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State Plannning - - - _
Commission(SPC) International Director General Nader Sheikh Ali

Asia Cooperation Department

Ms.Elham Mourad

Ministry of Local Administra-
tion and Environment(MOLAE)

Deputy Minister

Mr.Sadek Abo

Deirector of technical Affair

Eng.M.Eyad Al-Chamaa

Head of Solid Waste Management Dep.

Eng. Roula Abazeed

Rural Damascus Governorate |Deputy Governor Dr. Shaker Al-Tunsee
Manager of Technical Services Dep. |Eng. Lauy Kharita
Head of solid waste Section at TSD |Eng. Hjaze Al Masri
TSD Eng. Sarab Kasem
TSD Eng. Mousa Maloula
TSD Eng. Nidal Al.Aawadeh

Governor’s consultant

Eng. Yunase Barghoos

Manger of Decision Support

Ayser Nadwah

Head of the Division of the

technical affairs at TSD Eng. Hassan Al assadei
Member of the Executive Council Eng. Halaa Kadour
mEn| Eng. Abed al naserr_arrat
ggd Eng. Hasn aboza
Jarmanaa Municipality Mayor Eng. Brgass Hyder
Al- Saydah Zynabb Head of the village’ s council |Eng. Ahmad - Anois
municipality (mayor)
Head of the technical office Eng. Yusef Saleh

Accountant

Mr. Anwar Badraan

Kudsiaa Municipality Mayor Mouhammad Sameer Al Ikhtiar

Head of the Technical Office Eng. Ahmad Al Shikmohammad
QJ;??:;:?Etil_asswadd Head of the city council (mayor) |Eng. Hasan Ganem

Head of the Technical Office Eng. Khaled Al-Refaaee

Head of the garage Mr. Muhammad Nourallaa Al-Sareea
Aurbeen municipal ity Head of the city council (mayor) Eng. Abed Al-Kareem Keshkhe
Al-tell municipality Head of the city council Eng. Kamal Akssemee

Deputy Mayor

Dr.Eng. Jehad Selus

Head of the technical office

Eng.Basem Al-Sumale

The garage director

Osama Al-Refaee

Responsible for cleansing

Muhammad Ali Helal

Al-dumire municipality

Head of the city council

Khaled Muhammad Abbaraa

Head of the technical office

Eng.Amal Al-Gajamee

Head assistant of the technical
office

Eng. Sawsan Nugrush

Mudamiate al-shamm
municipality

Head of the city council

Eng.Hassan Abu Zayed

Head of the technical office

Eng. Gorge Pharah

Eng. in the Municipality

Eng. Khaled Natoof

Dariaa municipality

Head of the city council

Eng.Hassan Ahmad Abu-Shnaak

Head of the maintenance section

Eng. Farook Al-Fakeer

Accountant At the Municipality of
Dariaa

Saaeed Yahia

060
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Idleb governorate

Director of the Technical Services
Directorate

Ismael Ismael

Head of the solid waste Division

Eng. Manal Mazloum

Head of the Planning Office

Maan Armnazi

Cleansing Director

Abdul mounem Kourani

Idleb municipality

Head of the solid waste Division

Eng. Manal Mazloum

Cleansing Director

Abdul mounem Kourani

Hama govornorate

Governor

Abd el Razzak Kutayni

Director of the Technical Services
Directorate

Eng. Mouhamad Mashaal

Head of solid waste management at
TSD

Eng.Basem Al - Elewiy

Hama municipality

Head of Hama City Council

Musaeff Aulwani

Director_of Cleanness Office

Eng. Adnan_Abw_Rebeya

Sweida governorate

Head of the solid wastes management
division at TSD

Eng.Hussam Hamed

Eng at solid wastes management
division at TSD

Eng. Rakan Naser

Technical Inspector at solid wastes
management division at TSD

Bassam Al-Badeesh

Sweida municipality

Director of cleanness at the city
council

Dr. Imad Al-Salamha

Vehicles officer at the city
council

Shakeep Redwaan

Hvaienic Directorate

Eng. Akramm Ghanem

Shahba municipality

Head of the city council

Imaad Al-Taweel

Accountant

Tyseer Al-Shaheff

Head of the technical office

Eng. Rabeea Naseer

Salkhad Head of the city council Adnan Abou Fauor
Member of the executive office Mamoon Al-Sadee
technical Inspector Hythem Hamzeh
Assistant of the head of the
technical division Adnan Shumary
Head of the garage Hussam Al-Mateenee

UNDP Eneragy and Environment Team Leader |Abir Zeno
Head of the Economic Cooperation . -

EU Section Angel Gutierrez Hidalgo
Programme Officer Jean-Marie Frzant
Expert on Humanitarian and Social Urs Fruhauf
Affairs
Consultant Werner Meyer
Consultant Belherazem Aziz

KW Director KfW Office Damascus Ulrike Lassmann

UNICEF Education Specialist John Dabi
Project Officer Ibrahim Farah
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MINUTES OF DISCUSSIONS
PRELIMINARY STUDY
OF THE PROJECT FOR IMPROVEMENT OF SOLID WASTE TREATMENT
IN LOCAL CITIES (PHASE 2)
IN THE SYRIAN ARAB REPUBLIC

In response to the request from the Government of the Syrian Arab Republic
(hereinafter referred to as "the Syria" ), the Government of Japan decided to conduct the
Preliminary Study of the Project for Improvement of Solid Waste Treatment in Local
Cities (Phase2) (hereinafter referred to as "the Project" ) and entrusted theé study to the
Japan International Cooperation Agency (hereinafter referred to as "JICA") .

JICA sent to the Syria the Preliminary Study Team ( hereinafter referred to as "the
Team" ) to Syria, which is headed by Mr. Shiro Amano, Senior Advisor, JICA, and is
scheduled to stay in the country from 20™ January 2009 to 16™ February 2009.

The Team held discussions with the officials concerned of the Government of the
Syria and conducted field surveys in the study area.

In the course of discussions and field surveys, both parties have confirmed the
main items described in the attached sheets. Subject to the decision by the Government of
Japan, JICA will conduct a Basic Design Study of the Project.

Damascus, 29th January 2009

Mr. Shiro Amano Representative of Eng. Sadek Abo Watfa
Leader State Planning Commission = Deputy Minister
Preliminary Study Team The Syrian Arab Republic ~ Ministry of Local
Japan International Administration
Cooperation Agency and Environment

The Syrian Arab Republic



ATTACHMENT

1. Objectives of the Project
1-1. Improvement of municipal waste collection

1-2. Improvement of medical waste collection

2. Project sites

2-1. The unconducted Lot-2 of the former project (“The Project for Improvement of Solid
Waste Treatment in Local Cities in the Syrian Arab Republic”) is incorporated in this
project. Therefore, the municipalities of Homs, Latakia, Jablha and Kurdaha are
included in the Project sites.

2-2. According to the current request and the result of “Project Formulating Study for
Environmental Conservation program in terms of Solid waste Treatment in Local
Cities” conducted in March 2008, the 3 governorates (Rural Damascus, Hama, Idleb)
are given the priorities. The sites of the Project will be selected among the 12
municipalities of the 3 governorates (attached in Annex-1).

3. Responsible and Implementing Agency
3-1.The Responsible Agency is the Ministry of Local Administration and Environment.
3-2.The Implementing Agency is each recipient municipality.

4. Equiprhent requested by the Government of Syria

After discussions with the Team, the Syrian side and the Team agreed that the Project is
solely focused on equipment which is to be managed and operated by municipalities.
JICA will assess the appropriateness of the request and will report the findings to the

Government of Japan.

5. Japan's Grant Aid Scheme

5-1. The Syrian side understands the Japan's Grant Aid Scheme explained by the Team,
as described in Annex-2. The Team explained that there would be some changes on
the procedures of Japan’s Grand Aid Scheme and that the revised procedures -might
be explained when they are completed.

5-2. The Syrian side will take the necessary measures, as described in Annex-3, for
smooth implementation of the Project, as a condition for the Japanese Grant Aid to be
implemented.

5-3. JICA will advise the Syrian side if there are any other undertakings based on the
result of this study.

6. Schedule of the Study
6-1. The consultants will continue further studies in Syria until 16™ February.
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6-2. If the Project is found appropriate as a result of the Preliminary Study, JICA will
~ send the Basic Design Study Team. |
6-3. The Team explained that implementation of the Preliminary Study and the Basic
Design Study does not ensure the actualization of the Project.

7. Other relevant issues

7-1. The unconducted Lot-2 of the former project
Both sides agreed that the unconducted Lot-2 of the former project would be given the
first priority.

7-2. The order of selection _
Both sides agreed that the order of priority would be given as follows;

1. municipality
2. component (types and numbers of equipment)

7-3. The way of giving priorities of municipalities
Both sides agreed that the 12 municipalities (see Annex-1) would be examined and
evaluated by the Team using the evaluation sheet in Annex-4 including natural and
social conditions,

7-4. Selection of components (types and numbers of equipment)
The Team will examine the required equipment of the requested Project based on the
appropriate criteria.

7-5. Tax exemption
Syria shall take necessary measures to exempt Japanese nationals who will be
engaged in the Project from all duties and related fiscal charges which may be
imposed in Syria with respéct to the import and local procurement of equipment and
services supplied under the verified contract.

7-6. Ovcflapping with other project
The Team recognized that four (4) municipalities among the selected 12
municipalities are overlapped with other donors which includes Jarmanaa, AL-
Saydah Zynabb, Kudsaiaa and Harasstaa in Rural Damascus governorate.
Afier a series of discussion, the Syrian side stated to withdraw the grant aid request to
Japan for 4 municipalities (Jarmanaa, AL-Saydah Zynabb, Kudsaiaa and Harasstaa),
because the European Union’s cooperation for the said municipalities® SWM is
confirmed.
As a consequence, the sites of the Project will be selected among the 8 municipalities
of the 3 governorates (attached in Annex-5).
The Syrian side requested to the Japanese side to re-consider to include 3
municipalities (Sweida, Salkhad, Shahba) of Sweida Governorate for this Project,
tristead of 4 municipalities withdrawn.
The Team replied to convey the message to the Japanese Government.
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Atinex-1: List of the Possible Project Sites in the initial moment of discussions
Annex-2: Japan’s Grand Aid Scheme

Annex-3: Major Undertakings to be taken by each Government

Annex-4: Evaluation sheet ‘

Annex-5: List of the Possible Project Sites after discussions



Annex-1 List of the Possible Project Sites in the initial moment of discussions

MUNICIPALITY

-GOVERNORATE

Jarmanaa

Al-saydah zynabb

Kudsaiaa

Harasstaa

Al-dumire

Aurbeen

Rural Damascus

Dariaa

Al-hajjaar al-asswadd

Mudamiate al-shamm

Al-tell
Hama Hama
Idleb Idleb
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Annex-2  Japan’s Grant Aid

The Grant Aid scheme provides a recipient country with non-reimbursable funds to
procure facilities, equipment and services (engineering services and transportation of the
. products, etc.) for economic and social development of the country under principles in
accordance with the relevant laws and regulations of Japan. The Grant Aid is not supplied
through the donation of materials as such.

Grant Aid Procedures

Japan’s Grant Aid Scheme is executed through the following procedures.

