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Summary

I. Outline of the Project

Countryd Kingdom of Saudi Arabia Project titled Saudi-Japanese Automobile High
Institute Project Phasel |

| ssue/Sector W Private Sector | Cooperation scheme[l Technical Cooperation

Development Project

Division in chargell Small and Medium | Total costll About 158 million yen (as of the end of

Enterprise Division, Industrial | Feb. 2009)

Development Dept.

(R/D): 1/9/20060 31/8/2009 | Partner Country’s Implementing Organization

Period of Technical and Vocational Training Corporation,
Cooperation Saudi-Japanese Automobile High Institute,
Japanese Automobile Distributors in the

Kingdom
(Extension): Supporting Organization in Japan Ministry of

Economy, Trade and Industry, Japan Automobile
M anufacturers Association, I nc.

Related Cooperation | Saudi-Japanese Automobile High Institute Project (Phase 1) (1/9/2001
Project] 0 31/8/2006)

O Background of the Project

The population of young generation in Saudi Arabia has been on the rapid increase. The Saudi
Arabian Government has been implementing the policy of so-called “Saudization”, which promotes
the employment expansion and development of vocational training Saudi Arabian nationals.
Saudization is described as one of the most urgent issues in the Eighth Five-Year Development Plan
(2005-2009). For the realization of Saudization, it is considered indispensable to provide vocational
training of alevel that satisfies requirements of the private sector.

Under these circumstances, the Japanese Technical Cooperation Project on Saudi-Japanese
Automobile High Institute Project (Phase 1) was implemented between September in 2001 and
August in 2006 in order to nurture mechanics for Saudi automobile industries through two-year
curriculum. Providing approximately 200 Saudi automotive technicians toward local automotive
industries every year since 2004, this Phase | project achieved its purpose to a satisfactory level.
However, the final evaluation of the Phase | project pointed out a few challenges such as
management system improvement for the smooth and efficient feedback system of the result of
examination for the improvement of the contents of education in order to secure SJAHI's
sustainability.

To tackle these remaining challenges, the Project (phase I1) was requested and the framework of
Project was confirmed by both sidesin July 2006 as described in R/D.

O Project Overview

The Project tackled improvement of school management system, examination and grading system,
and curriculum so that SJAHI could continuously supply automotive technicians meeting the
requirement of the automotive industry, under the guidance of experts to management staff and
instructorsin SJIAHI.




(1) Overall Goal Saudization* in the field of automotive service engineering is promoted.
*A Saudi governmental policy of replacing foreign workers in the country with
Saudi nationals.
(2) Project Purpose SJAHI will continuously be able to improve its education level to meet the
requirement of the domestic automotive industry.
(3) Outputs
Output 1: Solid school management system supported by proper collaboration with private
sector is established.
Output 2: Proper examination, its feed back and grading system are established and quality
control of studentsisimplemented.
Output 3: Method for continuous improvement of education contentsis established.

(4) Inputs

Japanese sidel] ( Total About 158 million Yen (as of the end of Feb. 2009))
Long-term Expert 3 Local cost About 17 million Yen
Equipment About 445 thousand Yen

Saudi Sidel
Counterpart 38 faculty staff and 30 management & administration staff

Office spacesfor JICA expertsand other facilities and utilities such as computers.

Il. Evaluation Team

Members of Evaluation | Mr. Jiro INAMURA (Team Leader)
Team Group Director for Private Sector Development/Deputy Director
General, Industrial Development Department, JICA
Mr. Satoshi UMEMURA (Technical Cooperation Policy)
Technical Cooperation Division, Technical Cooperation Bureau,
Ministry of Economy, Trade and Industry (METI)
Mr. Terunobu YAMAUCHI (Automobile Industry Policy)
Director for Automotive Policy Planning,
Automobile Division, Manufacturing Industry Bureau, METI
Mr. Saku NIGAURI (Automobile Industry Policy)
Automobile Division, Manufacturing Industry Bureau, METI
Mr. Hiroshi MIKAJIRI (Vocational School Management)
General Manager, External Affairs Division, Policy Coordination
Dept.,
Honda Motor Corporation
Mr. Yoshihiro YANO (Vocational School Management)
Director General, International Department
Japan Automobile Manufacturers Association, Inc. (JAMA)
Mr. Takeo KAWANO (Vocational School Management)
Group Chief, International Department, JAMA
Mr. Masatoshi SATO (Examination and Evaluation System)
Overseas Sales Divison, Middle East and Africa Saes
Department, Mazda Motor Corporation
Ms. Mayumi Hamada (Evaluation Analysis)
Deputy Director, Department of Planning and Program, Foundation
for Advanced Studies on International Development (FASID)




Mr. Eiji Kubo (Evaluation Management)
Assistant Director, Small and Medium Enterprise Division,
Industrial Development Department, JICA

Period of Evaluation 6/3/2009~19/3/2009 Type of Evaluation O Terminal
Evaluation

1. Results of Evaluation

O O Project Performance

(1) Achievement of Project Purpose

As shown (2) below, the outputs were almost achieved at the time of evaluation, and the Project
Purpose has been ailmost achieved. Satisfaction level of SJAHI students and graduates as well as of
JADIK to SJAHI is high. Responding to JADIK members’ increasing human resource needs, SJAHI
has succeeded in providing more then 200 technicians every year (the latest graduation rate is 81%,
which is regarded as much higher than public technical college, i.e., 35%).

(2) Achievement of Outputs

As shown below, despite some delay was made, it is highly expected to achieve the outputs.
Regarding Output 1, As for the internal regulations, the system of identifying and examining
problems, revising the regulation and disseminating the result of revision in SJAHI has been
established. Collaborative actions between SJAHI and private sectors also have been regularly
conducted. SJIAHI has been established school management system on regular/routine basis, thorough
identifying and analyzing the problems, considering plans for solutions and making coordination for
implementation in collaboration with JADIK members. Introductions of the Joint Coaching Program
and SJAHI Automation System are their examples

Regarding Output 2, the number of the ‘theoretical’ questions has been reached to 84.5% of the
targeted number as of Mar. 6, 2009. Feedback of the examination results for improving the regulations
on examination and grading, the examination procedure, balance between practical and theoretical
examination in evaluation of students, process flow, guidelines, administration and grading
percentage distribution were continuously reviewed and amended to improve the examination/grading
system.

Regarding Output 3, while revision of the curriculum was finished by almost 80%, revision of the
textbooks for the 2™ year students and revision of the Lesson Plans have not yet begun. However,
these delays are to be made up through the recovery of the staff assignment to complete it by the end
of the Project.

O Summary of Evaluation Results

(1) Relevance

Relevance is high.

The needs of the Saudi youth seeking for job as technicians is very high because; 1) Due to the rapid
population increase, the unemployment rate of young generation in Saudi Arabia has been
considerably high. 2) The number of Saudi youth who hope to study at SJAHI to be technicians has
been drastically increasing, e.g. from 1,355 in 2005 to 7,155 in 2008.

The training at SJAHI is conformed with the needs of automotive industry in Saudi Arabia because
most of the JADIK member companies, which are under constant pressure of Saudization Policy,

think that the education of technicians at SJAHI is effective/efficient,
The objectives of the project are in line with the Saudi government policy. Saudization is still one of
the most highly prioritized policies in the Eighth 5-year National Development Plan (2005-2009).




Also, the project has been in line with the Japan's ODA policy as well as the strategy of JICA, which
put emphasis on the human resources devel opment including vocational training.

(2) Effectiveness

Effectivenessis rather high.

