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aUR—F b1 JEAEBIEHED 7= 6D 0 Ji FHSE SRR 1 O He ST
2 R—F 2k 20 VTC O
aR—x% 2 b 3 BREIIRE A4 (TVET and Employment Fund: TE Fund) o3 8L,

BfE, 7 ry=r NERMEHBELOBR TH Y, THICE O FERKH OFHE %2 R~T,

K2 EDSD 7B< x4 FEMKE

E-TVET Council
Chaired by H. E. Min. Labor L
s nstowERR | TTmeeel.
Secretariat
{ Administrative Functions
Steering Committee ,/’/ SR IEESE
Chaired by H. E. Sec. Gen., MoL ’
A7 D ALY D T
. !
Development Coordination Unit ,,/’ E
Chaired by H. E. Sec. Gen., Mo <" | National Center for Human
Y EHER) ROTEBFHEEE, 7 0 FH Resources Development
FANTZE, RO, =2 U o Z

Stk EDSD 7 m ¥ =7 FNOIEE L & HIT, AR HEE SN D & PRSI D, E-TVET &
BEHEMEIZ Do) D IR ERREREZ > Z LI D E-TVET ZEAORIL., BAEMEEROMEN O
E & DAL DORIETH 5,

ek, TuTe s ML TRIZ612 Ak RLVERR-o TS, Yuy= 7 ML 2008 42>
5 2012 FF TO 5 & LTWeny, Rl O Ffe = O BfR CHREEDOIGIE I V& AU OF ]
L Vi, 2008 48 H 5 HICBHAA LTz, BIE, EMIAHIHSLOEE, Tny=2 MIEFT L3
PNZ o NOEBIETREOREREEZEDH TR, 2009 FrbIEK = Vv v FEBRIG S
HYEERSTND,

F72, B CoOE a7 Mik s #—FEM7 70 —FTh, 2008 4E 8 HHMET, OFAE
2T 44—, QHEBH (PRI NLE—F— L o) . @K, L9 = DOD43E )N CoE DFEsd &
LTEB->TNDY, 2L, fHNFICLEE, OLOICOWTIESRE s & —L LTIRIEHE L T

VYO T, ZOSFOREITE, MAIITo e HETHEREOBRIZESS LW LD TH o723, OF A
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WEHHLOD, QIZOWTIRBEIM THLEDZ L ThHhoTz, 29 Lizk s ¥ —FHAT 7o —F 1%,
DR OFE v 2 —FERT T a—F L 13hHEWRRE T LD T &I D, LoT, Ll
D CoE e S8, MEDREZBELL CW RS HBOEELRFE LD, 9 LIEERID
Ho JCA 7y FOMREEE EIAFL TN EEBIZ, CoEDH Y HFIZoWTHEL TV
ek TND,

4 -2 Fr—8m

AN DO TVET 0%, 2L CZOHFTEH VICIZNAT S KF—id, KFav =7 N OBIERET
IXJCA DA T o7z, 281 RE LIZBIE, KIEEERBAFET (United States Agency for International
Development: USAID) . ##[E [E R /4 (Korean International Cooperation Agency: KOICA), 7=, ¥
YHR=NAREZ T m Y 27 MERIBLTEY TV D BICHRERT GidoLish) LEU LT m
Y NERWMTHTEEL RTINS,

4 -2 -1 JUHR=L

2007 45 10 A, TTIRENICERE Sz v U R — VBUNF R X 2 22 ikt o 2 — 28 ik
MG LI, TRV =X TR VBINBHEET 27 07 - R ExEEE (Asia-Middle East
Dialogue: AMED) 7’12 7' Z AZHSLS DO THY . MEEE L THENS T YT ETO 50 ~#H (H
A, HEGET) NEEND, FIFEIRIE 3 M THEIZ 2 BIOFNBEAHGHE SN DEHHTH 5, T
TR A MRRIT E NV F MBS EET 5, Eli Tl oA R AN LIRE SN HIRER
DOREE T U HR—NAPEART 5, ok, JIAEOIREIZ)» D% E (RiEE, BinE. Y% X
SMEMIOAIE RS, B 1RO TIX, JIBAEDER 184IZKLTI104 (£ Ry 7T 24,
TNRA LG, AT A LL, GAF64) OSMPH -T2, F 2 BNCE L IS ENE AR
HECEROVEDABPEZOTEIE olz, T, HA - VU AR— N~ —v T T
7" 2 (Japan-Singapore Partnership Program: JSPP) #FH L CEHZAMRT L L L7roTz,

4 - 2 -2 USAID

USAID (X3 V& U BEBIR 71 = 7 ~ (Jordan Tourism Development Project: SIYAHA) &—#R &
LT RAEZ T 0 — (BUL) 2 BIZXIE TE D AMDOFEM%Z VTC @ 11 & > % — (Salt, Agaba, Petra,
Marka(TTI), Wadi Seer, Jerash, Ajiloun, Sahab, Ain Al Basha, Karak, Madaba) (ZBWCEfEH TH D, A
FIXF L b 10 FHLLETaREE oo TH Y, A4, FHE, VAR U —EAROANT AF
— B 7 O EDIENNCZ T D, 24 8O 2 —WNHlEO%, 24 BEO OJT 25175, 1& A
AHZ—IZ 600 N, DFEY | ] 1,200 AOFNFBFHE ST D, FlEDE 2 —NFl Iz,
AR E & L CH%H 500D 23 34a S 4L, OJT HETHA%H 75ID DFa G- DIENI &R L F v 7 O—HM kG
SND, FERTOTHRIEMSND ZLbAREL RS> TVD,

72— 1OFRIZITHTAKRLVT, BO#IME 34FME LTERL THY ., 2008 4 10 H TH
TT 5, 7=—X20%EFHEATEY, TRIZ 13 EH K AT, WHME 5 4R T, 2 7 5000 A
D725 N 2 BERT DEHEITH 5, BULE OM, G, MEE, SULE., EEEE D 42—

B XU T 4 —IZOWTIL USAID (SIYAHA) 23, @QHBNEIZSWTIZ CIDA S, & LTOKIZOWTIE A Y il
#5154 (Deutsche Gesellschaft flir Technische Zusammenarbeit GmbH : GTZ) 22 E L Tk, BEMOE
REWVIEDIZT LA FF—IOFHEPMMELINTWVD L 2L AZIT NS,
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sX— b (Counter Part: C/P) & L CiEEIL T\ 5,

T —R2 T, 72— 1 TCIFEEBZEBALEZ3 DDV I AL —I26 7T AX—EBIML, &9
JTAR—TRETLTETHD, THXVICIET 2—R1NH 7 TAX =G>T, 7
2—R2TCVx2T a2 VIC &H=/ s T AZ—L LTNA D, £2. THNTIE, BEFE, v
RAIR D RAT 4y 7 R, BT A O 3 FEN SR DK FERNLT HEETH D,

4 - 2 - 3 KOICA

2008 0> 2 AIZHBHINHRE S, K3 AKX RVOXZEZIT> TnD, BUE, PABIthDHE
T TEDOT-DORRIKE (Specialized Institute for Electronic Industries) (Zxt LT, 3 20438 (HEhE
i, BRKLOET. FHRBEEN) T, FEOHEFORZ L FIHHM Ot 5 217y (2008 4 10
HSET). HEEENEET 2 » H OEMERR EOFE =072, EMFLIRESNTEY, &5
15 12 £t (Information and Communication Technology: ICT)IZ & 8 B N JRiE SH 5 EHE TH 5,

4 -2 -4 EU

EU 1397878 %2 FZ2hafkRE & L C. B34 5 Employability 2% — U — R &35 710277 An3HE
e 2D TV D, BEIC 42 Bhx—o W) PHERITHEE L TWD, ZOHHFIZHOWTIL, 2008
10 H D SIERIRE SN SERHEMIC L > TTF A U BN EA TV AR TH 5,

4 - 2 -5 EHA - Jl#E2 1t (National Company for Employment and Training: NET)?