-Application (A request made by a recipient country)

-Study (Preliminary Study and Basic Design Study
conducted by JICA)

-Appraisal & Approval (Appraisal by the Government of Japan and

approval by Cabinet of Japan)

-Determination of Implementation (The Notes exchanged between the Government
of Japan and the Recipient Country)

Firstly, an application or a request for a Grant Aid project submitted by a recipient
country is examined by the Ministry of Foreign Affairs, the Government of Japan to
determine whether or not it is eligible for the Grant Aid. If the request is deemed
appropriate, the Government of Japan assigns JICA to conduct a study on the request.

Secondly, JICA conducts the Basic Design Study, using a Japanese firm.

Thirdly, The Government of Japan appraises the project to see whether or not it is
suitable for Japan’s Grant Aid program, based on a report of the Basic Design Study
prepared By JICA, the results are then submitted to the Cabinet of Japan for an approval.

Fourthly, the project, once approved by the Cabinet, becomes official with the Exchange
of Notes signed by the Government of Japan and the recipient country.

Finally, for the implementation of the project, JICA assists the recipient country in such
manner as preparing tenders, contracts and so on.

Basic Design Study

Contents of the Study

The aim of the Basic Design Study (hereinafter referred to as “the Study”) conducted by
JICA on a requested project (hereinafter referred to as “the Project”) is to provide a basic
document necessary for the appraisal of the Project by the Government of Japan. The
contents of the Study are as follows;

- Confirmation of the background, objectives, and benefits of the requested project and
also institutional capacity of agencies concerned of the recipient couniry necessary for
implementation of the Project.



- Evaluation of the appropriateness of the Project to be implemented under the Grant
Aid Scheme from a technical, social and economical point of view.,

- Confirmation of items agreed upon by both parties concerning the basic concept of
the Project.

- Preparation of a basic design of the Project.
- Estimation of cost of the Project.

The contents of the original request are not necessarily approved in their initial form as
the contents of the Grant Aid prOJect The Basic Design Study of the Pro_]ect is confirmed
considering the guideline of Japan’s Grant Aid Scheme.

The Government of Japan requests the Government of the recipient country to take
whatever measures are necessary to ensure its self-reliance in the implementation of the
Project. Such measures must be guaranteed even though they may fall outside of
jurisdiction of the organization in the recipient country actually implementing the Project.
Therefore, the implementation of the Project is confirmed by all relevant organizations of
the recipient country through the Minutes of Discussions.

Selection of Consultants

For smooth implementation of the Study, JICA uses (a) registered consulting firm(s).
JICA selects (a) firm(s) based on proposals submitted by interested firms. The selected
firm(s) carry(ies) out a Basic Design Study and write(s) a report, based upon terms of
reference set by JICA. v

The consulting firm(s) used for the Study is (are) recommended by JICA to the recipient
country to also work on the Project’s implementation after the Exchange of Notes, in
order to maintain technical consistency and also to avoid amy undue delay in
implementation caused by the selection of a new consulting firm.



Japan's Grant Aid Scheme
(1) Exchange of Notes (E/N)

Japan's Grant Aid is extended in accordance with the Notes exchanged by the two
Governments concerned, in which the objectives of the project; period of execution,
conditions and amount of the Grant Aid, etc., are confirmed. -

(2) "The period of the Grant" means the one fiscal year which the Cabinet approves the
project for. Within the fiscal year, all procedure such as exchanging of the Notes,
concluding contracts with consulting firms and contractors and final payment to them"
must be completed. :

However, in case of delays in delivery, installation or construction due to unforeseen
factors such as weather, the period of the Grant Aid can be further extended for a
maximum of one fiscal year at most by mutual agreement between the two
Governments.

(3) Under the Grant, in principle, Japanese products and services including transport or
those of the recipient country are to be purchased.

When the two Governments deem it necessary, the Grant Aid may be used for the
purchase of the products or services of a third country.

However, the prime contractors, namely consulting, contracting and procurement
firms, are limited to "Japanese nationals”. (The term "Japanese nationals" means
persons of Japanese nationality or Japanese corporations controlled by persons of
Japanese nationality.) '

(4) Necessity of "Verification”

The Government of the recipient country or its designated authority will conclude
contracts denominated in Japanese yen with Japanese nationals. Those confracts
shall be verified by the Government of Japan. This "Verification" is deemed
necessary to secure accountability of Japanese taxpayers.

(5) Undertakings required to the Government of the recipient country

a) to secure a patch of land necessary for the construction of the Project and to
clear the site;

b) to provide facilities for distribution of electricity, water supply and drainage and
other incidental facilities outside the site;

¢) to ensure prompt unloading and customs clearance at ports of disembarkation in
the recipient country and internal transportation therein of the products
purchased under the Grant Aid;

d) to exempt Japanese nationals from customs duties, internal taxes and fiscal levies
which may be imposed in the recipient country with respect to the supply of the
products and services under the verified contracts;

e) to accord Japanese nationals whose services may be required in connection with
the supply of the products and services under the verified contracts such as

SQQ% -



facilities as may be necessary for their entry into the recipient country and stay
therein for the performance of their work;

f) to ensure that the facilities constructed and products purchased under the Grant
Aid be maintained and used properly and effectively for the Project; and

g) to bear all the expenses, other than those covered by the Grant Aid, necessary for
the Project.

(6) "Proper Use"

The recipient country is required to maintain and use the facilities constructed and
equipment purchased under the Grant Aid properly and effectively and to assign the
necessary staff for operation and maintenance of them as well as to bear all the
expenses other than those covered by the Grant Aid.

(7) "Re-export”

The products purchased under the Grant Aid shall not be re-exported from the
recipient country.

(8) Banking Arrangement (B/A)

a) The Government of the recipient country or its designated authority should open
an account in the name of the Government of the recipient country in an
authorized foreign exchange bank in Japan (hereinafter referred to as "the
Bank™). The Government of Japan will execute the Grant Aid by making
payments in Japanese yen to cover the obligations incurred by the Government
of the recipient country or its designated authority under the verified contracts.

b) The payments will be made when payment requests are presented by the Bank to
the Government of Japan under an Authorization to Pay (A/P) issued by the
Government of recipient country or its designated authority.

(9) Authorization to Pay (A/P)

The Government of the recipient country should bear an advising commission of an
Authorization to Pay and payment commission to the Bank.
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Annex-3 Major Undertakings to be Taken by Each Government

NO

ltems

'To be covered by{To be covered by

Grant Aid Recipient sid

To bear the following commissiqns to the Japanese bank for

1) Advising commission of A/P

2) Payment commission

To ensure unloading and customs clearance at port of

disembarkation in recipient country

1) Marine (Air) transportation of the products from Japan to the

recipient country

2) Tax exemption and custom clearance of the products at the
port of disembarkation

3) Interal transportation from the port of disembarkation to the

project site

To accord Japanese nationals, whose service may be required in
connection with the supply of the products and the services under
the verified contract, such facilities as may be necessary for their
entry into the recipient country and stay therein for fhe
performance of their work

To exempt Japanese nationals from customs duties, internal
taxes and other fiscal levies which may be imposed in the
recipient country with respect to the supply of the products and
services under the verified contracts

To maintain and use properly and effectively the fécilities

contracted and equipment provided under the Grant Aid

To bear all the expenses, other than those to be borne by the
Grant Aid, necessary for the transportation and installation of the

equipment




Annex-4 Evaluation Sheet (Municipality: )

Remarks
Detailed Evaluation Elements Rating Score| {Reasons for score.
: See Note-2 below.)
1. Urgent Needs in Improvement of waste 72
collection services (i.e., low coverage rate) (See Note-1 below.)
1.1 Problems of shortage of collection vehicles |very serious: 24 *1.1
serious  :16 '
{not serious : §
fair 0
1.2 Problems of frequent breakdown of old serious 110 ¥1.2
waste collection vehicles not serious : 5
fair :0
1.3 Problems of time consuming repair works of|serious 4 *1.3
waste collection vehicles ' not serious : 2
fair :0
1.4 Problems of spare parts shoitage serious 4 *1.4
not serions : 2
fair :0
1.5 Problems of insufficient waste collection  |serious 4 *1.5
due to unskilled collection crew not serious : 2
|fair :0
1.6 Problems of insufficient waste collection  [serious 4 *1.6
due to shortage and deterioration of waste  |not serious : 2
containers fair :0
1.7 Environmental contamination due to serious 110 *1.7
uncollected wastes {e.g., ground water not serious ; 3
contamination) fair 0
1.8 Adverse impacts on vehicle traffic due to  |serious 4 *1.8
uncoliected wastes not serious : 2
fair 0
1.9 Public nuisance (offensive odor, etc.) and  |serious 4 *1.9
complaints expressed by citizens not serious : 2
fair 0
1.10 Aesthetic degradation and adverse impacts |serious  :4 ¥1.10
on tourism, etc. due to poor collection not serious : 2
fair 0
2. Urgent Needs in Improvement of medical waste 12
treatment {See Note-1 below.)
2.1 Separate discharge of medical waste Poor: 4 #2.1
not poor: 2
fair: 0
2.2 Separate collection of medical waste Poor: 4 *¥2.2
not poor: 2
fair: 0
2.3 Separate disposal of medical waste Poor: 4 *2.3
not poor: 2
fair: 0
3. Capacity of municipality 16
] ’ {See Note-1 below.)
3.1 Organizational Capacity fair: 4 *3.1
not poor: 2
Poor; 0
3.2 Financial Capacity fair: 8 *3.2
not poor: 4
Poor: 0




Remarks
Detailed Evaluation Elements Rating Score| (Reasons for score.
See Note-2 below.)
3.3 Technical capacity fair: 4 *3.3
not poor: 2
Poor: 0
TOTAL 160
(See Note-I below.)
4. Urgent Needs in Improvement of waste final 0
disposal sites (See Note-1 below.)
4.1 Public health problems due to final disposal [severe : A *4.1
sites ordinary ;: B
less: C
4.2 Environmental contamination due to final  [serious tA *42
disposal sites (e.g., ground water not serious : B
contamination, landfill fire) fair :C

Note-1: It is proposed that the rating of 72 points for collection service improvement; 12 points for medical waste

treatment; and 16 points for capacity aspects of recipient municipalities, in view of various consideration
as follows. '

With reference to the grant aid request documents submitted by the Syrian Arab Republic side, firstly it is
highly envisaged that waste collection improvement would be the first priority.

Secondly, since medical waste has a risk of infection or other adverse impacts on human beings, it is also
an urgent matter to establish appropriate medical waste management system.

Thirdly, it is required that the recipient municipalities should have appropriate organisational financial
and technical capacity to utilise donated equipment effectively and efficiently. Therefore in other words,
if a municipality is evaluated that it totally lacks either organisational or financial or technical capacity to
utilise donated equipment effectively or efficiently, it will be judged that such a municipality is not
subject to this grant aid project.

Fourthly, although the waste final disposal management Is also an important issue, it is considered very
time consuming or difficult to conduct a grant aid of providing machinery and its spare parts regarding
the final disposal component. This is because that manufacturers of final disposal related machinery are
limited worldwide, and there is in the Syrian Arab Republic a complex situation of diplomatic relation
with regard to import of said machinery and spare parts.

Note-2: Examples of possible remarks (reasons for score)

*1.1 The municipality is in shortage of waste collection vehicles with regard to the (huge/large) waste
generation amount in the city.

*1.2 Breakdown of old waste collection vehicles is (very) frequent due to ...........

*1.3 Repair of waste collection vehicles is (very) time consuming due to ..........

*1.4 Procurement of spare parts is (very) time consuming due to ...........

*1.5 Training (and/or) incentives for (most/many/several) waste collection crew members is absent.

