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1. 1#&ZF 5% (Minutes of Meeting)
(T AEHFR. FHEY )y EEPDMEED)
MINUTES OF MEETING
BETWEEN
THE JAPANESE MID-TERM EVALUATION TEAM
AND
THE GOVERNMENT OF THE FEDERAL REPUBLIC OF NIGERIA
ON
JAPANESE TECHNICAL COOPERATION
FOR
PROJECT ON ACTIVATION OF THE WOMEN DEVELOPMENT CENTRES (WDCs) TO
IMPROVE WOMEN’S LIVELIHOOD

The Japanese Mid-term Evaluation Team (hereinafter referred to as “the Team”),
organized by the Japan International Cooperation Agency (hereinafter referred to as “JICA")
headed by Ms. Ako MUTO, visited the Federal Republic of Nigeria from 10 November to 27
November 2008 for the purpose of the mid-term evaluation of “the Project on Activation of the
Women Development Centres (WDCs) to Improve Women’s Livelihood” (hereinafter referred
to as “the Project”).

During its stay in Nigeria, the Team had a series of discussions with the Nigerian
authorities concerned, jointly evaluated the achievements of the Project, and exchanged
views for further improvement of the Project.

As a result of the study and discussions, both sides agreed upon the matters referred to in
the document attached hereto.

Abuja, 26 November 2008

K ES g 2ol

Ms. Ako MUTO Dr. Aisha Usman Mahmood

Leader The Director-General

Japanese Mid-term Evaluation Team, National Centre for Women Development,
Japan International Cooperation Agency, Federal Republic of Nigeria

Japan

Withessed by

Arc. Aminu Sani

Permanent Secretary

Kano State Ministry of Women Affairs and
Social Development
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1. INTRODUCTION

1-1. Preface

This Project was executed in January 2007 by the signing of the Record of Discussions
(R/D) between JICA and the Federal Republic of Nigeria. The duration of the Project is three (3)
years. The terms of R/D state that the evaluation of the Project will be conducted jointly by JICA
and the Nigerian authorities in the middle of the execution of the Project.

The Project has been in operation for approximately one year and ten (10) months. JICA
dispatched the Team to the Federal Republic of Nigeria from 10 to 27 November, 2008 for the
purpose of conducting the mid-term evaluation, which has been underiaken jointly by the Team

and Nigerian authorities concernéd.

1-2. Objectives of Evaluation
Objectives of the mid-term evaluation are as follows:
{1) to review and evaluate the inputs, activities and achievements aof the Project;
(2) to clarify the problems and issues to be addressed for the successful implementation of the
Project for the remaining period;
(3) to assess the rationale for the continuation of the Project based on the review and evaluation;
(4) to make recommendations for activities in the remaining period; and
(5) to review and revise the Project Design Matrix (PDM) if necessity arises.

1-3. Schedule of the Evaluation Team

Date Activities
Meeting in JICA office

10 Nov. Mon .
Meeting with the long-term expert and NCWD members

Moving to Kano
11 Nov. Tue
Meeting with Kano SMWA members

12 Nov. Wed Data collection in BICHI LGA/WDC

13 Nov. Thu Data collection in GAYA LGA/WDC

14 Nov. Fri Data collection in GEZAWA LGA/WDC

15 Nov. Sat

16 Nov. Sun

17 Nov. Mon Data collection in GWALE LGA/WDC

18 Nov. Tue Workshop in Kano SMWA

19 Nov. Wed Data coilection in DAMBATTA LGA/WDC
Courtesy call on Ministry of LGA

20 Nov. Thu Data collection in KUMBOTSO LGA/WDC

3
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21 Nov. |Fri Meeting in the team M



Courtesy call on SMWA and State Government
Visit to BICHI and KUMBOTSO WDC, weicomed by the
Chairman of LGA

22 Nov.

Sat

Visit to Gwale WDC, weicomed by the Chairman of LGA
Moving {o Abuja

23 Nov.

Sun

Meeting in the team

24 Nov.

Mon

Meeting in JICA office
Meeting in NCWD
Courtesy cali on Director General in NCWD

Courtesy call on the Minister of Women Affairs

25 Nov.

Tue

PCM Workshop in NCWD
Discussion on M/M

26 Nov,

Wed

4" Jce

27 Nov.

Thu

Report to NPC, NCWD and Embassy of Japan
Donor meeting, Report to JICA office

1-4, Members of the Evaluation Team

(1) Japanese Mid-term Evaluation Team

Director, Gender Equality Division,
Ms. Ako MUTO Leader Public Policy Department, JICA
Cooperation : s
Ms. Megumi UEDA Planning/ gﬁiﬁg'g;iEX%e:’a?g’g;r 5%1 :hty Division,
Gender Analysis cy ep ’
. Evaluation Consultant, Managing Director,
Ms. Rie KAWAHARA Analysis R-QUEST Corporation

(2) Project Team

Mr. Woyengikure Tumer GEORGE

Project coordinator, NCWD

Ms. Kiyomi KAIDA

Japanese expert

24
DG
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1-5. Methodology of Evaluation
The evaluation is designed to verify the following aspects based on the PDM and Plan of
Operations:
1} Achievements of the Project based on the PDM indicators
2} Implementation process
3) Five evaluation criteria of DAC
Definitions of the criteria are as follows;

Relevance of the project plan was reviewed in terms of the validity of the
project purpose and the overall goal in connection with the development
policy of the Federal Government of Nigeria, aid policy of the Government of
Japan, needs of beneficiaries, and by logical consistency of the project plan.

