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The Mozambique Government and Japan International Cooperation Agency (JICA) jointly organized
the Mid-term Evaluation Team (hereinafter referred to as “the Team”), respectively headed by Ms.
Francisca G. C. MULUANA and Mr. Kazuo SUDO, for the purpose of conducting the mid-term
evaluation for the technical cooperation project “The Project for Sustainable Water Supply, Sanitation
and Hygiene Promotion in Zambezia Province” (hereinafter referred to as “the Project™). The Team has
carried out intensive study and analysis of the activities and achievements of the Project, and prepared the
Joint Evaluation Report attached hereto (hereinafter referred to as “the Report™), and presented it to the
Provincial Steering Committee held on 1 1" November, 2008.

After discussion on the major issues pointed out in the Report as described below, the PSC accepted
the report and took note of the recommendations made in the Report. The representatives of the Japanese
side and the Mozambique side for the PSC agreed to report to their respective authorities concerned the

matters referred to in the Report to ensure that necessary measures are taken for the smooth and
successful implementation of the Project.

1. The evaluation team concluded the evaluation as follows, referring to the Joint Evaluation Report
attached here to;

(1) The Project is consistent with the development policy of Mozambique and the aid policy of the
Japanese Government, and sufficiently reflects the needs of the Mozambique.

(2) The Project is judged to be effective considering the current achievement in the Stage 2. Despite
insufficient allocation of the budget of the Mozambique side, implementation process in Stage 2 has
been efficient and on schedule.

(3) It is too early to evaluate the impact and the sustainability of the Project since the Project has three
years rermaining.

(4) The Project is ready to nroceed to Stage 3, since the process in Ile district and Mocuba district has
been progressing as scheduled.

2. The evaluation team recommended that the Mozambique side and JICA consider the concrete
actions to materialize the points below, preferably before the commencement of the Stage 3.

(1) The counterparts of Mocuba and Ile Districts should share the experience gained by the activities in
Stage 2 with the Alto Molocue and Gile districts

(2) In stage 3, the project team should spend more time and efforts on the community and district level
activities.

(3) The project team should extract lessons learned from the experience implementing the model and
utilize it to improve the model

(4) The project should promote inter-sectoral coordination among water, health and education more as
the Project activities proceed

(5) The project team should compile the good practices of Project activities and disseminate them to the
stakeholders

(6) The Mozambique side should ensure the project activities are included m the annual plan at
province and districts to secure the budget for activities

3. The PSC accepted the points mentioned above, with the recognition that involvement of and support
from the Mozambique senior level would be ensured for the effective implementation of the project.
The PSC also approved the revision of PDM and took note of the responses and recommendations of
the PSC members as attached.

(end of document)

Attached Document : Joint Mid-Term Evaluation Report (Portugese and English)
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1. INTRODUCTION

1-1 PURPOSE OF THE EVALUATION STUDY
The purposes of the Joint Final Evaluation on the Project are;
(1) to review the current status of the project based on inputs, outputs, project purpose, and
identify the problems to be solved;
(2) to evaluate the project in accordance with the five evaluation criteria, namely, relevance,
effectiveness, efficiency, impact, and sustamability;

(3) to consider the necessary acticns o be taken and make recommendations for the Project.

1-2 MEMBER OF THE EVALUATION

1-2-1 MOZAMBICAN SIDE

Ms. Francisca Cadalamba Mulnana Provincial Director of Provincial Directorate of Housing and
Public Works of Zambezia/ Administrative Project Manage

Mr. Graciano Artur Head of Department of Water and Sanitation / Technical
Project Manager

1-2-2 JAPANESE SIDE

JICA Evaluation Team
Mr. Kazuo SUDO Leader/ Senior Advisor, Global Environment Department, JICA
Mr. Yosuke SASAKT Rural Groundwater Development/ Senior Advisor (Rural Groundwater

Development), JICA

Mr. Takcharu KOJIMA Evaluation Planning, Assistant Director, Water Resources Management
Division II, Global Environment Department, JICA

Ms. Ayako NAMURA Evaluation and Analysis/ Interworks Co., Ltd.

1-3 SCHEDULE OF THE EVALUATION STUDY
A series of meetings and discussions were held from November 4th to 10th among Mozambique
governmental authorities and institutions relevant to execution of the Project, Project team, and

Evaluation Team.

1-4 METHODOLOGY OF EVALUATION

The Project was evaluated based on the Project Design Matrix (heretnafter referred to as “PDM”) of
the Project, which is a summary table describing the outline of the Project. The evaluation carried
out referring to the PDM version 2, which was approved by Provincial Steering Committee
(hereinafier referred to as “PSC™) in December 2007.



1-4-1 EVALUATION PROCEDURES

The evaluation took the following steps.

(1) Verification of project performance

The degree of project achievements, such as Input, Activities, Outputs, and Project Purpose, were

assessed with reference to Objectively Verifiable Indicators stated in the PDM version 2, To carry

out this, various methods were applied including questionnaire, interviews, site observation,

workshop, and discussion with relevant stakeholders.

(2) Examination of Project Implementation Process

The process of the project implementation was assessed from the various points.

(3) Evaluation by Five Evaluation Criteria

The following five evaluation criteria are applied to the project evaluation.

Relevance

Effectiveness:

Efficiency:

Impact;

Sustainability:

Relevance of the Project was considered from a viewpoint of the validity of the
Project Purpose and Overall Goal in connection with the development policy of
the Government of Mozambique and the needs of beneficiaries of the Project.

Effectiveness whether the Project has actually benefited the target group and
whether the project is effective. It also assesses whether the Project Purpose is
being achieved as expected and whether that is in the result of the project’s
Outputs.

Efficiency verifies whether the project was efficient in terms of effective use of
resources. The relationship between Inputs and Qutputs is reviewed. In essence,
Efficiency examines whether the input cost is appropriate for the degree of
achievement on the Outputs and the Project Purpose.

Impact examines direct impact extended by the project in the long run and
indirect effects. The analysis also includes the positive and negative impacts that
were not expected when the project was planned.

Sustainability of the Project is focused on institutional, financial and technical
aspects by examining the current extent to what the achievement of the Project is
sustained or expanded.

(4) Recommendations and Lessons Learned

The Joint Evaluation Team made the recommendations and drew the lessons learned based on the

results of evaluation.



2. OUTLINE OFTHE PROJECT

2-1 BACKGROUND

Zambezia Province is one of the largest provinces i Mozambique, nevertheless, social
infrastructure is under development. The average rate of the access to safe water in Zambezia was
16.3%, largely lower than the national average of 36.6% (based on UNICEF data). To mitigate this
situation, 152 deep wells were constructed in the northern part of Zambezia under the Grant Aid
scheme. This contributed to improve the access to safe water in eight target districts. However, it
was realized that the access to safe water needed to be sustainable by remnforcing the operation and
maintenance system by the communities, and that sanitation infrastructure and hygiene practice
should be improved to maximize the effects of constructed deep wells toward health improvement of

the communities,

At the request of the government of Mozambique to support the improvement of sustainable water
use and hygiene practice, the preliminary study was conducted in July 2006 to formulate and discuss
the scope of the technical cooperation. The project plan approved and sigred on August 220006 as
the Record of Discussion (R/D). Then, the Project commenced in February 2007,

2-2 SUMMARY OF THE PROJECT
The outline of the project described in PDM; is as follows:

(1) Overall Goal
1) Water borne diseases incidence at target communities in the four districts in Zambezia
Province are reduced.
2) The number of fiunctioning water supply facilities is increased in the four target districts in

Zambezia Province.

(2} Project Purpose
Sustainable water use of existing water supply facilities and sanitation and hygiene practice are

improved in the target group.

(3) Outputs
0) The detailed project framework and activities to be implemented in the Stage 2 and 3 are
shared among project stakeholders.
1) Support services in Operation and Maintenance {OM) of water supply facilities and sanitation
promotion are strengthened in coordination with National, Provincial and District

governments.

2) The capacity of the operation and maintenance of water supply facilities at the target

3



communities is strengthened..

3) Appropriate hygiene practices at the target commumnities are promoted.

2-3 ADMINISTRATION OF THE PROJECT

1) Project Director
The National Director, National Directorate of Water (DNA), Ministry of Public Works and Housing

2) Administrative Project Manager
The Director, Provincial Directorate of Housing and Pubic Works (DPOPH) of Zambezia

3) Technical Project Manager
The Chief, Department of Water and Sanitation, Provincial Directorate of Housing and Public Works
(DPOPH) of Zambezia

4) Technical counterpart personnel
The Chief, Department of Water and Sanitation, Provincial Directorate of Housing and Public Works
(DPOPH) of Zambezia

Staff of P&F (Well and borehole) section

Staff of PEC (Participative Community Education) section

Staff of the Alto Molocue District Government
Staff of the Gile District Government

Staff of the Ile District Government

Staff of the Mocuba District Government

3. ACHIEVEMENT OF THE PROJECT

3-1. ACTUAL INPUTS

Inputs from the Japanese side - as of October, 2008
(1) Experts (ANNEX 3-1)
Their fields of expertise and duration of assignments since the project commencement of the project

until October 2008 were showed as below:

Fields Number of Total MM
experts

Leader/ Rural water supply and sanitation/ Institutional development 1 7.6

Water supply facility maintenance 1 54

Social survey/ Project design 1 4.4

Rural water supply and sanitation/ Institutional development 2 1 4.1




Fields Number of Total MM
experts
Total 4 21.6

(2) Countterpatt training (ANNEX 3-2)
Two (2} counterparts were accepted for training in Brazil as of November 11, 2008 (total 1.0 MM).

(3) Provision of Machinery and Equipment (ANNEX 3-3)
Machinery and equipment amounting USD 17,343 (approximately JPY 1,918,000) was provided as
of November 2008, (The exchange rate; USD 1 = JPY 109.33, as of September, 2008)

(4) Operation expenses of the project (ANNEX 3-4)

USD 652,913 (approximately JPY 71,383,000) was /will be provided until March 2009.
(It should be noted that the third year of operation expenses is referred to the estimated budget,
not actual expenses. The exchange rate; USD 1 = JPY 109.33, as of September 2008)

Inputs from the Mozambican side
(1) Counterpart personnel assigned for the Project (ANNEX4-1)

Atotal of fifteen (15) personnel were assigned as of November 2008.

