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APPENDIX 9 MINUTES OF MEETENG

9.1 1st Steering Committee

MINUTES OF MEETINGS

INCEPTION REPORT

THE STUDY ON WASTEWATER MANAGEMENT IN SKOPJE

REPUBLIC OF MACEDONIA

e

I,
Mr. Bozhidar Stojcev
Head of Departmgent

Ministry of Transport and Communication

DT

Mr. Dimitrovski Slobodan
Deputy Director

PE *Water Supply and Sewerage” Skopje

Mr. fumi Momose
Team Leader
JICA Study Team

Skopje, September 28, 2007

(e

Wko{a
ead of Department

Ministry of Environment and Physical

Planning

LAl

V L
Ms, Cvetanka [konomova Martinovska
Head of Department
City of Skopje
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The Japan International Cooperation Agency (JICA) has dispatched the Study Team headed
by Mr. Kazufumi Momose to conduct the Study on Wastewater Management in Skopje in the
Republic of Macedonia.

The Study Team had a series of meeting with the Ministry of Transport and Communication
(MTC), Ministry of Environment and Physical Planning, City of Skopje, PE “Water Supply
and Sewerage” Skopje, and other authorities concerned of the Government of Macedonia.
List of Participants is shown in Annex I. As a result, the Inception Report has been agreed in

principle.

The Minutes of Meetings have been prepared for the better understanding of the Inception
Report. The main items discussed and agreed by both sides are as follows:

1. Counterparts
Macedonian side agreed to provide counterparts staff listed in Annex Il for the Study

Team.

2. Counterpart Training
The Macedonian side will request JICA to conduct a counterpart training in Japan for
the smooth technology transfer related to wastewater management. MTC will be

responsible for application of the Counterpart training

3. Technical working group
Macedonian side will organize a technical working group for the better understanding,
exchange of opinions and technical matter during the study. The meeting by the
technical working group with JICA Study Team will be held once in a month scheduled
by Macedonian side and JICA Study Team. The JICA Study Tcam will prepare official

request for nomination to MTC for distribution to the relevant organizations.

4,  Steering Committee
Macedonian side will organize the Steering Committee from related ministries and

authorities for the Study. The JICA Study Team will prepare official request for

O oA

Part I: A9-2



Appendix 9, Part I (B/P)
Wastewater Management in Skopje

nomination to MTC for distribution to the relevant organizations.
5.  Saraj, Kondovo and Novo Selo areas are included in the Study Area.

6. Macedonian side agreed to provide the following data by the designated date.
Confirmation of the exclusive use for the sewerage project of the proposed wastewater
treatment plant and main collectors based on land ownership registration by 5" of
October 2007.

7.  Target year was set at year 2020. However, the target year for main collectors was set at

year 2030 considering difficulty in dual pipeline installation.

8. The Study will include possibility for realization of the project through e.g. EU

Pre-Accession Assistance and JBIC loan.
9.  Undertaking of Macedonian Side

(1) The Study Team requested Macedonian side to identify the responsible ministries and
agencies for each item of the "ltems of Information Required on Planning of Sewerage
and Water Supply". Macedonian side answered the responsible ministries and agencies

for each item, which is listed in Annex TII.

(2) Macedonian side agreed to provide necessary office space for the Study Team in the
laboratory building of PE "Water Supply and Sewerage” Skopje and other offices to
accommodate at least 15 staffs..

10. The requests by Macedonian side
Macedonian side requested the Study Team to prepare official letters when official

comments are requested for the Study Reports. The Study Team answered that the
request was accepted.

QT
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List of Participants

Macedonian side:

Ministry of Transport and Communication
Mr. Saso Srcev

State Secretary

Mr. Bozhidar Stojcev
Head of Department

Ministry of Environment and Physical Planning
Mr. Dejan Panovski

State Secretary

Ms. Kaja Sukova
Head of Department for Sustainable Development

Ms. llber Mirta
Head of Department (Water Department)

Mr. Vlatko Trpeski

Advisor

Mr. Kiril Kalkasliev
Advisor

Ms, Gordana Kozuharova
Head of Department for Cooperation and Project Coordination

Mr. Zoran Boshev
Head of Unit for EIA

City of Skopje
Ms. Cvetanka [konomova Martinovska

Head of the Sector for Environmental and Natural Protections

Mr. Toni Kostov

Head of Unit for Water Supply and Urban Waste Water

Ms. Jelena Perinska

Assistant Head of Department for Communal Issues
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Mrs Ljiljana Oncevska Nadzinska
Head of Unit for Air Quality, Noise and Non jonizing radiation Protection

PE "Water Supply and Sewerage" Skopje

Mr. Igor Amaudov

General Manager

Mr. Dimitrovski Slobodan
Deputy Director

Mes. Sanja Spirovska
Engineer Analyst

Ministry of Foreign A ffairs
Ms. Dragica Zafirovska

Japanese side:

JICA Study Team
Mr. Kazufumi Momose

Team Leader

Mr. Nobuyuki Sato

Member for Sewerage Pipe and Pumping Station

Mr. Shunichi Nakatake

Member for Sewerage Treatment Plant

JICA Head Quaters
Ms. Hiroko Kamata

Anmnex |

Senior Advisor, Project Formulation Advisor, JICA Indian Office (Member of Advisory Committee)

Ms. Eriko Tamura

Environmental Management Team 11, Group [, Global Environment Department

JICA Skopje Contact Office

Mr. Ladislav Lesnikovski

Technical Coordinator
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Annex |
JICA Expert
Ms. Nahomi Nishio
Advisor for Japan ODA, Secretariat for European AfTairs
Qg
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Annex 11

List of Counterparts

Ministry of Transport and Communication
Mr. Saso Srcev

State Secretary

Mr. Bozhidar Stojcev
Head of Department

Mr. Kosta Pantev
Assistant Head of Department for Communal Works and Infrastructure

Ms. Marica Tasevska

Head of Unit for Documentation and Construction Land Management

Ministry of Environment and Physical Planning

Ms. Kaja Sukova
Head of Department for Sustainable Development

Mr. Gordana Kozuharova

Head of Department for Cooperation and Project Coordination

Mr. Ilber Mirta
Head of Water Department

City of Skopje
Ms. Cvetanka Ikonomova Martinovska
Head of the Department for Environmental and Natural Protection

Mes. Ljiljana Onchevska Nadzhinska

Head of Unit for Air quality, Noise and Non-ionizing Radiation Protection

Mr. Toni Kostov
Head of Unit for Water Supply and Urban Waste Water

PE "Water Supply and Sewerage" Skopje
Mr. Dimitrovski Slobodan

Deputy Director

Ms. Sanja Spirovska
Engineer Analyst

Note: persons expressed in bolded characters are nodal person in each Ministry to the Study Team
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Annex 111

