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MINUTES OF DISCUSSIONS ON
THE BASIC DESIGN STUDY
ON

“Project for Flood Disaster Mitigation in Camiguin Island

in the Republic of the Philippines”
(EXPLANATION OF DRAFT REPORT)

From August to September 2008, the Japan International Cooperation Agency (hereinafter
referred to as “JICA”) dispatched the Basic Design Study Team on the Project for Flood Disaster
Mitigation in Camiguin Island in the Republic of the Philippines (hereinafter referred to as “the
Project”) to the Republic of the Philippines (hereinafter referred to as “the Philippines™), and through
discussion, field survey, and technical examination of the results in Japan, JICA prepared a draft report
of the study.

In order to explain and consult with the concerned officials of the Government of the
Philippines (hereinafter referred to as “the GOP”) on the components of the draft report, JICA sent the
Draft Report Explanation Team (hereinafter referred to as “the Team”), headed by Mr. Masafumi
Nagaishi, Senior Representative, JICA Philippines Office, from 15™ February to 26" February 2009.
As a result of the discussions, both parties confirmed the main items described on the atlached sheets.

Manila, 25® February 2009

1t 0/

Masafumi NAGAISHI Maria Catalina E. Cabral, Ph.D.
Team Leader Assistant Secretary for Planning
Draft Report Explanation Team Department of Public Works and Highways
Japan International Cooperation Agency Republic of the Philippines

EE-18



ATTACHMENT

1. Components of the Draft Report

The Philippine side agreed and accepted in principle the components of the Draft Report
explained by the Tcam.

2. Japan's Grant Aid scheme

The Philippine side understands Japan's Grant Aid Scheme and the necessary measures to be
taken by the GOP as explained by the Team and described in Annex 3 of the Minutes of Discussions
signed by both sides on 15™ August, 2008 (hereinafter referred to as “the Previous M/D”).

3. Schedule of the Study

JICA will complete the final report in accordance with the confirmed items and send it to the
GOP by May 2009.

4. Confidentiality of the Project

4.1 Detailed Specifications

Both sides confirmed all the information related to the Project including detailed specifications
of the facilities, equipment and other technical information shall not be released 10 any other party(ies)
before the signing of all the Contract(s) for the Project.

4.2 Project Cost Estimate

The Team explained to the Philippine side the estimated project cost to be borne by the
Government of Japan (hereinafter referred to as “the GOJ™) as attached in Annex -1. Both sides
agreed that the Project Cost Estimate should never be duplicated in any form nor disclosed to any other
party(ics) before the signing of all the Contract(s) for the Project. This confidentiality of the estimated
project cost is necessary to ensure fairness of the tender procedure.

5. Other relevant issues

5.1 Components of the Project

The Philippine side agreed that the components of the Project will be determined by the GOJ
based on the result of the study.

5.2 Approval of the Investment Coordination Committee (ICC)
The Department of Public Works and Highways shall obtain ICC approval for the

implementation of the Project. The GOP is fully aware that the approval of ICC is a precondition
before the signing of Exchange of Notes between GOJ and GOP.

LW’V
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5.3 Operation and Maintenance Atrangement

The Tcam explained the estimated cost for management, operation and maintenance of the
facilities as described in Annex -2. The Philippine side is requested to allocate sufficient budget and
qualified staff for proper and effective operation and maintenance of the equipment procured under the
Project.

5.4 Memorandum of Agreement (MOA)

The Team requested the Philippines side to execute and sign the MOA between Department of
Public Works & Highways and the Provincial Government of Camiguin for the maintenance works and,
delineation of responsibilities on Right of way (ROW) acquisition, resettlement and compensation of
people affected by the project. MOA should be signed by Mar.15™ 2009. The Philippines side agreed.

