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MOE DIFENT1E « THIEELZ HDD5R REDBAAY) 2 AT, ZHILME OEKTHED
—HH Lo TS, IR EEL=y FOTFENTEIC/R D, EEFHEIC LD &, MOE OF
T O UGEIR T A e T E, £ oM, EEIGE), SEa =y FORAEL, =X -
M, M LAV TOYGEIRBIOE A « Ehi S, IMaCS FIRIADS PHEICH Esh Ty, &
481 Rs. 15, 075, 000 & 72 5,
~ = T VIERRIR
BEUEEBEET A RT7A L OBRKR, BL, ZOHFO3HEAD K77 M & AT,
IFIVTA4— ATy b
AV T 4 —+A 27 M teaching aid OFEAICDOHMFEH TX 5, FREMNRA T, teaching aid
DOEENTINZ T, FROEE LB (OO BHECIEA L ET) ICblfc& s, 74V T
4= ATy FHFERERE L 7 7 A T2 a3 vig L, INBURF. ZE0 Z L TR
ENTVDERYS (FER),
(Quality Input IZ2OWTIEBHETA R4 2 AT ST A R4 58, )
MOE, PDE, ZEO, "FARIZI T, FIRUGEEEL, FHFHEOFO—HE & L TEDSIT bitd,
PDE, ZEO. "R OFEMFHEIZ OV TIE, FARIFFCAT L T LV,
Y=/ FCIE, WEEEZ ZE0 & ERISEA L, AR EE S 2 5 & MOE <° PDE
IZHEATRETH oo, WEEBERER LIZ 2 & T, PRS0 TR~ SE G B O f538 23 %)
RINATZD LD %, BBRLARWEEH L, FTIiZ/2> T, MOEIZZDZ &IZR0&, 178
ZERZLoob 5,
IMaCS
IMaCS % CoSM TRIE. LFTH U | fFEITIZITKRD > TnD, Zhhbld, Bz 2 HllZ &
5L, MOEE T T, Al 2 Z&12725, IMaCS DA A KT A > b BIESKRTH,
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IMaCS X @& T4, Academic Board (NIE DFEMZEBEESD L 5 2@ SIF)IZT T, AV
Z BT OIENRIR AR E D TE, AR EuiuiE, IMaCS 13 0fficial document & 725,

NIE 1, 2008 £E 9 H /25 IMaCS DA « $53 [ L—=> 7 %& ISA RFRITAT 9 TiE, 5 44EED
Y HFa2T MYGETIfEo T b L—= 7 O—f & LTIT 9,

7T Ea=y FOMNEGEL =y A U= DHHEEAT o TofE R I D DBINE NS % OIEE) T
EEER L, 2z b Eic, FMTIE 2009 FEDO TR ZHMTe &V ) iNIC > T b,
8 TURTIAH—g
SFMEMAF LV RIA =R X LMD 2O 0E AT, HE 9T 5,
FAGHEE . FROUBICE L TiE, 13 A EDIEA T, X5 — U DOFRDIZ D BIERG Y —
YOFRED b ERA LD,
PIHAL D Teaching and learning IZBILTH, 1FEAEDIHE T, MRS — U DFRDITED
MMIEXG Y — L DOFR LY b ERA LD,
FHTAMIBELTL, /MY = OFREIERNR Y — L DFDBHNET, FH RO,
WZIEE A EEITR DR T,
V= TOFFBO H LGB TIE, &Y — 2BV T, LA EETOEBIZOWTH
ERRSND,
B> ZEO FEBSIZBA3 DU BE, hih & AAfE D =R, 55 2 Ny FARICET 2 AR RICBE L T
E. RAIZRRETETH D,
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HIE ;8 A 28 H 9 I 00 4y~11 I 00 4y
ST« NIE

HifF2  NIE  Mr. L. H. Wijesinghe, Director (Mathematics)

B -

(1)

(2)

(3)

Mr. Asoka, Project Officer (Science)
Dr. E. L. Suranimala, Director, (Primary Education and Sinhala)
FAH  HEANHE

TEEN~D AT

RERIERATA R T > 7 BWENIEOFERRDL - FEAT

(Mr. Asoka) #ZHERIEMITA N7 v ZIZNIE BAERICSIN LTz, REMIEDO 2T MIE<
Ml TE D, BAIMETHZDOHEZAICLEZDT, A T I TOENIRWVICERNH D,
LU, BUER DT U Z == R A N=0nB0ANTND DT, FEMETA N7 v 7Btk £
DHEED LI = RFLTEMI AL TN D DNFIH RN,

EBt v b OTERRDL

(Mr. Asoka) FEBR¥ v hOBEMAGIZ OV THEELWI S35 720,

IMaCS fERK « 1 FRIL « FEAT

(Mr. Wijesinghe) NIE Tl 2009 4EE£IZ IMaCS DR LA G6-11 @ ISA & AD (AFF 400 A) %
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KB N L —= T ATFETHD, EDT-HIT Teachers’ Instruction Manual % 10000 EfF[
9%, HHESZHER ISATH YUK OBE ZHRE L, HHERIUEY — VDO NIEILT 4 — Ry 7
SNDHTIE,
e LN~ =2 7 VHIRO 72D D TR Z{ER L, NIE OFFEEHEICREEE A THh oD GrE - 7
RBEREAT) . TRESIIHOETHDL, ZHIFNTeY =27 e LTERT S, 2
T AEHE - FEE|T, NIE @ Faculty of Science and technology MAE[EFH « THEED —E %
LT\ 5,
(Dr. Suranimala) #J% D ISA ~®D IMaCS IZPHF 2 P L—= ZIZOWTREEDTRIZAND
ZLEERRILIZV, BOREHEOO TREFEO LA BT TH 5,

2. PEOBWAEE~D T v —OFMRDL - FEAT
WGRE~T—r va v T EER LTz, 77 vah— RERWZRERNGHTHDL LR, %%
< OEEROBREZFDI1TIT, #0 IR LR 7 + 0 —RN0ETH Y | BB 5, 2Oy
WZJICA D7+ —7 v 72 HFEFL TV D,

3. IGBYD AR DO R R B DB R DOITBL Y AT AOHRTHE A S 4L D FIA TS0 K F

(1) #EMIE FHLOWZ EiTbnbn,

(2) IMaCS
IMaCS DO EVEEN KD > T- 5 NIE @ Academic Assessment Board D EE %31} . Formal
document & L CHE DL CTIEHT 5,

4. CoSM DEZIZDONT
CoSM IFHRAEME SNT- b D EFE L TV 5D, CoSM T, Fuy =7 MEBIO X 5 Il ¥E LT
HEO T HEBICHY BRI EThH o7, 7r Y =7 NOIEENEEEBDO LR ENT-
5. ZD XD IRk DL BT 72 < 72 %, CoSM DREREIT . MOE 23 4 L TU % H K Science and Math
Coordination Meeting (25| E/ENRIN A DNEY TH 5, MOE @ Quality Education Department
MEMLTCOWDEFRCEDOEFAZHELDHY . NI SR EDL LD —-LTH D,

5. AARWHEDRFIZ ST
Mr. Asoka 33 TN Primary #0> 4 4728 HARBMEIZSIM LT (B D v 2 —3— MHETIZ/e< | £
MBHE~DZN),  (Mr. Asoka) KEZL DI L EFW, ZTDb ERENTEOTA RT v 73
DREDT-DDT RAA AT HDIHICTZoT0, LINLAEND, AT H—r3— K AN
— TR, vy FEBER YRR oD THEARE Z EERIENETERE T D, 72
AT H == E A N=]BAENTOTDN G720, NIE DL TH 2D T, HHIZIE
EHLEIbAen,
Primary D44 bEBEN U % —/3— F Tl < O BNV EZFF > T 5 L 9 72, Primary Tl
NV FaT7AYGETOEEIL, BRTHEAEL OEFRLZTD AT,

7. WEL= Y F~DOHIFF
ISA~D R L —=V T ORRIC, #EL=y hOA L N—Z) V=A== L LTHATHED
W4 2,
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HEF: 8 H 28 H 11 H§ 30 45~12 H§ 30 43
ZET © MOE
HifF3 : MOE  Mr. M.P. Vipuasena, Director (Science and Mathematics)

itk
L.

