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1—3 FAEBRE
Leader Tourism Development Tourism Promotion Cooperation planning Consultant
(Mr. Murakami) (Prof. Mizoo) (Mr. Takadera) (Mr. Takeo) (Mr. Ida)
Date Schedule Schedule Schedule Schedule Schedule
Aug. 15 Fri Dep. Tokyo (JL401)
(Arr. TLV05:30)
Aug. 16 Sat Arr. Tel-Aviv (BA163)
Move to Jericho
Jericho FO
Meeting with Municipality
(Adnan & Weam &
Marwan)
Aug. 17 Sun Survey based on
questionnaire
Aug. 18 Mon [Dep. Tokyo (JL405) Survey based on
(Arr. Tel-Aviv on Aug. 19, 00:10) questionnaire
Auvg. 19 Tue | Arr, Tel-Aviv (AF2220) Preparation for workshop
Dep. Hotel to Ramallah
Meeting with Assistant Deputy minister for tourism Mr. Walid Sharif + MoTA+ MoP + EoJ
Move to Jericho + lunch
Courtesy call to the Governor of Jericho Mr. Areef Al Jabari + EoJ
Courtesy call to the Mayor of Jericho Mr. Hassan Saleh + EoJ
Observation tour of tourism in Jericho (eg. Mt. of temptation, cable car, Tel es Sultan, Hisham's
Palace, Synagogue, Banana land, Papaya land, Romanian church, Spanish garden + stadium, eco
garden etc)
Meeting with Mr. Koike @ dinner
Aug. 20 Wed |Registration @ Jericho resort village
Workshop
Lunch
Aug. 21 Thu | Workshop 2 (JHTC+JCC) organized by consultant + MoP
Lunch
Meeting with Community component + dinner
Aug. 22 Fri JICA-Net meeting with HQ (only Mr. Murakami, Mr. Takeo, Mr. Iwasaki & Ms. Nakajima) at Jericho training center
Observation trip around Jericho: Del Hajla (Greek orthodox church + self-sustainable tourism complex), St. Georges, the Dead
sea, etc
Aug. 23 Sat | Tour of Bethlehem, visiting CCHP & ATG + site visit arranged by MoTA
Arab Hotel Association + lunch
Discussion of M/M *draft R/D wll be part of this Minutes of Meeting (MoTA)
Courtesy call to the Minister of MoTA H.E. Khoulud Dabis (Bethlehem)
Aug. 24 Sun |Observation trip to Jerusalem etc.
Aug. 25 Mon | Discussion of M/M (MoTA Ramallah) + MoP
Discussion of activities of FY2008?
Aug. 26 Tue | Discussion of M/M (MoTA Ramallah)
Signing of M/M (MoTA signer?)
Aug. 27 Wed |Move to Tel-Aviv
Report to JICA office
Report to the Embassy of Japan (Mr. Kondo, Ms. Tanaka)
Aug. 28 | Thu [Dep. Tel-Aviv (AF2221) Survey based on
Aug. 29 Fri |Arr. Tokyo (JL416) Preparation of documents
Aug. 30 Sat Survey based on
Aug. 31| Sun Survey based on
Sep.1 | Mon Survey/preperation of
documents
Leave Jericho
Report to JICA office
Sep.2 | Tue Dep. Tel-Aviv (BA162)
Sep.3 | Wed Arr. Tokyo (JL402)




1—4 FEARHRE

Ministry of Tourism and Antiquities (MoTA)

MoTA (Minister) Khoulud Dabis
MoTA (Deputy Minister) Marwan Tubasi
MoTA (Assistant Deputy Minister) Walid Sharif
MoTA Osama Staiti
MoTA Sami Nimer
MoTA Sabri Hamdan
MoTA Rafiq Barghothi
MoTA Atteyeh Sartawi
Jericho Municipality
Jericho Municipality (Mayer) Hassan Saleh
Jericho Municipality (Jericho Council Member) Adnan Hammad
Jericho Municipality (PR) Marwan Samarat
Jericho Municipality (PR) Mohammad Azmooti
Jericho Municipality Wiam Erikat

Office of Governor of Jericho

Jericho Governorate Sabbah Abu Rashed
Governorate Representative Jamal Rejoob
Tourism Promotion Deputy Majed Fityani

Arab Hotel Association

Arab Hotel Association (Chairman) Elias Arja
Parks/ Restaurants:
Al-Qemmeh Park "Crest Park" Fahmi Abed Al-Rahman Mahalees
Al-Khayyam Park "Tentmaker Park" Adnan Sahwan
Al-Khayyam Park "Tentmaker Park" Mohammad Murrar
Seven Trees Park Jebreel Damanhoori
Al-0Waha Park "Oasis Park" Mohammad Erikat
Popeye Park Khaldoon Mesleh
Banana Land Park Wajdi Al-Mughrabi
Cable Car Kamel Sunnokrot
Hotels:
Jerusalem Hotel Ahmad Saleh Abu Hummos




Other tourism related:

Mosaic School

Imad Doodeen

Cooperatives (participated in Jericho Festival 07):

Jericho society cooperative Bee keeping — Agbat Jaber

Muna Jaber

Jericho’s people mutual benefit society

Majeda Barahmeh

Medical plants society

Ibtesam Saradeeh

Medical plants society

Ameeneh Drai'at

Jericho Benevolent Women’s Society

Hayat Dijani

Jericho Benevolent Women’s Society

Wafa' Al-Qadi

Religion-based:

Romanian Church

Yoraneem

Related public sector:

Ministry of Education

Lamis Rimawi

Ministry of Youth and Sport Khaled Sabasi
Environment Quality Authority Ibrahim Al-Qouga
Ministry of Housing and public works Ghada Abed Rabbo

NGO:

Kana'an for arts and culture

Ali Santarisi

Temptation Center

Khaled Abed Al-Razeq "Abu Al-Rae'd"

CCHP Esam Juha
PACE Adel Yahya
Embassy of Japan:

Minister, Deputy Chief of Mission

Kuninori Matsuda

Head, Representative Office of Japan to the Palestinian
Authority

Tetsushi Kondo

First Secretary

Tatsushi Nishioka

Second Secretary

Kaori Tanaka

JICA Palestine Office:
JICA (Resident Representative ) Seiichi Koike
JICA Tsutomu Kobayashi
JICA Kazuhiko Sakamoto
JICA Akihiro Iwasaki




JICA Yoko Nakajima
JICA Hiba Mashal
JICA Makky

The Project for Improvement of Local Governance System in Palestine:

Team Leader

Naoko Anzai
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FTHIEN 158 15 4,592 N Th 2 O THIFELL EOBOLEEIZ /D Z LR TRIND, BUOLE O
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&2-1 EhRHhAIESTE
2006 £ (1 A~12 H)

Jericho
Governorates Bethlehem | Nablus Jenin Tulkarem and the Hebron | Ramallah | Qalqilia Gaga Total
Jordan Strip
Valley
Foreign 0 786 56 0 0 188 7,123 0| 5271 13,424
overnight guest
Local 0 234 150 0 0| 1462 19,294 0 652 21,792
overnight guest
Foreign tourists 293,052 0 0 0 168,330 0 0 0 0| 461,382
Local tourist 2,488 0 0 0 227,592 0 0 0 0| 230,080
Total 295540 | 1,020 206 0 395922 | 1,650 26,417 0| 5923 726678
2007 4 (1 A~12 H)
Jericho
Governorates Bethlehem | Nablus Jenin Tulkarem and the Hebron | Ramallah | Qalqilia Ga;a Total
Jordan Strip
Valley
Foreign 177,729 | 1,458 144 0 18373 | 1,121 23,130 0 491 | 222,446
overnight guest
;‘]’g:tl overnight 23312 | 2,838 872 0 16,956 | 3,855 50,230 0 516 98,579
Foreign tourists 480,010 588 60 0 286,726 | 3,046 2,415 0 0| 772,845
Local tourist 32,773 787 | 63,008 19,776 393,085 | 29,849 5,067 10,000 0| 554,345
Total 713,824 | 5671 | 64,084 19,776 715,140 | 37,871 80,842 10,000 | 1,007 | 1,648,215




2008 /£ (1 A~7AH)

Jericho
Governorates | Bethlehem | Nablus Jenin Tulkarem and the Hebron | Ramallah | Qalqilia Gaga Total
Jordan Strip
Valley
Foreign 196,894 | 2,106 73 0 26,940 544 20,835 0 0| 247392
overnight guest
Ig“l‘l’g:tl overnight 4383 | 3331 1,029 0 7979 | 1,252 27,432 0 0 45,406
Palestinians
Inside 5,420 183 18 0 3,461 116 1,680 0 0 10,878
overnight guest
Foreign tourists 450,643 1,027 230 0 234,759 235 0 0 0| 686,894
Local tourist 44,611 | 12,021 | 122,741 | 108,140 223358 | 1,150 0 0 0| 512,021
Palestinian 6,303 13 0 0 56,730 | 18,955 0 0 0 82,001
Inside Tourists
Total 708,254 | 18,681 | 124,001 | 108,140 553227 | 22252 49,947 0 0| 1,584,592
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(3) /S AFFTiL, Alternative Tourism Group Study Center (ATG) (ZX DK —LAT A FHE, 7
=TT — DAl - EE | TA F7 > 7 OHAR, Center for Cultural Heritage Preservation (CCHP)
IC LD FBURBOIMY AR L WS AT ERR D D, ZNEOHEFIT, AT vy =7 OB
i PR FE O BRIESRE . Mk T O BB EEOFHR, ~—7 7 4 7 OHEREIZONTE DD T
FRGRBE 52500875, ZOH, K7 vz7 NOFEMEIZHBVTIL ATG <° CCHP O
BfpEZY) Y —RA - R—=Y - BHEHAT L LTIEHT L & bI2, 29 LICIEE) L~UL D&
K& oy JEFETOY T —{Bl, R—AATAFEOHG, 2 2=7 1 OFFH - LHEIEE 2
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Committee (JCC)

PTB, V=V 2ifiod
(A==

HE k4 SR ORERK, RS © DFE L AE
Joint Coordination HEBNE AT, | RID T E ARSI 5, BREIZRAIE 1
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Committee (JHTC)

Jericho Heritage Tourism
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Local Action Groups
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Minister

Advisor

Minister’s office

Ministerial

Advisory
committee

cabinet

Planning

Ministerial
committee

Public Relations

Internal
Monitoring

Tourism Police

Deputy Minister

Legal Office

Assistant Deputies of Tourism

Assistant Deputy Minister of Department of
Antiauities and Cultural Heritage

Directorate of Administrative and
Financial Affairs

Directorate of National Register and
Conservation Planning

Directorate of Tourism Licensing

Directorate of Protection and

Excavation

Directorate of Marketing

Directorate of Site Management and
Restoration

Directorate of Tourism Services

Directorate of Museums and
Conservation Technologies
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BLERFOEBRE IO Y FAOSMTERE”
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x®3—1 HIUE—N—DEREFE

woE LN MET D &E L R OBRE

Assistant Deputy Minister of 14 Tualxl kT 4T H—
Department of Antiquities and
Cultural Heritage