*1.6 Shortage and deterioration of waste containers in the municipality is outstanding and it delays collection
works. :

*1.7 (Many/several) waste dumping sifes near citizens dwelling mainly due to lack of collection services
are found. It is also observed an environmental contamination such as groundwater contamination
as the consequence of said dumping sites.

*1.8 A (huge/considerable) amount of wastes is leftover from collection services and obstruct traffic flow
in (many/several) locations. _

*1.9 Public nuisance (such as offensive odor, etc.) is observed in (many/several} locations and complaints are
expressed by citizens.

*1.10 Aesthetic degradation is observed in (many/several) locations related with tourism industries.

*2.1 In (all/many/several) medical institutions, medical wastes are separately discharged.

*2.2 At (all/many/several) medical institutions, medical wastes are separately collected by a specific
collection agent.

*2.3 (All/some) medical wastes separately collected are (ireated appropriately at incineration
plant/disposed of separately at an exclusive cell in the final disposal site).
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*3.1 The municipality (does/does not) have (and/nor) implement its SWM action plan including
collection route optimization works.

#3.2 The municipality (does/does not) have sufficient and detailed budget lines for SWM for such as
collection vehicle renewal, spare parts procurement, machinery repair etc.

*#3.3 The municipality counts for qualified SWM experts. Spare parts in the warehouse (are/are not) in
good,order and ifs inventory (is/is not) correctly registered in the computer. Machinery operators,
vehicle drivers, and collection workers (do/do not) receive training periodically.

*4.1 Levelling compaction and soil covering works (are/are not) conducted (appropriately/some times).
Complaints by nieighbour are (many/less).

*4.2 Groundwater contamination by leachate is suspected. It is (not/frequently) reported landfill fires.




Annex-5 List of the Possible Project Sites after discussions

MUNICIPALITY .GOVERNORATE
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1dleb Idleb
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3. FUZANL/—F (EX

THE TECHNICAL NOTE
ON
THE PRELIMINARY STUDY
OF THE PROJECT FOR IMPROVEMENT OF SOLID WASTE TREATMENT
IN LOCAL CITIES (PHASE 2)
IN THE SYRIAN ARAB REPUBLIC

The Japanese Preliminary Study Team (hereinafter referred to as "the Team"), organized by
the Japan International Cooperation Agency (hereinafter referred to as "JICA™) and headed by Mr.
Shiro Amano, Senior Advisor, JICA, visited the Syrian Arab Republic from 201 1 anuary 2009 to 16
February 2009, for the purpose of conducting the Preliminary Study of the Project for Improvement
of Solid Waste Treatment in Local Cities (Phase2) (hereinafter referred to as "the Project").

The Team exchanged views and held a series of discussions with the authorities concerned of
the Government of Syria (hereinafter referred to as "the Syrian side") and conducted field surveys at
the study area,

As a result of the Preliminary Study, the undersigned team member explained the team’s
evaluation of the present situation of Solid Waste Management (hereinafter referred to as "SWM") of
the short-listed municipalities together with the submission of the evaluation sheets with scores for
respective municipalities as attached (Appendix 1).

Discussions, comments, consensus, and confirmation by both parties undersigned are
described in the document attached hereto.

Subject to the decision by the Government of Japan, JICA will conduct a Basic Design Study
of the Project.

Damascus, 16™ February 2009

Mr. Tadaya Yamamoto Eng. Sadek Abo Watfa
Waste Management Planning Deputy Minister
Preliminary Study Team Ministry of Local Administration and
Japan International Cooperation Agency Environment
The Syrian Arab Republic



ATTACHMENT

1. Confirmation of the First Priority on the Unexecuted Lot-2 of the Former Project

As agreed and stated in the Minutes of Meeting (hereinafter referred to as "M/M") signed on 29"
January 2009, it is confirmed that the unexecuted Lot-2 of the former project is given the first priority
in the Project.

Therefore it is confirmed by both sides that, in the Project, the below described evaluation on the
short-listed municipalities is made to put in order of subsequent priority, following the Lot-2 (the first
priority) in the Project.

2. Inclusion of three (3) municipalities for the Preliminary Study

With regard to the request made by the Syrian side to reconsider to include 3 municipalities (Sweida,
Shahba, Salkbad) of the Sweida governorate for the Project stated in the M/M signed on 29" January
2009, it is informed to the Syrian side that the Japanese Government expressed its consent to include
the said 3 municipalities in this Preliminary Study.

The Team further explained to the Syrian side that the inclusion of the 3 municipalities in the
Preliminary Study does not necessarily guarantee to include these in the Project, since the sites of the
Project will be selected among the 11 municipalities (see Table 1 below).

‘The Syrian side expressed its sincere appreciation for the consent granted by the Japanese
Government to include the 3 municipalities in this Preliminary Study, and understood the Team’s
explanation.

3. Summary of Evaluation of Municipalities

As a consequence, the team conducted evaluation of the present situation of SWM of the short-listed
11 municipalities, including the 3 municipalities of the Sweida governorate, together with the
submission of the evaluation sheets with scores for respective municipalities (Appendix 1).

The table below summarizes the scores of the 11 municipalities.

Table 1: Summary of Evaluation of Short-listed Municipalities

No. Munijcipality Evaluation Score Remarks (Governorate)
1 | Aurbeen 74 Rural Damascus
2 | Al-hajjar al-asswadd 71 Rural Damascus
3 | Al-tell 71 Rural Damascus
4 | Idleb 69 Idleb
5 | Sweida 65 Sweida
6 | Hama 65 Hama
7 | Mudamiate al-shamm 65 Rural Damascus
8 | Al-dumire 65 Rural Damascus
9 | Dariaa 61 Rural Damascus
10 | Shahba 57 Sweida
11 | Salkhad Sweida

I —



The Syrian side stated its agreement upon the Team’s scoring of all the municipalities in the list, after
receiving the detailed explanation by the Team.

4. Another Summary of Evaluation of Municipalities without scoring medical waste component

In viewing grant aid equipment requested by the municipalities short-listed, some municipalities
request a medical waste collection vehicle, while no request is made by others. Accordingly, the total
scores of the evaluation sheet reflect the condition of medical waste management in the respective
municipalities as shown in Table 1.

Since it is confirmed that improvement of municipal waste collection is the first priority component
for all the 11 municipalities, both side agreed that another summary of evaluation should be provided
in the Technical Note excluding the part in relation to the medical waste management (“2. Urgent
needs in improvement of medical waste treatment™ of the evaluation sheet), in order to have a fair
comparison of the municipalities on waste collection.

Taken such into consideration, all municipalities are compared based only on the scores of “1. Urgent
‘needs in improvement of waste collection services” and “3. Capacity of municipalities”. The
summary of scores of 11 municipalities is shown in the table below.

Table 2: Summary of Evaluation of Short-listed Municipalities
without scoring Medical Waste Management Components

No. Municipality Evaluation Score Remarks (Governorate)
1 | Aurbeen 62 Rural Damascus
2 | Al-hajjar al-asswadd 59 Rural Damascus
3 | Al-tell 59 Rural Damascus
4 | Hama 59 Hama
5 | Sweida 57 Sweida
6 | Idleb 57 Idleb
7 | Mudamiate al-shamm 53 Rural Damascus
8 | Al-dumire 53 Rural Damascus
9 | Dariaa 49 Rural Damascus
10 | Shahba 47 Sweida
11 | Salkhad 45 Sweida

The Syrian side stated its agreement upon the Team’s scoring of all short-listed municipalities, after
receiving the explanation by the Team.

5. Priority of SWM components in the Project

Both sides agreed that priorities of components are as shown in Table 3.

7
3




Table 3: Priority of SWM components in the Project

SWM components Priority
Municipal waste collection First priority
Medical waste collection Second priority
Road sweeping Third priority

6. Difference of Evaluation Criteria between the Preliminary Study in January-February 2009,
and the Project Formulation Study for Environmental Conservation Program in terms of Solid
Waste Management in Local Cities in March 2008

Both sides confirmed that different evaluation methods are applied to the Preliminary Study and the
Project Formulation Study.

In this Preliminary Study, with the main purpose of examining urgent needs in collection services
improvement in respective municipalities, the score is allocated in such a manner that 72 points for
collection service improvement, 12 points for medical waste freatment, and 16 points for capacity
aspects of municipalities, as stated in the evaluation sheet attached to the M/M of 29" January 2009.
Meanwhile, the former Project Formulation Study in March 2008 applied the rating more on capacity
aspects (e.g., “1. operation and maintenance of SWM” and “2. budget” in the evaluation sheets
attached as the Appendix 2 of M/M signed on 24™ March 2008) to compare five (5) governorates as
groups of municipalities.

Both sides therefore confirmed that the priority order of Idleb, Sweida, Hama as a municipality in
Table 1; and the priority order of Hama, Sweida, Idleb as a municipality in Table 2 in this
Preliminary Study are different from the priority order of Hama, Idleb, Sweida as a governorate in the
former Project Formulation Study.

7. Request by the Syrian Side

It is requested by the Syrian side that consideration be given to replace aged agricultural tractors
employed as a collection vehicle by small compactors for the following reasons:

a) It is necessitated for all the 11 municipalities to employ agricultural tractors with carts for
waste collection at narrow roads and streets due to lack of small compactors. They are also
utilized to supplement insufficient collection services provided by large compactors although
the agricultural tractors are generally aged.

b) Waste collection work using agricultural tractors with open carts has been causing public
health problems especially at narrow streets and congested area with high population density.
Because those carts are open air and the collection work in such areas inevitably requires slow
and manual operation, unhygienic situation is created with the evident risks of vectors’
infestation and proliferation in the residential area.

With respect to the above, the Team took note of the request and stated that the Team would convey
the message to the Japanese Government.



Appendix 1

Evaluation Sheet (Municipality: Aurbeen )
Remarks
Detailed Evaluation Elements Rating Score| (Reasons for score.
: See Note-2 below.)
I. Urgent Needs in Improvement of waste 72 56
collection services (i.e., low coverage rate) (See Note-1 below.)
1.1 Problems of shortage of collection vehicles |very serious: 24 *1.1
serious : 16
. : 24
not serious : 8
fair 10
1.2 Problems of frequent breakdown of old serious .10 *1.2
waste collection vehicles not serious : § 10
fair :0
1.3 Problems of time consuming repair works  [serious 4 *1.3
of waste collection vehicles not serious : 2 2
fair :0
1.4 Problems of spare parts shortage serious 4 *1.4
not serious : 2 2
fair :0
1.5 Problems of insufficient waste collection  {serious 4 *1.5
due to unskilled collection crew not serious : 2 0
fair 0
1.6 Problems of insufficient waste collection  |[serious 4 *1.6
due to shortage and deterioration of waste  |not serious : 2 0
containers fair :0
1.7 Environmental contamination due to serious .10 *1.7
uncollected wastes (e.g., ground water not serious : 5 10
contamination) fair 0 :
1.8 Adverse impacts on vehicle traffic related to|serious 4 *1.8
waste collection works not serious : 2 2
fair :0
1.9 Public nuisance (offensive odor, etc.) and  |serious 4 *1.9
complaints expressed by citizens not serious : 2 4
fair :0
1.10 Aesthetic degradation and adverse impacts |serious 4 *1.10
on tourism, etc. due to poor collection not serious : 2 2
fair 0
2. Urgent Needs in Improvement of medical waste 12 12
tfreatment (See Note-1 below.)
2.1 Separate discharge of medical waste Poor: 4 *2.1
not poor: 2 4
fair: 0
2.2 Separate collection of medical waste Poor: 4 *2.2
not poor: 2 4
fair: 0
2.3 Separate disposal of medical waste Poor: 4 *2.3
not poor: 2 4
fair: 0
3. Capacity of municipality 16 6
(See Note-1 below.)
3.1 Organizational Capacity fair: 4 *3.1
not poor: 2 2
Poor: 0
3.2 Financial Capacity fair: 8 *3.2
not poor: 4 4
Poor: 0
3.3 Technical capacity fair: 4 *3.3
not poor: 2 0
Poor: 0
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Remarks
Detailed Evaluation Elements Rating Score| (Reasons for score.
See Note-2 below.)
TOTAL 100 74 »
(See Note-1 below.)
4. Urgent Needs in Improvement of waste final 0 -
disposal sites (See Note-1 below.)
4.1 Public health problems due to final disposal |severe : A *4.1
sites ordinary : B A
less: C
4.2 Environmental contamination due to final  |Serious tA *42
disposal sites (e.g., ground water not serious : B A
contamination, landfill fire) fair :C

Note-1: It is agreed that the rating of 72 points for collection service improvement; 12 points for

medical waste treatment; and 16 points for capacity aspects of municipalities, in view of
various consideration as stated in the evaluation sheet attached to the Minutes of Meeting
signed on 29" January 2009.