Organizations Fields Number of
personnel
MOPH/DNA Project Director/ Chairperson of JCC 1
Person in charge of the project 2
Administrative Project Manager/ Chairperson of PSC/ JCC 1
e et e s s i v o A R e Member
DPOPH-Zambezia  Technical Project Manager/ JCC&PSC Member 1
DPOPH/DAS Provincial counterparts 2
Districts PSC Members from District Governments 4
District Counterparts 4
Total 15

(2) Provision of facilities and equiprment

e Office space for Japanese Experts

3-2, ACCOMPLISHMENT OF ACTIVITIES

Overall, the activities of the Project have been carried out as scheduled. Although there were the
slight delay of the activities such as selection of PEC activities, and the delay of disbursement for
project activities at Mozambican side, those did not affect the total progress of the Project so far.

3-3. ACHIEVEMENT OF OUTPUTS
The achievement level of each Output is shown below.



Cutpue 0: The detailed project framework and activities to be implemented in the Stage 2 and 3
were shared among project stakeholders

Ob_]_e ctively PDM1 is approved by July 2007
Ver_1ﬁable PO1 is approved by July 2007
Indicators:

In the beginning of the project, the baseline study and KAP study on hygiene practice were
conducted through local consultants, which enabled the Project to identify the starting points prior to
project interventions. Resulis of the studies were shared among stakeholders and PDM was revised
based on its results. Finally, the PSC approved the revised PDM version | and PO version 1 in July
2007.

It is premature to judge the level of achievement of Output 1-3 so far. Since the Project still has five
months to complete Stage 2, any specific figures for Output 1 to 3 are not measurable at this
moment, In this respect, the achievements generated by the project activities to date are showed in

the following sections.

Output 1: Support service in QOperation and Maintenance (OM) of water supply facilities and
sanitation promotion are strengthened in coordination with National, Provincial, and
District governments.

Objectively (1) District governments submit monitoring records to DPOPH/DAS quarterly
Verifiable (2) Reports on the condition of improved water points, OM/M and sanitation and
Indicators: hygiene in 4 target districts is formulated by DPOPH/DAS every year
(3) Annual action plans are formulated by DAS and district government to conduct
required interventions based on the monitoring results on conditions of water
facilities, OM/M and sanitation and hygiene.
(4) Time to procure spare parts decreased to less than 1 week by June 2008 in Mocuba
and Ile and by October 2009 in Alto Molocue and Gile.

To date, the Project worked on establishing the framework of the support service in O/M of water
supply facilities described in Output 1. The remarkable achievements made so far were as follows:

e Capacity of database management of water supply facilities has been enhanced through site
survey on existing water supply facilities, and development and update of inventory of the wells
in target districts.

e Agreement was made to establish the Water and Sanitation Coordination Committee to enhance
inter-sectoral coordination at the provincial and district levels.

e Provincial counterparts enhanced management capacity of PEC activities through selection
process, confract management, and performance monitoring by experiencing the actual
procedures.

¢ Specific monitoring framework from community to district and provincial level was discussed
and agreed among C/Ps.

e The model of the supply chain networks applicable to the four target districts was discussed and



agreed.
» The tratning concerning supply chain of spare parts for local mechanics and district counterparts

were conducted.

Therefore, it can be judged that the Project has been successful to make provincial and district stafl
conscious more about the importance of monitoring O/M of water supply facilities, and to
strengthen their capacity of providing relevant support services. For the rest of the period, it is
expected that the activities will be carried out at the initiatives of the Mozambique C/P more than in

the past.

Output 2: The capacity of the operation and maintenarce of water supply facilities at the target
communitics is strengthened.

Obiectively (1) Water committee submits a format of monitoring on conditions of water supply
Verifiable facilities and operation and maintenance activities quarterly.
Indicators:  (2) The amount of 4,000 Mt. is saved for each target facility in Mocuba and Il¢ by Oct
2009 and in Alto Molocue and Gile by Oct 2010,
(3) The duration of inoperationability of water supply facilities decreases to 14
days/year in Mocuba and Ile by April 2009 and in Alto Molocue and Gile by Oct
2010.
(4) All the Maintenance Groups (MQG) of the target area check the exterior and the
mterior of the water supply facilities every three month after 2008 in Mocuba and
Ile and after 2010 in Alio Molecue and Gile.

To date, the Project has been successful to mobilize the communities responsible for the O/M and

management of water supply facilities. The followings were achieved:

o Sensitized the importance of revitalizing the Water and Sanitation Management Committee and
Maintenance Group through PEC activities.

» Agreement was made between the target communitics and local mechanics on the sparc parts
supply chain and repair work.

e Local mechanics were selected among trained ones to cover the target communities, and their

registration and agreement with the target communities have completed.

Therefore, the capacity of O/M of water supply facilities at the target communities has been
gradually enhanced. Toward the goal, in the latter half of the project period, the capacity
enhancement on O/M of water supply facilities by the Water Management Committee and
Maintenance Group will be accelerated. In addition, the supply chain of spare parts needs to be

functioned well.
Output 3: Appropriate hygiene practices at the target communities are promoted.
Objectively (1) The percentage of persons who have adequate knowledge on measures for
Verifiable prevention of diarrhea is at least 40% in all the target communities in Mocuba and
Indicators: Tle by April 2009 and Alto Molecue and Gile by April 2011,




(2) The percentage of households using sanitary latrine increases by 25% in each target
comunanities in Mocuba and Ile by April 2009 and Alio Molecoe and Gile by April
2011,

(3) All the target schools satisfy appropriately 150 pupils per each school latrines at
maxinmum in Mocuba and lle by April 2009 and Alto Molocue and Gile by April
2011,

(4) The percentage of pupils who practice appropriate hand washing after defecation at
school is at least 50% at each target school in Mocuba and Iie by May 2009 and
Alto Molocue and Gile by April 2011.

Through a series of project activities, the Project became ready to carry on a full-scale operation on
the hygiene practice promotion at the target communities. To date, the following achievements were
identified.

o Promoted the awareness of significance of revitalizing the Water and Sanitation Management
Committee and Maintenance Groups through PEC activities.

o Identified three types of the model latrine suitable to the target communities.

e Carried out the detailed study on sanitation and hand washing facilities at target schools.

e Agreed on the direction of HIV/AIDS activities through PEC activities.

The Project has been successful to pursue the appropriate hygiene practices at the target
communities. To achieve the final target, the Project will shift to more direct interventions at the
community level through latrines construction and PEC activitics. However, the project needs to
consider the framework in which the Mozambique C/Ps are able to conduct KAP study by their own,
since Qutput 3 relies on the study to verify its achievement level.

3-4 PROSPECT OF ACHIEVING THE PROJECT PURPOSE

Project Sustainable water use of existing water supply facilities and sanitation and hygiene

Purpose practice are improved in the target group.

Objectively  (1)The percentage of households using borehotes with hand pump (HP) for drinking

Verifiable water mcereases from 45.0%, 26.7% to 100% in Mocuba and Ile respectively and

Indicators: from 39.2%, 47.5% to 80% in Alto Molocue and Gile respectively in both of rainy
and dry seasons by 2011.

(2)The percentage of households practicing appropriate hand washing mcreases from
3.8%, 2.5% to 50 % in Mocuba and Ile respectively and from 12.5%, 1.5% to 30%
in Alto Molocue and Gile respectively by 2011.

(3) The percentage of households practicing appropriate use of latrine increases from
12.5%, 8.3% to 50% in Mocuba and Hle respectively and from 11.3%, 14.2% to 30%
in Afto Molocue and Gile respectively by 2011,

At the ecarly stage of the Project, it concentrated on conducting the studies, establishing the
framework of monitoring system on O/M of water supply facilities and spare parts supply chains,
establishing or revitalizing the relevant committees, and sensitizing community people. Since many

activities, which is directly linked to generate the tangible effects on the project outputs and purpose,



will be carried out in the latter half of the project, it is too early to judge the achievement level of the
project purpose at this moment.

On the other hand, it can be predicted that the project purpose will be fulfilled, when the following

conditions are satisfied:

» All activities are accomplished as planned without any impeding factors.

e More active involvement of the C/P is promoted as the activities get intensified.

o Activitics are smoothly moved to other two districts, applying the lessons leamed from the
activities in the previous two districts.

3-5 PROJECT IMPLEMENTATION PROCESS

Two administration bodies, Joint Coordination Committee (JCC) and Provincial Stecring Committee
(PSC), were established and have been functioning effectively. JCC plays a role of advisory and
coordination at the national level. It holds once a year, comprised of DNA Director, DPOPH
Director, CFPAS, JICA Mozambique Office, and project members. PSC is a coordination body
dealing with technical and operational matters at the provincial level. It holds twice a year, which
has the participants from DPOPH, district governments, DPS, DPE, donors, project members. Since
the project activities focus on the district levels, the establishment of PSC was relevant to make the
project implementation smooth, The communication at the provincial level has been good and the
ownership of the Mozambican side has been gradually built as the project activities have proceeded.

Monitoring process has been built in the activities utilizing the PDM and the monitoring sheets.

4, EVALUATION BY FIVE CRITERIA

4-1 RELEVANCE
Overall, it is judged that the Relevance of the Project is very high. The details are as follows.

Relevance of the Project for Mozambique governinent’s policy

Given that the target of MDGs of “Goal 10: cut in half, by 2015, the percentage of people who lack
access to potable water and to sanitation,” the Water Policy revised in 2007 sets the target to reach
coverage of 70% by 2015. Action Plan for the Reduction of Absolute Poverty 2006-2009 (PARPA
) also emphasizes the priority on potabie water supply and set the target to increase the coverage to
55% for rural water supply. In addition, it raises the issues to secure the qualified local resources to
decentralize the authority to communities, to sirengthen the activities at community level, to
strengthen the sustainability of water supply and sanitation infrastructures. The Water Policy defines
that the primary responsibility for sustainable water supply at the rural area goes to the community

level. Therefore, the Project is still in line with the Mozambique government’s policy.



