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The Summary of Terminal Evaluation Result

1. Outline of the Project

Country: Bolivia Project title: Project of Productive and Rural
Development in Achacachi Area
Sector: Cooperation scheme: Technical Cooperation

Agriculture/ Rural Development Project

Division in charge: JICA Bolivia |[Total cost (as of the time of evaluation):

Office 50 million Japanese yen
. Partner Country’s Implementing Organization:
Period of (R/D) June 2005 - Producti d Devel D fL
Cooperation: |May 2008 roduction an evelopment Department of La
Paz Prefectural office, two related municipal
offices

Supporting Organization in Japan: None

Other related cooperation: Grant aid,
counterpart fund, etc.

1-1 Background of the Project

In Bolivia, 38% of the population—3.1 million people—Ilive in rural areas. The
poverty rate is considered to be 84% and the extreme poverty rate 67%. These people
cannot get the appropriate education and healthcare, and suffer from a lack of food
and poor nutrition. Even after the agricultural land reform during the 1952 Bolivian
revolution, the central government, Prefectural Office, and Municipal Offices, which
should have been implementing development, were not able to carry out sufficient
development work in rural areas due to political instability. Therefore, the feelings
of the distrust and discontent towards the ruling class were replaced with feelings of
distrust and discontent towards public organizations. Given the high levels of
internal migration from rural to metropolitan areas, it was decided to prioritize the
development of medium-sized cities around metropolitan areas in the Agricultural
Development Plan for Medium-Sized Rural Cities as part of the National Agricultural
Development Policy announced by Bolivian government in 1994. It aimed to
alleviate poverty and to control population inflow to big cities by improving
agricultural production and infrastructure in core rural cities and surrounding areas.
At the time, Achacachi Area was designated as a priority region (29 regions were
selected throughout the whole country).

Accordingly, La Paz Prefectural Office asked that research be carried out for the
agricultural development plan of Achacachi Area of La Paz Department. Through the
research, an agricultural development plan was formulated. Bolivian side
implemented grant aid under the Achacachi Agricultural Development Plan with the
Japanese government to set up a water facility and to purchase training equipment for
rural development centers, and has completed the project for the first term in March
2002.

On the other hand, La Paz Prefectural Office—C/P of the project—has constructed
six rural development centers and given technical support in parallel with the grant
aid. Around 2002, the second term of the grant aid was postponed following a
nationwide general strike. JICA’s cooperation was then suspended, but in FY 2003, a
JICA individual expert dispatched to the Bolivian Ministry of Rural Development,
Agriculture, Livestock and Environment carried out participatory verification of
production improvement of broad beans and dairy products using local operation
expenses. Based on its output, La Paz Prefectural Office requested JICA’s technical
cooperation “Project of Productive and Rural Development in Achacachi Area*




(the “Project”) in four areas:1) production of broad beans to meet market demands,
2) development of livestock industry, 3) vocational training, and 4) support for
healthcare.

1-2 Project Overview
(1) Overall Goal: Living standard of the people in the 53 targeted communities is

improved.
(2) Project Purpose
- Production conditions stabilize from the viewpoint of sustainable rural

development, and income of the residents improves.
- Residents have better access to social services.

(3) Project Outputs
1) Productivity of broad beans is improved by introducing high quality seeds and

strengthening farmers’ organizations

2) For dairy production, the production of milk and processed goods increases
through breed improvement, grassland improvement, animal health, and
improvement in processing method.

3) Productivity is improved through vocational training.

4) Healthcare services for residents are improved.

5) Project activities are established in related organizations.

(4) Project Inputs (as of the time of evaluation)
Japanese side: 50 million Japanese yen
Long-term Experts: None Equipments provided: 10 million Japanese yen
Short-term Experts: None Local cost: 40 million Japanese yen
Trainees received: None
In addition, grant aid to the value of 820 million yen for the first half and 680
million yen for the second half of the term, as well as three grass-roots grants
have been implemented in parallel.

Bolivian Side: About 470 million Japanese yen for the three-year project,
including a 20 million yen non-project grant counterpart fund as a
Japan-related fund and a 264 million yen counterpart fund.

C/P arrangement: Total 36 persons

Equipment purchased and local costs: 1.4 million bolivianos (equivalent to 20

million Japanese yen)
Including construction of barns, pasteurizing tanks, and cheese factories

Provision of land and facilities: Project offices (within Prefectural office and on

site), vehicles

2. Evaluation Team

Members of [(1) Team Leader: Toshiyuki Ezuka, Director, JICA Bolivia Office
Evaluation (2) System for rural development: Keisuke Ito, Staff member, Planning
Team and Coordination Division, Rural Development Department, JICA

(3) Technology for rural development: Yukio Hashida, Bolivian
Ministry of Rural Development, Agriculture, Livestock and
Environment, JICA Individual Expert




(4) Plan evaluation: Chika Takahatake, Staff member, JICA Bolivia
Office
(5) Assistant for plan evaluation: Yuko Okamura, National staff, JICA
Bolivia Office
(6) Sector data collection: Eduardo Alfaro, Sector Coordinator, JICA
Bolivia Office
(7) Project coordination/Evaluation analysis: Tanya Zambrana, Local
consultant
Period of  |april 20 - June 18, 2008 |Type of Evaluation: Terminal evaluation
Evaluation:

3. Overview of Evaluation Results

3-1 Verification of the Project Performance

Regarding the Project Purpose, improvement in productivity has been confirmed
with the improved production of broad beans, breeding of dairy cattle and production
of dairy products in the region. According to the results of questionnaires, the
income of beneficiary farmers has also increased. Almost all farmers explained that
they had applied various recommended technologies and their income had improved.
As for dressmaking and weaving, although improvements in sales were minimal,
being able to produce goods for family use reduced family expenses. Regarding the
improvement of social services, 69% of farm households feel that accessibility to
education has improved, and 26% feel that accessibility to healthcare has improved.

(1) Achievement of output 1 (Productivity of broad beans)

672 farm households received training (target value: 500 households or more).
Among them, 536 farm households applied the recommended technologies (target
value: 400 households or more), planting of recommended seeds was done for 252
ha area (target value: 225 ha). Average harvesting per unit area has improved to
2.89 t/ha (target value: 2.78 t/ha).

50 farm households have become able to produce the high quality seed
Copacabana (target value: 30 households), and are producing broad beans on 10.7
ha land (target value: 10 ha or more).

Broad Beans Producers’ Association (APHARI) has become able to supply seed
independently, but still has room for strengthening its commercializing activities,
although it has started food processing.

(2) Achievement of output 2 (Productivity of milk and dairy products)

Among the farm households that received training for pasture production, 65%
have applied the recommended skills (target value: 80%). Among the 353 farm
households that received training for the production of dairy products (target value:
540 households), 100% have applied what they learnt (target value: 80%).

Regarding artificial insemination, three artificial inseminators (target value: 3
places) are providing services. 9 promoters (target value: 9) are supporting farm
households. The number of artificially inseminated milking cows was 574, and the
number of cows that got pregnant among them was 423 (target value: 500 or more).

Regarding animal health, 40 people attended the lectures for veterinarian
assistants (target value: 45). 5,083 cattle (target value: 4,400) were treated by
hygienic measures.

Regarding livestock infrastructure, among 75 farm households that had
constructed barns, 65% (target value: 80%) - 45 households - are using the facilities.
The construction of 36 cheese factories was planned, and 18 of them either have been
constructed or are under construction. The completed factories are all in operation
(target value: 80%). The construction of 3 broad beans collection sites was planned,




and one has been completed and is in operation (target value: 80%).

