINERY AND EQUIPMENT
JICA will provide such machinery, equipment and other materials (hereinafter referred
to as “the Equipment”) necessary for the implementation of the Project as listed in
Annex III. The Equipment will become the property of the Government of the Union
of Myanmar upon being delivered C.LF. (cost, insurance and freight) to the Myanmar

authorities concerned at the ports and/or airports of disembarkation.

3. TRAINING OF MYANMAR PERSONNEL IN JAPAN
JICA will receive the Myanmar personnel connected with the Project for technical

training in Japan and in the third countries upon necessity.

III. MEASURES TO BE TAKEN BY Department of Fisheries, Ministry of Livestock
and Fisheries (DoF)

1. DoF will take necessary measures to ensure that the self-reliant operation of the
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Project will be sustained during and after the period of Japanese technical cooperation,
through full and active involvement of all the related authorities, beneficiary groups

and institutions in the Project.

2. DoF will ensure that the technologies and knowledge acquired by the Myanmar
nationals as a result of Japanese technical cooperation will contribute to the economic

and social development of the Union of Myanmar.

3. DoF will grant privileges, exemptions and benefits to the Japanese experts referred to
in II-1 above and their families, which are no less favorable than those accorded to
experts of third countries working in Myanmar under the Colombo Plan Technical

Cooperation Scheme.

4, DoF will ensure that the Equipment referred to in II-2 above will be utilized
effectively for the implementation of the Project in consultation with the Japanese

experts referred to in II-1.

5. DoF will take necessary measures to ensure that the knowledge and experience
acquired by the Myanmar personnel from technical training in Japan and in the third
countries referred to in II-3 will be utilized effectively in the implementation of the

Project.

6. In accordance with the laws and regulations in force in the Union of Myanmar, DoF

will take necessary measures to provide at its own expense:

(1) Services of the Myanmar counterpart personnel and administrative personnel as
listed in Annex IV;

(2) Land, buildings and facilities as listed in Annex V;

(3)  Supply or replacement of machinery, equipment, instruments, vehicles, tools, spare
parts and any other materials necessary for the implementation of the Project other

than the Equipment provided by JICA under II-2 above;

7. In accordance with the laws and regulations in force in the Union of Myanmar, the

DoF will take necessary measures to meet:
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(1) Expenses necessary for transportation within the Union of Myanmar of the
Equipment referred to in 1I-2 above as well as for the installation, operation and
maintenance thereof;

(2)  Customs duties, internal taxes and any other charges, imposed in the Union of
Myanmar on the Equipment referred to in II-2 above; and

(3) Running expenses necessary for the implementation of the Project.

IV.  ADMINISTRATION OF THE PROJECT

1. Director General of DoF, as the Project Director, will bear overall responsibility for
the administration and implementation of the Project.

2. Project Manager, will be responsible for the managerial and technical matters of the
Project.

3. The Japanese Chief Advisor will provide necessary recommendations and advice to
the Project Director and the Project Manager on any matters pertaining to the
implementation of the Project.

4. The Japanese experts will give necessary technical guidance and advice to the
Myanmar counterpart personnel on technical matters pertaining to the implementation
of the Project.

5. For the effective and successful implementation of technical cooperation for the
Project, a Joint Coordinating Committee and a Project Implementation Committee will

be established whose functions and composition are described in Annex VI.

V. JOINT EVALUATION
Evaluation of the Project will be conducted jointly by JICA and the Myanmar authorities
concerned during the last six months of the cooperation term in order to examine the level of

achievements.

VI CLAIMS AGAINST JAPANESE EXPERTS

DoF undertakes to bear clalms, if any arises, against the Japanese experts engaged in
technical cooperation for the Project resulting from, occurring in the course of, or otherwise
connected with the discharge of their official functions in Myanmar except for those arising

from the willful misconduct or gross negligence of the Japanese experts.

l./-”

7
68



VII. MUTUAL CONSULTATION
There will be mutual consultation between JICA and the DoF on any major issues arising

from, or in connection with this Attached Document.

YII. MESURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE
PROJECT

For the purpose of promoting support for the Project among the people of the Union of

Myanmar, DoF will take appropriate measures to make the Project widely known to the

people of Myanmar,

IX. TERM OF COOPERATION
The duration of the technical cooperation for the Project under this Attached Document
will be three (3) years from the arrival date of the first JICA Expert for the Project.