Planning 24 KRl 2 OBIBREREDT T = 7 ICHlT 5%
¥o 1 4 XBOLHEOHE L E,

Directorate of Tourism 14 BULEE (RTV, ITEE. VT —HAF) OBERL

Licensing FEE~DIBRER,

Directorate of Marketing 14 V=TT 4 T OBEEENG 1 AEE LW, RERE
BT HBEE VR, BTHER G ORET,

Directorate of Site 24 Vx ) aFBEFOFTE LIS 1 4 ETEE, BE, BB

Management and Restoration DER EOFEBRH LT, BRI OWTEEHTO

PEREIINETS, BEFOAM THIGTE 203 HRIZD A
JED D DIREFBEF T 70, =) FITHEETE 5 A6
MBERDOMBIRN,

C/PEEIZOWTC, AV n =/ NCEEREEZR-T V) aFBEhe~—rT 0 78
IO NBBLEICHEENR S 5, AL LTEFE 20 40FE RN H 50T, THEE CHHBA LA
B, WEEOBWHANHELE o TWD, BILETE LTI, 2 ¢ 24REDCP A2V =
Ul HEEESET-VWERTH D,

(2) v=VYam
e afinnd C/P L LTHIMT 5B IELIX 3 — 2 @ Culture & Public Relations Department
@ Public Relations Section (2725, ZAUIIZ T, v Y =7 FOBRKIZE DT TITER L ~LT
!X Tourism Promotion Sub-Section, %2 L /L C Tourism committee (3~4 4 THEK) Z %) CTxt
9%, F£7-. BITE. Jericho Tourism Information Center O BHFX ¥+ T, Z ZORE L C/P I
25T iE,

Municipality Council and Mayor Tourism
Committee

General Director

Admin. Financial Culture & PR Engineering Maintenance Services
Department Department Department Department & Transport Department
Department
Public Relations Tourism Promotion Jericho Tourism Library & Culture Children
Section Sub-Section Information Center Section Center

% BSOS LEMBIR T r Y= MIBINT 3EEEE. AR ORTEEN IR E
K3—2 Tzxz)amnfERETOC sy FADSMTELRE
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K3—2 HIUE—N—FDEREFE

w0 E Bl A% TET H&E L BIROFRE
Culture & PR Department 14 | Department head # C/P & L CTHEIE,
Public Relations Section 44 | Fur=l bORREEEINIISM,
Tourism Promotion 24 | TuTl FOEBFHYLET 4 — L LUV a—
Sub-Section FAFR— g Y,

Jericho Tourism Information T4 | B —ICBREBESINDTFEENCP ELTSM, 1
Center THA =g b F—0EAOEBIZOWTHHER
ZF TN 5,

Tourism Committee 3~44 | HEEZZERL L, HEMNESCT 0V 27 MEEI~OD
PAR—rEHEY, =V 210,000 7= AT 131

DOIFEE HHEY,

V) amiNFICA T r Y27 baED, LSO N T —=NHEEAT> TODHDY, ZAUTK
JELTey = U afioFERE TRV, SEIOFHE CHRE L72§ih - @Al LTUTE2HIT 52 &
MTED,

O Y= U a BB O - Mk 20372 < | BLEBRFEICBI LT - 145 E o4& H] - BT -

HEBR 2 BH/R L7-3C#E (Mission statement, administration code, job description) 72\, Z D7z
O, MOBHBFEODOTr Y =/ FbEHEN - —BMHERZ L EWV I,

Q@ - RBROBHLNMDBROENDT20, —HOBBICEFPETT L (V=) atfi Tt
PR ORBREZAT ODIL 1 HDH),

@ VU afiEmEOERLHY . U7 A NOTRESBIE~ v T OIERR R EIRHIZIT S
ZAINTWNS, JICA DXL T GIS BDEA XN TWVWDHD T, (BIfEIX Engineering Department
TEH) BUERREOFESICEMN T LN TE D,

@ =V =7filL Spanish Cooperation <° Italian Cooperation 72 & 7225 AR~ MR 115152
ZENTED (V=) afioBi v 7 - I ADIERIZARA » OBE 2 IRIET 5 A
Ty =5 E),

(3) Rl 44—+ a3a2=T4

£3-3hHdrLBy, Vo aTEASTICHEET 2 REFEEZIIIEF IO, DLW
FHHEEIT, —HOMTRFPRT AT T - TR, =T —7 FERAKREDILHEHFY Lv— b
ICHHEEEICRESND, BEEEND WD, (MR ORI SITHmE s & b
DD, B EIEFE OB ILRILE B Cldiu,

SEOFEETE TV 7 LR, V= U aORES OB - REICOWTIE—EDOEBEN H
V. BHHLEMBBERETENL, JEH - VA NT U TIlRET S Z LiTFReEE Bbivs,

MBEY 7 —ORRTIE, "R X7 —FEE VT — a7 X7 EIIFET DR, B
TNOE - T L= IRV B D T2, BARRERE =— X ~OxE7e EOETHIFIN D 5,
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£3—3 Tz )amOBNAEEEEEHK (2007 F)
BUCBIEFEE DXy FEEK

TEEY G

VT =4 K - AT
VR I—

(ERE) T
BULEHRLANT
EFRFTLEME - T8
7 — X #Z{it : PCBS

S 0 0 N = W

ARIOFE TR L2 EMBOBLRIZU T O LB TH 5,

1) YT—=HA R IT7—=F_—H « BN A - H T —

V) akN—RALT LY T —HA N1 ADH, BOCHOBERN /NS < FRE TR
FICRBNE D 2 LTBB L CLE S e, BRTRY 7 —H A RO=—Zp3 2\, FATREE
JEIZ72Ws, =t L ARA 2T T AENOITRESEOKIE CHE - LA N7 R EDOF
FlZ L CWDEKER (BN 23 41F 805, EFEDOFRIZIZ, Y LA~AIZIE “Holy Trust”,
“Alternative Tourism Group Study Center” 72 E %< DY 7 —A XL —2NHHDTI H L
¥ -HEE Ry NU—7 Z2HE ZEBRRE, VT —A4 NOLEMEME LT Syndicate of
tour guides 235 5,

VT —HA NOBRIIT 3 FEE (K, IAZEERE, o—HhL) HDHB, £ AT
TAHEHA RTELOIE—EKEROA T BURIERIZ LY ZOEKE AT 504 NiZEb
DTHLRNENS, FNFTUJNERBEDEK TIE, A ATV EEFL Ry r— Y7 —(C
KIETERVWDOTEENRE S ND,

V)L A H—EEN 2B D 10~20 EOFEMBEEEA LTV D, 1ZNNT 12
BONAZRAT L2260, —ROZ 77— NEH,

2) LEY (BES - FILE5M)

BEOILLCT L s = s ZVH VDO LFERIE TR SN TWD EERDE X, V=
AfRE TIE e < MMOBOEH CTHIEAFREZR L ONRZ W, 207D, V= U aDRFEEANL
THIMEED B WRFERZF T HHT Z ENEETH 5.

Yz aTHERORE - HEEZIT> TWDOIEK 7THIR (FTLEM 4, & :3) TH%
FEEITZR, B S — V=2 ay Tl B L IRRPHHRE, #£3— 412 LAG
~OBMPYFFTE 5 3 RO %2 7R,
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®3—4 ILTEMOHEE - FERE

Gifuera FEi EI Ty Nk OB

YWCA BiLE (VU aDBE | BRFOFEEITIA 1SS HR | Y= U a0z 40
MTHLTYAY UL | VEEE, HEBIZ 44T | LEBMORIE, 1T
AR LIZET, TEu~t | REPBFREORH, i | ICAX—Z203H0 | at
YR EOEBEEM, F— | HIIREE T~ 7RI | BALEELZVOTE
RXed—7)V bk« Ty L7 | JRIFTEY  FHRICEER | ZEIZRIZH 3L T
EOMLMTEREICL- | BZEATLITE, FLE | 5, WHEE, GEEN
THEREEZ TS, BN | ITHSER VWO THE/NL | 50 Tk B8R
MEFVICLTWD), A | TWd, W,
HR-SCUETE 70 & D FPE S, H
W7 EFRTEMOHIE,

Jericho NLUAFFEHOERE | FLERITIFSELN LD | BHXEmMITOY ) o

Benevolent (BFHEZATV, ZHEBEADY | VTN, BREEDL | BREOFEE - ¥ —¥

Women’s A EY (Society Wi | 4E 1.5 BT RAVIEEDTLE | Vo 7 R[EE, Y=V

Society Wik 5), AMEE | F, BRRESHEVIEHR | OBMOERME, EHRE

(IB&#F: | (P2 ) adoBERTH | TRVWED KIF—4Y |07 L8 rT— gy

Jericho DFVAYURERRE | T D N FE T | FiER SIIHELE,

Women’s L7zEA, Fu~t Yl | =—Anbs, il -

Society) DFMEEM), Vv b | r—202 713304, F | FLEREREETY
B EOMTE, =T« ERIZT 2V amiNT | A romENFRE, i)
RAOEFREDr—42 Y |25 4, JALO 2 FO&ME | B RWZ L3R,
T =X, T N—"TImE,

Mosaic WA 7 HE MEEZ T A 278 | A 7 EBOLERE

Center NZF6&TZN, BV A7 | LTORYVHEL (BRE

FEIZHEEL TWDEDIET | IR L TWHEF A 7
%, THETOREOART, | HiXH A AHRKEL,
REHNHEIN - RIEFEZED | MRS B
LEOF—F—b b, EWA 7 BFHIE - BR
A@BlLlalia=74
DIEH - HE

3) VARNTZ V- IS

BfE, BB ZXRELIEVA NI X TIE, A 0T 4 77 —X LR, A - FZEOIAT
FEDRRIBIZRED L, FERERERE o7, 50 IE¥ =) a TORFIT 1 BIRE LD
T.BHXAR Y NEDDLV AN LMERTET, Vo) afif oL R b7 UR0pE
WCBEPILLHEDLIESIT VN E VS, Y=l amic i, LAG (B niifca b
VARTZ U1 EIERE,

T U ami TIRLLETL, L ORENE & TN RBlZ SO D T2 Otk REOE, RO
RE, EHONBLOEDK 72 L) ZITo12ZERNboT2N, TAT A TET TR0
Do

AT 4 77— HLENCE VA N T D OFER D T2 ZIMA Y v 372 < NEOE R
KSR 8 B 0 fREL L 7o, HRIZEN 5 &R 2% T 272D O T, EROMEZ fif
RT DL RERITEN TN,

