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APPLICATION
FOR
TECHNICAL ASSISTANCE FOR EXPRESSWAY

ADMINISTRATION PROJECT

Ministry of Highways & Road Developmeént

Road Development Authority

June 2007




APPLICATION FORM FOR JAPAN'S TECHHICAL COOPERATION

1. Date of Entty: Day Month Nov. Year 2008
2. Applicant: The government  of _Democratic Socialist Republic of Sri Lanka
3. Project Title: Expressway Administration Project
4, Iiplernenting Road Development Authority

Agency: (Expressway Authority in the future)

Address: _“‘Sethiripaya”, Battararnulla, Sri Lanka
Contact Person: _R.W.R. Pemasiy. General Manager
Tel. No.: 04-1-2862795 FaxNo.: _94-1-2872272
E-Mail: wi(@ sltnetlk . _rwr@rda.gov.lk
5. Background of the Project:

At present, the government of Sri Lanka constructs and plans expressways such as
Southern Expressway and Outer Circular Expressway using JBIC and ADB funds,
aiming the opening target in 2010. The administration of expressway is quite different
from that of ordinary roads because the operation speed is much higher and the access is
controlled by interchanges. Thus, establishrment of the special organization with
specialized skills/ knowledge for expressway administration is essential. However, at
the moment, no practical preparation action is undertaken for this purpose.

6. Outline of the Project:
(1) Overall Goal
The reliability and punctuality on actcessibility are Secured between rural and urban
areas through expressways. As a result, road transport will be strengthened in St
Lank.
(2) Project Purpose
Through this technical assistance, systemn of expressway administration can be
identified and executedproperly and pfacﬁcally before opening expressways.
(3) Outputs
-To establish a system to cope with traffic accidents and vehicle breakdown
speedy
- To establish a system on road cleaning and maintenance properly
- To establish a system for toll collection accurately

-To establish a cooperation systemn with police, fire brigade and other

organizations



(4) Project Activities

A) Traffic Control

To establish a system regarding traffic information control

To establish a system regarding traffic accident tramsaction imcluding
demarcation between Expressway Authority and Police

To establish a system regarding traffic control against overloading, traffic
patrol against fallen obstacles and so on.

To assist preparation of guidelines, confract document (draft) for outsourcing

on the above

B) Operation & Maintenance

To identify of work items on operation and maintenance such as road surface
cleaning, drainage cleaning, grass cutting, pot-hole filling and others, and also

-1dentification of the.thresheld

To establish a system in order to recover damage cost due to traffic accidents
To establish a system regarding restoration work following traffic accident
damage

To assist preparation of guidelines, contract document (draft) for outsourcing

on the above

C) Toll Collection

To formulate policy on toll level and means of payment
To establish a systemn regarding toll collection (collectiom, checking,

safekeeping, remittance, security)
To assist preparation of guidelines, contract document (draft) for outsourcing

on the above

D) Policy Formulation and coordination among Stakeholders .

To formulate policy expressway administration in general
To coordinate tasks on expressway management withstakeholders

Budgetary management in general

E) Training and procurernent

To coordinate to send training on expressway administration
To coordinate short term expernts

To procure local consultants

To prepa;re office equipment

To prepare rehearsal

12



(5) Input from Recipient Government
- Establishment of Expressway Authority
- Counterpart personnel appointed by the Ministry of Highways.
- Office space equipped with A/C, direct telephone line and internal extension and
assistant staff
- Official vehicles for the necessity

(6) Input from the Japanese Government
- Five long-term experts who are specialized in relevant field
- Fund necessary for the preparation of thetools.
- - Counterpart training course in accordance with each specific theme of the

program

7. Implementation Schedule: ‘
Month Nav. Year 2008 - Month Jan. Year 2011

-> for detailed schedule, see attached Annex-1

8. Implementation Agency: _
(1) Name of the Agency: Expressway Authority (Newly Established)

(2) Function of the Organization with Overall Responsibility:
Expressway Authority adminisirates expressway network in order to keep high
mobility for road users around the clock, together with cooperation organizations
such as police and fire brigade. It also has a prirne and overall responsibility for
expressway administration.

(3) Annual Budget
N/A

(4) Staff
N/A

9. Related Activities:

There is a small wmit in order to prepare operation and maintenance on Southem

Expressway.



10. Gender Consideration:
N/A

11. Beneficiaries:
530 million people living in Greater Colombo, Western and Southern provinces

12. Security Conditions:
As for the project site, security condition is good.

13, Others:

>



Screening Format

Question 1 Address of a project site
Western and Southemn Provinces in Sri Lanka
Question 2 Outline of the project
2-1 Does the project comne under following sectors?

mYes No

If yes, please mark corresponding items.
UMining developrnent
(OIndustrial development
OThermal power (including geothermal power)
OHydropower, dams and reservoirs
ORiver/erosion control
DPower transmission and distribution lines
wRoads, railways and bridges
DAirports
{OPorts and harbors
O 'Water supply, sewage and waste treatment
T Waste management and disposal
T Agrcnlture involving large-scale land-clearing or irrigation
OForestry
OFishery

OTourism

2-2 Does the project inclnde the following items?

OYes slNo

If yes, please mark following items.

Clnvoluntary resettlement (scale; households, persons)
TGroundwater pumping (scale: m3/year)

~Land reclamation, land development and land-clearing (scale: hectors)
ZLogging (scale: hectors)

2-3 Did the proponent consider alternatives before request?



17¥=s: Please describe outline of the alternatives
#No
2-4 Did the proponent have meetings with related stakeholders before request?

aYes sNo

If ves, please mark the corresponding stakeholders.

oAdministrative body

oLocal residents

oNGO

oOthersS

()

Question 3
Is the project a new one or an on-going one? In case of an on-going one, have you received étrong
complaints ete. from local residents?
mNew DOn-going(there are complaints) COn-going (there are no complaints)
OOthers [ : ]

Question 4 Name of laws or guidelines:
Is Environmental Impact Assessment (EIAJ including Initial Environmental Examination (IEE)
required for the project according to laws or guidelines in the host country?
OYes aNo

If yes, please mark corresponding items.

oRequired only IEE {olmplemented, oon going, Oplanning)
oRequired both IEE and EIA  (olmplemented, oon going, oplanning)
pRequired only EIA - {oImplemented, oon going, Oplanning)
oOthers: [ J
Question 5

In case of that EIA was taken steps, was EIA approved by relevant laws in the host countq\?-If ves,
please mark date of approval and the competent authority.

| TApproved: . without - a | —Approved: with a | “Under appraisal ‘
supplementary condition supplementary condition .
{Date of approvak: Competent authority: )
5



TNot yet started an appraisal process
T Others:{ )

Question 6
If & certificate regarding the environment and society other than EIA, is required, please indicate
the title of certificate.
TAlready certified TRequired a certificate but not yet done
Title of the certificate :( )
iNot required
DCthers [

Question 7
Are following areas located inside or around the project site?
OYes mmNo DONot identified

If yes, please mark the oorresponding items.

ONational parks, protected areas designated by the government (coast line, wetlands, reserved
area for ethnic or indigenous people, cultural heritage) and areas being considered for national
parks or protected areas ‘

GVirgin forests, tropical forests

DEcological important habitat areas’ (coral reef, mangrove wetland, tidal flats)

[¥Habitat of valuable species protected by domestic laws or international treaties

TLikely salts cumulus or soil erosion areas on a massive scale

{Remarkable desertification trend areas

TArchaeological, historical or cultiral valuable areas

OLiving areas of ethnic, indigenous people or nomads who have a traditional lifestyle, or

special socially valuable area

Question 8
Does the project have adverse impacts on the environment and local communities?

OYes aNo {INot identified
Reason:
Question 8
7



Please mark related environmental and social impacts, and describe their outlines.

OAir pollution

O Water pollution

[J8eil poliution

O Waste

ONoise and vibration
3Ground subsidence

O Offensive odors
[(JGeographical features
(JBottom sediment
[OBiota and ecosystem

[T} Water usage

O Accidents

[Global warming
[ClInvoluntary resettlement
[OLocal economy such as employment and
lvelihood etc.

[JLand use and utilization of local resources

Qutline of related impacts:

{JSccial  institutions

such as social

infrastructure  and  local  decision-making
institutions

[OExisting social mfrastructures and services
Ui The poor, indigenous of ethnic people
CiMaldistribution of benefit and damage

(OLocal conflict of interests

O Gender

JChildren’s rights

[Cultural heritage

OInfectious diseases such as HIV/AIDS etc.
[0thers ( )



Application Form for TA -Expressway Administration Project (ver.37) 6/21/2007

Question 10
Information disclosure and meetinps with stakeholders

10-1 If the environmental and social considerations are required, does the proponent agree on information

disclosure and meetings with stakeholders in accordance with JICA Guidelines for Environmental and

Social Considerations?
aYes ONo

10-2 If no, please describe reasons below.
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MINUTES OF MEETINGS

FOR

THE PROJECT FORMULATION STUDY

ON

EXPRESSWAY ADMINISTRATION PROJECT

IN

THE DEMOCRATIC SOCIALIST REPUBLIC OF SRI LANKA

The Project Formulation Study Team (hereinafter referred to as “the Team”) organized by
Japan International Cooperation Agency (hereinafter referred to as “JICA”) headed by
Ms. Yasuko Nishino, Deputy Resident Representative of JICA Sri Lanka Office, was
dispatched to clarify the background and scope of “Expressway Administration Project”
(hereinafter referred to as “the Project”) requested by the Government of Demoeratic Socialist
Republic of Sri Lanka(hereinafter referred to as “Sri Lanka”). During its stay in Sri Lanka,
the Team exchanged views and had a series of discussions with the officials of the authorities

concerned.