Relevance

Effectiveness was assessed by evaluating the extent to which the Project had
Effectiveness | achieved its purpose and by clarifying the relationship between the purpose
and outputs.

Efficiency of the project implementation was analyzed with emphasis on the
Efficiency relationship between outputs and inputs in terms of timing, quality and
quantity of inputs.

Impact of the Project was assessed on the basis of both positive and negative

I t
mpac influences caused by the Project.

Sustainability of the Project was assessed in terms of polifical, institutional,
Sustainability financial and technical aspects by examining the extent to which the

achievements of the Project would be sustained or expanded after the Project
period,

<Sources of iInformation>

The following sources of information were used in this evaluation study:

1) Documents agreed by the both Nigerian and Japanese sides prior to and/or during the course
of the Project implementation including:

+ Record of Discussions (R/D)

s  Minutes of Meeting (M/M)

»  Project Design Matrix (PDM)

s  Plan of Operations (FQO)

+ Monitoring survey results (3 times)

s Project progress reports by the long term expert,

¢ Project report by the short-term experts, and

« Others

2). Records of inputs from the both sides and activities of the Project; % (t @:
5 1
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3) Data and statistics which indicate the degree of achievement of the Outputs, which are the

results of the Project, and the Project purpose; and

4) Interviews with and questionnaires to the Project’s counterpart personnel (hereinafter referred
to as "C/P"), the Japanese expert, and personnel in related organizations such as WDO and
WDC staff and officials at the Kano state in Nigeria.

2. EVALUATION

2-1. Achievements of the Project
2-1-1 Inputs (Details are in Annex 1)
<Nigerian Side >
(1) C/P allocation as the Project Team
(2) Activity Cost and Equipment
(3) Praject Implementation/Management and Support Structure
(4) Facilities

< Japanese side>

(1) Long-term and short-term experts
(2) Training in Japan

(3) Training in Nigeria

(4) Equipment

(5) Local costs

2-1-2 Qutputs

Output 1: Good practices of well-performing WDCs, which are defined by (i) improved service
quality of the target WDCs, (i} increased positive recognition to the target WDCs, and
(i) improved WDC management, are produced in the target state/lLGAs
Output 2: Draft guideline is developed based on the compiled good practices.
Output 3: Capacity of the project team, which consists of NCWD and the Kano SMWA officials
engaging in project implementation, is enhanced.

With the efforts of both the Nigerian and the Japanese sides, most of the planned
activities have been implemented successfully, which is expected to contribute to the attainment of
the Project Purpose. The status of the attainment of each output is as follows:

Output 1; Good practices of well-performing WDCs :

Almost all the activities have been completed so far, leading to improve quality of services
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provided by WDCs, increase positive recognition on WDCs as a place of women’s empowerment,

and improve WDC management.

(1) WDCs Participants' satisfaction with curriculum, equipment, working materials, lecture and
instructor, faciliies, and support to graduates, has been increasing every monitoring survey.

(2) There are efforts at ad hoc base for capturing needs of women on WDC services and quality of
the framework becomes better, but it is still necessary to make more efforts for systematic
improvement.

(3) Recognition among community, husbands of participants and non-WDC participants to
activities of WDCs have been increasing throughout 3 times of monitoring surveys.

(4) Importance of the WDC management is aware and improvements in working environment,
filing and keeping record, reporting and feedback, staffing, budget, leadership, and decision
making, are recognized.

Output 2: A guideline is revised/refined as scheduled in accordance with the Plan of Qperation
{Details are shown in Annex 3):
A guideline is revised /refined as scheduled in accordance with the Plan of Operation

(1) Formulation of the draft guideline in September 2008

(2) The 1* guideline forum in October 2008

QOutput 3: Enhanced capacity of the project team: (Details are shown in Annex 3):

Self-assessment of the Project team members (shown in %) and Japanese experts (the
latter %) are as follows. There are differences between them. Capacity of the Project member
varies from person to person, and there are still needs for further capacity development.

(1) Planning: 77%, below 60% to 85%

{2) Implementation of the Project (including the field survey): 83%, 65-85%
(3) Management: 75%, below 60% to 85%

(4) Report writing and presentation: 56%, below 60% to 85%

2-1-3. Project Purpose

An effective guiding framework for activation and management of the WDCs is established by
NCWD based on the experience of the project and others

Itis highly expected to achieve the Project Purpose as long as the current efforts
continue. According to the present plan, guideline formulation based on the experiences of good
practices in Kano state will be completed by November 2009. As stated in Output 2, the 1% draft of

guideline was formulated, and chapter 1 of it was presented in the 1% Guideline Fc‘rum in October

[
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2-2, Results of the Evaluation
The result of the evaluation by the five criteria is summarized below. Details are shown in

Annex 3, Relevance, Effectiveness, Efficiency, Impact, and Sustainability.

Relevance

The relevance of the Project is very high.

The Project Purpose is consistent with the National Gender Policy of Nigeria which was
announced in 2006, in which gender mainstreaming is depicted as a development approach for
poverty alleviation in Nigeria. In the Communiqué, adapted in 2006 by National Council of Women
Affairs, NCWD was designated as an agency to formulate a guideline for activation of WDCs
nation-wide.,

The Project is also comforted with Japanese ODA Policy to support poverty alleviation, and
women’s empowerment is one of the JICA's key issues for assistance in Nigeria.