4) fEiaftax
Yz apERERRITRED LB,
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fE AN 4 R R

Inter-Continental Hotel 181 B AT v, SMELNFRE, 77 7 %A AT TV,
77 b ARIRREN,

Jericho Resort Village 80 Bk AT v, SNENFUERE, 77 7 %A AT TV,
77 L AFRANE,

Jerusalem Hotel 40 Hik A 7 v

The Moon City 80 RV 7 TITHEE LIRS O R T L

Tower 20 RHIWAEERT 73— b

Hisham Palace Hotel 100 | FLEORT A IZREFE LAAE T 20,

Sami Hotel 20 Agbat Jaber Refugee camp PN D /NI A 7 /L

Dir Hajla Jersmus Church 150 XU UXYEHOHS, V=V amHlofs/Mcdh s,

Rumanian Church 80 BUE 80 |DEAMIAX & VA N T AR H

Russian Church 5 HirEH

ERABE LT IT7RTAHBERHY 64 ERMBPLTND (V=Y 3T
Inter-Continental, Jericho Resort Village, The Moon City ® 3 fE23INM) . MBS > Rk
NA~S0LLEH D 2L AT ADTL— RR—EULETHL Z &, ELBEANER (FHx -
NGO 72 EIEXR) | FRBEOMNRE, BRICEER LY = U aifidOR T VERIZOWNT
BTH 50, BRI, Y=V a0BtE A 7 T OBUR, XY LALR EHAET D8
L DHERT, WEICELRNEWND,

x£3—5 BEAFEOD ) IOFABHROKR

- HEK MAES | EiREsk | MEAMAR | CPEER K
2005 254 16,698 20,481 10.7 1.2
2006 319 15,656 18,867 8.3 1.2
2007 338 75,023 81,661 38.6 1.1
2008* 325 29,636 41,377 41.4 1.4

%2008 FEIF 4y (1 H~6 A) O%fHE,
EEHERL : PCBS

WHNDFERT T 4 TRIERNFERT VT 4 T IIN—T ko T D2 ENRH Y HEH
BCaAI 2= —valrNENDFEDWDFEENRT—LATABZ T AND I ERBH D,
TV amicbREAEDORT T 4 THEEN B | BEESC NGO O 7 —Ndhiudi /1T
XDLAREERH DL LV,

5) LGATEEIDA A —

LGA OBz A oy b7 a v =2 FOIEBNGRIL, JHTC IZ X D2 & G R DH#
THREINDN, EfiEERNMEETE, ZNETHLHIREDOEHEBRBNH I2E DS
MABAAFCTEDL 7N —TIFRO LI b OB D,

W
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T—" iR C2

FLEMR - B EY oY afFELOBRR (BE - T,
WEEM, Nubr—Iuv ) IRy T ET T Rk,
=T 7)

HoTHE BRI L —7

Vx ) aNOBHAEL— Iy T —(k, =y F~v—
Ty NN 7 — EWNITE BT OERDY 7 —7 L
g - HeicE b TEROY T - T V—T R,

By TR I—7

w8l - fNirE 7 v—7 Vx ) afLEEBAMELO 2 2 =T 4 ERRET

%, E3E - BEEHLEL,

A Xy NMEE g V—T =1 =210,000 7 = AT 4 3L ZOfDOA X2 ko
W - %, V2V anA X LA —DER ¢ A

WL, V=V aiadubIicERL,

LGA Ti372< JHTC O#HEE & U CTEM b RIREZ2Y, R
(EENTGEZEME L, BIERD ) 9T 2557200
HEEEIESITHHEE. LGA & LTHRYMTrZ & et
DOEHMBH %5, Website DFEE, /X7 « fBAARD HIR,
~ =T 4 IR S,

BUOLIREL - BUeRF B N —7

3—4 FE

(1) BULEE
BUCEIIME OM BRI E DD THTI TH 5, 2007 FFE4E Thi A FHIH 1,600 77 NIS, NFER
TN D 88% % 5D, FERE D 9%, EEOBICIRI AL 3%RE LK L Ty, 7
0z MEBI~TSRRAZIT) Z LI L, oY 7 MEOMEBA R B SR BIED -0
DM B 72 HE 2 T2 2 & b RE L B 2, BULEME OMkSR & N FHlE Ot &
BULIRHLZ R TX 2 RHIBENLEEN D,
BULEMAE O ZE 6 MO ERFIIR3I —6D LB,

R3—6 BAEFEORHEE (2002~2007 &)

(HEAT : NIS)

2002 2003 2004 2005 2006* 2007
N 12,226,396 | 12,992,833 | 14,477,119 | 14,424,633 | 13,495,598 | 13,742,690
T - FHEHRES 1,102,794 1,497,253 1,492,850 2,040,733 1,459,152 1,442,847
BULIR B TR g 9,589 11,819 250,300 704,854 368,468 413,378
& gt 13,338,779 | 14,501,905 | 16,220,269 | 17,170,220 | 15,323,218 | 15,598,915

*2006 FEFERIT 8 » A4y

#O

= FNREBONRIZ, BT =T ~O& - HE

EEHROE - BULEBME

(2) Y=VYam

LA NS

WE3IEMOY =) aiOMBIRNZ 5 & HOIANZIFIERIE T, 2008 FE 1L K —FK
P22 LD KIERBEIMMA T D, BAE, FREUF S O FEE S 3K 200 75 NIS TRIKTE D
10% U FTHD, RNET 2MERETHELEEGRE L KEFELR EOFENATIEY &0 ) #EX

P BMETE (FF—%®) 3= ) afis@mtd Fr—a3EEXH L e Y= N TE,
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T, BINFEZEIEH T PHEIZE DO TUNATH D, 2008 F1x N —KE0EMCHHOE
72C/P &L ToOBRMELIMLTZ,

£3—7 Tx!)IHOMEKR
(B4 ¢ 1,000 NIS)
2008 4 4y
A N o ok HHBE
TN (FECEHRASE) /B TREL 4067 | TTBCBEHSTH (BB S - F 55 11.476
L5 T ’ TRE %) ’
FERA (KENRE) 12,491 | F3EERE T H 3,340
FRRETE (FF—348) 13,767 | BRS FERIH T H 18,720
B4 4,848 | T (BEZHA) 184
e & 1,653
& F 35,373 & &t 35,373
2007 4 FEAH
A % NEA % % AR
A (FHEEHIUASE) /B IREL 3977 | ITECBIHCH (MBS - F5 9.679
JFBC 5y T ’ TRE ) ’
FENAN KERE) 10,650 | ==3EESE# T H 3,089
FETHE (R —%H%) 3,323 | BAFSEEERSE 5,177
il 2,022 | P& (BasKHH) 150
B4 1,872
& & 19,967 & & 19,967
2006 = FEAE
A % NEH o ek AR
TN (FEEHUAZE) /B IRE 433 | TTBBEHETH (BG5S - F55 9289
i = ’ TRESE) ’
FEINA OKERZ) 9,594 | FHERIEH I 2,701
BRETEHE (F—XH) 2,472 | BAR EERTH T H 4272
Hol 4 856 | THE (BEZHMA) 150
e & 842
& F 17,254 & F 17,254

3—5 7JAPzY MNEBILANILOBESR

(1) AFuv=z/ bOERPEFEELFEHICONWTUL, A=V 7 URA N ERFEHLT, i
HANCBDGERE, Y=V am, BRE (PTB 2 8) IE#RE#EM - AL, BRiFRala=r—
varEHo T ZENRKLETH D, BT, THTC Ba%r SEEABRE TSNS LL
HPTEDETIE, ZORICERE LW EBRERORBIENAECDFRERDH S Z LITEER
DETHD,

(2) Y=V amiTiEJICA DXET GIS DEAZHEDTND, AENMIEILTH—2T A L

P vayaitio Engineering Department ~D t 7 U > 72 X UE, GIS ¥~ v 7O LA v —IZI3 EMFH, TS, B, FBEK,
ERER. . ZOMOXMEBIOHER OFHRS AT S TN D, BUEMERIC OV TR, REBHIRET L, LA RT Y AR—=Y
Mgk E AT L TV D DBETERT T T, T X COMHEEMEREL T2 Tidzy, BeH - Bk CoEEITHAES LTV, &
A7 7V r— 3 1% ArcView 9.2,
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EwCIE, B BB E iR (FBT. VA NT Yy, WM - SRITR B — e R EEE D)
OFEM L KRk D7 a7 7 A VIMER SN D TETH D, ZD7=H, BEFED GIS 7 —XF ~X—
AWV IADIE, 7Y =7 NOFPECEET HBOCBTRE O L FHENRIIER T 5 Z &R
TZX%, V=l afio GIS HEEE LHiE L T — X X—A~OWV IALEEZ K DVENH D,

(3) AFAREARBECHE X, BTN OREINIBNHENOBITEOREEHET —% &
Palestinian Central Bureau of Statistics (PCBS) /XL AT TN 82 OFRET NINLEDT-EIREH L
JEYE, R - Ny NI, B AR o7 —% | BULEBE O Directorate of Tourism Licensing
NG D BRI EE R R EDH D,

PCBS Tl, 2008 FEHi /=72 B0 A L LT 82 OART /MIERERT v — b AR A BLA L,
THVETITH 1,500 DEIZE 2457 (2008 4K £ THEME) ., 2009 FI2IFERE OSHEE R LA
EBAFTELRIALTEN . V=) a2 RETLHE IR T+ —~ v MR o> TWRWNWZH,
NURAFFTREROMZBFET 2 & Vo T HRICIRE SN D,

PE-TC, 7uyz FCTE=XV 7 -FHIIIERTE 57 —% & LTIE, BEfmm e 07—
4 * PCBS OEIAMET —4 . 7u =2 NOBMINCEET 5 =27 Vil L T r Y
7 METRHZERT 514 /37 Ml (N—ZXT7 A A LR CHEEE) Th D,

3—6 WHHIDHE
(1) BUREORMER

NLUZFFIEIR_RY AL, Pl a, Ho L AR EOBERBICERZE L TEHY ., 2000
FORIZHF LB 2RA T 4 77— X LRNZIZBINED GDP O 11% % 5O Tx 7z, 72T
HY = Y a ORI 1 FERNICHMS L Wb b RSO F TH Y HiNFLEICH D
TN TR ANF AL O B Yy AE RO EEMIROFEHZOLZIITHE LT, Y2
I RN VE AR 500 5 FTLL EO B E 22 SULEB A FE L TV 5,