As shown 3-1 (2) and (3) above, the Project Purpose has been almost achieved, while the progress for
achieving Output 3 has been in delay. Satisfaction level of beneficiaries (SJAHI graduates, SJAHI
students and JADIK members) is high. However, there is concern that the understanding on the
specific target of qualification for students, e.g., level and type of technique, competency and
attitude/working ethics that SJIAHI intends to peruse through its education is not clearly shared among
SJAHI personnel, and with JADIK either.

(3) Efficiency

The Efficiency is not up to expectation as of mid-March, 2009.

The achievement of Output 3 has been in delay caused by resignation of instructors, increased burden
of the instructors to substitute the two instructors who were sent for training in Japan as well as
internal organization reform. Experts were appropriately dispatched in terms of number, specialty and
timing. The placement of the instructors (12 Saudi instructors including 10 SJAHI graduates and 20
expatriate instructors) is basically appropriate under present circumstances. While most of the
Instructors have already acquired basic knowledge and skills necessary for teaching at SJAHI, the
capability to improve the curriculum and teaching materials reflecting future technology innovation
and further improvement as a trainer and an engineer will remain as the important task for the future.
Regarding the managers and administration staff, the position of Administration Manager has been
vacant due to resignation, which would require placement of capable Saudi manager for effective
management of SJIAHI.

(4) Impact

Strong Positive impact has been observed.

Overall Goa is being achieved. As of Feb. 2009, 657 SJAHI graduates are working for JADIK
member companies. The retention rate is approximately 70%, as the total number of graduatesis 943.
Though some of the graduates quit JADIK member companies and moved to other companies, it will
till contribute to Saudization as far as they work in the automotive industry, such as those who assess
the damage in car accidents at non-life insurance company. As the project has been recognized as
“success model” in the country, similar training institutes have been established such as GM Institute
in collaboration with TVTC, following the Public-Private Partnership with Saudi Government. Saudi
government has also introduced and is planning to introduce PPP in pursuing Saudization in other
fields, such as chemical oil industries, home el ectronics appliances and so on. As for negative impact,
nothing in particular has been observed.

(5) Sustainability

The Sustainability is at the medium level.

From the political point of view, it is most likely that Saudization will be maintained as one of the
most important policies of the government because the unemployment among the Saudi youth caused
by rapid population growth is still serious.

From the technological aspect, the basic technical transfer to SIAHI instructors has been almost
completed. The next task for the instructors is how to update the curriculum, textbooks and teaching




materials and so on, balancing the new technologies in the market and the needs and expectation of
JADIK. Also, continuous improvement instructors as trainers as well as educators are required.

From the financial point of view, Saudi government is likely to continue supporting SJAHI with the
Human Resource Development Fund even after the termination of the project, as the Saudization and
priority on human resources development in technical and vocational training is expected to be
unchanged. Also, continuous payment of scholarship by JADIK is indispensable for existence of
SJAHI in the future aswell. It seems that most of the JADIK companies would like to continue the
collaborative relationship with SIAHI.

From the social aspect, since similar training institutes have been increasingly established, there is
concern that it will be more difficult to secure high level enroleesin the future.

From the organizational aspect, the basic mechanism for supplying about 200 or 250 new technicians
to work on Japanese vehicles has been established. Management on routine basis, which includes
identifying and examining problems, finding out solutions, making necessary coordination and
implementing accordingly has been already established. Technical transfer system for the instructors
has also been established with the supporting organizations such as JADIK/JAMA members.
However, mid-term/long-term management plan has not been established including such as human
resources development plan for instructors, financial plan which covers depreciation for large-scale
replacement of cars for practice, etc.

O O Factor s promoting better sustainability and impact

(1) Factors concerning to Planning

The Public-Private Partnership among the two governments, JADIK and JAMA, especialy the
cooperation from JAMA/JADIK members, enhanced the achievement of the Project through enabling
assuring the employment of the SJAHI graduates and various support for improvement of the
technical level of the instructors and students at SIAHI.

(2) Factors concerning to the Implementation Process

Establishment of Working Group of JADIK and regular Meetings with JADIK members led to
identifying the problems to be solved in terms of improving the content of education at SJIAHI. This
system functioned well in achieving the Outputl, through which improving the quality of education
itself. Also, it enhanced understanding of JADIK on SJAHI's activities and the role of JADIK.
Because the project was well known through mass media and getting high reputation, the number of
applicantsincreased.

0 O Factorsinhibiting better sustainability and impact

(1) Factors concerning to Planning

Project Design Matrix was not necessarily shared among those relevant to the Project as a tool to
manage the Project, which caused some difficulties in evaluating the outputs based on the clear
definition of the indicators.

(2) Factors concerning to the Implementation Process

Most of the activities were conducted as planned except for those for Output-3 to revise Teaching
Materials and Lesson Plans. They are behind the schedule, because of the resignation of the two
Instructors in charge as well as the internal organization reform.




0 O Conclusion

Relevance is high and strong positive impact is observed, primarily because the Public-Private
Partnership among the two governments, JADIK and JAMA was appropriate and has functioned
successfully both at the time of project design and implementation. Although Efficiency is affected by
the delay in revision of education contents, basic school management system has been already
established on routine basis.  Effectivenessis rather high because SJAHI is able to annually produce
students/graduates at satisfactory level with certain volume. For the future aspect, however,
Sustainability is at the medium level, because both strong and weak elements can be seen. Asfor the
political aspect, Saudization and priority on human resources development in technical and vocational
training is likely to be maintained. However, management based on mid-term/long-term planning has
not been established.

0 O Recommendations
Taking the above analysis into consideration, the Final Evaluation Teams recommend SJAHI the
following points:
O Recommendation for the remaining Project periodl
1) To completerevision of textbooks and lesson plan
Regarding Output 3, the revision of the curriculum, lesson plans and textbooks has been
delayed. Receiving the renewed equipment by the assistance of the Government of Japan
this March, SJAHI should complete those revision by the end of the Project so that it could
have a good start of the coming semester with the renewed equipment.
2) To monitor the impact of SAS
Introduction of SAS seems promising in managing trainees effectively though it is too early to
evaluate its positive and negative effects. SJAHI should keep monitoring its impact
continuously and improve its back-up system so that it could lessen the burden of instructors
and help them work with the system efficiently.
0O Recommendation after the completion of the Projectd
1) To monitor the impact of changesin the number of trainees and curriculum
The increase of trainees from 200 to 250 on the average has not seemed to have negative
effect significantly on the quality of the trainees so far. At the same time, SJAHI has changed
curriculum and just received 95 renewed training vehicles. SIAHI should keep monitoring on
these changes and their effects on the trainees so that it could continue improving the training
by its feedback.
2) Toincrease the retention rate of graduatesin JADIK
While the total retention rate of the SJIAHI graduates in JADIK is approximately 70% at the
moment, the average retention rate after 3 years of graduation is 46%. To improve the
retention rate in JADIK in alonger term is a major challenge to satisfy the needs of JADIK
members. SJAHI should track the situation of the graduates with JADIK and analyze the
background of their turnover so that it could decrease the turnover rate in along term. Also, it
should monitor the impact of the newly introduced Work Ethic Program on the retention rate
and behavior of the graduates.
3) To formulate a mid/long term management plan
While SJAHI has established a regular/routine basis school management system, it has not
necessarily had a concrete future plan. As similar institutes are being established, the
competition in recruiting students and may become harsh. In this circumstance, it isimportant
to clarify its positioning in the market in terms of the automobile technician training in




addition to maintain its high reputation.

In order to strengthen its self-sufficient sustainability, SJAHI should formulate a mid/long
term management plan including the following items; direction/positioning in the market,
mid- and long-term objectives, and means to achieve the objectives including the plan of
assignment of personnel and organization, human resource development plan, clarification of
facilities and equipment as well as along-term financial analysis.

