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MINUTES OF MEETING
BETWEEN
JOINT PRELIMINARY EVALUATION TEAM AND MINISTRY OF AGRICULTURE,
FORESTRY AND FISHERIES OF THE ROYAL GOVERNMENT OF CAMBODIA
ON
JAPANESE TECHNICAL COOPERATION
FOR
THE PROJECT OF CAPACITY BUILDING FOR THE QUALITY STANDARD CONTROL

OF AGRICULTURAL MATERIALS (GHEMICAL FERTILIZERS AND PESTICIDES)

Based on the Proposal of the Request Survey 2007 submitted by Ministry of
Agriculture, Forestry and Fisheries (hersinafter referred ta as "MAFF") 1o the Japan
International Cooperation Agency (hersinafter referred to as “JICA"), the joint Preliminary
Evaluation Team (hereinafter referred to as “the Team"), organized by JICA and headed by
Mr. Hikoyuki UKAI and Atty. Gavine L. Barlin, Team Leader of the Philippines, had a series
of meetings with MAFF as well as conducted site observations far the purpose of working
out the details of the Technical Cooperation Project concerning the Project of Capacity
Building for the Quality Standard Control of Agricultural Materials -Chemical Fertilizers and
Pesticides- (hereinafter referred ta as “the Project”).

The Team exchanged views and had a series of discussions with MAFF in respect
of the desirable measures to be taken by both Governments for the successful
implementation of the Praject,

As a result of the discussions. the major points agreed upon are summarized as
atiached hereto.

Phnom Penh. 08 Novembar 2008

Preliminary Evalan eam
Japan Internatignal Cooperation Agency

HE SE Al

Under ary of State
Ministry of Agriculture, Forestry and Fisheries
The Royal Government of Cambodia

Atty. Gavino([L. Bartin

Special Counsel

Fertilizer and Pesticide Authority
Department of Agriculture
Republic of the Philippines
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ATTACHED DOCUMENT
I CONSISTENCY WITH THE POLICIES OF THE RECIPIENT GOVERNMENT

The Royal Gavernment of Cambodia is implementing “Rectangular Strategy for
Growth, Employment, Equity and Efficiency, Phase 1", and one of the angles is
‘Enhancement of the Agricultural Sector.” In order to attain this objective, “improve
agricultural productivity and diversification” is set as one of the priorities which shows
the importance of increasing proper use of good quality agricultural inputs. “Strategy
for Agriculture and Water 2006-2010" as well regards ‘Increase productivity of
agriculture” as one of the strategies which should be realized through improving the
quality of agricultural inputs. Besides, MAFF has developed “Three Year Work Plan
for Strengthening the Effective Inspection System to Ensure the Quality of
Agrochemicals Traded in the Market 2006-2008" for this purpose.

I, PROJECT TARGET

Both sides confirmed that the main target for capacity building is laboratory staff of
Department of Agronamy and Agricultural Land Improvement (hereinafter referred to
as "DAALI), |laboratory staff, registration and licensing staff and inspectors of
Department of Agricultural Legislation (hereinafter referred to as ‘DAL") as well as
staff of Agronomy Office and Agricultural Legislation Office under Provincial
Department of Agriculture (hereinafer referred to as "PDA") of pilot area(s) which will
be confirmed later.

iil. IMFLEMENTING AGENCY
Both sides confirmed that the implementing agencies be DAALI and DAL of MAFF in
cooperation with PDA of the pilot area(s). The Project Director is Under Secretary of

State in charge of International Cooperation. The Project consists of two Project
Managers, Director of DAALI and DAL
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IV.  PROJECT FRAMEWORK

Both sides engaged in a series of discussions and agreed on the tentative Project
Framework as follows.

Super Goal
Food Safety for domestic consumption and export promotion is improved.

Overall Goal

Quality of Chemical Fertilizers and Pesticides in domestic market is improved and
proper usage of the materials by farmers nationwide is expanded.

Project Purpose
Mechanism for guality control of chemical fertilizers and pesticides is strengthened,

Outputs
0. Baseline data for the Project is developed.

1. Capability of laborateries is improved in terms of analyses of chemical fertilizers
and pesticides.

2. Quality Standards for chemical fertilizers and pesticides are approved by MAFF
and disseminated.

3. Capacity for administration works related to Registration and Licensing is
improved.

4. Capacity for Post-registration works is improved in the pilot area(s).

5. Public awareness is raised on the quality and appropriate usage of chemical
fertilizers and pesticides in the pilot area(s).

Both sides engaged in a series of discussions and agreed on the Project Design
Matrix (PDM) and Plan of Operations (PO) far the Project as shown in ANNEX 1 and
ANNEX 2. The PDM and PO shall be revised according to the discussions and
agreements between MAFF and JICA documented in the form of Minutes of Meeting,
with reference to the Memorandum of Understanding/Records of Discussion 1o be
signed.
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V. SIGNING OF MEMORANDUM OF UNDERSTANDING/RECORDS OF
DISCUSSION

The Memorandum of Understanding/Records of Discussion will determine the
framework of the Project when official procedures by the Japanese side are
completed, The Memorandum of Understanding/Records of Discussion will include
the contents of this Minutes of Meetingg The Memorandum of
Understanding/Records of Discussion will be signed by the Chief Representative of
JICA Cambodia office, the Representative of MAFF and the Representative of
Department of Agriculture of Republic of the Philippines.

VI, JOINT COORDINATING COMMITTEE

For effective and successful implementation of the Project, the Joint Coordinating
Committee (JCC) will be established in order to fulfill the following functions:
1) To approve the annual wark plan based on the Plan of Operations
2) To evaluate the result of the annual work plan and the averall progress of the
Project
3) To review and exchange opinions on major issues that arise during the
implementation of the Project

JCC will be held at least once in a year in MAFF. The Chairperson of JCC will bear
overall responsibility for administration and implementation of the Project.

The suggested members of JCC are as follows.

Chairpersen Project Director
Cambodian side

1) Co-Project Managers

2) Representatives from DAALI and DAL

3) Representatives from PDA of pilot area(s)

4) Any other individuals deemed necessary by MAFF
Japanese side

1) Representatives from JICA Cambodia Office

2) Experts of the Project

3) Any other individuals recommended by JICA Cambodia Office
Ubserver Representative from the Embassy of Japan

30



VIl.  OTHERS

1. Pesticide Residue

Both sides understand that pesticide residue is a crucial matter as long as food
safsty is concerned and need to be tackled. However, with consideration of the time
limit and the purpose of the Project, both sides has agreed not to include it in this
Project. The separate project should be developed in line with the Project.

2. Rapid Test Kit
Both sides undersiand that Rapid Test Kit may be useful for inspection. Both sides
agreed to study the function of the Rapid Test Kit whether it is applicable or not.

3. Existing equipment/facilities
Japanese side requested MAFF and MAFF agreed to confirm that the existing
equipment/facilities is properly functioning before the Project staris.

4, Atomic Absorption Spectrophotometer

Both sides agreed that DAALI laboratory staff will use the Atomic Absorption
Spectrophotometer in DAL laboratory to analyze micronutrients during and after the
Project.

5. Monitoring by Joint Coordinating Committee

Periodical monitoring of the Project will be conducted by the Executive Management
which consists of the Project Managers and Experts through meeting(s). Reporis
should be provided to the JCC Chairperson and to the Representative of JICA every
year.

ANNEX 1 Project Design Matrix
ANNEX 2; Plan of Operations
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