Kano state was selected as a pilot site because the state is a largest commercial area in the
northern region, where there was a will on activation of WDCs and to optimize the effects of other
Japanese supports in the northern area. According to ‘Kano State Economic Empowerment and
Development Strategy' (SEEDS 2005), Kano state aims to integrate women into development and
economic structure that will give opportunities to women for sustainable livelihood.

The plan that the extension of assistance would be 6 LGAs was identified by the
Preparatory Study Team in 2006 since It is found that the numbers of the pilot WDCs are adequate
considering geographical balance.

The entire family members have influences from wives who are attending courses at WDCs.
Having skills learned and income generation activities at WDCs, women started to be more
self-reliant and assisting some parts of family expenses. Some women also enjoy socialization
through WDCs provides a chance of networking of women.

Responding the positive recognition from community and participants’ husbands to WDCs,
some L.GAs started to be more interested in the WDC activities, and there are cases to increase
budget for the coming Fiscal Year 2009, and preparing more spaces for WDCs such as additional
WDC construction in LGAs.

Based on the above, the Project is thus still consistent with the policy of empowering women
in Nigeria.

Effectiveness {Prospect)

Effectiveness of the Project is foreseen as high.

The Evaluation Team observed the Project Purpose is defined clear, and most of Outputs will
be able to be achieved by the end of the current Project period by January, 2010, as long as
current efforts continue. At present, for example, a level of satisfaction on quality of WDC services,

S R S %
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such as curriculum, provision of equipment and working materials, by the WDC participants has
been increasing as almost all respondent of monitoring surveys and an interview survey show

satisfaction to the services at WDCs.

As a result of output1, various kinds of good practices have been generated from 6 WDCs. For
example, (1) construction of additional WDC in further rural area is planned (Bichi); {2) Although
WDC lost the all equipment due to an incident in 2007, LGA provided replacement of necessary
equipment (Gwale); (3) LGA supports 2 women from each ward (10 wards in total) to attend the
WDC courses with provision of transport fee (Dambatta); (4) rapid increase of participants leads to
expansion of WDC (Kumbotso); (5) WDO visits house to house in order to hear request for
courses (Gaya); (6) Chicken raising was started to raise income of WDC (Gezawa).

Staff of WDCs and WDOs is also very satisfied with improvement on management of the
WDCs brought by the Project implementation, such as better working environment and ways of
record keeping after having series of skills-up training. Positive recognition among community,
husbands of participants and non-WDC participants to activities of WDCs has been also
increasing as community leaders and the participant's husbands now encourage women in the
community and their wives to aftend the courses at WDCs. With better understanding on
importance of the WDCs as a place for leaning and skill development, there are significant
increase in participants and applicants are seen in most of the pilot WDCs. Responding this, some
LGAs are increasing budget for the WDC activities and ptan to add number of the WDCs.

As for formulation of the guideline, the 1% guideline formulation forum was held in October
2008 and it is expected to complete formulation of the guideline by November 2009, according to
the present plan. Enhancement of capacity building of the Project team member (officials of
NCWD and Kano SMWA) are on the good progress while it is observed that capacity of Project
Team members vary from person to person.

Efficiency
Efficiency of the Project is seen as high.

As described in the effectiveness, there have been many good and positive practices which
have been produced after only 2 years since the Project started. Inputs of the Project, such as
minimum numbers of Japanese expert allocation (one Japanese expert and 7 short-term experts),
and numbers of and costs for provision of equipment, are comparatively small albeit the Project is
now generating the unexpectediy large effects and influences to not only WDCs but also to
community.

The most of Inputs of both the Nigerian and the Japanese sides have been delivered as
planned, and have been effectively utilized in order to produce Outputs by efforts of the both sides.
This also contributes to community people and WDGC participants’ husbands recognize the

importance of the WDCs. %\ \f
s R_=

f
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Technical transfer by the Japanese long term and short term experts through daily basis
discussions and joint work for planning and implementation of the Project are appropriate as the
C/Ps increase their confidence through the Project.

On the other hand, it is observed that difficulty to ensure required budget for activities, in
special at the national level, remains as a factor, which may inhibit progress of the Project and
production of the Outputs. It is suggested that these needs for budget shall be resolved by the

Nigerian side as early possible.

Impact (Prospect)
The impact of the Project implementation has been seen very positive so far, there is a high
prospect to achieve the Overall Goal, and the Project Purpose in case the present efforts continue

as it is scheduled and the external assumptions are met.

Besides such direct impacts through activation of the WDCs, understanding and recognition
from LGAs, community and participants’ husbands towards the WDCs as a place for leaning and
income generation for women. They are now encouraging women to attend the WDCs more than
before. For instance, some of these husbands started to support their wives by paying for working
materials and transportation, and LGAs official visit more to WDCs in order to supervise the
activities or to increase budget to the WDCs. There are some LGAs, which have a plan to increase
numbers of WDCs in order to provide more opportunities for rural women and to respond to the

needs from increasing applicants to WDCs.

Sustainability {Progpect}

Sustainability of the Project effects is foreseen as secured as long as efforts to sustain the
Project effects are continuously carried out. On the other hand, there are needs of arranging
necessary budget form the Nigerian side in order to ensure smooth implementation of the Project
activities and ownership of the Project.