= v 4 [E#E (Jordan Armed Forces: JAF) X 57 f8)# DI HE & TRZENFE A B ) & L 72 I FIRYEI{A(The
Jordanian Company for Training and Recruitment: JCTR) % & 4<4x 10 J5 JD T 2007 47 HIZ&Xr L, 9 A
KIIEE % Bilth LTz, BRAARED 7 LAY U — 2 Tid, 54FEMIZ 50 ID UL EDO FPREABRATHE LT
W5, ZORHKITIEE O BAETEY ., BRERE CIX, VTC 233IfEsk & fE 8 2t L T
5o MG T DA EITEEE ST THY | Z0FIOX Gt o2 — 130/ ¥ — @7,
@TALTNN—=Vr, @YV a—A ONv~vAY, ©@F LY, Onh~, ®@~v7F77, QT BN
DY9ELE—ThHD, ZNODE L —TIET W& RERTOIEE G AR B O 4 Fii T &
LEolsuEE N, £lo, REREMITIEL., EH SR WEM IOt X —~BE LT, &
X B DORRFE & Vo TH B CHE BICHIRD D 2 720, Fif = — R XELBMR ., BlE . M2
M, RLHETHLH, ZNOLOMEOFEIIRESNTEBY, BANWRFTFE (BLHE) OoM&ExTHLT
WA A BAE LT D,

2008 O THLIE 115 B 7 ID, 1,500 ADE 1 7 v—T A 1 A X0 JIE B L Thd, Jl
PRSI 18 1%/ D 307k & 72 > TH Y | 3EMIT 3 HTAZINET DR TH 5, AN L EF MR
2k % 6 MO DL, Tih=—XUS L2 » A0 D 4 » ADFIFE (& EE) 2FEhiT 5,
D%, 2 FMD OIT BT LN TWD, & —WNFIFIIFR S, FAIEA L LT 191D &%
LR T, ERRER, AR, Ea. Bk AE, Rt BB E L B2 6D, SMNEANTT
BEICZ < ZRAFE L TV D EERBIEDOERE IR S 12ilia Fh T 5 6 D Th 5, BERBEOFRER

2 43] JCTR(Jordanian Company for Training and Recruitment) & #5553 30 &L CU M=k 1%, & L v NCTE (National
Company for Training and Employment), NCRT (National Company for Recruitment and Training). NET (National Company
for Employment and Training)% & RSN TV AR, F—H#kTH 5, Thix, 77 ET 5B L EFE~OFFURFE T
WAL LicH¥kT 5, 727 L, NTEP i National Training and Employment Project DI CTHIZM:TH 5,
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TEEOr 2= ERRD I X —IZEDLILTEY ., KA NR B InTnD,

51Ny FOIES AL 5,000 A%z TE LTV, e LT 4,000 AL, DN 400
ADEFCHLIE LTz, SMETIEANCERERR S, BICAKT 20 LR UHBNER-TEY,
P NTART T 4 —(Z T B - T4 B2 40 5 WERH D,

9 A LVBBTEDSE 2 /3y F1X 5000 AxFTELTWD, 9B Z—%Zffe L CTHEHATH &, @
HWAIEDHK 2,400 A3 FIf 2521 e 72 b7, YA BdbEo Ehsk 1 » At Calf 21T 9 5HE T
YT TH D, BEITIFFTEHE L TWDEN, MM OFR LIEE ORI ENLTWS, FEEEIT VTC
ORES ZFIHET, RMOBENLEET TH D, o728 fi> Ty, RE»HRIEN
THE B OLAT, B LIRS ECET 8 1 7 ADJOSMBED IV TWDHN, 2 T4
7R A K TE 20MI R TH B,

JICAT7 v =7 b EOREIZOWTIE, EIROEY 7 B /SVTC RN EEE S T b, BRI,
NET 28A 5 Z L2 o> T O DFliff = — XA OB D3I =23, NET Ve v=27 MET
%, TN O OHM EZ T HXVTCIZETE MR TEJ, 2008 49 H 06 ORI CIXIEHE, M -
22, B, 1T DA 2 — ARG TE RV E > TS, £/, 73 VTC X NET O A7
53, USAID ® SIYAHA Ot At H Y, REZHED, Z<OBENR IO TrY =7 kL OFHE
AR IR Z IO N H 70 EOWEN T TS, 5% NET 1Z VICH TRl &k ZfThbh b Z LT
RAON, —EBIIE N EEBAL TZE L7 T v AREN L EfiT 27200 EE 2L Tk
V. EHRVICHEEIZITHLLICEHINDE LV IBELHDL D, 77V ABEOBEIC
HERLTBMERND D,

4 -3 CIPOZEEELETOS Y FEMIKE

Iavel ME, PLERDETT L E— =N LA L o TEEINTWD E WO HIREZIT T2,
ZDOH B == NMTIE, T RBERBENM TN, BB Eb MR TE L, —F T, Mkl L
TORAM EIZIISIEME@MENTNILETH L, —R—HETIEH L0 keI m RIcbEE L T,
g < WA DBIFRE 28 & AT Z ERHERNIE, EDICEE LW EBbn s,

4 - 4 EXREDERKR
4 - 4 -1 JFEMA

gL A 57 ELLE S HY 24 12> (Jordan Furniture Exporters and Manufacturers Association: JFEMA) (3.,
2600 DL FoSER¥ELARO, FEEROEEMEKTHLD, Fas LT, FEMEXOERICE
TOEINE AR RS L TEY ., VIC IZ XD EAME BRI RWCHIFR A2 L T\nb, VIC & JFEMA
Dl L - T, 450 NDOEMHE 2 BT D Alf = — A 2 5HEH L2 EE1H D, LnL, BED
450 N2 <72 7200 20 ADFIEAT 2 1ICfkb b, 50T & L CRE DR B A TR
W T DIV IE, B AT Th Tz, AT, ZOMRICKEL TN DLHOD, 5k
VTC DOFIFRHERE 2 FBAIIE T 2B H Y . WEOH#EIL5| SRS ThitTn s,

4 -4 -2 QITHhDE %

V732 VICDH LIRASA vy Mz —2 (&R © OJT Jkid, @B oOBEM:, F7T
kR, 7 = VA7 EORUEEIT > TV AERETH D | FIFEICEE L CORKFEDBE G-I X8R Do 7,
Fo. TOREL, AIEIOEBHESFRICLBEHRZEZER L LTSI T 5, BEFEIC LR, FIEE
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FEVMNZID A TR Y BT R, Z2OEFERITERAT L ZEICRETHAI EWVHZETH
77,

TTI O Lk A vy Ml —2 (BNER) O OIT &id, BT oL ThoT-, BfEOME S
PEICIZMBEIZ RV & Z 2 DA D, AT TWDDIZEIS, IOV EETH-7- (ZOETIX
FP. BEMORIEELITED . 2 b BREARICHE /IR A= 2 2 H]> CTHMRT D), EHEICH
EEIWZ L2 A, FIAIZ OV TIFRCIEIT VW E NS 2 ETho Tz,

T AINNVTC OF L IRASA vy M= — 2 (42 8 4280 OJT Jeid, B/ gkttt (GULF
STEEL INDUSTRY Co.) ® 14ti35| &5 TWn5, [AfEOYSFOFETIX, OJT HodiAllx, (F
BILTC) RN M2 CB Y . JIFETH, RAPHETTEER L LTEREHEND A
RMEEHDLEWVWD 2 Thole, £/, OIT BUGOREOERIZI, HEEENOEREZFATLY, 5 X
SV — DN E Y FHATZ 0 T 2 3 AE DR DA BT,

4 - 5 HIBEHEFROEZE

VNI IR FHE TN ENZUCEE L TO DLl =2 G L Tnbd e n) 2T L Tholz
72, MBI &ilge s ¥ —%2F=X ) 7352 LEBEL TV, LirL, 7av=/
NBHAATE . MBS TICALE S D RE DY . KA o 2 —oxbd A 3R, FRlC BT T o
YD ENARARERAH L 720 . BRI T ¥ —0 6 ER o TE2REEZ VTC A7
FHLE N LI REFEEITO>TVDLORT, BELTND LW IRIETIEZR,

TRV T HARTANTFEETELR > TRV LOD FlEkE A my Mo —AD3E
MiZ 38 U Tk L TR AR T PIEE R TV A BESNTET—F_XR—2LEHA LooE=
2 MERESIND Z IR, WTNEINE TOVR— b MBEIIRLIBDEEZHND,

4 -6 7O LEHE

ATV ey MIFEEMBR AR T 07T AOR»O, EEAMBERO 2 R—F2 k
INMEST HN TS, ZOEEAMBERa VR —F3> M, A7 oz, £ E
=R T T4 THIRELTND LUTERESBOZ L), o, ROV =TWHNRT T 47T
(Senior Volunteers: SV) (CEEGEE) 1% 2 % B T F 4R S 71 5% (Japan Overseas Cooperation Volunteers:
JOCV) 1B Lo TW 5,