As a result of the discussion, the Government of Sri Lanka and the Team reached a
common understanding concerning the matters referred to in the document attached hereto.

935 £

Colombo, 5th of September, 2008

(L

Yasuko Nishino
Leader
The Project Formulation Study Team

Japan International Cooperation Agency
JICA)

(Witnessed by)

o

D.C.W. Hapugoda

Deputy Divector-Japan Division
Department of External Resources(ERD)
Ministry of Finance and Planning

S. Affarasekara

Secretary

Ministry of Highways and Road Development
(MOHRD) :

W

R.W.R Pemasiri (J
General Manager
Road Development Authority(RDA)




ATTACHED DOCUMENT

L. Purpose of the Project Formulation Study
The Team explained and the concerned officials of the Government of Sri Lanka
(hereinafter referred to as “Sri Lankan Side”) understood that the purpose of the Project

Formulation Study was as follows;

- To confirm the current status relating to the Project (e.g. Situation of the bill and the
establishment of Expressway Authority, Construction of the Southern Expressway etc.);

- To confirm the detail of the request made by the Government Sri Lanka;

- To share mutual understanding on the concept of the Expressway Administration
between the Government of Sri Lanka and JICA.

The Team also explained that the Team does not make any commitment to the

Project approval by the Government of Japan and Sri Lankan side understood it.

The Schedule of the Project Formulation Study and the list of the attendees for the

series of discussions are attached in Annex 1 and Annex 2 respectively.

2. Implementing Agency for Expressway Administration Project

The Team explained that the government of Japan presumes that the condition to
implement the Project is not ready because the Expressway Authority (hereinafter referred to
as “EA”) has not been established officially yet.

Sri Lankan side explained the plan and schedules for establishing the administrative

organization of expressway, and requested the early implementation of the Project based on

the following schedule.
September 2008 Focal person of RDA on Expressway Administration will be
appointed
September 2008 “Expressway Management Unit (EMU)” under RDA with 3

or 4 core officials will be launched®
September-November 2008  Thoroughfares bill is currently before Parliament, which is

expected to be enacted in due course

Maxch 2009 EAbill will be presented to cabinet

March 2009 Full member (officials) of EMU will be appointed

May 2009 EA bill is expected to be presented to Parliament

May-June 2009 EMU will be transferred to EA subject to enactment of EA
act**

dune 2009 EA is expected to be launched officially

L Oﬁ/



Note;

*At present, RDA has authority to operate and maintain the expressway except for
tolling. RDA will get authority for tolling after Thoroughfares act is enacted.

**It is possible to establish EA only after the EA bill is approved by Parliament.
Therefore, until then, EMU under RDA will be responsible for operation and

maintenance issue, and will be transferred to EA once established.

During the stay of the Team in Sri Lanka, Ms. Namalie Siyambalapitiya, Deputy

Director (Planning), RDA had been appointed as a focal person on expressway administration.

3. Progress of the study and preparation on Operation and Maintenance of expressway by Sri
Lankan side
Both sides confirmed the progress of the study and preparation on Operation and

Maintenance of expressway by Sri Lankan side as attached in Annex 3.

4. Current status of Southern Expressway construction and the target date of its completion
Sri Lankan side explained that current status of Southern Expressway construction
and the target date of the completion are as table below. Sri Lankan side added that the
target date of completion in JBIC section would be shortened by expediting the contractor’s
performance.
As per the operation and maintenance, Sri Lankan side explained their intension to
complete the procurement of equipments and construction of related facilities such as toll

booths, offices, etc. by the same target date of the construction completion.

Section Progress (as of June 2008) Target Date
JBIC Sectionl 335 By the end of 2010
(Kottawa-Dodangoda) ’ (under discussion)
JBIC Section2
19% September 2010
(Dodangoda-Kurundugahahetekma)
ADB Section
54% September 2009
(Kurundugahahetekma-Galle)
Galle-Godagama by Gorvernment . )
) about 25% Under discussion
Fund or Private Fund

5. Basic framework of the Project

As per the basic framework of the Project, both sides confirmed that the Project will
support EA officials to strengthen their organization, to develop the Specifications/
Standards/ Manuals, and to improve skills and capabilities of BA officials in the field of traffic

EY a A/



management, inspection and maintenance, and toll collection of expressway.

Both sides also confirmed that the following items are not included in the Project

- To provide facilities, equipments, machinery, materials and tools related to operation
and maintenance of expressways;

- To assist formulation of the system within the related authorities such as Police,
Ambulance, Fire Brigade, Rescue, ete;

- To improve private companies’ skills and capabilities.

6. Project implementing organization
Both sides confirmed that the Project implementing organization is EA. Both sides
also confirmed that before EA officially launched EMU is the Project implementing

organization tentatively. The project implementation chart is attached in Annex 4.

7. Schedule of the Project

Both sides confirmed that the Project is commenced in May or June 2009 in
consideration with the schedules mentioned in clause 2 and 4 above. In addition, Sri Lanka
side requested that the Project should cover a follow up activity for about 6 months from the

opening of southern expressway.

8. Scope of the Project
Taking into account the original request by the Government of Sri Lanka and the
items mentioned in the above clauses, both sides drafted Project Design Matrix (hereinafter
referred to as “PDM”) and Plan of Operation (hereinafter referred to as “PO”) to describe the
scope of the Project as well as the related information such as schedule and condition. Draft
PDM and draft PO are attached in Annex 5 and Annex 6 respectively.
' Both sides confirmed that draft PDM and draft PO will be revised in the preliminary
evaluation study stage which will be conducted after the official project approval by the

government of Japan.

9. Items not included in the Project
Both sides confirmed that the following items are not covered by the Project activity.
The team explained that the project will be able to give advices to EA or RDA on the following

items.

- To set up of frame work of EA and the related authorities;
- To develop Specifications/ Standards/ Manuals for traffic management except
temporality traffic management;

- To survey available contractors for inspection and maintenance;

o ¥ )4



- To develop toll system, level, and Specifications/ Standard for toll collection;

- To carry out public awareness campaigns;

- To study and to prepare the operation and maintenance of rest area and bus terminals;
- To prepare draft bidding document and contract document for procuring consulting

services, civil works, equipment and machineries.

10. Items to be reported by Sri Lankan side to JICA
Both sides promised that the following items will be sent to JICA Sri Lanka office by

letter immediately after the progress of each item is made.

- Official establishment of EMU with appointed member’s names
- Approval of Thoroughfares bill by Parliament

- Approval of EA bill by Cabinet

- Approval of EA bill by Parliament

Annexes

Annex 1! Schedule of the Project Formulation Study

Annex 2: List of Attendees

Annex 3’ Progress of the study and preparation on Operation and Maintenance of expressway
by Szi Lankan side

Annex 4: Project Implementation ehart

Annex 5: Draft Project Design Matrix (PDM)

Annex 6: Draft Project Operation (PO)



Annex 1

Schedule of the Project Formulation Study

Activity

5iBanE

11:45 Meeting at JICA Sri Lanka OfF ice
14:00 Courtery Gall on Secretary, Ministry of Highways and Road Development(MOHRD)

2| 18-AugiMon Chairman, Road Development Authority(RDA)
14:00 Kick off Meeting with RDA

3] 19-Aug|Tue |Site visit of Southern Expressway Construction Site(JBIC section)
09:30 Courtesy Call on ERD (Department of External Resources)

41 20-Aug|Wed |11:00 Courtesy Call on ADB
13:30 Meeting with RDA

_ 09:30 ODA Task Force Meeting (Embassy of Japan: EOJ)
S| 21-AuglThu |14.00 Mesting with EOJ and JBIC Colombo
6 22-Augl|Fri

10:30 Meeting with Secretary, MOHRD

Srte VIS(t of Southem Expressway Construc’cxon Slte(ADB sectlon)

Galle—Colombo

10

14:00 Presentation of Expressway Company in Japan
16:00 Meeting with Secretary(MOHRD}

11

14:00 Mesting with Finnroad

12

Internal Meeting

13

14:00 Presentation of Expressway Company in Japan
15: 30 Meeting with RDA and Finnroad

16 1-Sep|Mon |Internal Meeting

17} 2-Sep|Tue |08:30 Meeting with RDA and Finnroad

18 3-Sep|Wed |10:30 Meeting with JBIC Colombo

19 4-Sep|Thu [16:00 Wrap up Meeting with MOHRD and RDA
08:00 Signing of Minitues of Meeting with Secretary, MOHRD
09:00 Witness Signing by GM, RDA

20| 5-Sep|Fri |15:00 Witness Signing by Director, ERD
16:00 Report to JICA

23:20 Golombo(UL 454)