Note-2: Reasons for score

*#1.1 The municipality is and will be in shortage of waste collection vehicles due to a rapid
population increase unexpected and because of the problematic situation of existing
old collection vehicles. Agricultural tractors with cart are used for waste collection in
addition to the waste collection compactor vehicles because they are limited in
number and aged. It is and will be very serious.

*1.2 Breakdown of old collection vehicles is frequent as is common in many municipalities.
This problem is serious although other collection vehicles in work cover the
deficiency caused by the breakdown vehicles in various ways.

*1.3 Repair of waste collection vehicles is time consuming especially for very old ones.
Meanwhile, since most repair works are carried out in private workshops the problem
is not outstanding.

*1.4 Since most repair works are at private workshops, the municipality does not face with
the spare parts management issue.

*1.5 Waste collection crew members are accustomed to the work,

*1.6 Problems of shortage and/or deterioration of waste containers are not declared by the
municipality.

*1.7 Problem of irrigation channel contamination by wastes is observed. Waste scatter is
observed in several places of the fringe areas of the municipality.

*1.8 Both sides agreed that the description of this evaluation element be changed as shown
in the table above.

Collection works by compactors and tractors obstruct traffic flow in several locations.

*1.9 Public nuisance (such as offensive odor, waste scatter) is observed in several locations
and strong complaints are expressed by citizens near the temporary waste transfer
location.

#1.10 Aesthetic degradation is observed several places especially in the fringe area of the’
municipality, but there are no specific tourism industries.

*¥2.1 Medical wastes are not separately discharged in medical institutions.

*2.2 There is a risk for collection workers so that medical wastes are collected together with
municipal waste although they are aware of their handling medical wastes.

*2.3 Medical wastes are not at all separately disposed of at the final disposal site.

*3.1 The municipality organizes the cleansing services task members but it seems they
sometimes lack to give appropriate instructions to the collection and cleansing
workers.

¥3.2 The municipality does not seem to have a sufficient budget but control respective
budget lines (e.g., fuel, salaries, repairs) accordingly.

*3.3 The municipality counts for vehicles parking area but it lacks for routine and/or
preventive maintenance workforces with qualify.

*4.1 Waste levelling and compaction are conducted however frequency of soil covering
works is not appropriate at the Al-Gzlaniah site.

*4.2 Landfill fires ate observed. Groundwater contamination by leachate might be suspected

at the Al-Gzlaniah site. 6):%(
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Evalnation Sheet (Municipality: Al-hajjaar al-asswadd )

Remarks
Detailed Evaluation Elements Rating Score| (Reasons for score.
See Note-2 below.)
1. Urgent Needs in Improvement of waste 72 51
collection services (i.e., low coverage rate) (See Note-1 below.)
1.1 Problems of shortage of collection vehicles {very serious: 24 *1.1
serious 116
. 24
not serious : 8
fair :0
1.2 Problems of frequent breakdown of old serious 110 *12
waste collection vehicles not serious : 5 10
fair 0
1.3 Problems of time consuming repair works  {serious 4 *1.3
of waste collection vehicles not serious : 2 2
fair 0
1.4 Problems of spare parts shortage serious 4 *1.4
~ not serious : 2 2
fair :0
1.5 Problems of insufficient waste collection  |serious . 4 *1.5
due to unskilled collection crew not serious : 2 0
fair :0
1.6 Problems of insufficient waste collection  |serious 4 *1.6
due to shortage and deterioration of waste [not serious : 2 0
containers fair 0
1.7 Environmental contamination due to serious : 10 *1,7
uncollected wastes (e.g., ground water not serious : 5 5
contamination) fair :0
1.8 Adverse impacts on vehicle traffic related to [serious 4 *1.8
waste collection works not serious : 2 4
fair 0
1.9 Public nuisance (offensive odor, etc.) and  |serious 4 *1.9
complaints expressed by citizens not serious : 2 4
fair 0
1.10 Aesthetic degradation and adverse impacts [serious 4 *1.10
on tourism, etc. due to poor collection not serious : 2 0
fair 0
2. Urgent Needs in Improvement of medical waste 12 12
treatment (See Note-1 below.)
2.1 Separate discharge of medical waste Poor: 4 *2.1
not poor: 2 4
fair: 0
2.2 Separate collection of medical waste Poor: 4 *2.2
not poor: 2 4
fair: 0
2.3 Separate disposal of medical waste Poor: 4 *2.3
not poor: 2 4
fair: 0
3. Capacity of municipality 16 8
(See Note-1 below.)
3.1 Organizational Capacity fair; 4 *3.1
not poor: 2 2
Poor: 0
3.2 Financial Capacity fair: 8 *3.2
not poor: 4 4
Poor: 0
3.3 Technical capacity fair: 4 *3.3
not poor: 2 2
Poor: 0
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Remarks
Detailed Evaluation Elements Rating Score| (Reasons for score.
See Note-2 below.)
TOTAL 100 m
(See Note-1 below.)
4. Urgent Needs in Improvement of waste final 0 _
disposal sites (See Note-1 below.)
4.1 Public health problems due to final disposal |severe : A *4.1
sites ordinary : B A
less: C
4.2 Environmental contamination due to final  [serious tA *42
disposal sites (e.g., ground water not serious : B A
contamination, landfill fire) fair :C

Note-1: It is agreed that the rating of 72 points for collection service improvement; 12 points for

medical waste treatment; and 16 points for capacity aspects of municipalities, in view of
various consideration as stated in the evaluation sheet attached to the Minutes of Meeting
signed on 29" January 2009.

Note-2: Reasons for score

*1.1 The municipaiity is and will be in shortage of waste collection vehicles due to a rapid
population increase unexpected and because of the problematic situation of existing
old collection vehicles. Agricultural tractors with cart are used for waste collection in
addition to the waste collection compactor vehicles because they are limited in
number and aged. It is and will be very serious.

*1.2 Breakdown of old collection vehicles is frequent as is common in many municipalities,
This problem is serious although other collection vehicles in work cover the
deficiency caused by the breakdown vehicles in various ways.

*1.3 Repair of waste collection vehicles is time consuming especially for very old ones.
Meanwhile, since most repalr works are carried out in private workshops the problem
is not outstandmg

*1.4 Since most repair works are at private workshops, the municipality does not face with
the spare parts management issue,

*1.5 Waste collection crew members are accustomed to the work

*1.6 Problems of shortage and/or deterioration of waste containers are not declared by the
munlclpahty

#1.7 No serious environmental problem such as groundwater contamination is foreseen.
But, waste scatter is observed in several places along streets and in open spaces in
fringe areas of the municipality.

*1.8 Both sides agreed that the description of this evaluation element be changed as shown
in the table above.

Collection works by compactors and tractors obstruct traffic flow in many locations
especially on narrow streets.

*1.9 Public nuisance (such as offensive odor, waste scatter) is observed in many locations
especially on narrow streets and complaints are expressed by citizens.

*1.10 Aesthetic degradation is a little observed but there are no specific tourism industries.

*2.1 Medical wastes are not separately discharged in medical institutions,

*2.2 There is a risk for collection workers so that medical wastes are collected together with
municipal waste although they are aware of their handling medical wastes.

*2.3 Medical wastes are not at all separately disposed of at the final disposal site.

*3.1 The municipality organizes the cleansing services task members but it seems they
sometimes lack to give appropriate instructions to the collection and cleansing
workers.

*#3.2 The municipality does not seem to have a sufficient budget but control respective
budget lines (e.g., fuel, salaries, repairs) accordingly.

*3.3 The municipality counts for technical staff to organize the cleansing works. The
municipality counts for vehicles parking area but it lacks for routine and/or
preventive maintenance workforces with qualify.

*4.1 Waste levelling and compaction are conducted however frequency of soil covering
works is not appropriate at the Al-Gzlaniah site.

*4.2 Landfill fires are observed. Groundwater contamination by leachate might be suspected

_ at the Al-Gzlaniah site. \;ig‘
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Evaluation Sheet (Municipality: Al-tell )
Remarks
Detailed Evaluation Elements Rating Score; (Reasons for score.
See Note-2 below.)
1. Urgent Needs in Improvement of waste 72 51
collection services (i.e., low coverage rate) (See Note-1 below.)
1.1 Problems of shortage of collection vehicles |very serious: 24 *1.1
serious 116
. 24
not serious : 8
fair :0
1.2 Problems of frequent breakdown of old serious ;10 *1.2
waste collection vehicles not serious : 5 10
' fair 0
1.3 Problems of time consuming repair works |serious 4 *1.3
of waste collection vehicles not serious : 2 2
fair :0
1.4 Problems of spare parts shortage serious 4 *1.4
not serious ; 2 2
. fair :0
1.5 Problems of insufficient waste collection  [serious 4 *1.5
due to unskilled collection crew not serious : 2 0
fair 0
1.6 Problems of insufficient waste collection  |serious 4 *1.6
due to shortage and deterioration of waste  not serious : 2 2
containers fair 0
1.7 Environmental contamination due to serious 1 10 *1.7
uncollected wastes (e.g., ground water not serious : 5 5
contamination) fair 0
1.8 Adverse impacts on vehicle traffic related to|serious 4 *1.8
waste collection works not serious : 2 2
fair :0
1.9 Public nuisance {offensive odor, etc.) and  |serious :4 *1.9
complaints expressed by citizens not serious : 2 2
fair 0
1.10 Aesthetic degradation and adverse impacts |serious 4 *1.10
on tourism, etc. due to poor collection not serious : 2 2
fair 0
2. Urgent Needs in Improvement of medical waste 12 12
treatment (See Note-1 below.)
2.1 Separate discharge of medical waste Poor: 4 *2.1
not poor: 2 4
fair: 0
2.2 Separate collection of medical waste Poor: 4 *22
not poor: 2 4
fair: 0
2.3 Separate disposal of medical waste Poor: 4 *2.3
not poor: 2 4
fair; 0
3. Capacity of municipality 16 8
(See Note-1 below.)
3.1 Organizational Capacity fair; 4 *3.1
not poor: 2 2
Poor: 0
3.2 Financial Capacity fair: 8 *3.2
not poor: 4 4
Poor: 0
3.3 Technical capacity fair: 4 *3.3
not poor: 2 2
Poor: 0

W
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Remarks
Detailed Evaluation Elements Rating Score| (Reasons for score.
See Note-2 below.)
TOTAL 100 1
(See Note-1 below.)
4, Urgent Needs in Improvement of waste final 0 -
disposal sites (See Note-1 below.)
4.1 Public health problems due to final disposal |severe : A *4.1
sites ordinary : B B
less: C
4.2 Environmental contamination due to final |serious tA *42
disposal sites (e.g., ground water not serious : B A
contamination, landfill fire) fair :C

Note-1: It is agreed that the rating of 72 points for collection service improvement; 12 points for

medical waste treatment; and 16 points for capacity aspects of municipalities, in view of
various consideration as stated in the evaluation sheet attached to the Minutes of Meeting
signed on 29" January 2009.