1 EEANMBROVR—RYMIHEBEDTONZRSVTFAT

EHt - FE S5
TTI SV (FHEE)  2006/3-2008/3 V (&)
JV (Z{EH#M)  2007/3-2009/3 IV (T{EHEH)

JV (BEHEZE) 2008/1-2010/1 SV (BxEfs)
JV (EFHi5SHE) 2008/3-2010/3 JV (KRI)

x7va | IV (GBH%) 2007/1-2009/1 SV (EREE)
VTC JV (fRfA)  2007/6-2009/6 JV (&FEmMmI)

JV (#FMIZEHAE) 2009/1-2011/1 IV (BERXRE - B&BE)
7hN SV (F#EE)  2006/3-2008/3 JV (BEIEZ{E)
VTC JV (GB#) 2007/1-2009/1 Jv (PC)

JV (PC) 2007/1-2009/1 IV (&%)

IV (BFHHFREE) 2008/3-2010/3 | IV CHUEHESs - Z250)
SV= =753 T 17 (Senior Volunteer)
IV = FEEBMEABK (Japan Overseas Cooperation Volunteer)
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RIZUT 4TI 7Ry =l hOAIT—FIZ A TWRWREEE O M ECp R ICET 5
EEZITH) LT, eyl FEOHBEHRORES, 707 T 5L LTORREORBENIIFEE
Lo BT, BWHGHAD JOCV 2B U-TT il ¥ — L ENEH ' % — (National
Employment Center: NEC) - 7@ #:#:7T (labour office) & DEiHE, & 5V I L OEHE RSN
D OFR(EIE, KD T T BERH A D,

Fio. bH—oDaAYR—R N ThIEMABRIEL, FICH/MEERREEZE BRI E BT
23, [ER, £, FEOEKMEIHESCEE T DM ~DORT T 47 (SV) OJREEIT-TNDHEZD
AThD, 5H%IF. TORERDIEBUOFEE . EEAMEBER R —2 2 b & BENMEZ & o
TWS DR EERAT v T2 D,
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F5F MBS EAICK HEHEMRER

Bk [ICA FHEFMHT A RT A4 v —F a7 MO EREMTFE] IS x, B EiE
0t AOFEEREZREAE - b L, 5 B BN A2 it L7, il REIILLTo LB Th
A, ek, AEEE L OHMICOWTIIHRER 3 SR L,

5-1 Z&EMH

I LA BURFIE 2005 4EK IS, 2006 4E0 5 2015 4 E TOEZEFGE (a7 H )
ZRE Lc, REFEIZBWT, AR - BEEIMITREEREO—2 Lo TS, S HIZ 2006
HFEIITBOR SCE“We are all Jordan”f =2 77 4 7&K L, ZNHD 2 OOXLELR T =B
T4 7«71 7T 5(2007-2009) ) % 2007 IS E LTz, JEH BIRIEHE K OWSE IR0 B9 12 B ) T
W ANHIETRBAFE 3 B D AT — 7 ARV 4 — [ O W de . Q)E N @S~ 57 /1 itk sk, (3)E
W5 {8 1 D A FEMER) | (8)RBIIEENCE D S A0 o, 6) B ERZEEIC X 2 INE AT EE O
B, O5OOHEDHHZITHBHL, TOEBOODO T T AT =r Ml uEHRLT
W5, VIC O~ ¥ Ay hgfbid, THUOHDOBERICAIL TR, K7 P =r M LD EARIE
D R [y g

F72JICA Oxta g ERIEEB AW TS, ERMEE - BREEII T 7 77 A2 X 20872
TEERBBELTRBY, A7 V=7 hOZSETHLNTHD, SHIZ, KTVuavzy N THHRER
STWDETNVAlfRE o F—2 M0 & REICEITRLS, TOBEL L L WVZ D,

UEDZ NG, VIC BEO~3 T AL MEHOM EA2E LT, T O3ME % —03 55
D=—RZEBE LT EENM FRICEFE M ZHENTE L X2 2 L2 AT AT Y =7 b
X, IE U DOEFBR & OGN E < SIS T A OFEEE T D — oD Itk E
RTHDTHY, +o%EMEEHALTNDLENR D,

5 -2 At

Ak 13—2. JEEERE) OB, KR 1 OEEOLEENHR I, VIC EEET LV %E VIC
iﬁMWm>3o@ﬂﬁtV&~&U%?wﬁﬁﬂy&—@m:~xmﬁ&¢5tw@i%%ﬁﬁ%
INIWCER SN, BREEORFE 1L, 7oV =7 b BEERLIC A A EZERT D 0O U &
uﬁﬁﬁ FHNTWD, FT-ERERTORME 1 O TRRZEIEE o & — ORI 8L S35 1 I2 DWW T,
BB SN TV A HFEITOREIC LD EDSD 71 ¥ =7 M TR T % — O K725 /H58%
REISCEDN BT S 4L, HERRIRIL bR SN D E RIAEN D720, Yuv =7 NEETH A FEXERD
=R CHEAE LT e 7T AR TE D VICEE T T ANHELIND ] 2ODOKRTa Yz
R OIEEN & T D MRMET R e oz LT E N D,

Ao EFHmIC BT, N%myhﬂﬁ:—z@%%%LufF%?wﬂﬁﬁy9~ﬁmﬁﬁ¥
RO=— X% B LT3 A2 5 L, FEHi T H(E 2)) LHICEDY 2obh TR S

Fiz, JlftE 2 —OEEUEEEOEEZ®B U T 27 Vit ¥ —2N e o ¥ —EEE '7/\
U EEST DR 3)) ZEDRLBBEINTZ, MAT, %7y =7 MNEBIOE=4V) 7%
WU T IVIC A, HEHHNETET LI 2 —DFH « £=F U L IR TEH(E4)) X
IREEEHEANN ETHZ EICE Y Gl 2 — L UL TORREN & EAEE O EE N i S
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NDZENHFFTE S, TOMRELT, EERO=—XTWEE LI T 0 77 2aRftTE 5
VICEEET AN SND(TrY =2 FAE)] Z L2, ZIRMICERSN D bO LIS h D,

5 -3 #hEHE

MEFRZGED - DIEE) (R 1) 12O\ TIE, ZNETHRMIITObNATE LT 27, L
Lﬁﬁ%\éﬁﬁﬁmﬁwfﬁﬁlLK%E@E#&ém\%mﬁﬁéntﬁﬁw\a%@%%ﬁﬁ
R 1DER~EBENTNL Z ERNHoHIRHRD, ZOMOFA < IFENZ OV TIE, EFaghEm v %
MEZITVnD

A vy M= — 2 DFHEFERMIZOWTII G HOBE LRV EHE 1Ny FORERZ A0 L THITE

2Ry FEEERF CTH D, LYY OEHRICIZ T, Bfigas s #@b a7 A2 b&2FEl LT
D, THHEEREOEBELRD 2N G JIBIEEZ L0 ZIRANAT O 2OICIR 2T TRY |
I 2 DD T2 O DEHZRMEITRm W EWR D,

FI2ETT VIR > X — OEE G ESR DIEENZ DV T, & O iR 2 38 2 25~ < PR BT
DOFHEAERE L, BUEZ DN EFEEMEELED TN D, TOREIZ X - T, B A2
JBEBH LTS Z ENATREIC 72 D EIFF S D,

VTC REBIZ X DAl # —DFHE=X Y > 72 OWTIE, FERERHM 3 2800 Slico
WTEEDTEHA RTA L OEERDFEENTEBY  ZOHA RT7A VICHl> TE=X U > 7 & Elfi
LTWLEHE E > TWD, LinL, ZTOHA RIA4 UNELER SN TN, ZOIEELE
FERNTHED Z BN B D, BIFREATIE, XA 2y R —ZADFHE L Ay UNIFIERTL TS Z &
EEETDLE, TORBREL LICHA FTA VEERT D2 ERNEG EEZExBND, ZLT, # 2
Ny VDEF=F Y TNZENETEH L, BT HEIZS T TEIEEZ AT, &EERIZSH% VTC
DMEICERA LTI D X )R ERY DD Z ENSEb LV, — T, AFELOIREEIZOW
TORBARERENET LY =N E LT AV F—Fy N ETHUTA VAP T — &~ —
AHBARE E A, BEICITHFMATIDHED G T\ D, Flligite o ¥ — 23532 2 &7 < | SR 2 IUE
ST CEDERHIZEN L TR Y, ZHIUIENREHE =4 ) VJICRE<ABBRT LI D EE IO
Do

5-4 42\)