EENAREa




Annex 2

List of the Attendees

Department of External Resources (ERD), Ministry of Finance and Planning

Ms. D.C.W Hapugoda
Mr. K T.I Premarane

Deputy Director, Japan Division

Assistant Director, Japan Division

Ministry of Highways and Road Development

Mz S. Amarasekara

Road Development Authority

Mr. M.B.S. Fernando
Mr. R.W.R. Pemasiri
M. S. Meihandan
Mz, H. M. Jawzi

Ms. S. S. Senanayake

Mr. H. M. K. G. G. Bandara
Mr. Takaoki Ichioka

Ms. D. N. Siyambalapitiya
Ms. R. Liyanapathirana
Mz S. Gajasinghe

Mr. D. K. R. Swarna

Mr. D. Ganeson

Ms. H.Y. Fernando

Mz. 8. Opanayake

Mr. A. P. K. Abevkoon

Mr. B. D. S. Kumara

Mr. P. H. Gunasinghe

Mr. M. P. K. C. Gunaratne
Mr. Kaxi Saari

Mz, Tapio Raukola

Mr. K.P. L. R. Perera

Mr. M. G. E. Perera

Mr. U. G. Mallawaarachchi
Mr. D. P. C. Meegoda

Mr. D. B. Wanasinghe

o ¥

Secretary

Chairman, RDA

General Manager, RDA

Additional General Manager (Project)
Additional (Assets
Operation & Management)

General Manager Maintenance
Additional General Manager (Planning & Programming)
Director (Planning)

JICA Expert

Deputy Director (Planning)

Director (Legal)

Environment officer (ESD)

Director (Engineering Services)

Director (Highways)

Project Director (Quter Circular Highway)

Deputy Project Director (Quter Circular Highway)
Chief Engineer (Outer Circular Highway)

Deputy Director (Colombo Kandy Highway)

Senior Engineer (Colombo Kandy Highway)

Project Director (Colombo Katunayake Expressway)
Team Leader, Management Consultant,

Southern Transport Development Project (STDP)

O & M Specialist, Management Consultant, STDP

0O & M Specialist, Management Consultant, STDP
Consultant, OCH

Deputy Team Leader, Management Consultant, STDP
Deputy Team Leader, Management Consultant, STDP
O & M Engineer, Management Consultant, STDP

» o



Japan International Cooperation Agency (JICA)

Ms. Yasuko Nishino Leader, Deputy Resident Representative, JICA Sri Lanka
Mr. Gaku Ohashi Expressway Expert, JICA Headquarter
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ANNEX3

The Progress of the study and preparation on Operation and
Maintenance of expressway by Sri Lankan side

RDA and JICA Mission shared mutual understanding on Progress of the study and
preparation on operation and maintenance of expressway by Sri Lanka side at the meeting
of 20" Aug 2008. The Progress of the study and preparation on Operation and
Maintenance of expressway by Sri Lankan side is the following:

1.. Related Authorities Organization Chart

- EA will be the spun out agency from RDA, under MoHRD.

- EA consists of Headquarters, Emergency Alarm Center (EAC), Permanent Posts (PPs),
Maintenance Posts (MPs), Toll Offices. EAC is in EA and located under EA Headquarters.
- 1EAC, 3 PPs, 2 MPs and 11Toll offices are located in SE.

MeHRD

Police

Ambulance/

Rescue/
Fire _l

Staff

Staff

2. EA Organization .

- EA HQ consists of 6 departments; Finance, Planning/ Management, Operations,
Engineering, Maintenance, Equipment.

- All EA HQ members are EA staff.

- EAC members are composed of EA staff, Police staff, Ambulance/ Rescue/ Fire staff.
EAC has 9 operators for 3 shifts 24h/days and 7days/ week.

- PPs members are composed of EA staff, Police staff. Each PP has 1 ambulance, 1
rescue vehicle, and 1 water carriage. The total number is about 75 persons of Police staff
and about 75 persons of EA staff in SE.

- MPs members are composed of Private Companies staff.

- All the Toll Offices members are composead of EA staff.

- RDA, Police and Ambulance/Rescue /Fire are going to mutually agree that Police and
Ambulance/ Rescue/ Fire send the full time staff to EA.

1
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ANNEX3

3. Private Companies of EA
- Private Companies that do the works for expressway O &M are only maintenance
companies.

4. Traffic Management
4.1 Works of each organization for traffic management

Organization Members Works

HQ EA staff - Planning/ Policy

+ Funds procurement

« Budgetary allocations

* In cooperation with RDA

EAC EA staff * Information collection
Police staff - Information processing
ARF staff - Information service
- Request for emergency service to PPs etc.
PPs EA staff - Routine traffic patrol
Police staff * Provide information to EAC

* Rush to the scene when the accident occurs
+ Ensure safety
- Traffic confrol
- Removal of fallen objects etc.
« Clear incidents. disturbing traffic flow with MPs
» Enforce traffic violations

MPs Private Comp. | - Clear incidents disturbing traffic flow with PPs

L

4.2 Available Specifications/ Standards/ Manuals for traffic management

“Plan for Initial Step of Emergency Units and Equipment (EAC, PPs and VMS)” (MC)
- The above report is Specification/ Standard/ Manual except temporality traffic
management.

4.3 Information collection for traffic management

- Information of traffic management will be collected by PPs and road user’s mobile phone.
- Loop coil counters and weigh-bridges will be installed by RDA (JBIC fund).

- Automatic rain gages will be installed by MP contractors.

4.4 Information processing for traffic management
- Information processing by communication with EAC and PPs.

2



ANNEX3

- Variable message signs (VMS) will not be installed initially. Provisions will be kept for
future development.

4.5 Information service for traffic management

- Information will be provided to road users by the signs and local radio.

- Variable message signs (VMS) will not be installed initially. Provisions will be kept for
future development.

- Consultants by ADB or JBIC fund will take this task.

5. Inspection and Maintenance
5.1 Works of each organization for inspection and maintenance

Organization Members Work
HQ EA staff * Planning/ Policy
= Funds procurement

- Budgetary allocations

* Budgetary management

» Contract MPs and Private Comp.

» Supervise to MPs and Private Comp.

» Carry out monthly inspection with MPs
« Evaluate, judgment monthly inspection
* In cooperation with RDA

MPs* Private Comp. * Inspection works

(Performance - Formal, Informal, Monthly inspéction

based contract) | + Maintenance works

- Routine maintenance (Cyclic, Reactive, Initial

emergency™)
- Carry out traffic control
PPs PPs = Carry out traffic control
Coniractors Private Comp. * Investigation

* Improvement works
- Periodic Maintenance

- Improvement
* MPs have 9 Maintenance Units that are located on each Interchange (except the

interchanges near MPs).
** Initial emergency maintenance repairs in extraordinary situation.

b ’ dx/
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5.2 Performance based contract

- Inspections (formal, informal, monthly) and routine maintenances (Cyclic, Reactive, Initial
emergency) will be carried out on performance based contract.

- EA staff will not be included into members of MPs.

5.2 Available Specifications/ Standards/ Manuals for inspection and maintenance

- “Model Bidding Documents for PBC of Expressways Proposal” (MC)

- “Outline Maintenance Performance Standards” (MC)

- The above reports are draft Specification/ Standard/ Manual for inspection and
maintenance.

5.3 Equipments, Machinery, and tools for inspection and maintenance

- RDA will have Profilometer and Falling Weight Deflectometer.

- Private companies have to supply all equipments, machinery and tools.

- Survey of available contractors for inspection and routine maintenance is going to be
carried out by RDA.

6. Toll Collection
6.1 Works of each organization for toll collection

Organization Members Work

HQ . EA staff - Planning/ Policy
- Toll-rate
- Toll system etc.
* Administration of Toll Offices
= Contracting security comp. and bank

Toll offices EA staff » Collection

= Accounting

- Safekeeping
= Remittance

6.2 Toll collection system

- The closed tolling system has been decided to be infroduced.

- Ticket type has been decided to be magnetic card.

- The toll booths will be on entrance and exit ramps.

- PClis taking and RDA or EA will finalize this task by the start of the project.

o W



%7

ANNEX3

6.3 Toll level

- PCI (Report Nov 2007) calculated 3 options with Balance of Expenditure & Revenue

- MAUNSELL consultant reviews the toll level done by PCI.

- RDA or EA will decide toll level based on the report reviewed by MAUNSELL by the start
of the project.

6.4 Specifications/ Standards/ Manuals for toll collection
- Consultant by JBIC fund (ORIENTAL Consultants) will develop Specifications/ Standards
for toll collection.

7. Others

7.1 Rest areas

- PCl outline designed rest areas and UDA is detail designing rest areas.

- RDA or EA will decide whether EA or Private Comp. carry out operation and maintenance
of rest areas.

- RDA has not decided who prepares for O &M of rest areas.

7.2 Bus terminals
- UDA s detail designing bus terminals and other facilities.
- Ministry of transport will be prepare for O &M of bus terminals.