As for milk production, the target value was 10 lit/cow/day. At the time of the
terminal evaluation, we tried to collect data. However, we did not conduct the
evaluation because we decided that the relevance of the indicator was low because a)
the follow-up survey was insufficient, b) cows born by artificial insemination were
not yet able to produce milk, and c¢) there were many factors surrounding an increase
in milk production.

(3) Achievement of output 3 (Vocational training)

409 people participated in vocational training (target value: 900), and 97% of
them are using the skills they learned. 42% of the participants are selling products
(target value: 80%).

520 people received computer training, and each of them is using what they
learned. A follow-up survey to find out the number of the users is difficult, but
some of them completed questionnaires and reported that they are making soccer
tournament lists, receipts, cover pages for teaching materials at schools, and letters
(target value: 500 people get training and use what they learn).

141 people participated in literacy education (target value: 360), and 17% of
them have completed the whole course (target value: 50%).

(4) Achievement of output 4 (Improvement of healthcare service)

800 people received healthcare services and training (target value: 2,500). The
indicator was defined as whether or not individual trainees’ and their families’
interest in healthcare becomes stronger as a result of these services and trainings.
However, a follow-up survey on the strength of interest is difficult, and we decided
not to carry it out.

(5) Achievement of output 5 (Establishment of project activities in related

organizations)

The indicator was defined as establishing agreements in six areas: (1) production
and distribution of broad beans, (2) artificial insemination and animal health, (3)
production and distribution of dairy products, (4) vocational training, (5)
healthcare, and (6) agricultural development (general). 17 agreements have been
established, of which 9 have been already signed and 8 have not yet been signed.
The agreements that have been either signed or prepared relate to areas (1) to (4)
and (6).

3-2 Summary of Evaluation Results
(1) Relevance

93% of project target area covers poverty areas, and 47% of the people are
indigenous people whose average life expectancy is 59.4 (that of the whole nation is
63.3). Under the circumstances, with regard to the policy of the Bolivian central
government, the Project conforms to the National Development Strategy for
Agriculture, Stockbreeding, and Rural Area formulated by the former administration
(ENDAR: 2006 and before) and Bolivia with Dignity (Bolivia Digna) of National
Development Plan (2006 and after), and with the policies to support small farm
households and promote the economic and social development of communities
advocated in the sector plan of the Ministry of Rural Development, Agriculture,
Livestock and Environment. At the Departmental level, production for export is
emphasized in the Productive La Paz policy of the La Paz Prefectural Office, and
milk and broad beans are positioned as priority products for production increases.
This policy takes the Millennium Development Goals into consideration. In addition,
the policy stipulates 1) improvement of vocational training centers, 2) access to




computer technology, and 3) literacy education.

At the municipality level, the policy of Achacachi Municipal Office emphasizes a
animal health campaign, the fostering of artificial inseminators, the production of
broad bean seeds, and an increase in the use of high-quality pasture seeds.

The policy of Batallas Municipal Office emphasizes animal health campaign and
the promotion of local products such as textiles.

For the above reasons, the relevance is judged to be very high.

Although the input of this Project was 50 million Japanese yen, the entire input
from Japanese side was more than 1.55 billion Japanese yen because the Project was
implemented in conjunction with other inputs. In the same way, inputs from the
Bolivian side were not only from the Prefectural Office’s own budget but
counterpart funds were also secured by the Vice-Ministry for Public Investment and
External Financing, Ministry of Development Planning. Thanks to these, inputs not
only targeted the improvement of production skills provided through the technical
assistance project but also the improvement of rural development centers, provision
of heavy machinery for agriculture, construction projects of rural roads, bridges, and
irrigation waterways, which in turn could contribute to production improvement and
rural development. Therefore, the impact of the activities of the technical assistance
project related to production skills and social services was huge. Thus, the relevance
of adding inputs related to this Project is extremely high.

(2) Effectiveness

On the whole, effectiveness is judged to be fairly high. However, it differs
depending on the activities. The project’s activities to improve income (broad beans,
dairy products, part of the vocational training) have resulted in an increase in
production and sales, so they were quite effective. Through the project activities, a
variety of production mechanisms were improved, including the broad beans
collection system, provision of services by stock-raising promoters, nurturing of
farmer leaders and activation of rural development centers.

If distribution was included in the project activities, it could have had a
considerable impact. (This was debated during the implementation process, but it
was intentionally omitted since it was a complicated issue.)

On the other hand, the significance of the Project for accessibility to social
services was reconfirmed during the mid-term evaluation, and this was added to the
Project Purpose. The effectiveness of these activities is limited.

(3) Efficiency

Efficiency is judged to be high on the whole. Regarding inputs from the Japanese
side, efficiency with regard to personnel expenses is very high, because local
consultants were used instead of dispatching Japanese experts as a result of security
problems. However, coordination was weak and activities of each output were
carried out separately. Coordination was unsatisfactory, and this is something to be
improved in the future. Inefficient coordination resulted in high coordination costs
for the office. Instability of budget of the C/P—the Prefectural Office—and frequent
changes of personnel had an impact on efficiency. Coordination for the Project was
unsatisfactory because consultants employed by the prefectural government and by
JICA did not function effectively.

As for literacy education and healthcare, a JICA representative (expert, local
consultant, etc.) was not provided and examination of the people involved in the
activity method and strategy was unsatisfactory. As a result, coordination with
related organization was unsatisfactory.

(4) Impact




1) The probability of achievement of Overall Goal

The achievement of the Overall Goal that 60% or more farmers feel that their
quality of life has improved is considered to be highly likely because in the
terminal evaluation questionnaire almost 100% of the beneficiary farm households
replied that their income had increased, 69% replied that accessibility to education
had improved, and 26% replied that accessibility to healthcare services had
improved.

2) Unexpected impact

Through computer training, young people in particular have more immediate
access to the Internet, from which they can get new information outside the region
and pass it on to the local people.

According to the questionnaires conducted at the time of this evaluation and to
the opinions expressed during the participatory workshop at the site, the women
who participated in the vocational training were judged to have become more
pro-active thanks to the techniques they acquired to improve the lives of
themselves and their families.

The Project beneficiary Association (AUPA) has built up external networks with
other organizations and is now better placed to implement projects. It will continue
its activities in coordination with NGOs and other organizations.

From these reasons, the level of the Project’s impact is judged to be appropriate.
Furthermore, Achacachi Municipal Office intends to continue its activities with the
promoters nurtured by the Project. La Paz Prefectural Office intends to expand the
Project model to other regions.

(5) Sustainability
1) Organizational and institutional aspects
A coordination system among related organizations such as AUPA, La Paz
Prefectural Office, and Municipal Offices, has been set up and the residents who
participated in the activities have acquired skills. Enhancement of AUPA’s internal
organization (accounting and general affairs, coordination with Rural Development
Centers (CRC), coordination with producing groups in each field) was not
prioritized in this Project, and follow-up efforts are needed. With regard to the
above, a lot of the supplied equipment have been set up at CRC, but AUPA needs to
work on their maintenance and upgrading. Cooperation between producer
organizations is still weak, and needs to be strengthened in the future.
Through the project activities, a network between the people who contribute to
regional development and the people who benefit has been built up.
It is highly likely that beneficiaries’ incomes will rise as a result of
improvements in production quantity and productivity. Furthermore, sustainability
may increase if sales and distribution are also enhanced.