AL EEEDZER D AR, EHITIaNT VEOHRIIRT 54 X NEFHET A Z X, e
VxJ FEETHLEEET LV EBAET 0V 27 MEBINCE > THER L CWEEBTHIZ L2
E#ék\ﬁ%ﬁﬁf%é

Wikt s X —IZBIT 5ET 28X & LCid, KEBEARBEIMYHOTay=r e LT, iR
ﬁ%ﬂ:iéEDﬂ)7ﬂvﬁﬁ7M@%%S*WQ_&WﬁéoE$7mylyhujﬂvfﬁ\Vﬂ:@ﬁﬁi
IS EENFO—2L LTBIT TR EEREEZIAALTL VIC HEE Kl 25T 3B Th 5,

OIS AT Y 27 FORETH LA L X —DA =TT 4 T K DRI HE T L
ZIVIAT AT, BT vy =7 FERE L OWESED DI TWD, ZiuE, AL BEED ER S
NDTDIZIEFICEE LWBREE LI C©& 5,

5»5V&%~@$?myxﬁbm;évmwiéﬁ¥ﬂﬁ%ﬁﬁtw4yﬂﬁkkbfﬁ\f
0y hTTEA L, BHEINOER A T8 L COAEEEREEN, LT L E TR SN D
ERBIToND, SIERHE, AR Z @ Lf@J&A@%@% WL ERHfEND,
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5-5 BiuAEEH
AWHETIX BFRER CH Y REENHR SN A EZEN R ON DI DICEREEW T HEZIT- 72,

(1) #8& - ®EmD

BIFF ST, VIC OMRRBEN OSEDOIK LB R 5N DD, Bl EHEM Y MANMETH D, FF
(2, FlfdE v 2 =B B ORENRILITFRE CH D720, T u Y =7 FERBEETOENNRLETH
%o T2, L VTC I O 72 D12iE, Hull F#5T(Regional Office) D&FEID R L NEETH 5,
Rz, bo—=V 7 s a—F 4 X—Z—OfFEIL, T=% VY 7 E REHICEEEZESTL0T, £=
2 ) T ERERFIFESL OIS N D, FL—=0 7 s a—F ¢ x—F — L MR FEE T O S S L &E
EREICERET D Z L, BNRBEOHMRICE > TEETH D,

FAE DT H—r— N Th D OB E ORI T A EHMOTL Ok LR SN2 &
M, T a Y METHRICEOREPHERFFRE S5 720 OFBESHUEERR 23 i 3 LI 5 & WIfF T
x5,

(2) BMtm

TE Fund 73 VTC OJEENZIEH TE 2 L 222X, EEIZBWTOEERE O B RS <,
FEERELTZ DI D,

Atz 2 —TOWRAIEE & LT, FIZIXFER E 223 lET 22 L biTo TV D, ZOIEHD
BB AR LT, AR B2 5 2 & bRaHET 5, 723, ZOWAITIIFE % —0 R I A4
ENTZOL, KEOOEIZEY EZ 5N TND EDZ L ThHD, A hkOMBRLEDOBERIZB TR
T —DOWEROFEILIZEE L T, 52 L&Y v (F : Ll X — B DOIALETHZ LT
& 2) HIEIZOWTHRE LA ThID K52,

(3) Hffim

KAy xr bTIE, BEBR RN L—=0 7 s a—F ¢ 32— Z —OFdfA LD D DB - 15
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MINUTES OF MEETING
BETWEEN
THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE HASHEMITE KINGDOM OF JORDAN
AND
THE MiID-TERM EVALUATION TEAM
ON
THE PROJECT FOR STRENGTHENING THE CAPACITY OF
TRAINING MANAGEMENT OF VOCATIONAL TRAINING CORPORATION

Japan International Cooperation Agency (hereinafter referred to as “JICA”) organized the
Mid-term Evaluation Team, headed by Mr. Takeaki SATO, from August 18, 2008, for the
purpose of the mid-term evaluation for the Project for Strengthening the Capacity of Training
Management of Vocational Training Corporation (hereinafter referred to as “the Project”).

The Joint Evaluation Team (hereinafter referred fo as “the Team"), which consists of five
members from JICA and two members from the Hashemite Kingdom of Jordan, was jointly
organized for the purpose of conducting the mid-term evaluation and preparation of
necessary recommendations to the respective governments.

After intensive study and analysis of the activities and achievements of the Project, the
Team prepared the Joint Evaluation Report (hereinafter referred to as “the Report”), which
was presented to the Joint Coordinating Committee, and the Joint Coordinating Committee
accepted the Report.

Amman, August 28, 2008

g
Mr. Takeaki Sato Mr. Majed Habashneh
Resident Representative Director General
JICA Jordan Office Vocational Training Corporation
Japan International Cooperation Agency Hashemite Kingdom of Jordan
Japan
— 31 —
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THE MID-TERM EVALUATION REPORT FOR
THE PROJECT FOR STRENGTHENING THE CAPACITY OF
TRAINING MANAGEMENT OF
VOCATIONAL TRAINING CORPORATION

Amman, August 27, 2008

HL A Wl

Mr. Takeaki Sato

Leader

Japanese Evaluatoin Team

Japan International Cooperation Agency
Japan
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1. Introduction
1.1 Objective of the Evaluation Study
The evaluation was conducted with the following objectives;

(1) To review the degree of achievements of Inputs, Outputs, and Project Purposes based on
the Project Design Matrix (hereinafter referred to as “PDM"). The revision from the original
PDM ver.0 o PDM ver.1 is clarified in ANNEX V.

(2) To evaluate the Project in terms of five evaluation criteria (Relevance, Effectiveness,
Efficiency, Impact and Sustainability).

(3) To make recommendations regarding the measures to be taken for the improvement of
the Project.

1.2 Methodology of Evaluations

The Project was evaluated by the Japanese and Jordanian Joint Evaluation Team
{(hereinafter referred to as “the Team”). The Team was composed of 5 members from
Japanese side and 2 members from Jordanian side.

For the Mid-term Review, Five Evaluation Criteria (Relevance, Effectiveness, Efficiency,
Impact and Sustainability) were applied. These Five Evaluation Criteria are related to PDM as
shown in the following table,

Relationship between PDM and Five Evaluation Criteria

Relevance | Effectiveness | Efficiency Impact Sustainability

Overall Goal

Project Purpose

QOutputs

Inputs

1.3 Members of the Team
1.3.1 Japanese Side

Name Field Position
Mr. Takeaki SATO | Leader Resident Representative, JICA Jordan Office
Mr. Hiroaki Capacity Section Chief, International Cooperation,
KIYAMA Development Employment and Human Resources Development

Organization of Japan (EHDQ)
Mr. Shinichiro Technical and | Special Advisor, Technical and Higher Education

NAKAHARA Vocational Division, Higher Education and Social Security
Education and | Group, Human Development Department, JICA
Training

= 5 Q;I;V/
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Ms. Tomo ANDO | Project Staff, Technical and Higher Education Division,
Planning Higher Education and Social Security Group,
Human Development Department, JICA

Mr. Sugashi Evaluation Deputy General Manager, Consulting Department
NAGAI Analysis I, KRI International Corp.

1.3.2 Jordanian Side

Narme Field Position
Mr. Ramadan Leader National Training Expert,
Eqeilan United Nations Relief and Works Agency for
Palestine Refugees in the Near East (UNRWA)
Mr. Adel Luiti Member Project Coordinator,
National Center for Human  Resource
Development (NCHRD)

2. Background and Summary of the Project

The Government of Japan places a high priority on human resources and skills
development in the technical fields in the economic policy framework. Vocational Training
Corporation (VTC) is the key organization as a public vocational training provider, responsibie
for the management of 44 vocational training centers and 3 specialized training institutes
(OSHI, TDI and SMEI) in Jordan. However, there have been difficulties in almost all the
training centers and institutes such as insufficient capacity to conduct comprehensive training
needs survey in the labor market, inefficiency in managing and operating training centers
because of centralized VTC structure, inadequate motivation, lack of teaching skills of
instructors, and so on.

The Government of Jordan had made a request to the Government of Japan for technical
assistance on the Project for Strengthening the Training Management of Vocational Training
Corporation. In response to the request, JICA dispatched the Preliminary Study Team in
September 2005, in March and July 2006 to confirm the contents of the request and
conducted a survey on vocational training system in Jordan as well as the current situation of
management system at VTC. Finally, JICA and VTC agreed and signed on the Record of
Discussions and Minutes on Meeting for the Project in September 2006. The duration of the
Project is from November 2006 to November 2010,

As a result of the study, the logical framework of the Project was designed and summarized
in the Project Design Matrix (PDM) ver.0.
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Narrative summary of PDM ver.0 is as below.