U a~OBNEIL 1998 4E) 5 2000 4E £ TOMITERKI23 5 A5 25 5 NFRE THERB L.
RTNIREDA 7 T DEAFEHHELTEN B2 IRA T 4 77— X OFER, BEEIL 2001 i
1L 1,200 N E T L, 2004 T8 3 HTARE L BOENAOED A 76 Lz, LirL, 1A%
TEEDOUENF HALTZ 2005 FFEI21E 10 T AFRE £ CRIE L, 2007 4Fi21X 70 AN E CTHIFE L7,
S OBNELIIY ) 2BV CEE LT SEEEETH VRIS ZENTHRENS,

V) aOBUERBELZ T 2FEITIRE DIE), BIEERE L COSHLEEDIEH. LEY -
BUOLEROBRRE, BOEEROREBEAIRE 2R ERDIT O, TNLE2UFETDHZ L TERDLE
HEXOERZX D = LR MFES LTV D,

(2) MTPEBEFEZESK EOME ST
NUVAFTFO ) 7 35— A - BT T > (2008 —2010) | TILE REEOIKK O EMR, &

4 BT OT — 2 ORBEICOWTUIERRT 25055, BT TOL T MIKENTHEARZAORELESZ IV FLTED

T TH T PLTWNWDEZE, NRULAFFHEHNTA AT ANy ha—)L3 52 T COMENRI T FEN TN RN &
BB L S MERLTORN L 550 FEIICHRD TH YL FLTWA RS S S = &, %7 L — T B

AT RERTW WS —ARSE W ERBER L LTETFLR TN,

S PCBS 1A MR L. T 2L 0% LT 5, PCBS ICKETNIEY = ) 20F— 2 & AFT5 = L A8 AThE,
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DAL, ENBOLE - HGBUDLOERN S b TR | A7 vy =27 FOERIZEEL
TW5,

(3) DOEEBBOR & O #E, JICA EBFEEEME EOMEST (Far T MBI A0ED
)
DREOR SV AFHZBF#TH D IRFB AL T, ICA DESSHETHDL [HEERY
X —BAFR] AT D,

3—7 WHODOBRHEH
(FE7RIHE)
(1) WHhoBE (T FIL)
1) BAOKTHOZERBE (Fey=r FEE) L4 - BEE

O HIE
Vx U a il W TR RGBT & D Ml e RICE MR T SR vTRER B Y A T A
PHEFESND,
@ fEiE

a. HUOBDLY 7 Z —OFEEBNEML, 28T 5,
b. HUEROBOCEE~OSIAEMNT 5,
c. WEINTVATLETnY =7 FORBRNEFHRETE L TXELIND,

2) B TRICERS B SN D BE (LA SEE - BEE
O HIE
V= U MRS RRGE FTRE e B BASE 208 U CHES B R O E R e BB A2 1T 2,
@ feiE
a. Y= U aOpER WHER R CEEENEMNT 5,
b. BUERER K O A& OEDENT 5,

(2) B (T b7y b)) LiEH
1) RRE 1 HIEM RENICER RSB RMHE L <Y = U aOBERBL A2 1T 5 % Jericho

Heritage Tourism Committee (JHTC) 238X S 415,

IEH) 0 1-1 MoTA, Y=V @fi, R+ #—73JHTC ® TOR ZMEIZT %,
1-2 MoTA, Y=V 2ifi, Bl 7 ¥ —2 JHTC D AT —X A HlE %2 Wi+ 5
1-3 MoTA, Y=V =tfi, R ¥ —73 JHTC OD&4&IR %I 5,
1-4 MoTA 7’ JHTC % kit %,
1-5 JHTC A3 BEEp%Ea & fhagk L <. Hulsk o ZER ARCHE IR & U 72RO %

RAHET 5,

B . a. FPIPHIEShY = 7% 1 MBI b,
. JHTC BNIEERAR b D L7705,
c. JHTC BEeTH &AM & HEHERT D,
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2) AR 2: JHTC LHUBFERICL Y V=V a 0B O a 27 N e FRPER S, EH
I RE S5,
IGE) ;. 2-1 MoTA &V =V amiMEROSINC LV HIBOEREL L, 2=—2 7Y =) o
D= AT —< DR EEIT ),
22 MoTA &V =V afin~—r7 4 7 %ITH,
2-3 JHTC L HU(ERN Y = U a0 a7 a2l L. 88T 2.
2-4 JHTC & H(FER Y = U aBDEREOGFRZFARE L. AET 2.
2-5 JHTC 73 @RIl F RICxH 3 2 IRMOERIEB 21T 5 (RES TV —7
vav T OE, —a—ALX— Tz THA K T 4RO —TIVAT 4
T A LIC R ORE, HENRT —LDEBR, EFRATOHE, R7 T«
T I N—T DR L),
B . EEREhar 7 b EFRBSBIMERIC LD AR IND,

3) B 3 : JHTC & Local Action Group (LAG) (Z X 0 BEEMBE DO AT A2 bivd,
TGS 3-1 JHTC BBUEHEMBR O DD U —7 g v 7R I —2Eiid 5,
3-2 JHTC DBULREMm OBZ 1T 5 LAG Z 7 5,
3-3 JHTC & LAG A ERBEEMOEBE (=Y 210,000 7 = 27 1 /3L ]
DO—B L LTOITHE, =i - Mokl RS, Sk - BRIV — MBS, AR —
Y REFEORE) #1795,
3-4 JHTC AP SN -BLtRafm o7 mE— 3 V%2179,
3-5 JHTC BHEEREFE 21T 9,
fEEE . HoTOBERE S OREE & B sEind 5,

4) B4 JHTC OFFEFEhEERES) & LAG OFFEFEEE S 23 W ET 5,

IE®) : 4-1 JHTC MiEEh 2 O FR, THRICAE T\ ay hFav=y Ml 5,
4-2 JHTC BRZENEThD A M vy hFav ey M EEfiT 5 LAG ZRET D,
43 LAGZ M ay v Fav=r hEERT S,
4-4 JHTC BNE=X V> 7 FHliZ1T D,
4-5 JHTC AMtitthilsk © MoTA 2MEH CTZ 5 L 5 EflHE L KK T 5,

R . a.  JHTC OIEEHEEA N 5,

LAG DOIEENEHEAME M 5,

(3) AN (A7 v F)
1) BAM ALK 1{E 9,000 )

- REIBMZE (GEBTEE AR
- FHIEMZE (F—7 7 RS Y — BOLREMLBASE M)
- REHFE (B IR LA
- B = EHE
- Bt
ca—hnvarHgy NERE (XU ) — =—XFE)
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2) N AF Tl (RERE)
- FHE TR
- C/P DFLE
- C/P A%
-o—H a3 A NEH

(4) AMTER Gz S D& AEREA)
1) Ff7 BAEER O 7= 8 O IR
« NRUAFFOEIRIRM DB ' 7 2 — RGN 72 B a5 2 720,

2) Imyx 7 ~BEEERDT O OHNREM:
c R RAFFOBRNED RN,
s TVl FADSRLAFFOWHIRFW SR,
c N AT FOBURIRD B 7 # —CRA B 5. 2 720,

(5) AN « Y= ¥— - REFE~DO/LE
BUCPEFEZ 7730 2 AR HTEED FRIZ RSSO N Lk O RE e Tl DREI & 5
HDTEHETH D L8, £72. b - BREEO EEMEORHEAA~DMAIZ IS TEHMED R T
BENTHETH D Z &b, LlEET ObHE R & 2/REH 5,

(6) WEDHEBELLES OEINOTEH
ANE AEMEE R U BNIER T 0 P =7 b (2004.12~2007.11) TiX, INE EFHE
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2. M/M

MINUTES OF MEETING
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
AUTHORITIES CONCERNED
OF PALESTINIAN NATIONAL AUTHORITY

FOR

THE JAPANESE TECHNICAL COOPERATION PROJECT
FOR '

SUSTAINABLE TOURISM DEVELOPMENT IN JERICHO

THROUGH PUBLIC-PRIVATE PARTNERSHIP

The Japanese Preliminary Study Team (hereinafier referred to as “the Team™) organized
by Japan International Cooperation Agency (hereinafter referred to as “JICA™) and headed
by Mr. Hironobu Murakami, visited the Palestine from August 19, 2008 until August 28,
2008. The purposes of the visit were clarifying the background, concept, and scope of the
project proposal made by the authorities concerned of Palestinian National Authority
{(heremafter referred to as “PNA™) which is represented by Walid Sharif and studying the
feasibility of the Japanese Technical Cooperation Project for Sustainable Tourism
Development in Jericho through Public-Private Partnership (hereinafter referred to as “the
Project™).

During its stay in Palestine, the Team exchanged views and had a series of discussions
with the Palestinian side.

As aresult of the discussions, both sides mutually have agreed upon the matters referred
to in the document attached hereto.

This Minutes of Meeting (hereinafter referred to as “M/M™) is an official document,
which both sides mutually have agreed upon the matters as of completing the Preliminary
Study. The agreed matters shall be finally confirmed by the signing of Record of Discussion
(hereinafter referred to as “R/D”). Japanese side showed the draft of R/D as shown in
ANNEX 5.

Bethlehem, August 26, 2008

- ,

V;vL,

Mr. Hironobu Murakami Mr. Walid Sharif

Leader, Japanese Preliminary Study Team Assistant Deputy Minister for Tourism
Japan International Cooperation Agency Ministry of Tourism and Antiquities
Japan Palestinian National Authority
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ATTACHED DOCUMENT

1. Name of the Project
Sustainable Tourism Development in Jericho through Public-Private Partnership

2. Implementing Agency of the Project
The Project will be implemented by Ministry of Tourism and Antiquities (hereinafter
referred to as “MoTA™).

3. Administration of the Project

The Assistant Deputy Minister for Tourism of MoTA, as the Project Director, will bear
overall responsibility for the administration and management of the Project.

The Director of MoTA Jericho Office, as the Project Manager, will be responsible for the
technical matters of the Project.

4. Duration of Japanese Technical Cooperation Project
Both sides agreed that the duration of the Project will be three years from the date agreed
by both sides in R/D to be concluded between JICA and MoTA.

5. Provisional Master Plan of the Project
(1) Overall Goal:

Jericho communify gains socio-cultural and economic benefits through their
engagement in sustainable tourism development.

{2) Project Purpose:
A sustainable tourism development system developed through public-private partnership
that directly benefits the community is established in Jericho.

(3) Outputs:
1. Institutionally and financially sustainable public-private partnership tourism
development organization, Jericho Heritage Tourism Committee (hereinafter referred
to as “JHTC™), is established.

2. Concepts and strategies of tourism development in Jericho are developed and
regularly revised by JHTC and the community.

3. The system of developing tourism products is established by JHTC and Local Action
Groups (L.LAGS).

4. The capacity of JHTC and LAGs to implement projects is strengthened.

1 @,/
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(4) Activities:

[For output 1 (Institutionally and financially sustainable JHTC is established)]

1-1 MoTA, Jericho Municipality and private sector clarify ToR of JHTC.