2) Technical aspects

Thanks to the improvements in production skills brought about by the Project,
producers themselves can continue their activities in the medium term. Among the
new products, processed goods in particular have been particularly favorably
received by local residents.

3) Personnel aspects

Residents’ (producers’) eagerness regarding the project activities is strong and
they have acquired the skills they need to continue. During the Project, distribution
was not emphasized, but this should be kept in mind to enable producers to
independently continue their activities in the future.
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Continuity by the Project C/P of the Prefectural Office is not guaranteed at all
for 2009 and later. In addition, due to the Project system whereby local consultants
contracted through JICA were assigned basically administrative work instead of
being assigned the position of instructing C/Ps at the La Paz Prefectural Office, the
know-how held by these local JICA consultants was not sufficiently transferred to
the Prefectural Office. The Project design did not emphasize the transfer of specific
technology, and this was a factor impeding the sustainability of the activities of the
C/P at the La Paz Prefectural Office.

4) Financial aspects

Attendance fees paid by farmers will be used for the continuous implementation
of various activities. The prefectural budgets have been secured until the end of FY
2008, but are not guaranteed for 2009 and later.

Based on these conditions, sustainability is judged to be at an almost appropriate
level with a coordination system with related organizations having been
established. However, individual challenging issues such as the organization of
producers’ groups, distribution, and financial aspects of the Prefectural Office need
to be supported through the above Achacachi and Batallas Agriculture and
Stockbreeding Committee.

3-3 Factors Contributing to the Effect

(1) Factors concerning to Planning
1) Farmer participation and beneficiaries’ financial contribution

For the dissemination of new technologies, priority was placed on participatory

verifications, farmer-to-farmer training, and nurturing farmer leaders. This made
new technologies easier for traditional farmers to adopt. Participants in project
activities and training were required to pay an attendance fee. This beneficiaries’
financial contribution system might have limited opportunities for extremely poor
farmers to attend training. On the other hand, the desire to acquire skills of the
participants who paid the fees themselves was strong, and it is considered that
this resulted in an increase in the rate of technology application of the
participants.

2) Related inputs aiming at synergetic effect

Activities related to the Project were conducted with the aim of achieving a
synergetic effect. Through grant aid, grass-roots technical cooperation, and
counter funds, the impact of project implementation was extremely high in spite
of the relatively small input of the Project itself.

(2) Implementation process
With the change of administration in 2006, support for small-scale farmers has
become a priority area and this also boosted support for Prefectural Office.

3-4 Problems and the Factors Causing the Problems

(1) Contents of the Plan
1) Inputs for education and healthcare
A comprehensive plan that includes activities relating to agriculture and
stockbreeding, education, and healthcare was formulated. For education and
healthcare, the input of people with expertise was limited, and the impact in
these fields, therefore, was limited.

2) Implementation system
The system divides roles between the prefectural and municipal offices. Rather
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than enhancing the ability of these administrative organizations, directly
enhancing the ability of farmers was emphasized. Accordingly, continuity of
activities in local areas is estimated to be good, but dissemination to other areas
is considered to be limited.

(2) Implementation Process
1) Instability of C/P personnel due to political instability

Following the inauguration of the new administration in 2006, personnel
restructuring was carried out in the Prefectural Office. Since the inauguration,
the domestic situation has been unstable with regard to prefectural autonomy
and the Director of Production and Development Department of Prefectural
Office has changed many times. As a result, consultants employed by Prefectural
Office have frequently changed.

2) Activities with a large number of people involved and lack of coordination

No Japanese expert was provided as an input and the Project was administered
by local consultants only. Therefore, while efficiency in terms of personnel
expenses and social responsibility was extremely high, coordination among the
people concerned was unsatisfactory. The Bolivian side had to coordinate not
only within the C/P but also with other groups working in similar regions or on
similar issues, making coordination very difficult.

3-5 Conclusion

Most of scheduled activities and outcome have been achieved although this differs
depending on the activity. Therefore, this Project has finished and the issues
remaining to be tackled should be supported by self-help efforts of the people
concerned and JICA’s dispatch of volunteers.

Details are as follows.

(1) Enhancement of mechanisms to support farmers using local resources

Under the coordination of La Paz Prefectural Office, mechanisms to support
farmers have been strengthened through the work of various local bodies involved
in development. Especially by designating the enhancement of cooperation with
related organizations as one of the project outputs based on the result of interim
evaluation, various agreements were concluded between AUPA and related
organizations. The Agriculture and Stockbreeding Development Committee, which
has been looking into development work after the Project’s completion, has already
been established, and continued support for AUPA’s activities through self-help
efforts on the Bolivian side can be expected even after the completion of the
Project.

(2) Improvement of productivity

The Project tried to strengthen various production activities of farmers by
effectively using a production base improved through grant aid and other sources.
As a result, productivity in the agricultural and livestock industry in particular,
such as broad beans and stockbreeding, has improved. On the other hand,
improvements in production have not led to higher income - even though this was a
project target - because activities focusing on distribution have not been fully
implemented. The enhancement of producer cooperation especially from the point
of view of distribution is a challenging issue for the future.

(3) Vocational training
Although technical competences have improved, activities to strengthen the
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organization were not satisfactory. A challenging issue for the future is to
strengthen organization for group activities.

(4) Literacy education and healthcare

There can’t really be said to be sufficient consensus on the necessity of these
issues among the people involved in the Project. As a result, coordination with
related organizations was unsatisfactory and lacked the appropriate input. This
meant that the activities were dull and sufficient outcome could not be achieved.
Whether or not Prefectural and municipal offices, and residents should continue
these activities after project completion needs to be judged by fully considering
residents’ needs and the provision of services by related organizations.

(5) Management of AUPA

The Project emphasized the enhancement of individual production activities
rather than management capabilities of AUPA and CRC. AUPA’s ability to ask for
cooperation from other organizations or to coordinate projects has been
strengthened very much, but the management capabilities of AUPA’s internal
functions (general affairs, financial affairs, coordination of activities by CRC
which is subordinate organization of AUPA) still need to be strengthened. A lack of
management capabilities of AUPA and of CRC could potentially cause a bottleneck
in the continuity of project activities in the medium and long term. Immediate
measures are therefore necessary to improve capabilities.

3-6 Recommendations (concrete measures, suggestions, and advice for this Project)
(1) CRC: The centers are to be used for the purpose of training and promotion of
production.

(2) AUPA: While developing Achacachi and Batellas Agricultural and
Stockbreeding Committee, coordination with each related organization should be
promoted, in addition to strengthening internal management.

(3) Producer groups

Broad Beans Producers’ Association (APHARI) should further strengthen the
organization by getting corporate status. For vocational training, participating
groups should be strengthened by clarifying each participant’s responsibility.

(4) Municipal Offices

- With coordination with AUPA, offices should implement various activities and
follow-up surveys, grasp the needs of community residents, and conduct surveys on
the progress of construction work.

- When getting information on NGOs and various funds that are carrying out
activities in neighboring areas, offices should provide available information and
should support them in further enhancing AUPA.

- Regarding the projects of the Prefectural Office and JICA, local residents did not
distinguish between the technology cooperation Project (broad beans, stockbreeding,
vocational training, literacy education, healthcare, etc.) and the projects of the
Prefectural Office using counter funds (irrigation, roads, bridges), and confusion
was observed during this terminal evaluation. Therefore, Municipal Offices,
together with AUPA, should give an explanation to residents.