Narrative Summary of PDM ver. 0 agreed in September 2006

QOverall Goal VTC and training centers are managed and operated based on the VTC
operating model.

Project An efficient VTC operating model will be established to ensure that a

Purpose training programme is in tune with the needs of industry.

Qutput 1 Authority of the model training centers will be strengthened.

Cutput 2 The model training centers can plan and implement training that refiects the
needs of local industry.

Qutput 3 The model training centers will accumulate knowledge on the training
management.

Output 4 VTC Headquarters, Institute Directorate and Regional Offices can control

and monitor the model training centers.

3. Project Performances and Implementation Process
Achievement of the Project was measured in terms of inputs, activities, outputs and project
purpose, all of which were based on the PDM ver. 0.

3.1 Input
3.1.1 Japanese Contribution
1) Dispatch of Experts

Atotal of 4 experts totaling approximately 45 MM have been assigned by August 2008. The
areas of expertise inciude Chief Advisor/Institutional Management, Training Planning, Training
Center/institute Management and Database Establishment.

2) Provision of equipment and facilities

The total amount of the equipment provided as of August 2008 is approximately
US$41,000.

3) Training for Counterparts

A total of 7 persons participated in the study tour in Japan arranged under the counterpart
training scheme of the Project.

6 persons benefited the training “Vocational Training Management” in January to February
2007, and 1 person benefited the training “Vocational Training Administration” in March 2007.
Two 2 persons joined the training “Promotion of Skills Development” in November 2007.

Besides the trainings held in Japan, 11 persons joined the training “Strengthening the
Capacity of Vocational Training Management” in Centre for Instructor and Advanced Skill
Training (CIAST) in Malaysia.

\ Qf«%
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4) Operational Cost for the Project

A total of approximately US$34,000 has been expended for iocal operational costs by the
Project fund from November 2006 to August 2008. It includes local consultant fee for the
service relating to develop the training management information database for VTC.

3.1.2 Jordanian Contribution
1) Appointment of Counterpart Personnel

At the beginning of the Project, counterpart personnel were appointed as planned; however,
during the implementation of the Project, some counterpart personnel were changed due to
internal transfer. The present counterpart personnel at VTC are shown in ANNEX VI.
2} Land and Facilities for the Project

Provision of office space, facilities, basic furniture and equipment for the Japanese experts
had been provided appropriately.
3) Local Expenses

Administrative and operational costs for electricity, water supply, telephone and furniture are
borne by Jordanian side. However, VTC could not bear allowances relevant to VTC staff, who
participated in skill competition and teaching material contest.

3.2 Achievements of the Project

All'in all, the Team analyses that achievement of the Project is in progress as it was planned
although decentralization process of VTC at training center level has just started. In addition,
activities related to monitoring and evaluation of pilot training programmes held in the model
training centers have embarked.

The Project has done so far the first pilot training programmes in the model training centers,
and has nearly completed preparation of the second training programmes, which will start in
September 2008. Through the process, capacity of Jordanian counterpart personnel and the
organization regarding training management cycle have improved to some extent. Therefore,
it is expected that the Project will establish an efficient VTC operating model, which provides
quality training in tune with industry.

The summary of achievements is shown in ANNEX [.

3.3 Implementation Process of the Project
3.3.1 Implementation of Activities

The Project is covered from the higher level of organization as VTC Headquarters to the
lower level of organization as training centers. The concept of the Project is center-oriented
training provision. It means that training centers would provide training service with training
management cycle by themselves. On the other hand, VTC Headquarters and Regional
Directorates provide technical and managerial support to the training centers. The key
characteristic of the Project is the bottom-up approach aiming at the capacity develo
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VTC. This approach seems to have generally tangible results, for example capacity of training
management cycle at training center, especially recognized at the level of each model training
center.

Moreover, the Project was formulated to focus on improving managerial capacity of VTC as
an organization through Plan Do Check Action (FDCA) cycle in the model training center.

3.3.2 Project management
The Project has been efficiently managed owing to the good partnership between Japanese
and Jordanian sides.

4. Modification of PDM

Based on the study, the Team proposed modifications, which was discussed and agreed by
C/P of the VTC. PDM ver. 0 was revised according to the following modifications and PDM ver.
1 was developed as attached in ANNEX V.,

4.1 Modjification in Output 1

The initial output, “Authority of the model training centers will be strengthened” was
modified to “The support system of VTC Headquarters is developed to spread the operating
model to other training programmes and other 3 training centers.”

The essential of the initial output was that VTC should be completely independent that VTC
can manage by itself to seek the possible ways to raise graduates in tune with the industrial
needs. The Team recognized that the Project should also have certain perspective to expand
the operating model fo other fraining programmes and centers, although basically the
expansion of operating model itself will be carried out by VTC itself as mentioned in Overall
Goal in PDM ver.1.

4.2 Modification of Activities 1
Due to the modification of Output 1, the Activities leading Output 1 was maodified as follows;
1-1. Make a plan to spread the VTC operating model.
1-2. Conduct training for staff of VTC Headquarters to spread VTC operating model to other
training programmes inside model training centers and other 3 training centers

4.3 Modification in Objectively Verifiable Indicators

Objectively Verifiable Indicators were reconsidered to the ones that were suited to the
actual conditions. In addition, most of the original indicators in PDM ver.0 seem to be activity
rather than indicator. The detailed reasons for this modification are shown in ANNEX 1.

g s
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5. Results of Mid-term Evaluation
5.1 Relevance

There is no considerable change in the context of the Project regarding training needs,
situation of labour market, MOL's policy on employment and VTC’s policy on vocational
training, and JICA's cooperation plan. Therefore, both “Overall Goal” and “Project Purpose”
are relevant. When VTC progresses on decentralization process through Employer-Driven
Skills Development (EDSD) project, the relevance of the Project will be even more
strengthened.

The Project is carried out by a bottom-up approach that aims at establishing an effective
training management cycle through the concrete activities on the field. This approach is quite
effective in Japan, and it seems that so far it is accepted from VTC side.

According to the interviews with the trainees who attended the pilot training programmes,
they were basically satisfied with the contents presented in the programmes, and from the
viewpoint of the private sector that accepted the trainees as on-the-job training (OJT)
participants, they were also satisfied with the trainees insofar, for the necessary skills,
knowledge and attitudes were already acquired through the center training.

5.2 Effectiveness

As mentioned in 4, there were some modifications in PDM ver. 0; however, the basic logical
framework of the Project has no change. Through implementation of the training in tune with
the local industry needs (Output 2), improvement in the training management (Output 3),
monitoring and evaluation system of training centers (Output 4), preparation for spreading
outcomes of the Project to other training programmes and centers (Output 1) will effectively
complementing each other.

5.3 Efficiency

It is considered that inputs from Japanese side are appropriate. Equipment that was
prepared by Japanese side were utilized and maintained properly.

Regarding the inputs from Jordanian side, the allocation of budget is not sufficient at the
present. Even VTC is going to receive certain budget from TVET Fund for this year of activity,
necessary allowances for staff of VTC will not be provided. This must be one of the factors
that motivation of VTC staff, who is involved in the Project, cannot be sustained, and it might
cause the difficulty in the human resources in implementation structure of the Project.

Efforts have been made by both Japanese and Jordanian sides in activities related to the
donor coordination. The project that is now under preparation carried out by World Bank
through Ministry of Labour has a component dealing with the structural reform of VTC. To
effectively collaborate and cooperate with each other, the project team should pay much
attention to the trend of the activities presented by World Bank and seek the way

harmoniously.
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5.4 Impact

It would be premature to analyze the impact on the local industries and society; it requires
time that graduates will start to work. It is important to conduct a tracer study of graduates
from the pilot training programmes and to follow them up to figure out the social and economic
impacts of the Project.

5.5 Sustainability

Although it could be premature to evaluate the sustainability of the Project, there were
some findings on sustainability; motivation of VTC staff is now gradually raised through the
activities of the Project such as committee activities and skill competition. On the other hand,
institutional capacity is not considered to be drastically improved at this stage.

Regarding the financial aspect, the recommendations mentioned in 6.1 must be crucial to
maintain the output of the Project.

Changing the Jordanian counterpart personnel may negatively affect sustainability of the
Project.

6. Recommendations
6.1 The Budget from VTC

It is recommended that VTC should secure the necessary budget, such as incentives and
raw materials, for the smooth implementation of project activities. Details of necessary budget
for the Project will be discussed and determined by both parties VTC and JICA in due time.