Relevance of the Japanese Government’s policy
The Project is also along with Japan's Official Development Assistance Charter and Japan’s
Medium-term Policy on Official Development Assistance, emphasizing the water and sanitation as

the essential issue for poverty reduction.

Relevance of the Project for the target groups

The selection of target groups in this Project was appropriate. The target arcas and groups were
selected based on the baseline study and KAP study carried out in the Stage 1 and through the
discussion among project members. Following recommendation made by the advisory team sent by
JICA in 2007, the Project included the sites where the water supply facilities were broken down in

order for the project activities to have various ¢ases.

Relevance of project planning

This Project was designed to have the preparatory stage of six months in the beginning of the
project period. This enabled the project team to secure suflicient period to collect baseling data on
water supply facilities, status of health promotion, and capacity level of counterparts, and helped fo
identify the appropriate activities toward achieving the project purpose.

4-2 EFFECTIVENESS

As described in “3. Achievement of the Project,” the current activitics and outputs are satisfactory
level, although it is too early that the Project yield the tangible effects on its purpose. The Outputs
set up it the PDM are sufficient to fulfiil the Project Purpose'. Toward the project goal, the key
issues will depend on how smoothly the model developed by the Project will be implemented in
Mocuba and Tle, and what degree the district counterparts in Mocuba and Ile will be able to support
the project activities to apply the model to other target districts, Alio Molecue and Gile.

There are no impeding factors identified to date.

4-3 EFFICIENCY

To date, the Project has been managed very efficiently, although there was the slight delay of the
project activities due to the confusion of disbursement of monitoring cost among Japanese and
Mozambican sides. PSC, held bi-annually, has contributed to share and check the project progress
among stakcholders and discuss the future plan of activities. Most of the inputs were delivered
timely and the amount and the quality of inputs to date were assessed as appropriate. The other
factor promoting project efficiency is the good discussion on PDM among the project team. PDM

was revised several times already, identifying the clear definition of the parrative summary and

" According to the interview with the counterparts and the JICA experts.
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indicators, checking the logic of the project contents, and revising the target goal. This supposts the
counterparts to understand the project direction and the activities they have to engage in.

4-4 IMPACT

One expected impact of the Project is that the model of maintenance and operation of water supply
facilities established in the project will be rolled out to other communities in the four target districts.
For this, the Project needs to show the effectiveness of the established model to the decision makers
at the national and the provincial levels, which will draw more atfention to the importance of O/M of
facilities. To do this, it may be effective to compile the good practices on O/M of water supply

facilities at the community level.

The other expected impact is that water borne discases incidence is reduced at the target
communities in the four districts in Zambezia Province. In the same manner, the good practice
observed in the target communities should be shown to the decision makers and the stakeholders,

which make them more conscious about its significance and effectiveness.

The common key issue whether the expecied impacts will be generated depends on how PEC
activities will be expanded io other communities in the four target districts as the important
assumption in the PDM describes. Besides that, it also depends on how the sustainability of the

project, which is described in the following section, will be secured.

4-5 Sustainability

Institutional Aspects

The models that are newly introduced by the Project need to be institutionalized to sustain its effects
and expand the other communities or districts. Especially, the model of the supply chain of spare
parts took the new style and procedures, in which the spare parts are stocked at various Ievels such
as communities, local mechanics, district, and provincial levels. It is necessary that this model
should be monitored and its appropriateness should be verified in Zambezia Province. Likewise, the
monitoring framework of O/M of water supply facilities should be institutionalized including
authorizing the formats developed by the Project.

Financial Aspects

The decentralization implemented in Mozambique delegated the responsibility for O/M of water
supply facilities to the provincial and the district levels. This means that the budget also comes in
their own hand with the responsibility. Since the decentralization funding system was newly
introduced, there were some cases that the disbursement of the budget was delayed. When this
decentralization process is fully and appropriately implemented, the financial sources will be
secured for O/M of water supply facilities and sanitation and hygicne promotion more than before.

However, the intensive PEC activities through PEC contractors cost much so that it is necessary to
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come up with some measures to secure financial resources.

Technical Aspects

Since the kmowledge, methods, and the way of thinking introduced by the Project have been
accepted by the counterparts, they have been gradually motivated to learn and expand the project
activities to other areas. Moreover, the O/M techniques introduced and learned in the Project are
applicable to water supply facilities which are installed by other donors or NGOs. Therefore, there is
possibility that the technical aspect will be secured. To ensure this, the continuous trainings to C/Ps

and community level are essential.

3. REVISION OF PDM

The PDM has been revised and officially approved twice. The first revision focused on checking the
logic of PDM, clarifying the narrative summary, and setting up the relevant indicators to measure
the achievement based on the results of baseline studies. As a result of verifying the logic of the
relation between the project purpose and the overall goal, one overall goal, “the number of
functioning water supply facilities is increased in the four target districts in Zambezia Province,”

was added.

The second revision focused on specifying the indicators more suitable to the current sitnation in
accordance with the results of additional baseline study. All revisions of PDM were appropriately
carried out through the intensive discussion among the project team members and approved by PSC
and JCC.

The project team members discussed and adjusted several indicators on the PDM version 2 and
summarized it as the draft PDM version 3, The Evaluation Team looked into the PDM version 2 and
made additional minor changes on it for clarification and refinement, and attached herewith in the

appendices.

6. CONCLUSION

To achieve the project purpose, the Project team is required te make a lot of efforts and spend long
period, since most of the project activities, formulating monitoring system, and sensitizing,
mobilizing and revitalizing relevant organization at the community level, are very process-oriented.
To date, it can be judged that the Project has carried out all activities as planned and been successful
toward its goal. In the latter half of the project period when the project activitics become more
intensified and the target areas are extended, more active involvement and efforts will be required.
In addition, considering the impact and the sustainability of the Project, some specific measures

need to be taken as described in “7-1. Recommendations.”
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7. RECOMMENDATTIONS AND LESSONS LEARNED

7-1 RECOMMENDATIONS
The evaluation team recommended that Mozambican side and JICA consider the concrete actions to

materialize the points below.

1)  Sharing the knowledge and experience among the counterparts of the districts

For the smooth implementation in the Stage 3, it is essential that the counterparts of Mocuba and Ile
Districts share their knowledge and experience gained through the activities with the district
counterparts of Alto Molocue and Gile. This will also promote their understandings of the project
activities and its purpose.

2) More time and efforts on community and district level activities

Given two more target districts added for the project activities from 2009 and the nature of the
Project, much more time should be spent on community and district level activities on the Stage 3
onward than before in order for the Project to be successful in close cooperation with the provincial

counterparts.

3} Utilizing the lessons learned for future improvement
The models, such as spare parts supply chains and monitoring system of O/M of water supply
facilities, will be put into practice soon. It is important for the Project to extract the lessons learned

from the experience in implementing the models and utilize them for future improvement.

4) Closer inter-sectoral coordination

It was agreed that the Water and Sanitation Coordination Committee was established at the
provingcial and district levels. To promote the hygiene practice at the target schools and communities
in the project activities, it is very important to ensure whether this Coordination Commiitee
functions well. For this, the inter-sectoral coordination among water, health, and education sectors

needs to be promoted more as project activities proceed.

5) Compiling the good practices for dissemination

It is recommended that the project team compile the good practices on the project activities and
disseminate them to the stakeholders. When the effects of O/M of water supply facilities and
hygiene practices are brought into view, people will be encouraged to accept them, and the decision

makers will also support them more than before. This will lead to ensure the impacts of the Project.
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6)  Securing the budget for the project activities
It is recommended that the Mozambican side ensure that the project activities are included in the
annual plan at province and districts. In doing so, the budget for the project activities will be

secured.

7-2 LESSONS LEARNED

The following points were identified as lessons leaned from the result of evaluation.

1) The PDM is a very practical and useful tool for the project management, when it is well
developed. The PDM can be used to discuss the load map to achieve each target set up in the
PDM among the project team members. This enables them to have clearer understanding and
views to their goals.

2) JCC and PSC can be strategically utilized to involve relevant stakeholders in project

implementation and to present the effects of the project activities.
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Appendix 3-1. List of Experts

Periad
Funection Name Phase Remarks
ist dispaich 2nd dispatch Day
impicmentéa
2007/2/10 - 2007/3/11 p

s WT/4/1T - 200717415 120 sy extensi et b
131 (2(]07/2”0 _ 2007}3“5} 2007/4/17 - 2007/7/13 Fddays ext 111:1:)1\1 {burden by

2nd 2008/1/6 - 2008/3/3 H 50 Implemented

Team Leader/Water 3rd 2008/9/23 - 2008/12/6 200974 -2009/3(Plan) 73 Implementing,

L |Supply & Sanitation Nobuyuki [ - - - B a—
fOrganization Capacity ISHI 4th 2009/0-2009/1 [(Plan} 201071-200972(Plan) Plan
Development ) T - N 1 T

Sth 20010/7-2010/9(Plan} 2O E-2001/2(Plan) Plan
fith 20016200 L7 (Plan) Plan
lotal 258
1st 2007/3/1 - 2007/3/30 30 Implemented
2nd 2007/10/14 - 2007/12/19 67 Implemented
Srd 2008/6/1 - 2008/8/4 63 implemented
Water Supply r ] .
z Facilitics Maimtenance Naoki TAIRA 4th 2()()9;8-2()()9/’9(]31:13) _ - ,}EE]_____,,%
3th 20H¥6-2010/FPlar) Plan
tih 200 1/6(Plan} Plan
total 162
15t 2007/2/10 - 2007/3/26 2007/6/9 - 2007/7/15 82 Implemented
2nd 2007/8 /18 - 2007/12/12 30 fmplemented
Ird 2008/10/23 - 2008/11/21 30 Implementing
3 Social & Economic Maki R i — -
" 1Burvev/PCM HAMAOKA 4th 2009:1 H(Plan) // Pan
Sth Plan
atl 201 1/6(Plam) Plun
total 142
1st 2007/4/1 - 2007/4/30 30 Implemented
2nd 2007/9/23 - 2007/1149 48 Implernented
3rd 2008/5/17 - 2008/6/50 45 Implementing
Sanitation Promotion? Mikiko e W W, [
4 HOrganization Capacily AZUMA 2009/6-7(Plan} _ Plan
Duevelopment2 i e -
2010/5-6(Plany 207101 1 {Plaa} Plan
ol 201146 Plan) Plan
total 123
Number of Experts 4 Nos  Total 682
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Appendix 3-4. Local Costs