(5) La Paz Prefectural Office
- Infrastructure which could not be realized although planned for the project period
(barns, cheese factories, etc.) should be constructed.




- The office should support the organizational enhancement of AUPA and of
producer groups and the activities for distribution.

(6) Achacachi and Batellas Agricultural and Stockbreeding Committee
The committee should clarify its management mechanisms, support AUPA, and
decide how to use the contribution of farmers.

3-7 Lessons Learned (Matters resulting from this Project that may be useful for
discovery and formation, implementation, and management of similar projects)
(1) Capacity improvement for the entire community and regional society
The Project tried to improve farmers’ abilities through various activities by
AUPA, which was established by integrating existing irrigation groups, as a
beneficiary of grant aid under the Achacachi Agricultural Development Plan.
During the first half of the Project, the capacity development of local governments
relating to farmer support (Prefectural and Municipal Officies) was not given
sufficient consideration and there were concerns over project sustainability. La Paz
Prefectural office and JICA revised PDM based on the result of intermediate
evaluation and tried to build up a cooperative relationship between the farmers and
various development actors including local governments. A multi-tiered approach
was adopted towards the community and local governments after making flexible a
revision to the project management based on the result of intermediate evaluation,
and this is considered to have contributed to the capacity improvement of entire the
community and the local society and to securing the sustainability of the Project.
This multi-tiered approach can be used in other projects.

(2) Technology dissemination method

The Project tried to introduce new technology by taking the traditional
production system into consideration. When disseminating new technologies,
participatory verifications, farmer-to-farmer transmission training, and
development methods to nurture farmer leaders were emphasized. In this way, the
adoption of new technologies became easier for traditional farmers. These methods
can be used in other projects to disseminate technology.

(3) Beneficiary financial contribution system

When farmers received training, they were requested to pay attendance fees. This
system might have limited opportunities for extremely poor farmers to attend
training. On the other hand, the desire to acquire skills of the participants who had
paid fees themselves was strong, and this is considered to have increased the rate of
technology application. In addition, attendance fees will be used for the continuous
implementation of various activities, and is expected to contribute to the Project’s
sustainability.

With regard to the beneficiary financial contribution system, it is essential to
fully explain the system beforehand to dispel participants’ distrust with regard to
the amount and how it will be used.

(4) Designing a practical project

While including the issues that take time such as improving the productivity of
broad beans and livestock, the Project set very short time—three years—as its
period.

In addition, in spite of quite a limited executable budget, an over-ambitious
target of improving income was set. This led to imposing the project activities on
the people involved in the Project in a framework of unrealistic cooperation, and it
is considered to have resulted in emphasizing only the implementation of individual




activities for achieving indicators for outputs while neglecting the viewpoint of
capacity development. If implementing the Project for a three-year period only, the
project target could have been limited to system building, e.g., giving technical
guidance to producers.

When implementing other projects, a practical project design based on the
adjustment between project target, project period, and executable budget is
required.

(5) Establishment of monitoring system

During this terminal evaluation, it was difficult to collect data related to
indicators. A possible reason is that many related groups participated in this Project
and data has accumulated at respective groups. Another reason is that, when setting
indicators, they were set without taking the difficulty of data collection into
consideration. In addition to setting an indicator that is easy to measure, if the
indicator is as important as its data to be continuously monitored even after the
project completion, it is necessary to establish a role of data monitoring and of
putting them in order during a project period at the Prefectural office—major C/P.

(6) Reflection on implementation system of JICA side
1) Importance of regular coordination meetings
Other projects have coordination meetings, such as steering committees or joint
coordination committees, but this Project did not. This is considered a reason for
the limited coordination ability of the people involved in this Project. It is
necessary to ensure that a coordination meeting is held.

2) Importance of regular report

Summarizing was unsatisfactory, and the biannual project progress report was
not completed while monthly reports from each consultant exist. In addition, few
reports were written in Japanese as the people related to the Project do not
understand Japanese. For these reasons, details during the Project were difficult to
understand for the Japanese side. It is necessary to ensure that a regular project
progress report is produced, to translate important reports into Japanese among
the ones made by local consultants, and to dispatch at least one person who can
formulate reports in Japanese.

3) Setting of indicators at the time of the preliminary evaluation

Because of the lack of perception sharing among the people concerned during
the preliminary evaluation, the relationship between each outcome and activity
(broad beans, stockbreeding, education, and healthcare) was not clear. Indicators
were also vague. Adequate examination is required during the preliminary
evaluation with the participation of people with technical expertise in each field.

4) Examination during the intermediate evaluation

PDM was examined during the intermediate evaluation, and improvement of
access to social services was included in the project purpose in addition to the
improvement of productivity, which was the project purpose at the beginning.
Furthermore, evaluation indicators for each output were reset.

However, the indicator was not appropriate because of a lack of technical
ability. Personnel with enough technical knowledge are needed to participate in
the intermediate evaluation as well as the preliminary evaluation.

5) Establishment of coordination
Beside the Project, several programmatic inputs were made in parallel. On the
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other hand, coordination was unsatisfactory. For this reason, the division of roles
between related organizations and implementation systems was not clear, and a
committee for coordination was only set up at the time of project completion.
Such a committee needs to be set up at the beginning of a project. If a operative
committee or joint coordinating committee is set up, the committee can also
contribute to coordination after project completion.

3-8 Follow-ups

Construction of agriculture roads, bridges, and irrigation waterways are continuing
using grass-roots technical cooperation in conjuction with the Japanese embassy and
counterpart funds from Japan.

JICA is still participating in the Achacachi and Batellas Agricultural and
Stockbreeding Committee as an observer.

Three volunteers are scheduled to be dispatched relating to the activities of this
Project.
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ACTA DE DISCUSION

EL EQUIPO DE ESTUDIO JAPONES DE IMPLEMENTACION Y LAS AUTORIDADES
CONCERNIENTES DEL GOBIERNO DE LA REPUBLICA DE BOLIVIA SOBRE LA
COOPERACION TECNICA JAPONESA PARA EL PROYECTO DE DESARROLLO

PRODUCTIVO Y RURAL SOSTENIBLE EN EL AREA DE ACHACACHI
EN LA REPUBLICA DE BOLIVIA

El Equipo de Es&udio Japonés de Implementacién (denominado de aqui en adelante como “El
Equipo™) organizad‘c; por la Agencia de Cooperaci6n Internacional del Japon (en adelante como
“JICA”), representada por el Sr. Bunkichi KURAMOTO, intercambiaron puntos de vista y
sostuvieron una serie de discusiones con las autoridades concernientes del gobierno de la Reptiblica
de Bolivia con respecto a las medidas convenientes a ser tomadas por JICA y el Gobieno de

Bolivia para la implementacidn exitosa del proyecto anteriormente mencionado.

Como resultado de las discusiones, y de acuerdo con las provisiones del Acuerdo de Cooperacion
Técnica entre los Gobiernos del Japén y de la Repiblica de Bolivia, firmado en La Paz en fecha 22
de marzo de 1978 (denominado de aqui en adelante como “El Acuerdo™), el equipo y las
autoridades Bolivianas concernientes acordaron recomendar a sus respectivos Gobiernos los asuntos

referidos en el doecumento adjunto.