6.2 New Organization Chart of the Model Training Center

At present structure of the model training center, and recently it was approved to create new
posts such as middle-class manager. With this new structure, duties that should be carried out
by the middle-class manager were shifted from director of training center, and the director
could actively concentrate on work related to management of the training center. After staff
was assigned to the position, seminar or workshop for understanding role and function of this
new organization should be held. As a result of new function and additional tasks, the relevant
allowance for this position should be paid, of course, and budget for it should also be secured
as mentioned above 6.1.

6.3 Appointment of Instructors

In order to secure high quality of training service, it is necessary to appoint at least 2
instructors in each training programme. In the past two years, VTC made a great effort to
assign instructors as C/P for the Project. However, this time of school year two model training
centers, to be precise “Plumbing” in Jerash and “Air Conditioning and Refrigeration” in Agaba,
could not recruit the second instructors. Therefore, it is strongly recommended that VTC
should appoint these instructors as soon as possible so as to provide proper training servic‘e.

=) 8 QM//
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6.4. Cooperation and Collaberation of TVET Stakeholders

Since the Project l[aunched, other donors, such as World Bank, EU, USAID, KOICA, and so
on, have been intervening in TVET sector in Jordan. In this circumstance, as initiative of
Ministry of Labour, E-TVET reform has progressed since 2007. Stakeholders, who are
involved in E-TVET reform initiatives, recognize JICA project as one of contributing factors for
the process. EDSD project funded by World Bank may be implemented in line with JICA
Project utilizing experiences and know-how transferred to VTC through close cooperation and
coordination with JICA. Information exchange and coordination with EDSD project need 1o be
maintained. Moreover, it is also impartant that outcomes of the Project should be recognized
among the Jordanian organizations, particularly E-TVET partners.

6.5 Managerial Capacity of VTC

As mentioned above, although there are some improvement of VTC's capacity through the
Project, managerial capacity of VTC, both VIC Headquarters, Regional Directorates and
model training centers, still needs to further improvement specially after the process of VTC
restructuring is implemented. To sustain the provision of high quality of vocational training
service to the society, their managerial capacity should be more improved through
establishing monitoring and evaluation system, promoting activities in the committees, and
conducting events.

7. Conclusion

Generally, the Project has been carried out as planned so far; at present although some
outputs have not increased. Motivation of VTC staff is seemed to be improved in comparison
with the one before due to strong support by Japanese experts. The project purpose would be

achieved.

ANNEX | The Achievement of the Project
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JICA Project Consultation Team of the Project for Strengthening the Capacity of Training
Management of Vocational Training Corporation in Jordan

REPORT on
the Project for Strengthening the Capacity of
Training Management of Vocational Training Corporation in Jordan

1 Introduction

JICA and VTC are working on the Project for Strengthening the Capacity of
Training Management of Vocational Training Corporation from Nov. 21, 2006 to Nov.
20, 2010 that is aimed to establish an efficient VTC operating model to ensure that a
training programme is in tune with the needs of industry.

The JICA Project Consultation Team of the Project has conducted the survey
from the August 24 to September 4, 2007. The Team observed the project site,
exchanged views and had a series of interviews and discussions with parties
concerned.

As a result of the survey, the Team submits this report as recommendations for
the better implementation of the Project.

2 Objectives
The Project Consultation Team is dispatched for the following purposes;
(1) To monitor the progress of the Project and deliver advice for the better
implementation of the Project especially in the following areas;
- Preparation of pilot training programmes in model training centers/institute.
- Activities to enhance vocational training management and administration of
VTC.
(2) To discuss JICA's cooperation programme in the field of “Human Resource
Development for Industry and Employment Development” with the concerned
authorities and confirm the details of the programme.

3 Members of JICA Consultation Team
(Mr.) Yoshio Koyama
Team Leader/HRD in Industry
Senior Advisor in Industrial Development, JICA
(Mr.) Mitsunori FURUTA
Vocational Training
Deputy Director of International Cooperation,
Employment and Human Resources Development Organization of Japan
(Ms.) Kaori TANAKA
Programme Development
Staff, Group Il (Technical and Higher Education)
Technical and Higher Education Team
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Human Development Department, JICA

(Ms.) Tomo ANDO

Cooperation Planning

Staff, Group Il (Technical and Higher Education)
Technical and Higher Education Team

Human Development Department, JICA

4 Findings
(1) Bottom-up approach

The Project is on the right track. The Project aims at establishing an effective
training management model through the concrete activities on the field. So far
this approach is accepted from VTC side and may expect significant results.
Three model training centers are participating in the activities of the Project
positively, in preparation for the pilot training programmes and other activities
which can contribute to the enhancement of management of the centers. The
basic concept of this Project, that is to establish an efficient training management
model from the bottom, is well recognized. VTC Headquarters is effectively
involved in the Project as well.

Regarding the skills competition held in July, positive impacts are observed, not
only the direct impact such as public relations and the increase of motivation of
instructors and trainees, but the successful experience of implementing the
competition encouraged the management ability of VTC.

(2) Progress of the preparation for the pilot training courses

>
>
>

The pilot training courses are in preparation under the following concept;
Instructors can develop and implement the training with their own initiatives.
“Highly-appreciated” graduates should be produced.

Basic knowledge and skills are the foundation of all skills.

The relationship between the labor market and the pilot training programmes are
as Figure 1. When a good quality training is delivered effectively, the graduates
can get their job not only in micro enterprises in the informal sector, but more
growth oriented Small and Medium enterprises.

(3) Management improvement of model training centers

Several committees are established and are active in each training center.
These activities would lead to the management enhancement of VTC’s staff,
model training centers and eventually VTC organization (Please refer to Figure
2).
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(4)

(5)

(6)

Figure 1:Relationship between Training and Figure2: Proposed Training Management Model at VTC
SMEs from the view point of VTC Project Bottom-up Capacity Development
Support from JOCV Management of Training

Center/Institute
®Labor policy

(Marketing) P—D—C—
I_L_\ { Vocational Training at VTC \ C—A ®Resources (Budget, HR,

&equipment)
Labor Market Pilot 5 e Center/Institute ®Monitoring and assessment
Training HEEE G (Principal/Manager)
employability i
ol —_—

P—D—C—A Management of Training

Actual Project|Activities Center/Institute

witl NE ) @ Committee-based

Training

CollaboraGn

management
®Job matching

Tralners
[
Quick Response P—D—C—A N
Training Management of Training

Short Ter Programme

U013eZ1|BJ3UDIDQ 4O UOIIE}|1DeS

Training Activities to be consider ®Produce high quality skilled

- workers
—_———— === ®Trainers can manage
training by themselves
\_®Basic skills are advanced _/

Decentralization of VTC
VTC is now preparing for being autonomous organization with decentralized
structure. The Project is now in the process of strengthening the capacity of
training centers, so that they can execute their authorities delegated when the
decentralization shall be implemented.

Management of information
The installation of database will be started from the middle of September. This
database includes information on trainees, instructors and training courses.
Donors’ cooperation

Various projects are going on at VTC, and other donors, such as the World
Bank and EU are preparing for the new project. The donors share the basic
objectives that VTC shall become competitive and can effectively respond to
the labor market demand.

5 Recommendations

1)

(2)

Strong Donor Coordination by VTC initiatives

VTC is supported by many donors with many approaches and aid modalities. It
is desirable that VTC will enhance the initiative, based on its policy, on donor
coordination in view of having outcomes with bigger impact. In some cases, it is
observed that there is not enough coordination among donors, such as training
incentives matters.

The support from World Bank on the reform of Employment and TVET sector is
in preparation. One of the components is the restructuring of VTC. The Project
should be keen on the progress of the World Bank project and will pursue
collaboration.

JICA's programme on Human Resource Development and Employment
Promotion

This Project is a part of JICA's programme on Human Resource Development
and Employment Promotion. During the course of implementation of the Project,
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®3)

(4)

()

(6)

it should be considered that high quality training VTC provides, effective job

matching system, and vitalized SMEs should be interlinked.

Involvement of stakeholders on human resource development

The Project should also promote to involve many stakeholders related to human

resource development and employment promotion. The Team discussed with

organizations promoting SMEs on the measures to strengthen the linkage, and

this should be pursued by the Project as well.

At the model training centers, advertisement and public relations activities are

implemented with successful result on the registration. The outreach activities

to the communities or schools are also important and need to be enhanced

through support from the Project.