7.3 Public awareness campaigns of expressways

- SweRoad (Report Nov. 2005) finalized the study of public information and campaigns of
expressways. :

- Consultants by ADB or JBIC fund will carry out campaigns.
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MINUTES OF MEETINGS
FOR
THE PRELIMINARY STUDY
ON
EXPRESSWAY ADMINISTRATION PROJECT
IN
THE DEMOCRATIC SOCIALIST REPUBLIC OF SRI LANKA

The Japanese Preliminary Study Team (hereinafter referred to as “the Team”) organized
by Japan International Cooperation Agency (hereinafter referred to as “JICA”) headed by
Dr. Atsushi Kaneko, Chief Representative of JICA Sri Lanka Office, visited for the purpose of
clarifying of the working out the details of the technical cooperation project concerning
“Expressway Administration Project™ requested by the Government of Democratic Socialist
Republic of Sri Lanka(hereinafter referred to as “Sri Lanka”), including Ministry of
Highways and Road Development (hereinafter referred to as “MOHRD”), and Road
Development Authority (hereinafter referred to as “RDA”).

‘The Team exchanged views and had a series of discussions with the officials of the
authorities concerned.

As a result of the discussion, the Government of Sri Lanka and the Team reached a
common understanding concerning the matters referred to in the document attached hereto.

Colombo, 13t of February, 2009

TRl S

Atsushi Kaneko / S,A/n{asekara

Leader Secretary

The Project Formulation Study Team Ministry of Highways and Road
Japan International Cooperation Agency Development

(JIca) (MOHRD)

(Witnessed by)

J . H.J Jayan{éha R.W.R Pemasiri \J

Additional Director General-Japan Division General Manager

Department of External Resources(ERD) Road Development Authority(RDA)

Minuistry of Finance and Planning

A\



1. PROJECT TITLE:
Both sides agreed that the Project title is “Expressway Administration Project” (hereinafter

referred to as “the Project”).

II. DURATION OF THE PROJECT

Both sides agreed that the Project will commence in June 2009 and cover a follow up activity for
about 6 months from the starting of Southern Highway and the term of the Project is 27 months
from the commencement of the Project. Sri Lanka side explained the southern expressway

opening target is in March 2011.

III. TARGET TECHNOLOGY AND PROJECT SITE
1. Target technology for cooperation
Both sides agreed that the target technology of the Project is to support Expressway Authority
(hereinafter referred as “EA”) officials to strengthen their organization, to develop the
Specifications/ Standards/ Manuals, and to improve skill and capacity of BA officials in the field
of traffic management, inspection and maintenance, and toll collection of exXpressways.
Both sides also agreed that the following items are not ineluded in the Project
(1) To provide facilities, equipments, machinery, materials and tools related to operation
and maintenance of expressways;
(2) To assist formulation of the system within the related authorities such as Police,
Ambulance, Fire Brigade, Rescue, ete;

(3) To improve skill and capacity of the related authorities and private companies.

2. Main target site for project activities

Both sides agreed that the main target site of the Project is the Southern Expressway.

IV. PROJECT DESIGN MATRIX

Both sides jointly discussed and drafted the tentative Project Design Matrix (here in after
referred to as “PDM”) version 0, which is shown in ANNEX I. This tentative PDM version 0 will
be formally finalized by signing the Record of Discussions, mentioned in Article X.

The PDM is to be flexibly revised by discussion and agreement between MOHRD, RDA or EA
and JICA in the form of Minute of Meeting when necessity arises in the course of the Project

implementation, within the scope of the Record of Discussions.



V. PLAN OF OPERATION

Both sides jointly prepared and agreed the tentative Plan of Operation (hereinafter referred to
the “P0O”) version 0 for the Whole Project Period according to the PDM mentioned above, which
is shown in ANNEX I1.

The activities of the Project are subject to change when necessity arises in the course of the

Project’s implementation, within the scope of the Record of Discussions.

V1. ORGANIZATION OF PROJECT IMPLEMENTATION

1. Organization of project implementation

Both sides agreed that the Project implementing organization is EA. Both sides also agreed
that before EA officially launched EMU of the RDA is the Project implementing organization.

The tentative project implementation chart is attached in Annex 0.

2. Joint Coordinating Committee
Joint Coordinating Committee (hereinafter referred to as ‘JCC) will be established for the
effective and successful implementation of the Project. JCC will meet at least once a year and
when necessity arises to fulfill the following function;
(1) To discuss and approve the annual work plan of the Project based on the approved
annual budget in line with the Tentative Schedule of the Implementation formed
under the framework of the Record of Discussion; i \
(2) To review the overall progress and annual expenditure of the Project as well as the
achievement of the Annual Work Plan mentioned above; and
(3) To review and exchange views on major issues arising from or in connection with
the Project.
The tentative member list of JCC is shown in ANNEX [

VII. INPUT BY THE SRI LANKA SIDE

1. Assignment of counterpaxrt personnel

The Sri Lanka side agreed to assign full-time counterparts who have the responsibility for
management and coordination of the project and work at least for three years from each
organizations concerned according to the JICA experts and an appropriate number of staff
personuel as follows by March 10tk 2009:

1) 3 Senior Engineers

2) 2 Junior Engineers
2. Budget allocation for personnel and operating expenses

The Sri Lanka side shall allocate the necessary funds for implementation of the Project,

including personnel costs, travel costs for surveys and other recurrent costs for EMU/ EA staff.
3 .
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3. Provision of land, buildings, facilities and Equipment
The Sri Lanka side agreed that the necessary office facilities for the implementation of the
Project including the office(s) for JICA experts would be provided by the Sri Lanka side under

its own budget.

4, Undertakings
MOHRD will provide a letter regarding tax/ handling fees exemption and necessary assistance
to the experts where required for work related items/ equipment in accordance with the rules

and regulations of the Government of Sri Lanka.

VIII. INPUT BY THE JAPANESE SIDE

1. Dispatch of JICA experts

The Japanese side has a plan to dispatch the experts in the fields below during the 27-month
project period so as to ensure the smooth implementation of the Project.
1) The whole field of expressway operation and maintenance

2) Traffic management

3) Traffic control

4) Inspection

5) Maintenance

6) Toll collection

7) Equipment management

8) Other expert(s) in the specific field according to the necessity

2. Provision of machinery, equipment and other materials
The Japanese side will provide the Project with equipment and materials needed for training of -

counterpart within its budget.

3. Training of counterpart staff in Japan '

The Sri Lanka side requestéd the training in Japan for Sri Lankan counterparts.

Adequate number of Sri Lanka counterparts would be trained in Japan in necessary fields
within the Project for effective technology transfer under the condition that both sides agreed
according to the necessity.

Participants of the training in Japan shall be selected among the counterparts directly engaged
with the Project activities to efficiently and effectively develop the necessary skills and

“q

knowledge.
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IX. Others

1. Assignment of EA Staff

The Sri Lanka side agreed that they assign the necessary number of staff members to the
organization of EA for its operation and maintenance, which is shown in ANNEX V, before 6

months at the latest in SE opening.

2. Training of Staff members by Counterparts
The Counterparts, mentioned in Article VII, shall provide training for improving skill and
capacity of Staff members, mentioned in Article IX 1.

3. Activities of Counterparts before the Project Start

The Counterparts, mentioned in Article VIL, shall develop their action plan as soon as their
assignment in consultation with JICA Expert (RDA Planning Division) and submit the action
plan report to JICA Sri Lanka Office. They shall report in writing the action status to JICA Sri

Lanka Office once a2 week.

4. Relations with the Project and other activities by consultants ete
Both sides agreed that the Sri Lanka side adjusts that there are no overlaps of activity between
the Project and other activities and there will be opportunity to exchange opinions between the

Project and the activities related to Southern Expressway Project ete.

5. Review of Output- and Performance- Based Road Maintenance Contract

Sri Lanka side explained that Output- and Performance- Based Road Maintenance Contract
((hereinafter referred to as “OPRMC”) on routine and emelgency inspection and maintenanece
from the expressway opening is proposed. ‘

The Japanese side explained that it is obliged to collect data (and statistics) for deciding
performance levels for inspection and maintenance of SE before implementing OPRMC.

Sri Lanka side agreed that the project team will discuss with EMU/EA regarding the
examination of prerequisites of the smooth implementation of OPRMC and the advantages and

disadvantages of implementing OPRMC and review Contract types.

6. Items to be reported by Sri Lanka side to JICA
Both sides promised that the following items will be sent to JICA Sri Lanka ofﬁce by letter
immediately after the progress of each item is made.
- Assignment of counterpart personnel, mentioned in Article VII
{Name, Post, CV etc.)
- Approval of EA bill by Cabinet
- Approval of EA bill by Parliament

ALS



7. Items not included in the Project

Officials of RDA requested the review of tolling system design to be covered by the Project. The
team reiterated the importance that the Project is to enhance the capacity of EA for Operation
& Maintenance, so this activity is not ineluded to the Project. Both sides confirmed the
agreement of the Project Formation Mission Study on September 5, 2008: with regard to the
developing toll system, level, and Specifications/ Standard for toll colleetion, it is not covered by
the Project activity, but the Project will be able to give advice to EA or RDA.

8. Items to be taken as necessary measures by Sri Lanka Side

Both sides agreed that with regard to the running expense necessary for the implementation of
the Project described in ITI 8 (6). of Record of Discussion {draft), it means running expense of
necessary office facilities including the office(s) for JICA experts.