O O Lessons L earned

(1) Human resource development through the Public-Private Partnership

In designing a human resource development project by establishing a training center though the
Public-Private Partnership, it is important to set up a project framework based on the situation and
needs of the human resources after the training. Especially, to establish a system from the start of the
project which enables the graduates having met a certain criteriato be employed by the private sector
as soon as completing the training is important. This system could be effective in utilizing the trainees
in the private sector fully and making a difference in the society.

Also, it isimportant to establish and strengthen a collaboration mechanism with the employers of the
trainees during the project, which will help to grasp the strength and weakness of the graduates and
the needs of the enterprises, and to carry out improved plans in collaboration. This will improve the
quality of the education/training as a key to strengthen the sustainability.

(2) Management of the Project by the Project Design Matrix (PDM)

It is necessary for those relevant to the project to understand and share the PDM as a project
management tool, which will also help smooth evaluation. In order to make the PDM practical and
substantial in managing the project, it is important to encourage the understanding of the major
stakeholders in designing the PDM as well as explaining the contents and mechanisms of the PDM
fully to Japanese experts.
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Mr. Ehab A. Ali, Suzuki Saudia Co. Ltd.O0 Suzuki[

Mr. Mohammed K. Sukkar, Training Manager, Haji Husein Alireza & Co. Ltd.00 Mazdall
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MINUTE OF MEETINGS
BETWEEN

THE JAPANESE FINAL EVALUATION TEAM

AND

AUTHORITIES CONCERNED OF THE GOVERNMENT OF

, THE KINGDOM OF SAUDI ARABIA
ON JAPANESE TECHNICAL COOPERATION

FOR

SAUDI-JAPANESE AUTOMOBILE HIGH INSTITUTE PROJECT PHASE II

The Japanese Final Evaluation Team (hereinafter referred to as "the Japanese Team" )
organized by the Japan International Cooperation Agency (hereinafier referred to as  “JICA” ) and
headed by Mr. Jiro INAMURA, visited the Kingdom of Saudi Arabia from March 6 to March 19,
2009 for the purpose of conducting the final evaluation on the achievement of the Technical
Cooperation Project entitled “Saudi-Japan Automobile High Institute Project Phase II” (hereinafier
referred to as “the Project”), jointly with the Saudi Authorities concerned (hereinafier referred to as
“the Saudi side™).

After the evaluation of the Project, the Japanese Team discussed with the Saudi side on the
matters pertaining to the successful implementation of the Project.
As a result of the discussions, both sides mutually agreed upon the matters referred to in the
document attached hereto.

Jeddah, March 17, 2009

Mr. Salim H Al Asmarei Mr. Jiro MAM%A /

Director Leader

Saudi-Japanese Automobile High Institute Japanese Final Evaluation Team,

(SJAHI) Japan International Cooperation Agency (JICA)
Kingdom of Saudi Arabia Japan

rd

Dr, #éleh Abdulrahman Al-Amr

Vice Governor

Technical and Vocational Training
Corporation (TVTC)

Kingdom of Saudi Arabia



THE ATTACHED DOCUMENT

1.  The Joint Evaluation Report
Both sides agreed on the contents of the attached Joint Evaluation Report for the Project
~ which were reported to the Joint Coordinating Committee.
Also, both sides confirmed that STAHI would try to follow the recommendations below as
much as possible.
(1) Recommendation for the remaining Project period
a) To complete revision of textbooks and lesson plan
b) To monitor the impact of SAS
(2) Recommendation after the completion of the Project
a) To monitor the impact of changes in the number of trainees and curriculum
b) To increase the retention rate of graduates in JADIK
¢) To formulate a mid/long term management plan

2.  Completion of the Project

Both sides agreed that the Project would complete on August 31, 2009 as stipulated in the
Record of Discussions signed on July 1, 2006.



. ARFERSE

THE JOINT FINAL EVALUATION REPORT

FOR

SAUDI-JAPANESE AUTOMOBILE HIGH INSTITUTE PROJECT PHASE II

JEDDAH, MARCH 17, 2009

M. Jiro INA%I@A

Leader, Japanese Final Evaluation Team
Japan International Cooperation Agency
Japan

P a——

— e

Mr. Salim H. AL-ASMAREI

Leader, Saudi Arabian Final Evaluation Team
Saudi-Japanese Automobile High Institute
Kingdom of Saudi Arabia
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1. Evaluation of the Project

1-1. Purpose of the Final Evaluation

Almost two and a half years have passed since the Japanese Technical Cooperation Project on
Saudi-Japanese Automobile High Institute Project Phase II (hereinafter referred to as “the Project”)
was launched in September 2006. The Project is scheduled to terminate in August 2009. As was
stated in the Record of Discussions agreed, upon in July 2006, JICA decided to send a final
evaluation team to the Kingdom of Saudi Arabia. The purpose of the final evaluation is to make
an assessment on performance, achievement and implementation process of the Project by
collecting data and information on the verifiable indicators defined on the Project Design Matrix
(hereinafier referred to as “PDM” and shown in Annex 1) as well as other relevant data and
information, and to draw recommendations for further improvements of the Project in order to
improve the Project implementation for the remaining period and to increase the sustainability
after the termination of the Project.

1-2. Method of Evaluation

The Saudi and Japanese teams jointly evaluated the Project based on the PDM agreed upon by
both sides as a basis of evaluation.

Performance of the Project was studied based on the verifiable indicators identified in the PDM
and other relevant information collected before and during the visit of the evaluation teams.

Both teams jointly conducted evaluation on the five (5) criteria, namely relevance, effectiveness,
efficiency, impact and sustainability, the contents of which are stated below.
1-2-1. Criteria of Evaluation

The evaluation was conducted based on the following five criteria, which are the major points of
consideration when assessing the value of development of projects.

1) Relevance
Relevance refers to validity of the Project Purpose and the Overall Goal of the Project in
connection with the development policy of the Government as well as the needs of

beneficiaries.



2) Effectiveness
Effectiveness refers to the extent to which the expected benefits of the Project have been
achieved as planned, and examines if the benefit was brought about as a result of the Project.

3) Efficiency
Efficiency refers to the productivity of the implementation process, examining if the input of the
Project was efficiently converted into the output.

4) Impact

Impact refers to direct and indirect, positive and negative impact caused by implementing the
Project, including the extent to which the Overall Goal has been attained, or is expected to be
attained.

5) Sustainability

Sustainability refers to the extent to which the country can further develop the Project, and the
benefits generated by the Project can be sustained under the country’s policies, technologies,
systems and financial state, etc. after termination of the project cooperation period.

1-2-2. Sources of Information
The following sources of information were used in this evaluation study:

1) Documents agreed by both sides prior to and/or during the course of the Project
implementation including:

¢ Record of Discussions (R/D)
*  Minutes of Meeting (M/M)

*  Project Design Matrix (PDM)
*  Plan of Operation (PO)

¢ Others

2) Records of inputs from both sides and activities of the Project;

3) Data and statistics which indicate the degree of achievement of the outputs, which are the
results of the Project, and the project purpose; and

4) Interviews with and questionnaires to the Project’s counterpart personnel (hereinafter referred

to as "C/P"), the Japanese experts, graduates and students of STAHI and personnel in rejated
organizations.