Internalization of outcome of the Project

The on-going activities of the Project, such as development of high quality pilot

training programme, are important for themselves. However, in order that the

activities would be internalized at VTC and applied to other training

centers/institutes, it is important to summarize the outcome of activities and to

develop a sort of “VTC management model”. PDCA cycle might be the core of

the model as indicated in Figure 2.

The decentralization which is under way can be facilitated by the management

model that would be developed through the Project.

Database management

Database is going to be installed in three model training centers in September,

but it is planned to input data related only to three pilot training programmes.

The Team visited National Employment Center, which offers job matching

service and found out the potential of establishing a partnership between model

training centers and NEC. By using new database, model training centers can

manage the information on students and graduates more efficiently and

effectively, which may facilitate the job matching in collaboration with NEC. It is

desirable to input all the entrants’ information into the database, though we

need to consider technical aspect.

Hints for a better management from EHDO (Employment and Human Resource

Development Organization of Japan) experience

» The implementation of pilot training programmes themselves is not an
objective; they should be monitored and improved continuously (PDCA).
The evaluation committee for the programmes could support this
improvement.

» For the internalization of a management system, it is effective to develop
job description for each position so that every staff can know his/her
responsibilities, and procedures of task should be decided as well.

_96_



JICA Project Consultation Team of the Project for Strengthening the Capacity of Training
Management of Vocational Training Corporation in Jordan

>

ANNEX |

To provide high quality training programme, the capacity of instructors is
essential; the pedagogy training at TDI was important and needs to be
continued. Also, the capacity of instructors can be most effectively
enhanced through organizing short term training for private sector. It is
worth considering implementing short term training in the Project.

It is ideal that each training programme would have two instructors. It
depends, however, on the training period at the center/OJT and the number
of students.

Tracing graduates from the training programmes is important; this can be
good indicators of training programmes.

Career guidance is important at training centers/institutes as well.

Good practice, such as open training at Jerash VTC, should be shared
among model training centers; this can also facilitate communications
among training centers/institutes.

As of September 4, 2007

: List of Participants

ANNEX Il : Schedule of the survey
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List of Participants

ANNEX |

Name Organization Title
Mr. Khalil Kurdi VTC HQ Director General
Mr. Yahya Saoud VTC HQ ADG of Institutes
Mr. Ahmed Sawafeen VTC HQ ADG of Finance and Administration
Mr. Mahmoud Abu Khadra VTC HQ Institutes Coordinator
Mr. Muhannad Khodari VTC HQ Section Head of Evaluation
Mr. Hussein Adawi VTC HQ Information Director
Ms. Hiba Abduhamdieh VTC HQ Translator of International Cooperation Division

Dr. George C. Theodory

the World Bank

Consultant for The Vocational Training Institute Reform and Development Project

Ms. Nahida EI-Saies

Ministry of Labour (MoL)

Project Manager of Employer Driven Skills Development

Ms. Nadera Mohamed Bakheet

Ministry of Labour (MoL)

International Cooperation Department

Eng. Hisham Rawashdeh

Ministry of Labour (MoL)

Director of National Training and Employment Project

Ms. Susanne Griroleit

Ministry of Labour (MoL)

Advisor

Mr. Mohamad Khairtalal

Testing and Training Institute (TTI), VTC

Director of Institutes

Mr. Saleh Khalaf

Testing and Training Institute (TTI), VTC

Institutes Coordinator

Mr. Ali Al-Badarin

Testing and Training Institute (TTI), VTC

Principal of Testing and Training Institute

Mr. Essa Al-Bawab

Testing and Training Institute (TTI), VTC

Training Officer

Mr. Mohammad Al-Sayad

Testing and Training Institute (TTI), VTC

IT Specialist

Mr. Khalaf Alaruri

Testing and Training Institute (TTI), VTC

Electrical Training Supervisor

Mr. Abed Al-Rhahman Alshersh

Testing and Training Institute (TTI), VTC

Training Supervisor

Mr. Abd Al-Kareen Ababneh

VTC North Region Office

North Region Manager- Irbid

Mr. Mamoun Obaidat Jerash VTC VTC Jerash Principal
Mr. Abdel Rahman Adel Zareer Jerash VTC Training Officer

Mr. Shahira Abusquir Jerash VTC IT Specialist

Mr. Thaher Al-Masri Jerash VTC Accountant

Mr. Mohammad Otoum Jerash VTC Instructor

Mr. Samer H. Khurma

National Employment Center (NEC)

General Manager

Ms. Zein Soufan

National Employment Center (NEC)

Consultant

Eng. Mohammad Al-Khaldi

Ministry of Industry and Trade (MolT)

Head of SME Section

Mr. Bilal N. Hmoud

Ministry of Industry and Trade (MolT)

Director of Industrial Development Directorate

Mr. Abeer Al-Haj Hassan

Ministry of Industry and Trade (MolT)

Assistant Director Industrial Development Directorate

Ms. Jamana Kilani

Ministry of Industry and Trade (MolT)

SME Section

Eng. Yarub Qudab

Jordan Enterprise (JE)

CEO

Ms. Hana Uraidi

Jordan Enterprise (JE)

Executive Head Export Strategy Development SME Manager Jewelry and Fresh Cut Flowers

Dr.Zaki M. Ayoubi

Jordan Chamber of Industry (JCI)

Director General

Mr. Mohamad Al-Abdallat

Jordan Chamber of Industry (JCI)

Board of Director

Mr. Adnan Abu Al-Ragheb

Jordan Chamber of Industry (JCI)

Board of Director

Mr. Fadel Allabadi

Amman Chamber of Industry (ACI)

Director of SMEs Department

Dr. Yousef Al-Abdallat

OCU, University of Jordan (UoJ)

Director of Outreach Consultation Unit (OCU)

Eng. Yehia S. Zawaideh

OCU, University of Jordan (UoJ)

Industrial Coordinator

Mr. Fawaz M.R. Allabadi

JNMI, Royal Scientific Society (RSS)

Director of Jordan National Metrology Institute (JNMI)

Mr. Suhil Al-Naori IRCDC, VTC Director of Instructional Resource and Curriculum Development (IRCDC)
Mr. Mohamad Khair Awad TDI, VTC Director of TDI

Mr. Riyad Ranaan NEPCO Manager, NEPCO International Department

Dr. Allan Khalil NEPCO Section Head, Coordination

Mr. Abd Al-salam Khalil Al-Qaisi

VTC South Region Office

South Region Manager- Tafeileh

Mr. Hussein Al-Otwan

VTC South Region Office

IT Specialist

Mr. Adel Qatatsheh Agaba VTC VTC Agaba Principal
Mr. Mohammad S. Naji Agaba VTC Instructor

Mr. Mohammed Agrabawi Agaba VTC IT Specialist

Mr. Dohman Walid Agaba VTC Production Engineer
Mr. Mohamad Waleed Agaba VTC Instructor

Eng. Wajeeh Azayzeh

Department of Palestian Affairs (DPA)

General Director

Mr. Adel Hamdan

Department of Palestian Affairs (DPA)

Project Supervisor of DPA HQ

Eng. Mohammoud Al-Aqgrabawi

Department of Palestian Affairs (DPA)

Director of Development and Funding Director

Mr. Naim Ismail Salameh

Department of Palestian Affairs (DPA)

Staff

Ms. Duaa Al-Agasem

Department of Palestian Affairs (DPA)

Staff

Ms. Hanan Al-Shalabi

Department of Palestian Affairs (DPA)

Trainer, Hiteen Camp

Ms. Khowla Al-Khatib

Department of Palestian Affairs (DPA)

Trainer, Hiteen Camp
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Schedule of the survey by the JICA Consultation Team

ANNEX 11

of "the Project for Strengthening the Capacity of Training Management of VTC" in Jordan

Date

Schedule

Group 1

Group 2

Group 3

24-Aug

Fri

arrive at Amman

25-Aug

Sat

9:00-9:15 Courtesy call to Mr. Khalil Kurdi, DG of VTC

9:15-10:30 Meeting with concerned staff of the Project at VTC HQ

10:45-11:45 Meeting with the consultant of World Bank regarding "The Vocational Training Institute Reform and Development Project"

12:30-15:30 Visit and discussion at TT1

16:30-19:00 Internal meeting

26-Aug

9:00-9:45 Courtesy call to JICA Jordan Office
10:30-13:00 Visit and discussion at Jerash VTC
13:30-14:30 Visit to private firms in Jerash

16:30-17:30 Internal meeting

27-Aug

9:00-12:30 Meeting with concerned staff of the Project at VTC HQ

12:45-13:30 Discussion on Employment Development and Unemployment Reduction at Ministry of Labour

