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MINUTES OF MEETING
BETWEEN
JAPANESE MID-TERM EVALUATION TEAM AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF MONGOLIA
ON
JAPANESE TECHNICALCOQOPERATION
FOR
“TEACHING METHODS IMPROVEMENT PROJECT TOWARDS CHILDREN’S
DEVELOPMENT IN MONGOLIA ™

The Japanese Mid-term Evaluation Team (hereinafter referred to as “the Team™), organized by the
Japan Intemnational Cooperation Ageney (hereinafter referred to as “JICA”) headed by Mr. Atsushi
MATACHI, wisited Mongolia from 17 February to 7 March, 2008 for the purpose of the Mid-term
Evaluation of the Project on “Teaching Methods Improvement Project Towards Children’s
Development in Mongolia™ (hereinafter referred to as “the Project™).

During its stay in Mongolia, the Team had a series of diseussions with the Mongolian authorities
concemned, jointly evaluated the achievements of the Project, and exehanged views for further
improvement of the Project.

As a result of the discussions, both sides agreed upon the matters referred to in the document
attached hereto.

Ulaanbaatar, 7 Mareh 2008

e

Mr. Atsushi MATACHI

Leader,

Japanese Mid-term Evaluation Team,
Japan Intemational Cooperation Agency,
Japan

Mr. S. TUMUR-OCHIR
Vice Minister,

Ministry of Edueation, Culture and
Science (MECS),

Mongolia

@ 7

,29,

Mr. B. KHURENBAATAR /
Director-General,

Department of Policy and Coordination
for Loans and Aid,

Ministry of Finance,

Mongolia
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L. INTRODUCTION

1-1. Preface

The Project was launched in April 2006 and will be completed in July 2009. With the remaining
period of the Project, approximately one year and five months, JICA dispatched the Team to Mongolia from
17 February to 7 March, 2008 for the purpose of evaluating the achievement of the Project. The Mid-lerm

Evaluation has been undertaken jointly by the Evaluation Team and Mongolian authorities concerned.

1-2. Objectives of Evaluation
Objectives of the mid-term evaluation are as follows:
(1) to review and evaluate the inputs, aclivities and achievements of the Project;
(2) to clarify the problems and issues to be addressed for the successful implementation of the Project for
the remaining period;
(3) to assess the retionale for the continuation of the Project based on review and evaluation;
(4) to make recommendations for aetivities in the remaining period; and
{5} toreview and revise the Project Design Matrix (PDM) if needed.

1-3. Schedule of the Evaluation Team
See ANNEX 1.

1-4. Members of the Evaluation Team
See ANNEX 2.

1-5. Methadology of Evaluation

See ANNEX 3. Conelusions were drawn from the results of the study and recommendations were

proposed by the Team.
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2. EVALUATION

2-1. Achievements of the Projeet
2-1-1 OQuiputs

Output 1: The Teaching Methods whieh support children’s development (hereinafier referred to as “the
Teaching Methods™) are studied and developed in the Mongolian context.

Output2 : Developed Teaching Methods are examined by Aimag/City supervisors and teachers, so that
the teaching methods are applicable in loeal sehool conditions.

Output3 : Locally examined Teaching Methods are applied on trial at selected model schoots.

Output4 : Monitoring model is developed and practiced to see introduction and continuous practice of
the Teaehing Methods.

With the efforts of both Mongolian and Japanese sides, most of the planned activities have been
implemented successfully, which will contribute to the attainment of the Project purpose. The status of the

attainment of each output is as follows:

Outputl: The draft of the Teacher’s Guidebooks of the Tecaching Methods was developed as planned in the
first year;

Output 2: The draft of the Teacher’s Guidebooks was revised with Aimag/City supervisors and teaehers
through the workshop for the development of theGuidebooks and the Teaching Methods.

Output 3: Trial lessons were conducted as planned in model schools. Lesson analyses were conducted after
the trial lessons in order to discuss ways to improve the Guidebooks and lessons. Through lesson
observations, some improvements were observed in leachers' performance and attitudes towards
children as well as in cbildren’s attitudes. However, some stakeholders have noticed that the
opinions for the improvement from the Aimag/City supervisors and the schools have not been
reflected to the developed Guidebooks. Necessary measures need to be taken to reflect opinions
and comments from supervisors and schools in improving Guidebooks to be developed in the 2™
and 3™ years; and

Output 4: Monitoring mechanism for the improvement of the Guidebooks has been developed using the
monitoring forms developed by Working Groups (hereinafter referred to as “WGs™). The
monitoring manual for the improvement of the Teaching Methods is planned to be developed by
the end of the Project period.