The Project Team members at NCWD and SMWA, and staff of WDCs have been increasing
their skills and knowledge in order to carry out various surveys, monitoring of the Project through
daily basis contacts with the long and short term experts as well as participating in various training
held in Japan and in Nigeria. On the other hand, there are still needs to strengthen capacity further
on planning, management, time management, monitoring/evaluation and writing skills by the end
of the Project.

2-3. Conclusion

According to examination of the achievement of the Project by October 2008, and the result of
5 Evaluation Criteria, Activities of the Project have been implemented very satisfactorily, and it is
foreseen that the Project Purpose and all Outputs will be achieved within the Project period. This
satisfaction of the Project progress is materialized by efforts of both Nigerian Project team and the
Japanese experts. S LI _
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3. RECOMMENDATIONS
The Team has made the following recommendations for further improvement of the Project.

(1) Further capacity building of both NCWA and SMWA staffs

Concerning NCWD project members, it is remarkable that their capacity has been increased,
especially on research skills. However, considering the future activities for NCWD to disseminate
the formulated guideline to other states, planning and management abilities are essential, and in
particular, documentation and presentation skills need to be further developed. In addition, skills
and knowledge for coordination and advocacy are important. It is recommended that latter half of
the project focuses more on strengthening these capacities for future sustainability.

As for SMWA staffs, from the experience of the activities in the pilot site, they seem to have
improved not only research skills but also the capacity of guidance and leadership to people in
WDC. It is critical to develop these skills to ensure sustainability of WDC activation, and a function
of coordination among LGA, WDC and other related institutions supporting women'’s activities will

be required.

(2) Expansion of initiatives of project members’ activities

There is no doubt that the efforts of the long-term expert greatly contribute to the successful
implementation of the project. On the other hand, a concern on sustainability may be raised both
in NCWD and SMWA. Since the project members’ research skills have greatly improved and their
motivation is adequate, it could be possible to gradually entrust some parts of activities to the
members, for instance, a monitoring survey and its analysis.

(3) Importance of further involvement of LGA into project framework

While LGA is not included in the project counterpart, its commitment is one of the keys of further
activation of WDC. During this mission, the evaluation team observed LGA's increasing
awareness and positive actions to women’s activities. Moreover, representatives of 6 LGA and
Ministry of Local Government are now a partner of the JCC meeting. Further involvement of LGA
is certainly effective to sustain this project.

{4) Allocation of necessary operational cost

Although this agenda is continuously touched in the M/M and the JCC, the situation has not
been changed yet. Insufficient payment of travel cost and allowance hampers the smooth
implementation of the project and may discourage the project members. Positive and fast actions
are reqguired to be taken.

{(5) More systematic efforts for capturing needs of women on WDC services
In a view of sustainability, it will be necessary to create a system to capture women's needs of

11 w\’
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WDC activifies based on a medium-long term outlook. In the current sense, ‘WDC activation’ could
be improved if continuous support is provided after the completion of the project and consequently
more skilled women will be economically empowered. However, setling up one’s own business
may not always end up successfully unlike the aim of the current WDC activities, especially when
there is higher level of competition among women with similar skills.

In the future, it is foreseen that women’s needs are more diverse. To sustain ‘activation’, it will be

necessary to closely collect this information.

4. REVISION OF PROJECT DESIGN MATRIX (PDM)
Based on the results of the Evaluation, the Team suggested some changes in PDM for

smoother implementation of the Project and the contents of revision were shared with the project
members in the PCM workshop on 25 November 2008. The revised PDM is attached as Annex 2.

4.1 Definition of ‘Guiding Framework’

The Project Purpose of PDM is following;
<An effective guiding framework for activation and management of the WDCs is established by
NCWD based on the experience of the project and others>

Since there was a little difficulty in sharing the correct concept of ‘guiding
framework’ among people concerned the project, thereby the definition was clarified in the PCM
workshop at NCWD.

In this context of the Project Purpose, the “guiding framework™ is not limited to the
guideline as a product delivered from the Project Outputs, but encompasses a state with adequate
capacity of personnel and budget of concerned authorities in order to realize activation of WDC in

their respective state. w \f

D &
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ANNEXES

ANNEX 1. Inputs to the Project
1-1. List of Japanese Experts
1-2. List of Machinery and Equipment Provided by JICA
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1-5. List of Land, Buildings and Facilities
1-6. Budget Expenditure
1-7. List of Nigerian Counterparts
1-8. List of Land, Buildings and Facilities
1-9. List of Actual Expenditure

ANNEX 2. Project Design Matrix
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1-1 List of Japanese Expert (as of October 2008)

ANNEX 1

No. Name Title From To Number of Days
1 |Ms. Kiyomi KAIDA Gender and Development | 23rd Jan.07 | 23rd Jan.10
2 [Ms. Tomoko ENQKI Participatory survey 5th Feb.07 | 15th Mar.07 39
Institutional Development
3 [Mr. Atsuyuki KADQ and Organizational 12th Feb.07 | 15th Mar.07 32
Strengthening
4 |Mr. Junichi WATANABE |Organizational 12th Jul.07 |22nd Aug.07 42
Management
5 |Ms. Etsuko IKEDA Organizational 28th Jan.08 | 5th Mar.08 49
Management
6 |Ms. EtsukolkEDA  |Social Research(Good |0 o el 4th yun.o8 22
practices collection )
. Training planning and
7 |Ms.Megumi UEDA management 8th JulL.0B | 12th Sep.08 65
. Training planning and
8 |Ms. Chiaki NISHI management 9th Oct 08. | 9th Nov. 08 32
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1-2 List of Machinery and Equipment Provided by JICA {as of 30 September 2008}