5.5 Undertakings of the Philippines side
Both sides confirmed that the GOP will carry out the following in accordance with the
implementation schedule of the Project:
Secure the required budget for Value Added Tax (VAT) and Customs dutics
Provision of adequate security for the equipment at the proposed project sites

Annex -1 Tentative Implementation Schedule
Annex -2 Estimate of Project Cost and Capital Cost
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Tentative Implementation Schedule
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Annex-2

Estimate of Project Cost and Capital Cost

1. Estimate of Project Cost and Capital Cost

The total cost of the Project which will be implemented with Japanese grant aid and the
Philippines contribution will be approximately 499 million PHPs (1,288 million JPY). The cost
breakdown based on the division of work between the two countries is shown below using the
estimation condition described in item (3).

However, this estimated project cost is a provisional figure and does not necessarily mean the upper
limit for the grant referred to in the E/N and will be further assessed when the implementation of the
requested Japanese assistance is examined in a concrete manner.

) Japanese Contribution

Estimated Grant Cost: Approximately 444 million PHPs(1,145 million JPY), broken down as follows;

Total Amount
Items
Million Peso (Million JPY)
Sabo Dams 292 (751)
Capital Cost
Bridge 118 (305)
Detailed Design and Construction Supervision 34 (89)
Total 444 (1.145)

@) Philippines Contribution
Estimated GOP Counterpart Cost: Approximately 55.465 million PHPs (143.099 million JPY)

According to the cost estimation by the Japanese side, the Philippines side is expected to fund the
following costs: value added tax (VAT), bank charges and other preparatory works.

Items Total Amount
Million Peso (Million Yen)
1. Advising Commission 0.355 (0916)

(Initial Bank Commission Fees)

2. Payment Commission 0444 (1.145)

(Bank Commission Fees for each payment)

3. Land Acquisition and Relocation of Houses (Sabo dam site) 0.534 (1.377)

A ¢
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4. Land Acquisition (Bridge site) 0.018 (0.046)
Relocation of Electric and Telephone Poles/Lines 0.560 (1.440)
6. Installation of Gate (Entrance of Access/Maintenance Road to 0.040 (0.103)
Sabo dams)
7. Value Added Tax (VAT12%) 53.514 (138.066)
Total 55.465 (143.099)

(&} Conditions of Estimation

1. Time of
Estimation

2. Currency
exchange rate

3. Construction
period

4. Others

September, 2008

US$1.00=¥106.18 (Exchange rate of Japancse Yen
against American dollar)

PHP1.00=¥2.58 (Exchange rate of Japanese Yen against
Philippine Peso)

The foreign currency exchange rate is an average market
value (TTS rate) of past 6 months starting from the end
of August 2008.

The detailed design and the required period for
construction are shown in the schedule of
implementation

Estimation is conducted based on the system of the
Japanese grant aid.

2. Operation and Maintenance Cost

The estimated cost for operation and maintenance of the facilities are as follows:

Amount of two Sabo Dams
Items Amount of Hubangon Bridge (PHP)
(PHP)
Regular Inspection 87,600 87,600
Daily Maintenance 43,800 137,600
Repair 60,200 115,300
Total 191,600 340,500