Annex I MASTER PLAN

Annex II LIST OF JAPANESE EXPERTS

Annex II1 LIST OF MACHINERY AND EQUIPMENT

Annex IV LIST OF MYANMAR COUNTERPART AND ADMINISTRATIVE
PERSONNEL

Annex V LIST OF LAND, BUILDINGS AND FACILITIES

Annex VI JOINT COORDINATING COMMITTEE

Note: The Annex listed above are not attached to the Draft R/D.
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FHEERS AT (R/D)

RECORD OF DISCUSSIONS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
DEPARTMENT OF FISHERIES, MINISTRY OF LIVESTOCK AND FISHERIES
OF THE GOVERNMENT OF THE UNION OF MYANMAR
ON
JAPANESE TECHNICAL COOPERATION
FOR

SMALL-SCALE AQUACULTURE EXTENSION FOR PROMOTION
OF LIVELIHOOD OF RURAL COMMUNITIES IN MYANMAR PROJECT

With regard to the Minutes of Meeting of the Preliminary Survey signed on July 22, 2008

?

concerning the Small-scale Aquaculture Extension for Promotion of Livelihood of Rural

Communities in Myanmar Project (hereinafter referred to as “the Project”), the Japan

International Cooperation Agency (hereinafter referred to as “IICA”) exchanged views and

had a series of discussions with Department of Fisheries, Ministry of Livestock and Fisheries

(hereinafter referred to as “DoF”) of the Union of Myanmar with respect to desirable

measures to be taken by JICA and the DoF for the successful implementation of the

above-mentioned Project.

As a result of the discussions, JICA and the DoF agreed to recommend to their respeclive

Governments the matters referred to in the document attached hereto.
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Yangon, March 6, 2009

2 ok

U Khin Maung Aye

Director General

Department of Fisheries

Ministry of Livestock and Fisheries

Union of Myanmar
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ATTACHED DOCUMENT

I. COOPERATION BETWEEN BOTH GOVERNMENTS

1. Department of Fisheries, Ministry of Livestock and Fisheries (hereinafter referred to as
“DoF”) will implement the Small-scale Aquaculture Extension for Promotion of
Livelihood of Rural Communities in Myanmar Project (hereinafter referred to as “the
Project”) in cooperation with JICA.

2. The Project will be implemented in accordance with the Master Plan which is given in

Annex I.

IT. MEASURES TO BE TAKEN BY JICA
In accordance with the laws and regulations in force in Japan, JICA will take, at its own
expense, the following measures according to the normal procedures under the Colombo Plan

Technical Cooperation Scheme.

1. DISPATCH OF JAPANESE EXPERTS
JICA will provide the services of the Japanese experts as listed in Annex II.

2. PROVISION OF MACHINERY AND EQUIPMENT
JICA will provide such machinery, equipment and other materials (hereinafter referred
to as “the Equipment”) necessary for the implementation of the Project as listed in
Annex III. The Equipment will become the property of the DoF upon being
delivered C.IF. (cost, insurance and freight) at the ports and/or airports of

disembarkation.

3. TRAINING OF MYANMAR PERSONNEL IN JAPAN
JICA will receive the Myanmar personnel connected with the Project for technical

training in Japan and in the third countries upon necessity.

I11. MEASURES TO BE TAKEN BY Department of Fisheries, Ministry of Livestock
and Fisheries (DoF)

1. DoF will take necessary measures to ensure that the self-reliant operation of the
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Project will be sustained during and after the period of Japanese technical cooperation,
through full and active involvement of all the related authorities, beneficiary groups

and institutions in the Project.

2. DoF will ensure that the technologies and knowledge acquired by the Myanmar
nationals as a result of Japanese technical cooperation will contribute to the economic

and social development of the Union of Myanmar.

3. DoF will grant privileges, exemptions and benefits to the Japanese experts referred to
in II-1 above and their families, which are no less favorable than those accorded to
experts of third countries working in the Union of Myanmar under the Colombo Plan

Technical Cooperation Scheme.

4. DoF will ensure that the Equipment referred to in II-2 above will be utilized
effectively for the implementation of the Project in consultation with the Japanese

experts referred to in 1I-1.

5. DoF will take necessary measures to ensure that the knowledge and experience
acquired by the Myanmar personnel from technical training in Japan and in the third
countries referred to in II-3 will be utilized effectively in the implementation of the

Project.