1-3. Members of Evaluation Teams
1) Saudi Arabian Team
Mr. Salim H. Al-Asmarei
Mr. Fauzi S. Al-Thiga
Mr, Suhail I. Shaikh
Mr. Faisal O. Aboushoushah -
Mr. Emad Abd Rabuh

Mr. Ibrahim K. Mashaal
Mr. Abdul Qaddir Bassam

Mr. Ehab A. Ali
Mr. Mohammed K. Sukkar
Mr, Nabil Al-Turairi

2) Japanese Team
Mr. Jiro INAMURA

Mr. Satoshi UMEMURA

Mr. Terunobu YAMAUCHI

Mr. Saku NIGAURI

Mr. Hiroshi MIKAJIRI

Mr. Yoshthiro YANO

Director, STAHI

Education General Manager & Deputy Director, SJTAHI
Training Manager, STAHI

Director, Network Management & ACCL,

Abudul Latif Jameel Co. Ltd.

Executive Assistance to CEO-Aftersales Services,
Al-Hamrani United Co. -

Human Resource Supervisor, Alesayi Motors Co. Ltd.
Genera] Manager — Support Service,

Abdullah Hashim Co. Ltd.

Suzuki Saudia Co. Ltd.

Training Manager, Haji Husein Alireza & Co. Lid.
Abdullatif Alissa Group

Team Leader

Group Director for Private Sector Development/Deputy
Director General, Industrial Development Department,
JICA

Technical Cooperation Policy

Technical Cooperation Division, Technical Cooperation
Bureau, Ministry of Economy, Trade and Industry
Automobile Industry Policy

Director for Automotive Policy Planning,

Automobile Division, Manufacturing Industry Bureau,
Ministry of Economy, Trade and Industry

Automobile Industry Policy

Automobile Division, Manufacturing Industry Bureau,
Ministry of Economy, Trade and Industry

Vocational School Management

General Manager

External Affairs Division, Policy Coordination Dept.,
Honda Motor Corporation

Vocational School Management

Director General, International Department

Japan Automobile Manufacturers Association, Inc.
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Mr. Takeo KAWANQ Vocational School Management
Group Chief, International Department
Japan Automobile Manufacturers Association, Inc.

Mr. Masatoshi SATO Examination and Evaluation System
Overseas Sales Division, Middle East and Africa Sales
Department, Mazda Motor Corporation

Ms. Mayumi Hamada Evaluation Analysis
Deputy ]jirector, Department of Planning and Program,
Foundation for Advanced Studies on International
Development (FASID)

Mr. Eiji Kubo ' Evaluation Management
Assistant Director, Small and Medium Enterprise
Division, Industrial Development Department, JICA

2. Outline of the Project

2-1. Background of the Project

The population of young generation in Saudi Arabia has been on the rapid increase. The Saudi
Arabian Government has been implementing the policy of so-called “Saudization”, which
promotes the employment expansion and development of vocational training Sandi Arabian
nationals. Saudization is described as one of the most urgent issues in the Eighth Five-Year
Development Plan (2005-2009). For the realization of Saudization, it is considered
indispensable to provide vocational training of a level that satisfies requirements of the private
sector.

Under these circumstances, the Japanese Technical Cooperation Project on Saudi-Japanese
Automobile High Institute Project (Phase I) was implemented between September in 2001 and
August in 2006 in order to nurture mechanics for Sandi automobile industries through two-year
curriculum. Providing approximately 200 Saudi automotive technicians toward local automotive
industries every year since 2004, this Phase I project achieved its purpose to a satisfactory level,
However, the final evaluation of the Phase I project pointed out a few challenges such as
management system improvement for the smooth and efficient feedback system of the result of
examination for the improvement of the contents of education in order to secure SJAHDs
sustainability. ‘ '

To tackle these remaining challenges, the Project (phase IT) was requested and the framework of
Project was confirmed by both sides in July 2006 as described in R/D.



2-2. Project Design Matrix (PDM)

The PDM has the following major items.

1) Overall Goal: The goal to be achieved by the contribution of the Project Purpose within 3-7
years after the termination of cooperation

The Overall Goal of the Project
Saudization* in the field of automotive service engineering is promoted.

*A Saudi governmental policy of replacing foreign workers in the country with Saudi

nationals.

2) Project Purpose: The purpose to be achieved by the direct contribution of the project Outputs

by the end of the project cooperation period

The Project Purpose
SJAHI will continuously be able to improve its education level to meet the

requirement of the domestic automotive industry.

3) Outputs: The intermediate goals to be reached in order to achieve the Project Purpose. The
Outputs are brought about as the results of the project activities

The Qutputs of the Project

Output 1:

Output 2:

Output 3:

Solid school management system supported by proper collaboration with
private sector is established.

Proper examination, ifs feed back and grading system are established and
quality control of stndents is implemented. »
Method for continuous improvement of education contents is established.

4) Activities: The actions taken by the project to produce the Outputs with use of Input of the

project

The Activities of the Project

Activity 1-1:

Activity 1-2:

Activity 1-3:
Activity 1-4:

To establish and revise internal policies and regulations for the school
management.

To set up a practical manual for school management based on internal
policies and regulations.

To set up a proper collaboration system between SJTAHI and private sector.
To firmly establish a solid school management system based on policies,
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regulations, manuals and collaboration system with private sector.

Activity 2-1:  To prepare proper examination questions for students.
Activity 2-2:  To improve an existing examination, its feed back and grading system and
implement quality control of students.

Activity 3-1:  To implement a review of education contents such as curriculum, lesson
plans, and textbooks mainly based on the analysis of the result of
examinations and private sectors’ request.

Activity 3-2:  To establish a method for education contents improvement.

3. Achievement of the Project
3-1. Achievement of the Inputs

3-1-1. Inputs by the Japanese side

1) Dispatch of the Japanese experts and mission teams
Both sides confirmed the record of dispatch of Japanese experts and mission teams as
shown in Annex 3.

2) Local expenses
Both sides confirmed the record of local expenses provided by the Japanese side as shown
in Annex 4 and those budgets were properly used.

3-1-2, Inputs by the Saudi side

1) Allocation of the C/P and the administrative personnel
Both sides confirmed the allocation of C/Ps as shown in Annex 5 and Annex 6. STAHI
organization chart is shown in Annex 7.

2) Allocation of the budget and expenses used
Both sides confirmed the budget allocation by the Saudi side and the records of expenses as
shown in Annex 8 and those budgets were properly used.

3-2. Achievement of the Qutputs
3-2-1. Output 1: Solid school management system supported by proper collaboration
- with private sector is established.

Indicator: 1-1 Number of internal policies and regulations for the school

management



1-2 Practical manuals and charts for school management are made.
1-3 Results of collaborations between SJAHI and private sector

Output 1 has been achieved in terms of regular/routine basis school management.

SJAHI has been established school management system on regular/routine basis. As for the
internal regulations, the system of identifying and examining problems, revising the regulation
and disseminating the result of revision in STAHI has been established. The internal school
regulations such as Study and examination policy, Student affairs and counseling guidelines,
Student recruitment and registration guidelines, Students absenteeism policy, etc. have been
amended and put into force. In order to increase retention rate of the STAHI Instructors, the
revision on the salary/incentive systems were revised already.

SAS (SJAHI Automation System), i.e., internal data base of SJAHI, has been established and
just started operation for the purpose of better access of data related to school management, such
as attendance of students, management of the dormitory, school curriculum and schedule and
teaching materials, etc. It is expected to reduce time and labor for recording and reporting, but
the effect of SAS as well as influence of increased burden of instructors who are required to
input the data still needs to be seen as it has newly started.

Also, SJAHI Organization Chart was revised and applied since September 2008, after
discussions among the related personnel. For most of the charts and manuals necessary for
daily/regular school management have been already made and reviewed so far.