Items of Information Required on Planning of Sewerage and Water Supply

No. Item Description Responsible Organization
1 - iGeneral
1-1 Papulation in the City area ‘Historical Data for Project Estimation City of Skopje
1-2 ?Pnpulnlinn in Municipality Historical Data for Project Estimation City of Skopje
13 |Recent Population in District For update of PHARE report City of Skopje
| |
|
-4 |Population Projection |Country and Skopje City of Skopje
1 T It - . » "
I-5  'Water Consumption Dm.]y Mi.us.wnum. Daily Average and P'E "Water iupply.und
' | Daily Minimum sewerage” Skopje
16 Water Consumption By Cmcgonf (thqu:, industry. PE \‘Iu’aler !:“?pl"l ‘and
) ,commerce. institution etc.) sewerage Skupjc
17 City Plan Detailed data.particularly on City of Skopje
. _population
Financing entity of sewa community
1-8 ing ity ge Communily? Or the government? PE "Water supply and
collection and treatment " -
. i sewerage” Skopje
Financing cntity of storm water . - community
1-9 collection and treatment (Communily? Or the govemment’ City of Skopje
2 Drawing
Engincering Drawingsof | . . . " PE"Water supply and
2.
2.1 ‘Existing Sewage Pipelines Vertical and section profiles aswersge” Shopjo
. . PE "Water supply and
22 ‘Slormwﬂlcr Pipe Laying Map and Inventory sewerage” Skopje
. . . . PE "Water supply and
- 2
23 .PHARh Report Detailed drawing on proposed Pipe sewerage” Skopje
Feasibility Study Report on . , . e e e
- - W M 5
24 ‘Saraj WWTP . Detailed drawing on prnposf‘.d wTP unicipality Saraj
Feasibility Study Report on Novo . , . T N
2.5 ScloWWTP ___D_ctml:-c! iirawmgon_ P_rnposcd WWTP | Municipality Goree Petrov
Report on Sewage Networks and |
2-6  Collectors in Kondovo and iDetailed drawing on proposed Pipe Municipality Saraj
'Neighboring Towns )
Report on Sewage Networks and
2-7  Collectors in Novo Selo and Detailed drawing on proposed Pipe Municipality Gorce Petrov
|Neighboring Towns
2-3 Cadastral Map Proposedf Waste water treatment plant MTC
2.0 Cadastral Map Proposed Road where main collectors MTC
_ .arc planncd
2-10  Topographic Map Scale 1:25,000 efc. City of Skopje
2-11  Geological map City of Skopje
2-12  lLand Usec Map City of Skopje
2-13  Profile of the River Vardar Skopje City of Skopje
2-14  Cross Section of the Vardar River ‘Skopje City of Skopje
2-15  Map of Bench mark Skopje MTC (City of Skopje)
3 Social, Economical and Industrial Status. .. ..
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Annex 111

Items of Information Required on Planning of Sewerage and Water Supply

No. ltem Description Responsible Organization
31 llouschold Revenue |Average and Distribution City ol Skopje
32 Household Expenditure | Average and Distribution City of Skopje

} |
3.3 !Water-born Diseases |Historical data City of Skopjc
[P Availability 1o the waste water ; .
3-5 .Gun-.ral of Electricity Supply wreatment plant City of Skopje
Guidelines of water and sewerage . -
3.7 tarifT by MTC : MTC, City of Skopje
4 |Water Flow and Quality
o \Measuring point, its catchment arca, |
4-1 Watcr Flow Regime {Past Daily flow, Monthly flow for last MEPP
. 10 years
4-2 Water Quality Monitoring stations -Location MEPP
4-3  Water Quality Data — River MEPP
44 ‘Water Qnahly Data - Sewer R PE "Water supply and
|Outfall scwerage” Skopje
45 Water Quality Data «« Industrial MEPP
Effluent
5 Water Supply and Sewerage
T o " PE "Water supply and
5-1 .Scr\'ed Population sewerage” Skopie
52 Served Area with maps PF" Water iupply an d
| sewerage” Skopje
6 !Sewerage ‘|(Current situation)
61 ‘Drainage arca with sewers, ha PLE "Water :upply ‘nrld
: S sewerage” Skopje
6-2 :D ata on rainfall pm 20-30 years, hourly and daily MEPP
i » T PE "Water supply and
6-3 |I opulation in the drainage area | sewerage" Skopje
6-4 !Numbcr of houses with flash toilet PE "Waler fupply.and
! i sewernge” Skopje
!‘l'olal length of sewers and PE "Water supply and
65 Lt
!cullccwm m ) sewerage” Skopje
PE "Waler supply and
66 l.cngm ul'agtd Sewers, m - ﬁggd 4 years or more sewerage"® Skopje
PE "Water supply and
- o, &
6-7  Rate of sewers n.placement % Each year in the past five years sewerage” Skapje
- . 3 ¥
6-8 Rate OTPC“ laying of swers Each year in the past five years PE "Water :nm::ly .and
(expansion) L ) sewerage” Skopje
PE "Water supply and
69 ‘Number of employees ‘ sewerage” Skopje
610 Rate of technical personncl to total PE "Water supply and
_employecs . sewernge” Skopje
Record on Q&M of Existing ‘Water quality and qantity of inflow and a o
6-11 WWTP oull'lou City of Skopje
1. " .
6-12  Record on O&M of Existing PS Water quality and qnntny of inflow andl PE "Water Is'upply 'and
loutflow sewerage” Skopije
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9.2 2nd Steering Committee
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.a Japan International Cooperation Agency
ICA Project Team of the Study on Wastewater Management in Skopje
I1I Makedonska Brigada 10A 3-7-4 Kasumigasela
1000 Skopje Chiveda ku. Tokyeo 100-0013
Macedonia. Japan
Phone: 02 32 89 279 FPhone: 81-3-3580-2418

Notes of the 2™ Steering Committee Meeting

The meeting was opened by the host, Mr. Bozidar Stojeev from MTC, who introduced the
Macedonian counterpart members.

The JICA Study Team Leader, Mr. Momose, introduced JICA Study Team members,
ineluding the newecomers, Mr. Tomono and Ms. Yamada and the JICA representatives. Also,
Mr. Momose announced that two more members will arrive i two weeks. Mr. Momose also
thanked the counterpart for supplying the Study Team with valuable data and mentioned the
need of one or two more offices for the JICA Study Team members, thanking Ms. Sukova
from MEPP for the already provided ones.

Mr. Nakatake and Mr. Sato, respectively asked about meeting and data from the department
for urban planning in MEPP and the Agency for Urban Planning and also data from Hydro-
Meteorological Institute (HMI). Mr. Milevski from HMI suggested requesting the data
through MTC, for procedural and financial reasons.

Mr. Stojeev and Mr. Dimitriovski agreed that PE *“Vodovod 1 Kanalizacija” will supply the
revised route of the collector and MTC will forward it to the State Authority for Geodetic
Works (SAGW), with a request for ownership details, as well as topographic maps of the
route.

Mr. Momose also confirmed about the data which was requested from the City of Skopje, and
Ms Cvetanka Ikonomova Martinovska informed that they already acquired the requested
geological (1:100,000 scale) and land use map of Trubarevo area. The topographic maps have
already been obtained from SAGW, both in digital and printed format. Mr. Stojcev also
suggested contacting the Geological Institute and the Mining Institute if some more
geological maps are needed.

Ms. Yamada made a presentation on the objectives and procedures of environmental and
social considerations based on Macedonian and JICA’s requirements. During the presentation,
some discussions were held. In the Macedonian EIA process, the investor should send
notification about the project to MEPP. The discussion of who will be the investor was held
but not concluded. This matter should be discussed with MEPP as they have the experience in
EIA. The organizer of stakeholder meetings will be also discussed with MEPP. JICA Study
Team requested to participants to provide land information of proposed treatment plant and
sewer route, and to hold the meeting with Skopje City and PE of Drisla Disposal Site for the
disposal of sludge from treatment plant.

Mr. Tomono made a presentation Financial, Institutional and Legislative aspects.
Mr. Tomono presented the direction of study on financial, legal and institutional aspects, and
recetved the following comments:
(Institutional Aspects)
Mr. Tomono stated that the PE (Vodovod) may have been overstaffed. Mr. Dimitriovski
said that the staff size of an organization will depend on what it is undertaking, and that
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.a Japan International Cooperation Agency
ICA Project Team of the Study on Wastewater Management in Skopje
11T Makedonska Brigada 10A 374 Kasumigaseli
1000 Skopje Chivoda ku. Tokyo 100-0013
Macedonia, Japan
Phone: 02 32 89 279 Phone: 81-3-3580-2418

the Vodovod’s staff size, as he thinks, is appropriate. Mr. Tomono suggested for further
discussion of this matter in the course of the Study.
Mr. Tomono stated that operations of water supply and sewerage can be divided with
certain advantage at the early stage of water supply and sewerage development, and that
they can be emerged again when the operation of sewerage has become almost self-reliant.
Mr. Tomono said that there appear to be some areas for which the duties of the two or
three Sectors of Vodovod are redundant. Mr. Stojcev suggested Mr. Tomono to reconfirm
the matter with respective Sectors. Mr. Tomono agreed.