6. In accordance with the laws and regulations in force in the Union of Myanmar, DoF

will take necessary measures to provide at its own expense:

(1)  Services of the Myanmar counterpart personnel and administrative personnel as
listed in Annex IV;

(2) Land, buildings and facilities as listed in Annex V; and

(3)  Supply or replacement of machinery, equipment, instruments, vehicles, tools, spare
parts and any other materials necessary for the implementation of the Project other

than the Equipment provided by JICA under II-2 above;

7. In accordance with the laws and regulations in force in the Union of Myanmar, the

DoF will take necessary measures to meet:
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(1) Expenses necessary for transportation within the Union of Myanmar of the

Equipment referred to in I1I-2 above as well as for the installation, operation and

maintenance thereof;

(2) Customs duties, internal taxes and any other charges, imposed in the Union of

Myanmar on the Equipment referred to in II-2 above; and

(3) Running expenses necessary for the implementation of the Project.

IV. ADMINISTRATION OF THE PROJECT

1.

Director General of DoF, as the Project Director, will bear overall responsibility for
the administration and implementation of the Project.

Head, Research and Development Division of DoF, as the Project Manager, will be
responsible for the managerial and technical matters of the Project.

The Japanese Chief Advisor will provide necessary recommendations and advice to
the Project Director and the Project Manager on any matters pertaining to the
implementation of the Project.

The Japanese experts will give necessary technical guidance and advice to the
Myanmar counterpart personnel on technical matters pertaining to the implementation
of the Project.

For the effective and successful implementation of technical cooperation for the
Project, a Joint Coordinating Committee will be established whose functions and

composition are described in Annex VI.

V. JOINT EVALUATION
Evaluation of the Project will be conducted jointly by JICA and the Myanmar departments

concerned at the midterm and during the last six months of the cooperation term in order to

examine the level of achievements.

VI. CLAIMS AGAINST JAPANESE EXPERTS

DoF undertakes to bear claims, if any arises, against the Japanese experts engaged in

technical cooperation for the Project resulting from, ocecurring in the course of, or otherwise

connected with the discharge of their official functions in the Union of Myanmar except for

those arising from the willful misconduct or gross negligence of the Japanese experts.

W

74



VII. MUTUAL CONSULTATION
There will be mutual consultation between JICA and the DoF on any major issues arising

from, or in connection with this Attached Document.

VIII. MESURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE
PROJECT

For the purpose of promoting support for the Project among the people of the Union of

Myanmar, DoF will take appropriate measures to make the Project widely known to the

people of the Union of Myanmar.

IX. TERM OF COOPERATION
The duration of the technical cooperation for the Project under this Attached Document

will be three (3) years from the arrival date of the first JICA Expert for the Project.

Annex I MASTER PLAN

Annex 11 LIST OF JAPANESE EXPERTS

Amnex 111 LIST OF MACHINERY AND EQUIPMENT

Annex IV LIST OF MYANMAR COUNTERPART AND ADMINISTRATIVE
PERSONNEL

Annex V LIST OF LAND, BUILDINGS AND FACILITIES

Annex VI JOINT COORDINATING COMMITTEE
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ANNEXI MASTER PLAN

I OUTLINE OF THE PROJECT

1. Overall Goal

Small-scale aquaculture for improvement of nutritional condition and livelihood 1s
disseminated in Ayeyarwady Division, Bago Division and Kayin State, and extended in other

less developed areas.

2. Project Purpose
Number of the farmers who are implementing small-scale aquaculture for the improvement of

their nutritional condition and livelihood is increased in the target villages.

3. Outputs and Activities
(1) Output 1: Necessary conditions and technology on the small scale aquaculture promotion
for farmers in the target villages are clarified.
Activities:
1-1: Necessary conditions and procedures to start small scale aquaculture are clarified.
1-2: Appropriate aquaculture technologies for each target area are established.
1-3: Manuals for the small-scale aquaculture promotion for DoF staff and farmers are

prepared.

(2) Output 2: Extension systems for the small-scale aquaculture for the farmers in the target
villages are established and practiced.
Activities:
2-1: Training courses for DoF staff are implemented.
2-2: Training courses for farmers are implemented.
2-3: Farmer support system by DoF in each target village is established.

2-4: Extension system among farmers, “farmer to farmer” approach, is established.

(3) Output 3: “Pilot farmers” and “core farmers” are selected in the target villages and
“farmer to farmer” extension approach is practiced by them.
Activities:
3-1: Pilot farmers are selected and provided necessary inputs for fish production and

extension of aquaculture.
3-2: Core farmers are selected and provided necessary input for seed production and

extension.