Details are shown in ANNNEX4-1.

2-1-2, Project Purpose

Project Purpose: The Teaching Methods arc developed in accordance with the new education standards
introduced in primary and lower secondary education.

.4




This Project is aimed at developing 24 Guidebooks for 8 subjects by the end of the Project period
through the following process: developing a draft of the Teacher’s Guidebooks, carrying out trial lessons to
get feedback for improvement, and revising the Guidebooks based on the feedback. At present, the
Guidebooks have been developed as planned. However, there is room for improvement in the practice of
the Teaehing Methods. Details are shown in ANNNEX4-1.

2-1-3. Overall Goal

Overall Goal: The Teaching Methods are disseminated in model Aimags and City.

There are Aimag/City supervisors and schools that are performing actively dissemination
activities. It bas been confirmed that Teacher's Guidebooks developed in the Project have been used in
non-model schools that the Team visited. It seems possible to achieve the overall goal if Aimag/City
supervisors are actively involved in conducting training sessions on the Teaching Methods and the
Guidebooks by making the most of opportunibes of existing training and school visits. However,
considerable efforts will be required for the dissemination of the Teaching Methods. Details are shown in
ANNNEX4-1.

2-1-4. Super Goal

Super Goal: The Teaching Methods which support children's development are disseminated in the

couniry.

Wilh the funds available from JICA and MECS (ADB loan), one set of Teaeher's Guidebooks
developed in the first year has already been distributed to all schools in (he country. The director of DEC in
a non-model Aimag is planning to conduet teacher training using the distributed Guidebooks, MECS also
has various ideas for dissemination of the Teaching Methods. It seems to be possible to achieve the Super
Goal if Aimag/City DECs and supervisors are readily involved in disseminating the Guidebooks in a
struetured manner, which will require considerable efforts, though. Details are shown in ANNNEX4-1.

2-2. Results of the Evaluation

2-2-1. Implementation Process

Many of the counterparts (C/Ps) seem to understand the importanee of the Project and have
partieipated actively in the Project's activities. Involving DECs and schools in developing the Teaching
Mcthods are appropriate in order to modify the Methods to be applicable in loeal school eonditions. Trial
lessons whieh are adopted as a way to develop the Teaching Methods seem to successfully work to improve

the quality of the Guidebooks as well as to promote collaboration not only between teachers but also

74
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However, active involvement of Aimag/City DECs in the Project was planned, it seems not to

have been materialized as expected. Roles and contribution of DECs and Aimag/City supervisors need to
be revisiled so that their contribution to the Project can be enhanced.

In terms of the WG members, some of them are quite busy with the Project’s activities in addition

to their regular work. Some forms of support, such as incentives and/or encouragement, may be needed in

order to keep their active involvement in the Project.
Dectails are shown in ANNNEX4-2.

2-2-2. Evaluation by Five Criteria

Results of the evaluation by five criteria are summarized below. For details, refer to ANNEX4-3.

Criteria Evaluation Description
Result

Relevance Very High The Project purpose is consistent with the priorities of the
Mongolian education policy and the aid policy of the Japanese
Government.
As the environmenis of the model schools are geographically
diversified, the Teaching Methods to be dcvcloped will be
applicahle to most of the areas in Mongolia.
Involving local schools in the Project is promoting the
development of the Teaching Methods which is applicable to
the local conditions of teachers in Mongolia.

Effectiveness | High Most of the planned activities have been implemented
(Mecessary to successfully, which will contribute to the attainment of the
address the negative Project purpose.
factors in the right Some of the WG members are quile husy with the Project’s
colurmn) activities in addition to their regular work. Especially so are

monitoring WG members, as they also participate in other
WGs. Some forms of support may he needed to keep their
active involvement in the Project.

Efficicncy High Planned activities have been implemented as scheduled and
{Necessary to inputs to the Project are well utilized.
modify the PDM} Inconsistencies are observed in the PDM between activities,

outputs, Project purpose, overall goal and super goal. It is
necessary to re-organize some activities.