X. Recorxd of Discussions

Both side discussed and agreed about the Master plan, scope and measures to be taken for the
implementation of the Project and finalized the Record of Discussions (draft).

The document, which will be signed by both sides after the formal approval by the JICA
Headquarters, is attached herewith. The date of signing will be identified after this study.



ANNEX

ANNEXO. PROJECT DESIGN MATRIX (PDM) VERSION 0
ANNEX I1. PLAN OF OPERATION (PO) VERSION 0

ANNEX III PROJECT IMPREMENTATION CHART (Tentative)
ANNEX IV. MEMBER LIST OF JCC (Tentative)

ANNEX V. Organization Chart of EA (Tentative)
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ANNEX 1V
Member list of JCC (tentative)

1 Chairperson
Secretary, Ministry of Highways and Road Development

2 Members
(1) Sri Lanka side
Representative(s), Expressway Authority
Representative(s), Road Development Authority, MOHRD
Representative(s), Department of External Resources (ERD), Ministry of Finance and

Planning

(2) Japanese side
JICA experts
Representative from JICA Sri Lanka Office
JICA study team (midterzﬁ review and terminal evaluation)
Otber person(s) or agency(s) recommended by JICA.
Representative from Embassy of Japan (observer)



ANNEX V
Organization Chart of EA (Tentative)

Ministry Transport/ Highway Secretary
g Road Development
Expressway Authority Chairman Authlonty
Board of Directors | TT77TT
General Manager Expressway Authority
!
Finance/ Toil Office Planning/ Management
I I
~ Finance Management — Planning/ Development
~ Asset Management - Annual Work Program
- Accounting - Pavement Management
Toll Revenues — Expressway Database
Disbursement/ Allocation ~ Privatization Scheme
— Personnel ~ Land Use Development
— Public Relation/ Marketing - Land Acquisition/
— l.egal Processing Resettlement
| - | I l
Director Operations Director Engineering Director Maintenance Director Equipment
L ! | l
- Incident management | |- Construction/ Rehab. |- Road Maintenance ~Management
Accidents Design. R/B Routine Dispatching
Emergencies Survey Work Recurrent Maintenance
Obstructions Drainage Periodic Inspection
Hazardous Material Materials - Bridge Management = Planned Repairs
— Traffic Management Estimates — Contract Management | |~ Logistics
Law Enforcement — Traffic Studies Inspection Spare Parts/ Fuel
Access Gontrol Planning/ Date Supervision — Traffic Signals
Weight Control Traffic Design ~ Land Management Electrical Power
Permanent Patrols = Project Management ||- Road Safety Lighting
— Go—-Ordination: Inspection - Environment
Work Permissions & Supervision Protection
Internal Cooper.
Fire engineer
Police/ Security
Ambulance
Towing
Expressway Management Contractor Activities
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RECORD OF DISCUSSIONS BETWEEN
JAPANESE PRILEMINARY STUDY TEAM AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE DEMOCRATIC SOCIALIST REPUBLIC OF SRI LANKA
ON JAPANESE TECHNICAL COOPERATION
FOR
EXPRESSWAY ADMINISTRATION PROJECT
IN SRILANKA

The Japanese Preliminary Study Team (hereinafter referred to as “the Team”) organized
by Japan International Cooperation Agency (hereinafter referred to as “JICA”) headed by
Dr. Atsushi Kaneko, Chief Resident Representative of JICA Sri Lanka Office, visited for the
purpose of clarifying of the working out the details of the technical cooperation project
concerning “ Expressway Administration Project ” requested by the Government of
Democratic Socialist Republic of Sri Lanka(hereinafter referred to as “Sri Lanka”), including
Ministry of Highways and Road Development (bereinafter referred to as “MOHRD”) and Road
Development Authority (hereinafter referred to as “RDA”).

The Team exchanged views and had a series of discussions with the officials of the
authorities concerned.

As a result of the discussion, the Government of Sri Lanka and the Team agreed to
recommend to their respective Governments the matters referred to in the document attached
hereto.

Colombo, date to be identified, 2009

Atgushi Kaneko _ S. Amarasekara

Leader Secretary

The Project Formulation Study Team Ministry of Highways and Road Development
Japan International Cooperation Agency (MOHRD)

(JICA)

(Witnessed by)

d. H. J Jayamaha R.W.R Pemasiri

Additional Director General General Manager

Department of External Resources(ERD) Road Development Authority(RDA)

Ministry of Finance and Planning

il
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THE ATTACHED DOCUMENT

1. COOPERATION BETWEEN JICA AND THE GOVERNMENT OF THE DEMOCRATIC
SOCIALIST REPUBLIC OF SRI LANKA

1. The Government of Sri Lanka will implement the Expressway Administration Praject in

Sri Lanka (hereinafter referred to as “the Project”) in cooperation with JICA.

2. The Project will be implemented in accordance with the Master Plan which is given in

Annex 1.

II. MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in J apan, JICA will take, at its own
expense, the following measures according to the normal procedures under the technical

cooperation scheme.

1. DISPATCH OF JICA EXPERTS

JICA will provide the services of the experts as listed in Annex II.

The composition of the JICA experts may be changed in the process of detail design of the
Project.

2. TRAINING OF SRI LANKA COUNTERPART PERSONNEL IN JAPAN
JICA will receive the Sri Lanka personnel connected with the Project for technical training in
Japan. The participants and the contents of the training are to be decided upon the basis of

purpose of the Project.

III. MEASURES TO BE TAKEN BY THE SRI LANKA SIDE

1. The Government of Sri Lanka will take necessary measures to ensure that the self-reliant
operation of the Project will be sustained during and after the period of Japanese technical
cooperation, through full and active involvement in the Project by all related authorities,

beneficiary groups and institutions.

2. The Government of Sri Lanka will ensure that the technologies and knowledge acquired by
Sri Lanka nationals as a result of Japanese technical cooperation will contribute to the

economic and social development of Sri Lanka.

— 75—
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3. The Government of Sri Lanka will grant similar privileges, exemptions and benefits to the
JICA experts referred to in II-1 above and their families granted to the present JICA experts
in RDA.

4. The Government of Sri Lanka will take necessary measures to receive and use the
equipment provided by JICA under II-2 above and equipment, machinery and materials

carried in by the experts referred to in II-1 above.

5. The Government of Sri Lanka will take necessary measures to ensure that the knowledge
and experience acquired by the Sri Lanka personnel from technical training in Japan will be

utilized effectively in the implementation of the Project.

6. In accordance with the laws and regulations in force in Sri Lanka, the Government of Sri
Lanka will provide the services of Sri Lanka counterpart personnel and necessary personnel
as listed in ANNEX III.

7. In accordance with the laws and regulations in force in Sri Lanka, the Government of Sri
Lanka will provide the buildings, facilities and equipments as listed in ANNEX IV.

8. In accordance with the laws and regulations in force in Sri Lanka, the Government of Sri
Lanka will take necessary measures to meet:

(1) Salaries and other allowances for the Sri Lanka counterparts personnel

(2) Consultant fee necessary for employment of a local consultant engaged for survey of
available contractors for inspection and maintenance ete.

(3) Expenses such as electricity, water, gas, fuel, and other contingencies

(4) Operational expenses for customs clearance, internal taxes, storage, domestic
transportation, and any other charges imposed in the Sri Lanka on the equipment, machinery,
and materials carried in by the JICA experts referred to in II-1above.

(5) Expense for maintenance of facilities and equipment; and

{6) Running expense necessary for the implementation of the Project.

IV. ADMINISTRATION OF THE PROJECT

1. The Secretary of MOHRD, as the Project Director, will bear overall responsibility, for the

administration and implementation of the Project.

2. The Director of EMU, as the Project Manager, will be responsible for the managerial and
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technical matters of the Project.

3. The JICA experts of the Project will provide necessary recommendations and advice for the
Project Director and the Project Manager on any matters pertaining to the implementation of
the Project.

4. The JICA experts will give necessary technical guidance and advice to the Sri Lanka

counterpart personnel on technical matters pertaining to the implementation of the Project.
5. For the effective and successful implementation of technical cooperation for the Project, a
doint Coordinating Committee will be established whose functions and composition are
described in Annex V.

V. JOINT EVALUATION

Evaluation of the Project will be conducted jointly by JICA and the Sri Lanka authorities
concerned during the last six months of the cooperation term in order to examine the level of
achievement.

VI. CLAIMS AGAINST JICA EXPERTS

The Government of Sri Lanka undertakes to bear claims, if any arises, against the JICA
experts engaged in technical cooperation for the Project resulting from, occurring in the
course of, or otherwise connected with the discharge of their official functions in Sri Lanka
except for those arising from the willful misconduct or gross negligence of the JICA experts.
VII. MUTUAL CONSULTATION

There will be mutual consultation between the Government of Sri Lanka and JICA on any

major issues arising from, or in connection with this Attached Document as well as the

Project.

VIII. MEASURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE
PROJECT

Ld o
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For the purpose of promoting support for the Project among the people of Sri Lanka, the
Government of Sri Lanka will take appropriate measures to make the Project widely known

to the people of Sri Lanka.