(1)

(2)

(3)

2.

Ms. P.P. Niroshi, Assistant Director (Science and Math), Kaizen Unit
Mr. N. Muhundan, Development Assistant, Kaizen Unit

AN JFEMA, HNHE

5P
=y NI L H
2008 4F3 A :

BUERE 2 2ERERT 23R T LA L7 FRMETHY  MOE I =y hE2< D
AN HLHN D5, BERRPNHEBUEEIOL L2 HNAD DL, EEENLATHLEIENRD D
Zenn, Y=y MERLEHLTARE TH D EIRE I
2008 43 H~6 H :

EFIEEMND 2 4, BFF B AZEHL, FE2=y & L TR ZMHLG, MOE 22513, Mr.
Muhundan N#EL =y ha—F 4 x—X—L LTHM, A= RAz=y FRFEHEL, BT
=7 ORI RS THERENE 2 i, D 184706 MOE OiEL =y FOBREE ZEST
EThHoTeD, RENFEOFIF R ETINERND Z LITERINH Y | Y=y FOBEEE &
L T MOE TE) < AEE « BEAWRDN 5T,

200848 H 3 H :

% ZCMOE 7> b3 & 8 A CEALAE 2T L7z, Ms. Niroshi 23&IT7c DX, BEFO Ny
I 7T RRHY {FERT, LI &2 FSOICHIAE, Jills LM N> 7205 T
BH5,

FARR & N B

WEL=y MIBEER 77 Fob Lichd
ANBIZLLTFD 34 (WI s BATE)

Ms.
Mr.
Ms.

Niroshi, Assistant Director
Muhundan, Development Assistant

Inoka, Document Assistant
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Additional Secretary
(Education Quality
Development)

I |
Science & Mathematics Sports Branch
Branch

Science & Mathematics Kaizen Unit
Unit

ZHE TOTEEERE - R

8 H 14-16 RICEIERED Y —7 v a v 7 & FE i Lic, HEMOWEL=y A RN—%EH T,
1L 3EDOIRBNFHBZRIEY 4 FhE L7z,

M= kOIFERRIL

MHMEEZT - 24 08ET—T 4 F— X —NEMNTChEL=y NEFRNTOIHBETH-T-, 2T
DG & ALFEM TIX PDE OFRIF B, S = v RIS LT, OIERFGIN T Hi%
SEREL, MOT 4 VI B =7 EERFHATTHDL, L, a—T 4 X —F—=DEHENZ &, TH
HENRNZ & RGN TITBEUREEHORR L BIZ LI ER RN & EnG  [TE%
B SELOEFE LY, BUE, RN TIE, a—T 4 3 —F—=D0fbbieo>T, 2009 FED
KR — 2 2 DLEMBER (5T D) ZIBATND, 2009 T FHEIEBEDL SN2 LD,
EFITHED TN E 20,

DB OFE B

TREEHE - THEZAT MHABIADLDLLL-T-O LR D), MOE N T, 3 DO
(Administration, transport, Education establishment) Z X &I WEEFEEI 2 E AT S, £TH
WCRZDNREEFELTH L I72HIZ, 58 REHAT -2 8 AL, BBOBEMRSELTTS TIE,
TDdH &, QEC ZEA,

BfE, fPEEE LTV D T &

=y MITEZENY THY | LB HE, Niroshi SAFHEH, 707 FhbFW
DOh Y B HHE LA, fHEE L L TORBRMB RV, IERFGINCIERIGY — v ~DE=H
Uo7 s LRTNIERBR, ZOHFDZTOEHE, 7uy =7 MRbLDOHFROA—/3—3 1 X
ELEEE LTS, B =y PO ANBIZASHBLT TIE,
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(BEE T2 —r3— 1]
HEF : 8 H 28 H 12 H§ 30 43 ~13 H§ 30 43
ZET © MOE
HiF3 : MOE  Mr. Douglas Ranasinghe, Additional Commissioner, Education, Publication and Distribution
Mr. M.P. Vipuasena, Director (Science and Mathematics)

HAEMN I EMNE, BAEE

L. ZNETORY Z 2 HBUFRIORE AR
(1) 2007 4EFE, HEE D BXIGE ZE0 ~45 10 F A B — DO TRAFE T b,
(2) 2007 FE, HEANOLT=H IV VI DROOZEENTHBEINTWD (SBFEITIZ-EVRZT
[AYAQAY: “BER i
(3) 2007 MFE, HEFROU—T v a vy TEMDIZD, HEA DRI TRNE > S vz (SFEIX
Lo & VR TV AR
(4) MNBURFD B X8R ZE0 8 K ORI~ 2008 4E D TR E S KRR S 4v7= (45 ZE0 ~ Rs. 350, 000, 4%
XFGHE (5 1.2) ~ Rs. 50,000), XA FE Rs. 10,050,000, (73 DF, FExPGR Y — 2
V= EETe)
2008 FJEIL 2007 FFED L H 12, F=X UV VI REERT — 7 v a v A% MOE 22 BRaHE &
LTCHETHZ LTI iy, Mo omE PETHES o ICEE L,
PN~IE, BB SEH TIXZR\ A, ESDFP FH 0 BRI ZE O 72 DI EMIZ 500 /L B —n33fh &
N, Y—rTlEInzv—7va vy 7lEOEM EITIEH L TW5,
2. 2009 4L LIRE O T RS E O FLA
(1) FMeHE - PREEZAF (ABEMEPOAFLEREFL) . 3 &4 (2009-2011 4) FHHE
r ANF,
(2) 2009 4L D FREMR 413 2008 FFEE & [F] U AL TIAGT 2 P&, (Finance Commission-PDE-ZEO-
SRR FARIIIA T D 3 SO OENRH Y | BllREIX EDOEIZ AN TH R L, MOHWHI T
D, FREPRESRIZHIOOEZFT 5 Z EIE LTV,
e Quality Input

M

e SDS (School Development Society)
J School facility fund

(3) 2009 #EFE (3 ESDFP T30 & AR EE O 72 12 &INIZ 300 /L — (Fi%kiz 100 75, BERHC 200
B) EFFELTWD,

(4) FREGEDOT-ODOERIX, Pk, PRERE & L THESmT 20 TIER, 73V 74—+ A
YTy MIHE L TEHB LI, ZO07®IiE, 74V T 41— A4 U7y hOTREFOFHEHEK
DR EEZ T, BGEIEB A LTEML T, @2 RELTLLICTHRNERNDH D, 7
FIVT 4= ATy MIv=a TV ERSGEDIE, EOX O RARICHIENTE 2 LR T

o BIIEIIRESY — UMD Z L2206 - TWAHET, HIEL, BED I/ AV T 41— A
7/%®ﬁﬁ@»w»fiﬁw%$ﬂbéwt INEYET S Z L bR, ThbnZ L
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IZOWTT 7 A FrRAasyvar EREP T, KRR LNNIEHER (Circular) 231775
TIE, fmm 2 THDIZ 23 MADPNLTHA D, HNVBEFLROLLIVDIX3HAFEL V2L 52 L
mE,

kG YT f—ed T NDEEDHIRIZ DU Tl NIC L > THFEEAENP IR S L 9 TH S,

3. Z7AVT 44— A7y FOBERT vtE X
TrAFrRAalyva - MEEE-ZEO- 4%, MOE 72 HH L TWD D TIEARY,

4. 77 —F Ok

(1) FARBIR B DONLE DT LG L7 Z & WY Tdh - 72
LN EZIRDDEEDOA BT 4 7 LTRERAZ ThH o7, Lo Uikfe L T & 13D
720N, ABFHZI D LTI D 2300,