Collaborative actions between SJAHI and private sectors also have been regularly conducted
such as regular meetings of JADIK Working Group, OJT and JCP (Joint Coaching Program).
OJT has been also conducted for § weeks in the 2nd year in collaboration with JADIK members.
Also, SJAHI established JCP (Joint Coaching Program) which started from Sep. 2008. In this
program, SJAHI and the JADIK members jointly coach SJAHI graduates newly employed by
JADIK member companies during 6 months after graduation. In order to formulate this
program, pilot project of JCP was implemented for 4 months with the cooperation of ALJ, one
of the major JADIK members. Establishment of JCP is one of the good examples of the
project that it can identify and analyze the problems, consider plans for solutions and make
coordination for implementation in collaboration with JADIK members.

3-2-2. Output 2: Proper examination, its feed back and grading system are established
and quality control of students is implemented.
Indicator: 2-1 Practical examination questions for students are made.
2-2 An existing examination and grading system is improved.
2-3 Number of cases which implement the feed back based on the results
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of examinations

Qutput 2 has been almost achieved.

As for Indicator 2-1, it seems to mean the number of Practical examination questions to measure
examination systems, but increasing the number of practical questions is not so meaningful.
Instead, it is meaningful to accumulate ‘theoretical’ examination questions to cope with “re-test”
and “re-re-test”.  Therefore, the evaluation team evaluated this point based on the
understanding that Indicator 2-1 should be understood as the number of ‘thecretical® questions
instead of practical questions. 'With regard to the ‘theoretical’ questions, the number has been
reached to 3,642, which is 84.5% (99.5% for the 1st year and 72.5% of for the 2nd year
students) of the targeted number as of Mar. 6, 2009.

As for Indicators 2-2 and 2-3, feedback of the examination results for improving the regulations
on examination and grading, the examination procedure, balance between practical and
theoretical examination in evaluation of students, process flow, guidelines, administration and
grading percentage distribution were continuously reviewed and amended to improve the
examination/grading system.

3-2-3. Output 3: Method for continuous improvement of education contents is
established.
Indicator: 3-1 Education contents such as carriculum, lesson plans, and textbooks
are reviewed.
3-2 Establishment of follow-up survey for graduates is implemented.
3-3 Needs survey for students is implemented.

The achievement for Qutput 3 is delayed compared with the plan.

The revision of the curriculum, lesson plans and textbooks has been delayed. More
specifically, as for the 1st year students, revision of both curriculum and textbooks has been
completed. As for the 2nd year students, revision of the curriculum was finished by 75% by
August 2008, while revision of the textbooks has not started yet. As for the Lesson Plans,
revision has not begun yet. The delay was caused by resignation of two Instructors, increased
burden of the nstructors to substitute the two instructors who were sent for training in Japan
since November 2008, as well as internal organization reform, which integrated Curriculum
Development and Special Project Section for establishing a new section.

The follow-up survey of graduates has been conducted by the project twice, in 2007 and from
January 2009. As for the Needs Assessment mentioned in Indicator 2-3, no information was
available on the needs assessnient. It was not recognized as a part of the plan, since PDM was
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not utilized as a management tool for daily work.

3-3. Achievement of the Project Purpose

Project Purpose: SJAHI will continuously be able to improve its education level to meet
the requirement of the domestic automotive industry,
Indicator: 1. Satisfaction level of beneficiaries such as students and service companies
towards STAHIL ‘
2. Policy and plan on the improvement of the education level in STAHT become
clear. |
3. Percentage of STAHI Graduates who meet a certain level
4. Percentage of STAHI Graduates in the domestic automotive industry

.Project Purpose has been almost achieved.

Satisfaction level of JADIK to SJAHI is high. Most of the JADIK member companies think
that training technicians by SJAHI instead of training by themselves is effective/efficient.
Their recognition of the technical level of STAHI graduates is high, while their working ethics is
regardéd as weak. Satisfaction level of students and graduates to the education at STAHI is
fairly high as well. '

As for Indicator 2, the document on SJAHI’s Improvement policy and plan of its Education
level was not available. On the other hand, SJAHI is planning to; 1) continue upgrading the
curriculum to keep up with the advancement of automotive technology, and 2) increase Saudi
instructors by constantly recruiting from SJAHI graduates. However, this point should be
analyzed rather as a part of Sustainability, rather than achievement of Project Purpose and
Effectiveness, because the analysis on Effectiveness and Sustainability will be redundant.

As for Indicator 3, the number of students who successfully met the standard of SJAHI and
graduated after 2 years of study in 2008 is 203, out of 250 who were enrolled in 2006(Batch-5).
Thus, the graduvation rate is 81%. This graduation rate is regarded as higher than public
technical college, which is regarded as much higher than public technical college, i.e., 35%.

As for the last Indicator, 657 SJAHI graduates are working for JADIK member companies,
while the targeted number is not shown in the PDM and related documents. The retention rate is
approximatély 70%, as the total number of graduates is 943, although some SJAHI graduates
tend to quit the job after three yeas of contract period. However, as this indicator shows the
situation after STAHI students graduate from SJAHLI, it is not appropriate as an indicator for the
Project Purpose but rather achievement of Overall Goal. '
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3-4. Achievement of the Overall Goal

Overall Goal: ~ Saudization in the field of autometive service engineering is promoted.
Indicator: Number and percentage of Saudi technicians in autometive service
industry

Overall Goal is being achieved to some extent

Overall Goal is likely to be achieved to some extent after termination of Phase 2 project. As of
Feb. 2009, 657 SJAHI graduates are working for JADIK member companies. The retention
rate is approximately 70%, as the total number of graduates is 943. Some of the SJAHI
graduates, however, tend to quit the job after three yeas of compulsory period of contract. The
retention rate of the 2™ Batch after 3 years is 59%. , which shows approximately 19% increase
compared with the previous survey on the 1% Batch conducted by the project in 2007. Also,
most of the JADIK companies view the demand for the Saudi technicians in the automotive
industry will further increase. Besides, even though some of the graduates quit JADIK
member companies and moved to work for the government, which is a JADIK fleet owner, and
other companies, it will still contribute to Saudization as far as they work in the government as
technicians or automotive industry, such as those who assess the damage in car accidents at
non-life insurance company.

4. Implementation Process of the Project

Most of the activities were conducted as planned except for those for Output-3 to revise
Teaching Materials and Lesson Plans. They are behind the schedule, because of the
resignation of the two Instructors in charge as well as the internal organization reform,

Establishment of Working Group of JADIK and regular Meetings with JADIK members twice a
month led to identifying the problems to be solved in terms of improving the content of
education at SJAHL  This system functioned well in achieving the Outputl, through which
improving the quality of education itself. Also, it enhanced understanding of JADIK on
SJAHI's activities and the role of JADIK.

Various types of supports from JAMA/JADIK Members on voluntary basis were given to
SJAHI such as providing information, teaching materials and cars to be used for the training,

accepting trainees for short-term basis, etc.  These collaborative actions led to and were
indispensable for improvement of the technical level of the Instructors and students at SJAHL
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5. Results of Evaluation by Five Criteria

5-1. Relevance

Relevance is high.

The main beneficiaries of the project are Saudi youth, STAHI and JADIK. Among them, since
the project is aiming at improving the function of SJIAHI to foster qualified technicians, the
Target Group is regarded as SJAHI, which is the provider of vocational education for Saudi
youth. The need of STAHI to continuously improve its education level is still high, for both of
the management and the technical personnel.

As for the other major beneficiaries, the needs of the Saudi youth seeking for job as technicians
is very high because; 1) Due to the rapid population increase, the unemployment rate of young
generation in Saudi Arabia has been considerably high. 2) The number of Saudi youth who
hope to stady at SJAHI to be technicians has been drastically increasing, e.g. from 1,355 in
2005 to 7,155 in 2008.