Specification Unit Prica
fem {Model Name/No, | Quantity Sub Total Dalivery Date Slght Gondition
{NGN)
Manufacturer )
Deskiep PC HF 7540 1 135,000 135,000(May, 2007 (NCWD Project office Good
HF Laptop, 256 .
Notebock PC MB, DVDICDRW 2 160,000 320,000iMay, 2007 |NCWD Project office Goed
Software for PC Operation |Microsoft Office .
system 2003 professional 2 78,000 136,000{May. 2007  |NCWD Project office Good
. HP Laser Jet .
Printer PRINTER 1048 1 28,000 28,000(May. 2007  {NGWO Project office Good
Projsctor Sony, 200 Mex 1 175,000 175.0001 May. 2007 NCWD Project office Good
. Sharp Phalocopy .
Photocapier Machine AL1226 1 132,000 132,000\ May, 2007 NCWD Project office Good
Digital camera Seny, 7.2 PIXEL 1 78,000 78,000 May. 2007  |NCWD Project office Good
Stabilizer Century 1000 KVA 2 4,500] 9,000May. 2007  |NCWD Project office Goed
TOYQTA High
Vehicle Aice 1| 4,222,351 4,222,351|May. 2007 NCWD Geod
15seater, AG
Printer HP Colour printer 1 25,0001 25,000[Jun. 2007 NCWD Project office Good
HP Laptop, 256 .
Notebook PC MB, DVDICORW 2] 120,000 240,000 Jul. 2007 NCWD Project office Good
Software for PC Qparatien | Mi Offite .
systern 2007 professianal 2 65,000 130,000( Jul. 2007 NCWD Project office Goad
Generator i 18,0001 18,000| Aug.2007 Kano SMWA Good
Stabitizer 2000VA 1 6,000 6,0000Aug.2007 NCWD Project office Good
Starcomms mobile :
Internat modem internat modearn 2 47,850 95,700 Nov. 2007 NCWD Project office Geod
HP Laptop, 256 NCWD Project office
Netebook PC ME, DVD/CORW 2 122,000 244,000 Nov.2007 Kano SMWA Gaood
Software for PC Operation | Microsoft Offica NCWD Project office
Jsystem 2007 professtanal g £5.000 130,000\ Nov.2007 Kano SMWA Good
UPs CRISTA 1500 2 30,000 80,000/ Nov.2007 NCWD Project office Good
: HP Laser Jet
Printer PRINTER 1018 1 18,200 18,000{Dec.2007 Kano SMWA Good
. HP Golour printer .
Printer Deskjet D4163 1 13,000] 13,000|Mar-08 NCWD Project office Good
Stabilizer 2000VA 1 6,000 6,000|Jul.2007 NCWD Project office Goad
Projector sereen TUinch x 70inch 1 30,800 30,000/ Sep-08 NCWO Project offica Good
Total 6,271,051 [Naira
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1-3 List of WDC Equipment Provided by JICA {as of 30 September 2008)

item

Speclfication
{Model Name/No,
Manufacturer )

Quantity

Unit Price
[NGN)

Sub Tetal

Delivety Date

Slght

Condifon

Sewing machine

Butterfly

13,0001

702,000 May. 2007

9 at each WDC (Bichi,
Dambatta, Kumbotso, Gaya,
Gezawa, Gwale)

Good

Knitting machine

brother

12

28,000)

336,000 May. 2007

2 at each WDC (Bichi,
Dambatta, Kumboiso, Gaya,
Gezawa, Gwale)

Good

Grinding machine

40,000

240,000|May. 2007

1 at each WDC (Bichi,
Dambatta, Kumbotso, Gaya,
Gezawa, Gwale)

Good

Generator

2.2KVA YAMAHA

47,000

282,000{May. 2007

t at each WDC (Bichi,
Dambaita, Kumbotso, Gaya,
Gezawa, Gwale}

Good

Embreidery machine

SingerfAmbro
Brothers

110,000

880,000(May. 2007

1at each WDC ( Dambatta,
Gaya, Gezawa, Gwale), 2 at
Bichi and Kumbotse WDC

Good

Kerosen stove

Medium, Butterfly

12

5,000 60,000/ May. 2007

2 af each WDC (Bichi,
Dambatta, Kumbolso, Gaya,
Gezawa, Gwale)

Good

Desk

Executive desk

12

20,000

240,000/Feb-03

2 at each WBDC (Bichi,
Dambatta, Kumbotso, Gaya,
Gezawa, Gwale)

Good

Chair

Semi Executive
chair

12

7,000 84,000(Feb-08

2 at each WDC (Bichi,
Dambatta, Kumbotso, Gaya,
Gezawa, Gwale)

Good

Cabinet

4 drawers cabinet

15,500f

186,000{Feb-08

2 at each WDC (Bichi,
Dambatta, Kumbotso, Gaya,
Gezawa, Gwale)

Good

Table

Classroom table

24

5,000 120,600/ Feb-08

2 gt each WDC (Bichi,
Dambatta, Kumbotso, Gaya,
Gezawa, Gwale)

Good

Chair

Classroom chait

30

3,000 90,000|Feb-08

2 at each WDC (Bichi,
Dambatta, Kumbotso, Gaya,
Gezawa, Gwale)