(Financial Aspects)
Mr. Tomono mentioned that water metering is crucially important, and that the one reason
for the low rate of collection is likely the insufficient metering. The representatives of
Skopje City stated that it is difficult to install water meters at every apartment houses due
to the particular design of the piping in the building. Mr. Tomono suggested to further
consider this problem in that an alternative charging method can be examined.
Mr. Tomono made a question to attendee of the Committee if it is possible for Vodovod to
automatically receive water and sewerage charges from consumer’s bank account (if yes,
Vodovod can expect to substantially increase the rate of collection.). Mr. Stojeev and
other Committee members answered that it is not practicable in Macedonia.

During the presentations there were several questions and answers.

At the end Mr. Momose pointed out the importance of further discussions with the
counterparts, in order to successfully develop the scheme of the Study.

It was arranged that the next Steering Committee Meeting will be held on 317 of October, in
MTC. MTC will inform the participants about the exact time. Mr. Stojeev also explained that
the Steering Committee is still not formally established. He said that the official members of
SC will be probably confirmed until the next meeting and the official list will be submitted to
the JICA Study Team.

Minutes of Meeting will be provided by the JICA Study Team to all the attendants of the 2*
S/C Meeting.
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9.3 3rd Steering Committee
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.o Japan International Cooperation Agency
ICA Project Team of the Study on Wastewater Management in Skopje
ITI Makedonska Brigada 104 3-7-4 Kasumigaseki
1000 Skopje Chiveda ku. Tokyo 100-0013
Macedonia. Japan
Phone: 02 32 89 279 Phone: 81-3-3580-2418

Notes of the 3" Steering Committee Meeting

The meeting was opened by the host, Mr. Bozidar Stojeev from MTC, who again
stressed that this 3 meeting is also considered informal, until the Minister approves the list of
Steering Committee members. Mr. Stojeev also excused Mr. Josif Milevski from the Hydro-
meteorological Institute, who was absent due to health reasons. Although MAFWE confirmed
their presence on the meeting, they did not attend. Mr. Stojeev asked if the agenda of the 3*
S/C meeting is as previously agreed. Also, he mentioned that the State Authority of Geodetic
Works is working on the land property list for the collectors route.

Mr. Momose introduced the two newcomers of the Study Team, Mr. Izawa Tetsuo and
Ms. Inoue Tomomi. After that he presented the agenda of the 3™ SC meeting. As a first point
of the agenda was the information on the Stakeholder meeting that will be held on Friday, 9™
of November in the City Hall in the period from 9:30 to 12:30. The agenda of the meeting
was submuitted to the participants. The second point of the meeting was the planned road and
main collector construction. Mr. Momose referred to the topics discussed with the City road
authorities on Tuesday. The representative of the City of Skopje, Ms. Liljana Oncevska
Nadzinska added that the construction of the road and the sewerage are not mentioned in the
city budget for the year 2008, but after the meeting there was an agreement to include the
preparation of a project plan for construction of road and sewerage and a study for land
acquisition. Also she mentioned that the city will need help from the government, because the
rough estimation of the construction cost is over the half of the annual budget of the city.
Therefore they have arranged a meeting with the MTC, MEPP and PE Vodovod regarding this
issue. She also mentioned that the earliest possible time for completion of the construction
will be in three years time, but only if the city has the finance. Ms. Kaja Sukova from MEPP
pointed out that the government must make a decision on whether they will support the
construction, or/and the land acquisition. She mentioned the example of Dojran Project land
acquisition, when the government allocated around 1 million Euros for that purpose. Mr.
Slobodan Dimitrovski from the PE Vodovod 1 Kanalizacija said that the land acquisition and
collector construction should be the priority and that the road should wait for some better
times. Mr. Momose agreed. stressing that the land acquisition is most important.

After that Mr. Izawa made a presentation about the Industrial Wastewater Treatment
Plan and Water Quality Analysis. First of all he briefly explained the procedures of the Study,
after which he pointed out the necessary information for capacity assessment. He also
explained the Basic and First Draft Action plan of Industrial Wastewater Management and the
First Draft of Action Plan of Water Quality Monitoring System. At the end of the presentation,
Mr. Izawa explained the importance of having Candidates of Capacity Development
Programs during the Study.

Before Ms. Inoue made her presentation Mr. Bozidar asked that the presentations are
sent to the participants of the SC meetings prior to the meetings, as well as preparation and
sending of Meeting Minutes from the SC meetings. Also he showed a sample of Monthly
Report from another JICA project and asked about possibility for preparation of such a report
for this Study also.

Mr. Momose agreed about the sending of the presentations and the Minutes of
Meeting, stressing that the Minutes of Meeting from the previous meeting has been already
prepared, but due to internal miscommunication it has not been sent to the participants.
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.o Japan International Cooperation Agency
ICA Project Team of the Study on Wastewater Management in Skopje
I1I Makedonska Brigada 10A 3-7-4 Kasumigaseki
1000 Skopje Chivoda ku. Tokyo 100-0013
Macedomnia. Japan
Phone: 02 32 89 279 Phone: 81-3-3580-2418

Regarding the monthly reporting, Mr. Momose pointed out that the Study is in the phase of
collecting data and that at the end of this phase (late November) Study Team will submit a
report. Also he pointed out that the Study Team will have general basic concept plan on the
next Steering Committee meeting on 19" of November, when a JICA Balkan Office
representative will be present.

After this Ms Inoue made a presentation on the Purpose of Work in Hydrology for
The Study on Waste Water Management in Skopje. At first she explained the evaluation of
the flow rate of Vardar river and its tributaries, the importance of collecting of meteorological
and other data such as flow rate, water level, structure of river, etc., as well the calculation of
the low-water flow. The second part of the presentation of Ms. Inoue was about the hydrology
of the stormwater pipe. 1.e. the collection of data regarding stormwater, evaluation of the flow
capacity and the piping system.

At the end it was mentioned again that the next S/C meeting will be held on 19" of
November.
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CNIMCOK HA NPUCYTHU

o cOCTaHOK oapxaH Ha 31.10.2007 roauHa so 09,00 YacoT BO npocTopUXTe Ha
MuHMCTEpPCTBOTO 3a TPAHCMNOPT W BPCKH
3a pa3BojHaTa CTyaMja 3a TpeTMaH Ha oTnagHu soau Bo Ckonje

5] Wme 1 npeaume

DyHKUMja

MunuctepcTeo/MiHcTUTYUKja

Motnuc

-'-'-—-—

P it F-_.\\‘ A | Lot ';fiﬁ\,-':c, 5 c’ / _
5 ] oW M»c‘-:-;“lo\./ b on ‘“,l ~lier. ) 4 VT (s
. ] . I » P ‘ ] Ir--//_ / P
6] 20E)Chi A L | L/C /-’,fl‘_
QunTAs-Ea lkeperowd F&‘-,Q{S;"F?Ap'b;{'-’/' T sf s T
i ! e + . H — . (- % o y K
7| Mapt ik cveEA PG ER X e , i

8 Dadillyer g

J CTRCRAIES CQA{.E,L.‘-{.’A,

- i
prk. g (oA
pid bIYARY v R

9 L;\'?ni'r— .S\’QC&Q vq

Koot ot

“7 T

P | D
) ' P LA Ty N
10 bt fa.a r;\t,u r{)ulf e e e ! I"--'[ y r‘u.e&, L‘-‘l Ll el [ *
. Titn e F T PR . !
N o ) T AT -
) Mo Dovy o e L FRR LU Al oy Taldva, U
MpSh Mobagader | remp st | D008 Sy Tou s
. R T s , «
T T Ve : ; o & P ) fem
12 = ot S Tl e g e 3T ) w A

——

e i — reta et T 1_‘?'.‘.