( \

Lic. Bunkichi Kuramoto N\ Ing. Nicol4s Glienta Ticona

Representante Residente Prefecto y Cfymandante del

Agencia de Cooperacion ’ Departametito de La Paz
Internacional del Japén (JICA ) Bolivia Repiiblica de Bolivia

L AUE [T

1 -
Ing. Rodrigo Castro O. L /7 I]{ﬁ.i.l?{ José Castro

Vice-Ministro Vicg-Ministro
Vice-Ministerio de Inversidn Publica Vice-Mimisterio de Asuntos
y Financiamiento Externo Agropecuarios y Riego
Ministerio de Hacienda Ministerio de Asuntos Campesinos y
Repiiblica de Bolivia Agropecuarios

Republica de Bolivia
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DOCUMENTO ADJUNTO

I COOPERACION ENTRE AMBOS GOBIERNOS

1. Con el objeto de mejorar los ingresos econdmicos y las condiciones de estabilidad d elas
comunidades asentadas en la cuenca del rio Keka, JICA implementar el Proyecto de Desarrollo
Productivo y Rural Sostenible en el Area de Achacachi en Bolivia (denominado de aqui en
adelante como “el Proyecto™), en la cooperacién con el Gobierno del Japon.

2. El Proyecto sera implementado de acuerdo con el Plan Maestro, que se encuentra en el Anexo L

RN

II. MEDIDAS A SER TOMADAS POR EL GOBIERNO DE JAPON

De acuerdo con'ldé leyes y reglamentos vigentes en Japén y las disposiciones del Articulo de)

Acuerdo, JICA tomara las siguientes medidas por cuenta propia, segiin los procedimientos normales
del esquema de cooperacidn técnica.

1. CONTRATACION DE EXPERTOS BOLIVIANOS
JICA evaluari la posibilidad de proveer los servicios de Expertos bolivianos para reforzar y asesorar

la buena ejecucion del proyecto en temas especificos, de acuerdo a listado descrito en el Anexo II.

2. CONTRATACION DE INSTITUCIONES ESPECIALIZADAS
JICA contratard a instituciones especializadas con el objetivo de desarrollar las actividades del

Proyecto de manera efectiva, especificando los términos de referencia para el desarrollo de las
actividades.

3. PROVISION DE MAQUINARIA Y EQUIPOS
JICA proporcionard maquinaria, equipos y otros materiales (en adelante denominados “Los
. (} Equipos™) necesarios para el cumplimiento y ejecucién de sus labores técnicas en la Repiblica de

Bolivia, mencionados en el Anexo III. Se aplicardn las disposiciones establecidas en el Articulo
q(\ IX-4 referente a “Provisién de Equipos”.

4. CAPACITACION DEL PERSONAL BOLIVIANO
JICA mandari el personal involucrado con el Proyecto para la capacitacién técnica en Bolivia 0 en

tercer pais, segiin necesidad y disponibilidad del proyecto.

III. MEDIDAS A SER TOMADAS POR EL GOBIERNO DE LA REPUBLICA DE
BOLIVIA

)(l. El Gobierno de la Repiblica de Bolivia tomard medidas necesarias para asegurar la
coordinacion y cooperacion en el Proyecto y las instituciones involucradas en la Repiblica de

46



- Bolivia, las cuales serdn mantenidas durante todo el periodo de ejecucion de la cooperacion

\
pe

técnica japonesa.

De acuerdo a las disposiciones del Articulo IV del acuerdo, el Gobierno de la Repiiblica de
Bolivia asegurari que el conocimiento y la experiencia técnica adquiridos por el personal
boliviano de la cooperacién técnica japonesa, esté destinada a labores que promucvan el
desarrollo socioeconémico de la Republica de Bolivia.

. De acuerdo con las disposiciones de los Articulos.V y VI del Acuerdo, el Gobiemo de la

Repiblica de Bolivia concedera privilegios, exenciones y beneficios a los expertos mencionados
en II-1 en lo que respecta a sus familias en la Republica de Bolivia.

De acuerdo a lo previsto en el Articulo IX4 del Acuerdo, el Gobiemo de la Republica de
Bolivia tomard las medidas necesarias para el despacho de los equipos adquinidos por el
proyecto mencionados anteriormente en I1-2.

. El Gobierno de la Repiiblica de Bolivia tomara las medidas necesarias para garantizar que el

conocimiento y experiencia adquiridos de la capacitacidn técnica de personal del proyecto sean
utilizados efectivamente en la implementacién del Proyecto.

En conformidad con las disposiciones del Articulo V-1 (b) del Acuerdo, el Gobiemno de la
Repiblica de Bolivia, a través de la Prefectura de La Paz, como parte de la Direccion
Departamental de Desarrollo Productivo (PDLP) y la Unidad de Coordinacién del Proyecto
Achacachi (UCPA) en el Programa de Desarrollo Agricola y Rural en el Area de Achacachi y el
Proyecto de Desarrollo Productivo y Rural en el Area de Achacachi, dispondra de los servicios
del personal boliviano de contraparte y el personal administrativo listado en el Anexo V.

En conformidad con las disposiciones del Articulo V-1 (a) del Acuerdo, el Gobierno de la

Reptblica de Bolivia, a través de la Prefectura proporcionard los edificios e instalaciones
listadas en el Anexo VL

En conformidad con las leyes y regulaciones vigentes en la Repiiblica de Bolivia, ¢l Gobierno
de la Repiiblica de Bolivia, a través del PDLP tomara las medidas necesarias para suministrar o
reemplazar, a su propio costo, repuestos de maquinarias, equipos, instrumentos, vehiculos,
herramientas y cualesquiera otro material necesario para la implementacién del proyecto,
cxcepto el equipo suministrado a través de JICA segin el punto II-2 anterior.

Considerando que el personal boliviano del Proyecto recibe capacitacién en temas especificos

relacionados con el proyecto, La Prefectura de La Paz asegurard la continuidad del personal
durante la ejecucién del proyecto.
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10.

IV.

En conformidad con las leyes y regulaciones vigentes en la Repiblica de Bolivia, el Gobierno
de la Repiblica de Bolivia, a través de la Prefectura de La Paz deberd asegurar los recursos
econémicos e inscribir al interior del proyecto el presupuesto necesario para cubrir los gastos
corrientes y administrativos necesarios para la implementacién del Proyecto.

ADMINISTRACION DEL PROYECTO

. JICA en coordinacién con 1a PDLP elegira a las instituciones ejecutoras de los componentes del

Proyecto, lag guales se regirdn por un convenio de comodato.

Mediante el convenio_de comodato, cederd bienes y servicios del Proyecto a las instituciones
¢jecutoras durante el tiempo de duracién del contrato, de conformidad a las Normas Basicas del
Sistema de Administracién de Bienes y Servicios del Estado y de acuerdo a detalle descrito en
el anexo I

A la conclusién del Proyecto, la Prefectura de La Paz transferird en forma definitiva a “Titulo
Gratuito” los bienes del Proyecto a una institucion que realice actividades similares en la zona,
de conformidad a las Normas Bésicas del Sistema de Administracién de Bienes y Servicios del
Estado, previa presentacién de un compromiso de trabajo y plan de intervencidn que garantice
la continuidad de actividades y la sostenibilidad de los mismos.

. El Director Departamental de Desarrollo Productivo como Supervisor, tendr4 la responsabilidad

de observar el desarrollo del Proyecto y dar sugerencias necesarias para el personal del Proyecto
desde el punto de vista de la Politica Departamental.