Impact * Possibility of With the funds from JICA and MECS (ADB loan), one set of
achieving the Teacher’s Guidebooks developed in the first year has already
Overall Goal: been distributed to all schools in the country. It contributes to

ZX
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Depends on future

activities

= Extended Effect:
some extension

effect are observed.

the dissemination of the Teaching Methods to nom-model
Aimags/schools.

Training sessions on the familiarization of the Guidebooks
bave been conducted in non-model schools.

It is reported (hat in some schools lesson study appreach
introduced to improve the Teaching Methods are implemented
even after the trial lesson period. This practice will possibly
become a regular practice in Mongolia.

Non-nodel schools in Ulaanbaatar City have not always
understood correctly the Teaching Methods developed in the
Project.

For the dissemination of the Teaching Methods in model
Aimags/City, it is necessary that Aimag/City supervisors more
actively conduct training sessions on the Teaching Methods.

Sustainability

Technieal
aspect: seems to
be sufficient

*  Dissemination:
Depends on

future activities

Ownership and motivation of the stakeholders are generally
high.

There are no changes in MECS'® policies on the introduction of
the Teaching Methods in accordance with the new edueation
standards.

In terms of the teehnical aspect, most of the staff members of
Centers are equipped with the capacity to develop the
guidebooks by involving local schools. However, for future
reference, (he process should be documented of improving the
quality of teacher’s guidebooks through lesson analyses by
involving local schools so that it can be used when necessary.
In order to achieve the Overall Goal and the Super Goal,
active mvolvement of DECs and supervisors is essential in
disseminating the Guidehooks and familiarizing teachers with

the new Teaching Methods i a structured manner.
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3. CONCLUSION

The new education standards were introduced in Septerber 2005 to reform the education sector,
which requires teachers in Mongolia to change their mind-sets and teaching methods. The Project purpose
is consistent with thc priorities of the Mongolian education policy and also with the aid policy of the
Japanese Government. Thus, the Project purpose is very much relcvant to the policy priorities and actual
needs on the ground of Mongolia.

The Project aims to develop the Teaching Methods, which is applicable in local conditions, in
accordance with the new educational standards through the trial lessons in modcl schools. The ftreil lessons
are collaboratively conducted with thc WG members which consisting of the staff members of the four
Teaching Methods Improvement Centers, the Institnte of Education, Ainag/City supervisors, and model
school teachers.

With the devoted efforts of the stakeholders, Project outpuls 10 achieve the Project purpose have
been produeed as planned so far. The Project purpose is likely to be achieved if the WG members continue
to actively work for the Project.

By the cfforts of MECS, the Teacher’s Guidebooks developed in the 1™ year have been already
distributed {o all schools of the entire country. It is reported that some of themn bave already been used by
teachers in model schools.

However, there is still room for improvement in the Teaching Mcthods. The quality of the
Guidcbooks also needs to be improved by collecting more comments through trial lessons in order to make
Guidebooks to be developed more applicable in the local conditions.

In order to achieve the Overall Goal and the Super Goal, active mvolvement of DECs and

supervisors is essenhal in disseminatimg the Guidebooks and familiarizing teachers with the new Teaching
Methods in a structured manner.
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4. RECOMMENDATIONS

Based on the results of the study, the following recommendations were made.

4-1. Recommendations directly related to the Project
4-1-1. Identification of activities to be continued after the Project
The Team recommends identifying activities that will be continued after the Project. It is nccessary
to clarify whether activities of each WG will be suslained as they are, will be scaled down or dissolved.
For the activities to be continued, necessary mcasures need to be taken to sustain the activities including
ensuring institutional setups and budget,
In particular, the process should be documnented of improving the quality of the Teaching Methods
and Teacher’s Guidebooks through trial lessons and lesson analyses by involving model schools so that

the process will be able to be replicated when necessary in the future.

4-1-2. Future plan for Monitoring WG

It is necessary to clarify how the Monitoring WG will be sustained after the Project. As the
Monitoring WG consists of members from different WGs and does not depend on a specific organization, it
seems to be difficult fo sustain the aclivities of the Monitoring WG as they are. The Team recommends
developing a future plan as to which activities of the Monitoring WG will be susteined and which
organizations will be responsible for the activities. Representatives from the organizations which will be
responsible for (he aclivities should be included as members of the WG, For example, if Aimag/City DECs
will be responsible for monitoring, represcntatives from DECs supervisors should be included in the WGs.