(2) BHEYEFEH OB NI FEOEELZED HIEE L THT Th > 720,

TR0 PRI BN BN L T oz, FIRBH SR H Y . ke L CEYITh -7z,

(3) FEMIE, IMaCS OB ANITEREFERHE OLESEE L THTITH > 720,

— BT OBIENEETH > 7= O T, AFEFLOEIHEZTD AND 20\, ZEMIRITED)
Thole, FEOFRE O INFEIBE DR MLy 7 ThoT7ed T, IMaCS OFANITH A 15
TuW=,

5. CoSM D4 1%

S1% I3 H Bl DO BEEF} Steering Committee 235 MK, LATFN A 73—
MOE Director Science, Director Math
NIE Director Science, Director Math
Province Science coordinator, Math Coordinator
Z AT, MOE & NIE O#)% D director, @ Primary Coordinator % ZiLEAUIMZ =\,

6. bALHIE~DFE

(1) TEECHRA, ED XD IZHEBDER KOO R E~EBKL TW D DM
HEDE%” Skillful student to do creative thing” & &EF L TV 5 (Mr. Douglas OE R,
ZORBRESD ELT IR Y=l OB T AR OHBAERCAEEDREE, v ¥ VIR EE
TRV A RPRBWHICEL L2 Z EITEHMETE 5,

(2) ANFEHEIZOWTIE, =D ¥% (equal opportunity) #5252 ENHEETH D, MERKDEL
HIHUBOFFHIAN B3 D . NKA T, FUTIIBERTRITE o 72 S 8 2 05, SII AR @ (8
PHE=TF T 2T DLAY L) o, BERED NS vy N N OBEOREROF T HBIE
VDWEBI A L CWA L ZAEHD (Ho X a ey UK . sEEEORMAGEL A
KBBHNY, 1AB K& DEITHME -T2 L F R DM, IERGHIROKNEE DRI o 2 P L D
BEWEZE b E 25, TOREDIC, EEMICZ OFEIZEA LT, 2F LU TONVE % R
LicnWeEBEZTND,

7. PSI & DEH%

AIREILPST EHBEWEEHLMET D2 LIZBLThHoT, BIREBHELZ > TVDHA, 72
IR ER L, MEE, PST OFRMD RN Lichd, Bdok s AT 41— AT
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[/ Vvx—7F 7E0]
AEE: 8 7 29 H 9 IF 00 /r~12 I 30 %y
Wit . 7 VX —7 7 7ZE0
HifF3 : ZEO  Mr. J. Rathnayake, Zonal Director of Education
QECV—X—BXUA/N—
A HEFE. HREHE
1. 7ZE0 TOHBEUEGENER
(1) QEC1
O EBEREOUEBICEV AR, BHET—, 774007 A AR — K, =¥, HE)
R— R, Lk, LR ETHE I DDA =T — 2T A (BT & 2 AICEFHER D 5 1=
W) | =T URRERE, M HOR T ORE R &
@ ZE0 ZFT HOANA N ELRZ E TR TWDNEE X T, dFEIZE D AT
@ ARBIZZORWAMERFEHE L THETZ,
(2) QEC2
O B0 DY =T YA bENH EF, £EO ZE0 THl, 1A TR 300-400 AZ2NEMA LT
Do BEIL, HEEHR, PRIGHR. RBROBAER EZ2 Y 7oWRE, ZE0 23R L 722 < THIE
WAEAFTTE D, B2FKD D H . 60-65%21 X —F v hORENRHV  ZEITH Y OFK,
FIALEBROFR TRy Mo TV DET
@ LANIZ X Bi#(ES AT & (school net) Z-D721F7-, MOE°PDE &3 - Tk, EfEA1E
T o0, 77 AV TRIETE S, PRECFAFRBF Vom— R T&E D,
@ FGHEI AT LAZRR L, SFHRICEA, REER], mE5iEATICTEL LIk
7o BHENDOEENW -T2, LAAT, REHEBICIXFRICR D L HBEORIEDOFINTE | HN
BB DOLNEERIFETh T, S TIEEDOL I BN RIFA LN eoT,
(3) QEC3
O FEROIES - FH
o REMTIIFEMA T Y 2 — L EMA TEM, 7S BV, ZE0 TOERIZITHR S 3 04%
DHIEIE 100% DB MMR S D, FHE L~V TORENFETIE, FEhitk. Revised lesson
plan Y — IR L TH B o T 5, ZE0 TORENIE~OBIAS @ E 2 Xk 55
FCRET,  (FERL-~Lo 6-10 A Effaztmi#zEs AT, )
o WAODEFHITAEUV—IYavFIlkoTHbLE (FIARN) =LY fan=Y
)
s HRICBITDHU—7 — FOER &GO
o VYRR X—ZIENLTHEBIH T 28RIEY — 27 v a v 7T & Eli
o ERITBIT LB T R E DL
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o EBREOIEILIKIE AR,
o EIFEHR CD DBHF
@ HEOIGH
o BMRIT 100 £TEE L IMaCS ZEA, AL D 5 5 85%A, FEREK TS 76%7° 100 F
TEAEZZDRATEA - FEEL TN D,
o IMaCS IZDOWWTITHRGIL T 60%., FHEXRAL TIE 35-40% 3 FNEH LT\ 5, GHgil
B TEHEALTNDN, ELIRRLD FTLoNY BETETW L FRKOHE
Ao
o 100 FTEROHE~DHEANZBNTIL, TTHEIZ100 FTEREZSLE THIZ, £
D & FHDOAFT TR, BRI OM Y J7 & FFE,
@ BHROBWEE~D T + 1 —O IR - FHM
KGR BHEZRNRICT — 7 v a v 7 hFEhi, 85 CIIEMOBMEL ~D T v —7 v 7
D5 % DT 2 O0EHE L WO, 100 £3X° IMaCS OIE LWV Z, %< OFRIC
WETDDIIE, M E S HE2ET D,

2. ZE0 COOIEENERE - BUR - FefetEr &

(1) ZEO OB 2 BRR O R E 3 M E LT DD,
BEF—EIOFMTHER T L I o7, LIAIE ZE0 OMFEOE I O WT, 2-3 [BIF5H
THUEND T, 5T 2 EEN -7, WEB A M THEBRPEND L HIcRoT, F
BOBFED LR o TeDIX BEDREICEL S ORI ZBSCEDL L) kol b —REEX
Do

(2) =z RrvarOEFIEOEERRICONT
AIEID 2 Ry = INERL A DT T, fliE, 000 23 TRV, BiFOERE S MNET
HDHM, IFEIFEDRE,

(3)  ZEO OFMFIHERCEMFIE O & L CHBEUEEEN TROERMT & & bITESIT HT
VWD
* 2007 F- D ZEO 4E[MIFHE (FAFEE) L. 2008 40> ZEO MG CRFRE ) ICHEUGEESE)