{Uni{ : JY)
Itermn 1st Phase 2nd Phase 3rd Phase
(Results} (Results) (Contract price) in Operation
(1) |General expense 3,673,000 5,104,000 9,615,000
1} Labor cost 1,019,583 1,757,634 3,524,942
2) Rental car 1,609,178 588,433 513,792
3) Uperation & mamnienance
for equipment 85,733 69,050 249,635
4) Consumable cost 535224 734267 2,199,150
5) Transportation & Trip cost 243223 1,801,128 1,936,818
6) Communication & Excess cost 79,447 147,239 396,187
7) Report production cost 28,484 7.499 158,760
&) Local training cost 72,971 0 635,928
9) Local activities 0 0 0
Procurement cost
(2) |[(Project equipment) 1,734,000 184000 0
(3) |The above delivery cost 0 0 0
rocurement cost
(4 {(Survey equipment) 341,000 0
(5) |The above delivery cost 123,000 0 125,000
Procurement cost
(6) |(Others) 24.000 0 0
(7) |The above delivery ost 0 23,000 0
(8) |Report production cost(Print) 0 0 0
(9) |Report production cost{Others) 1,572,000 2,150,000 625,000
(10} |Contract with local consultants 13,178,000 10,339,000 23,729,000
(11) |Contract with local NGOs 0 0 0
(12) [Construction cost 16,000 0 0
{13) [Conference cost 0 119,000 627,000
Total (tax exclusive) 20,661,000 17,919,000 34,721,000

Note)

(1) General expense is not equal to total from 1) to 9) due to rounding off.
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Counterpart

List

Ministério des Obras Piiblicas e Habitagio (MOPH) Direccso Nacionale de Aguas (DNA)
Ministry of Public works and Housing, National Directorate of Water,” A HEBEAEE BEAIE

Counterpart & Administrative Personne! Name Titel Mobil
P{OIECt Director Julido Alfredo Alferes National Director
Chairparson of JCC _

Parsen in charge of the Praject | Francisco Alvaro Head of Planning & Control §2 303 4950
| IdalinaRoia Alfai Sociologist, Rural Water Department | 82 409 0470
Direcc#io Provincial das Obras Publicas e Habitacio (DPOPH~Zambezia)

Provincial Directorate of Housing And Public Works of Zambesiar,/ RN FHAHELZLEED
Counterpart & Adminigtrative Personne Name Titel Mohil

Administrative Project Manager ) R 2300 267
Chaiparson of PSC.~ JCC Member Francisca Cadalamba Mufuana| Provincial Director 82 30 0
Departamento Aguas e Saneamento (DAS) / Department of Water and Sanitaiton / HaIK - BT ER

Counterpart & Administrative Personnel ‘Name Titel Mobil
Technical Project Manager -
10C & PSC Member Graciano Artur Head of Department 82 7125700
Provincial Counterpart Januario P. Muicarave Wells and Boreholes Section 82 714 5672
Provincial Counterpart Ossumane A. Beramuge Sanitation and REC Section 82 298 2660
District Government of MOCUBA /B4 /3BT
Gounterpart & Administrative Personnel Name Titel Mobil
PSC Member Bernardo J.Antonio Listr. Administrator 82 357 7710
District Counterpart Gabrier Jose Opoincai Infrastruciures, Director 82 590 2340
District Government of ILE /1 L-ERFF
Counterpart & Adminisirative Personnel Name Tite! hMobil
PSC Member Gonsalves Viegas Taula Uistr. Administrator
District Counterpart Moises Ngomane Infrastructures 82 7539593
District Government of GILE /L BT
Counterpart & Administrative Personnel Name Tite) hobil
PSC Menber Orlando Lazard Mate Distr. Administrator 82 155 4620
District Counterpart Bernardo Domingos Administrative Staff
District Government of Alto~Molocue /7 JLb+EL14 TR FF
Counterpart & Administralive Personnel Name Titel Mobil
PSC Member Joaguim Pahare6nio Uisir. Administrator 82 389 8433
District Counterpart Olimpio Azarote Planning & Infrastructures 82 516 0895
Centro de Formagio Profissional de Agua e Saneamento{CFRAS) /7K T R AT E s
Counterpart & Administrative Personnet Name Titel Mobil
JCC Member Eunice Gilda Chirindja virector 82 550 2745
Y ———  |PedioNacke Director Adjunto
o |Celesfino Lucas Technical Staff 82 393 3850







DOCUMENTO EM ANEXO

RELATORIO DE AVALIACAO CONJUNTA

DO

PROJECTC
DE

ABASTECIMENTO SUSTENTAVEL DE AGUA, SANEAMENTO E HIGIENE NA PROVINCIA DA

ZAMBEZIA

NA

REPUBLICA DE MOCAMBIQUL

11 De Novembro de 2008



INDICE
L. TIETOAUCHO cversenrrecesssrsssssassassrssssnssssssrssnyssamsssastsmssnssamasss st s ST st o im0 00
1-]  Objectivo do Estudo de AVAAGHO .....wrrwe i
122 Membro da AVAHACED . ... ovieen e s sensisees s s
1-3 Calend4rio do Estudo da Avaliag8o
1-4 Metodologia de Avaliaggo

2. Perfil do Projecto..cceciinsiannas
Dol ADLECEABIILES +vvvreerrsrseeseeessusaressesasssneserseaess s S SEE
2.2 SUMANO A0 PROJECLO oeovvremusruesesrsseseississnssns s et s
2-3  AdMINIStragao dO PIOJECLO w.oerersueceeummsssesssrrssmssssrsrmsss s s s s

------------------------------------

3. Realizactes d0 PIOJECTO wuvesremsusresnmmssssssiassissamsmmamssemnsississasamasesmasssssssssissimisessssessass
3-1 Investimentos actuais

.................................................................................................

L]
[ =]
i
[4]
28]
farnd
N
f=:]
e
favrd
(o]
[
o
(2]
b
[
[
<4
2.
i
oy
o
(9]
(s

Alcance d0S RESULTAA0S .ovuwciimirmiarcenrrsm sttt
Perspectivas para alcangar oS Objectivos d0 PrOJECtO.ccmiurririresmmssrmsiasimismmsississesae
Processo de Implementaglo do PTOJECTO e sesmssssmns s oo

a2

W Ll Wl
LA

4. Avaliacio POT CINEO CTIETIOS wivuieummrmsserussensmsssisssssensssssss s s rmsensss
fo]  REIEVANCIA .ecvrireeerocecrmnrermrirserestsessissisn s
4.2 Efectividade
4-3 Eficiéncia
FIVRE TRt s DR RSSERREIRSRUEIE SRS
4-5 Sustentabilidade

5. Revisdo da MDP

----------------------------------------------------------------------------------------

-------------------------------------------------

---------------------------------------------------------------

- Anexos —
1. MDP2
2. MDP3
3. Investimentos pela parte Japonesa
3-1. Lista de Peritos
3-2. Formago das Contrapartes
3-3. Equipamento fornecido pela parte Japonesa
3-4, Custos Locais
4. Investimentos pela parte Mogambicana
4-1. Lista das Contrapartes

10
10
11
12
12
13

13



LISTA DE ABREVIATURAS E ACRONIMOS USADOS

C/P Pesscal da Contraparte

CFPAS Centro de Formagao Profissional de Aguas e Saneamento
DAS Departamento de Agua e Saneamento

DNA Direcgfio Nacional de Aguas

DPOPH Direcgdo Provincial de Obras Piblicas e Habitagio
DPE Direcgéio Provincial de Educagdo

DPS Direcgdio Provincial de Sadde

EQJ Embaixada do Japéo

IcC Comité de Coordenagéo Conjunta

JICA Agéncia Japonesa de Cooperagfio Internacional
MOPH Ministério de Obras Piblicas e Habitagdo

M/M Acta de reunifio

M/M Homem /Més

oJT Treinamento no Trabalho

PDM Matriz de Desenho de Projecto

PEC Educagdo Comunitaria Participativa

PO Plano de Operagdes

R/D Registo de Reunides

PSC Comité de Coordenagdo Provincial



1. INTRODUCAOQ

1-1 Objectivos do Estude de Avaliagio
Os Objectivos da Avaliagdo Final Conjunta do Projecto séo;

(1) Revisio do Estado Actual do Projecto baseado nos investimentos, resultados,
objectivos do projecto, ¢ identificar os problemas a serem resolvidoes;

(2) Avaliar o projecto de acordo com os cinco critérios de avaliagdo, nomeadamente,
relevancia, efectividade, eficiéncia, impacto e sustentabilidade;

(3) Tomar em consideragéo as acgdes necessarias a serem tomadas e fazer recomendag3es
ao Projecto.

1-2 Membro da Avaliagio
1-2-1 Parte Mocambicana

Sra. Francisca G. C. Muluana Directora Provincial de Obras Publicas e Habitagdo da
Zambézia/ Gestora Administrativa do Projecto

Sr. Graciano Artur Chefe do Departamento de Agua e Saneamento / Gestor
Téenico do Projecto

1-2-2 Parte Japonesa
Equipa de Avaliacdo Japonesa

Sr. Kazuo SUDO Lider/ Assessor Sénior, Departamento Global de Ambiente, JICA

Sr. Yosuke SASAKI Desenvolvimento de Agua Subterrdnea Rural’ Assessor Sénior
(Desenvolvimento de Agua Subterrinea Rural), JICA

Sr. Takeharu KOJIMA  Plano de Avaliagdo, Director Assistente, 11 Divisdo de Gestdo de
Recursos Hidricos, Departamento Global do Ambiente, JICA

Sra. Ayako NAMURA  Analise e Avaliagio/ Interworks Co., Lid.