Note-2: Reasons for score

*1.1 The municipality is and will be in shortage of waste collection vehicles due to a rapid
population increase unexpected and because of the problematic situation of existing
old collection vehicles. Agricultural tractors with cart are used for waste collection in
addition to the waste collection compactor vehicles because they are limited in
number and aged. It is and will be very serious.

*1.2 Breakdown of old collection vehicles is frequent as is common in many municipalities.
This problem is serious although other collection vehicles in work cover the
deficiency caused by the breakdown vehicles in various ways.

*1.3 Repair of waste collection vehicles is time consuming especially for very old ones.
Meanwhile, since most repair works are carried out in private workshops the problem
is not outstanding.

*1.4 Since most repair works are at private workshops, the municipality does not face with
the spare parts management issue,

*1.5 Waste collection crew members are accustomed to the work.

*1.6 There are problems of waste containers shortage in the municipality because wastes are
deposited on the ground around the containers and waste scatter is observed.

*1.7 No serious environmental problem such as groundwater contamination is foreseen.
But, waste scatfer is observed in several places along streets in the municipality.

*1.8 Both sides agreed that the description of this evaluation element be changed as shown
in the table above.

Collection works by compactors and tractors obstruct traffic flow in several locations.

*1.9 Public nuisance (such as offensive odor, waste scatter) is observed in several locations.

*1.10 Aesthetic degradation is observed and there are tourists in summer time.

*2.1 Medical wastes are not separately discharged in medical institutions,

¥2.2 There is a risk for collection workers so that medical wastes are collected together with
municipal waste although they are aware of their handling medical wastes.

*2.3 Medical wastes are not at all separately disposed of at the final disposal site.

*3.1 The municipality organizes the cleansing services task members but it seems they
sometimes lack to give appropriate instructions to the collection and cleansing
workers,

*3.2 The municipality does not seem to have a sufficient budget but control respective
budget lines (e.g., fuel, salaries, repairs) accordingly.

*3.3 The municipality counts for technical staff to organize the cleansing works. The
municipality counts for vehicles parking area but it lacks for routine andfor
preventive maintenance workforces with qualify.

*4.1 Waste levelling and compaction are not well conducted and frequency of soil covering
works is not appropriate at the open dumping site.of the municipality.

*4.2 Landfill fires are observed. Groundwater contamination by leachate is suspected at the
open dumping site of the municipality.

—"
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Evaluation Sheet (Municipality: Idleb )
Remarks
Detailed Evaluation Elements Rating Score| (Reasons for score.
See Note-2 below.)
. Urgent Needs in Improvement of waste 72 41
collection services (i.e., low coverage rate) {See Note-1 below.)
1.1 Problems of shortage of collection vehicles |very serious: 24 *1.1
serious 116
. 16
not serious : 8
‘ fair :0
1.2 Problems of frequent breakdown of old serious 110 *1.2
‘ waste collection vehicles not serious : 5 10
fair :0
1.3 Problems of time consuming repair works  |serious 4 *1.3
of waste collection vehicles not serious : 2 4
fair ;0
1.4 Problems of spare parts shortage serious 4 *1.4
not serious : 2 4
fair 0
1.5 Problems of insufficient waste collection  jserious 4 *1.5
due to unskilled collection crew not serious : 2 6
fair 0
1.6 Problems of insufficient waste collection  |[serious 4 *1.6
due to shortage and deterioration of waste |not serious : 2 0
containers fair 0
1.7 Environmental contamination due to serious : 10 *1.7
uncollected wastes {e.g., ground water not serious : 5 5
contamination) fair 0
1.8 Adverse impacts on vehicle traffic related to |serious 4 *1.8
waste collection works not serious : 2 0
fair :0
1.9 Public nuisance (offensive odor, stc.) and  {serious 4 *1.9
complaints expressed by citizens not serious : 2 2
fair 0
1.10 Aesthetic degradation and adverse impacts }serious 4 *1.10
on tourism, etc. due to poor collection not serfous : 2 0
fair :0
. Urgent Needs in Improvement of medical waste 12 12
freatment (See Note-1 below.)
2.1 Separate discharge of medical waste Poor: 4 *2.1
not poor: 2 4
fair: 0
2.2 Separate collection of medical waste Poor: 4 *22
not poor: 2 4
fair: 0
2.3 Separate disposal of medical waste Poor: 4 *2.3
not poor: 2 4
fair: 0
. Capacity of municipality 16 16
(See Note-1 below.)
3.1 Organizational Capacity fair: 4 *3.1
not poor: 2 4
Poor: 0
3.2 Financial Capacity fair: 8 *3.2
not poor: 4 -8
Poor: 0
3.3 Technical capacity fair: 4 *3.3
not poor: 2 4
Poor: 0
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Remarks
Detailed Evaluation Elements Rating Score| (Reasons for score.
See Note-2 below.)
TOTAL 100 69
(See Note-1 below.)
4, Urgent Needs in Improvement of waste final 0 _
disposal sites (See Note-1 below.)
4.1 Public health problems due to final disposal |severe : A #4.1
sites ordinary : B A
less: C
4.2 Environmental contamination due to final  |serious tA *4.2
disposal sites (e.g., ground water not serious : B A
contamination, landfill fire) fair :C

Note-1: It is agreed that the rating of 72 points for collection service improvement; 12 points for

medical waste treatment; and 16 points for capacity aspects of municipalities, in view of
various consideration as stated in the evaluation sheet attached to the Minutes of Meeting
signed on 29™ January 2009.

Note-2: Reasons for score

*].1 The municipality is and will be in shortage of waste collection vehicles mainly due to
the problematic situation of existing old collection vehicles. Agricultural tractors with
cart are used for waste collection in addition to the waste collection compactor
vehicles because they are limited in number and aged. The population increase seems
to be more than expected. The problem is and will be serious.

*1.2 Breakdown of old collection vehicles is frequent as is common in many municipalities.
This problem is serious although other collection vehicles in work cover the
deficiency caused by the breakdown vehicles in various ways.

*1.3 Many repair works are carried out in private and public workshops. The problem of
time consuming repair is outstanding especially for very old collection vehicles that
the municipality counts for.

*1.4 Since many repair works are at municipal workshops, the municipality faces with the
spare parts management issue. The problem is serious.

*1.5 Waste collection crew members are accustomed to the work.

*1.6 Problems of shortage and/or deterioration of waste containers are not declared by the
municipality.

*1.7 No serious environmental problem such as groundwater contamination is foreseen.
But, waste scatter is observed in several places along streets and in open spaces in
fringe areas of the municipality.

*1.8 Both sides agreed that the description of this evaluation element be changed as shown
in the table above. :

Collection works by compactors and tractors scarcely obstruct traffic flow in most
locations.

*1.9 Public nuisance (such as offensive odor, waste scatter) is observed in several locations.

*1.10 Aesthetic degradation is a little observed but there are no specific tourism industries.

*2.1 Medical wastes are not separately discharged in medical institutions.

#2.2 There is a risk for collection workers so that medical wastes are collected together with
municipal waste although they are aware of their handling medical wastes.

*2 .3 Medical wastes are not at all separately disposed of at the final disposal site.

*3.1 The municipality organizes the cleansing services task members and they give
appropriate instructions to the collection and cleansing workers.

*3.2 The municipality has somehow sufficient budget and controls respective budget lines
(e.g., fuel, salaries, repairs) accordingly.

*3.3 The municipality counts for qualified mechanics for repair works and experienced
chiefs to organize the cleansing works. The municipality counts for a large workshop
and vehicles parking area for routine and/or preventive maintenance works.

*4,]1 Waste dumping from higher location is conducted and waste compaction and soil
covering works are absent.

*4.2 Landfill fires are observed. Groundwater contamination by leachate is suspected.

V&

12 T~



Evaluation Sheet (Municipality: Sweida )
Remarks
Detailed Evaluation Elements Rating Score} (Reasons for score.
See Note-2 below.)
. Urgent Needs in Improvement of waste 72 41
collection services (i.e., low coverage rate) (See Note-1 below.)
1.1 Problems of shortage of collection vehicles |very serious: 24 *1.1
serious 1 16
\ 16
not serious : 8
fair : 0
1.2 Problems of frequent breakdown of old serious 110 o ¥12
waste collection vehicles not serious : 5 10
fair 0
1.3 Problems of time consuming repair works  |serious 4 *1.3
of waste collection vehicles not serious : 2 4
. fair :0
1.4 Problems of spare parts shortage serious 4 *14
not serious : 2 4
fair 0
1.5 Problems of insufficient waste collection  |serious 4 *1.5
due to unskilled collection crew not serious : 2 0
fair :0
1.6 Problems of insufficient waste collection  [serious 4 *1.6
due to shortage and deterioration of waste [not serious : 2 0
containers fair 0
1.7 Environmental contamination due to serious 110 *1.7
uncollected wastes (e.g., ground water not serious : 5 5
contamination) fair 0
1.8 Adverse impacts on vehicle traffic related to [serious 4 *1.8
waste collection works not serious : 2 0
. fair 0
1.9 Public nuisance (offensive odor, etc.) and  [serious 4 *1.9
complaints expressed by citizens not serious : 2 0 '
' fair :0
1.10 Aesthetic degradation and adverse impacts |serious 4 *1.10
on tourism, etc. due to poor collection not serious : 2 2
fair 0
. Urgent Needs in Improvement of medical waste 12 8
treatment (See Note-1 below.)
2.1 Separate discharge of medical waste Poor: 4 *2.1
not poor: 2 2
fair; 0
2.2 Separate collection of medical waste Poor:; 4 *2.2
not poor: 2 2
fair: 0
2.3 Separate disposal of medical waste Poor: 4 *23
not poor: 2 4
fair: 0
. Capacity of municipality 16 16
(See Note-1 below.)
3.1 Organizational Capacity fair: 4 *3.1
not poor: 2 4
Poor: 0
3.2 Financial Capacity fair: 8 *3.2
not poor; 4 8
Poor: 0
3.3 Technical capacity fair: 4 *33
not poor: 2 4
Poor: 0
T 1




Remarks
Detailed Evaluation Elements Rating Score| (Reasons for score,
See Note-2 below.)
TOTAL 100 65
(See Note-1 below.)
4, Urgent Needs in Improvement of waste final 0
disposal sites (See Note-1 below.) j
4.1 Public health problems due to final disposal {severe : A *4.1
sites. ordinary : B B
less : C
4.2 Environmental contamination due to final  [serious tA *4.2
disposal sites {e.g., ground water not serious : B A
contamination, landfill fire) fair :C

Note-1: It is agreed that the rating of 72 points for collection service improvement; 12 points for

medical waste treatment; and 16 points for capacity aspects of municipalities, in view of
various consideration as stated in the evaluation sheet attached to the Minutes of Meeting
signed on 29" January 2009.