13 ‘-Hi\.n.[.k. C) - { U b S ey T2 toaads Toois L [N KN
T

- I T' . .r r .y \ i vt
14 Y e g addy Foe g Sooiad ewie ! =
15 =28 O it T ' '

Voo o _— .

16 1‘\‘\‘-\ “‘-.T‘ . '\‘e e AR J“\:la A !

:‘: ol . v F
17 L T

e Cr . . ,
18] L0 vgnen i LAt -

v 1 —

19

20

21

Part I:

A9-18




Appendix 9, Part I (B/P)
Wastewater Management in Skopje

9.4  4th Steering Committee
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Japan International Cooperation Agency

o
J I CA Project Team of the Study on Wastewater Management in Skopje

11T Makedonska Brigada 10A 3-7-4 Kasumigaseki
1000 Skopje Chivoda ku. Tokyo 100-0013
Macedonia. Japan
Phone: 02 32 89 279 Phone: 81-3-3580-2418

Notes of the 4™ Steering Committee Meeting

The host, Mr. Bozidar Stojeev from MTC opened the meeting, apologizing for not having the
meeting on the 19%, due to technical issues. He announced that all the counterpart institutions
officially appointed Steering Committee members and that the Minister will sign the decision
for establishment of Steering Committee (S/C). The S/C has two new members: Ms. Radmila
Bojkovska, as official representative from the Hydro-meteorological Institute, instead of Mr.
Josif Milevski, and Mr. Vasko Mancevski, civil engineer, officially representing MAFWE, the
Water Economy Management.

After that the Leader of the Study Team mtroduced the present members of the Study Team
and also the ones that have already returned to Japan. Then he explained the points of the
agenda of the 4® S/C meeting, the preliminary planning results and the capacity assessment of
the PE and the areas for action plan. For the first part of the agenda, at the beginning Mr.
Momose again gave brief overview of the Objectives of the Study, Phase 1 of the Study
(Formulation of the Basic Plan) and more detailed explanation and current status of the Basic
Policies for the Study. During the presentation of the Basic Policy 6: Treatment Plant Site and
Main Collectors Route, Mr. Momose explained that some survey work will be needed in the
next phases of the Study, which will be done by the subcontractors. He had a question about
the access to private property and safety of the surveyors. Mr. Stojeev answered that MTC
will take care and be responsible for these matters. The second part of the presentation was
done by Mr Nakatake, who explained the data which the Study team have collected,
compiled and analyzed until now: Definition and Basic Plan maps of the Study area, general
information of the existing facilities of the PE, population data and sources for that data, as
well as overall an detailed (breakdown by mumnicipality) population projections. Also, Mr.
Nakatake gave an overview of the water supply record, classification of the water
consumption (household, business, economy and industry), per capita consumption and at the
end he explained the plans regarding the treatment area with four independent sewerage areas,
1.e., Central, Saraj, George Petrov and Dracevo. Mr. Momose finished the first point of the
agenda with the conclusion that the initial general sewage plan is finished and that in
February the Study team will start defining the size, make the cost estimation ete.

For the second part of the agenda, the Capacity Assessment of the PE and Areas for Action
Plan, Mr. Momose said that the explanation will not be into details since most of these issues
are related only to the PE. The presentation in general was on external factors which pose
heavy impact on the PE, such as the policies and the institutions of Macedonia related to the
sewerage sector, the capacity of the PE, special emphasis on the financial operation of the PE,
as well as some part of the procurement, human resources (personnel) management and the
information and communication management. Mr. Momose ended the presentation with the
initial actions which are needed in the area required for capacity development.
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Japan International Cooperation Agency

. |
JI CA Project Team of the Study on Wastewater Management in Skopje

IIT Makedonska Brigada 10A 3 74 Kasumigaseli
1000 Skopje Chivoda ku. Tokve 100-0013
Macedonia. Japan
Phone: 02 32 89 279 Phone: 81-3-3580-2418

Mr. Momose then had a question regarding the MTC’s role related to the finance and
construction of the sewerage facilities and the transfer of budget on grant basis, as well as the
implementing agency. Before answering the question Mr. Stojeev pointed out that during the
presentation for the capacity assessment of PE, in the part of the Legislative provisions for
sewerage there should be a third Law mentioned: The Law on Local Self-Government.
Answering the question he stressed that the mumnicipalities are responsible for construction of
water supply and sewerage facilities and the Government is appointing (establishing if non-
existent) implementing agency which will acquire, accept and service the loan. Ms. Cvetanka
Tkonomova Martinovska from City of Skopje again reminded that the Mayor has already
stated that the investor will be the City, but it must be backed from the Government.

Mr. Momose also had a question to the representatives of the PE, regarding the financial
independence. Ms. Stojanka Taskovska answered that the PE is financially independent. that
the PE is budgeted from the billed water, but the tariffs for the water and sewerage are set by
the City.

Mr. Vlatko Trepeski from MEPP asked whether second proposal site for the Treatment Plant
exists if the geological and other surveys prove that the initial choice is inadequate.

Mr. Momose explained that the mitial choice has been made, but there will be soil
investigations and other surveys. He commented that the Study Team is aware of the
characteristics of the chosen site (very flat, weak soil, former river bed, etc.), but he said that
according to the experiences in Japan and other countries the choice for these sites is always
an area which is not suitable for residential and other purposes. In the worst case scenario the
Study Team will propose finding new site, for which the obligation 1s on the Macedonian side.

Mr. Momose asked whether the SC members have received the previous Minutes of Meetings
and 1if they had any comment. Mr. Stojcev said that they received them and that if they had
comments they would have commented prior to this meeting, or at the beginning of the
meeting.

At the end Mr. Momose explained that the team members will leave one by one until the end
of next week and that officially they will meet in January next year.

Mr. Bozidar Stojeev closed the meeting with hopes that the dear Japanese guests had a
pleasant stay and good impressions about Macedomia in the past two months.
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9.5

Sth Steering Committee

MINUTES OF MEETINGS

ON

DRAFT PROGRESS REPORT

FOR

THE STUDY ON WASTEWATER MANAGEMENT IN SKOPJE

IN

REPUBLIC OF MACEDONIA

-

Al

Mr. Bozhidar zfojcev
State Councellor

Ministry of Transport and Communication

" T~

Mr. Dimitrovski Slobodan

Deputy Director
PE “Water Supply and Sewerage” Skopje

A e ot

Mr, Vasco Nacevski
Head of Department
MAFWE

wir. Kazufumi Momose
Team Leader
JICA Study Team

Skopje, February 25, 2008

W&B{J kova
lead’ol Department

Ministry of Environment and Physical

/ %/
Ms. Cvetan onomova Martinovska

Head of Department
City of Skopje

Planning

4
) 4
#Q f ' ﬁ/ } O oy
f =
Ms., Radmila Bojkovska
Head of Department

Hydrometeorological Institute

Part I: A9-22



Appendix 9, Part I (B/P)
Wastewater Management in Skopje

The Japan International Cooperation Agency (JICA) has dispatched the Study Team headed by Mr.
Kazufumi Momose to conduct the Study on Wastewater Management in Skopje in the Republic of

Macedonia,

The Study Team had meeting on 21" and 25" of February 2008 with the Steering Committee
members which are appointed by the Ministry of Transport and Communication (MTC), Ministry of
Environment and Physical Planning, City of Skopje, PE “Water Supply and Sewerage” Skopje,
Ministry of Agriculture, Forest and Water Economy and other authorities concerned of the
Government of Macedonia. List of Participants is shown in Annex |. As a result, the followings
have been agreed;