13:45-14:45 Visit and discussion with NTEP Office / NEC on programme

15:00-18:00 Internal meeting

28-Aug

Tue

(Mr. Koyama and Ms. Tanaka)
9:15-10:30 Visit to Ministry of Industry and Trade

10:45-12:00 Visit to Jordan Enterprise

(Mr. Furuta and Ms. Ando)

9:00-10:30 Visit and discussion on the Project by World
Bank

10:45-14:00 Discussion with Project experts

14:00-17:00 Discussion with Project Experts

17:15-18:30 Internal meeting

29-Aug

Wed

(Mr. Koyama)

9:15-11:00 Visit to OCU / UoJ
11:15-12:30 Visit to INMI / RSS
13:00-14:00 Visit to FAMA

14:30-15:45 Visit to Jordan Enterprise

(Mr. Furuta and Ms. Ando)

9:30-11:30 Collection of information on the training
programme at IRCDC/TDI

11:40-20:30 Preparation of Workshop

(Ms. Tanaka)

9:00-11:30 Visit and discussion on the cooperation with
NEPCO

11:40-16:00 Preparation of Workshop
16:00-17:30 Meeting with DG of VTC on Workshop

17:45-20:30 Prepatation of Workshop

30-Aug

Thu

9:30-10:00 Registration

10:00-12:20 Workshop "Linkage Employment and SME Development in Jordan" at Crowne Plaza Hotel

12:20-13:30 Lunch
14:00-15:00 Mid-term report to VTC

15:45-17:00Mid-term report to JICA Jordan Office

31-Aug

Fri

(Mr. Koyama and Ms. Tanaka)

Leave Amman

(Mr. Furuta and Ms. Ando)

Preparation of documents

1-Sep

Sat

(Mr. Furuta and Ms. Ando)

Move to Agaba

2-Sep

9:00-12:20 Visit and discussion at Agaba VTC

Move to Amman

3-Sep

10:00-11:00 Visit and discussion at Department of
Palestinian Affairs

11:30-13:30 Visit to Hiteen Camp
14:00-14:45 Internal meeting

15:00-16:00 Final Report to Embassy of Japan

4-Sep

Tue

9:40-11:00 Final report to VTC
11:10-12:00 Final report to JICA Jordan Office

Leave Amman
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INDUSTRIAL HUMAN RESOURCES DEVELOPMENT
AND

SMES DEVELOPMENT PROGRAM

30 Aug. 2007

Yoshio Koyama
JICA Senior Advisor

JICA’s Program Approach

» JICA and JBIC are going to merge and become new JICA in
Oct. 2008.

» Loan, Technical Cooperation, and Grant in Aid schemes are
integrated into one.

* A new modality which contains above 3 schemes is needed.
- Project approach to Program approach

« JICA’s Program has the following 3 characters:
1) Structural approach (objective, outcomes, activities)
2) Strategy to achieve the program objective is important.
3) Multi-mode (loan, tech. coop., grant, volunteer)
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STRUCTURE OF BALANCE OF PAYMENTS IN JORDAN
(2000-2005) JDmillion

. Imports . Exports D Remittance . Tourism D Grants

e

- W
Il

-8,000 -6,000 -4,000 -2,000 0 2,000 4,000 6,000 8,000

Source: Central Bank Annual Report

1)
2)

3)
4)

5)

Constant Excess of Import : 40% of GDP (2005)
Filling up of Trade In-balance:

- Remittance from abroad (20% of GDP)

- Financial assistance (10% of GDP)

- Tourism income (10% of GDP)

High Level of Consumption (Abundant foreign goods are
available by FTAs with USA, EU, Gulf Countries.)

Low Productivity of Industries -> Low salary level
- Low working incentive for youths.-> many foreign workers
Existence of refugees : Palestine, Iraq, etc. (over 2.5 mil.)
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Labor supply and Job/Un-employment structure in Jordan

J

Total Sole Private Jobs
Overseas (124,000) Proprietor Public Jobs
Jobs 250,000 600,000 e 3
120,000 R 250,000

(13,000)
I Military/ =
0,000) *_ Police =
! 200,000 :

------------

=

(53,000) (3,000)
NEC |-

(5,000)

(17,000)

$00% University ~&

(39,000)/ (10,000)

179,000
4

T 7
(60,000) / Vocational
Academic ; (18,000)

/ 190,000
153,000 ; '
4 431000

T 7
(95,000) Un-employed

Foreign Workers

Basic Education  (32,000) 260,000
(40,000) (Work permit)
1,268,000
(31,000)
Not willing to work () Yearly Increase
or Marriage

Employment Situation in Jordan

« Working Population (formal) is about 1.5 million
e Low labor participation rate : 37.4% (M 63.2%, F 11.2%)

* Foreign workers : 170,000 (Egypt, Bangladesh, Sri Lanka, Pakistan,
China, etc. working in Agriculture, Construction, Domestic Services)

e Overseas Jordanians : 120,000 (mainly Gulf Countries)

* Labor supply : 124.000/y from educational carrier and 94,000/y are
joining to the labor market (over 60% from higher education)

e Labor demand : 53,000/y absorbed in public & private jobs

e 40,000/y are entering into the un-employment (existing 190,000)
< High un-employment rate : 14.5% (un-employed youth : 30~40%)
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Un-employment Reduction and SMEs Promotion Program in Jordan

SMEs absorb
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SMEs Vitalization
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Necessary Measures for Unemployment Issues

(1) Un-employment Reduction :

- Preventive measures by educational improvement
- Tackling with the educated and non-educated un-emp.
- Training matches with the private sector demand

(2) SMEs Vitalization (=Job Creation) :
- Identification of potential industries in Jordan
- Introduction of productivity method (Private initiative)
- Sub-sector promotion strategy (Gov’t/Private coop.)
- Introduction of SMEs promotion policy (Gov't initiative)
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Unemployment Reduction and SMEs Promotion Program in Jordan
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JICA’s Cooperation Program

(1) Unemployment Reduction:

- Job matching improvement (Volunteer)*
- Demand led training support (Volunteer)

(2) SMEs Vitalization:

- SMEs promotion policy support (Project)

- Sub-sector promotion support (Project)

- Productivity improvement (Volunteer)

- Standard & Metrology improvement (Volunteer)
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Job Matching System Improvement
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Thank you for your attention.

We will welcome your active discussion
on the JICA Program.
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Workshop on “Linkage Employment and SME Development in Jordan”

Purpose of the workshop
To share the present situation and issues on employment / labor market and
small-medium sized enterprises (SMEs) development in Jordan, and identify their

countermeasures.

Schedule

Date: August 30, 2007

Time: 10:00-13:00

Venue: Nabatean Hall, Crowne Plaza Hotel

Organizer: Vocational Training Center (VTC) and Japan International Cooperation
Agency (JICA)

Keynote speech by Mr. Yoshio Koyama, Senior Advisor in Industrial Development,
JICA

*refer to attached handout

Group Discussion

|Group 1: SME’s characteristics and Support Mechanism|

Characteristics

Fragile, unstable

Marginalized by government and institutions

Stability of the SME’s developed upon

Financial input

Aggregation of skills

Improvment of management

Support mechanisms

@

@

Development of a strategy which includes mechanism to provide inputs to address
the stability

Establishment of sectoral association for SME’s

The services to SME’s should be individual focused, on sight delivery. Very specific
and in a short term basis.

Facilitation of awareness programmes

Resolution of external constrains, “regulation” and “classification”.

Development of an entity for enterprise needs analysis
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|Gr0up 2: Solutions for the unemployment reduction|

Change the attitude toward work, starting from home and school

Social security should be mandated, especially for micro enterprises in informal sector
Restructure National Aid Fund, which now discourages people to work

Add an entity for business development service, which integrate and link all SME’s
together.

Enhance information exchange between NEC and VTC.

|Gr0up 3: HRD system and SMEs - importance of training1
Issues on SMEs
- Unskilled people

- Financial issue

- High turnover of employees

- Family business (not effective)

Awareness raising of training (skills), by comprehensive approach of HRD

- Importance of training — house, school, universities

- Place of training

- Incentives of training

- Regulation of training (certification)

SME'’s side

- Security measures of their employees (salaries, health insurance, transport, social

security, etc.)

5 Conclusion
Young people are not motivated to work, but the reason for this situation is not
easily found, for many elements should be involved.
Inter-relation among stakeholders is important; thus, the impact of JICA’s program
and projects could expand.
Every stakeholder should continue to tackle this cross cutting issues, vocational

training, HRD, employment and SME’s development.
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