1-3. Calendirio do Estudo de Avaliacio

Entre 4-10 de Novembro houveram vdrias reunides entre as Autoridades Governamentais de
Mogambique ¢ instituigbes relevantes para a execugdio do Projecto, Equipa de Projecto ¢
equipa de Avaliacfo.

1-4 Metodologia de Avaliacio

O Projecto foi avaliado com base na Matriz de Desenho de Projecto (daqui em diante
designado por “MDP”) que ¢ uma tabela sumario com a descrigio do Perfil do Projecto. A
Avaliago realizada referente a MDP2, a qual foi aprovada pelo Comité de Coordenagéo
provincial (daqui em diante referida como “PSC”) em Dezembro de 2007.



1-4-1 Procedimento de Avaliacao
A Avaliagio teve os seguintes passos.

(1) Verificacio de desempenho do projecto

O Gran de realizagdo dos projectos, como investimentos, Actividades, Resultados e
Objectivos do Projecto, foram avaliados com referéncia aos Indicadores Objectivamente
Verificaveis definidos na MDP2. Para realizagdo de tais projectos, foram aplicados varios

métodos incluindo questionarios, entrevistas, observagiio de locais, workshops e discussies
com intervenientes relevantes.

(2) Avaliaciio do Processo de Implementacio do Projecto
O processo de Implementagio do Projecto foi avaliado sob varios pontos.

(3) Avaliagio com base em Cinco Critérios de Avaliagio
Os cinco critérios de avaliaciio que se seguem sfo aplicados para a avaliag@io do Projecto.

Relevancia A Releviancia do projecto foi considerada do ponto de vista de validade do
propdsito do projecto e objectivos gerais em relagdo & politica de
desenvolvimento do Governo de Mogambique e as necessidades dos
beneficiarios do Projecto.

Efectividade: Efectividade se o projecto beneficiou ac grupo alvo se ¢ efectivo. Também
avalia se o propdsito do projecto esta a ser alcangado como esperado e se
esta nos resultados do projecto.

Eficiéncia: A eficiéncia verifica se o projecto foi eficiente em termos de uso efectivo
dos recursos. A relagio entre os investimentos e resultados € revista. No
geral, a eficiéncia examina se o custo de investimentos ¢ apropriado para o
grau de realizagdes dos investimentos sobre os resultados e o propdsito do
projecto.

Impacto: O impacto examina os efeitos directos gerados pelo projecto a longo prazo
e os efeitos indirectos. A andlise também inclui os efeitos positivos e
negativos que nfo eram previstos aquando da planificagéo do projecto.

Sustentabilidade: A sustentabilidade do projecto centra-se em aspectos institucionais,
financeiros e técnicos para avaliar se as realizagdes do Projecto seram
sustentdveis ou expandidas.

(4) Recomendagdes e Licoes Aprendidas
A equipa de Avaliagio Conjunta fez as recomendagdes e o levantamento das licdes
aprendidas com base nos resultados de avaliagdo.
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2. PERFIL DO PROJECTO
2-1 Antecedentes

A Provincia da Zambézia é uma das mais extensas provincias de Mogambique, entretanto as
infraestruturas de desenvolviemnto estiio subdesenvolvidas., A taxa média de acesso a dgua
potavel na Zambézia era de 16.3%, largamaente mais baixa que a média nacional (com base
nos dados da UNICEF). Para mitigar esta situagfo, 152 furos foram construidos na regigo
norte da Zambézia sob esquema do Grant Aid. Estes, contribuiram para aumentar o acesso
em oito distritos alvo. Contudo notou-se que o acesso a dgua potdvel precisa de ser
sustentdvel através do reforco do sistema de operacfo e manutencfio pelas comunidades e
que as infraestruturas de saneamento e préticas de higiene devem ser melhoradas para
maximizar os efeitos da construgio de furos com vista a uma melhoria da saide das
comunidades.

A pedido do Governo de Mogambique para apoiar a melhoria da sustentdbilidade das
préticas de higiene e uso da agua, em Julho de 2006 foi conduzido um estudo preliminar
para promover e discutir o &mbito da cooperagio técnica. O plano do projecto foi aprovado
e assinado a 2 de Agosto de 2006, tal como o Registo de Reunides, tendo o Projecto
iniciado em Fevereiro de 2007,

2-2 Sumario do Projecto
O Sumério do Projecto segundo a descrigdo da MDP2 & como se segue:

(1) Objectivo geral
1) Incidéncia de doengas causadas pela d4gua nas comunidades alvo nos quatro distritos da
provincia da Zambézia ¢ reduzida.

2} O nimero de fontes de abastecimento de 4gua funcionais aumentou nos quatro
distritos alvo da Provincia da Zambézia.

(2) Objectivo Especifico
Uso sustentdvel de dgua nas fontes de abastecimento de Agua existentes e praticas de
higiene e saneamento s&o melhoradas nos grupos alvo.

(3) Resultados
0) O quadro do projecto detalhado e actividades a serem implementadas nas Fases 2 e 3
sdo partilhados entre os intervenientes do projecto.
1) Servigos de apoic na Operagiio e Manutengdo (OM) das fontes de abastecimento de

dgua e promogdo de Saneamento sdo fortalecidos em coordenagiio com os governos



Nacional, Distrital e Provincial.

2} A capacidade de Operagio e Manutengio das fontes de abastecimento de agua nas
comunidades alvo ¢ fortalecida.

3) Promogio de Praticas de higiene apropriadas nas comunidades alvo.
2-3. ADMINISTRACAQ DO PROSECTO

1) Director de Projecto
O Director Nacional de Aguas, Ministério das Obras Piblicas e Habitagdo

2) Gestora Administrativa do Projecto
Directora Provincial das Obras Pablicas e Habitag8io da Zambézia

3) Gestor Técnico do Projecto

Chefe do Departamento de Agua e Saneamento, Direcgéio Provincial de Obras Piblicas e
Habitagdio da Zambézia

4) Pessoal Técnico da Contraparte
Chefe do Departamento de Agua e Saneamento, Direcgiio Provincial de Obras Publicas e
Habitagdo da Zambézia

Pessoal da secgdo do P&F (Pogos e Furos)

Pessoal da secgdo do PEC (Participagio e Educacio Comunitaria)

Pessoal do Governo Distrital de Alto Molocué
Pessoal do Governo Distrital de Gilé

Pessoal do Governo Distrital de lle

Pessoal do Governo Distrital de Mocuba



3. RESULTADOS DO PROJECTO

3-1. INVESTIMENTOS ACTUAIS

Investimentos da Parte Japonesa — desde Outubro, 2008

(1} Peritos (ANEXQ 5.1)

As suas 4reas de acgdio durante a avaliagio desde o inicio do projecto até Qutubro de 2008,
foram apresentadas tal como ilustra a tabela abaixo:

Areas Nimero Total
de peritos MM

Lider/ Abastecimento de 4gua Rural € Saneamento/

Desenvolvimento Institucional ! 76
Manutenc¢do de servigos de abastecimento de dgua I 54
Pesquisa Social/ Desenho de Projecto 1 44
Abastecimento de dgua Rural e saneamento/ Desenvolvimento | 41
Institucional 2 ’

Total 4 21.6

(2) Formag#o da Contraparte (ANEXO 5.2)

Até 11 de Novembro 2008, dois {2) membros da contraparte foram aceites para treinamento
no Brasil (foatl de 1.0 MM).

(3) Provisdo de equipamento ¢ Maquinaria (ANEXO 5.3)

Até 11 de Novembro 2008 foi disponibilizado o montante para maquinaria € equipamento
estimado em USD 17.543 (aproximadamente JPY 1,918,000).

(Taxa de Cambio: USD 1 =JPY 109.25, de acordo com 17 de Outubro, 2004)

(4) Despesas de operagionalizagios do projecto (ANEXO 5.4)

Até Marco de 2009 serfio desembolsados USD 652.913(aproximadamente JPY 71,383,000).
(E de notar que o terceiro anc de despesas de operagio é referenciado ao orgamento
estimado, e ndo a despesas actuais. Taxa de cdmbio: USD 1 = JPY [09.25)

Investimentos do lado Mocambicano
(1) Pessoal da Contraparte alocado ao Projecto (ANEXO06.1)

Até Novembro de 2009 um total de 15 pessoas foi alocado de acordo com a tabela abaixo
indicada.

Organizagbes Areas Nr. de
pessoas

MOPH/DNA Director de Projecto/ Moderador do JCC 1

Individuo responsével pelo projecto 2



Gestor Administrativo do Programa/ Moderador do 1

PSC/Membro do JCC
DPOPH-Zambézia Gestor Técnico do Projecto/ membros do JCC&PSC 1
_DPOPH/DAS  ContrapartesdaProvincia . 2
Districts Membros do PSC dos Governos Distritais 4
Contrapartes do Distrito 4
Total 15

(2) Facilitagdo de Equipamento e Servigos
e Espago do Escritério para peritos Japoneses

3-2. Realiza¢io das Actividades

No geral, as actividades do projecto foram realizadas de acordo com o planificado. Embora
tenha havido uma ligeira demora das actividades como a selecgfio das actividades PEC,
ocorreu, o que ndo afectou o progresso geral do Projecto até ao momento.

3-3. ALCANCE DOS RESULTADOS
O nivel de realizagdes de cada resultado ¢ de acordo com a tabela abaixo.

Resultado 0: O guadro detalhado do projecto e actividades a serem implementadas na
Fase 2 e 3 foram partilhados entre os intervenientes do projecto

Indicadores MDP1 aprovado em Jultho de 2007
Objectivamente  PO1 aprovado em Julho 2007
Verificéveis:

No principio do projecto, o estudo de base e estudo KAP sobre praticas de Higiene foram
conduzidos por consultores locais, que possibilitaram ao projecto identificar os pontos de
partida antes das intervengdes do projecto. Os resultados do estudo foram partilhados entre
os intervenientes € a MDP foi revista com base nos resultados. Por fim, o Comité de
Coordenago Provincial aprovou a 1* versiio da MDP e 1® verséo do PO em Julho de 2007.

Nesta altura, é prematuro avaliar o nivel de alcance dos resultados 1-3. Tendo em conta que
o projecto ainda tem cinco meses para concluir a fase 2, quaisquer numeros especificos para
o Resultado 1-3 ndo sdo mensuraveis a esta altura. A respeito disto, os resultados gerados
pelas actividades do projecto até esta parte estio representados na tabela abaixo.