12 MoTA, Jericho Municipality and private sector clarify the institutional status of
JHTC.

13 MoTA, Jericho Municipality and private sector clarify the funding scheme of
JHTC.

1-4 MoTA formulates JHT'C as a result of 1-1 to 1-3.

1-5 JHTC facilitates the formation of local business associations and
community-based organizations in consultation with relevant national bodies.

[For output 2 (Concepts and strategies of tourism development are clarified and
approved.)]

2-1 MoTA and Jericho Municipality organize treasure hunting and identify needs
and themes regarding the uniqueness of Jericho by community participation.

2-2 MoTA and Jericho Municipality conduct market research.

2-3 JHTC and the community clarify and agree on the concept of Jericho tourism
development.

24 JHTC and the community develop and agree on strategy for Jericho tourism
promotion.

2-5  JHTC conducts periodical public relations and awareness building activities (e.g.
organizing meetings & workshops, publicizing outputs via newsletters, websites,
films and local media, delivering lectures in schools, devising educational
games, organizing school trips and facilitating the formation of volunteer

groups)
[For output 3 (The system of developing tourism products is established.)]

3-1 JHTC holds workshops and seminars for tourism product development.
32 JHTC organizes LAGs for tourism product development.

3-3 JHTC and LAGs plan and develop prospective tourism products (e.g.
organizing events related to Jericho 10,000 festival and other festivals, art and
food competitions, developing tours utilizing atiractive resources such as
cultural route, flora and fauna, Jericho moon, springs and sacred water,
organizing sports and recreational events and tours such as camel and horse
riding, hiking and cycling, and developing authentic souvenirs)

3-4 JHTC promotes the developed tourism products.

3-5 JHTC conducts investment promotion activities.

[For output 4 (Capacity of JHTC and LAGs is strengthened.)]

4-1 JHTC plans pilot projects according to the strategy and available budget.

4-2  JHTC selects LAGs for each Pilot project.
4-3  LAGs implements pilot projects.

2 T
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4-4  JHTC conducts monitoring and evaluation.

4-5  JHTC produces and publishes a case study report that can be used by MoTA for
replication.

6. Measures to be taken by the Japanese Side
(1) Dispatch of Japanese Experts
The Japanese experts will be dispatched for technical transfer in following:
(Long-term Experts)
Coordinator/Organization Empowerment
(Short-term Experts)
1) Chief Advisor
2) The other short term experts will be dispatched when necessity arises for the smooth
implementation of the project.

(2) Provision of Machinery and Equipment
JICA will provide machinery, equipment and other materials necessary for the
implementation of the Project.

(3) Training of Palestinian Personnel in Japan and the Third Countries
JICA will receive the Palestinian personnel connected with the Project for technical
training in Japan and the third countries.

7. Measures to be taken by the Palestinian side
(1) Facilities for the Project

The Palestinian side will make necessary arrangement of the facilities for the
implementation of the Project.

Offices for Japanese experts will be prepared before the commencement of the Project and
be equipped.

(2) Assignment of Counterpart Personnel

For the successful implementation of the Project, the Palestinian side will assign
counterpart personnel as shown in ANNEX 3. Assignment of the counterpart personnel is
precondition of the signing of R/D.

(3) Local Costs
Necessary local costs for the implementation of the Project will be born by the Palestinian
side.

{4) Sustainability of the Project



The Palestinian side will take necessary measures to ensure that the outcomes of technical
transfer will be sustained during and after the period of the Project.

The Japanese side requested that the Palestinian side will take necessary measures to
ensure that the knowledge and techniques acquired by counterpart personnel through the
Project will be sustained in JHTC.

8. Others

(1) Both sides agreed that the common language in any official documents should be
English.

(2) The Team explained and the Palestinian side understood the nature and scheme of the
Technical Cooperation Project by the Government of Japan.

(3) Project Design Matrix is shown in ANNEX 1.

(4) Tentative schedule of implementation of the Project is shown in ANNEX 2.

(5) The list of attendance in the discussions is shown in ANNEX 4.

(6) The team explained that the project would be monitored and evaluated by five criteria

(Relevance, Effectiveness, Efficiency, Impact and Sustainability).

(7) MoTA explained that the Project would be implemented as the pilot and MoTA would

adapt good results of the Project for the development of sustainable tourism in other regions.
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List of ANNEXES

ANNEX 1: Project Design Matrix

ANNEX 2: Tentative Schedule of Implementation of the Project
ANNEX 3: List of Palestinian counterpart personnel

ANNEX 4: List of Attendants

ANNEX 5: Draft of R/D
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Tentative Schedule of Implementation

(1) Activities of the Project

ANNEX 2

- Fiscal year
Adtivities i 3008 ] 3009 T 3011 I Remarks

0. Preparatory activities s S Lt R LU i RS

0-1 Formulate the tentative JHTC —

0-2 Review the past and existing tourism activities in Jericha.] __

(baseline survey)

0-3 Counterpart training in Japan. -

0-4 Prepare detailed Plan of Operation.
1. Institutionally and financially sustainable Public-Private Partnership tourism development organization, Jericho Heritage iourism Committee (JHTC) is established; -

1-1 MoTA, Jericho Municipality and private sector clarify
ToR of JHTC,

1-2 MaTA, Jericho Municipality and private sector clarify
institutional status of JHTC.

1-3 MoTA, Jericho Municipality and private sector clarify
funding scheme of JHTC

1-4 MoTA formulates JHTC as a result of 1-1 to 1-3.

1-5 JHTC facilitates the formation of local business
associations and community-based organizations in
consuliatinn with reb national hadies

2. Concepts of and strategies for tourism development in Jericho are developed and tegularly revised by JHTC & ‘community

2-1 MoTA and Jericho Municipality organize treasure

hunting and identify needs and themes regarding the .
L af lericho by communitv nacticination
2-2 MoTA and Jericho Municipality conduct market —

2-3 JHTC and the community clarify and agree on the
concept of Jeriche tourism development,

2-4 JHTC and the comemunity develop and agree on sirategy
for Jericho tourism promotion.

2.5 JHTC conducts periodical public relations and awareness
building activities

3. Tourism products are developed by JHTC and Locat Acticn Groups (LAG): -

3-1 JHTC holds workshops and seminars for tourism product
.. development

3-2 JHTC organizes LAGs for tourism preduct development.

3-3 JHTC and LAGs plan and develop prospective tourism
products

3-4 JHTC promotes the developed tourism products.

3-3 JHTC conducts investment promotion activities,

4. The capacity of JHTC and LAGs to implement projects is strengthened.

4-1 JHTC plans pilot projects according to the strategy and
available budget.,

4-2 JHTC selects LAGs for each Pilot project.

4-3 LAGs implement pilot projects.

4-4 JHTC conducts monitoring and evaluation,

4-5 JHTC produces and publishes a case study report that can|

be used bv MoTA for renlication.

of
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ANNEX 3 LIST OF PALESTINIAN COUNTERPART PERSONNEL

I. Counterpart
(1) Project Director:

The Assistant Deputy Minister for Tourism of MoTA

(2) Project Manager:

The Director of MoTA Jericho Office

(3)  Project Coordinator:

Administrative coordinator assigned for Jericho
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ANNEX 4

1. Palestinian Side
MOTA

Dr. Khoulud Dabis
Marwan Toubassi
Walid Sharif

Atteyeh Sartawi

ARARB HOTEL ASSOCIATION

Elias Arja

2. Japanese Side
JICA Palestinian Office

Akihiro Iwasaki

Yoko Nakajirma

Mission Team
Hironobu Murakami
Yoshitaka Mizoo
Keiichiro Takadera
Kaneyasu Ida

Akihide Takeo

LIST OF ATTENDANTS

Minister
Deputy Minister
Assistant Deputy Minister for Tourism

Program & Project Coordinator

Chairman

Deputy Resident Representative

Project Formulation Advisor

Team Leader (JICA)
Tourism Development
Tourism Promotion
Evaluation Analysis

Cooperation Planning (JICA)
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ANNEX 5

(DRAFT)
RECORD OF DISCUSSIONS
FOR JAPANESE TECHNICAL COOPERATION PROJECT
FOR SUSTAINABLE TOURISM DEVELOPMENT IN JERICHO
THROUGH PUBLIC-PRIVATE PARTNERSHIPS
AGREED UPON
BETWEEN
AUTHORITIES CONCERNED OF PALESTINIAN NATIONAL AUTHORITY
AND
JAPAN INTERNATIONAL COOPERATION AGENCY

Japan International Cooperation Agency (hereinafter referred to as “JICA) through its Resident
Representative lo Palestine, exchanged views and had a series of discussions with Palestinian
National Authority (hereinafter referred to as “PNA”) concerned with respect to the desirable
measures to be taken by JICA and PNA for the successful implementation of the Project for
Sustainable Tourism Development in Jericho through Public-Private Partnership.

As a result of the discussions, and in accordance with the provisions of the Agreement on
Technical Cooperation between the Government of Japan and PNA, signed in Ramallah on
November 15, 2005 (hereinafter referred to as “the Agreement™), JICA and the authorities concerned

of PNA agreed on the matters referred to in the document attached hereto.

Ramallah, )QQQ(X, 2008

(Name) Mr. Seiichi KOIKE

(Posmon) Resident Representative

Ministry of Tourism and Antiquities Palestine Office

Palestinian National Authority Japan International Cooperation Agency
(JICA)

(Rosition)
Ministry of Planning
Palestinian National Authority
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ANNEX 5

THE ATTACHED DOCUMENT

COOPERATION BETWEEN JICA AND PNA

PNA will implement the Project for Sustainable Tourism Development in Jericho threugh
Public-Private Partnership (hercinafter referred to as “the Project™) in cooperation with
JICA.

The Project will be implemented in accordance with the tentative Project Design Matrix

(PDM} and the Project Outline which are given in Annex [ and 11, respectively.

MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan and the provisions of Article
of the Agreement, JICA, as the executing agency for technical cooperation by the
Government of Japan, will take, at its own expense, the following measures according to

the normal procedures of its technical cooperation scheme.

DISPATCH OF JAPANESE EXPERTS
JICA will provide the services of the Japanese experts as listed in Annex I, The provision

of Article 6 of the Agreement will be applied to the above-mentioned expers.

PROVISION OF MACHINERY AND EQUIPMENT
JICA will provide such machinery, equipment and other malerials (hereinafter referred to

as “the Equipment™) necessary for the implementation of the Project as listed in Annex IV.

The provision of Article 8 of the Agreement will be applied to the Equipment.