La representacién de la institucién ejecutora, como Supervisor General del Proyecto tendra al
Director Departamental de Desarrollo Productivo, tendrd la responsabilidad por los aspectos
gerenciales y técnicos del Programa, apoyado por un Comité de coordinacién conjunta
conformado por la Prefectura de La Paz, JICA, Municipio de Achacachi, Municipio de Batallas,
MACA y el Instituto Nacional de Gastroenterologia, que se reunird un vez cada semestre

El Gerente Técnico de la institucién ejecutora, consultor contratado por la Entidad Ejecutora
como Coordinador del Programa Achacachi (UCPA), se encargara de la planificacién operativa,
presupuestos anuales, informes de avances de actividades, aspectos administrativos y técnicos
en general, supervisién a la implementacién de los componentes del proyecto, supervisién al
personal, ademds preparar formularios de aplicaci6én para la Cooperacién Técnica en consulta
con funcionarios de JICA y sera apoyado por un comité operativo conformado por La Prefectura
de La Paz, JICA, Experto de JICA-MACA, Universidad Catélica Boliviana (UAC-B) y un

yrepresentante de la AUPA. Este Comité se reunird por lo menos 2 veces al afio.

i
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7. Los expertos y funcionarios de JICA, dardn asesoramiento técnico necesario al personal
boliviano de contraparte sobre aspectos técnicos concernientes a la implementacion del
Proyecto.

8. Para la implementacién efectiva y exitosa de la Cooperacién Técnica para el Proyecto, se
establecerd un Comité de Coordinacién Conjunta. La funcién y composicion del Comité estin
descritas en el Anexo VIL

9. El organigrama del Proyecto se mauestra en ¢l Anexo VIIL

10. Para el uso eficaz del Equipo, habra una estrecha consuita entre JICA y la Prefectura de La Paz..

V. EVALUACION CONJUNTA

La evaluacién del Proyecto sera conducida conjuntamente por los dos Gobiernos a través de JICA y
las autoridades pertinentes bolivianas (Prefectura del Departamento de La Paz), a la mitad y durante
los diltimos seis meses del periodo de Cooperacién, a fin de examinar el nivel de logro.

De igual manera, el comité interinstitucional, podra realizar evaluaciones referentes al personal

técnico del proyecto y de las instituciones contratadas para la implementacién de los componentes.
VI. RECLAMOS CONTRA EXPERTOS BOLIVIANOS

De conformidad con las disposiciones del Articulo VII del Acuerdo, el Gobierno de la Repiblica de
Bolivia correrd con los reclamos si los hubiera, contra las Misiones de Tercer Pais y Expertos
Bolivianos ocupados en la cooperacién técnica para €] Proyecto, resultantes de, sucediendo en el
curso de, o de otro modo conectado con el cumplimiento de sus funciones oficiales en la Repiiblica
[}/ de Bolivia, salvo que surjan de conducta voluntaria poco ética o negligencia grave de los Expertos.

VIL. CONSULTA MUTUA

Habra una mutua consulta entre los dos gobiernos sobre cualquier aspecto principal que surja de, o
en conexion con este Documento Adjunto.

VIII. MEDIDAS PARA PROMOVER EL ENTENDIMIENTO Y APOYO PARA EL
PROYECTO

A fin de promover el apoyo de la gente de Bolivia para el Proyecto, el Gobierno de la Repiiblica de
L/Bolivia a través de la- Prefectura del Departamento de La Paz, tomard medidas apropiadas para
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hacer que el Proyecto sea ampliamente conocido por la gente de Bolivia.

IX. PERIODO DE LA COOPERACION
La duracidn de la Cooperacidn Técnica para el Proyecto segin este Documento Adjunto sera de tres
(3) afios a partir del 1 de junio de 2005 al 31 de mayo de 2008.

ANEXO 1
ANEXO 2
ANEXO 3
ANEXO 4
ANEXO 5
ANEXO 6
ANEXO 7
-~ ANEXO 8

s

PLAN MAESTRO

LISTA DE EXPERTOS DE TERCER PAIS Y EXPERTOS BOLIVIANOS (JICA)
LISTA DE MAQUINARIA, EQUIPOS Y MATERIALES -

LISTA DE INSTITUCIONES ESPECIALIZADAS A CONTRATAR

LISTA DE CONTRAPARTE BOLIVIANA Y PERSONAL ADMINISTRATIVO
LISTA DE TIERRA, EDIFICIOS E INSTALACIONES

COMITE DE COORDINACION CONJUNTA

ORGANIGRAMA DEL PROYECTO
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ANEXO 1 PLAN MAESTRO

A. OBJETIVOS DEL PROYECTO

Objetivo superior
Productores campesinos mejoran sus condiciones de vida en las 45 comunidades que comprende el
proyecto.

Objetivo del Proyecto
Mejorar los ingresos econémicos y las condiciones de estabilidad de las comunidades asentadas en
la cuenca del ti&5 Keka, a través de un enfoque desarrollo rural sostenible.

Resultados Esperados - -

1. La produccién de haba en las fincas de los beneficiarios se incrementé a través de la
investigacion participativa y adopcion de semilla certificada.

2. La produccién de leche en los hatos de ganado bovino lechero de los lideres comunales se ha
incrementado a través de la investigacion participativa, mejoramiento genético, mejora en la
produccion de forrajes y capacitacién en el manejo de los animales.

3. Se ha incrementado Ia produccién a través de la adopcién de oficios técnicos y la capacidad
técnica de los beneficiarios.

4. Mejoramiento del nivel de salud en los comunarios del proyecto.

Actividades

HABA

Produccién de haba.

Comercializacién de haba.

Conformacién de asociaciones de productores de haba.
,’k/ Investigacién participativa en haba. '

\r
%{\ GANADERTA
Inseminacién artificial de ganado bovino.
Produccién de forrajes.
Produccién y comercializacion de derivados lacteos.
Sanidad animal

EDUCACION

Organizacién de grupos de mujeres.
Capacitacién a estudiantes en computacién.
Capacitacién en corte y confeccién.

}Capacitacién en telares.

/y/&
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Alfabetizacién de jévenes y adultos.

SALUD
Campaiias de asistencia en medicina bésica general.

Capacitacién en temas de salud y nutricién humana.

B. ORGANIZACIONES BOLIVIANAS RELACIONADAS CON EL PROYECTO

1. Entidades Supervisoras: - _
Prefectura del Pepartamento de ‘La Paz (Direccién Departamental de Desarrollo Productivo) y
Agencia de Cooperacién Internacional del Japén.

2. OrganizaciéndResponsable y Ejecutora del Proyecto:

Prefectura del Departamento de La Paz, Direccién Departamental de Desarrollo Productivo, Unidad

de Coordinacién del Proyecto Achacachi (UCPA) y la Agencia de Cooperacién Internacional del
Jap6n.

3. Organizaciones que participardn activamente en la ejecucion del proyecto:
» Agencia de Cooperacion Internacional del Japén.

Gobierno Municipal de Achacachi.

Gobierno Municipal de Batallas.

Universidad Catélica Boliviana.

Ministerio de Asuntos Campesinos y Agropecuarios.

YV V V V¥V

Asociacion de Usuarios del Proyecto Achacachi.

4. Instituciones importantes que podran ser involucradas en la ejecucién del proyecto como aliados
estratégicos
» APLEPO, APLA, CEDICOR, SENASAG, CIDAB, PLAN INTERNACIONAL,
Hospital de Achacachi, Establecimientos educativos, etc.