MTPEOENT & EBIME ST LN TWD Z & 2R, ZE0 FHHEFEEN Z O HFHX ThH
o712, 2007 FEOKGBF A OFHEEL KOS WEGHEE (n—V 7770 R"bb ED
L) IR TE RN,

o ZEO Tl 2009 R DFFEE A 2008 4 11 H ZAITIERKRT 5, 2009 FOFHHEIC HHE U E
EiEZAND, IMBUF S, PEIKA REHFEL=Y F 2D 2 TNHL BWRODT, ZE0 IZF
BRI NDIDIIELENNRNEZZTND,

¢ 2008 FED THIT 8 ALK S NI TH D, MBI H DR T, IHEEHEZ U N1
A LTz, ZEO TIEHMEIEAD T REE LI 1 d, PRI EE Lz, FFEHns
EHTE 5,

3. ZE0O DE=X 1 > Tk

(1) MR ELEDLINZE=FIV T LIk,
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(2)

(3)

(4)

(5)

F— L% Eo T, FHEICH - TR & FAR 1 PN — BN 2 K o 12 Lz, RO ANFH
DOFR 72 EORFRIZEB N AD & X213, FHREB VIZITNRNZ b H D2, ZNLIMITE VT2
FHENZIh > T E=F U VIR TET,

F=X Y U TEESC LA — MIEA Lz

FREEZIEH LTV d, 2008 4 3 FHIRICHRAE A LB Lz, LA — ME 2 HER L., —# %25

~EL, A ZE0 TIRE LT\ 5,

ZE0 M B =2 ISA D5 « £=2 U o ZHe Hidm L L=

URNISREEBR LIcE=2 ) I CThole, AITEEZER LI-E=4 Y 727> 7 GEM

REA)

FRPODRIGILE D H

TV T WRH D EFROIFEBIEMALT 2 Z E A S0, WWEENE LT T HEENICRD

THHARNERDHEMDMFN N Ebd D,

StDT=4 Y 7 F I

3FM LT — L% Eo T, MEREZRMK 1 FHIC—ENLFMT 25 GIHERAT), T=2V 7

TR B MEIFOTHEN B DO TR,

77 e —FOwEttE (FARER S O A5 0w B )

o FREITIA LT 4T ELTHRNTH-T-, LL, RUERICZANDLT > & T
HWET7, Quality Input Z216H L CHBEGEGE 2k L TV 5 &85,

o B0 ~OEMREIIREFHTHH-7-, WEB VA RBMENTZD | EEEREEZEZ LN L
D, BREDORBNT TH S, WEB BUYEIZBWTIX, AMEETHEL, Ho7284 T ADSL
T4 5N,

o EBNFEHEFFOTZOIZ ZE0 ~DERA T Z Db B, ZE0 1%, FAR~I% quality input
DHDLN, V= II T VF T NIUEZ D TRENE 7L 0, BEEOEHR X205
RURILTH D,

INBEE 1B OSBRI

o ISARE7R EDOREE RIS 5 DI INBUFIZI I TH D, Loy LIRRIZIZR - 23030 5

e PEIKADI—7T 4 U7 HZNET23MBAE SN TND, 7L r—H T ZE0 OB A B L
TS L5 ThHD, MEEEOHEUEITE~OIMEE A L 72D T, ZE0 TOTEE G
i, VLT,

A ORE

o I ANBMLZZEbHY, ISARENRNTWD, L, BUE, EEZMIZT 20
AV EEa—bbY, EHOFIITNRELD-TND,

o EBZICOTDREF O < D REEL

EALEEA~OFE (RGO RAEDOHOY)

*  0/LRGEFZERBROBAEDOHOTND BN L b,

o HIIITEHEENLTIITHM LIPS H D, 7aaER TIX 2006 (FICEEE RV Rho T
4N BEOEHER Tz,
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ZE0 DFE=H Y 72BN T, IMaCS R 100 FIFHRICEHAEEVMA TS BRI
T2 FRIT BV TRGEN T,

F 1y FRD O/L GRS (2 V% —H T 2E0)

G. C.E. (O/L) Results - 2005/2006/2007

@ 2005
W 2006
0 2007

2 > N N > o> o o ~
A S 2 N & S o S ? K
NS S S o S S o & &
> S S RN R < 5 > S S
[ A N ™ % O@ Q * >
~ v v\"' + n © A *_Q) {_@ K
« « o " « K
+ +
Schools

B 1Ny FRO 5 EATERERIR A RORR (7 V1 —H T 7E0)
Mt X%, 1FEALEERITEWS 7 7MET TEm) bbbl Tnbd Dz &)

First batch Schools - Grade Five Examination - 2006/2007.
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8. ABOEK. HIROFHETE RN
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ARLEN RO E, IGZMNH - EFEL T UL, WAWARZ ERE - & HEIZH ORI
EhpTcx bR,

(AL B ]
HEF:9 H 2 H 14 EF304y~15 30 45
Grphr « ALENBURF
HEEZE - JIEBJRF Mr. Hlangowan, Secretary, Provincial Ministry of Education
Mr. V. Rasasaiya, Provincial Director of Education
PEIKA A /83—
HEL=y A N—

#M JFEME, EAEHE

=Y

L. NSRBI EE A OBESEESE & DD Y
(1) FRFHEORERTIXIEE A LDV B LN ToRdZ Do & DOZIT
o BENPEHELOSOH LD, V¥ 7T ~DORENTEDL LI IThole, 2=y AN
— & PDE T 4 L7 2 —3E5 Lz,
*  PEIKA ZBAfE L. 1SE) 3R « L RICEDTND,
(2) P 7T IR0 ED L D T EE LTV BN
o E&m TOE (2008 )
e F=HZVLUTLTI=RAYER— FEIZV Y 7 F B0 R EKIE, 2R TOY—T v
a9 v TR SIS TERNOICEE, ALHEIN 2 BERTIC B Y o3 2 38 LB A AR L
THE N R— 1)
(3) PEIKA DBRARIRIL-CRTFENEE
A FE T2 BB, RN — BT 5, AR OFRENEIL. ¥ 7 F TORR, £=41 7
DB, VAR— b OZITHY HiE, NS~ = > FORIL L &E 2009 FDOFHHZRLE, V¥
T7FEDOET AR FEM LT,
(4) 2008 £F O T HFHE
2008 4EIZ 8 HIZY v 7 ZB0 &5 10 A TR ZZ ITH - 7=,
2. BEL=v FOFHRD
(1) AE
BIE2 4, HETHDORF IS, 5k, Urv=T12 [&EY72=y M 21ELTE,
(2) T ETOIGHE
e 20084 4 A : Awareness creation workshop ZMNBFFAN L 77 7 =7 ZEO CTHEhi
o 2009 FEOFHNEEE (V¥ 7, Urv=T, ¥vI—)
* 2009 HFEDOFHERE
e 20084FETH V¥ 7T 0B I0KREE=Z Y T
(3) Znh b DIEE)
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o JEEMBEE LBER TOUEFRBO LN CEHLE)
o VT DA DL
o 2009 EHRIG ZE0 ~DEANT —T v a v T
o R OTEH)
o IR0 LB DE=HY T
e PEIKAI—F (7
(4) MOE i3~ = v F ~DHIfF
2009 4EHTRIGE ZE0 ~DBEANT — 27 2 a vy TOEDO U VY — A= L5 TIEL W
(5) 2009 4FLE DA% DO K GHE - PRIEE
e TU¥T7FTIONR, Ur =T TH5K, v~ —ToREFIEKE LTRSS, P v 7T D ZE0
T4 LI E—E = NO 100 RICHESEEE 2 KT 2 BRI Th 508, B2 3dzX
10 B+ 87 10 RICHIFR S D,
o 2009 FEEDOHFETRIILLTOEEY, 77 A Aa vy a VCREEA, WL DD
MEN5s Livel, (CF: Consolidated Fund)