1. The presentation of the Draft Basic Plan Report was agreed including the followings;
i. Priority projects are the central waste water treatment plant in Truvarevo and two main
collectors.
ii. Basic policy of action plans on institutional, financial aspects of PE. “Vodovod i
Kanalizacija™.
iii. Basic policy of action plans on industrial waste water management and wastewater quality
monitoring system.
2. F/S will be conducted for the above three items.
Comments on the Draft Progress Report, if any, will be given by 6% of March 2008 Macedonian
time because the Macedonian side needs to read through thoroughly the Draft Progress Report,
which was delivered on 19™ of February 2008.
4. Investor issue were discussed and understood as follows;
i. City of Skopje expressed in the Steering Committee held in October 2007 that it wanted to be
an investor.
ii. Assuming the above, as an investor, City of Skopje held environmental and social
consideration stakeholder meetings.
iti. On the other hand, only the government (Cabinet Meeting) can decide an investor, which
needs approval of the parliament for loan acquiring with Law on loaning to foreign financial
institution.
iv. The SC does not have mandate to discuss the investor issue
5. In relation to the above, the Macedonia side expressed that, during the phase 2, comparative
study including financial analysis shall be conducted with a conclusion who is the best investor.
The Study Team took note on this comment and conveys this to JICA Headquarters, A

6. Surveys on the priority projects, namely the proposed waste water treatment plant and two main éﬂ’m
(A

collectors can start at the beginning of Feasibility Study.
Y >
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7. List of Participants

Macedonian side:

Ministry of Transport and Communication

Mr. Bozhidar Stojcev
State Counselor for Housing/Communal A ffairs and Infrastructure

Ms. Gunul Sali
Civil Engineering

Ministry of Environment and Physical Planning

Ms. Kaja Sukova
Head of Department for Sustainable Development and Investments

Mr. Viatko Trpeski
Advisor

Ministry of Agriculture, Forestry and Water Economy, Administration for Water Economy

Mr. Vasco Nacevski
Head of Department for Maintenance and Use of Water Regime and Water Economic facilities

City of Skopje
ivs. Cvetanka Ikonomova Martinovska
Head of Department for Environmental and Natural Protections

PE "Water Supply and Sewerage" Skopie

Mr. Dimitrovski Slobodan
Deputy Director

Ms. Sanja Spirovska
Engineer Analyst

Hydrometeorological Institute
Ms. Radmila Bojkovska

Head of Department

Japanese side:

Mr. Kazufuimi Momose
Team Leader

Mr. Nobuyuki Sato
Member, Planning of Conduit

Mr. Tetsuo lzawa |
Member, Planning of Industrial Wastewater Management and Water Quality Monitoring,

Mr. Katsuyashi Tomono
Member, Finance and [nstitute
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Notes of the 6™ Steering Committee Meeting

The host. Mr. Bozidar Stojcev of MTC opened the meeting by welcoming the attendants.
He apologized on behalf of Ms. Radmila Bojkovska of Hydro-Meteorological Institute for not
having been able to attend the meeting. He introduced Mr. Saso Dimitirov, the new Technical
Coordinator for JICA m Skopje. He announced that the power companies MEPSO and Gama
have accepted a meeting with a Study Team as requested. He will be expecting calls from the
power companies in the course of the day to set the time and date for the meeting.

The leader of the Study Team, Mr. Momose thanked the present parties for thewr attendance and
mtroduced Mr. Izunu who would be replacing Mr. Saito and is also responsible for sewage
facilities. Then Mr. Momose proceeded to explaiming the points of the Agenda for the 6" s/C:
comments on the Interim Report by the Macedomian side, comments on Environmental and Social
Consideration by JICA commuttee, contract work progress, site area of WWTP, tramning on
sewage treatment plan in Japan, Action Plan on Institutional and Financial Aspect of PE Vodovod
and Action Plan on Industrial Wastewater Management and Water Quality Monitoring. He noted
that the Macedonian side had agreed on these two Action Plans, so members of the Study Team
would be presenting them.

Mr. Slobodan Dimitrievski of PE Vodovod noted that regarding the Action Plan on Instifutional
and Financial Aspect, specifically the need for reorganization and reducing staff size had been
discussed many times before. He said that it hadn’t been decided yet who will be managing the
WWTEP. The options were PE Vodovod or the City of Skopje that might establish a new PE for the
purpose of managing the WWTP. He asked why PE Vodovod should make so many efforts in
Human Resources (HR) and reorganization 1f that were the case.

Ms. Ikonomova Martinovska from the City of Skopje added that there was a third open
option for private-public partnership. She said the City wasn’t obliged to place the WWTP under
the management of PE Vodovod.

Mr. Stojeev of MTC commented that none of the parties present had the authority to give
a definite answer to what would be the solution for managing the WWTP.

Mr. Momose replied that in his understanding it is up to the Macedonian Government to

decide on that, but according to the Study Team PE Vodovod would be the appropnate
organization and that was why HR and reorganization had been one of the study items.
Then he proceeded to explaming that the Action Plan and CD on Institutional, O&M and
Fmancial Aspects had been formulated based on a scope of work given by JICA, that the
Macedonian side had already accepted. He said that the Study Team understands there were
several options, but other options would have meant a different scope of work from the very
beginning, so this study had been based on PE Vodovod managing the WWTP. He explained that
etther PE Vodovod or a newly established PE managing the WWTP would be acceptable, but a
private-public partnership would be an entirely different scenario and if that should be the choice,
there should be a separate study made regarding that 1ssue.

Next, Mr. Momose addressed the item of environmental and social consideration by JICA
committee. He explained that the amount of load that can be reduced will affect the size and
design of WWTP, then water quality in the Vardar River. He suggested that the Macedonian side
should set up some targets that will affect the choice of either a primary, secondary or advanced
treatment plant.

The second question was regarding industrial waste waters, which as he pointed out was very
difficult to tackle. Mr. Momose asked whether imposing pre-treatment and IPPC implementation
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would be possible m practice and added that the main 1ssues would be how to control and monitor
it

He announced that Mr. Izawa will make a presentation with specific measures according to the
comment from the Environmental and Social Consideration Comnuttee of JICA commuttee.

Ms. Kaja Sukova of MEPP explained that processes regparding water management
according to EU legislation were quite recent in Macedonia, although there was an existing Law
on Waters. She pointed out the example of the newer member countries of the EU and the lengthy
transition they had gone through regarding the issue of waste waters. She said that setting and
implementing EU standards on waste waters was regarded as one of the most difficult fields to
cover in the EU accession process but Macedonia understood that 1t must do it.

Mr. Momose pomted out that the cooperation of the industrial sector 1s crucial, so MEPP should
increase cooperation and mvite them to stakeholder meetings He said that the first step should be
requesting their cooperation and the next step would be some form of punishment.

Ms. Sukova of MEPP replied that there were clear legal regulations in case a company
doesn’t receive a license for IPPC.

The next 1ssue addressed by Mr. Momose was the selection procedure of subcontractor by JICA
guidelines. He said there had been a complaint regarding the choice of subcontractor. He
explained the stages of the procedure: receiving a list of companies from PE Vodovod or MEPP,
pre-qualification of companies according to their technical and financial capacity and choosing
the lowest bidder from the short-list.

Ms. Cvetanka Ikonomova Martimovska from City of Skopje commented that she wasn’t
pleased with the choice of the lowest bidder and she wished the City had been consulted in the
choice.

Ms. Kaja Sukova emphasized that the EIA study should be made according to EU
guidelines in order for the Macedonian Government to be able to request funding from EU in the
future, based on that study. She said that until now there had been only one EIA study conducted
in Macedonia, according to EU guidelines, for a WWTP in Prilep. She said that local companies
are sfill mexperienced in making such studies and there was only one company that worked on
the EIA for the WWTP in Prilep. She said she understood that 1t would linut the Study Team’s
choice of companies but that this matter should be taken into consideration in order to avoid
concerns of the study not bemng recognized by EU authorities 1n the future.

Mr. Slobodan Dimitrievski: of PE Vodovod commented that according to his knowledge,
the subcontractor Tehnolab had experience with air pollution but not with waters.