The training at SJAHI is conformed with the needs of automotive industry in Saudi Arabia
because most of the JADIK member companies, which are under constant pressure of
Saudization Policy, think that the education of technicians at SJAHL is effective/efficient,

The objectives of the project are in line with the Saudi government policy. Saudization is still
one of the most highly prioritized policies in the Eighth 5-year National Development Plan
(2005-2009). Because of the Saudizaion Policy, the automotive companies in Saudi Arabia
must employ more than 35% of Saudi Arabian employees. Vocational education highly
prioritized in the government policy, as it is regarded to be essential for improving the
unemployment problem of Saudi youth. Significant portion of the national budget has been
allocated to TVTC (the former body of which is GOTEVOT) for improvement of
"general/technical/vocational training" in Saudi Arabia in recent years.

The project has béen in line with the Japan's ODA policy as well as the strategy of JICA, the
Mid-term ODA Policy (2005) and JICA’s Country Assistance Stratégy toward Saudi Arabia
(2006) stipulates that Japanese Government puts emphasis on the Human Resources

Development including vocational training.

5-2. Effectiveness

Effectiveness is rather high.
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The project purpose has been achieved to some extent, while the progress for achieving Output
3 has been in delay.

As for the Project Purpose, satisfaction level of beneficiaries is high. Most of the JADIK
member companies, the graduates currently working for JADIK member companies as well as
students at SJAHI are satisfied with the education by STAHL The recognition of JADIK on
the technical level of SJAHI graduates is high, while their working ethics is weak and needs to
be improved.

Although the definition of the "graduates who meet a certain level" for Indicator 1-3 of Project
Purpose is not clear enough, the number of students who successfully met the standard of
SJAHI and graduated after 2 years of study in 2008 is 203, out of 250 who were enrolled in
2006(Batch-5). Thus, the graduation rate is 81%, which is regarded as much higher than
public technical college, i.e., 35%.

However, there is concern that the understanding on the specific target of qualification for
students, e.g., level and type of technique, competency and attitude/working ethics that STAHI
intends to peruse through its education is not clearly shared among SJAHI personnel, and with
JADIK either.

As for the promoting factors, Output 1 (i.e., establishment of school management system) has

been achieved in terms of regular/routine basis school management and Output 2 (ie,

establishment of examination and grading system with appropriate feedback of the examination
. results) has been almost achieved.

On the other hand, the delay in achieving the Output 3 (i.e., the method for improvement of
education contents) is regarded as the hindering factors for the Project Purpose.

The delay was caused by resignation of two Instructors, as well as internal organization reform,
which integrated Curriculum Development and Special Project Section for establishing a new
section. SJAHI is trying to catch up with the revision of the education contents such as
curriculum, textbooks and lesson plans within the remaining period of the project.

5-3. Efficiency

The Efficiency is not up to expectation as. of mid-March. 2009.

The achievement of Output 3 has been in delay, as already mentioned above, while Output 1 has
been achieved on regular basis and Output 2 has been almost achieved.

In terms of inputs of Japanese side, 3 Long-term Experts were dispatched as follows; 1)
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In terms of inputs of Japanese side, 3 Long-term Experts were dispatched as follows; 1)
Vocational School Management/Chief Advisor, 2) Examination and Evaluation System and 3)
Project Coordinator. They were appropriately dispatched in terms of number, specialty and
timing.

As for the input from Saudi side, the placement of the Instructors is basically appropriate under
present circumstances. Saudi Instructors shares 37.5% of the all Instructor, i.e., 12 out of 32
Instructors. The expatriates or non-Saudi instructors are from India, Philippines, efc. Out of
the 12 Saudi Instructors, 6 are Instructor II (including 2 graduates of Technical College), 2 are
Junior Instructors (SJAHI 3rd Batch Graduates) and 4 are Apprentice Instructor (STAHI 5th
Batch Graduates). Most of the Instructors have already acquired basic knowledge and skiils
necessary for teaching at SJAHL The capability to improve the curriculum and teaching
materials reflecting future technology innovation and further improvement as a trainer and an
engineer, however, will remain as the important task for the future.

Managers and Administration staff and other staff totals to 32 at present. While the position of
Administration Manager has been vacant due to resignation, the allocation of Managerial
personnel is insufficient. Placement of capable Saudi manager would be indispensable for
effective management of STAHIL.

5-4. Impact

Strong Positive impact has been gbserved

Overall Goal is being achieved. As of Feb. 2009, 657 SJIAHI graduates are working for JADIK
member companies. The retention rate is approximately 70%, as the total number of graduates
is 943. Some of the SJAHI graduates, however, tend to quit the job after three yeas of
compulsory period of contract. The major reasons for the graduates to leave the JADIK
companies are such as seeking for better salary, less working time with longer vacation, as well
as for opportunity to acquire higher level education. However, the retention rate of the 2™
Batch after 3 years is 59%, which shows approximately 19% increase compared with the
previous survey on the 1¥ Batch conducted by the project in 2007.

Also, most of the JADIK companies view the demand for the Saudi technicians in the
automotive industry will further increase. Besides, even though some of the graduates quit
JADIK member companies and moved to other companies, it will still contribute to Saudization
as far as they work in the automotive industry, such as those who assess the damage in car
accidents at non-life insurance company.

As the project has been recognized as “success model” in the country for its latest facility,
p 2 ry
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teaching materials, and training conducted in English by experienced iﬁstructors, similar
training institutes have been established such as GM Institute, and others such as
Mercedes-Benz Academy and Hyundai is planning to open a new training school for technicians
in collaboration with TVTC, following the Public-Private Partnership with Saudi Government.

SJAHI project gave significant impact not only to private companies other than JADIK but also
to Saundi govemmeng which has introduced and is planning to introduce PPP in pursuing
Saudization in other fields, such as chemical oil industries, home electronics appliances and so
on, because the project has shown the high performance and significant in terms of Saudization.

Also, as the number of SJAHI graduate who are highly evaluated for their concentration on their
tasks with high working ethics increases, more positive attitudinal change was observed among
JADIK member companies, which led to higher quality of the education of STAHI during the
project. Variqus visitors from other fields in and out of the country have visited the project,
seeking for a hint of fostering people effectively and efficiently, because the project is well
known through mass media as "successful model of technical training in Saudi Arabia."

As for negative impact, nothing in particular has been observed.

5-5, Sustainability

The Sustainability is at the medium level.

<Political Aspect>

From the political point of view, it is most likely that Saudization will be maintained as one of
the most important policies of the government even after the Eighth S-year Natiopal
Development Plan (2005-2009).  Saudization will be indispensable because of the
unemployment among the Saudi youth caused by rapid population growth is still serious.
Although the government has been taking actions to cape with the problem, the problem has not
been solved.

<Technological Aspect>

The basic technical transfer to STAHI instructors has been almost completed. The next task for
the instructors is how to update the curriculum, textbooks and teaching materials and so on,
balancing the new technologies in the market and the needs and expectation of JADIK. Also,
continuous improvement instructors as trainers as well as educators are required.

Collaboration of Japanese automobile manufacturers is desirable for keeping the technology
level to meet the needs of JADIK even after the JICA cooperation is terminated. Japanese
automobile manufacturers and JADIK members are encouraged to have sufficient discussions to
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contribute to the self-sufficiency of SJAHI.

<Financial Aspect>

From financial point of view, Saudi government is likely to continue supporting SJAHI with the
HRDF even after the termination of the project, as the Saudization and priority on human
resources development in technical-and vocational training is expected to be unchanged.

Also, continuous payment of scholarship by JADIK is indispensable for existence of SJAHI in
the future as well. It seems that most of the JADIK companies would like to continue the
collaborative relationship with STAHL

<Social Aspect>
Since similar training institutes have been increasingly established, there is concern that it will
be more difficult to secure high level enrollees in the future.