EE-23
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Center
Annex-A-2 | Medium Term Development Plan 2005-2010 F[i o — DPWH 2007
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other donors
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Annex-A-9 | Regional Profile Il VT DPWH Region-X 2008
Annex-A-10 | Break Down of Budget and Expenditure IR ar— DPWH Region-X 2008
Annex-A-11 | Organization Chart of DPWH DEO =] o B— DPWH DEO 2008
Annex-A-12 | Traffic date at Proposed Bridge Site in Camiguin Island =] o — DPWH DEO 2008
Annex-A-13 | Break Down of Budget and Expenditure =0l o — DPWH DEO 2008
Annex-A-14 | Questionnaire and Answer ERI F U UF Provincial Planning & Development Office, 2008
Camiguin
Annex-A-15 | Data of Municipality Mahinog (Income, Livelihood, Total households) | F1Jjl o — Provincial Planning & Development Office, 2008
Camiguin
Annex-A-16 | Disaster Prevention Actions for Debris Flow and Flash Flood N7 Ly R FU o Province of Camiguin, JICA 2005.1
Annex-A-17 | Organization Chart of Provincial Engineer Office =0l o — Provincial Enginner Office, Camiguin 2008.2
Annex-A-18 | Provincial Organization Chart =] = Provincial Office 2008
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Annex-A-19 | Organization Chart of Provincial Planning and Development F[i o B — Provincial Planning & Development Office, 2008
Coordinator Camiguin
Annex-A-20 | Break Down of Budget and Expenditure =0l o — Provincial Office 2008
Annex-A-21 | Minutes of the stakeholders consultation for the proposed project on | E[Ifill o — Provincial Planning & Development Office, | 2008.2
disaster prevention & reconstruction for Camiguin Island (Frbruary 2, Camiguin
2008 at 7 /3> = Chapel)
Annex-A-22 | Questionnaire and Answer =)l FV T DENR, Camiguin 2008
Annex-A-23 | Questionnaire and Answer Fl1 F U oF DPWH PMO MFCP-II 2008
Annex-A-24 | Medium — Term Public Investment Program (2005-2010) =] o — DPWH 2008.3
Annex-A-25 | Break Down of Budget and Expenditure =0l o — DPWH 2008
Annex-A-26 | IROW Procedural Manual(Appendix B1, B2) =] o — Republic of the Philippines Congress of the -
Philippines Metro Manila
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WE | sy . .
i 4 W (HE - 754 - o FEATRERS FEATAE
P - HIAE)
@ E R
A-1 Profile of SABO Structures in the Philippines X & * Vo DPWH, JICA 2008.5
A2 Endorsing the Disaster Prevention and Reconstruction Project for L — o e Regional Development Council 2008
Camiguin Island
A-3 VAT H 5B Fi il o — DPWH PMO 2008
A-4 Pricelist of Construction Materials F[1 o B — DPWH DEO 2008
A-5 Monthly Salary Schedule Effective July 1, 2008 1)) o — DPWH PMO 2008
A-6 Gross Regional Domestic Product in Philippine =] = National Statistical Coordination Board 1993~
2007
A-7 DPWH Completed and On-going Projects ] o B — DPWH 2008.8
A-8 2007 Philippine Statistical Yearbook B U T National Statistical Coordination Board 2007
A-9 Economic Indicators X & * Vo National Statistical Coordination Board 2008.6
A-10 Economic Indicators x| E FUTF National Statistical Coordination Board 2008.7
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B-1 RS S X FJil o — DPWH DEO 2008
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B-3 TOURIST ARRIVAL - CAMIGUIN COMPARATIVE DATA FOR =0l o — Provincial Planning & Development Office, 2008
2005, 2006, 2007 Camiguin
B-4 Trainers Guide for Flash Flood and Debris Flow Non-Structural Disaster | FIjfl o — Province of Camiguin, JICA, DPWH 2005.1
Prevention Course
B-5 Consumer Price Index in Camiguin =] o — National Statistics Office in Camiguin 2008
B-6 Schedule of Base Unit Value for Agricultural Land =] o — Provincial Assessor Office 2008
B-7 Minutes of Meeting on 11 August, 2008 =0l o — Provincial Planning & Development Office, 2008
Camiguin
B-8 Comparative Schedule of Market Values and Unit Costs for Each Class F[1 ) o — Provincial Assessor Office -
of Real Property
B-9 Monthly Report of Traffic Accidents in Camiguin Island =] o — DPWH DEO 2006-2008
B-10 List of Motor Vehicles Registered from 2003 to 2007 =] o — Land Transportation Office in Camiguin 2003-2007
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C-1 Questionnaire for Environmental and Social Consideration Survey(3:55, | Flkl F VI Provincial Planning & Development Office, | 2008
R ) Camiguin
C-2 N VA=V Fl il FUoF Provincial Planning & Development Office, 2008
Camiguin
C-3 BMRIZHT DEEEHE AT oA L) EITRI F U Provincial Planning & Development Office, | 2008
Camiguin
C-4 Stakeholder Consultation Meeting Attendance Sheet =0l o — Provincial Planning & Development Office, 2008
Camiguin
C-5 Minutes of Stakeholder Consultation Meeting =] o — Provincial Planning & Development Office, 2008
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