C. SITIOS DEL PROYECTOQO <=

Se tendran como centros de operacidn los siguientes:

» Oficina del proyecto al interior de las instalaciones de la Prefectura de La Paz en la ciudad de La
Paz.

» Oficina del proyecto en la ciudad de Achacachi y los centros comunales de Belén, Cala Cala,
Chachacomani, Jahuirlaca, Putuni y kerani.

/\/ Las comunidades beneficiarias y organizacion del proyecto serd el siguiente:

e
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CUADRO DE DESCRIPCION DE LAS COMUNIDADES BENEFICIARIAS

PROVINCIA CANTONES CUENCA | CENTRO COMUNIDADES | NUMERO | NUMERO DE
COMUNAL 2004 DE HABITANTES
FAMILIAS
OMASUYOS |JACHACACHI Baja CRC- Belén *]1 [*Ciudad 1.623 15.000
Achacachi
2 |Pampa Belén 500 2.000
3 |irama Belén
4 |Churuhuata
Belen
5 [Quenaquetara B.
6 {Taramaya 350 1.500
7 ]Arasaya Chico . 80 250
S 8 |Arasaya 40 160
Kemtuyo
9 |Arasaya Patanivi 40 170
_ 10 {Barco Belén 125 515
Media CRC- Cala Cala]ll [Cala Cala 240, 550
12 |Barco Cala Cala 14 35
13 |Pongonhuyo 380 1.337
Centro
14 |Pongonhuyo
Wila Jahuira
15 |Pongonhuyo Baja
16 |Pongonhuyo
Kalamarca
17 |Pongonhuyo
Parquipujio
18 [Pajchani Molino 30 300]
CA-Putuni 19 |Putuni 39 180
20 |Marca Masaya 145 600,
21 |Pajchani Grande 90 670
22 |Kjasina Grande 200 900
23 |Kjasina Chico
CA- Jahuirlaca {24 |Jahuirlaca 150 700
25 |Suntia Comun 22 149
26 |Suntia Chico 30, 180
- |27 |Suntia Grande 65 3001
28 1Avichaca Alta ~300 1.700
29 |Avichaca Baja
30 |Avichaca Pampa
31 |CajonPata 32 100
32 |Tipampa 123 500
HUARINA ALTA CA- Kerani 33 |Coromata Media 138 500
34 |Coromata Baja 200/ 900
CRC- 35 |Icrana 34 150
Chachacomani |36 [Pairumani 160 500!
37 |Berenguela 40 230
38 [Coromata Alta 70 400
CORPAPUTO 39 {Corpaputo 250 1.500
40 [Quenamarini
LOS ANDES |V. SAN JUAN DE *41|*Chachacomani 630 2314
CHACHACOMANI 42 [Koruyo
43 |Sorapujro
44 |Purapurani
45 |Alto cruz pampa
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PROVINCIA CANTONES CUENCA CENTRO COMUNIDADES| NUMERO [ NUMERO DE
A I T ’ COMUNAL 2004 DE HABITANTES
] FAMILIAS

46 {Quelluani
47 (Jacupampa
KERANI CA- Kerani *48|*Kerani 4204 2.500
49 [Chojiapata
50 |Sankha Jahuira
51 |Uncallani

52 |Corapata

53 [Jayllihuaya
TOTAL 6.610 36.790

NOTA: En el desglose de las comunidades beneficiarias Achacachi, Chachacomani y kerani~se constituyen en los

=
pueblos capitales dé [0s cantones

D. FUNCIONES DE LAS ORGANIZACIONES DEL PROYECTO
> Prefectura de La Paz (Financiamiento, ejecucién y supervisin).
» Agencia de Cooperacién Internacional del Japén (Financiamiento, ejecucién y supervision).
» Unidad de Coordinacién del Proyecto Achacachi (PDLP-UCPA) (Coordinacién, ejecucién y
supervision).
Instituto Nacional de Gastroenterologia (Financiamiento, supervision y ejecucion).
Gobierno Municipal de Achacachi (Financiamiento y supervisién).

>

>

» Gobierno Municipal de Batallas (Financiamiento y supervisién).
» Universidad Catolica Boliviana (Investigacidn y supervisidn),

>

Ministerio de Asuntos Campesinos y Agropecuarios (implementacién del ENDAR, y
seguimiento del proyecto).

X » Asociacién de Usuarios del Proyecto Achacachi (Financiamiento, beneficiario y control
social).

E. REVISION DEL PLAN MEASTRO '
— En caso de que el Plan Maestro deba ser cambiado debido a la situacién del Proyecto, ambos

l/( gobiernos acordarin y confirmarén los cambios mediante el intercambio del Acta de Reunién.

4
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ANEXO2

LISTA DE EXPERTOS BOLIVIANOS

N° DESCRIPCION PROCEDENCIA TIEMPO
1. {Coordinador asesor del proyecto BOLIVIA 32 meses
2. |Experto en produccién de cultivo de haba |BOLIVIA 2 meses (ler afio)
1 mes (2do afio)
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L

ANEXO3 LISTA DE MAQUINARIA, EQUIPO Y MATERIALES |

La maquinaria, equipo y otros materiales necesarios para la implementacién del Proyecto, incluso

vehiculos, serdn suministrados por el Gobierno del Japén dentro del limite presupuestario.

7"
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ANEXO4 = LISTA DE INSTITUCIONES ESPECIALIZADAS A CONTRATAR

Para la implementacién de los componentes del proyecto, sern contratadas instituciones
especializadas en los siguientes temas:

N° DESCRIPCION TIEMPO
1. |Institucién especializada en produccién de haba 32 meses
Institucién especializada en produccién, conservacion de forrajes y|30 meses
nutricién animal.
3. |Institucién 6 promotor especializado en produccién y comercializacion|3 meses (ler afio)
de derivadgs lacteos. - 9 meses (2do aiio)
4. |Institucidn especializada en oficios técnicos, computaciéon y
alfabetizacién ¢ promotores en cada uno de los rubros.

4.1. {Corte confeccién - . 3 meses (ler afio)

C 6 meses (2do afio)

4.2, [Telares 4 meses (ler afo)

_A 8 meses (2do afio)
4.3. |Tejidos y macramé 3 meses (ler afio)

6 meses (2do afio)
3 meses (3er ano)

4.4. |Computacién 9 meses (2do afio)
9 meses (3er afio)
4.5. |Alfabetizacién 10 meses (2do afio)

10 meses (3er afio)
5. |Institucion especializada en salud (Instituto Nacional del6 dias (ler afio)
Gastroenterologia). 12 dias (2do afio)

J{{///& fas (3er afio
i 4

o7



ANEXO.5 LISTA. DE ' CONTRAPARTE

ADMINISTRATIVO

BOLIVIANA Y PERSONAL

PERSONAL DE CONTRAPARTE BOLIVIANA PARA EL PROYECTO

N° DESCRIPCION PROCEDENCIA TIEMPO
COORDINACION
1. |Director Desarrollo Productivo Prefectura de La Paz 36 meses
(Supervisor General del Programa Achacachi)
2. |Coordinador del Programa (UCPA) Programa Achacachi (UCPA) | 36 meses
EQUIPO TECNICO _ :
3. |Técnico agrénomo Programa Achacachi (UCPA) | 36 meses
4. |Técnico veterinario Programa Achacachi (UCPA) | 36 meses
5. |Técnico en ganaderia Programa Achacachi (UCPA) | 36 meses
6. _{Técnico en gestién de riego Programa Achacachi (UCPA} | 36 meses
7. |Técnico en infraestructura Programa Achacachi (UCPA) | 36 meses
8. |Técnico en Fortalecimiento Organizacional Programa Achacachi (UCPA) | 36 meses
— PERSONAL ADMINISTRATIVO
9. |Técnico en Sistemas Programa Achacachi (UCPA) | 36 meses
10. |Técnico en Gestién y Comercializacién Programa Achacachi (UCPA) | 36 meses
11. |Secretaria Ejecutiva Prefectura de La Paz 36 meses
A/IZ. Chofer profesional (categoria “C”) Prefectura de La Paz 36 meses
=
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. ANEXO ¢