Mr. Bozidar Stojcev of MTC added that the choice had already been made. He confirmed
that Ms. Ikonomova Martinovska was also displeased with the choice. He said that they must
express that they weren’t pleased with the choice of the subconfractor because they were
concerned the EIA would not be recogmized 1n the future.

Mr. Momose replied that the local consultant was only a subcontractor and that the EIA
study 1s JICA Study Team’s responsibility. He explamed that the final product was going to be
JICA Study Team’s responsibility and handed over by JICA, and that they understood it should be
according to EU standards.

He proceeded to announcing the subcontractors” work schedule: topographic and route survey
would be conducted during be finished by the beginning of the July, geological survey would be
finished 1n June and the EIA study would be finished by January 317

Mr. Momose asked what was gomg on with the ETA notification and when they could
expect an answer from MEPP.

Ms. Ikonomova Martinovska of City of Skopje answered that she would submif the
notification on Monday.
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Ms. Kaja Sukova of MEPP answered that they would give a reply as soon as possible.

Mr. Momose asked to confirm whether there was a protected area within the WWTP site.

Ms. Kaja Sukova confirmed that the area was protected by law since 1974 as the only
ornithological reservation in Skopje. She couldn’t say how that area had gotten into the General
Urban Plan.

Ms. Ikonomova Martinovska asked whether the remaining area was sufficient for
constructing the WWTP.

Mr. Momose answered that the remaining area would have to be adapted. He explamed
that the WWTP could be constructed on the west side, but that there wasn’t enough space for the
sludge drymg beds which were planned on the east side, so the Team mught have to propose an
wncinerator instead, which would increase costs both for construction and operation.

Mr. Momose reminded the Macedonian side that they would have to nominate candidates for the
training i Japan.

Ms. Kaja Sukova said they would need an official letter of request with details and
deadline for nominating candidates.

Ms. Nishio of JICA explained that it wasn't a regular procedure, but a procedure for the
purpose of this project so there was no deadline set. She requested that candidates be nominated
at latest around one month before the training begms. She suggested a member of the S/C could
be a designated person for training, so a separate meeting could be held to discuss details. Mr.
Momose added that trainmng was planned to be held in early December for two weeks period.

Mr. Tomono began his presentation of the Action Plan and CD on Institutional, O&M and
Financial Aspects.

Mr. Dimutrievski of PE Vodovod commented regarding the issue of Improvement in
Financial Operation, specifically the item stating that a long-term financial projection had not
been drawn. He said that the PE isn’t legally obliged to set a long-term budget, only annual
budgets.

Mr. Tomono replied that he understood the situation, but that an estimate for
future needs for expenses and revenue should be made, especially if PE Vodoveod is going
to take over a large new facility such as WWTP.

Mr. Dimitrievski commented that the measures were too broadly generated. He said he
would appreciate more detailed improvement measures. For example should they include a
special fee in the water rate for the WWTP, as it is the case with Ohrid. He noted that they already
raised the water charge rate last year and that according to World Bank and EBRD they have
limitations in raising the rate to 3-4% of the user’s income.

Ms. Ikonomova Dimitrievska added that the Macedonian side 1s not fanuliar with the
mvestment value of the project nor the mainfenance costs, therefore JICA should propose specific
measures.

Mr. Tomono stated that the PE would benefit from infroducing various measures to raise
“willingness-to-pay” including setting a “Water Supply Day” when citizens would be mnvited to
the facilities of the PE to hear about their functions; and that children would be pleased if they are
given colorful balloons with a “Bogosoa™ logo 1n such an occasion.

Mr. Dimitrievski commented that he would present PR materials published by PE
Vodovod that had been disseminated to the public.

Mr. Tomono noted that it was his finding that sewage sector had no division or
personnel for general affairs of the sector and he believed that no general affairs division
of other sectors could handle all the general affairs of every other sector.

Mr. Dimitrievski replied that in his opinion not all sectors should have a division
for general affairs and that it would be contrary to the goal of decreasing the number of
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staff members.

Mr. Tomonc explained that the sewage sector may need general affairs activities
in the future such as budget planning, execution of sewage, customer installation,
charge handling, sewage service charge affairs.

Ms. Ikonomova Martinovska said that such obligations were centralized and the
PE could not implement it in every sector separately.

Mr. Tomono noted that managing activities related to land registry were assigned
to the cadastre division in O&M Sector when it should have been assigned to the Sewage
Sector since planning and acquiring land for sewage activities could be handled more
efficiently by this sector.

Mr. Tomono pointed out that, as seen in the English version of “Book of
Regulations™, Sector O&M had a Cadastre Division. one of which TORs was “land
registry .

Mr. Dimitrievski commented that he disagrees with this point and all that the
cadastre division was doing is registering new and existing facilities. He said that the
City of Skopje was planning to centralize cadastre services for all underground utilities
such as central heating. telecommunications, water supply and sewerage.

Mr. Dimitrievski commented on the part of the presentation on HR management.
He =aid that the issue of optimal number of staff was directly related to the City of
Skopje instructing the PE on what their scope of responsibilities would be. Depending on
the scope of responsibilities the PE could increase or decrease the number of employees.
For example they could cancel their laboratories and use the services of external
laboratories or they ecould cancel their security guards or hire a security company.

Mr. Tomono presented the schedule. specifically reduction of NEW that was
scheduled for 2011 to 2015 and said it would take much longer than that.

Mr. Dimitirevski commented that such efforts could not be scheduled, since it
had been an activity of the PE since its operation would last as long as the PE existed. to
which Mr. Tomono said he would revise this portion.

Then Mr. Izawa began his presentation of the Action Plan on Industrial Wastewater Management
and Water Quality Monitoring. At the end he announced that he will be holding a seminar on June
18™ on the basic concept of Cleaner Production, industrial effluent regulation and pre-treatment
methods.

Ms. Ikonomova Martinovska commented that she believed the items in the study
presented would be very useful for the Macedoman side. She asked whether the draft on analysis
standards would be based on Japanese or European legislation.

Mr. Izawa answered that he already proposed Japanese standards but that they were
basically according to ISO, the only difference was that the Japanese standards are more detailed
and complicated. He explained that there were no discharge standards in Macedonia, so he would
prepare the conceptual design for the standards.

Mr. Stojcevski closed the meeting; remunding the Study Team that the Macedoman side 1s
available for any questions or needs they had regarding the Project.
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Notes of the 7™ Steering Committee Meeting

The host, Mr. Bozidar Stojcev of MTC opened the meeting by welcomung the attendants. He
mtroduced Mr. Murakami from JICA Balkan Office who was attending for the first time and gave
the floor to Mr Momaose.

Mr. Momose, the leader of the JICA Study Team thanked the parties present for their attendance
and reminded them that the interim report had been submitted and that it was open for discussion.
He presented the agenda of the meeting and proceeded to the clanfication 1ssues.

(Basic Plan Modification)

He explained that some figures had been revised and that the BOD was set to 60g per capita per
day based on water analysis in Kumanovo and Struga. especially in the summer months. He also
explained that 1t was related to the European standards.

(EIA Study)

He said that the Notification on the Study was submitted by the City of Skopje on 30™® July and
scoping 1s expected to be done by the 15% September. He announced that the baseline study had
been finished and that the team was currently working on the evaluation report which was planned
to be completed in September this vear. The public discussion was planned for October.

(Ostrovo Protection Area)

Then he moved on to announce that the team had begun the revaluation of Ostrove Protection
Area. He explained that the study was not complete yet. but they were expecting that the biologists
would recommend that the area remained under protection. He said the study would be sent to
MOE where the final decision would be made.

(Land Issue)

The next 1ssue Mr Momose discussed concemed price of land and ownership. He said that m his
understanding most of the land was owned by the state and he wanted to know if certain parts
were leased out for temporary use. He said he had been told by the City of Skopje that temporary
users had the nght to be compensated. He asked for a rough estimation of what the cost of
compensation would be so they would be able to include it in the budget.