<QOrganizational Aspect>

The basic mechanism for supplying about 200 or 250 new technicians to work on Japanese
vehicles has been established. Management on routine basis, which includes identifying and
examining problems, finding out solutions, making necessary coordination and implementing
accordingly has been already established. Technical transfer system for the instructors has also
been established with the supporting organizations such as JADIK/JAMA members.

However, mid-term/long-term management plan has not been established including such as
human resources development plan for instructors, financial plan which covers depreciation for
large-scale replacement of cars for practice, etc. Therefore, SJAHI will prepare for the
sustainability plan which will cover the above points.

6. Conclusion

Relevance is high and strong positive impact is observed, primarily because the Public-Private
Partnership among the two governments, JADIK and JAMA was appropriate and has functioned
successfully both at the time of project design and implementation. Although Efficiency is
affected by the delay in revision of education contents, basic school management system has
been already established on routine basis. Effectiveness is rather high because SJAHI is able
to annually produce students/graduates at satisfactory level with certain volume.

For the future aspect, however, Sustainability is at the medium level, because both strong and
weak elements can be seen. As for the political aspect, Saudization and priority on human
resources development in technical and vocational ftraining is likely to be maintained.
Therefore, financial support from the government, i.e., HRDF, will continue to be provided.
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Also, management based on mid-tem/long-tefm planning has not be established, including such
as human resources development plan for instructors, financial plan which covers depreciation

for large-scale replacement of cars for practice, efc.

7. Recommendations

Taking the above analysis into consideration, the Final Evaluation Teams recommend SJAHI the
following points:

7-1. Recommendation for the remaining Project period

1) To complete revision of textbooks and lesson plan

Regarding Output 3, the revision of the curriculum, lesson plans and textbooks has been
delayed. More specifically, as for the 1st year students, revision of both curriculum and
textbooks has been completed. As for the 2nd year students, revision of the curriculum
was finished by 75% by Aungust 2008, while revision of the textbooks has not started yet.
As for the Lesson Plans, revision has not begun yet.

Receiving the renewed equipment by the assistance of the Government of Japan this
March, SJTAHI should complete those revision by the end of the Project so that it could
have a good start of the coming semester with the renewed equipment.

2} To monitor the impact of SAS

Introduction of SAS seems promising in managing trainees effectively though it is too
early to evaluate its positive and negative effects. STAHI should keep monitoring its
impact continuously and improve its back-up system so that it could lessen the burden
of instructors and help them work with the system efficiently.

7-2. Recommendation after the completion of the Project
1)} To monitor the impact of changes in the number of trainees and curriculum

2

The increase of trainees from 200 to 250 on the average has not seemed to have
negative effect significantly on the quality of the trainees so far. At the same time,
SJAHI has changed curriculum and just received 95 renewed training vehicles.

SJAHI should keep monitoring on these changes and their effects on the trainees so that
it could continue improving the training by its feedback.

To increase the retention rate of graduates in JADIK

While the fotal retention rate of the STAHI graduates in JADIK is approximately 70% at
the moment, the average retention rate after 3 years of graduation is 46%. To improve
the retention rate in JADIK in a longer term is a major challenge to satisfy the needs of
JADIK members.

SJAHI should track the situation of the graduates with JADIK and analyze the
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background of their turnover so that it could decrease the turnover rate in a long term.
Also, it should monitor the impact of the newly introduced Work Ethic Program on the
retention rate and behavior of the graduates.

To formulate a mid/long term management plan
While STAHI has established a regular/routine basis school management system, it has
not necessarily had a concrete future plan.
As similar institutes are being established, the competition in recruiting students and
may become harsh. In this circumstance, it is important to clarify its positioning in the
market in terms of the automobile technician training in addition to maintain its high
reputation.
In order to strengthen its self-sufficient sustainability, SJAHI should formulate a
mid/long term management plan including the following items;
a) Direction/Positioning;
- To clarify the strength of SJAHI and its graduates
- To clarify the qualification of graduates such as the level and type of technique,
competency and work ethics
b) Objectives:
- To set up mid- and long- term objectives with verifiable indicators
¢) Means to achieve the Objectives:
- To clarify the plan of assignment of personnel and organization ,
- To clarify human resources development plan for instructors, including how to
secure and develop experienced Saudi instructors
- To clarify necessary facilities and equipment including their renewal and how to
acquire them
- To clarify a long-term financial analysis reflecting the depreciation cost of facilities
and equipment as well as their renewal cost

17
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Faculty Staff

Sr.No Name Job Title

1 Suhail Igbal Shaikh Training Manager
2 | Sulaymean O. Mendoza Asst Training Manager
3 Roberto T. Arzadon Head Instructor Area Chief
4 ]| Noel H. Desalisa Head Instructor Area Chief
5 | Gangadharan Sreekumar Head Instructor Area Chief
6 Rodelio Santos Tantay Senior instrucor |
7 |Fabian C, Osit Senior Instrucor |
8 _|Tofo Sugiario _ Senior Instrucor |l
9 [|Edward Ramirez Instructor |
10 {Paul Lunar Morfe instructor |
11 _|Omar P Mangotara Instructor 1l
12 |Hatitan Hassan Nadhira Instructor li
13 |Tariq SayeedBadroos instructor Il
14 |Talal H, Amii Instructor il

-18 |Mohammed Ali Qassim Instructor |}
16 |Zainy Abdul Jaleel Ashi Instructor It
17 |Ahmed Talal Shobak Instructor 1f
18 |Malik S. A. Khan Instructor I
18 |Mario M, Calimlim Instructor {i
20 _{Amulfo Arogsino instructor 1l
21 _|Efren Besmonte Instructor il
22 |Dhany Murtano Instructor |l
23 1Roslino Balanta Instructor {}
24 |Toto Bn Idress Instructor Il
25 (Zubair Ahmed Sayed Instructor I}
26 |Firman DJaffar instructor I
27 __|Mohammed Sulayman Qassim  jJunior Instructor
28 |Talal Nuglay Junior instructor
29 |Ahmed Abduliah Banabelah Apprentice Instructor
30 jAhmed Abdullah Tackroni Apprentice instructor
31 [Yahiya Lastad Apprentice instructor
32 [Salim A. R. Shahbhai Apprentice Instructor
33 |Omran M, Shawawra Instreutor || Work Ehics & Character Building
34 |Yasser Siraj Zagzoog Instreutor 1l Applied Instructor
35 |Mohammed Abdul Hafeez Sgjid |instrcutor I} Computer Insiructor
36 jAyman Saleh Al Ghamdi Insircutor 1l Sports Instructor
37 _|Saijid Ehsan Qureshi English Coordinator
38 |Mohammed Abdul Rab Qureshi |Store Keeper

Aﬂnex 5



Management & Administration Staff

/«Lnnex é

Sr. No Name Job Title
1 {Salim H. Al Asmarei Director
2 |Fauzi 8. Al Thiga Education General Manager & Deputy Director
3  |Abdul Rahamn Masri Adivisor to Director
4 |Dr. Ali Assiri Education Consultant
5 |AliRaza Chief Accountant
6 |Mohammed Abdul Mateen Accountant
7 |Osman Ahmed Al Haddad Sr. Administration Officer
8 {Abdul Aziz Mookummel Executive Secretary (Director)
9 Al Mohmammed Alawi Driver cum Receptionist
10 |Ali Yahya lbrahim Alawi Driver
11 |Maher Ali Qadi Expiditor
12 |Lito V. Santos Secretary ( Education Department)
13 |Mohammed Airaj Ahmed Secretary ( Jica)
14 |Rodelio Santiago Driver ( Jica)
15 [Romano Matuloy Sr. Maintenance Staff
16 |Crisany Cuenca Maintenance Staff
17 |Mario Calliangan Nurse
18 _|Fahad Abid Thagafi Student Advisor
19  |Dhaif Aliah Oufi Student Advisor
20 |Jebree! Ahmed Barnawi Student Advisor
21 |Asad Hafeezullah 1T Supetvisor
22 |Mohammed Shameem Akther {Data Base Administrator
23 |Obaid Ali Kais Unit Measure & Evaluation
24 ‘|Tarig Abdul Rahman Sayed Students Regsiltrar { Filing Section )
25 |Adil Saad Sulami Students Regsitrar
26 |Ahmed Sayed Al Asmarei Students Regslirar
27 _|Mohammed Ahmed Alawi Students Regsitrar
28 _|Moahmmed Ahmed AlGhamdi _|Students Regsitrar
29 {Mansor Ahmed Gassan Dormitory Officer -
30 jAhmed Othman Al-Amri Dormitory Officer
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Saudi Japanese Automobile l:Iigh Institute

Administration Policies

Sr.No.