TRAINING OF PAILESTINIAN PERSONNEL IN JAPAN AND THE THIRD

COUNTRIES
JICA will receive the Palestinian personnel comnected with the Project for technical

training in Japan and the third countries.
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1. MEASURES TO BE TAXEN BY THE GOVERNMENT OF PNA

1. PNAwill take necessary measures to ensure that the self-reliant operation of the Project will
be sustained during and after the period of Japanese technical cooperation, through full and
active involvement in the Project by all related authorities, beneficiary groups and

institutions.

2. PNAwill ensure that the technologies and knowledge acquired by the Palestinian nationals
as a result of the Japanese technical cooperation will contribute to the economic and social

development of PNA.

3. In accordance with the provisions of Article 6 of the Agreement, PNA will grant in PNA
privileges, exemptions and benefits to the Japanese experts referred to in II-1 above and

their families.

4. In accordance with the provisions of Article 8 of the Agreement, PNA will take the
measures necessary to receive and use the Equipment provided by JICA under II-2 above
and equipment, machinery and materials carried in by the Japanese experts referred to in
11-1 above.

5. PNA will take necessary measures to ensure that the knowledge and experience acquired by
the Palestinian personnel from technical training in Japan and the third countries will be

utilized effectively in the implementation of the Project.

6. In accordance with the provisions of Article 6 of the Agreement, PNA will provide the
services of Palestinian counterpart personnel and administrative personnel as listed in
Annex V.

7. Inaccordance with the provisions of Article 6 of the Agreement, PNA will provide the Iands,

buildings and facilities as listed in Annex VI.

8. In accordance with the laws and regulations in force in PNA, PNA will take necessary
measures (o supply or replace at its own expense machinery, equipment, instruments,
vehicles, tools, spare parts and any other materials necessary for the implementation of the

Project other than the Equipment provided by JICA under II-2 above.
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ANNEX 5

9. In accordance with the laws and regulations in force in PNA, PNA will take necessary
measures (o meet the running expenses necessary for the implementation of the Project.
IV.  ADMINISTRATION OF THE PROJECT
1. Assistant Deputy Minister for Tourism, Ministry of Tourism and Antiquities (hereinafter
referred to as “MoTA™), as the Project Director as listed in Annex V, will bear overall

responsibility for the administration and implementation of the Project.

2. Director of Jericho MoTA Office as the Project Manager as listed in Annex V, will be

responsible for the managerial and technical matters of the Project.
3. The Japanese Chief Advisor will provide necessary recommendations and advice to the
Project Director and the Project Manager on any matters pertaining to the implementation of

the Project.

4. The Japanese experts will give necessary technical guidance and advice to the Palestinian

counterpart personnel on technical matters pertaining to the implementation of the Project.
5. For the effective and successful implementation of technical cooperation for the Project, a

Joint Coordinating Committee will be established whose functions and composition are

described in Annex V.

V. JOINT EVALUATION

Evaluation of the Project will be conducted jointly by JICA and the authorities concerned
of PNA, during the last six months of the cooperation term in order to examine the level of

achievement.
Vi  CLAIMS AGAINST JAPANESE EXPERTS

PNA undertakes to bear claims, if any arises, against the Japanese experts engaged in

technical cooperation for the Project resulting from, occurring in the course of, or
4 7?/
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ANNEX 5

otherwise connected with the discharge of their official functions in PNA except for those

arising from the willful misconduct or gross negligence of the Japanese experts,

VII. MUTUAL CONSULTATION

There will be mutual consultation between JICA and PNA on any major issues arising

from, or in connection with this Attached Document.

VIIL MEASURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE
PROIECT

For the purpose of promoting support for the Project among the people of PNA, PNA will

take appropriate measures to make the Project widely known to the people of PNA.

IX. TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached Document

will be 3 years from the date when the first Japanese expert is dispatched. .

ANNEX I PROJECT DESIGN MATRIX (PDM)

ANNEX II PROJECT QUTLINE

ANNEX III LIST OF JAPANESE EXPERTS

ANNEX IV LIST OF MACHINERY AND EQUIPMENT

ANNEX V LIST OF PALESTINIAN COUNTERPART AND ADMINISTRATIVE
PERSONNEL

ANNEX VI LIST OF LANDS, BUILDINGS AND FACILITIES

ANNEX VIl  JOINT COORDINATING COMMITTEE (JCC)
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ANNEX 5

ANNEXII PROJECT OUTLINE

1 Overall Goal:

Jericho community gains socio-cultural and economic benefits through their engagement in
sustainable tourism development.

2 Project Purpose:

A sustainable tourism development system developed through public-private partnership that
directly benefits the community is established in Jericho.

3 Outputs:

1. Institutionally and financially sustainable public-private partnership tourism development
organization, Jericho Heritage Tourism Commiftee (hereinafter referred to as “JHTC™), is
established.

2. Concepts and strategies of tourism development in Jericho are developed and regularly
revised by JHTC and the community.

3. The system of developing tourism products is established by JHTC and Local Action Groups
(LAGs).

4. The capacity of JHTC and LAGs to implement projects is strengthened.

4 Activities:
[For output 1 (Institutionally and financially sustainable JHTC is established)]

1-1 MoTA, Jericho Munieipality and private sector clarify ToR of JHTC.

1-2 MOoTA, Jericho Municipality and private sector clarify the institutional status of JHTC.
1-3 MoTA, Jericho Municipality and private sector clarify the funding scheme of JHTC.
1-4 MoTA formulates JHTC as a result of 1-1 to 1-3.

1-5 JHTC facilitates the formation of local business associations and community-based
organizations in consuliation with relevant national bodies.

[For output 2 (Concepts and strategies of tourism development are clarified and approved.)]

2-1 MoTA and Jericho Municipality organize treasure hunting and identify needs and
themes regarding the uniqueness of Jericho by community participation.

2-2 MoTA and Jericho Municipality conduct market research.

2-3 JHTC and the community clarify and agree on the concept of Jericho tourism
development.

2-4 JHTC and the community develop and agree on strategy for Jericho tourism promotion.

2-5 JHTC conducts periodical public relations and awareness building activities (e.g.
organizing meetings & workshops, publicizing outputs via newsletters, websites, films

9 6 i
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and local media, delivering lectures in schools, devising educational games, organizing
school trips and facilitating the formation of volunteer groups)

[For output 3 (The system of developing tourism products is established.)]

3-1
3-2
33

3-4
3-5

JHTC holds workshops and seminars for tourism product development.
JHTC organizes LAGs for tourism product development.

JHTC and LAGs plan and develop prospective tourism products (e.g. organizing events
related to Jericho 10,000 festival and other festivals, art and food competitions,
developing tours utilizing attractive resources such as cultural route, flora and fauna,
Jericho moen, springs and sacred water, organizing sperts and recreational events and
tours such as camel and horse riding, hiking and cycling, and developing authentic
SOUVenirs)

JHTC promotes the developed tourism products.

JHTC conducts investment promotion activities.

[For output 4 (Capacity of JHTC and LAGs is strengthened.)]

4-1
42
43
4-4
4-5

JHTC plans pilot projects according to the strategy and available budget.
JHTC seleets LAGs for cach Pilot project.

LAGs implements pilot projects.

JHTC cenducts monitoring and evaluation.

JHTC produces and publishes a case study report that can be used by MoTA for
replication.

Project Site:
Jericho and the Jordan River Rift Valley

-58-



ANNEX 35

ANNEX 111 LIST OF JAPANESE EXPERTS (TENTATIVE)

1. Long term expert
Coordinator / Organization Capacity Development

2. Short term expert

1) Chief Advisor

2) The other short term experts will be dispatched when necessity arises for the smooth
implementation of the project.
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ANNEX 1V LIST OF MACHINERY AND EQUIPMENT (TENTATIVE)

1. Description

(1) Equipment for

(2)  Other equipment mutually agreed upon as necessary

2. Notice

(1)  The above mentioned machinery and equipment are to be limited to what is necessary for

the implementation of the project and the transfer of technology by the Japanese experts.

(2) The contents, specifications and quantity of the above mentioned machinery and
equipment are to be decided in consultation with both sides in the course of the

implementation of the project.

(3)  The detailed specification of the above items may be subject to change depending on the

results of tender and budgetary limitation.
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ANNEX 5

ANNEXYV LIST OF PALESTINIAN COUNTERPART AND ADMINISTRATIVE

1.

PERSONNEL (TENTATIVE)
Counterpart
(1)  Project Director
The Assistant Deputy Minister for Tourism of MoTA
(2)  Project Manager:
The Director of MoTA Jericho Office
(3}  Project Coordinator
Administrative coordinator assigned for Jericho

(4)  Qualified counterpart personnel assigned to each Japanese expert as specified in ANNEX
IIL

Administrative personnel
(1)  Administrative staff
(2) Secretaries

(3) Drivers

And other support staff mutually agreed upon as necessary.

. =

-61-



ANNEX 5

ANNEX VI LIST OF LANDS, BUILDINGS AND FACILITIES (TENTATIVE)

The following lands, buildings and facilities will be prepared by PNA for the implementation of

the Project.

M
@
3
@

Lands, buildings, and facilities necessary for the implementation of the Project
Rooms and spaces necessary for the installation and storage of the equipment
Office spaces and necessary facilities for the Japanese Experts

Other facilities mutually agreed upon as necessary

11
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ANNEX VII JOINT COORDINATING COMMITTEE (TENTATIVE)

1.

Functions

The Joint Coordinating Committee will meet at least twice a year and whenever the necessity

arises, and its functions of it are as follows;

(1)  To approve the plan of operation and the annual plan of the project under the framework
of this Record of Discussion (RD).

(2)  To review the overall progress of the project activities as well as the achievements of the

above mentioned annual plan and this RD.

(3) To examine and exchange of opinions on major issues arising from or in connection with

the Project and recommend appropriate measures to the Project.

(4)  Todiscuss any other issues pertinent to the smooth implementation of the Project.

Composition
(1) Chairperson
(Position), MoTA, PNA

(2) Members
1) PNASide (TEN

'{\V_TIVE)
(To be determined)

d)

2) Japanese Side
- Experts assigned to the Project
- Resident Representative of JICA Palestinian Office

(3) Notes

1) Officials of the Embassy of Japan may attend the Committee meetings as observers.
2) Persons who are designated by the Chairperson may attend the Committee meetings.

—f—

12
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3. R/D

RECORD OF DISCUSSIONS
FOR JAPANESE TECHNICAL COOPERATION PROJECT
FOR SUSTAINABLE TOURISM DEVELOPMENT IN JERICHO
THROUGH PUBLIC-PRIVATE PARTNERSHIP
AGREED UPON
BETWEEN AUTHORITIES CONCERNED
OF THE PALESTINIAN NATIONAL AUTHORITY
AND
JAPAN INTERNATIONAL COOPERATION AGENCY

Japan International Cooperation Agency (hereinafter referred to as “JICA”) through its Resident
Representative to Palestine, exchanged views and had a series of discussions with the Palestinian
National Authority (hereinafter referred to as “PNA™) concerned with respect to the desirable
measures to be taken by JICA and PNA for the successful implementation of the Project for
Sustainable Tourism Development in Jericho through Public-Private Partnership.