LA PREFECTURA

La institucion ejecutora proveera los siguientes items:

LISTA DE TIERRA, EDIFICIOS E INSTALACIONES PROVISTAS POR

N° DESCRIPCION TIEMPO OBSERVACIONES

1. |Oficina en la ciudad de La Paz 36 meses | Al interior de la Prefectura y mobiliario

2. |Oficina en la ciudad de Achacachi 36 meses | 2 ambientes mas baiio y mobiliario

3. |Centros comunales 36 meses | Centros comunales mas mobiliarios
(comunidades: Belén, Cala Cala,
Chachacomani,  Putoni,  Kerani ¥

Jahuirlaca), incluye parcelas de produccién.
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ANEX07 = COMITE DE COORDINACION CONJUNTA

1.

FUNCION.

El Comit¢ de Coordinacién Conjunta (compuesto por los miembros listados en 2. abajo) se reunira

por lo menos 2 veces al afio y cuando surja la necesidad:

1)

2)

3)

4)

3)

1)

Para formular el Plan Anual de Trabajo dentro del marco de la Minuta de Discusién.

Para revisar el avance global del programa de cooperacion técnica asi como el logro del plan
Anual de Trabajo del Proyecto.

Para revisar las medidas asumidas por el Gobieno de Jap6n sobre:

a) Contratacion de Expertos de JICA.

b) Aceptacion del personal boliviano de contraparte para su capacitacién,
¢) Suministro de maquinaria, equipo y materiales.

d) Contratacién de instituciones para la ejecucién de los componentes.

Para revisar las medidas asumidas por el Gobierno de la Repiblica de Bolivia sobre:
a) Asignacién de presupuesto necesario (incluyendo gastos de costos locales).
b) Asignacidn de personal de contraparte necesario.

¢) Utilizacién y mantenimiento de maquinaria y equipo suministrado por el Gobiermno de Japén.

Para hacer recomendaciones al Gobiemno respectivo sobre:

a) Asuntos presupucstarios.

b) Reclutamiento y nombramiento del personal boliviano de contraparte.
¢) Suministro y utilizacién efectiva de maquinaria y equipo.

d) Asignaci6n de los Expertos de JICA.

e) Capacitacién del personal boliviano de contraparte en el Tercer pais y en Bolivia.
f) Otros asuntos.

COMPOSICION DE COMITE CONSULTIVO

Presidente:

Director Departamental de Desarrollo Productivo.

2)

Miembros:

a) Representante Residente de JICA en Bolivia.

b) Representante del MACA

c¢) Representante del Instituto Nacional de Gastroenterologfa.
d) Representante del Municipio de Achacachi.
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e) Representante del Municipio de Batallas.

Notas:

1) Funcionarios de la Embajada del Japén pueden asistir a las reuniones del Comité de
Coordinacién Conjunta en calidad de observadores.

2) Personas designadas por el Presidente pueden asistir a las reuniones del Comité de
Coordinacién Conjunta

3. COMISION OPERATIVA -

i,

La Comisién Operativa serd responsable por la planificacién, administracién, monitoreo,
coordinacién y evaluacién de las actividades del Proyecto y se reunird por lo menos 2 veces al afio,

en principio, la Comisién Operativa estara compuesta por:

(1) Presidente: Coordinador del Proyecto Achacachi.

(2) Un representante de la oficina de JICA.

(3) Experto de JICA-MACA.

(4) Un representante de la Universidad Catdlica Boliviana (UAC-T 6 UAC-B).
(5) Un representante de la AUPA.

Notas:

1) Personas que son nombradas por el Presidente pueden asistir a las reuniones de la Comisién

Directiva.
} 2) El Coordinador del proyecto contratado por JICA podra participar como asesor en la comision.

«

(\\
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. ANEXO 8 ORGANIGRAMA DEL PROYECTO

ORGANIGRAMA 1
NIVELES DE AUTORIDAD EN LA EIECUCI()N DEL PROYECTO

Prefectura del Departamento de La Paz (PDLP)
Agencia de Cooperacién Internacional del Japon (JICA)

Comité de Coordinaciéon Conjunta ~-
Presidente: Director Desarrollo Productivo (PDLP)
Agencia de cooperacitn Internacional del Japon (JICA)
Instituto de Gastroenterologia Boliviamo Japonés

Ministerio de Asuntos Campesinos y Agropecuarios (MACA)

Gobiernos Municipales de Achacactu y Batallas

Comité de Operativo
Presidente: Coordinador del Programa

Expertos Representante de JICA — MACA

Representante de la oficina de FICA

Representante de la Universidad Catélica Boliviana (UAC-T 6 UAC-B)
Representante de los benreficiarios

*Expertos bolivianos de JICA

Aliados Estratégicos
Instituciones relacionadas con la ejecucién del
- = —| proyecto  {APLA, APLEPO, CEDICOR,

. \K * | SENASAG, CIDAB, Plan [ntel:naciona], Hospital

de Achacachi, Establecimientos Educativos, etc.)

h 4 ¥
FACILITADORES BENEFICIARIOS

Equipo técnico (PDLP-UCPA)

A 4

Expertos de JICA

Instituciones especializadas
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. - ORGANIGRAMA GENERAL DE EJECUCION DEL PROYECTO

COMITE DE COORDINACION CONJUNTA

PREFECTURADE LA PAZ | Agencia de cooperaci6n Internacional del Japén (JICA)

Direccién de Desarroflo Productivo

Instituto de Gastroenterologia Boliviano Japonés

Ministerio de Asuntos Campesinos y Agropecuarios (MACA)

Gobierno Municipal de Achacachi

Coordinador Programa Achacachi | Gobiemo Municipai de Batallas T

(PDLP - UCPA) COMITE OPERATIVO

Representante de la oficina de JICA

Expertos de JICA
Equipo Técnice de Consultores Universidad Catdlica Boliviana (UAC-T) (UAC-B)
(PDLP - UCPA) Un representante de beneficiarios (AUPA)

Consultor Experto Nacional (JICA)

{Coordinacién y Asesoramiento)

] ;

Actividades de ejecucién Actividades de ejecucién Proyecto de Desarrollo
comprendidas en el Programa de Productivo y Rural en el Area de Achacachi
Desarrollo Achacachi ¥ Produccién de haba de exportacién para consumo y semilla de Haba.

Infraestructura Vial (caminos y » Desarrollo de la ganaderia lechera y derivados lacteos.

puentes) » Capacifacién en oficios técnicos {alfabetizacién de jovenes y adultos, corte
Infraestructura de riego confeceidn, telares y tejidos).
Desarrollo agropecuario » Universidad Catélica Boliviana UAC-T y UAC-B Investigacibn participativa.
Comercializacion » Instituto de Gastroenterologia Boliviano Japonés Educacién en Salud y
Fortalecimiento org. Atencién Basica de la Salud, educacion en nutricién humana.
Otros.
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