IX. TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached Document will

be 27 months from the commencement.

List of Annexes

ANNEX I MASTER PLAN

ANNEX II LIST OF JICA EXPERTS

ANNEX II1 LIST OF SRI LANKA COUNTERPART AND ADMINISTRATIVE

PERSONNEL
ANNEX TV LiST OF LAND, BUILDINGS, FACILITIES AND EQUIPMENT
ANNEXV JOINT COORDINATING COMMITTEE

Rt
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ANNEXI:MASTER PLAN

1. Overall goal
Road transport is strengthened in Syi Lanka.

2. Project purpose ‘
Capacity of EA for operation and maintenance of expressway are developed.

3. Outpuis of the Project

(1) Organizations of EA for traffic management, inspection and maintenance, and toll
collection are established.

(2) Skill and capacity of EA members for traffic management, inspection and maintenance,
and toll collection are improved.

(3) Traffic management, inspection and maintenanee, and toll collection are executed by EA

after the opening for service.

4. Activities

(1)-1 Prepare detail programs on the project

(-2 Review draft organizations of EA and works of each organization prepared by RDA
(1)-8 Develop organizations of EA

(1)-4 Develop works of each organizations of EA

(1)-5 Develop arrangement of personnel of EA

(2)-1 Provide training for the overall operation and maintenance to EA
(2)-2 Develop traffic management manual

- Handling of incidents disturbing traffic flow

- Information collection, processing, service ete.
(2)-3 Review Specifications/ Standards/ Manuals for inspection and maintenance
(2)-4 Develop toll collection manual

- Toll collecting, accounting, safekeeping and remittance ete.
(2)-5 Provide trainings for traffic management to EA

- Handling of incidents disturbing traffic flow

- Information collection, processing, service etc.
(2)-6 Provide trainings for inspection and maintenance to EA

- Inspection ’

- Maintenance
(2)-7 Provide trainings for toll collection to EA

- Toll collecting, accounting, safekeeping and remittance ete.



Draft

(3)-1 Provide on-site simulation training before opening and follow-up training after opening
for traffic management to EA

(3)-2 Provide on-site simulation training before opening and follow-up training after opening
for inspection and maintenance to EA

(3)-8 Provide on-site simulation training before opening and follow-up training after opening
for toll collection to EA

(8)-4 Review organization of EA and Specifications/ Standards/ Manuals for traffic

management, inspection and maintenance, and toll collection



ANNEX II : LIST OF JICA EXPERTS

1. The whole field of expressway operation and maintenance
2. Traffic management

3. Traffic control

4. Inspection

5. Maintenance

6. Toll collection

7. Equipment management

8. Other expert(s) in the specific field according to the necessity

Draft
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ANNEX III: LIST OF SRI LANKA COUNTERPART AND ADMINISTRATIVE PERSONNEL
1. Project Director: Secretary of MOHRD

2. Project Manager: Director of EMU

3. Counterpart Personnel

(1) 3 Senior Engineers

(2) 2 Junior Engineers

4. Other administrative personnel
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ANNEX IV: LIST OF LAND, BUILDINGS, FACILITIES AND EQUIPMENT

1. Office space with furniture (desk, chair, etc) for JICA experts and Sri Lanka counterpart

2. Internet facility for the office(s) of JICA experts

3. Lecture rooms and meeting rooms necessary for the technology transfer

offices, respectively

4. Necessary equipments, materials, and tools for traffic control, inspection and maintenance,

and toll collection
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ANNEX V: JOINT COORDINATING COMMITTERE

1. Funection
The Joint Coordinating Committee (JCC) will meet at least once a year and whenever the

necessity arises, in order to fulfill the following functions;

(1) To discuss and approve the annual work plan of the Project based on the approved annual
budget in line with the Tentative Schedule of the Implementation formed under the
framework of the Record of Discussion;

(2) To review the overall progress and annual expenditure of the Project as well as the
achievement of the Annual Work Plan mentioned above; and

(8) To review and exchange views on major issues arising from or in connection with the

Project.

2. Composition
(1) Chairperson of JCC
The Secretary of MOHRD, as the Project Director, will be the Chairperson of JCC.

(2) JCC Members of the Sri Lanka side
1) Representative(s), Expressway Authority
2) Representative(s), Road Development Authority, MOHRD
3) Representative(s), Department of External Resources (ERD), Ministry of Finance and

Planning

(8) JCC Members of the Japanese side
1) JICA Experts
3) Representative from JICA Sri Lanka Office
4) JICA study team (midterm review and terminal evaluation)
5) Other person(s) or agency(s) recommended by JICA.

6) Representative from Embassy of J apan (observer)

s



QUESTIONNAIRE
FOR
THE PRELIMINARY STUDY
FOR
EXPRESSWAY ADMINISTRATION PROJECT

JANUARY 2009

JAPAN INTERNATIONAL COOPERATION AGENCY



This questionnaire is prepared by the following questionnaire for JICA project
preliminary study team on the titled study. Please make the descriptive answers and
attach the related materials requested in this questionnaire. The relevant data in hard
copy, PC file or CD will be very appreciated. Your answer will greatly help the process of
Scope of Works discussion and the make of project formulation studies report that will
facilitate the main study to come.

Thank you for your kind cooperation.



Questionnaire of Expressway Administration Project

1. Expressway plans
Please provide us with the following necessary information by forms of document, report and/or database.

Jan. 2009
JICA

The latest Expressway network maps in Sri Lanka.

available

RDA ,Planning Division , 9th floor,
“Sethsiripaya” ,Battaramulla

1. When will each construction of the JBIC Section(1) of SE
be completed? (Main line, Interchange, Establishments and
Facilities etc.)

2. How many percent of each construction has been done ?

Original Contract Completion date of Construction of Main line & Interchange is
18th Sept. 2009 and expected to be completed in October 2010. the Original
Contract Price is SLR 9.2 Billion and Expected Final Contract Price is SLR 14.2
Billion. the Progress of the Construction is 45.7% based on the Original Contract
Price of SLR 9.2 Billion. Tolling facilities and Rest Araes — Outline design completed.
Detail design and construction is not yet commenced. GOSL seeking financial
assistance for same

1. When will each construction of the JBIC Section(2) of SE
be completed? (Main line, Interchange, Establishments and
Facilities etc.)

2. How many percent of each construction has been done ?

Original Contract Completion date of Construction of Main line & Interchange is 23rd
March 2010 for 2-lane width and expected to be completed in September 2010 for
4-lane width. the Original Contract Price is SLR 9.4 Billion and Expected Final
Contract Price is SLR 25 Billion. the Progress of the Construction is 64% based on
the Revised Contract Price of SLR 25 Billion. Tolling facilities and Rest Araes —
Outline design completed. Detail design and construction is not yet commenced.
GOSL seeking financial assistance for same

1. When will each construction of the ADB Section of SE be
completed? (Main line, Interchange, Establishments and
Facilities etc.)

2. How many percent of each construction has been done ?

Original Contract Completion date of Construction of Main line & Interchange is
25th April 2006 for 2—-lane width and expected to be completed in September 2009
for 4-lane width. the Original Contract Price is SLR 8.7 Billion and Expected Final
Contract Price is SLR 15.3 Billion. the Progress of the Construction is 37.5% based
on the Original Contract Price of SLR 9.4 Billion. Tolling facilities and Rest Araes —
Outline design completed. Detail design and construction is not yet commenced.
GOSL seeking financial assistance for same




Jan. 2009

_ v

1. What is the current status of the southern section below
ADB Section (sub—Kurundugahahaetekuma) of SE?

2. When will each construction be completed? (Main line,
Interchange, Establishments and Facilities etc.)

3. How many percent of each construction h

Construction of Main line & Interchange is partially completed for 2— lane width and
work has presently been suspended. GOSL is seeking financial assistance to
complete the balance work

What is the current status and the schedule of construction
or improvement of access roads to each interchanges?

improvement of RDA access roads to each interchanges is in progress,

10-| 7 |[What is the current status of rest areas in SE? Detail design and construction is not yet commenced
Preparing Land use plan is in progress under ADB techinical assistance. Location of
10-| 8 [What is the current status of bus terminals in SE? bus terminals will be finalized in the land use plan. Detail design and construction is
pending
The JICA Mission for the Project Formulation Study in
Aug.—Sep (hereinafter referred to as “JICA Mission”)
1-| 9 |confirmed that the SE opening will be in the middle of 2011 |RDA expects to open SE in the middle of 2011
and the part section (from Colombo to Galle) opening will be
expected in June 2010. Plea
1. What is the current status of the Stagel of OCH? a/ilg(c;::d bidding document have been issued to all four pre—qualified
1-] 10 Land Acquisition for ROW is nearing completion.

2. When will the constructions be started and ended?

August 2009 — June 2013




Jan. 2009

_ v

1. What is the current status of the Stage2 of OCH?

Tender documents need to be revised in order to incorporate certain
decisions taken recently with regard to Northern Section — I to keep in
line with Southern Section Supervision Consultant have been assigned
to attend above requirement. Land Acquisition is in progress.