Activity Allocation | Source of fund
Printing IMaCS 2, 000, 000 CF
Quality Improvement in Science & Maths Educational through 600, 000 CF

KAIZEN activities (20 new schools x 30, 000)

KAIZEN activities in school management ( 20 new schools x 400, 000 CF
20, 000)

Maintenance & repair (30 schools x 20, 000) 600, 000 ESDG
Zonal level KAIZEN activities (3 zones x 350, 000) 1, 050, 000 CF
Provincial level KAIZEN activities PMIE & PDE (2 x 50, 000) 100, 000 CF
Total 4, 750, 000

o MEBEDTZOITIE IMaCS OHIRIE A —FEDIRE L 725 Th A 9, A ENIA M AT H & MOE 1231k
4w L., MOE THIRI$ % Z &2 o7z,
(6) #RE
INBUFOBHZ U va<l) —hb Ty =70 —0 ZE0 1217 < DL, @FREABRNW< 25 H D |
R ES , A F =Ry o T FRZHOIFRICED L L L HIC, Ur =T ICdEE Y72
=v bSO VXHET 5,
3.0 XHY — v« RGHLTOTRBYFHM « E & RIL
o VX 7F IR0 - MBHITEFIC ISR o TV D, ERTOEMNBICAZ D, RENE G
BAZEM L, IMaCS I b MkFERIICED fLA TV D,
o HI1[E®DZEIKA I —7 4 7 THERE > LBIFHREZ LA LTV,
o IERBDHEMRITTZENIE L IMaCS U —7 > 3 v 7% ZE0 N FEHE L7z, IMaCS D/NEIkR
% 7E0 MERK. FERGIETHEM L TV D,
o ISR LEEA L - TRY, T TICEBUER IMaCS Y AN TWDFER L H 5,
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o ZED 7% IMaCS DEIRIEIZ OV THELE L, ELWHERIEAICOWC 2 HDO Y —2 v a v 7% %
i L7e, FREEIC OV TAR BN LETH D,

(AL PE N BT ]

HEF:9 H 3 H 14 EF004y~15 1 30 75

S o AETE RN B

HEE - JNBUF  Mr. J. M. G. P. Jayasundara, Chief Secretary
Mr. T. A. U. B. Thambugala, Secretary, Provincial Ministry of Education
Mr. B. M. Ashoka Jayasingha, Provincial Director of Education
PEIKA A /83—
BEL=y F A N—

AN JFEME, EAEHE

=Y

L MMBIFBEE OBEUEIEE) & OREDY
(1) BIAEZEOIZED KL 5 342 LT\ D
EaED
e PEIKA OBAfE
* PDE®AD (BEEA}) & RHEERRII SR AR LT,
(2) PEIKA DBRAEIRDL-LRIFEN A
A EC 2 JERME, 2009 FEOFHERE D EARTRENE,
(3) 2008 4 O T HFHE
2008 4 8 H1Z ZE0 & KRBT AGWE 7+, 2008 FEDER FRIZAN DN D> 12D T, SFaniE
7o, 2009 FFITFRETHRITHAIAD H DT, 2009 4 3-4 AEHIZIIXBTE 5,
2. WEI—T 43— H— 2=y FNOTFERN
(1) AE
104 (BREMHKMT), 5D 2HFHEEZIT=, PDEIFAERRONTEY FTE2B OIFEL
|
(2) THETOIES)
o THIZEZETY—7 a3 v/ %PED AY v 7 &G FEhi
* PEDIZT7 DD QEC o< o7z, FHEHDOH LGN L > T/ NV—T031F LTz,
*  QEC ZLITIEENIRE S AL, QEC U —F —2iE TRET,
o M 8ZEO @ ISAPRERL) & AD A XRIC 100 £TFREOY —7 v a v 7 & Ff
o 2009 fFEEOTEENFHER E
(3) T b DILHE
B M2 780 L ERA~DEBEANY —7 v 3 v AR, A 1B ZE0 LERZFHH LE=4 U
YT D TE,
(4) MOE == » b ~DHIfs
MOE [Zt# ==y PR TE L LIFHNTND, WED L ZARITENY T8, V=T Y ay
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TDY =A== N5 TIEL,

3. 2009 4EFE . 2010 4D TEMEE

2009 FE FHILPEIKA R —T 4 V' I/ CRE, 77 AT Aas v g~ EHT 5 TE,

HH 2009 FETHHGEEE (Rs) | 2010 £EHHEE T 2% (Rs.)
PDE T ETEENE 430, 000 200, 000
1 ZE0 TOETR BN 263, 500 (2ZE0 43) 400, 000
et B~ OB 4 1, 000, 000 (10 £247) 2000, 000 (20 #£43)
BRI B ~ DBk 4 750, 000 (30 #%47) 800, 000 (40 13¢43)
At 2, 443, 500 3, 800, 000

2009 FEDFRIG 801X, ~HKE T v X T A, IVR—HTRET v &7 AEBNLZEREN AL
BOMEK] LTBY, IPSI 7B 7T AR A TR V=2 ZiRE, 2010 FiFA v T LT
L=V TT 4 Y EIRSTIE,
4. P
o W=y MEEIIIRMETH D Z L DR O < 0 23R
o E=FVUTICEFEMT LOICHERNTRIND (7Y ¥ T L ZE0 1XiES)
o IMaCS OFIllE Dt
2009 LT 1-5 424D IMaCS % MOE 23l 9~ 2% 23, 6-9 4EA4E 0D IMaCS FIRD &b & 733 - Ty
720N, PMOE TlE, MOE N 22EFE ZFIIT 5 0 L o TWeiodh, THRIEERHZHIRIE %
RIS > TWRW, 2D ST & L TNOO TR B HIRIE 2 & Lo WA ESEEN K X
WO TEELLY,
FERRSGIEP A Th BRY— 27 2 a vy TRHEAHEZ, V=T 4 U= DU —T v 5
v T EFA L, FREIRA T, Quality input Z3EH L720 LT, B EBEDORNITAIA
ATV ZENRTES, 7272, IMaCS OHIRE NN ADTETH D, HEEE LT, W%
59, HURMRIVICT 5, & LTHRETLZUY,
o UNANFX—HTTHREREZEL L2V, MOE 706 IMaCS 25T TE 5 DI,
FRBRK 10 DA EEONTNDHD, BT LR TE Ry (R,
5. ZNF—H T B0 DA K v 7\ZIE, Hixt 780 OB AMHE DB H#RTIC /e > T D Z & 2 Wi
T 5,

Bl gt &

[(HHEERE]
HEFf:9H5H
BT MOE B =
Hif# : MOE  Mr. M. M. N. D. Bandara, Secretary
Mr. M. P. Vipulasena, Director (Science and Math)
KL=y F A N—
Iuvxl b F—h ABEME
AR WAHE, BEE. ReEA, HFEFE. BNEE

11 F# 00 45 ~12 ¢ 00 4>
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1. FRIZBT 28 EEBOFGES, FEH T ot X, HEOE~OEME £ 27l L T\ 50

(1) HWEFEECL > T, FUERED > TETND, K, #bh, £k, Bl oE#s - B8
EFICEEZRZ L TBY, Z20OUGEEMIC L5 BV RiERIhTng, vA¥—7
T UBEDBED A 1y MEIZE W TS, BUWERITHkEE L T\ 5,