Resultado 1: Servicos de apoio em Operages e Manutengdo (OM) das fontes de
abastecimento de dgua e e a promogio de saneamento sdo fortalecidos em
coordenacdo com os governos Distrital, Provincial e Nacional.

Indicadores (1) Os governos distritais submetem registos de monitoria a DPOPH/DAS
Objectivamente: trimestralmente
Verificdveis (2) Relatérios sobre a condigio das fontes de dgua melhoradas, OM/M e

higiene e saneamento nos quatro distritos alvo sfo formulados pelo




DPOPH/DAS todos os anos

{3) Planos de Acgfio Anuais séo formulados pelo DAS e governos distritais
para realizar intervengdes necessdrias baseadas nos resultados de
monitoria e condi¢@es dos servigos de abastecimento de agua, OM/M
higiene e saneamento.

(4) O tempo para a procura de pegas sobressalentes decresce para menos
de 1 semana até Junho de 2008 em Mocuba e lle, e Cutubro de 2009
em Alto Moldcue e Gile.

Até a data, o projecto trabalhou no estabelecimento de uma base concreta para fortalecer o
servigo de apoio descrito como Resultado!. As realizag@es notaveis alcangadas foram;

A capacidade de gestdo da base de dados das fontes de abastecimento de dgua foram
acrescidas através de pesquisas nos locais de existéncia das fontes e desenvolvimento
actualizagdo do inventério de pogos nos distritos alvo.

e Foi alcancado um acordo para estabelecer um Comité de Coordenagdo de Agua e
Saneamento, como o primeiro passo para promover a coordenagfio intersectorial a nivel
distrital e provincial,

e Os C/P anivel da provincia melhoraram a sua capacidade gestdo de actividades PEC
através de processo de selecclo, gestdo de contractos e monitoria de desempenho pela
experimiéncia dos procedimentos actuais.

o Capacidade de Gestdo de actividades PEC através do processo de selecgdo, gestdo do
contrato & monitoria de desempenho foi fortalecido por experimentagdo dos
procedimentos actuais

e Foi discutido entre os C/Ps um quadro especifico do modelo de monitoria a ser usado a
nivel da comunidade, distrito e provincia.

e Foi também discutido e acordado o modelo da rede da rede de abastecimento de dgua
aplicdvel para os quatro distritos alvo.

e Foi conduzida uma formagdo para os Mecénicos locais e as contrapartes do distrito sobre

a rede de circulagio de pecas sobressalentes.

Assim pode-se dizer que o projecto foi bem sucedido na consciencializagdo do pessoal do
distrito e provincial em relagdo a importdncia da monitoria de O/M de servigos de
abastecimento de 4gua e no fortalecimento da sua capacidade de proviséio de servigos apoio
relevantes. Para o resto do periodo espera-se que as actividades sejam levadas a cabo pela
C/P Mogambicana desta vez com mais vigor que no passado.

Resultado 2: Fortalecimento da capacidade de operagdio e manutengdo de servigos de
abastecimento de dgua nas comunidades alvo.

Indicadores (1) O comité de 4gua submete um formato de monitoria sobre as condigdes

Objectivamente das fontes de abastecimento de dgua, actividades de operagdo e




Verificiveis: manutengio trimestralmente,

(2) E feita uma poupanga de 4,000 Mt por cada fonte alvo em Mocuba e fi¢
até Outubro de 2009 e Alto Molécue e Gile até Outubro de 2010,

(3) A duragfio do tempo inoperacional das fontes de abastecimento de dgua
decresceu para 14 dias/ano em Mocuba e Ilé até Abril de 2009 ¢ em
Alto Molécue e Gile até Outubro de 2010.

(4) Todos Grupos de Manutengio (GM) da éarea alvo verificam o interior e
exterior do local de abastecimento de dgua a cada trés meses depois de
2008 em Mocuba ¢ lle e depois de 2010 em Alto Molécue ¢ Gile.

Até a data, o projecto foi bem sucedido na mobilizagéo de comunidades responsaveis pela
O/M reabilitagio e gestio de locais de abastecimento de agua. Foram alcangados os
seguintes resultados:

e Sensibilizar a importdncia de revitalizar o Comité de Gestdo de 4gua e saneamento ¢
Grupo de Manutengdo através das actividades PEC

o Foi estabelecido um acordo entre a comunidade e mecinicos locais em relagdo a rede de
provisio de pegas sobressalentes e trabalhos de manutengio.

o Ja foi feita a selecgio de mecdnicos locais entre os treinados para cobrirem a comunidade
alvo e ja foi efectuado o seu registo e acordo com a comunidade alvo.

Assim, a capacidade de O/M dos locais de abastecimento de 4gua nas comunidades alvo foi
gradualmente aumentada. Perspectivando alcangar o objectivo na segunda metade do
periodo do projecto, o aumento da capacidade do O/M dos locais de abastecimento de dgua
pelo Comité de Gestdo de Agua ¢ Sancamento e o Grupo de Manutenig8o serdo acelerados.
Acrescentando, a rede de circulagio de pegas sobressalentes deve funcionar devidamente.

Resultado 3: Promogio de praticas apropriadas de higiene nas comunidades abvo.

Indicadores (1) A percentagem de pessoas que tenha conhecimento adequado em
Verificados medidas de prevengdo para diarreia ¢ de pelo menos 40% em todas
Objectivamente: comunidades alvo em Mocuba e lle até Abril de 2009 e Alto Moldcue

e Gile até Abril de 2011.

(2) A percentagem de familias que usa latrinas de saneamento, aumenta
em 25% nas comunidades alvo em Mocuba e lle até Abril de 2009, e
Alto Moldcue e Gile até Abril de 2011.

(3) Todas escolas alvo criam condigdes para que cada latrina escolar sirva
150 alunos no maximo, em Mocuba e lle até Abril de 2009, Alto
Moldcue e Gilé até Abril de 2011.

(4) A percentagem de alunos que praticam a lavagem de mdos apropriada
depois de defecarem nas escolas ¢ de pelo menos 50% em cada gscola
alvo em Mocuba e lle até Maio de 2009 e Alto Moldcue e Gile até
Abril de 2011.

Através de uma série de actividades de projectos, o projecto ficou apto para realizar uma



operagiio de larga escala na promogdo de praticas de higiene das comunidades alvo. Até a
data, foram identificados os seguintes resuitados:

e Promogio de consciencializagdo do significado de revitalizagdo do Comité de Gestdo de
Agua e Saneamento e Grupos de Manuteng#o, através de actividades PEC,

e ldentificados trés tipos de modelos de latrinas apropriadas para as comunidades alvo

e Realizados estudos detalhados sobre infraestruras de saneamento e de lavagem das méos
nas escolas alvo

o Acordo de realizagdo de actividades de mitigagio do HIV/SIDA através de actividades
PEC

O projecto tem sido bem sucedide na implementagio de praticas de higiene apropriadas nas
comunidades alvo. Para alcangar o alvo final, o projecto vai mudar para intervengdes mais
directas para o nivel de comunidade através de construgdo de latrinas e actividades PEC.
Contudo, o projecto precisa de considerar o quadro no qual as C/P de Mogambique sejam
capazes de conduzir o estudo KAP por si mesmos, uma vez que 0 Resultado 3 baseia-se no
estudo para verificar o seu nivel de alcance.

3-4 Perspectivas péra alecancar os objectivos do Projecto

Objectivos do Uso sustentdvel das fontes existentes de abastecimento de dgua e

Projecto saneamento € praticas de higiene sdo melhoradas no grupo aivo.

Indicadores (1) A percentagem de familias a usar furos com bomba manual (HP) para
Objectivamente 4dgua potavel aumentou de 45.0%, 26.7% para 80% em Mocuba e lle
Verificaveis: respectivamente, e de 39.2%, 47.5% para 80% em Alto Moldcue e Gile

respectivamente tanto na época chuvosa como na €poca seca até 2011.

(2) A percentagem de familias a praticar o uso apropriado de lavagem das
mios aumentou de 3.8%, 2.5% para 50 % em Mocuba e lle
respectivamente de 12.5%, 1.5% para 30% em Alto Moldcue e Gile
respectivamente até 2011.

(3) A percentagem de familias a fazer uso adequado de latrinas aumentou
de 12.5%, 8.3% para 50% em Mocuba e Ile respectivamente e de 11.3%,
14.2% para 30% em Alto Moldcue ¢ Gile respectivamente até 2011.

Na fase inicial do projecto, este concentrou-se na realizagio de estudos, estabelecendo ou
revitalizando as comunidades relevantes, e sensibilizando as comunidades através de
actividades PEC. Uma vez que muitas das actividades estdo directamente ligadas para gerar
efeitos tangiveis nos resultados e propésitos do projecto, serdo realizados na idltima metade
do projecto, é neste momento muito cedo para avaliar o nivel de realizagéo do objectivo do
projecto.

Por outro lado, poderé ser previsivel que o objective do projecto serd alcangado, quando as
seguintes condigdes estiverem satisfeitas:



s todas actividades forem realizadas de acordo com o planificado sem nenhum factor de
entrave;

e um maior envolvimento dos C/Ps é promovido a medida que as actividades se
intensificam;

e as actividades sfo cautelosamente transferidas para os outros distritos, usando as ligoes
apreendidas nos outros distritos.

3-5 Processo de Implementacio do Projecto

Dois orgdos administrativos, o Comité de Coordenagdo Conjunta (JCC) e o Comité de
Coordenagio Provincial (PSC), foram criados e funcionam efectivamente. O Comité de
Coordenacio Conjunta (JCC), desempenha um papel de assessor e coordenador a nivel
nacional. Retne-se uma vez por ano sob direcgio do Director do DNA, Directora do
DPOPH, CFPAS, Escritdrio da JICA em Mogambique, ¢ a equipe do projecto. O PSC & um
orgio de coordenagiio lidando com aspectos téenicos e operacionais. Reune-se duas vezes
por ano, e tem como participantes, o director da DPOPH, DAS, governos distritais, DPS,
DPE, doadores, membros do projecto. Uma vez que as actividades do projecto centram-se a
nivel distrital, o estabelecimento de PSC foi relevante para que a implementagdo do projecto
fosse pacifica. A comunicagiio a nivel provincial tem sido boa ¢ o sentido de propriedade do
projecto por parte de Mogambique tem sido adquirida com o prosseguimento das
actividades do projecto. O processo de Monitoria tem sido construido com base nas
actividades utilizando 0 MDP e os documentos de monitoria.