Mr Stojcev answered that if a public interest had been identified. the land could be
expropriated. He added that a new law on land had currently been in preparation that would
regulate such 1ssues. Then he suggested that he would arrange a meeting between the JICA study
team and the MOF, where the Property and Legal Affairs Department was responsible for that
field.

Mr. Momose accepted the suggestion and proceeded to the following issue of associated
facilities.

(Associated Facilities)
He explained that the access road would have to cross over the railway line from the western side
and that an overhead power line and an underground gas pipeline would have to be relocated for
the purposes of constructing the WWTP. He explained that he had already talked to EVIN and they
were willing to relocate the power line as long as the cost was covered by the party commuissioning
the relocation. He asked who would bear the relocation cost and should it be included in the
project. He also suggested that for future provisions a piece of land on the night bank of Vardar
could be bought, and that it would be useful for them to know buying 1t 1s planned for the future
since it would mean regulation of the Vardar river.

Ms. Sukova said 1t would be good to mnclude that in the study. so they would have
reference in which direction the project would be expanded in the future

Mr Momose asked who would bear the cost for constructing an embankment to protect
the WWTP from flooding and should it be included in the study.

Mr. Stojcev said that the cost for the embankment should be included in the study and
further explained that the Ministry of Agriculture had information on what type of embankment
would be appropriate.
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Mr. Momose voiced concerns that the costs will continue to nise.

(Treatment Process)
Then he explained the following topic concerning the treatment process. He explained that the
study team had suggested a biological treatment process that had a lower cost though required
more skill for operating. He said that they weren’t concerned about this since thev believed the
staff would be able to learn those additional skills. Then he proceeded to explaining that the
WNitrogen and Phosphorus removal process 1s for sensitive areas. such as Ohnd and Prespa. but
they were certain that 1t 1s not needed for Skopje. He explained that the water downstream Vardar
151t used for dnnking nor imgation. He added. however, that since Vardar 1s an international river,
Greece might demand Nitrogen and Phosphorus removal, and in that case the process would be
included 1 the second phase.

Mr. Dimitrievski added that they lacked information on the effects on the water wells
system, since it wasn't managed by them.

Ms. Bojkovska also added that concerning this matter legal regulation is lacking, only
some very general guidelines.

Mr. Momose replied that the effects on the water wells system would be mcluded 1 the
study. He also replied that theyv couldn’t afford to wait for legal regulations to be established so
they would propose certain sketches for upgrading of the WWTE.

(Monitoring bv Vodovodo)

Mr. Momose proceeded with the presentation and said that they would suggest for PE Vodoved 1
Kanalizacija to be given some authority to momitor the (industrial) waste waters being recetved
into their system. since some toxic matters can have adverse effects on the treatment process.

Ms. Sukova commented that PE Vodovod already has the facility for analysis of waters.

Mr. Momose explamed that PE Vodovod has the laboratory. but not the authonty to enter
the factories and monitor their waste waters.

Ms. Sukova commented that MOE should be the one doing that.

Mr. Momose explained that the viewpoint would be different. since the objective for
MOE would be to protect the environment, while the objective for vodovod would be to maintain
their WWTP and treatment processes. He gave the example that in Japan that had been regulated
by law.

Mr. Dimtrievsk: added that m the new Law on Waters and Law on Water supply that
issue had remained unregulated and that they do analyses but remain without any authority. He
also asked from the study team to include comments on discharge parameters.

Mr. Momose concluded that they would suggest giving some authority to PE Vodovod
and also imnclude comments regarding the discharge parameters.

(Financial Aspect)

He contmued with the presentation moving on to the financial aspects. He announced that they
would give suggestion for how mwch the price of water should rise taking mnto account the
willingness to pay of the end users, according to all possible scenanos.

Ms_ Sukova asked what the financial cost 15 at the moment.

Mr. Momose answered that there 1s no final figure, but 1t would roughly be around 90 mullion
Euros with the possibility of exceeding this figure because of land cost etc.

Mr. Stojcev commented that there 15 the possibality of co-financing and loans.

Mr. Momose said that they would propose a few scenarios. but not they would like to
keep the number of scenarios as low as possible since 1t would take too much time to analyze them
all. He asked who would be returning the loan 1f PE Vodovod takes one for construction of WWTPE

Ms. Sukova answered that it would be a decision of the government since it was
concerning a large amount of money. She said that i the case of Prilep Treatment Plant the
government had decided and it was a matter of politics.

Mr. Stojcev added that the government had mechamsms to relocate the mumcipalities’
funds through the central budget for the purpose of returming the loan.

Mr. Dimutrievski commented that if they included the cost of managing the WWTP 1n the
price of water, it would exceed the price designated by international financial institutions, that the
price of water should be 3-4% of the personal income. He said that the cost of maintaining the
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WWTP mught be covered by water charge, but certainly not the cost of construction.

Mr. Tomono said that he would examine various scenarios and possibilities for paving
back the loan capital. He also announced that workshops would be held for improvements in
O&M system and in financial operations.

{Capacity Development)

Mr. Momose explained the Capacity Development 1ssues on both institutional/financial aspects
and industrial wastewater management according to the presented materials. He further explained
topics and dates on Capacity Development issues.

{(Next Steering Committee)
Participants agreed to have the following Steering Committee on 2™ October tentatively

{Counterpart Training in Japan)
He also asked if there would be a language 1ssue if a Japanese-Serbian interpreter would be hired
for the traming in Japan.

Mr Dimitrievski answered that 1t wouldn't be a problem to communicate i Serbian
language.

Mr. Stojcev asked if there were any questions from the Macedonian side and closed the
meeting by thanking the present parties for attending.
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Notes of the Sth Steering Committee Meeting

(Introduction)

The host. Mr. Bozidar Stojeev of MTC opened the meeting by welcoming the
attendants. He apologized on behalf of Ms. Kaja Sukova who would be late for the
meeting because of some previous engagement and would join around 11h.

Mr. Momose thanked Mr. Stojeev for opening the meeting and announced that
there were 6 topics on the agenda to be discussed: 1) Progress of EIA; 2) Progress of
Feasibility Study; 3) Seminar on Industrial Waste Water Management; 4) Seminar on
Institutional and Financial Aspects; 5) Next S/C; 6) Seminar in Japan.

Mr. Stojcev suggested that the first topic on the progress of the EIA would be
left for the end of the meeting. so that Ms. Sukova would be present for that part of
the presentation.

Mr. Momose agreed and gave the word to Mr Dimitrov from JICA to begin
with the explanation of the Seminar in Japan (agenda No. 6).

(Seminar in Japan)

Mr. Dimitrov reminded the attendants of the letter from Ms. Nishio from
JICA that had been sent in July with an explanation of the procedure and the
designation of MTC as coordinator of the seminar to be held in Japan. He added that
JICA encouraged members of the 5/C to apply for the seminar He said that he had
sent application forms and short explanations to all the relevant institutions and had
already spoken to the person in charge of this matter from the JICA Balkan Office in
Belgrade and he had been told that they still have a couple of weeks to send the
applications until the deadline. He explained that all the applications should be sent
to MTC, as the coordinator. and then they would be sent to the Ministry of Education
and Sciences for approval. He showed the application and explained where the seal
from the Ministry of Education and Sciences should stand and where the seal from
the institution sending a representative to Japan should stand. He suggested that he
would scan the applications before they are sent to the Ministry of Education. so they
could be sent to JICA without any delays that might be caused by the procedure of
the Ministry of Education. He also explained that after JICA approves the
applications. travel arrangements shall be sent to him and he would organize a pre-
departure briefing with all the persons that would ke attending the seminar in Japan.

Mr. Stojeev said that not all institutions had responded yet. concerning the
seminar in Japan. and that he would send official letters notifying them that the
dead line for applications is the end of next week.

Mr. Momose asked whether all the institutions had nominated a candidate for
the seminar in Japan.