4-1-3. Necessity of support for model schools from MECS

Although many of the WG members bear part of the implementation costs from their own pockets,
the WGs still receive some suppert from MECS including fees for writing Tcacher’s Guidebooks and
opportunities for participating in training in Japan. However, support for modcl schools and model teachers
are minimal. It is, therefore, recommended to provide some support, such as cost for transportation and
purchasing materials, etc., to model schools and model teachers in order for them to facilitate organizing

trial lessons.

4-2. Recommendatious beyond the Project (for achieving the overall and super goals)

4-2-1. Involvement of Aimag/City supervisors for promoting the ntilization of Teacher’s Guidehooks
In order to promote the ntilization of Teacher’s Guidebooks for actual classcoom lessons, training

needs to be given to teachers as to how to use Tcacher’s Guidebooks and how to apply the new Methods.

While WGs have alresdy organized training workshops on the ncw Methods and Teacher’s Guidebooks, it

is difficult for WG members to cover all schools and teachers in the country. In order to familiarize

teachers who cannot partticipate in training workshops organized by WQGs, support from the City/Aimag

supervisors is essential. Hence, it is necessary to develop strategy for involving Aimag/City supervisors
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more actively in this Project and for establishing a closer link with Aimag/City DECs.
In particular, at the Ulaanbaatar City, specific measures need to bc taken to improve the
relationship between City supervisors and the WG members.

4-2-21. Establishment of new assessment eriteria for children in accordance with the new Teaching
Methods

It is necessary to establish new assessment criteria for children in accordance with the new
Teaching Methods. The Teaching Methods which support children’s development differ in various aspects
from conventional ones, which are teacher-centered and putting emphasis on transferring knowledge from
teachers to students. In accordance with the differences between the conventional Methods and the new
ones, criteria for assessment of children need to be changed.

For example, children who learn by the new Methods may not necessarily be able to get a high
mark in an examination whieh tests the amount of knowledge. This will discourage teachers to apply the
new Methods. Thus, it is urgent to introduce new assessment criteria which appropriately evaluate the

competencies emphasized in the new education standard.

4-2-3 Involvement of teachers of other grades
Teacher’s Guidebooks are not developed for all the grades. Teachers who teach other grades than
the grades for which Teacher’s Guidebooks are developed seem to have minimal opportunities to be
exposed to the new Methods. It is, therefore, recommended to involve teachers from other grades in
school-based workshops in order to provide them with opportunities for observing and understanding the
new Methods.

4-2-4 Utilization of the “Education Channels”

It is quite effective to ohserve the new Methods, not just to listen to the cxplanation abont the
Methods. Thus, it would be effective to provide those teachers who do not have chance to attend trial
lessons, with opportunities to see the actual lessons to which the new Methods are applied. Some of the
ideas include: attaching DVDs to the Teacher's Guidebooks and broadeasting the new Methods on the
Education Channel. These approaches will facilitate the familiarization of the new Methods to teachers in

remote areas where the Education Channel are broadcast.

4-3 Other recommendation
4-3-1 Necessity of modifying the Project Design Matrix (PDM)

Some of the relationships between activities, outputs, Project purpose, overall goal and super goal
are not consistent in the PDM for this Project. In addition, indicators for those outputs and outcomes arc not

appropriately defined. It is, therefore, necessary 1o revise the PDM and to he approved in the next JCC.
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ANNEX 1, Evaluation Team Schedule

Date | Day | Mr Matachi Ms. Sugita Mr. Miyazaki Mongolian side
Ms. Kikuchi Ms. Narantuya
18 Feb | Mon Tokyo—UB
19 Feb | Tue Meeting with JICA Mongolia
Office and MECS

Data collection (from
Working Group members

and model school)

20 Feb | Wed UB—Domod
Data collection (from DEC

and model school)

21 Feb | Thu Data collection (from model
School)

22Feb | Fn Dala  collection (from
non-model Sehool)
Dormod —UB

23 Feb | Sat Analysis of collected data

24 Feb | Sun Documentation

25Feb | Mon | Tokyo—UB |Data  collection  (from
Working Group members)

26 Feb | Tue | Meeting with JICA Mongolia Office
Data collection (from MECS)
UB—Selenge

27 Feb | Wed | Data collection (from mode! School)

28 Feb | Thu | Data collection (from DEC and model Schools)

29Feb [ Fn | Selcnge—Darhan
Data collection {from DEC and non-modsl sehools}

Selenge—UB

1 Mar Sat | Data collection {from Japanese Experts)

Documentation

2 Mar Sun | Documentation

3 Mar | Mon | Data collection (from model School, non-model school and

Working group members)