Good

Sewing machine

Butterfly

13,800f

414,000/ De.2006

5 at each WDGC (Dambatia,
Gaya, Gezawa), 15 at
Gwale

Some parts are missing. _
Cannot assembeled » - -

Knitting machine

brother

30

28,600

840,000|Dec.2006

5 at each WDC (Dambatta,
Gaya, Gezawa), 15 at
Gwale

Many parts are missing,. main
body is too old and not
funclioning atall

Grinding machine

12

40,000

480,000| Dec.2006

2 at each WDC (Bichi,
Dambatta, Kumbolso, Gaya,
Gezawa, Gwale)

some parts are missing and .
cannot assembled, - .-

Sewing machine

Butterfly

10

14,000

140,000{ Aug. 2008

§ at Bichi and Kumbotso
WOC for graduates support

Good

Knitting machine

brather

8,000 ©0,000{Aug. 2008

5 ai Bichi and Kumbotso
WDC for graduates support

Good

Total

5,184,000 |Naira
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1-4 Counterpart Tralning In Japan
Spectift tralning for the Profect

No. Name Position er Profession Organization Role in Projeet Course Title Venue From Ta Duration
Planning, Research and . .
. N el Project coordinator (From
1 |Mr. Umar Idris MOHD Senior Ri h Officer D
NCWD Jan.2007-Feb.2008)
. ject deputy coordinator
Planning, Research and Proj
o |MeWoyengloro Tumer (oo esearch Officer Statfstics Department (From Jan.2007-Feb. 2008) HICATOKYC
George Project coordinater (From . "
JNCWD Feb.2008-present) Training on Gender sensitive NWEC (National
) and responsive community \Women 11 Sep 2007  |4thCet 2007 4 weeks
d planning Edusation
Planing, Researchand |0 cmﬁ’e)
3 {Mr.AzubikeOgu Research Officer Statistics Department (From Jan.2007 )
Planring, Ress¢arch and
- Well-fare officer
4 |Ms.Jummal Modu Researeh Officer Statisties Department (From Jan 2007-present)
NCWD
. Planning, Research and
5 | Mr. Ontlearo Emmancel |1 ol data entry offcer |Statisios Department | Data eriry affer
OLAYINKA
JNCWE
. Project member (From
Planning, Research and
Ms. Alsha Asabe . . e Jan.2007-present)
6 Mohammed Printipal planning officer mgs Department Preject deputy coordinator JICATOKYO
: (From Feb.2008.present)  [Trzining on Gender sensitive MWEC (National
and i . W 30 Jun 2008 | 1st Aug 2008 |5 weeks
of Women development planning Education
7 | Ms. Aishatu ATIKU Diractor of Women Affalre | Affare, Ministry of Women |Kano SMwa cp Genire)
" |depadtment Affairs and Social From Jan.2007-present
Development Kana State
Department of Women
. . Depty Director of Women |Affiars, Ministry of Women | KANO SMWA CP
B [MrAminu SKAD Kuswa | ace i dopartment Aftairs and Sochal From Mar, Z006-present
Davelspmert Kano State
issues speclfic Training
Department of Wemen Graup Traiing
. Head of Wemen in Affiars, Ministry of Women |Desk officer at KANO
9 Ms. Memuna Sani L unk Affairs and Sociat (From Jan. 2007-presem) Empowerment of Rural JICA TSLUKUBA | 25th May 2008 [Sth Aug.2000 |10 weeks
Development Xang State ome:
Planning, Research and Project M | Seminar on Gender
40| M. Fatima Adamu | Director fstics Department From De:;:g;’ reseqt  |Mainstreaming poficies for {210 KYUSYU {16 qunzn08  [1euuizoon  |aweeks
NCWD -0l governmnet officers

by
D
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1-5 In Country Training