Note-2: Reasons for score

*1.1 The municipality is and will be in shortage of waste collection vehicles mainly due to
the problematic situation of existing old collection vehicles. The population increase
seems to be more than expected. Agricultural tractors with cart are used for waste
collection in addition to the waste collection compactor vehicles because they are
limited in number and aged. The problem is and will be serious.

*1.2 Breakdown of old collection vehicles is frequent as is common in many municipalities.
This problem is serious although other collection wvehicles in work cover the
deficiency caused by the breakdown vehicles in various ways.

*1.3 Many repair works are carried out in private and public workshops. The problem of
time consuming repair is outstanding especially for very old collection vehicles that
the municipality counts for.

*1.4 Since many repair works are at municipal workshops, the municipality faces with the
spare parts management issue. The problem is serious.

*1.5 Waste collection crew members are accustomed to the work.

*1.6 Problems of shortage and/or deterioration of waste containers are not declared by the
municipality.

*1.7 No serious environmental problem such as groundwater contamination is foreseen.
But, waste scatter is observed in several places along streets and in open spaces in
fringe areas of the municipality.

*1.8 Both sides agreed that the description of this evaluation element be changed as shown
in the table above, .

Collection works by compactors and tractors scarcely obstruct traffic flow in most
locations.

*1.9 Public nuisance of offensive odor is scarcely observed in the municipality.

*1.10 Aesthetic degradation is a little observed and there are specific tourism industries.

*2.1 Medical wastes are separately discharged in most medical institutions.

*2.2 Medical wastes are separately collected from most medical institutions.

*2.3 Medical wastes are not at all separately disposed of at the final disposal site.

*3,1 The municipality organizes the cleansing services task members and they give
appropriate instructions to the collection and cleansing workers.

*3,2 The municipality has somehow sufficient budget and controls respective budget lines
(e.g., fuel, salaries, repairs) accordingly.

*3.3 The municipality counts for qualified mechanics for repair works and experienced
chiefs to organize the cleansing works. The municipality counts for a large workshop
and vehicles parking area for routine and/or preventive maintenance works.

*4.1 Waste levelling and compaction are not well conducted and frequency of soil covering
works is not appropriate. The former open dumping site is not closed yet.

*4.2 Landfill fires are observed and groundwater contamination by leachate is suspected at
the former open dumping site. ’
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Evaluation Sheet (Municipality: Hama )
Remarks
Detailed Evaluation Elements Rating Scorej (Reasons for score.
See Note-2 below.)
1. Urgent Needs in Improvement of waste 72 43
collection services (i.e., low coverage rate) (See Note-1 below.)
1.1 Problems of shortage of collection vehicles |very serious: 24 *1.1
serious 1 16
. 16
not serious : 8
fair :0
1.2 Problems of frequent breakdown of old serious : 10 *¥1.2
waste collection vehicles not serious : 5 10
' fair :0
1.3 Problems of time consuming repair works {serious 4 *1.3
of waste collection vehicles not serious : 2 4
fair 0
1.4 Problems of spare parts shortage serious 4 *1.4
not serious : 2 4
fair :0
1.5 Problems of insufficient waste collection  |serious 4 *1.5
due to unskilled collection crew not serious : 2 0
fair 0
1.6 Problems of insufficient waste collection  {serious 4 *1.6
due to shortage and deterioration of waste |not sericus : 2 0
containers fair :0
1.7 Environmental contamination due to serious 110 *1.7
uncollected wastes (e.g., ground water not serious : 5 5
contamination) fair 0
1.8 Adverse impacts on vehicle traffic related to |serious 4 *1.8
waste collection works not serious : 2 0
fair 0
1.9 Public nuisance (offensive odor, etc.} and  [serious 4 *1.9
complaints expressed by citizens not serious : 2 2 ‘
fair :0
1.10 Aesthetic degradation and adverse impacts |serious 4 *1.10
on tourism, etc. dute to poor collection not serious : 2 2
fair :0
2. Urgent Needs in Improvement of medical waste 12 6
treatment (See Note-1 below.)
2.1 Separate discharge of medical waste Poor: 4 *2.1
not poor: 2 2
fair: 0
2.2 Separate collection of medical waste Poor: 4 *2.2
not poor: 2 2
fair: 0
2.3 Separate disposal of medical waste Poor: 4 *2.3
not poor: 2 2
fair: 0
3. Capacity of municipality 16 16
(See Note-1 below.)
3.1 Organizational Capacity fair: 4 *3.1
not poor: 2 4
Poor: 0
3.2 Financial Capacity fair: 8 *3.2
not poor: 4 8
Poor;
3.3 Technical capacity fair: 4 *33
not poor: 2 4
Poor: 0
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Remarks
Detailed Evaluation Elements Rating Score| (Reasons for score.
See Note-2 below.)
TOTAL 100 65
(See Note-1 below.)
4. Urgent Needs in Irnprovement of waste final 0 _
disposal sites (See Note-1 below.)
4.1 Public health problems due to final disposal jsevere : A *4,]
sites ordinary : B C
less: C
4.2 Environmental contamination due to final  |serious A *4.2
disposal sites (e.g., ground water not serious : B B
contamination, landfill fire) fair :C

Note-1: It is agreed that the rating of 72 points for collection service improvement; 12 points for

medical waste treatment; and 16 points for capacity aspects of municipalities, in view of
various consideration as stated in the evaluation sheet attached to the Minutes of Meeting
signed on 29™ January 2009.

Note-2: Reasons for score

#1.1 The municipality is and will be in shortage of waste collection vehicles mainly due to
the problematic situation of existing old collection vehicles. Agricultural tractors with
cart are used for waste collection in addition to the waste collection compactor
vehicles because they are limited in number and aged. The population increase seems
to be more than expected. The problem is and will be serious.

1.2 Breakdown of old collection vehicles is frequent as is common in many municipalities.
This problem is serious although other collection vehicles in work cover the
deficiency caused by the breakdown vehicles in various ways.

*1.3 Many repair works are carried out in private and public workshops. The problem of
time consuming repair is outstanding especially for very old collection vehicles that
the municipality counts for.

*1.4 Since many repair works are at municipal workshops, the municipality faces with the
spare parts management issue. The problem is serious.

*1.5 Waste collection crew members are accustomed to the work.

*1.6 Problems of shortage and/or deterioration of waste containers are not declared by the
municipality.

*1.7 No serious environmental problem such as groundwater contamination is foreseen.
But, waste scatter is observed in several places along streets and in open spaces in
fringe areas of the municipality.

*1.8 Both sides agreed that the description of this evaluation element be changed as shown
in the table above. :

Collection works by compactors and tractors scarcely obstruct traffic flow in most
locations.

*1.9 Public nuisance (such as offensive odor, waste scatter) is observed in several locations.

*1.10 Aesthetic degradation is a little observed and there are specific tourism industries.

*2.1 Medical wastes are separately discharged in most medical institutions.

*2.2 Medical wastes are separately collected from most medical institutions.

#2.3 Medical wastes are separately disposed of at an independent place in the final disposal
site.

*3.1 The municipalify organizes the cleansing services task members and they give
appropriate instructions to the collection and cleansing workers.

*3.2 The municipality has somehow sufficient budget and controls respective budget lines
(e.g., fuel, salaries, repairs) accordingly.

*3.3 The municipality counts for qualified mechanics for repair works and experienced
chiefs to organize the cleansing works. The municipality counts for a large workshop
and vehicles parking area for routine and/or preventive maintenance works.

*4.1 Waste levelling and compaction are conducted and soil covering works seems to be
frequently conducted.

*4.2 Only small landfill fires are observed. Groundwater contamination by leachate might
be suspected but it could be a limited impacts.

&%
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Evaluation Sheet (Municipality: Mudamiate al-shamm )

Remarks
Detailed Evaluation Elements Rating Score| (Reasons for score.
See Note-2 below.)
1. Urgent Needs in Improvement of waste 72 47
collection services (i.e., low coverage rate) (See Note-1 below.)
1.1 Problems of shortage of collection vehicles |very serious: 24 *1.1
serious 116
. 24
not serious : §
fair :0
1.2 Problems of frequent breakdown of old serious 110 *1.2
waste collection vehicles not serfous : 5 10
' fair 0
1.3 Problems of time consuming repair works  |serious 4 *1.3
of waste collection vehicles not serious : 2 2
fair :0
1.4 Problems of spare parts shortage serious 4 *14
not serious : 2 2
fair 0
1.5 Problems of insufficient waste collection  |[serious 4 *1.5
due to unskilled collection crew not serious : 2 0
fair :0
1.6 Problems of insufficient waste collection  {serious 4 *1.6
due to shortage and deterioration of waste  [not serious : 2 2
containers fair XY
1.7 Environmental contamination due to serious : 10 *1.7
uncollected wastes (e.g., ground water not serious : 5 5
contamination) fair :0
1.8 Adverse impacts on vehicle traffic related to [serious 4 *1.8
waste collection works fiot serious : 2 2
fair :0
1.9 Public nuisance (offensive odor, etc.) and  {serious 4 *1.9
complaints expressed by citizens not serious : 2 4]
fair :0 .
1.10 Aesthetic degradation and adverse impacts |serious 4 *1.10
on tourism, etc. due to poor collection not serious : 2 0
fair 0
2. Urgent Needs in Improvement of medical waste 12 12
treatment (See Note-1 below.)
2.1 Separate discharge of medical waste Poor: 4 *2.1
not poor: 2 4
. fair: 0
2.2 Separate collection of medical waste Poor: 4 *2.2
not poor: 2 4
fair: 0
2.3 Separate disposal of medical waste Poor: 4 *2.3
not poor: 2 4
fair: 0
3. Capacity of municipality 16 6
(See Note-1 below.)
3.1 Organizational Capacity fair: 4 *3.1
not poor: 2 2
Poor: 0
3.2 Financial Capacity fair: 8 *3.2
not poor: 4 4
Poor: 0
3.3 Technical capacity fair: 4 *33
not poor: 2 0
Poor: 0
17
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Remarks
Detailed Evaluation Elements Rating Score| (Reasons for score.
See Note-2 below.)
TOTAL 100 65
(See Note-1 below.)
4., Urgent Needs in Improvement of waste final 0 -
disposal sites (See Note-1 below.)
4,1 Public health problems due to final disposal [severe: A *4.1
sites ordinary : B A
. less: C
4.2 Environmental contamination due to final  |serious A *42
disposal sites (e.g., ground water not serious : B A
contamination, landfill fire) fair :C

Note-1: It is agreed that the rating of 72 points for collection service improvement; 12 points for

medical waste treatment; and 16 points for capacity aspects of municipalities, in view of
various consuieratxon as stated in the evaluation sheet attached to the Minutes of Meeting
signed on 29" January 2009.

Note-2: Reasons for score

*1.1 The municipality is and will be in shortage of waste collection vehicles due to a rapid
population increase unexpected and because of the problematic situation of existing
old collection vehicles. Agricultural tractors with cart are used for waste collection in
addition to the waste collection compactor vehicles because they are limited in
number and aged. It is and will be very serious.

*1.2 Breakdown of old collection vehicles is frequent as is common in many municipalities.
This problem is serious although other collection vehicles in work cover the
deficiency caused by the breakdown vehicles in various ways.

*1.3 Repair of waste collection vehicles is time consummg especially for very old ones.
Meanwhile, since most repair works are carried out in private workshops the problem
is not outstanding.

*1.4 Since most repair works are at private workshops, the municipality does not face with
the spate parts management issue.

*1.5 Waste collection crew members are accustomed to the work.

