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1991 FEOMINLLIK, FILF ABUF ISR FE L. BEAEORE/, F/IEEOFRK, HEFXK
PR\ TR I fA TV D, [M#E 3-1 205 b 1990 EITARICTHERF (LA ED b2 &0
BTHERN 5,

M# 3-1 : FE K ORMEESLE GDP 25D 5EE

) [ {2 {2
Y
[ 1 25 GDP > =7 (%) B4 25 GDP > =7 (%)
1991 6794 45.6 406 2.6
1993 4862 33.3 3443 9.1
1995 2076 13.5 5853 21.6
1997 1438 77 8004 27.8
1998 1071 3.4 8484 28.3

HFT : Askar Akaev, Kyrgyz: An Introduction to Transition (Australian Asian Pacific Press at Australian
national University, 2001, p.128.)
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Bt 7 % —NEFEITHORTWS Z EnGrln 5,

X# 3-2: KfflE 7 #—D GDP v =7 L &gt ANDICRE® 7 % —0n 5 58 E

ElE 2000 | 2001 | 2002 | 2003 | 2004 | 2005

Kt r7 44— GDP > =7 (%) 60.0 | 60.0 65.0 65.0 75.0 75.0

AHEADICEMEZ 2 —NED 588 (%) 78.2 | 79.1 79.7 80.3 N/A N/A

HiFT : EBRD &%t (Transition Report 2005, Kyrgyz Republic)
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3% 3-3 : F/LF ADORFHIE (2000 4 —2005 4F)

BIE A 2000 2001 2002 2003 2004 2005
GDP ZEE & ¥ ik K %
5.4 5.3 0.0 7.0 7.0 -0.6
(%)
KEE (%) N/A 7.8 8.6 8.9 9.0 9.7
A7 VHE (%) 18.7 6.9 2.0 3.1 4.1 4.3

HiFT : IDA (International Development Association). 2006. Kyrgyz Republic — Poverty Reduction Strategy
Annual Progress Report and Joint IDA-IMF Staff Appraisal Note
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ToLEYTHL,
— 2003 4EJE : 49,967 T (US$445,027)
— 2004 4Ff¥ : 32,971 TH (US$305,147)
— 2005 4Ff¥ : 21,666 T (US$191,178)
— 2006 4EJE : 13,730 T-F (US$119,900) (2006 4 6 A KHIIE)

2005 4 2 ADENE, 5 HDHE T A o ZMGITHEO [FFE 9 A bR O I 2 B
W L7- GEMIIE I = Appendix2 =& M), 2006 4 6 A £TD 10 » A THEA LT 572 A
1% 882,162 ¥ & (US$22,054) TH D, ZHNEARIT 2005 FFEE DM E « {HEIREE & xttb SETHD
&L 12%55% O TS Z L2 | FUNAZIZ 12 » A (1 44) IZHE L Txitb L7286
1L 14%55% 5D 5 Z L2 b,

(2) THGERFN LT RN 70 il e O IR 2 B 2 5 B Rx X a—2Apfiicigfi s i, vy
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ERRBUFILL T D LB,
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— 2004 fFFE A m—R (414, O LAREESRE 5 L DATWHE L Z5%) . D 2—2 (610 44)
— 2005 4JE . C 2—A (2134), JICA-Net #{5H L7-1 HEIF— (208 4)
— 2006 4FJE : Aa—2 (43406 HA5HMNSH9 A 8HECTRHF), Da—=x (864)
2) Sl O e E
2004 FFEE A a— A THROT 7 — FRATIE, T 75%2 Mg LTnb] &% %, 2005 45
PO a—ATiX, &2 —AKTHOT 7 — NHAT, i 8 HILL LA 5 BepyFEMih A7 2 Bep
Oz LTW\WD, BUEA 3 — 2 &% 54 (20 BN 34, 30 A&t 144, 30 R 144)
L, BEWYAEZITY, BEN, KRa—2ADiERHT 200 Kk FALL EOMIER &5, L5
LCWe, BUFIEELDa AL THDIN, S0P ER, WEETR T COERIZEmNbDT
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O iwEek
IR — i & 5 STV D BARDORRE FiEZ F Iz e o7, (20 B 1)
T HT I =TT 52 L HRFT L7723, R o — R XA 2RI R 2
NEEC ot BAMLEREL A —L=bDThoT-, £72 2FEMO MBA 71/
TAFETARRALFERROEE B Z L EENTWTERNZ N E K U2, KRIC DIE 9 A
LR RE L FERD E B o7, (20 1R BMH)
® [Evening Bishkek Newspaper |[ZH# S V2B ENIEF I I TH Y . AR EIC
BLZER -7, (20 fRBME)
o MEIVLANHANEURARX L ENEL LT\, /N7 by b RCIEFICEMN
UMD LTz, MBFITHFVEEZ SO TEIICHSDZDDOa—ARE L Botz, &5
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MINUTES OF MEETINGS
ON
JAPANESE TECHNICAL COOPERATION
FOR
KYRGYZ REPUBLIC- JAPAN CENTER FOR HUMAN DEVELOPMENT PROJECT