2. When will the constructions be started and ended?

September 2009 — August 2012

1. What is the current status of the northern section of

Basic Design has been completed. Land Acquisition based on Basic

1-| 12 |OCH? Design Drawings is in progress. Funding arrangement has not been
2. When will the constructions be started and ended? finalized.
Phase | :
From Kadawatha to Ambepussa (48.2km)
1. What is the current status of CKJE? Main alignment finalized. Overpass & underpass survey work 80%
2. Who will have the asset ownership, constructions, complete.
operations and maintenance, capital investment and
commercial risk of CKdE, public or private sector? 0-10km RoW drawings completed and Land Acquisition preliminary works
- | 13 (Gazette & Resettlement Action Plan preparation) are in progress.
Asset ownership During the concession period it will be with the Concessionaire
(Proposed period is 35 years).
Proposed
3. When will the constructions be started and ended? Construction commencement : year 2011
Completion . year 2015
The Construction Contract has been awarded to a Chinese Contractor
. for implementing the project on EPC/Turnkey basis. The Loan
2
1. What is the current status of CKE? Agreement is being discussed between the Government of Sri Lanka
(GOSL) and the EXIM Bank of China. The land acquisition and major
utility shifting works are in progress.
Asset Ownership - Public
17| 1 |12. Who will have the asset ownership, constructions, Construction — Private
operations and maintenance, capital investment and
commercial risk of CKE, public or private sector? Operation & Maintenance — Public

Capital Investment & Commercial risk — Public

3.When will the constructions be started and ended

The Contractor has mobilized and preparation of camp site,
investigations and designs are in progress. The project would tentatively
be completed in April 2012.




Jan. 2009

_ v

1. What is the current status of KPA?

2. Who will have the asset ownership, constructions,
operations and maintenance, capital investment and
commercial risk of the southern section of OCH of SE,
public or private sector?

3. When will the constructions be started and ended

Anuradhapura padeniya road directly connect to the Katunayake or not

1. Do you have any other plans or proposes of Expressways
in Sri Lanka?

1. Intended to develop Nothern Expressway & Katunayake padeniya road
will be part to fit.

2. If any, what are their current status and schedule?

2.Still in conceptual stage

2 Establi
Please pi

shment of Expressway Authority and Expressway Management Unit
rovide us with the following necessary information by forms of document, report and/or database.

The JICA Mission confirmed that EMU full members will be

correct?
3. Please provide us with the latest organizational chart of
EA

2- | 1 |appointed in March 2009. What is the current status and Application already been called & appointment will be done early March
schedule?
1. How many members will be appointed EMU staff in March
20097 03 members

2-1 2 L )
2. JICA antlmpatgs that persons expern.anced enough to road Three members will have more than 10 years Experienced in road/bridge
operation and maintenance will be appointed EMU staff. Is . .

. construction & maintenance work.
this correct?
_ The JICA Mission confirmed that EA will start-up officially in|, . . . L

2 3 July 2009. What is the current status and schedule? It isaccordance with the minutes of the meeting sign on .
1. How many members will be appointed EA staff in EA
start-up and SE opening?
2. JICA anticipates that the Chairman and the General . . .

2- | 4 |Manager of EMU be nominated to them of EA. Is this Not decided. Initially EMU will be setup under RDA Geneeral manager &

once EA established those officers will be transferred to EA




Jan. 2009

_ v

Where will the office of EA HQs be located?

Not decided.

3. Establ

Please pi

ishments, facilities, and materials for Traffic control, Inspection and Maintenance, and Toll Collection
rovide us with the following necessary information by forms of document, report and/or database.

What is the current design and construction of the
establishment, facilites and materials for traffic control?
(e.g. EAC office, PPs offices, signs, weign bridges, Speed
trap devices, patrol car etc.)

This already been discussed in Operation & maintenance report prepared
by Finroad Ltd.

What is the current design and construction of the
establishment, facilites and materials for inspection and
maintenance?

(e.g. MPs offices, Inspction tool etc.)

'~do—

What is the current design and construction of the
establishment, facilites and materials for toll collection?
(e.g. Toll offices, Toll booth etc.)

toll system under review.

Please pi

4 The others
rovide us with the following necessary information by forms of document, report and/or database.

Provide us with the information in the changes or progress
with “ANNEX3 The Progress of the study and preparation
on Operation and Maintenance of expressway by Sri Lanka
side, MINUTES OF MEETINGS FOR THE PROJECT
FORMULATION STUDY ON EXPRESSWAY ADMINISTRAT

attached
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What is the current status and the schedule of the
cooperation with the following authorities?
— Ministry of Transport
— Police Department
4- — Motor Traffic Department Co ordination between other organizations & communication in progress.
— Local Government Authorities
— Grama Seva Nilaradise
— Health Department
— Agrarian Se
Please provide us with the list of Specifications/ Standards/
4- Manuals for expressway operation and maintenance copy attached
developed or being made by RDA.
1. The JICA Mission confirmed that a consultant by ADB will
begin to study expressway operation and maintenance in . .
4- I N I h F 1st 200
Dec. 2008. What is the correct status and schedule? ew management Consultant comments their operations on February 1st 9
2. What are the outlines by the consultant?
Please provide us with the latest Expressway traffic volume
4- forecast report. (We have the traffic volume forecast for Not studied
2015 by RDA n Mar. 2001.)
The JICA Mission confirmed that the expressway toll level
4- was being revised by consultants (Maunsell). =Please provide|Consultant report has been submitted. Toll level may not submitted
us with the report. Was the toll level decided by RDA?




Jan. 2009
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Is the budget of operation of EA and maintenance of SE
covered by all the tolls or is the partial budget covered by
the national budgets (e.g. road fund)?

Not yet finalized

The JICA Mission confirmed that Police, ARF and RDA are
going to mutually agree that Police and ARF send the full
time staff to EA. What is the current status and schedule?

Not yet finalized

1. Are their any roads under Output— and Performance—
Based Road Maintenance Contract?

2. If any, please provide us with their contract documents
and their reports?

3. Are their contracts successful what's the current status?

Not yet implemented. However RDA is in the process of preparing
document for Performance Based Road Maintenance Contract.

Will you apply OPMRC to routine and emergency works?

What is the current status of the study of public awareness
campaigns of expressways?




Jan. 2009

_ v

12 vehicle classes from cars to six axle vehicles are
available expressway and pedestrians, bicycles, three
wheelers and motorcycles are prohibited. Is this correct?

Correct

The expressway speed limit decided 110km/h as the
maximum speed and is proposed 60km/h as the minimum
speed and 70km/h as the initial maximum speed in
“OPERATION AND MAINTENANCE FINAL REPORT in Dec.
2008”. Are you going to set each speed limit for vehicle

Speed limit under review by a comments. Approval to be taken by the
Secretary Ministry of Highways and Road Development

The following reports , which are specific in “Operations and
Maintenance, Final Report” (Finnroad Dec.2008).

— Outline Standard Bidding Documents for OPMRC included
Maintenance Specifications, Dec. 2008

— The Draft Terms of Reference for the detailed eng

First two reports are available but TOR is not available

In addition to the above—mentioned documents and the
reports that JICA Mission was provided, if there are any
studies of O &M, please provide us with the reports.

None




Questionnaire of Expressway Administration Project

1. Expressway plans
Please provide us with the following necessary information by forms of document, report and/or database.

Jan. 2009

RO EERTYNI -y

The latest Expressway network maps in Sri Lanka.

SEMJBIC Section(1)D TEDFEAFFEL ? (KR, k- RBEIEH)
EIEOBRAEOHESIE?

1. When will each construction of the JBIC Section(1) of
SE be completed? (Main line, Interchange, Establishments
and Facilities etc.)

2. How many percent of each construction has been
done ?

SEMJBIC Section(2)D TEDFERAFFEL ? (KR, k- RIBEIEH)
EIEOBRAEOHESIE?

1. When will each construction of the JBIC Section(2) of
SE be completed? (Main line, Interchange, Establishments
and Facilities etc.)

2. How many percent of each construction has been
done ?

SEMADB Section® TEDFERFFHIE ? (KR, MR- RIKEIEH)
EIEOBRAEOHESIE?

1. When will each construction of the ADB Section of SE
be completed? (Main line, Interchange, Establishments and
Facilities etc.)

2. How many percent of each construction has been

done ?

SED IR il (Kurundugahahaetekuma LA ) D IR 4K
BIEDOTRESIE?
FIFNRAEOHESIE?

1. What is the current status of the southern section below
ADB Section (sub—Kurundugahahaetekuma) of SE?

2. When will each construction be completed? (Main line,
Interchange, Establishments and Facilities etc.)

3. How many percent of each construction has been done?

AB—F IV VETOT I REROBRHKRIE

What is the current status and the schedule of
construction or improvement of access roads to each
interchanges?

10- SEQLARTY 7 D#EFHKRS KUEIKIR I 2 What is the current status of rest areas in SE?
10- SEDM/NRE—IF)LDBEHKRE KUVEIKIR I 2 What is the current status of bus terminals in SE?

JICA



TORTIESEDBERHAICDLNT, 20114 htE, —EX M (IR R~
T—IL)IZDNTIF2010F6 AEFELTLNDENS LN, HEEOF
Eldo

Jan. 2009

The JICA Mission for the Project Formulation Study in
Aug.—Sep (hereinafter referred to as “JICA Mission”)
confirmed that the SE opening will be in the middle of 2011
and the part section (from Colombo to Galle) opening will
be expected in June 2010. Please provide us with the
latest information in Expressway opening.