2. PSI & DBif%

(1) PSI iX. W5 School-based Management #5700 7 L —LVU—7 Thbd, BHENX
HIEE S, PSI O—# & LTESIT BN D,

(2) PSI IS4 vy MEBIOXGHIEAZ PO TIM L TR, BIE 3D V= BRRITR > TN D,

(3) PSTHOFPHEEAMKIZI. PSIDO ML —=2 FICORXERATEDL TR TH Y | FRICHGT 5 FHIT
2, FRIE, (PSI 72T D72 O TR TIEA2WA3) Quality Input Z{EH L CIEEHT25 2 LA T
A

(4) AT PSI L HELEEEIT, MEHBOFRGRRY, HRIZEAL TWTH T e —F bR
RO THDHN, 5%, PST OIFICHEREEE 2 ATLIAA T—HEIIZED TN LD
TEEEARELIZNEEZTND, PST IZLVIEVWEEETH L0, Tae 8237350
LWV RTHBIGEHEFEBOT 7'm—F Z MY AL THETZW, MIT Ko TE, Bz R dcEEH)
DXRELTPSI OB — U ERELTCNDEZALH LN, HEE L LTPSI LHEUE
BN 2RO T L T 720 D BRI AT Z s TH D,

(6) ENLOFRIID 72 ZE A ENNFEDOFR Th H7c® ., FAGHEE D7D O T HEIZMNBAFH 5
XD, LoLEDOMS TRAZORMIZH B2, PST IZL > T, FFERBIND G 4
EEAED TEFIEAL TV Z &2 #4855 T 5, School Development Society =° School
Facility Fund & Wo 72NN L OB EIIRA 7y Mk 22 2 HEL TV 5,

(6) FHIB/HETIIRL BOD LN L VIZBREEZRRENLDABMREMNZHEELTND
HDRDT, BTOFEBITHEECHBELRMLET 2L 05 FEHIKT DB DO TIEAU,

3. HEUGEIRENC DD TR ORI ONT

(1) BEICRFRVPHEEUBEEB 2 FEMTE L LT W) BOREBNIIZR SN TN D, 44
FER L OSSR IR PR E L CTHBEESOMND S THREL 21T 9 23, FFRMICIE, Quality
Input @ Circular Z{EIE L C, SEEE) % M 2 FRATE A 721G B 2358 5 TR/ O &
HETE )b L2 HEEL TS, BIfE, Finance Commission & #igH,

4. FRBAFEFHEIZ DUV T

(1) AR, FREABHEEZRET S 2 LICR>T0nD, jIHEIL, FRNE Y —r V—rhb
N, MNP BBEEEICHN>TL b,

(2) BEEPOHEBEFROEBZ3ETE L L) R PREITR L FRITHH) 2 PRITINBUFT5H T
HY ., MEJF2RE Y F L6, Finance Commission 23049 5,

(3) BBEE X MELE=F ) T EAT O, EhlI R THNOMERIT/ > TV D, MER I,
HEBEH DM Finance Commission & Z1T 9,

5. ZOfth
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(1)  FZENTE~DREh

CFERIZESTHRT L RH L a7 TR, BB L5 RiFE b FEMmL T\ D, L
DU, SCEIREN A FEM L TV D RIRR O HEOFIR LY bIENEE EFEIFHTETHS
LoIcB b,

(2) BHBOERA~DR NV YT

c BB OWTIE, BUR2 2 v b AV RHARINTE D, KE720EUZ/RV, Bt L e
SHLUEOTHR LML TEDRAL, 72720, IMaCS IZoW Tk, 2 TOFRICEA TE 572D
TREITMER TE TR,

- WEIEEAfRETE D AMOBTRGEETH D, FRE DRES M L3 iRE,

(3)  IMaCS DHIkIE HIZ-2>W\T
CHREEHEAATLLIICEVIRREH L TVER, MIESHL TV, ZRERETIUEET
THRPHRTE D,

c a7 MIFREOUGTOBRICANIATL Z EH TS,

REAEHE L TE, a0 HEBZ T BERD D,

[NIE]

HEF: 9 H5H 14KF0045~15 00 %y

AT MOE

Hiffi% : NIE  Mr. L. H. Wijasinghe ,Director Math

Mr. C. M. R. Anthony, Director Science,(Health& Physical Education)
Ms. Janaki Wijesekera, Chief Project Officer (Math)
A FHE. ReHE, FEFE. AAEE
N

1. IMaCS {22\ T

(1) [MaCS I3 &R iR /e EOBEE~DBE] & THE L TENLD ) 2D 220 bW LT,

(2) BADOT=OIZIX, ETBELZIHT 20N H L5, FITITHMOEVEE L H D,

(3) AET.GBDOHY FaFASETIZE B2 ISAMath) ~D b L—=27"T,100 FFFH=S [MaCS
\IZoOWTC hb—= 7% Lz,

(4) A, G5DOH Y F2T ALETIZE H7e 9 ISAPrimary) ~D h L—=2ZZBWVTH 100 FFX
IMaCS DFFEIEIZOWT b b—=U T 2 FEET 5,

(5) 2009 FE(iE, IMaCS @ Instruction Manual ZFIRMI$ 5 & & 12, ISAMath) & AD (2% LT kL
—=V 7 EFERT D TE,

6) G5 DH V¥ =T LAWGETIZ & bR WE R iEOE &% A7z, Teaching Instruction Manual (2%
AND TIE,

() Fo—=2T% LR, £E~7 VTN ERE > TRV, Ziud b E5E Instruction Manual 72
ExfAn LTn<,

8) B REOMERITEFED ) BICANDMEN & D, @FHFEITITET 100 EJiHHEE S, #fF
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DEVAEEIITE RO S Z B R TV D,

(9) IMaCS DE AIZ L HZE{IZ OV,
0 L DAFRNEEANZIZRST-L DT
& LR THRVMHATEBYVHELATEFELTWS,
® HEORLLKIMNHE LK DT,
o MOFHE (FAEFEERLE) ~ODRVWEEL L X,

(10) IMaCS % Academic affairs board TG %Z & 571, NIE Council OEFEZ#E TIERX 72 &
ML XMV ES 5 TFiE,

(11)  IMaCS DFIRIEIZ DT
FERIZ, Quality Input RAEDFMT LY —EH =Lz, WFRIZLTYH, BRI S5
R, BAMEIZIZRADRH D L EZ BN D, WEOHMTLRE L TRVED Z RSN
Do

(12) IMaCS @ Pre—service training ~DEAIZOWTII I N HBMHT 5,

2. REMEIZHONT

(1) 7av=/ NCREWRZEANTLHLUANCOGRLCL D 707 T ARG o723, FRITIZTZ O X
VML EFEMT D TR 2D 0Tl HEITEATOV R’ blehotz, £io, BHRED
HEFELEWV, BEEZVNALZTH L0 FIRG e olo, EARMICLIANL, TR THENFW)
BOEVIINNTF ¥ =TT,

(2) EMAE LB L THAIIT [FdziE) THRNCET 25 2 FATH LWz, HEDHEIC
IFIERH D, BNTHZAE I DIFAEDTH D,

(3) HEDNEN DI N T, BB T 2 O3 LV )b LinZe\n, mFH Tt o #E b
EHIZ W, BEDY —F— v TRF—RA L FTh D,