4 Mar | Tue | Datacollection (from universities and DEC)

5Mar | Wed | Data collection (from WB and ADB office)




Meeting with MECS and NIE

6 Mar | Thu | Revision of Minutes of Meeting
Prepamation of JCC Meeting

7Mar | Fr | JCC Meeting
Courtesy call to JICA Mongolia Office
Courtesy call to EQJ

8 Mar Sat | UB—Tokvo
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(1) Japanese side

ANNEX 2. Members of the Evaluation Team

Leader

Mr. Atsushi MATACHI

Senior Adwvisor, Insttute for International

Cooperation, JICA

Cooperation Planning 1

Ms. Ayumi KIKUCHI

Tunior Expert, Basic Education Team 1, Gronp
1, Human Development Department, JICA
Headquarter

Cooperation Planning 2

Mr. Kiyotaka MTYAZAKI

Assistant  Resident  Representative, JICA
Mongolia Office

Evaluation and Analysis

Ms. Masako SUGITA

Manager, Overseas Dept., Fujita Planning Co.,
Ltd.

(2) Mongolian side

Ms. NNNERGUI

Department of Primary and Secondary Edueation, Ministry of Education,

Culture and Science

Ms. . NARANTUYA

Researcher, [nstitutc of Education
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ANNEX 3. Methodology of Evaluation

1. Evaluation Criteria
In accordance with the JICA Projeet Evaluation Guidelines of January 2004, the Mid-term Evaluation of

the Project was condueted in the following process:

Stepl: Version, of the Project Design Matrix' (PDM,) was adopted as the framework of the Mid-term
Evaluation exercise, and the Project achievement was assessed vis-a-vis respective Objectively Verifiable

Indicators. The level of inputs and activities were evaluated in comparison with the output lcvels.

Step2: Analysis was conducted on the factors that promoted or inhibited the achievement levels including

matters relating to both the Project design and Project implementation process.

Step3: An assessment of the Project results was conducted based on the five evalvuation criteria: “relevance”,

'y kL

“effectiveness”, “efficicney”, “impact” and “sustzinability.
Step4: Recommendations for the Project stakeholders for the remaining implementation period and lessons
learned werc formulated for future Project is to be implemented by both Mongolian and Japanese

Govenments,

Definition’ of the five evaluation criteria that were applied in the analysis for the Mid-tenm Evaluation is

given in Table 1-1 below.

Table 1-1: Pefinition of the Five Evaluation Criteria for the Evaluation

Five Evaluation Criteria Definition as per the JICA Evaluation Guidelines

1. Relevance Relevance of the Project is rcvicwed by the validity of the Project
Purposc and Overall Goal in connechion with the Government
development policy and the needs of the target group and/or ultimate

beneficiaries in Mongolia.

2. Effectiveness Effectiveness is assessed to what extent the Project has achieved its
Project Purpose, clarifying the relationship betwecn the Project Purpose
and Outputs.

3. Efficiency Efficiency of the Project implementation is analyzed with emphasis on
the relationship between Outputs and Inputs in terms of timing, quality
and quantity.

! Within the latest JICA Evalugtion Guidelines of 2004, the term “Logical Framewerk™, or “Log Framework™ has been introduced in place
ol Project Design Malrix (PDM). However since the Project continued referring to this tool as PDM throughout the Project Period, this
Report will usc the term PDM.

? nJICA Project Evalualion Guideline (revised: January 2004),"OfMice for Evaluation and Post Project Monitoring, JICA.
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4. Impact Impact of the Project is assessed in terms of positive/negalive, and

intended/unintended influence eaused by the Project.

5. Sustainability Sustainability of the Project is assessed in terms of institutional,
finaneial and technical aspects by examining the extent to which the

achievements of the Project will be sustained after the Project is

completed.