Description

Made/ Revision

Air Ticket Policy

2006

Business Travel Policy

2008

Official Fee Policy

2006

Attendance Policy

2008

Saudi Staff Retension Policy

2007

Insentive Policy

2008

Transportation Policy

2006

Exgretia Policy

2008

Sharing Contribution Policy

2008

olele|N|lojojalwin]-—

Technical Instructor Promotion Policy

2008
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2) Mar 6 '09
No. of Examination Available Update Evaluation 1) Sep. 2707
N) Sep. 6 '07
Question target shortage no. of Added question | Shortage | supervisedb
code |available onf page on Nov 81 question | Excell Word | onMar? by &
Nov 8 '06 page X 2 '06 added by: | fle File 09 Progress %
ATI1010 39 27 54 15 JAL{L-1) i i4 Rodel / Kumar
ATi1021 37 63 126 89 Totoh H 25 64 Rode! / Kumar
AT1022 28 57 114 86 Efren 0 100 -14 Rodel / Kumar
AT1023 27 47 94 67 Rode! T. ] 652 Rodel / Kumar
AT1024 28 43 86 58 Omar M. 50 8 Rode! / Kumar
AT1025 22 22 44 22 Dhany 50 25 -53 Rodel / Kumar
AT1031 53 33 66 13 Totoh H 43 -30 Rodel / Kumar
AT1032 30 53 106 76 Efren 87 ° ~11 Rodel / Kumar
AT1033 26 42 84 58 Rodel T. 25 33 Rodel / Kumar
AT1034 26 79 158 132 Omar 36 96 Rode! / Kumar
AT1035 38 54 108 70 Dhany 100 53 -83 Rodel / Kumar
AT2061 50 54 108 58 Totoh H 81 -23 Rodel / Kumar
AT2062 118 35 70 —-48 Efren —48 Rode! / Kumar
AT2063 42 32 64 22 Rodel T. 22 Rode! / Kumar
AT2064 50 77 154 104  [Omar 80 24 Rode] / Kumar
AT2065 139 77 154 15 Dhany 100 30 ~-115 Rodel / Kumar
AT2071 26 40 80 54 Totoh H 38 16 Rodel / Kumar
AT2072 29 7 14 -15 Efren 37 -52 Rodel / Kumar
AT2073 25 79 158 133 |Rodel T. 133 Rode! / Kumar
AT2074 0 13 26 26 Omar 25 1 Rodel / Kumar
AT2075 38 27 54 16 Dhany 50 0 -34 Rodel / Kumar
Sub total 871 961 1,922 1,051 300 741 i0 99.5%
AT3011 89 59 118 28 Paul 30 13 -14 Noel / Fabian
AT3012 27 61 122 95  |ArneKAA) 62 33 Noet / Fabian
AT3013 78 51 102 24 Toto 60 -36 Noel / Fabian
AT3014 72 60 120 48 Edward R, 26 22 Noel / Fabian
AT3015 77 118 236 158 [Malik 50 108 Noel / Febian
AT3021 0 0 0 0 Paul 0 Noel / Fabian
AT3022 33 52 104 71 Arnel{AA) 20 51 | Noel / Fabian
AT3023 29 28 56 27 Toto ) 51 -24 Noel / Fabian
AT3024 i7 42 84 67 Edward R. 25 42 Noel / Fabian
AT3025 33 66 132 99 Malik 65 34 Noel / Fabian
AT4051 84 40 80 -4 Paut —4 Noel / Fabian
AT4052 66 49 98 32 Arnel(AA) 0 32 Noel / Fabian
AT4053 56 118 236 180 |Toto 180 Noel / Fabian
AT4054 64 87 174 110  |EdwardR. 110 Noel / Fabian
AT4055 142 59 118 -24  Malik 60 -84 Noel / Fabian
AT4061 37 49 o8 61 Paul 10 51 Noel / Fabian
AT4062 125 88 176 51 Arnel(AA) 30 21 Noel / Fabian
AT4063 35 26 52 17 Toto 17 Noel / Fabian
AT4064 72 76 152 80 Edward R. 80 Noel / Fabian
AT4065 32 64 128 26 Malik 60 36 Noel / Fabian
Sub total 1,168 1193 2386 1218 49.0% 265 287 656 72.5%
| Total | 2039 | 2154 | 4308 | 2269 | 473% | 565 [ 1038 | 666 | 845% |
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Annex //

Report on SJAHI Graduates Syrvey (1st Batch ~ 5th Batch)

As of Feb 2008

Ist Batch | 2nd batch | 3rd batch | 4th Batch | 5th Batch Total Retention
2002-2004 | 2003-2005 | 2004-2006 | 2005-2007 | 2006-2008 ota Ratio
Toyota 33/108 73/107 100/115 96/110 135/141 437/581
U/C Technician (5} (15) (30) (88) (137) (255)
|Technician (10) (38) (60} (37) (0} (145) 75%
Pro-Technician (6) (12) (8) (0) (0) (28)
Service Advisor (21) (9) (1) (0) 0) (31)
Others {2) (8) (2) (0) {0) (12)
#¥( ) = Data as of Aug. 2008
Nissan 19/42 27/43 26/36 27/37 38/44 137/202 68%
Mitsubishi 0/10 4/11 8/11 8/10 8/8 28/50
Mechanic 0 2 5 5 7 19 56%
Controller 0 1 0 0 0 1
Service Advisor 0 1 3 3 1 8
Honda 4/8 4/7 2/3 6/6 - 16/24
Mechanic 0 1 i ] - 7
Service Advisor 3 2 1 0 - 6 57%
Reception Supervisor 0 1 0 0 - 11
Quality Control 0 0 0 i - 1
Non—Classified 1 0 0 0 - 1
Suzuki 1/10 2/9 4/4 1/1 4/4 12/28
Technician 0 0 3 1 4 8 43%
Service Advisor 1 2 1 0 0 4
Mazda 2/5 4/6 1/4 9/9 4/5 20/29
Technician 0 1 1 3 2 7
Mechanic 1 0 0 6 2 9 69%
Supervisor 1 1 0 0 0 2
W/S In charge 0 1 0 Q 0 1
Training Instructor 0 1 0 0 0 1
 Isuzu (Riaydh) - 2/2 2/2 1/2 2/2 /8 78%
Isuzu (Jeddah) - 0/6 0/5 - - 0/11 0%
Subaru 0/6 0/4 - - -~ 0/10 0%
Total 59/189 116/195 143/180 148/175 191/204 657/943
Retention Ratio 314 59% 79% 85% 94% 70%
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