4, Avaliaciio com uso dos cinco critérios

4-1 RELEVANCIA

No geral, a relevancia do projecto € muito alta. Os detalhes séo de acordo com o seguinte.

Relevincia do Projecto para a Politica do Governo Mocambique

Dados que os objectivos dos ODM do “ objectivo 10: reduzir para meiade a percentagem
de pessoas que ndo tem acesso a dgua potdvel e saneamento” a Politica de Agua revista em
2007 estabelece o alvo para alcangar uma cobertura de 70% até 2015. O Plano de Accgéo
Para Reducio da Pobreza Absoluta 2006-2009 (PARPA 1I) também enfatiza a prioridade no
abastecimento de 4gua sustentdvel e estabelece como alvo aumentar a cobertura de
abastecimento de dgua rural para 55%. Acrescentando, levanta a questdo de garantia de
recursos locais qualificados para descentralizar a autoridade para as comunidades, fortalecer
as actividades a nivel comunitario, fortalecer a sustentabilidade de infra-estruturas de
abastecimento de dgua e saneamento. A politica de dgua define que a responsabilidade
priméria sob o abastecimento sustentdvel de 4gua e sancamento a nivel rural seja a nivel da
comunidade. Assim, o projecto estd em sintonia com a politica do governo de Mogambique.
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Relevincia das politicas do Governo Japonés
O projecto também estd em consonéncia com o Regimento da Assisténcia Oficial Japonésa

ao Desenvolvimento e Politica de Médio-termo sobre Assisténcia Oficial ao
Desenvolvimento,

Relevincia do Projecto para o grupo alvo

A selecgiio das dreas alvo no Projecto foi apropriada. As comunidades e grupos alvo foram
seleccionados com base no estudo KAP ¢ de base realizadas na Fasel através de discussdes
entre os membros do projecto. Dando seguimento a recomendagfo feita pela equipa
assessora da JICA enviada em 2007, o Projecto incluiu os locais onde as fontes de agua

instaladas estavam avariadas com o intuito de as actividades do projecto terem experiéncias
variadas.

Relevincia da planificacdo do projecto

Este projecto foi desenhado para ter uma fase preparatdria de seis (6) meses no periodo do
comego do projecto. O que permitiu que a equipa do projecto tivesse tempo suficiente para
recolher informagdo basica em relagdo as fontes de abastecimento de agua, estado de
promogdc de saGide, ¢ nivel de capacidade das contrapartes, € ajudou a identificar
actividades apropriadas para alcangar o objectivo do projecto.

4-2 Efectividade

Tal como descrito em “3. Realizagdo do Projecto,” as actividades em curso e os resultados
estio num nivel satisfatorio, embora seja prematuro para o Projecto usufruir de frutos
tangiveis do seu objectivo. Os resultados preconizados no MDP sic suficientes para
alcangar o objectivo do projecto'. Por forma a alcangar o objectivo geral, as questGes chave
serdo, quio suavemente serdo implementados os modelos desenvolvidos pelo Projecto em
Alto Molocué e Gilé? E ainda qual serd o gralt de comparticipagdo das contrapartes de

Mocuba e lle no apoio as actividades do projecto para fazer a replica nos outros distritos
alvo.

Até a data ndo foram identificados factores de entrave.

4-3 Eficiéncia

! De acordo com a entrevista com as contrapartes ¢ peritos Japoneses.
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Até a0 momento, 0 projecto tem sido gerido de forma eficiente. O PSC, que se realiza duas
vezes por ano, tem contribuido para avaliar e partilhar o progresso entre 0s intervenientes €
discutir o plano futuro das actividades. A maioria dos investimentos até ao momento foi
entregue a tempo e o valor e a qualidade dos investimentos avaliados como apropriados.
Outro factor que promove a eficiéncia do projecto, € a boa discussdo sobre a MDP na
equipa do projecto. A MDP ja foi revista vérias vezes, identificando uma defini¢dio clara do
suméario narrativo e indicadores, verificando a logica dos conteidos do projecto, revendo o
objectivo alvo. Isto ajuda os contrapartes a compreenderem a direc¢do do projecto e as
actividades em que tem se empenhar.

4.4 Impacto

Um dos impactos que se espera do projecto, é que o modelo estabelecido no Projecto, de
operaglio e manutengio de fontes de abastecimento de 4gua seja expandido para outras
comunidades nos quatro distritos alvo. Para tal, o projecto precisa mostrar efectividade do
modelo estabelecido para os decisores a nivel provincial € nacional, o que val despertar a
sua consciéncia para o significado de reabilitagdo de fontes de dgua.

Para esta realizagdo, ¢ necessario compilar as boas préticas na reabilitagiio das fontes de
abastecimento de 4dgua ao nivel da comunidade.

Qutro impacto esperado é a redugfo de incidéncia de doengas de origem hidrica nas
comunidades alvo nos quatro distritos da provincia da Zambézia. Da mesma forma, as boas
priticas observadas nas comunidades alvo devem ser mostradas para os decisores e
intervenientes, por forma a que ganhem uma maior consciéncia do seu significado e
efectividade.

A questio chave comum, € se os impactos esperados serdo gerados e de como as actividades
PEC serfio expandidas para outras comunidades nos quatro distritos chaves como descreve a
hipotése importante na MDP. Para além disso, depende também de como vai ser garantida a
sustentabilidade do projecto, o que & descrito na secgdo seguinte.

4-5 Sustentabilidade

Aspectos Institucionais

Os novos modelos que estao a ser implementados pelo Projecto tem de ser
institucionalizados para garantir a sua sustentabilidade e expanséo para outras comunidades
e distritos. Especialmente o modelo da rede de circulagio de pegas sobressalentes que
tomou novos modelos e procedimentos, pela forma como as pegas circulam aos Varios
niveis nas comunidades, mecanicos locais, distrito € provincia. Assim, € necessario que este
modelo seja monitorado e a sua adequagdo seja verificada na provincia da Zambézia. De
igual modo, o quadro de monitoria de O/M das fontes de dgua deve ser autorizado incluindo
a homologagio dos modelos desenvolvidos pelo Projecto.
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Aspectos Financeiros

O processo de descentralizacdo implementado pelo Governo de Mogambique que delega as
responsabilidades de O/M das fontes de agua a nivel do distrito e provineia, significa que o
orcamento para tal estd sob sua responsabilidade. Tendo em conta que o sistema de
descentralizagdo de fundos foi recentemente introduzido, casos existem em que- o
desembolso de fundos foi tardic. Entretanto quando o processo de descentralizagéo estiver
consolidado e em devida operacionalizacfio, os fundos para O/M das fontes de 4gua e
actividades de promocgéo de saneamento e higiene estard mais assegurado que no passado.
Dado que certas actividades intensivas de PEC através de empresas especializadas tem
custos elevados de tal forma que ¢ necessario adoptar medidas para assegurar oS recursos
financeiros.

Aspectos Técnicos

Uma vez que o conhecimento, os metdédos e a forma de pensar introduzidos pelo Projecto
tem sido aceites pelas contrapartes, eles tem sido gradualmente motivados para expandir as
actividades do projecto para outras areas, mesmo porque tais actividades podem ser
aplicadas para outras fontes de 4gua instaladas por outras ONGs. Assim, existe a
possibilidade de que tais aspectos técnicos estejam assegurados. Para tal, € preciso garantir

uma formagfo continua dos C/Ps ¢ da comunidade.

5. REVISAO DA MDP

A MDP ja foi revista e aprovada oficialmente duas vezes. A primeira revisfo centrava-se na
verificacio da i6gica da MDP, clarificagfo do sumdrio narrativo do projecto e a definigdo de
indicadores especificos para medir o alcance baseado nos resultados do estudo de base.
Como resultado de verificagio da ldgica da relagiio entre o objectivo do projecto e o
objectivo geral, um objectivo geral, “o numero das fontes de dgua em funcionamento é
aumentado nos quatro distritos alvos da Provincia da Zambézia™ fot acrescentado.

A segunda revisdo centrava-se na especificagfio de indicadores mais adequados para a
situagdo actual de acordo com os resultados do estudo de base adicional.

Estas revisoes foram devidamente levadas a cabo através de uma discussdo intensiva com
todos os intervenientes do projecto e aprovada pelo PSC e a JCC.

Os membros da equipe de projecto discutiram e ajustaram vérios indicadores na versio 2 da
MDP e resumiram-no como o esbogo da versdo3. A Equipe de Avaliagfio trabalhou com a

versfo 2 e fez algumas modificaghes para uma maior clarificagdo e refinagiio e por fim



incluiu-as nos anexos.

6. CONCLUSAO

Para alcangar o objectivo do Projecto, solicta-se que a equipe do Projecto faga mais esforgos
e fique por periodos mais longos, uma vez que as actividades do projecto, formulago de
sistemas de monitoria, e sensibilizagio, mobilizagio e revitalizagdo da organizago a nivel
da comunidade s3o muito demorados. Até a data, pode se julgar que o projecto teria levado
a cabo todas as actividades como planeado e tendo sido prosperas no alcance dos seus
objectivos. Na segunda metade do projecto quando todas as actividades estiverem mais
intensificadas e as areas de replica expandidas, um envolvimento e esforgo mais activo serd
necessario. A acrescentar, considerando que o impacto e a sustentdbilidade do projecto,
algumas medidas especificas terfio de ser tomadas tal como deserito em “7-1.
Recomendagdes.”

7. RECOMENDACOES E LICOES APRENDIDAS

7-1 Recomendacdes

A equipe de coordenagdo recomendou que o lado Mogambicano bem como a JICA
consideram ac¢des concretas para materializar os pontos abaixo.

