































































































































































	Part II: Pilot Action Plans
	11. Selection Process of the Pilot Action Plans
	11.1 Background and Objective
	11.2 Methodology
	11.3 Selection Processes of the Pilot Action Plans
	11.4 Monitoring of the Pilot Action Plans
	11.5 Lessons for the Master Plan

	12. Village Organization Development Program
	12.1 Objectives
	12.2 Target Groups and Areas
	12.3 Main Features (Approaches and Strategies)
	12.4 Organization for Implementation and Monitoring
	12.5 Planned and Actual Activities
	12.6 Results of Process Monitoring and Evaluation
	12.7 Lessons for Master Plan

	13. Animal Traction Program
	13.1 Objectives
	13.2 Target Groups and Areas
	13.3 Main Features (Approaches and Strategies)
	13.4 Organization for Implementation and Monitoring
	13.5 Planned and Actual Activities
	13.6 Results of Process Monitoring
	13.7 Results of Evaluation
	13.8 Lessons for Master Plan

	14. Low External Input Agriculture Program
	14.1 Objectives
	14.2 Target Groups and Areas
	14.3 Main Features (Approaches and Strategies)
	14.4 Organization for Implementation and Monitoring
	14.5 Planned and Actual Activities
	14.6 Results of Process Monitoring
	14.7 Results of Evaluation
	14.8 Lessons for Master Plan

	15. Rural Water Supply and Water Users' Group Capacity Building Program
	15.1 Objectives
	15.2 Target Groups and Areas
	15.3 Main Features (Approaches and Strategies)
	15.4 Organization for Implementation and Monitoring
	15.5 Planned and Actual Activities
	15.6 Results of Process Monitoring
	15.7 Results of Evaluation
	15.8 Lessons for the Master Plan

	16. Improved Cooking Stove Program
	16.1 Objectives
	16.2 Target Groups
	16.3 Main Features (Approaches and Strategies)
	16.4 Organization for Implementation and Monitoring
	16.5 Planned and Actual Activities (including reasons for differences)
	16.6 Result of Process Monitoring
	16.7 Result of Evaluation
	16.8 Lessons for Master Plan

	17. Chicken Raising Program
	17.1 Objectives
	17.2 Target Group and Area
	17.3 Main Features (Approaches and Strategies)
	17.4 Organization for Implementation and Monitoring
	17.5 Planned and Actual Activities
	17.6 Results of Process Monitoring
	17.7 Results of Evaluation
	17.8 Lessons for Master Plan

	18. Food Shop Management Program for Widows and Single Mothers
	18.1 Objectives
	18.2 Target Groups
	18.3 Main Features (Approaches and Strategies)
	18.4 Organization for Implementation and Monitoring
	18.5 Planned and Actual Activities
	18.6 Result of Process Monitoring and Evaluation
	18.7 Lessons for Master Plan

	19. Sewing Training Program for Youth
	19.1 Objectives
	19.2 Target Groups and Areas
	19.3 Main Features (Approaches and Strategies)
	19.4 Organization for Implementation and Monitoring
	19.5 Planned and Actual Activities
	19.6 Result of Process Monitoring and Evaluation

	20. Local Administration Capacity Building Program
	20.1 Objectives
	20.2 Target Groups
	20.3 Approaches
	20.4 First Workshop Conducted on August 30th, 200 1
	20.5 Second Workshop Conducted on November 21st and 22nd, 2001
	20.6 Third Workshop Conducted on February 28th, 2002
	20.7 Workshop Conducted on March 9th, 2002 for the Instructors of IFAPA