As a result of the discussions, and in accordance with the provisions of the Agreement on
Technical Cooperation between the Government of Japan and PNA, signed in Ramallah on
November 15, 2005 (hereinafter referred to as “the Agreement”), JICA and the authorities concemed
of PNA agreed on the matters referred to in the document attached hereto.

Jericho, September 17", 2008

//t oy A %-A"__

Mr. Séhichi KOIKE

Minister D 01 o Resident Representative
Ministry of Tourism and Amtiquities Palestine Office
Palestinian National Authority Japan International Cooperation Agency
(JICA)
/7
Dr. Cairo Arafat /

Director General

Department of Aid Coordination and Management
Ministry of Planning

Palestinian National Authority



THE ATTACHED DOCUMENT

COOPERATION BETWEEN JICA AND PNA

PNA will implement the Project for Sustainable Tourism Development in Jericho through
Public-Private Partnership (hereinafter referred to as “the Project”) in cooperation with
JICA.

The Project will be implemented in accordance with the tentative Project Design Matrix
(PDM) and the Project Outline which are given in Annex I and I, respectively.

MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan and the provisions of Article
of the Agreement, JICA, as the executing agency for technical cooperation by the
Government of Japan, will take, at its own expense, the following measures according to

the normal procedures of its technical cooperation scheme.

DISPATCH OF JAPANESE EXPERTS
JICA will provide the services of the Japanese experts as listed in Annex III. The provision

of Article 6 of the Agreement will be applied to the above-mentioned experts.

PROVISION OF MACHINERY AND EQUIPMENT
JICA will provide such machinery, equipment and other materials (hereinafter referred to

as “the Equipment”) necessary for the implementation of the Project as listed in Annex IV,
The provision of Article 8 of the Agreement will be applied to the Equipment.

TRAINING OF PALESTINIAN PERSONNEL IN JAPAN AND THE THIRD

COUNTRIES
JICA will receive the Palestinian personnel connected with the Project for technical

training in Japan and the third countries.
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MEASURES TO BE TAKEN BY THE GOVERNMENT OF PNA

PNA will take necessary measures to ensure that the self-reliant operation of the Project will
be sustained during and after the period of Japanese technical cooperation, through full and
active involvement in the Project by all related authorities, beneficiary groups and

institutions.

PNA will ensure that the technologies and knowledge acquired by the Palestinian nationals
as a result of the Japanese technical cooperation will contribute to the economic and social

development of PNA.

In accordance with the provisions of Article 6 of the Agreement, PNA will grant in PNA
privileges, exemptions and benefits to the Japanese experts referred to in II-1 above and

their families.

In accordance with the provisions of Article 8 of the Agreement, PNA will take the
measures necessary to receive and use the Equipment provided by JICA under 1I-2 above
and equipment, machinery and materials carried in by the Japanese experts referred to in
1I-1 above.

PNA will take necessary measures to ensure that the knowledge and experience acquired by
the Palestinian personnel from technical training in Japan and the third countries will be

utilized effectively in the implementation of the Project.

In accordance with the provisions of Article 6 of the Agreement, PNA will provide the
services of Palestinian counterpart personnel and administrative personnel as listed in
Annex V.

In accordance with the provisions of Article 6 of the Agreement, PNA will provide the lands,
buildings and facilities as listed in Annex VI.

In accordance with the laws and regulations in force in PNA, PNA will take necessary
measures to supply or replace at its own expense machinery, equipment, instruments,
vehicles, tools, spare parts and any other materials necessary for the implementation of the
Project other than the Equipment provided by JICA under II-2 above.
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9. In accordance with the laws and regulations in force in PNA, PNA will take necessary

measures to meet the running expenses necessary for the implementation of the Project.

IV.  ADMINISTRATION OF THE PROJECT

1.  Assistant Deputy Minister for Tourism, Ministry of Tourism and Antiquities (hereinafter
referred to as “MoTA”), as the Project Director as listed in Annex V, will bear overall

responsibility for the administration and implementation of the Project.

2. Director of Jericho MoTA Office as the Project Manager as listed in Annex V, will be

responsible for the managerial and technical matters of the Project.

3.  The Japanese Chief Advisor will provide necessary recommendations and advice to the
Project Director and the Project Manager on any matters pertaining to the implementation of

the Project.

4.  The Japanese experts will give necessary technical guidance and advice to the Palestinian

counterpart personnel on technical matters pertaining to the implementation of the Project.

5.  For the effective and successful implementation of technical cooperation for the Project, a
Joint Coordinating Committee will be established whose functions and composition are
described in Annex VI

V. JOINT EVALUATION
Evaluation of the Project will be conducted jointly by JICA and the authorities concerned
of PNA, during the last six months of the cooperation term in order to examine the level of
achievement.

VL. CLAIMS AGAINST JAPANESE EXPERTS

PNA undertakes to bear claims, if any arises, against the Japanese experts engaged in

technical cooperation for the Project resulting from, occurring in the course of, or
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otherwise connected with the discharge of their official functions in PNA except for those

arising from the willful misconduct or gross negligence of the Japanese experts.

VII. MUTUAL CONSULTATION

There will be mutual consultation between JICA and PNA on any major issues arising
from, or in connection with this Attached Document.

VIIL MEASURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE
PROJECT

For the purpose of promoting support for the Project among the people of PNA, PNA will
take appropriate measures to make the Project widely known to the people of PNA.

IX. TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached Document
will be 3 years from the date when the first Japanese expert is dispatched. .

ANNEX PROJECT DESIGN MATRIX (PDM)

ANNEX I PROJECT OUTLINE

ANNEXIII LIST OF JAPANESE EXPERTS

ANNEX IV LIST OF MACHINERY AND EQUIPMENT

ANNEX V LIST OF PALESTINIAN COUNTERPART AND ADMINISTRATIVE
PERSONNEL

ANNEX VI LIST OF LANDS, BUILDINGS AND FACILITIES

ANNEX VII JOINT COORDINATING COMMITTEE (JCC)
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ANNEX II PROJECT OUTLINE

1 Overall Goal:
The Jericho community gains socio-cultural and economic benefits through their engagement in
sustainable tourism development.

2 Project Purpose:
A sustainable tourism development system developed through public-private partnership that
directly benefits the community is established in Jericho.

3 Outputs:
1. Institutionally and financially sustainable public-private partnership tourism development
organization, Jericho Heritage Tourism Committee (hereinafier referred to as “JHTC”), is
established.

2. Concepts and strategies of tourism development in Jericho are developed and regularly
revised by JHTC and the community.

3. The system of developing tourism products is established by JHTC and Local Action Groups
(LAGs).

4. The capacity of JHTC and LAGs to implement pilot projects is strengthened.

4 Activities:
[For output 1 (Institutionally and financially sustainable JHTC is established)]

1-1 MoTA, Jericho Municipality and the private sector clarify ToR of JHTC.

1-2 MoTA, Jericho Municipality and the private sector clarify the institutional status of
JHTC.

1-3 MoTA, Jericho Municipality and the private sector clarify the funding scheme of JHTC.
14 MoTA formulates JHTC as a result of 1-1 to 1-3.

1-5  JHTC facilitates the formation of local business associations and community-based
organizations in consultation with the relevant national bodies.

[For output 2 (Concepts and strategies of tourism development are clarified and approved.)]

2-1 MoTA and Jericho Municipality organize treasure hunting and identify needs and
themes regarding the uniqueness of Jericho through community participation.

2-2 MoTA and Jericho Municipality conduct market research.

2-3 JHTC and the community clarify and agree on the concept of Jericho tourism
development.

24 JHTC and the community develop and agree on strategy for Jericho tourism promotion.
2-5 JHTC conducts periodical public relations and awareness building activities (e.g.
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organizing meetings & workshops, publicizing outputs via newsletters, websites, films
and local media, delivering lectures in schools, devising educational games, organizing
school trips and facilitating the formation of volunteer groups)

[For output 3 (The system of developing tourism products is established.)]

3-1
32
33

34
35

JHTC holds workshops and seminars for tourism product development.
JHTC organizes LAGs for tourism product development.

JHTC and LAGs plan and develop prospective tourism products (e.g. organizing events
related to Jericho 10,000 festival and other festivals, art and food competitions,
developing tours utilizing attractive resources such as cultural route, flora and fauna,
Jericho moon, springs and sacred water, organizing sports and recreational events and
tours such as camel and horse riding, hiking and cycling, and developing authentic
souvenirs)

JHTC promotes the developed tourism products.
JHTC conducts investment promotion activities.

[For output 4 (Capacity of JHTC and LAGs is strengthened.)}

4-1 JHTC plans pilot projects according to the strategy and within the available budget.

4-2  JHTC selects LAGs for each pilot projects.

4-3  LAGs implements pilot projects.

4-4  JHTC conducts monitoring and evaluation.

4-5  JHTC produces and publishes a case study report that can be used by MoTA for
replication.

Project Site:

Jericho and the Jordan River Rift Valley

£
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ANNEX III LIST OF JAPANESE EXPERTS

1. Long term expert
Coordinator / Organization Capacity Development

2. Short term expert

1) Chief Advisor
2) The other short term experts will be dispatched when necessity arises for the smooth
implementation of the project.

10

lc)@
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ANNEX 1V LIST OF MACHINERY AND EQUIPMENT

1

2.

Description

(1)  Equipment for Activities of JHTC and LAGs (to be determined)

(2) Other equipment mutually agreed upon as necessary

Notice

(1) The above mentioned machinery and equipment are to be limited to what is necessary for
the implementation of the project and the transfer of technology by the Japanese experts.

(2) The contents, specifications and quantity of the above mentioned machinery and
equipment are to be decided in consultation with both sides in the course of the
implementation of the project.

(3) The detailed specification of the above items may be subject to change depending on the

results of tender and budgetary limitation.

11
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ANNEX 'V LIST OF PALESTINIAN COUNTERPART AND ADMINISTRATIVE
PERSONNEL

1. Counterpart
(1)  Project Director
The Assistant Deputy Minister for Tourism of MoTA
(2) Project Manager:
The Director of MoTA Jericho Office
(3) Project Coordinator
Staff Member of MoTA Jericho Office

(4) Qualified counterpart personnel assigned to each Japanese expert as specified in ANNEX
IIL

2. Administrative personnel
(1) Administrative staff
(2) Secretaries
(3) Drivers

And other support staff mutually agreed upon as necessary.