N
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3-3: “Farmer to farmer” approach is practiced by the pilot farmers and core farmers under

the guidance and support of DoF.

4. Project Area

The six (6) target villages from (3) three target regions: Ayeyarwady Division, Bago
Division and Kayin State.

These target villages should be selected taking the matters described below including their
natural conditions into consideration.
(1) enough supply of water
(2) available land for small-scale pond and/or rice-field for aquaculture
(3) less flood influence

(4) easy to access from main road

5. Target Group
Target group is farmers in the target villages. As being selected as the pilot and core farmers

means that they can receive necessary logical and technical support from the Project. Then,
their selection should be carefully carried out based on the criteria like described below.
These criteria will be finalized and completed by the Project.

(1) Having the land for aquaculture pond and/or rice-field

(2) Having good communication with DoF staff and neighboring farmers

(3) Having an intention to cooperate with the Project

(4) Having a leadership

6. Target Fish Species
Target fish species will be made clear at the early stage of the project. Species like “Rohu”,
“Tilapia”, “Freshwater prawn”, “Common carp”, “Tapian” are considered as the potential

Qnes,
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ANNEXII LIST OF JAPANESE EXPERTS

1. Long-term Experts

(1) Chief Advisor/ Extension Policy

(2) Coordinator/ Small-scale Aquaculture Technology

2. Short-term Experts
Short-term experts such as a) seed production technology, b) fresh water aquaculture
technology, c) social economic investigation will be dispatched within the framework of the
Project.
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ANNEXIII LIST OF MACHINERY AND EQUIPMENT
Machinery, equipment, vehicles, and other extension materials necessary for the effective

implementation of the Project will be provided by the Japanese side within budgetary

limitations.
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ANNEX 1TV LIST OF MYANMAR COUNTERPART AND ADMINISTRATIVE
PERSONNEL

1. Organization responsible for the Project

Department of Fisheries, Ministry of Livestock and Fisheries (DoF)

2. Project Director
Director General, Department of Fisheries, Ministry of Livestock and Fisheries (DoF)

3. Project Manager
Head, Research and Development Division, Department of Fisheries (DoF)

4. Project Coordinator

Officer in-charge, International Relations, Research and Development Division

Department of Fisheries (DoF)

5. Counterpart Personnel
Sufficient number of counterpart officials from DoF and related authorities in the three

target areas will be assigned from the Myanmar side.
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ANNEXYV LIST OF LAND, BUILDINGS AND FACILITIES

The following will be prepared by the Myanmar side for the implementation of the Project.

1. Land, office space and necessary facilities in DoF for the Japanese experts and related
staff members

2. Rooms and space necessary for installation and storage of the equipment
Water and electricity charges necessary for operation and maintenance of facilities

4. Other facilities mutually agreed upon as necessary

\
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ANNEX VI JOINT COORDINATING COMMITTEE
The Joint Coordinating Committee (hereinafter referred to as “JCC”) composed of
members listed below, will meet whenever necessity arises in order to fulfill the following

functions.

1. Functions

(1) To deliberate and approve the Plan of Operation (PO) and the Annual Plan of Operation
(APO) of the Project.

(2) To review and control overall progress of the technical cooperation program in
accordance with the above-mentioned Plans and the Record of Discussions.

(3) To review measures taken by Myanmar side and Japanese side.

(4) To exchange views on major issues arising from or in connection within the Project and

recommend corrective measures.

2. Committee Composition
(1) Chairperson
Director General, Department of Fisheries (DoF), Ministry of Livestock and Fisheries

(2) Co-Chairperson
Deputy Director General, Department of Fisheries (DoF), Ministry of Livestock and Fisheries

(3) Members
<Myanmar side>
Project Manager, Project Coordinator, Representatives of counterpart personnel and Farmers

<Japanese side>
-Chief Representative and/or Senior Representative, JICA Myanmar Office

-Experts assigned to the Project
-Other Japanese personnel concerned dispatched by JICA, as and when required

Notes:
1. Officials of the Embassy of Japan in Union of Myanmar may attend the JCC meetings as

observers, as and when required.

2. Other relevant personnel nominated by the chairperson may attend the JCC meetings as

obserxers, as and when required.

Voo (i
' v

82






ﬁ
O\ Jvrh

JiCA/



	付属資料
	１．調査日程表
	２．ミャンマー国畜水産省水産局組織図
	３．PCMワークショップ報告書（要約）
	４．協議議事録(M/M)
	５．討議議事録(R/D)