1) Troca de experiéncia e conhecimento entre as contrapartes do distrito
Para uma implementagio harmoniosa na Fase3, é necessdrio que as contrapartes dos
distritos de Mocuba ¢ Ile partiluem o seu conhecimento e experiéncia adquirida na
implementagfio das actividades do projecto com as contrapartes dos distritos de Alto
Molocué e Gilé. Isto vai ajudar a promover o seu conhecimento sobre as actividades do
projecto € o seu objectivo.

2) Mais tempo e esforgo nas actividades a nivel das comunidades e do distrito

Dado que mais dois distritos vdo ser acrescidos as actividades do projecto para 2009 ¢ a
natureza do Projecto, na Fase 3 muito mais tempo deverd ser dispendido em actividades a
nivel das comunidades e distrito, por forma a que ¢ projecto tenha exito em cooperagiio com
as contrapartes provinciais.

3) Utilizagio das ligdes aprendidas para um futuro melhoramento

Modelos tais como a rede de circulagio de pecas sobressalentes e os sistemas de monitoria
de O/M das fontes de dgua, serfio em breve postos em pratica. E importante para o projecto
fazer uso das ligBes aprendidas da experiéncia de implementag@io dos modelos e usa-las para
futuras melhorias.
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4) Coordenagdo intersectorial mais proxima

Foi acordado que o Comité de Coordenagéo de Agua e Saneamento foi estabelecido a nivel
provincial e distrital. Para promover as praticas de higiene e sanamento a nivel nas escolas
alvo e comunidades nas actividades do projecto, é muito importante assegurar-se se este
Comité de Coordenagio funciona devidamente. Para tal a coordenagdo intersectorial entre

os sectores de 4gua, saide e educagio precisa de ser promovida a medida que o projecto
avanca.

5) Compilagdo de boas praticas para disseminagio

Recomenda-se que a equipe do projecto compile as boias praticas sobre as actividades do
projecto e as dissemine para os intervenientes. Quando os efeitos de O/M das fontes de dgua
e praticas de higiene forem trazidos a luz, as populagdes serdo encorajadas a aceita-las ¢ 0s
decisores irdo apoia-las mais do nunca. Isto vai levar a garantia do impacto do projecto.

6) Assegurar orgamentos para as actividades do projecto
Recomenda-se que o lado mogambicano garanta que as actividades do projecto sejam

incluidas nos planos anuais a nivel provincial e distrital. Tendo-o feito, o orgamento para as
actividades do projecto estara assegurado.

7-2 LicGes aprendidas

Os pontos a seguir foram identificados como ligoes aprendidas do resultado da avaliagdo.

1) Quando bem desenvolvido, a MDP é um instrumento muito pratico e dtil para a gestéio do
projecto. Ela pode ser usada para discutir o caminho a seguir para alcangar cada meta
estabelecida na MDP entre os membros da equipe do projecto, ¢ isto possibilita-os de ter
um entendimento claro e visdo dos seus objectivos.

2) JCC e PSC podem ser esirategicamente usados para envolver intervenientes relevantes na
implementagio do projecto e para apresentar os efeitos das actividades do projecto.

3) Quando um modelo for criado e introduzido, podera ser pratico para dividir o projecto
por vdrias fases, validar os seus efeitos, fazer melhorias e expander para outras regides.

4) Para promover o sentido de propriedade a nivel nacional, o projecto dever4 especificar o
seu papel na gestdio clara do projecto.
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Appendix 3-1. List of Experts

) Periad
{'unction Name Phase Remarks
1st dispatch 2nd dispatch Dy
A P Impiementcd
2007/2/16 - 2007/3/1 1 . s
; 204077 ~ 200 2 Zadans nension | hurde
ist (2007410 - 2007311 5) 200744417 :Uﬂ-f’{l 1'\7 i i?) “adiax o 1:\;1(:;1 Burden by
Ind 20087176 - 2008/3/5 1] // o)) implemented
Team Leader/Water 3rd 2008/9/23 - 2008/1246 ZHRIL 20043 Pl 75 tmplernenting
, |Supply & Sannatien Nobuyuki ’ i R : -
A ¥rganization Capacity ISHII Hks a2 009§ L Plany 2E107E-20019 2 Plany Mlan
Bevelopment :
Mh 0PI RGPl AP -2 3P lany vlan
s 20116-2001- T Plam M
wial 255
Ist 2007/3/1 - 200745130 31 Impleruented
Iad 200710114 - 2007/12/19 // o7 Implermnented
Ird 2008/6/1 - 2008/8/4 63 huplemented
. |Water Supply . oo ) "}' o T o LT
- : ; L2099 Plg Pl
“ Facilities Maintenance Naoki TAIRA _“h '-{_)_1%9-'3 -f)[])l_}{md."l" ) Plan
Sl FOLA-2010/7(Blan) Plan
i 200 ['acPlany 'l
total 162
11 2007/2{ 1Y - 200773726 2007/6/9 - 2007/7/13 %2 Implemented
2ndd 2007/11718 - 206712712 / Jt fmplemented
ird 2008/10/23 - 2008/11/21 // ki) implementing
. Social & Feonomie Maki s B .o -
T iSune/PUM HAMAOKA HIR 2009 L Plans // ety
s //// Pl
Oth 200 6 Plan LN
total 142
It 2007471 - 2007/4/30 34 Implementad
2ndd 2007/9/23 - 2007/11/9 // 418 implemented
‘ 3rd 20087517 - 2008/6/30 // 43 Implementing
Samtation Promation™? S - - e e B . - .- N —
3 1Orgunization Capacity Mikiko il TR
aumization Capact b UGG T Plan S
2 (’ PRI AZUMA i i f o tuail
Development2 :
hIEN INTOFR -0 Plan; G- L Plan L
ik 20U Eid Plan 2lun
tolatl 123
Number of Experts 4 Nos  Total
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Appendix 3-4. L.ocal Costs

{Unit : JY)
ltemn ist Phase 2nd Phase 3rd Phase
{Results) (Results) {Contract pricc) in Operation
(1) |General expense 3,673,000 5,104,000 9.615.000
1) Labor cost 1,019,583 1,757,634 3,524 942
2) Rental car 1,609,178 588433 513,792
3 Operation & Al enance
for equipment 85,733 69,050 249 635
4) Consumable cost 535,224 734,267 2,199,150
5) Transportation & Trip cost 243223 1,801,128 1,936,818
6) Communication & Excess cost 79447 147,239 396,187
7} Report production cost 28484 7.499 158,760
8) Local training cost 72,971 ] 635,928
9) Local activities 0 0 0
Procurement cost
(2) [{Project equipment) 1,734,000 184.000 0
(3) |The above delivery cost 0 0 0
Procurement cost
{4) HSurvey equipment) 341,000 0
(5) 1The above delivery cost 123,000 125,000
Procurement cost
(6) |(Others) 24 000 0 0
(7) |The above delivery cost 0 23,000 0
(8) |Report production cost(Print) ] 0 0
(9) |Report production cost{Others) 1,572,000 2,150,000 625,000
{10) |Contract with local consultants 13,178,000 10,339,000 23.725.000
(11) [Contract with local NGOs 0 0 0
(12) |Construction cost 16,000 0 0
(13) |Conference cost 0 119,000 627,000
Total (tax exclusive) 20,661,000 17,919,000 34,721,000

Note)

{1 ) General expense is not equal to total from 1) to0 9) due to rounding off




Appeactix ¢/

Counterpart List

Ministério des Obras Publicas e Mabitacdo (MOPH) Direccdo Nacionale de Aguas (DNA)
Ministry of Public works and Housing, National Directorate of Water A B A EE X KIS

Counterpart & Admiristrative Personnel Name Titel Mobil
Pfojed Director Julido Alfredo Alferes Natignal Dirgctor
Chairparson of JCC
Parson in eharge of the Projest | Francisco Alvaro Head of Planning & Control 82 303 4990
| Idalina Roia Alfai Sociologist, Rural Water Department | 82 409 0470
Direccdo Provincial das Obras Ptiblicas e Habitago (DPOPH-Zambezia)
Provincial Directorate of Housing And Public Works of Zambesiar~ Ho "SIl AR EEE £
Caunterpart & Administrative Personnel Name Titel Mobil
Administrative Project Manager . incial Di 82 300 2670
Chairparson of PSC.~JCC Member Francisca Cadalamba Muluana| Provincial Director
Departamento Aguas e Saneamento (DAS) / Department of Water and Sanitaiton / AR BrED
Counterpart & Adminisirative Personnel Name Titel Mobil
Technical Project Manager .
10C & PSC Member Graciano Artur Head of Department 827125700
Provincial Counterpart Januario P. Muicarave Wells and Boreholes Section 82 7145672
Provincial Counterpart Ossumane A. Beramuge Sanitation and REC Section 82 298 2660
District Government of MOCUBA /B4 BT
Gounterpart & Administrative Personnel Name Titel Mobil
PSC Member Bernardo J.Antanio Uistr, Administrator 82 357 7710
District Counterpart Gabrier Jose Opoincai Infrastructures, Director 82 690 2340
District Government of ILE /4L B}FF
Gounterpart & Administrative Personnel Name Titel Mobil
PSC Member Gonsalves Viegas Taula Distr. Administrator
District Counterpart Moises Ngomane Infrastructures 82 7539593
District Government of GILE /<L 8AFF
Counterpart & Adminisirative Personnel Name Titel Mobil
PSC Menber Orlando Lazard Mate Distr. Administrator 82 155 4620
District Counterpart Bernardo Domingos Administrative Staff
District Government of Alto~Molocue /7 )Lt -TO 4 TERF
Counterpart & Administrative Personnel Name Titel Moil
PSC Member Joaquim Pahareénio Distr. Administrator 82 389 8433
District Counterpart Olimpio Azarote Planning & Infrastructures 82 5160895
Gentro de Formagdo Profissional de Agua e Saneamento(CFPAS) /7K 1 A R T I
Counterpart & Administrative Personnel Name Titel Mabil
JCC Member Eunice Gilda Chirindja Director 82 550 2745
o |PedroNacle Director Adjunto
o [Celestino Lucas Technical Staff 82 393 3850
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