HNIE TDOBRREFE

-1 10 OCH®M Stage1 MIFIK 1. What is the current status of the Stage1 of OCH?
IEDMK. B TIELD? 2. When will the constructions be started and ended?
-1 11 OCH®M Stage2 MIFIK 1. What is the current status of the Stage2 of OCH?
TEORK. ETIIND? 2. When will the constructions be started and ended?
1. What is the current status of the northern section of
- -
2. When will the constructions be started and ended?
CKEDBIK 1. What is the current status of CKdE?
y il - . . . 2. Who will have the asset ownership, constructions
* = EEr. =3 E ZA —_— ’ ’
1- 113 é%gfﬁfE%& EE-HFEE ARSOREA. AIV—YvILIRATE operations and maintenance, capital investment and
TEORE. .‘ﬁ.%Tli commercial risk of CKdE, public or private sector?
3. When will the constructions be started and ended?
CKAEDT 1. What is the current status of CKE?
y - - . . . 2. Who will have the asset ownership, constructions
* = EEr. =3 E ZA —_— ’ ’
1-| 14 é%g&ﬁf&%& EE-HHEE ARSOREA. AIV—YvLIRATE operations and maintenance, capital investment and
TEORE. .‘ﬁéTli commercial risk of CKE, public or private sector?
3. When will the constructions be started and ended?
1. What is the current status of KPA?
KPADIBK 2. Who will have the asset ownership, constructions,
-1 15 BEODMA. BR. BE-HiIFTHE, EXLDIKRE, av—vI/LYRY(E |operations and maintenance, capital investment and
EB%L‘!EE\E’? commerecial risk of the southern section of OCH of SE,
TE0RE. BT public or private sector?
3. When will the constructions b
RUSUHEIZE TS LR OB E ORI 2 1. Do you have any other plans or proposes of Expressways
1-| 16 i p A = aTE ! in Sri Lanka?

2. If any, what are their current status and schedule?

2 Establishment of Expressway Authority and Expressway Management Unit
Please provide us with the following necessary information by forms of document, report and/or database.

JICA



O TEMUD T ILRAY I DERE (&, 2009538 LFEELTz, IR, 5%

Jan. 2009

The JICA Mission confirmed that EMU full members will be

2- DFEE? appointed in March 2009. What is the current status and
schedule?

1. How many members will be appointed EMU staff in March
_ . 2009?

2- ; Emgg%ﬁifﬁz)(?g;ﬁ?ﬁwﬁgyﬁg: 2. JICA antigipates tha’F persons ex.perienced.enough to
road operation and maintenance will be appointed EMU
staff. Is this correct?

9 TORMTEADO AR E EIFI(E. 200956 H LML =, IR, SHDFE |The JICA Mission confirmed that EA will start—up officially

x? in July 2009. What is the current status and schedule?
1. How many members will be appointed EA staff in EA
start—up and SE opening?
- ok b p7 o . 2. JICA anticipates that the Chairman and the General
2- ; Eﬁﬂ%{é‘:ﬂ@ﬁi&’%‘?ﬁ?f?&éﬁﬁiﬁé‘ﬂé?)bz@ IIDNHIE? Manager of EMU be nominated to them of EA. Is this
3. MR & #FE T SULV(FR AppendixCHY) correct? . . o
3. Please provide us with the latest organizational chart of
EA. ( We have it of Appendix C, Operations and
Maintenance Final Report, Dec. 2008)
2- EARRY I+ —ADBHEFEIL Where will the office of EA HQs be located?

3. Establishments, facilities, and materials for Traffic control, Inspection and Maintenance, and Toll Collection
Please provide us with the following necessary information by forms of d

ocument, report and/or database.

FREBICEHTHEH RIFEORIEDHR . EHFOKRL

What is the current design and construction of the
establishment, facilites and materials for traffic control?
(e.g. EAC office, PPs offices, signs, weign bridges, Speed
trap devices, patrol car etc.)

RERHBEEICET SRR - RIFOREDRE. BRFOKRZ

What is the current design and construction of the
establishment, facilites and materials for inspection and
maintenance?

(e.g. MPs offices, Inspction tool etc.)

3-

HMERRICETHEH - RIFEORIEDHK . BEHFOKRL

What is the current design and construction of the
establishment, facilites and materials for toll collection?
(e.g. Toll offices, Toll booth etc.)

4 The others
Please provide us with the following necessary information by forms of document, report and/or database.

JICA



Jan. 2009
JICA

4-

TORTHEELLIZyYERORIIIRISUAAIIC LS5 R EREE -
HBEEOREE - ERKRIDVTERELESLHNITHRZTTEL,

Provide us with the information in the changes or progress
with “ANNEX3 The Progress of the study and preparation
on Operation and Maintenance of expressway by Sri Lanka
side, MINUTES OF MEETINGS FOR THE PROJECT
FORMULATION STUDY ON EXPRESSWAY
ADMINISTRATION PROJECT IN THE DEMOCRATIC
SOCIALIST REPUBLIC OF SRI LANKA.”

EREREEERLMAITONT. TR ZhMELORBERREZZTH
Ly

What is the current status and the schedule of the
cooperation with the following authorities?

— Ministry of Transport

— Police Department

— Motor Traffic Department

— Local Government Authorities

- Grama Seva Nilaradise

— Health Department

— Agrarian Services Department

— Forest Department

— Wildlife department

— Irrigation Department

— National Water Supply and Draingage Board
— Ceylon Electricity Board

— Sri Lanka Telecom

— National Transport Commission

— Ceylon Transport Board

— Urban Development Authority (UDA)

— Central Environmental Authority (CEA)

— The Sri Lanka Railway

— The Sri Lanka Land Reclamation and Development
Company (SSLRDC)

EREROEE HEEERCEEY HHHE - BE- YT LOERS
N30 BEPOLOOYRRAKRLLY

Please provide us with the list of Specifications/
Standards/ Manuals for expressway operation and
maintenance developed or being made by RDA.

1. 7O TIX, 2008F RN DADBOD IV H LAY MV EEE R D EEE
BEdo) S p o Y i Y
2. FODRFABEEBLUABTELZTHELL,

1. The JICA Mission confirmed that a consultant by ADB
will begin to study expressway operation and maintenance
in Dec. 2008. What is the correct status and schedule?
2. What are the outlines by the consultant?

BHROEXRRESFARERMEELTEE-L), (200153 A ICRDATEE
L1=2015&FFRIFERIFTHoTLVD, )

Please provide us with the latest Expressway traffic
volume forecast report. (We have the traffic volume
forecast for 2015 by RDA n Mar. 2001.)

TORTIEHREKESRAPEDILTH T, /WEBEAE-L B
IKEIFRET=IN?

The JICA Mission confirmed that the expressway toll level
was being revised by consultants (Maunsell). =Please
provide us with the report. Was the toll level decided by
RDA?

1.EADEBESSUERERDER - HFEEERIT, S THERAIZEK
YENMIIDD, TNELEBRESZFNER FEA—EMHESNLIOMN,

Is the budget of operation of EA and maintenance of SE
covered by all the tolls or is the partial budget covered by
the national budgets (e.g. road fund)?




Jan. 2009

The JICA Mission confirmed that Police, ARF and RDA are
A =] - CLT 3 ’
4-| 8 %;ﬁgé%g;f&égfjﬁ?t?gﬁfﬁ“):—CEEE‘ &% ARFLI going to mutually agree that Police and ARF send the full
i - T time staff to EA. What is the current status and schedule?
1. Are their any roads under Output— and Performance—
— BB O SRR OV TR R R 2% EHELI-1 0 (3% 5 |Based Road Maintenance Contract?
| 9 D 2. If any, please provide us with their contract documents
HIIZENLERIIL TS DM and their reports?
LThhiE, BHERSELD 3. Are their contracts successful what's the current
status?
4- | 10 [SEQBEH#EBEEE REHBETEEE. SR ERTERTEIFEN?  |Will you apply OPMRC to routine and emergency works?
What is the current status of the study of public awareness
- | 11 |[EROEREBEHR LXvoR—OBREHKRE? campaigns of expressways?
. N . g S — 12 vehicle classes from cars to six axle vehicles are
4- | 12 ;’%‘?ﬁiﬁ@fﬁf&’? BULT BOTERNOESTE, =6 available expressway and pedestrians, bicycles, three
* ' wheelers and motorcycles are prohibited. Is this correct?
The expressway speed limit decided 110km/h as the
. _ ) . . _ maximum speed and is proposed 60km/h as the minimum
4| 13 %%ﬂwﬁlz;;g\'—gag;?d‘??&?{lﬁ?ﬁf\:>6o~1 10km/h. FIMD5 speed and 70km/h as the initial maximum speed in
E#EEIII:EJ’E%UKEI&EQ&EL‘@?&‘? ’ “OPERATION AND MAINTENANGCE FINAL REPORT in
Dec. 2008”. Are you going to set each speed limit for
vehicle classification?

JICA
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