(4) 2006 FENHH Y F 2T LGETIFED ISAGER) O FL—=2 27 2% L TV 5, £ ORRIZHERZEN
FETOWTHEBEZEMR L7z, 7L 21X 3 HED ML —=v 7128\ T 1 B2 ZEMNEOHEE
WZERL LD LT,

(5) 2009 4, NIEWRE(Z, MNTHE L, BE~NE#EPHELZ EHT 2 TE, ISA 226 EBE~DOEATEIA
MLTLHAL—=AThRWEZD, ZOBRIZHEENEE LV HITFT-,

(6) ZEBRAK CTHORENFEOEENLFINL E DV DN ORTWER FERITbotxbAELE
HOEHEANLTZ,

() ZEMIEOLE KL RAIREDIZDITIE, RNT 7 v U T — X —OFIPLE, &IN50 4 <
DWISARHEBZRKL, FL—=227 L, 773U T —3aOTELaT7/N—7L LT#
Y52 EEEZT-,

8) 7Y =—KiZ, EMIRDOITA N7 v 7{ER%, Bl CORMEL R-0i3 1 BI7Z0F, NIE XA
1= VAVERANAVAROF: TR RCE K S Y ) S C RS OY/Y  AIAN

(9) BEMRFEROT-DDHBIIVETEH D LIS BMOIE@E DB UETHIUL ZE0 b IETE
Do
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(10) TuYxl b TEER LR OMIE AT AR LIEDIIAER TH - -, WEEH)
DI T, BESCHEB OREECHIANZ{L L, Teaching & learning IZH B W #% 5 % 7=,

(S => ]

HEF:9 A5 H 15 HEF304y~16 00 75

ZET © MOE

HiF3 : MOE  Mr. M.P. Vipuasena, Director (Science and Mathematics)

Ms. P.P. Niroshi, Assistant Director (Science and Math), Kaizen Unit
Mr. N. Muhundan, Development Assistant, Kaizen Unit
A FHE. ReHE, FEFE. AAEE
RN

1. &=y b~ O]
BEAZ v 71334 (14132008 43 . 24413 2008 4 8 J L 0 A51E)

2. WEr=y FOKE
A TEED Tl O /ERk
HRBEE L~V 5 EEE O FE i
NV~ DYGET = NEB) & OBFEREE (U 2 & loaE5%)
EWBIUOwhm bE7e 77 ,0%EkE 3 ARY—27 v a v 7 %)

3. N~ olEEL = Yk OTEENRL
MOE >4 [HIVE BN EHI & (TR AEFTEENEHE 2 (ER (MOE 72 OER S5 PHE LN E O FH
ZEde)
HRBINTIBNTIE, 2 DDRRY —2 L& b KOKX G A B E
FRUNNVOYEEHEBOE=42 1 7 (MNa—F 1 x—Z —03ii#)

4. FRE LIV OUEETEE)
FARL L~ OBEEE &0 U CHEEH (office management) 23ek# S 4, BILRHE DXEH
NS 7p oz, FERITEE,
RISV T, B — - HHEEHIX Quality Input TH/N—TH], 1 & H 7= b fE4E 20, 000
~25,000Rs, 5 FoyDOfRFEITLE, HL, WIMEANPZNELRD Z LD, BEERY
(CREF 253 2 LI ATRE,
5S A Hl & L7 UGEIE NS> IMaCS, MR 4 Fi
FERGINZIBNTE, 77 A U 7 Ext Gl & Pl oTEE) 2 S

5. W
INT—F 4 F—F —ILFALTIE RN 2D, tEEEONTRHL TSI
FRAER D TAEREIE) R 16 5 5T 12 TSCEEEEIFHE | 2 IV AT B

[t (D))
HBF:9H 8 H 7HE3045~10 K 00 4y
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AT Kirioruwa Vidyalaya (NN AT 0 2TV — U8 1 Xy FK)

RN

L. R 2L
AfE 138 N (B 65, &+ 73), HE 20 A, GI11 £T
HEFEDOBLO 90%1X tea estate DIHEIFE . 10% 1B 34055,
IELSITEINVER G H DB, ARIZF INVOFHEHE->TETVND,
2000 FEFTEITAEEED B > THEREZHD 2T IUT R B 72089 Rk Th - 7=,
BRIE 2001 AEIZF5 (T,
TuYxl BB EDLRINOUEORY AL I, NEFEHREESC L TE TV,
2001 FF1TIT 14 A, Z D% 10 ARifL. 2009 F121X 16 NITHEZ 72,

2. ABUCETEE % D21
PRANICHBEOE 2 L Lz E W) FEREAN T T,
FRE L THICIIREORENEE, BL LV, ERFCRLARWV, ZHEZOWVE L, 7
N—"" (IR (DN TRAFCEEET D, TRRHEEEIC BB TWS, (Fry=s b
PRI BHR- TN 5, )
MOFR TG L, RED U —H—y TR EE,
FROBEN LS ool Z b, FROFFH G K< o2 &b 3 vANESNBE->TL D
THW\Wb, Fry 77U 83, 4 AW bON0ICoTz, EOEWERICITMERELR
TR oTWNA,
A 2=T 4 TERESFH D ETHEMDHTE 72, DANIFRER O AT BB END
ZERBoTEN, EOL IR LT eoT,
BEDBM 2 BPMEST20 | ZM O BNEE ST 2 L 512k o7z,
Tyl NOBANTES 722 L1, O 7 "BRHLDT, GELE-T I E&2FETTEXLH D
L,
TEE2 S BRIC O LT ARFE 1TV 720 A8, 2006 4F 133 s (135 NG A& ) . 2007 4F 100 5% & -
T2AEEDRND,
X INDOEMEE T ra—T 520, BHLRTEHITER,
0 LTy DEER G, F VOB RERITE,

(QC, 5Siz>\T)
VRV AL, BEEEL ERA © 32D QEC X H 1 & B EF-> T 5, Quality Circle #1E5,
EBEEAEOLLDHIEIT T e Y2 FTIE LD,
5812200V TIE, ey MARNCRIEE OFHEIZSIN L, AR EmA, Ho Tz,
2005 AR EDHE 2 T b & #E. Bl (School Development Society <C) (ZFiH] L7,
School Development Society {ZH 1 [HIBAET H/L— b, Xf&IIR#E, REBRICHT THERTRLHR
2L, HEICETOEER. A LRBDIEES,
2008 41T 2 ST —2 JT—1 HIZmEl, KEIVER— NE{ERkT 5, (L4FH 20 5, 24H 15 5)