*1.6 There are problems of waste containers shortage in the municipality because wastes are
deposited on the ground around the containers and waste scatter is observed.

*1.7 No serious environmental problem such as groundwater contamination is foreseen,
But, waste scatier is observed in several places along streets and in open spaces in
fringe areas of the municipality.

*1.8 Both sides agreed that the description of this evaluation element be changed as shown
in the table above.

Collection works by compactors and tractors obstruet traffic flow i in several locations.

*1.9 Public nuisance of offensive odor is scarcely observed in the municipality.

*1.10 Aesthetic degradation is a little observed but there are no specific tourism industries.

*2.1 Medical wastes are not separately discharged in medical institutions.

*2.2 There is a risk for collection workers so that medical wastes are collected together with
municipal waste although they are aware of their handling medical wastes,

*2.3 Medical wastes are not at all separately disposed of at the final disposal site.

*3.1 The municipality organizes the cleansing services task members but it seems they
sometimes lack to give appropriate instructions to the collection and cleansing
workers.

*3.,2 The municipality does not seem to have a sufficient budget but control respective
budget lines (e.g., fuel, salaries, repairs) accordingly.

*3.3 The municipality counts for vehicles parking area but it lacks for routine and/or
preventive maintenance workforces with qualify.

*4.1 Waste levelling and compaction are conducted however frequency of soil covering
works is not appropriate at the Al-Gzlaniah site.

*4.,2 Landfill fires are observed. Groundwater contamination by leachate might be suspected
at the Al-Gzlaniah site.



Evaluation Sheet (Municipality: Al-dumire )
Remarks
Detailed Evaluation Elements Rating Score| (Reasons for score.
See Note-2 below.)
1. Urgent Needs in Improvement of waste 72 47
collection services (i.e., low coverage rate) (See Note-1 below.)
1.1 Problems of shortage of collection vehicles |Very serious: 24 *1.1
serious : 16
. 24
not serious : 8
fair : 0
1.2 Problems of frequent breakdown of old serious : 10 *1.2
waste collection vehicles not serious : 5 10
fair :0
1.3 Problems of time consuming repair works |serious 4 » *1.3
of waste collection vehicles not serious : 2 2
fair 0
1.4 Problems of spare parts shortage serious 4 *1.4
not serious : 2 2
fair 0
1.5 Problems of insufficient waste collection  [serious 4 *1.5
due to unskilled collection crew not serious : 2 0
fair :0
1.6 Problems of insufficient waste collection  |serious 4 *1.6
due to shortage and deterioration of waste  |not serious : 2 2
containers fair 0
1.7 Environmental contamination due to serious 1 10 *1.7
uncollected wastes (e.g., ground water not serious : 5 5
contamination) fair 0
1.8 Adverse impacts on vehicle traffic related to |serious 4 *1.8
waste collection works not serious : 2 0
fair :0
1.9 Public nuisance (offensive odor, etc.) and  |serious 4 *1.9
complaints expressed by citizens not serious : 2 2
fair :0
1.10 Aesthetic degradation and adverse impacts |serious 4 *1.10
on tourism, etc, due to poor collection not serious : 2 0
fair 0
2, Urgent Needs in Improvement of medical waste 12 12
treatment (See Note-1 below.)
2.1 Separate discharge of medical waste Poor: 4 *2.1
not poor: 2 4
fair; 0
2.2 Separate collection of medical waste Poor: 4 *2.2
not poor: 2 4
fair: 0
2.3 Separate disposal of medical waste Poor: 4 *2.3
not poor; 2 4
fair: 0
3. Capacity of municipality 16 6
(See Note-1 below.)
3.1 Organizational Capacity fair: 4 *3.1
not poor: 2 2
Poor: 0
3.2 Financial Capacity fair: 8 ¥3.2
not poor: 4 4
Poor: 0
3.3 Technical capacity fair: 4 *3.3
not poor: 2 0
Poor: 0
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Remarks

Detailed Evaluation Elements Rating Score| (Reasons for score.
See Note-2 below.)
TOTAL 100 65
, (See Note-1 below.)
4, Urgent Needs in Improvement of waste final 0
disposal sites (See Note-1 below.) )
4.1 Public health problems due to final disposal |severe : A *4,1
sites ordinary : B B
less: C
4.2 Environmental contamination due to final |serious tA *42
disposal sites (e.g., ground water not serious : B A
contamination, landfill fire) fair :C

Note-1: It is agreed that the rating of 72 points for collection service improvement; 12 points for

medical waste treatment; and 16 points for capacity aspects of municipalities, in view of
various consideration as stated in the evaluation sheet attached to the Minutes of Meeting
signed on 29™ January 2009.

Note-2: Reasons for score

*1.1 The municipality will soon be in shortage of waste collection vehicles due to the
population increase and because that the new waste disposal destination: Ramadan
disposal site will be very far compared with the distance to the present open dumping
site. Agricultural tractors with cart are used for waste collection in addition to the
waste collection compactor vehicles because they are limited in number and aged.
The problem will be very serious.

*1.2 Breakdown of old collection vehicles is frequent as is common in many municipalities.
This problem is serious although other collection vehicles in work cover the
deficiency caused by the breakdown vehicles in various ways.

*1.3 Repair of waste collection vehicles is time consuming especially for very old ones.
Meanwhile, since most repair works are carried out in private workshops the problem
is not outstanding,

*1.4 Since most repair works are at private workshops, the municipality does not face with
the spare parts management issue.

*1.5 Waste collection crew members are accustomed to the work.

*1.6 There are problems of waste containers shortage in the municipality because wastes are
deposited on the ground around the containers and waste scatter is observed.

*].7 No serious environmental problem such as groundwater contamination is foreseen.
But, waste scatter is observed in several places along streets and in open spaces in
fringe areas of the municipality.

*1.8 Both sides agreed that the description of this evaluation element be changed as shown
in the table above.

Collection works by compactors and fractors scarcely obstruct traffic flow in most
locations.

*1.9 Public nuisance (such as offensive odor, waste scatter) is observed in several locations.

*1.10 Aesthetic degradation is a little observed but there are no specific tourism industries.

*2.1 Medical wastes are not separately discharged in medical institutions.

*2.2 There is a risk for collection workers so that medical wastes are collected together with
municipal waste although they are aware of their handling medical wastes.

*2.3 Medical wastes are not at all separately disposed of at the final disposal site.

*3.1 The municipality organizes the cleansing services task members but it seems they
sometimes lfack to give appropriate instructions fo the collection and cleansing
workers.

*3.2 The municipality does not seem to have a sufficient budget but control respective
budget lines (e.g., fuel, salaries, repairs) accordingly.

#3.3 The municipality counts for vehicles parking area but it lacks for routine andfor
preventive maintenance workforces with qualify.

*4.1 Waste levelling and compaction are scarcely conducted and soil covering works are not
appropriate at the open dumping site of the municipality.

*4.2 Small landfill fires are observed. Groundwater contamination by leachate is suspected
at the open dumping site.
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Evaluation Sheet (Municipality: Dariaa )
Remarks
Detailed Evaluation Elements Rating Score| (Reasons for score.
See Note-2 below.)
1. Urgent Needs in Improvement of waste 72 41
collection services (i.e., low coverage rate) (See Note-1 below.)
1.1 Problems of shortage of collection vehicles |very serious: 24 *1.1
serious 116 16
not serious : 8
fair -0
1.2 Problems of frequent breakdown of old serious 110 *1.2
waste collection vehicles not serious ; 5 10
fair 0
1.3 Problems of time consuming repair works [serious 4 *1.3
of waste collection vehicles not serious : 2 2
fair 0
1.4 Problems of spare parts shortage serious 4 *14
not serious : 2 2
fair 0
1.5 Problems of insufficient waste collection  |serious 4 *1.5
due to unskilled collection crew not serious : 2 0
fair :0
1.6 Problems of insufficient waste collection  |serious 4 *1.6
"due to shortage and deterioration of waste  [not serious : 2 2
containers fair :0
1.7 Environmental contamination due to serious 110 *1.7
uncollected wastes (e.g., ground water not serious : 5 5
contamination) fair 0
1.8 Adverse impacts on vehicle traffic related to{serious 4 *1.8
waste collection works not serious : 2 2
fair :0
1.9 Public nuisance (offensive odor, etc.) and  |serious 4 *1.9
complaints expressed by citizens not serious : 2 2
fair :0
1.10 Aesthetic degradation and adverse impacts |serious 4 *1.10
on tourism, etc, due to poor collection not serious : 2 0
fair :0
2. Urgent Needs in Improvement of medical waste 12 12
treatment ) (See Note-1 below.)
2.1 Separate discharge of medical waste Poor: 4 *2.1
not poor: 2 4
fair: 0
2.2 Separate collection of medical waste Poor: 4 *¥22
not poor: 2 4
fair: 0
2.3 Separate disposal of medical waste Poor: 4 *2.3
not poor: 2 4
fair: 0
3. Capacity of municipality 16 8
(See Note-1 below.)
3.1 Organizational Capacity fair: 4 *3.1
not poor: 2 2
Poor: ¢
3.2 Financial Capacity fair: 8 *3.2
not poor: 4 4
Poor: 0
3.3 Technical capacity fair: 4 *33
not poor; 2 2
Poor: 0
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Remarks
Detailed Evaluation Elements Rating Score| (Reasons for score.
See Note-2 below.)
TOTAL 100 61
(See Note-1 below.)
4, Urgent Needs in Improvement of waste final 0 .
disposal sites (See Note-1 below.)
4.1 Public health problems due to final disposal [severe : A *4.1
sites ordinary : B A
less: C
4.2 Environmental contamination due to final  [serious TA *42
disposal sites (e.g., ground water not serious : B A
contamination, landfill fire) fair :C

Note-1: Tt is agreed that the rating of 72 points for collection service improvement; 12 points for

medical waste treatment; and 16 points for capacity aspects of municipalities, in view of
various consideration as stated in the evaluation sheet attached to the Minutes of Meeting
signed on 29® January 2009.

Note-2: Reasons for score v

*1.1 The municipality in the future will be in shortage of waste collection vehicles due to a
rapid population increase unexpected. Agricultural tractors with cart are used for
waste collection in addition to the waste collection compactor vehicles because they
are limited in number and aged. The problem will be serious.

*1.2 Breakdown of old collection vehicles is frequent as is common in many municipalities.
This problem is serious although other collection vehicles in work cover the
deficiency caused by the breakdown vehicles in various ways.

*1.3 Repair of waste collection vehicles is time consuming especially for very old ones.
Meanwhile, since most repair works are carried out in private workshops the problem
is not outstanding.

*1.4 Since most repair works are at private workshops, the municipality does not face with
the spare parts management issue.

*1.5 Waste collection crew members are accustomed to the work.

*1.6 There are problems of waste containers shortage in the municipality because wastes are
deposited on the ground around the containers and waste scatter is observed.

*1.7 No serious environmental problem such as groundwater contamination is foreseen,
But, waste scatter is observed in several places along streets and in open spaces in
fringe areas of the municipality.

*1.8 Both sides agreed that the description of this evaluation element be changed as shown
in the table above.

Collection works by compactors and tractors obstruct traffic flow in several locations.

*1.9 Public nuisance (such as offensive odor, waste scatter) is observed in several locations.

*1.10 Aesthetic degradation is a little observed but there are no specific tourism industries.

*2.1 Medical wastes are not separately discharged in medical institutions.

*2.2 There is a risk for collection workers so that medical wastes are collected together with
municipal waste although they are aware of their handling medical wastes.