: . Dt Number of
Mo Course Title Participants’ Pogition participants Programma Vonus From To Duration Cazt
Sewing (Adult ladies dress, bag with
Skl up tralning for WDC kiting)
1 s ‘WDC instructors 30| Embroidery with trachine, Knitting NCWD, Abufa  |31st July 07 14th Aug. 07 2wecks 2,794,110
instnsciors #1 L
{babry’s sel), food processing with
grinding machine
. L Rice threshing, fcod precessing (spicies,
o Leinta orWOC Wi instructors 35|vegetable putee), Food preservaion  {SMWA, Keno  |Bth Feb. 08 [15th Feb, 08 |adays 1,755,575
nstructors #2 o .
and juice making
Skill up treining for WDC  |WDC instructors and Maintenance and daily care of sewing
3 instructors £ participants 213 and knitting machine WOC, Kane  [28th.July. 08  [30th Juiy.08  [3days 469,120
Visit an advanced WDC in Zamfara
Study tour for WDC o S
h WDC Instructors, WDO, state. varfous training possibilities at
4 ?;l::ctors and related HOD, SMWA, NCWD 53 WDC were understood and views were Zamfara state  [26th Feb 08 |28th Feb 08 3days 536,000
r3
exchanged.
\isit the advanced women's cooperative
and private vocaliona) school in Kano
Study tour for WDC WDC participants, cily to brozden the ideas of business Cooperalives,
participants Instructors 20 after graduaticn for WDC participants NGOs, Kana 13th Aug.08 | 20nd Aug. 08 |Bdays 328360
and establish network between WDC and
SCITHTIUNILY.
. Basic research skills {quantitative and
& |Resarch Training gmﬁ Project members, 14| ouaktativey and some tools of NCWD, Abuja [14th Jen08  [1BthJan. 08  |sdays 518430
participatory survey were taugh!.
Baslc of the Microsoft Ward and Excel
were iaught. Five of eight participants _
7 {FC Training #1 NCWD Project members passed the Word and Excef exam which NCWD, Abija  {Z5th Nob 07 |4th Dec, 07 Sdays 280,000
was pravided by the IT eentre of NCWD.
8 |PC Training #2 NCWO Project members ii“l:lf;:f Microsoft Word snd Excel |\ ovup pbua [othSep 08 |12thSep0s  |Sdays 175,000
lecture on micro finance and small scale
entrepreneurship were made. Training on
iBusiness Tralning 'WDC instructors, WDO, accounting, business pianning, marketing
|(Gracuates support WS)  |HOD, SMWA W rere dane through group work.. Lesson |SMWA Keno (ShAug0s  |TthAug 08 [3aays 464300
plan on business education for WDC
participants was developed.
. Training on ofganizaional management,
10 |Management imining #1  (WEC Instructors, WDO, 18]fiing and keeping record, accounting,  |SMWA, Kano |23 Juy 07 |3rdAug 07 |2weeks
(English) HOD, SMwWA "
freporting
1,346,500
Training on organizaional managemernt,
11 Marlzﬂimenl trelning #2 WDG instructors, WDO 18filing and keeping record, accounting, SMWA, Keno  |6th Aug.07 17th Aug, 07 [2weeks
8 reporting
On the job training an better working
Management training #3  [Head of WDC,WDC environment, fiing and keeping record,  [WDCs/ LGAS in
2)ionthe Job Training)  [instrustors, WDO, HoD 30 reporting, steffing and leadership, budget | Kang HAFCD 08 [4hMorch08 |14 days 626569
and decision making,
On the job training on better warking
Management training #4  [Head of WDC,WDC envircnment, filng and keeping record,  [WDCs/ LGAs in
13 (On the Job Tralning) instructors, WDO, HOD 30 reporting, staffing and leadership, budget [ Kano 13h Oct 02 5th Nov 08 14 days 646,720
and decislon making.
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1-6 List of Nigerian Counterparts
NCWD Project team members
No. Name Role in Project Position From To
1 |Dr. Aisha U.Mahmood Project Director Director-General of NCWD Jan 2007 present
Act. Birector of Planning,
2 |Mr, Mallam Sadeeq Omar | Project Manager Research and Statistics Jan 2008 Dec.2007 ,
Depariment, NCWD
Diragior of Planning, Research
3 1Dr. Fatima Adamu Project Manager and Statistics Depariment, Dec.2007 present
NCWD
Senlor research officer of
4 [Me. Umar Idiis MOH'D Project Coordinatar Planning, Research and Jan 2007 Feb 2008
Stalislics Department, NCWD
. . " Senior research officer of
5 |Mr.Woyengikuro Turner Pro;_ect deputy coordinator Planning, Research and Jan 2607 present
George Project coordinator Statistics Department, NCWD
P 'Senlor research officer of
6 g[';:,?g?:{o Emmanuel Data entry officer £lanning, Research and Jan 2007 present
Stalistics Depariment, NCWD
f Senlor research officer of
7 Ms. Aisha Asabe me’f“’er . Planning, Research and Jan 2007 prasent
Mohammed Projact deputy coordinator |5, pstice Department, NCWD:
Research officar of Flanring,
8 IMr.AzubikeOgu Secretary Research and Statistics Jan 2007 present
Depariment, NGWD
Research afficer of Planning,
9 [Ms.Jummai Modu well fare officer Research and Statlstics Jan 2007 presant
Department, NCWD
10 |Mr. Salisu Wakili Umar Member Senior officer aof Training Jan 2007 Fob 2008
B NCWD
_ - Project Public  Relations{officer of Training Department,
13 |Mr, Ibrahim Nasir Officar NCWD Jan 2007 Feb 2008
Officer of Plannin, Research and
12 |Ms. Nneka Elonu Member Statistics Department, NCWD Jan 2007 Feb 2008
. Officer of Plannin, Research and)
13 [Ms. Omoruyi Bukera Membar Stallstics Department, NCWD Jan 2007 May 2007
Senlor  officer  of  Training
14 Mr. L.S.Gumetl Meamber Depattment, NCWD Feb 2008 present
Officer of Plannin, Research and|
15 [Mr, Mukutar Usman Member Statistics oepartm'em, NCWD Feb 2008 present
Kano Ministry of Women Affairs and Social Development
* Counterparts are highlighted. Others are officers from the Ministry who often participates in activities.
Name Position J0sganization From Te
" - . Ministry of Women Affairs and|
1 |Alhaji. Nasidi Abdullahi Permanent Secretary Sacial Development, Kano Stats Jan 2007
" . Ministry of Women AMairs and
2 |Arc, Aminu Sani Permanent Secretary Social Develapmont, Kano State present
: . " : Repariment of Women Affairs)
3. |{Ms. Aishatu ATIKU Director of Women Affairs | o Women Aftairs and  Jan 2007 presenit
. Department jal I Ka
. Department of Women Affalrs,
4 |Mr.Aminu SA'AD Kurawa gferp_l.rty DDlrer?]zr T Woman Minisiry of Women Affairs anc{  Mar 2008 present
ais Lepartnen Eectal Development. Kano
j . Froject Lrask otficer {Fea Oepartment of Women Affairs,
5 |Ms. Memuna Sani Women in Development Ministry of Women Affairs andl. Jen 2007 prasent
Ligity.: | Development, Kan i
: 0 Depariment of Women Affales,
& |Ms, Umma Muhammad Srﬂqje ct Asslstant Desk Ministry of Women' Affairs and{  Joh 2008 prasent
lcer Social Developinen
i Dapardment of Women Affairs,|
7 |Ms. Aisha Abdullahi Assistant Director training  |Mimistry of Women Affaics and|  Jan 2007 presant
Soclal Development, e
: Cepatment of Women Affairs,
8 [Ms. Binta Shefu Officer in Training unit Ministry of Women Affairs and]  Jan 2007 prasant
zswm Development, Kang State,
Department of Wemen Affairs,|
9 |Ms Binta Musa Yola Officer in Training unit Ministry of Women Affairs and  Jan 2007 present
Soclat Development, Kano State
X Department of Women Affalrs,|
10 |Mr. Sani Abubakar Chief social welfare officer |Ministry of Women Affairs and|  Jan 2007 Apr 2007
Social Development, Kano State
. Department of Women Affairs,
11 |Ms. Mariya Ado Legal Officer Ministry of Women Affairs and|  Jan 2007 Oct 2007
Social Development, Kano Stala
- Department of Women Affairs
12 |Mr. Ado Rimi Officer in Training unit Ministry of Women Affairs and]  Jan 2007 present
Socfal Development, Kano Slate
. Departmenl of Women Affairs,
13 |Mr. Ado Namadi Officer in WID Unit Ministry of Women Affairs and]  Jan 2007 present
Saocial Development, Kano State
Departmeent of plannnin, research
and slalistics, Ministry of Women
14 |Mr. Yakubu Mohd Research officer Affalrs and Sociat Development, Jan 2008 present
Kana State
CEQATIENT 61 pIannnm, (SSeann)
- and statistics, Minisiry of Women}
15 |Mr. Kabiru Zalba Reseaarch officer Affairs and Soclsl Development, Jan 2008 present
Hann Stoia