2. Data Collection Method
Both quantitative and qualitative data were gathered and utilized for analysis. Data collection methods used
by the Team were as follows:
»  Literature/Documentation Review;
®  Report on Preliminary Study on Technieal Cooperation for Teaching Methods Improvement
Project Towards Children’s Development in Mongolia
Inception Report
Needs Survey Report
Baseline Survey Report (UB, Domod and Selenge)
Progress Report 1-3
Anmual Work Completion Repont
News Letters

Teaching pnidebooks (8 subjeets)

» Interviews to key stakeholders;

Japanese experts assigned Lo the Project

Officials from the MECS

Officials from National Instifute of Education (NIE)

Working Group Members

Director (DEC in model Aimags/City)

In-service Advisors (Model Aimags/City and non-model Aimag)

Head teachers (model Schools and non-model Schools)

Teachers (model Schools and non-model Schools)
» Direct Class Observations in model and non-model schools

» Interviews 1o development partners

o 4
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ANNEX 6 Inputs to the Projetcs

6-1. Placement Records of Experts

m First Year (Aprl 2006 — Marcb 2007)

Namc

Subject

Duration

Mr. Tetsuya ISHIT

Praoject Manager

Education Planning

17 May 2006 - 23 June 2006

28 August 2006 - 12 September 2006
16 December 2006 - 23 December 2006
5 March 2007 -13 March 2007

Mr. Hiroshi TAKAHATA

Math. Education

17 June 2006 ~ 25 June 2006
13 December 2006 — 30 December 2006
18 February 2007 — 13 March 2007

Mr. Masatoshi SATKAWA

Science Education 1

17 June 2006 — | July 2006
13 December 2006 — 30 December 2006

Mr. Masahirc KAMATA

Science Education 2

29 May 2006 — 9 June 2006
19 February 2007 — 27 February 2007
5 March 2007 — 9 March 2007

Mr, Shigeru ASANUMA

Integrated Study

25 June 2006 —2 July 2006

4 Qctober 2006 — 17 October 2006

17 December 2006 — 24 December 2006
15 February 2007 — 11 Mareb 2007

Mr. Fumihiko SHINOHARA

IT Education

17 June 2006 — 25 June 2006
13 December 2006 —~ 30 December 2006
18 February 2007 — 13 March 2007

Ms. Yuke OGINO

Project management

Evaluation ]

21 May 2006 — 30 June 2006
20 September 2006 — 20 Decemher 2006
8 January 2007 -17 Fehruary 2007

Ms. Atsuko NISHIDA

Projeet management

Evaluation 2

29 May 2006 - 3 July 2006
1 Decemaber 2006 — 30 December 2006
14 February 2007 -13 March 2007

27
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m Second Year (April 2007 — March 2008)

Name

Subject

Duration

Mr. Tetsuya ISHIT

Project Manager

Education Planning

26 April 2007 — 16 May 2007

27 August 2007 — 14 September 2007
13 Deeember 2007 — 23 December 2007
26 February 2008 — 11 March 2008

Mr. Hiroshi TAKAHATA

Math. Education

30 Aprif 2007 — 14 May 2007
15 December 2007 — 22 December 2007
18 February 2008- 7 March 2008

Mr. Masahiro KAMATA

Science Education 2

27 Apnil 2007 — 8 May 2007

17 December 2007 — 22December 2007
18 February 2008 — 29 February 2008
3 March 2008 — 9 March 2008

Mr. Akiteru FUKUCHI

Science Edueation 3

9 December 2007 — 22 December 2007
16 February 2008 — 28 February 2008

Mr. Shigeru ASANUMA Integrated Study 1 28 April 2007 — 6 May 2007

29 August 2007 — 5 September 2007

23 February 2008 — 29 February 2008
Ms. Takako TODA Integrated Study 2 1 September 2007 — 12 September 2007

15 December 2007 —~ 22 December 2007
Mr. Fumihiko SHINOHARA [T Education 30 April 2007 — 14 May 2007

16 December 2007 — 22 December 2007
17 February 2008 — 7 March 2008

Ms. Yuko OGINO

Project management

Evaluation 1

28 April 2007 — 27 May 2007

Ms. Atsuko NISHIDA

Project management
Evaluation 2

9 June 2007 — 7 July 2007
26 November 2007 — 22 December 2007
17 February 2008- 13 March 2008

Ms. Makiko MASUHAMA

Project management

Evaluation 3

1 September 2007 — 28 September 2007
16 January 2008 - 20 February 2008
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6-2. List of Participants to Counterpart Training in Japan

m First Year Duration of the Training: 22 October — 1 December, 2006
Duration of the Traming (Mongolian and Arts & Crafis) : 22 October — 11 November, 2006

Subjeet

Name

Organization

Elementary Math.

Ms.Ochirkhuyag CHULUUNTSETSEG

Mongolian State University of Education

Math.