*2.3 Medical wastes are not at all separately disposed of at the final disposal site.

*3.1 The municipality organizes the cleansing services task members but it seems they
sometimes lack to give appropriate instructions to the collection and cleansing
workers.

*3.2 The municipality does not seem fo have a sufficient budget but conirol respective
budget lines (e.g., fuel, salaries, repairs) accordingly.

*3.3 The municipality counts for technical staff to organize the cleansing works. The
municipality counts for vehicles parking area but it lacks for routine and/or
preventive maintenance workforces with qualify.

*4.1 Waste levelling and compaction are conducted however frequency of soil covering
works is not appropriate. Inhabitants are distant from the Al-Gzlaniah site.

*4.2 Landfill fires are observed. Groundwater contamination by leachate might be suspected

at the Al-Gzlaniah site.
22 : . ;
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Evaluation Sheet (Municipality: Shahba )
: _ Remarks
Detailed Evaluation Elements Rating Score| (Reasons for score.
See Note-2 below.)
. Urgent Needs in Improvement of waste 72 39
collection services (i.e., low coverage rate) (See Note-1 below.)
1.1 Problems of shortage of collection vehicles |very serious: 24 *1.1
' serious : 16
. 16
not serious : 8
fair ;0
1.2 Problems of frequent breakdown of old serious 10 *1.2
waste collection vehicles not serious : 5 10
fair :0
1.3 Problems of time consuming repair works  |serious 4 *1.3
of waste collection vehicles not serious : 2 2
fair 0
1.4 Problems of spare parts shortage serious 4 *1.4
not serious : 2 2
fair :0
1.5 Problems of insufficient waste collection  [serious 4 *1.5
due to unskilled collection crew not serious : 2 0
fair :0
1.6 Problems of insufficient waste collection  |serious A4 *1.6
due to shortage and deterioration of waste [not serious : 2 2 :
containers fair 0
1.7 Environmental contamination due to serious 1 10 *1.7
uncollected wastes (e.g., ground water not serious : 5 5
contamination) fair 0
1.8 Adverse impacts on vehicle traffic related to |serious 4 *1.8
waste collection works not serious : 2 0
fair 0
1.9 Public nuisance {offensive odor, etc.} and  |serious 4 *1.9
complaints expressed by citizens not serious : 2 2
fair :0
110 Aesthetic degradation and adverse impacts [serious 4 *1.10
on tourism, etc. due to poor collection not serious : 2 0
fair :0
. Urgent Needs in Improvement of medical waste 12 10
treatment (See Note-1 below.)
2.1 Separate discharge of medical waste Poor: 4 *2.1
not poor: 2 4
fair: 0
2.2 Separate collection of medical waste Poor: 4 *2.2
not poor; 2 4
fair; 0
2.3 Separate disposal of medical waste Poor: 4 *2.3
not poor: 2 2
fair: 0
. Capacity of municipality 16 8
{See Note-1 below.)
3.1 Organizational Capacity fair: 4 *3.1
not poor: 2 2
Poor: 0
3.2 Financial Capacity fair; 8 *32
not poor: 4 4
Poor: 0
3.3 Technical capacity fair: 4 *33
not poor: 2 2
Poor: 0

@)&23

—102—




Remarks
Detailed Evaluation Elements Rating Score| (Reasons for score.
See Note-2 below.)
TOTAL 100 57
. (See Note-1 below.)
4. Urgent Needs in Improvement of waste final 0 _
disposal sites {(See Note-1 below.)
4.1 Public health problems due to final disposal |severe : A *4,1
sites ordinary : B B
less: C
4.2 Environmental contamination due to final  |serious tA *4.2
disposal sites (e.g., ground water not serious : B A
contamination, landfill fire) fair :C

Note-1: It is agreed that the rating of 72 points for collection service improvement; 12 points for
medical waste treatment; and 16 points for capacity aspects of municipalities, in view of
various consideration as stated in the evaluation sheet attached to the Minutes of Meeting
signed on 29" January 2009.

Note-2: Reasons for score
*1.1 Because the municipality is in shortage of waste collection compactor vehicles,

agricultural tractors with cart are employed for waste collection and the destination of
waste disposal is an open dumping site in the municipality. This problem is due to
shortage of collection vehicles and is serious.

*1.2 Breakdown of old collection vehicles is frequent as is common in many municipalities.
This problem is serious although other collection vehicles in work cover the
deficiency caused by the breakdown vehicles in various ways.

*1.3 Repair of waste collection vehicles is time consuming especially for very old ones.
Meanwhile, since most repair works are carried out in private workshops the problem
is not outstanding.

*1.4 Since most repair works are at private workshops, the municipality dees not face with
the spare parts management issue.

*1.5 Waste collection crew members are accustomed to the work.

%1.6 There are problems of waste containers shortage especially in the suburban area.

*1.7 No serious environmental problem such as groundwater contamination is foreseen.
But, waste scatter is observed in several places along streets and in open spaces in
fringe areas of the municipality.

*1.8 Both sides agreed that the description of this evaluation element be changed as shown
in the table above.

Collection works by compactors and tractors scarcely obstruct traffic flow in most
locations. :

*1.9 Public nuisance (such as offensive odor, waste scatter) is observed in several locations.

*1.10 No aesthetic degradation is observed with regard to the touristic places in the
municipality.

#2.1 Medical wastes are not separately discharged in medical institutions.

*2.2 There is a risk for collection workers so that medical wastes are collected together with
municipal waste although they are aware of their handling medical wastes.

*2.3 There is a plan to separately treat or dispose of medical wastes in new medical
institutions in the municipality.

*3.1 The municipality organizes the cleansing services task members but it seems they
sometimes lack to give appropriate instructions to the collection and cleansing
workers.

*3.2 The municipality does not seem to have a sufficient budget but control respective
budget lines (e.g., Tuel, salaries, repairs) accordingly.

*3.3 The municipality counts for technical staff to organize the cleansing works. The
municipality counts for vehicles parking area but it lacks for routine and/or
preventive maintenance workforces with qualify.

*4,1 Waste levelling and compaction might be conducted sometimes. Soil covering works
are almost absent at the open dumping site of the municipality.

*4.2 Landfill fires are observed. Groundwater contamination by leachate might be suspected
at the open dumping site.
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Evaluation Sheet (Municipality: Salkhad )
Remarks
Detailed Evaluation Elements Rating Score| (Reasons for score.
See Note-2 below.)
. Urgent Needs in Improvement of waste 72 37
collection services (i.e., low coverage rate) (See Note-1 below.)
1.1 Problems of shortage of collection vehicles |very serious: 24 *L1
serious 116
. 16
not serious : 8
fair i 0
1.2 Problems of frequent breakdown of old serious 10 *1.2
waste collection vehicles not serious : 5 10
fair 0
1.3 Problems of time consuming repair works [serious 4 *1.3
of waste collection vehicles not serious : 2 2
fair 0
1.4 Problems of spare parts shortage serious 4 *1.4
not serious : 2 2
fair :0
1.5 Problems of insufficient waste collection  |serious 4 *1.5
due to unskilled collection crew not serious : 2 0
fair :0
1.6 Problems of insufficient waste collection  [serious 4 *1.6
due to shortage and deterioration of waste  |not serious : 2 0
containers fair :0
1.7 Environmental contamination due to serious 110 *1.7
uncollected wastes (e.g., ground water not serious : 5 5
contamination) fair 0
1.8 Adverse impacts on vehicle traffic related to|serious 4 *1.8
waste collection works not serious : 2 0
fair :0
1.9 Public nuisance (offensive odor, etc.) and  {serious 4 *1.9
complaints expressed by citizens not serious : 2 2
fair 0
1.10 Aesthetic degradation and adverse impacts jserious 4 *1.10
on tourism, etc. due to poor collection not sericus : 2 0
fair 0
. Urgent Needs in Improvement of medical waste 12 10
treatment (See Note-1 below.)
2.1 Separate discharge of medical waste Poor: 4 *2.1
not poor: 2 4
fair: ¢
2.2 Separate collection of medical waste Poor: 4 *2.2
not poor: 2 4
fair: 0
2.3 Separate disposal of medical waste Poor: 4 *2.3
not poor; 2 2
fair: 0
. Capacity of municipality 16 8
(See Note-1 below.)
3.1 Organizational Capacity fair: 4 *3.1
not poor: 2 2
Poor: 0
3.2 Financial Capacity fair: 8 *¥32
not poor: 4 4
Poor: 0
3.3 Technical capacity fair: 4 *3.3
not poor: 2 2
Poor: 0
25




Remarks
Detailed Evaluation Elements Rating Score| (Reasons for score.
See Note-2 below.)
TOTAL 100 55
(See Note-1 below.)
4. Urgent Needs in Improvement of waste final 0 _
disposal sites (See Note-1 below.)
4.1 Public health problems due to final disposal {severe : A *4.1
sites ordinary : B B
less: C
4.2 Environmental contamination due io final  |serious tA *42
disposal sites (e.g., ground water not serious : B A
contamination, landfill fire) fair :C

Note-1: It is agreed that the rating of 72 points for collection service improvement; 12 points for

medical waste treatment; and 16 points for capacity aspects of municipalities, in view of
various consideration as stated in the evaluation sheet attached to the Minutes of Meeting
signed on 29™ January 2009.

Note-2: Reasons for score

*1.1 Because the municipality is in shortage of waste collection compactor vehicles,
agricultural tractors with cart are employed for waste collection and the destination of
waste disposal is an open dumping site in the municipality. This problem is due to
shortage of collection vehicles and is serious.

*1.2 Breakdown of old collection vehicles is frequent as is common in many municipalities.
This problem is serious although other collection vehicles in work cover the
deficiency caused by the breakdown vehicles in various ways.

*1.3 Repair of waste collection vehicles is time consuming especially for very old ones.
Meanwhile, since most repair works are carried out in private workshops the problem
is not outstanding.

*1.4 Since most repair works are at private workshops, the municipality does not face with
the spare parts management issue.

*1.5 Waste collection crew members are accustomed to the work.

*1.6 Problems of shortage and/or deterioration of waste containers are not declared by the
municipality.

*1.7 No serious environmental problem such as groundwater contamination is foreseen.
But, waste scatter is observed in several places along streets and in open spaces in
fringe areas of the municipality.

*1.8 Both sides agreed that the description of this evaluation element be changed as shown
in the table above.

Collection works by compactors and tractors scarcely obstruct traffic flow in most
locations. .

*1.9 Public nuisance (such as offensive odor, waste scatter) is observed in several locations.

*1.10 Aesthetic degradation is a little observed but there are no specific tourism industries.

*2.1 Medical wastes are not separately discharged in medical institutions.

*2.2 There is a risk for collection workers so that medical wastes are collected together with
municipal waste although they are aware of their handling medical wastes.

*2.3 There is a plan to separately treat or dispose of medical wastes in new medical
institutions in the municipality.

*3.1 The municipality organizes the cleansing services task members but it seems they
sometimes lack to give appropriate instructions to the collection and cleansing
workers.

*3.2 The municipality does not seem to have a sufficient budget but control respective
budget lines (e.g., fuel, salaries, repairs) accordingly.

*3.3 The municipality counts for technical staff to organize the cleansing works. The
municipality counts for vehicles parking area but it lacks for routine andfor
preventive maintenance workforces with qualify.

*4.1 Waste levelling and compaction might be conducted sometimes. Soil covering works
are almost absent at the open dumping site of the municipality.

*4.2 Landfill fires are observed. Groundwater contamination by leachate might be suspected
at the open dumping site,
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