Mr. Dimitrov answered that some had and others hadn’t, but he would call all

of them to remind them that they should have it done until the end of next weelk.

(Progress of Feasibility Study)

Mr. Momose proceeded with the presentation of the remaining items on the
agenda. He explained the target water quality in case the site is designated as a
sensitive area, which was stated as optional in the presentation.

Mr. Momose explained that it should be a decision of the proposed National
Water Council to designate the area as sensitive to discharge of waste waters. He
said that in the case the area is designated as sensitive, the recommended water
quality for N and P would not be an option, but would have to be followed. He
explained that presently a sensitive area should be considered an option. so as to
follow existing regulations. but that the treatment plant would have the possibility to
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upgrade its capacity for further reduction of N and P. which if considered at that time
would be quite costly and would mean a further tariff hike.

Ms. Bojkovska commented on Mr Momose's explanation of the sludge
disposal process that a landfill fit to dispose toxic sludge is non-existent in Macedonia.

Mr. Momose asked whether such a landfill would be constructed by the year
2014

Ms. Sukova explained that alternatives to constructing a toxic sludge disposal
landfill should be taken into consideration. She gave the example of Croatia. where
private companies had been hired to store the sludge appropriately and then
transport it outside of Croatia for incineration. She explained that Macedonia might
opt for such solutions so they wouldn't want the study to state that a landfill would
be constructed by the year 2014,

(Seminar on Industrial Waste Water Management and on Institutional and Finaneial
Aspects)

Mr. Momose presented the schedules on both seminars and thanked for the
cooperation.

(Next S/C Meeting)

Mr. Momose confirmed the date for the following S/C for Thursday, October
23rd.

Mrs. Bojkovska commented that the specified date is a National Holiday so
she would suggest rescheduling for Monday, October 27t

Mr. Momose accepted the rescheduled date.

(Government Budget for the Related Sewerage Projects)

Mr. Stojeev informed that the Government had officially requested from MOF
to include the funding of the main collectors in the budget for the fiscal year 2009. He
explained that the Parliament should approve the budget, so only after that they
would be in position to officially state that the main collectors were going to be
constructed by Government funding. He also added that the Government officially
designated MEPP and MTC to coordinate the realization of the plan for constructing
main collectors.

Ms. Sukova commented that JICA's study had been identified as one of the
priority projects on environment, but specific measures could be taken only after the
study had been completed.

(Progress on EIA)

Mr. Momose announced that before the team leaves for Japan they would like
to hold a stakeholder meeting. He explained that the public hearing would be held
according to the law., but apart from that they would like to hold an unofficial
meeting with all the stakeholders.

Ms. Sukova requested that the materials for the stakeholder meeting are in
Macedonian language.

Mr. Momose asked whether Ostrovo should be left as a Protected Area.

Ms. Sukova answered that if there is a recommendation it should be left like
that.

(Conclusion)

Mr. Momose announced that he had finished presenting all the items on the
agenda.

Mr. Stojecev asked if anyone had any questions and closed the meeting by
thanking everyone for their attendance.
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9.9 9th Steering Committee

MINUTES OF MEETINGS
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9% Steering Committee
FOR
THE STUDY ON WASTEWATER MANAGEMENT IN SKOPJE

Skopje, October 28, 2008
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State Counselor Head of Department
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Mr. Dimitrovski Slobodan : Ms. Liljana Oncevska
Deputy Director Deputy Head of Department
PE “Water Supply and Sewerage” Skopje City of Skopje
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Mr. Vasco Nacevski Ms.. Radmila Bojkovska
Head of Department Head of Department
MAFWE Hydrometeorological Institute
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Mr. lézm{ mi Momose
Team Leader

JICA Study Team
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The Japan International Cooperation Agency (JICA) has dispatched the Study Team headed by Mr.
Kazufumi Momose to conduct the Study on Wastewater Management in Skopje. During the Study
period starting from August and ending in October 2008, various consultations and meeting were
held between the steering committee members and the Study Team on the study. Also five
seminars/workshops were held concerning the institutional and financial capacity as well as

concerning industrial wastewater management and water quality monitoring.

On occasion of finishing the study period and for preparing the draft final report which is scheduled
to be submitted in the middle of December 2008 and discussed in the middle of January 2009, 9th
Steering Committee was held on 28" of October 2008 between the Study Team and the Steering
Committes members which are appointed by the Ministry of Transport and Communication (MTC),
Ministry of Environment and Physical Planning, City of Skopje, PE “Water Supply and Sewerage”
Skopje, Ministry of Agriculture, Forest and Water Economy and Hydrometerological Institute, List

of Participants is shown in Annex . As a result, the followings have been agreed;

1. The presentation of the discussion paper so-called Progress Report (2), which incorporates the
previcus Progress Report and Interim Report, was agreed including the followings;
i Population, wastewater quantity and quality for Design/Planning with target year 2020
{Wastewater treatment plant) and 2030 (Main collectors).
ii. Comparison study on treatment methods of water and sludge with recommendation of
Conventional activated sludge and Sludge drying Bed
iii. Not feasible CDM (Clean Development Mechanism)
iv. Organization for Wastewater Treatment Plant
v, Financial analysis (lending condition, tariff increase etc.)
2. Based on the EIA report, public hearings will be organized in around 20" of January 2009,
i. Opinion of incorporation of the three peripheral sewer districts which was raised in the
stakeholder meetings held on 16™ October 2008 is not taken into consideration.
ii. Opinion of employing dewatering equipment instead of the proposed sludge drying bed will
be further considered, if it is raised again in the public hearings. However, the committee

members understand the Study Team’s recornmendation.,

Part I: A9-39



Appendix 9, Part 1 (B/P)
Wastewater Management in Skopje

The followings are confirmed again herewith which were discussed in the previous meetings:

1. Vodoved is assumed responsible for management of the wastewater treatment plant in the Study
(6™ meeting, June 12)

2. Macedonian sides understand that, although setting and implementing EU standards on
wastewater is regarded as one of the most difficult fields, it must be done to proceed EU
accession process. (6™ meeting)

3. Revalorization process on the “Ostrovo protection area” is being done and the area is not
intended for the wastewater treatment plant. (7th meeting, September 10)

4. Main collectors as well as wastewater treatment plants in North Gorce Perov and some of Saraj
settlements are planned to be budgeted by the Government in 2009. However, main collectors

are assumed to be a part of the Project. (8" meeting, October 3)

After that, the Study Team proposes the followings:
1. Draft Final Report will be submitted in around December 20, 2008.
2. 10" Steering Committee will be held in around January 2009 when Draft Final Report will be

discussed for the finalization.
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5. List of Participants

Macedonian side;

Ministry of Transport and Communication
-Mr. Bozhidar Stojcev :State Counselor for Housing/Communal Affairs and Infrastructure

Ministry of Environment and Physical Planning
Ms. Kaja Sukova :Head of Department for Sustainable Development and Investments

Ministry of Agriculture, Forestry and Water Economy, Administration for Water Economy

Mr. Vasco Nacevski :Head of Department for Maintenance and Use of Water Regime and
' Water Economic facilities

City of Skopje
Ms. Liljana Oncevska :Deputy Head of Protection of the environment and nature Department

Mr. Toni Kostov :Head of Unit for communal works in the field of waste procurement
and urban waste water management

PE "Water Supply and Sewerage" Skopje
Mr. Dimitrovski Slobodan  :Deputy Director

Hydro-meteorological Institute
Ms. Radmila Bojkovska :Head of Department

Japanese side:

JICA Study Team

Mr. Kazufumi Momose :Team Leader
Mr. Katsuyoshi. Tomono :Member, Finance and Institute
Mr. Norio Tanaka :Member, Mechanical and Electrical Design and Cost Estimate

JICA Skopije Contact Office
Mr. Sasho :Technical Coordinator

Part I: A9-41



Appendix 9, Part 1 (B/P)
Wastewater Management in Skopje

9.10 10™ Steering Committee
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