Mr. Tumurbaatar. GANBAATAR

Mongolian State University of Education

Elcmentary Science

Ms. Gurdagva. NERGUIT

Mongolian State University of Education

Intcgrated Seience

Ms. Tsembel. DARJAA

National University of Mongolia

Chemistry Ms. Choijilsuren. NYAMGEREL National University of Mongolia
Physics Mr. Munkhue. GANBAT National University of Mongolia
IT Education Ms. Lkhagvasurcn. MUNKHTUYA Mongolian State University of Education

Integrated Study

Ms. Tserendorj. NARANTSETSEG

Mongolian Statec University of Education

Mongolian

Ms, Khalzan, MUNKHJARGAL

Morgolian State University of Education

Arts & Crafts

Ms. Tsendsuren. CHULUUNBAT

Mongolian State University of Education

® Second Year Duration of the Training: 8 Qctober, 2007 — 10 November, 2006

Subject Name Organization
Elemicntary Math, Ms. Dagva ENKHTSETSEG Mongolian State University of Education
Math. Ms. Damdin SERGELEN Secondary School No.97 Ulaanbaatar
Elementary Science | Ms. Erdenechuluun MUNGUNTULGA | Mongolian State University of Education
Integrated Science | Ms. Banzragch BURMAA National University of Mongolia
Chemistry Ms. Zundui URANSAIKHAN Mongolia-Turkisk High School
Physics Ms. Bayanjargal ARTUNBAYAR National University of Mongolia
IT Education Ms. Badamjav ZOLZAYA Mongolian State University of Education
Intcgrated Study Ms. Batchuluun BULGAN Mongolian State University of Education
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6-3. List of Equipment Provided under the Project

® ¢ ¢ ¢ ¢ %0

Computers  189,000yen
Printers 81,000yen

Scanner 963,000yen
Projector  215,000yen

Copy machines  926,000yen
Cameras 447,000yen

Other necessary equipment
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6-4. Counterparts List

Core Members

Office

Name

Role of the Project

Ministry of Education

Mr. S. Tumur-Ochir

Project Director

Mr. N.Enkhbat

Project Manager

Ms. N.Nergui

Project Coordinator

Institute of Education

Dr. J. Narmntuya

Project Coordinator

Elementary Education Ms. Ts. Narantsetseg Leader of Elementary

Improvement Center Education Improvement
Center

Science Edueation Improvement | Dr. Ts. Darjaa Leader of Science

Center Education Improvement
Center

Mathematic Education Mr. L. Davaajargal Leader of Mathematics

Improvement Center Education Improvcment
Center

IT  Edueation Improvement | Mr. L. Choijoovanchig Leader of IT Education

Center Improvement Ccntcr

Members of Education Memher of Sub-WGs

Improvement Center

Department of Education and | Mr. D. Enkhbayar Director of DEC,

Culture (DEC) in Ulaanbaatar City

Ulaanbaatar

Department of Education and
Culture in Domod Aimag

Ms. R. Dulamsuren

Director of DEC, Domod
Aimag

Department of Education and

Mr. D. Zagdgochoo

Director of DEC, Selenge

Culture in Selenge Aimag Aimag
Supervisors of Model Aimags Member of Sub-WGs
Ulaanhaatar Meodel Schools

® No.45 Sehool

® No.97 School

® Sctgemji School
Selenge

® No.1 School
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® No.4 School

® Khushaat Sum School
Domod

® Khan-uul School

® No.5 School

® Matad Sum School
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ADB
DANIDA
DEC
EGSPRS
ESDP
ESS
IDA
INSET
IT

JICA
MDGs
MECS
NES
PCM
PDM
PO
PRESET
PRSP
SEDP
TA
TEDP
UNICEF

ANNEX 7, List of Abbreviations and Acronyms

Asian Development Bank

Danish International Development Agency
Department of Education and Culture
Economic Growth Support and Paverty Reduction Strategy
Education Sector Development Program
Education Sector Stratcgy

International Development Association
In-scrvice Training

Information and Communication Technology
Japan International Cooperation Agency
Millcnnium Development Goals

Ministry of Education, Culture and Science
National Education Standard

Project Cycle Management

Project Design Matrix

Plan of Operation

Pre-service Training

Poverty Reduction Strategy Paper
Secondary Education Development Program
Technical Assistance

Third Education Development Program
United Nations Children’s Fund
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