12
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ANNEX VI LIST OF LANDS, BUILDINGS AND FACILITIES

The following lands, buildings and facilities will be prepared by PNA for the implementation of

the Project.

M
@
3
@

Lands, buildings, and facilities necessary for the implementation of the Project
Rooms and spaces necessary for the installation and storage of the equipment
Office spaces and necessary facilities for the Japanese Experts

Other facilities mutually agreed upon as necessary

13

)
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ANNEX VII JOINT COORDINATING COMMITTEE

1. Functions

The Joint Coordinating Committee will meet at least twice a year and whenever the necessity

arises, and its functions of it are as follows;

1)

)

€))

@

To approve the plan of operation and the annual plan of the project under the framework

of this Record of Discussions.

To review the overall progress of the project activities as well as the achievements of the

above mentioned annual plan and this Record of Discussions.

To examine and exchange of opinions on major issues arising from or in connection with

the Project and recommend appropriate measures to the Project.

To discuss any other issues pertinent to the smooth implementation of the Project.

2. Composition

(1) Chairperson

0]

3)

Assistant Deputy Minister, MoTA, PNA

Members

1) Palestinian Side
Mayer of Jericho Municipality
Representative of the Arab Hotel Association (AHA)
Representative of the Ministry of Planning

2) Japanese Side
- Experts assigned to the Project
- Resident Representative of JICA Palestinian Office

Notes

1) Officials of the Embassy of Japan may attend the Committee meetings as observers.
2) Persons who are designated by the Chairperson may attend the Committee meetings.

14
CI
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TOR

Terms of Reference for the Conduct of Baseline Survey

1. Objectives

The objective of the baseline survey is to collect baseline information for the
forthcoming Project for Sustainable Tourism Development in Jericho through
Public-Private Partnership. The results of the survey will be used to set a benchmark on
indicators specified in the Project Design Matrix (PDM) of the project, grasp the current
situations of tourism and the capacity of tourism related businesses in Jericho, and
identify viable tourism products to be developed and promoted by the project. Also, the
survey results would be used for publication and promotion purposes in the course of

the project.

2. Scope of the survey

The baseline survey consists of the following two parts:

® Profiling of tourism related establishments, existing tourist destinations and sites
and local products in Jericho

®  Visitor survey

The numbers of profiling is as follows:
Tourism related establishments: 70
Tourist destinations/sites: 30

Local products: 30

The size of samples to be collected in visitor survey is 500.

3. Outputs

The consultant team will produce the following:

® Compiled profiles of tourism related establishments, existing and potential tourist
destinations and sites and local products in Jericho

® [ocation map of tourism related establishments and existing tourist destinations
and sites in Jericho (The consultant team will mark the locations of profiled
establishments and destinations/sites on the map to be provided by the Engineering

Department of Jericho Municipality. The profiles of tourism related establishments
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and tourist destinations/sites will be consolidated in the GIS database of the Jericho
Municipality by the Engineering Department.)
®  Visitor survey report

® Date sheet in excel format (results of visitor survey)

4. Schedule of baseline survey

September XX: Submission of Inception report

September XX — October XX: Conducting visitor survey
October XX — November XX: Profiling

November XX — December XX: Report writing and mapping
December XX: Submission of draft reports and map
December XX: Submission of final reports

January XX: Presentation of study results

5. Team composition and required qualifications and attributes

Team leader: specialized in tourism development with good experience in supervising
relevant studies

Social survey specialist: specialized in tourism statistics and data analysis

Researcher(s) for profiling activities: experience in tourism promotion and/or business

promotion activities

6. Conditions for payment

7. Methods and processes of survey

Profiling of tourism related establishments, existing and potential tourist destinations

and sites and local products in Jericho

At first, the team will consult with the Jericho Municipality and determine the
establishments and tourist destinations/sites to be visited. Then, the team will prepare
questionnaire format and conduct pre-test (two samples for establishments, two for
destinations/sites and two for local products) and show the samples to JICA. On JICA

approval, the team will proceed with profiling activities. In each interviewing, the team
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will brief the project and conduct interviewing so that the interviewee can have a clear

understanding about what and how to answer.

Scope and contents of profiling

(1) Tourism related establishments

The number of the establishments to be covered for each category is estimated as
follows:

Accommodation establishments (10)

Restaurants and parks (15)

Souvenir shops (10)

Handicraft shops and producers (7)
Transportation businesses (bus and taxi) (2)

Tour guides (1)

Tour operators or contractors for travel agents (3)
Banks and money changers (3)

Hospitals, clinics and drug stores (10)

Police stations

Tourist information centers and counters

Non-Governmental Organizations and Community-based Organizations involved
in tourism related activities

The total number is estimated to be approximately 70.

The questionnaire format must include the name of contact person and address, size and
scope of operation, number of employees, the needs, issues and future plan/aspiration,
business affiliations and partners and past experience in tourism development activities,
areas of interest in participating in the forthcoming JICA project. In the case of
handicraft shops, restaurants/parks and souvenir shops, their main attractions, products
and services must be included in questionnaire format. In the case of accommodation
establishments, date on beds/rooms and monthly occupancy rates are available from the

Palestinian Central Bureau of Statistics.

(2) Tourist destinations and sites

The number of the tourist destinations and sites to be covered is estimated to be 30.
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Jericho Municipality will provide a list of tourist designations. The profile of the listed
designations will be made by site visit and interviewing to key informants (e.g.

manager/owner of tourist destination) as well as secondary information.

The profile of each tourist destination/site in Jericho will cover the following:

® [ocation indicated on the map and approximate distance from the city center
The organization that owns and manage the destination/site

Brief description of the destination/site (background, facilities and attractions)

Description of how the destination/site is managed, maintained and/or preserved.

The facilities and tourism related business establishments of and in proximity to

the destination/site

® Description of the tourists/visitors by nationality, type of activities and interests
and how the destination/site is promoted and marketed.

® Needs and problems

® On-going and future plans for the improvements and development of the

destination/site

(3) Local products

The consultant team will profile local handicraft and food products. The number of
products to be covered is 30. Handicraft products will include silver products, Bedouin
carpet, tents, etc. Local food products will include spices, banana, citrus, honey and date

products, Arabian milk products, traditional bread making, etc.

Jericho Municipality will provide the names of key persons for interviewing. The
profile of products will be made by site visit and interviewing to key informants (e.g.

producers, shops and NGOs)

The profile of each local product will cover the following:

® Description of the product (Background, features, the number and names of major
producers, and employees, production capacity, total sale, and marketing method)

® The name of contact person and address, the needs, issues and future

plan/aspiration, business affiliations and partners and past experience in product
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development and promotion activities, areas of interest in participating in the

forthcoming JICA project.

Visitor survey

Visitor survey will be conducted on five major tourist destinations and sites in Jericho.

500 valid samples will be collected with random sampling method. The questionnaire

format must be designed to cover the following items:

Profile of the respondent (Nationality, gender, age range, the number of times they
have visited Jericho, traveling with group/family/individual)

Purpose(s) of visit

How they organize the tour

Destinations/sites visited or planning to visit

Length of stay in Jericho (Hours and days)

Expenditure by item

Level of satisfaction with their visit to Jericho by destination/site (on a scale from
1 to 5) and reasons for dissatisfaction for low grades (multiple choice)

The items that they are satisfied or not satisfied (Multiple choice — e.g. souvenir
items: price, quality, design, variety, hospitality, food: ambience, price, taste,
cleanness, service, hospitality)

Their knowledge about and interest in other destinations and local products (e.g.
bird-watching, Jericho moon, Jericho rose, mosaic, Bedouin carpet, etc.)
Difficulties and inconveniences they faced during their stay in Jericho (Open
question)

Anything they wanted to buy, eat, try or go in Jericho, but they could not (Open

question)

The consultant team will take the following steps:

Design questionnaire format

Conduct pre-test, consult with JICA and Jericho Municipality and finalize the
format.

Recruit enumerators and provide training and on-the-spot mock survey.

Make logistical arrangements.
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Conduct and supervise questionnaire survey (check on irregularities and errors on
spot)
Conduct data entry and data analysis, write up a draft report and submit to JICA.

Based on comments from JICA, revise the draft report and submit the final report.

Because most of the tourists visit major destinations/sites in large groups, the team must

set a sampling method in order to minimize biased samples (e.g. taking a maximum of

two samples from a same group).

The following contents should be included in the visitor survey report:

General profiles of the respondents

Difference in purpose of visit for the first-time visitors and repeaters

Averaged number of sites planning to visit or visited by type and category of
visitors (type: group/family/individual, category: foreign/Palestinian outside/local)
Averaged length of stay in Jericho by type and category of visitors

Averaged amount spent by visitors by item (In case of group tourists, they may not
be able to differentiate such costs as food and accommodation they spent in Jericho
from the total cost they paid to the travel agent. The team needs to set formulas to
estimate costs for different expenditure items by either breaking down the costs of
package tours or inquiring hotels and restaurants in Jericho.)

Averaged amount spent by visitors by type, category, age group and gender of
visitors

Level of satisfaction with their visit to Jericho by destination/site and reasons for
dissatisfaction by type, category, age group and gender of visitors

The items that they are satisfied or not satisfied by type, category, age group and
gender of visitors

Their knowledge about and interest in other destinations and local products by type,
category, age group and gender of visitors

List and summary of difficulties and inconveniences they faced during their stay in
Jericho

List and summary of visitors’ suggestions for improvements

-83-



	表紙
	序文
	目次
	第１章調査の概要
	１－１ 調査の目的
	１－２ 団員構成
	１－３ 調査日程
	１－４ 主要面談者

	第２章パレスチナ観光の現状
	２－１ パレスチナ観光の現状
	２－２ ジェリコへの観光客の総数
	２－３ 国別観光客数と月別の推移

	第３章プロジェクトの基本計画
	３－１ プロジェクトの実施方針・戦略について
	３－２ プロジェクトの実施体制について
	３－３ プロジェクトの投入について
	３－４ 予算
	３－５ プロジェクト活動レベルの留意点
	３－６ 協力の概要
	３－７ 協力の枠組み

	第４章プロジェクトの実施妥当性
	４－１ 妥当性
	４－２ 有効性
	４－３ 効率性
	４－４ インパクト
	４－５ 自立発展性

	第５章パレスチナ観光開発における課題と提言
	５－１ ジェリコの観光振興
	５－２ ジェリコの観光振興における課題と提言

	第６章団長総括
	６－１ プロジェクト関連サイト、関係組織の視察
	６－２ 本件技術協力プロジェクトに係るワークショップ及びパレスチナ側実施機関 
（観光遺跡庁）との協議
	６－３ その他

	付属資料
	１．PDM
	２．M/M
	３．R/D
	４．ベースライン調査TOR