3. FREBAFE FT I
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FE &5 ERD D,
HE. FHoRFENS S Steering Committee THEER,
W I enroll, WHUEREL, BEMER (Zone 23%fIE)
QEC TiX. fREE, A, TrAMEE), BRECEM, BEEMNEASLIRY LiF2, Zhboif
B PRI KB S D,
PSTIZOWTIFAI LWL, WHEZZ T2 & b2,
4. FRTHE
TnYx=7 hDOU T MIFERBAFEFEIZITNOIL TV,
Quality Input (FAEMHEHEIGCTHEBMNICKS (FrAR—FL7el) LOTHDH, EEIZIX
2EML B o T,
Quality Input (X, #E., A, @AEA (?) o720, TREN2~3 5 Rp.  1HFER (HH
BlOtERHY ), BEEEE, EfEEZ 5,
ABNTIENZ Y | RN ST T D,
SERML YV 2L ORI o3, JHME,
REEDPOLDOTFMIED D Z IR >TNDED, AW EWNDLDTED TV, B, 77
BIREEZ LTHH o TWD, T2 AN EAEIT 2013, ALWZ IVOBP 2T, RIENIC
U vT 4 TR, BSOS LI LTVD,
BREFTIANIMLS 228, B2 & bd D, FERICEN LHEFA, KIE3ETHFATE R
<725,
(IMaCS)
AEICHEREIZHDE T, B L TE X IO FIITROMEZRLLHE TV D,
fEEIOFERE DT T, mlk, FEOEAHE, £EN—EThrd LIl Tnad,
B DR T IMaCS 13- T ARuy,
(IMaCS DH22)
G6 LLEDAERED 66 D IMaCS 205, Gl THHES> TWDHD TG 2050 EWIEH 5,
(= ¥EMF5E)
12 1 e G, BAEIE 3 |, #ZRhd ERA & BEEL,
EHEOFROHBE, ISA HRD, KN4, 5 A, B2, 3ATRS TS, RERFBIZLDHD
T, BHEIFIBITE R0,
U7 Lo varONEZ, AEOE ., LAEOET, B,
REMIECIE, EEOTES), SUEREM R H2 DT, AL EELES,
— i TR A DM & o 2O LW, b KA, thoREICAEEDITEIZ ANRD
DIFHEEL W,
BREMRII~=2T VB L2 TEINZ LiZRs TN D,
BHELRBENOFRDLZLEH AT vk,
PRI F RO BIR-CRAE~ DRI H D LD,
FEMIE & XN, T RTOREIC DN T termplan, day note Z-2< B 72 7LV T 72V, day
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note X, PO A, #FH, FFE DB (engagement, exploration, explanation, elaboration,

evaluation) Z—RREE W D, termplan, day note %37 /3R & teacher instructional

manual [ZHADSWTERT 2, BEFHE (f85) OXRIZR D,

BN T AEFE DR IEBRBE D BN K E VN, BEEBNEW AT ZRMEZ B 2> T 5,
(Zone lIT L BE=41V 7)

a7 NUARIPOHANZ IV A 1 RIOE=2 Y " 7iddb o7,

HEESCRFHEL T = v 7§ 5,

EFE=F VT NRH-THRITH, FRTRLZ EITED LAY,

TuVxl MEEDSTZZEE, ISART R Y2l NOE=XY T T R0 koT L,
(FNHER)
BRI AR, BRI T AR, EE, CP EE, FEVICIVBER LML RNEIICLTND, 1ZEALE

FHE T D0, EERERHNTIT 7 AV 7, BHEEICET 2 b0RE1o72,)

[tz (2) )
HIE:9 H 8 H 10 M 30 4y~13 I 30 4>
Z5HT : Eththalapitiya M.V. (N H T 0727V =282 Ny FK)
WA
1. PR B
AR G1-G5 46 N (126, Z1-20), GI-G13 130 A (351 65, 41 65)
HBEH 2N ObLM19N) KRIFHEHEZTEL LT,
VUNTEEOFRTH LN, 7 TR, 2AREZ IV, DAY LOEEL VD,
HRHEDOFEEITEEN T, tea estate DFEFE T2,
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Minutes of the JCC Meeting
For JICA Technical Cooperation Project for Improving school Management to Enhance Quality of

Education with Special Reference to Science and Mathematics

(ISMEQuE)

Date : 12 September 2008 (Friday)
Venue : Board Room, MOE
Time : 3.30 p.m. — 5.00 p.m.

Participants:
Chairperson : Mr. M.M.N.D. Bandara (Secretary, MOE)

Co-Chairperson : Mr. T. Tai (Team Leader, JICA Project Team)

JICA Terminal Evaluation Mission

Ms. Noriko Suzuki (JICA Country Director)

Ms. Chisa Hara (JICA Headquarters)

Ms. Akane Totani (JICA Headquarters)

Ms. K. Inoue (Assistant Resident Representative, JICA Sri Lanka Office)
Ms. T.Tamura (Consultant, JICA)

Mr. M. P. Vipulasena (Director/Science and Math, MOE)

Mr. S. Thandayuthapani (Provincial Director of Education, Eastern Province)
Mr. V. Rasaiah (Provincial Director of Education, Northern Province)

Mr. H.M. Sudubandara (Assistant Director of Education, Uva Province)

Dr. Priyantha Serasinghe (Senior Programme Officer, JICA Sri Lanka Office)
Mr. T. Ishibashi (Deputy Team Leader, JICA Project Team)

Mr. S. Miyakawa (Science/Math Education Expert, JICA Project Team)

Ms. M. Morimitsu (Evaluation Expert, JICA Project Team)

Mr. M. Abdul Wahid (Consultant, JICA Project Team)

Mr. M.A.P. Munasinghe (Consultant, JICA Project Team)

Mr. N. Muhundan (Kaizen Unit Coordinator)

Ms. P.P. Niroshi (ADE/Science and Math, MOE)

MS. S.K. Inoka Lakmini (Development Assistant, MOE)

Mr. M.M.N.D. Bandara, Secretary/MOE chaired the meeting and welcomed the invitees.
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1. Ms. Suzuki. Ms. Hara, Ms. Inoue and Ms.Tamura jointly presented the results of the
terminal evaluation of the project. The presentation comprehensively conveyed:
e (Objectives of the terminal evaluation;
e Achievement of outputs;
e Achievement of project purpose;
e Achievement of overall goals;
e Findings of evaluation by five criteria, Relevance, Effectiveness, Efficiency,
Impact and Sustainability; and
e Conclusions and Recommendations.
Results of the evaluation prove that the project contributes to the attainment of overall

goals and the project purpose will be achieved with continuous efforts of Sri Lankan side.

2. The evaluation team focused the attention of the Committee to the fact that though some
schools effectively utilize Quality Inputs some other schools are unaware of the process of
utilizing Quality Inputs. Moreover, if Quality Inputs are not received on time, the schools

cannot effectively utilize them.

3. Mr. Bandara , Secretary of MOE, thanked JICA for the laborious works of the evaluation.
He suggested that in the future, there is a possibility of increasing the Quality Inputs
and the Circular giving direction to their utilization be changed so that they can be used

for Educational Kaizen Activities.

4. The provincial authorities presented their plans to expand the Educational Kaizen
Activities in the future.

e FEastern Province will be expanding activities to 25 more schools next year out of
which 10 schools are from the Trincomalee zone and 15 are from three new zones.
An awareness programme was conducted.

However the monitoring suffered drawback due to the limitations over the
availability of officers and vehicles.

o Northern Province has selected 10 schools each from Mannar and Vavuniya
zones. A sub-unit for Educational Kaizen Activities has been established in
Vavuniya for this purpose.

e Steps have already been taken in Uva Province to implement Kaizen Activities in

Bibile and Mahiyanganaya zones and will be expanded to Welimada and Passara.

5. Mr. Vipulasena highlighted the importance of raising the awareness of Educational

Kaizen Activities in the staff and students in NCOEs, the staff attached to the Teacher
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Centres and the schools under the Programme for School Improvement (PSI), and

requested JICA for further cooperation.

6. Ms. Suzuki stated that requests have been made for the expansion of the project, but the
project has to be terminated in December 2008 as scheduled, although a small scale
follow-up support is under consideration by JICA. In order to pursue this, the Sri Lankan
side may identify the needs and a decision may be taken after a discussion between MOE
and JICA.

7. In conclusion, Mr. Tai, the Team Leader, thanked everybody for the support given and
drew the attention of the Committee to the two important events in the future line up,
the Zonal QEC Conventions scheduled to be held in October and the final seminar that
will be held on 07t November.

The meeting was adjourned at 5.00 p.m.

M.M.N.D. Bandara

Secretary, Ministry of Education
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