- 47 -

R

240

D¢

1!

B



1-7 List of Nigerian Counterparts (Participants )

LGA level (including WDC)

LGA Department of Community Development

No. Name Position Organization From To
Head of
1 |Alhaji Nura Sunusi Community Bichi Local Government Jan.2007 | Present
Development
Head of
2 |Mr. lbrahim Moh'd Community Dambatta Local Government | Jan.2007 | Present
Development
Head of
3 |Mr. Shehu lbrahim Community Gaya Local Government Jan.2007 | Present
Development
Deputy Head of ,
4 |Mr. Musa Usman Hariban Community Gezawa Local Government Jan.2007 | Present
Development
Head of
5 |Mr. Suleiman Mani Dangara Community Gwale Local Government Jan.2007 | Sep.2008
Development
Head of
6 [Mr. Ubale Jau Dunduri Community Kumbotso Local Government N.A N.A
Development
LGA Women Development Officer
Women
1 |Ms. Zainab Ahmad Development Bichi Local Government Jan.2007 | Present
Officer
Women
2 [Ms, Fatima Lismari Development Dambatta Local Government | Jan.2007 | Present
Officer
Women
3 |Ms.Hafsa Abdullshi Suleinau  |Development Gaya Local Government Jan.2007 | Present
Officer
Women
4 Ms.Maijiddha Magaji Developrment Gezawa Local Government Jan.2007 | Present
Officer
Women
5 Ms. Khadija Iman Abdullabu |Development Gwale Local Government Jan.2007 | Present
Officer
Women
6 |Ms Maijiddha Mah'd Development Kumbotso Local Government | Jan.2007 { Present
Officer
Head of WDC
1 Ms. Aisha Abubakar Head of WDC Bichi WDC Jan.2007 | Present
2 Ms. Sabo Idris Deputy Head of WlDambatta WDC Jan.2007 | Present
3 Ms. Sabuwa Baffa Head of WDC Gaya WDC Jan.2007 | Present
4 Ms. Alhakatu Musa Lisman Head of WDC Gezawa WDC Jan.2007 | Present
5 Ms. Asmau Mohamad Head of WDC Gwaie WDC Jan.2007 | Apr.2008
6 Ms Hadiza Jafer Head of WDC Kumbotso WDC Jan.2007 | Present
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1.National Centre for Women Development (NCWD)

1-8 Land, Buildings and Facilities

No.

Venue at NCWD

Venue

Project Office

Floaor

National Centre for Women Development 2nd

2 Ministry of Women Affairs and Social Development , Kano State

No.

Venue

Project Office

Ministry of Women Affairs and Social
Development, Kano State
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1-9Actual Expenditure (as of 31st October)

JICA
2007 2008 Total
Operation cost 2,328,993 6,341,316 8,670,309
Equipment 8,061,779 2,455,000 10,516,779
Training
Japan training (YEN) 9,472,000 9,995,000 19,467,000
In-country training 4,420,610 6,018,094 10,438,704
Total 24,283,382 24,809,410 49,092,792
{Unit Nira)
* Nigerian Fiscal year is applied. NOT Japanese Fiscal year.
Year 2007 means from January 2007 to December 2007
* The cost of Japan training is shown in Japanese YEN.
NCWD
2007 2008 Total
Operational cost 1,202 847 1,809,962 3,012,809
Training 672,000 179,750 851,750
Total 1,874,847 1,989,712
B2l
Dt
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