The Japanese Evaluation Team (hereinafter referred to as "the Team"), organized by the J apan
International Cooperation Agency (hereinafter referred to as "IICA"), headed by Mr.
Yoshikazu TACHIHARA, visited the Kyrgyz Republic from 11th of July to 21 of July, 2006,
and conducted the Mid-Term evaluation and finalized a report on the achievement and
identifying issues of the Kyrgyz Republic-Japan Center for Human Development Project
(hereinafter referred to as "the Project").

Based on the evaluation report written by the Japanese side, the JICA Kyrgyz Republic Office
and the Kyrgyz Authorities finalized the evaluation results and exchanged views on the future
directions of cooperation of the Project. Both sides agreed upon the matters referred to in the
document attached hereto.

Bishkek, March 2007
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Mr. Satoshi NAKANO Mr. Azamat DIKAMBAEV
Resident Representative Permanent Secretary
Kyrgyz Republic Office : Ministry of Finance

Japan International Cooperation Agency Kyrgyz Republic




MINUTES OF MEETINGS
ON
JAPANESE TECHNICAL COOPERATION
FOR
KYRGYZ REPUBLIC- JAPAN CENTER FOR HUMAN DEVELOPMENT PROJECT

The Japanese Evaluation Team (hereinafter referred to as "the Team"), organized by the J apan
International Cooperation Agency (hereinafter referred to as "JICA"), headed by Mr.
Yoshikazu TACHIHARA, visited the Kyrgyz Republic from 11th of July to 21 of July, 2006,
and conducted the Mid-Term evaluation and finalized a report on the achievement and
identifying issues of the Kyrgyz Republic-Japan Center for Human Development Project
(hereinafter referred to as "the Project™).

Based on the evaluation report written by the Japanese side, the JICA Kyrgyz Republic Office
and the Kyrgyz Authorities finalized the evaluation results and exchanged views on the future
directions of cooperation of the Project. Both sides agreed upon the matters referred to in the
document attached hereto.

Bishkek, February 2007

Mr. Satoshi NAKANO Mr. Azamat DIKAMBAEV
Resident Representative Permanent Secretary
Kyrgyz Republic Office Ministry of Finance

Japan International Cooperation Agency Kyrgyz Republic

Dr. Yrysbek OMURKANOV
Rector
Kyrgyz National University
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1. INTRODUCTION

1-1  Purpose of Mid-Term Evaluation

Based on the Record of Discussions signed on March 18™ 2003, The Project was initiated on April 1, 2003. The
cooperation period was set for five years to be completed in March 2008. The Mid-Term Evaluation Team
(hereinafter referred to as “the Team”) dispatched by JICA visited the Kyrgyz Republic, from 11" july to 21st J uly,
2006, to evaluate the achievements of the Project and to discuss the future perspectives and possibilities of the Project.

The evaluation was undertaken by the Japanese side based on the interviews and discussions with the Kyrgyz side.

1.2 Key Members of Mid-Term Evaluation
1-2-1 Japanese Side

(1) Mr. Yoshikazu TACHIHARA Team Leader

{(2) Mr. Yoshifumi MURAKAMI Japanese Language Course Evaluation

(3) Ms. Sayuri TOKUMAN Japanese Language Course Evaluation Planning
(4) Mr. Satoru TAKAHASHI Evaluation Analysis

(5) Ms. Momoko SUZUKI Evaluation Planning

1-3  Schedule of the Mid-Term Evaluation Team
Date Schedule
711 Tue Arrival at Bishkek

7112 1 Wed | Interview with the participants for the Business Course and Japanese Language

course of KRIC
713 7 Thu Interview with other Donors, and Business Associations
714 | Fri Interview with Universities on business programs

715 | Sat Move to Osh, Interview with Chamber of Commerce and Industry in Osh
7/16 | Sun Move to Bishkek

717 1 Mon | Interview with Chamber of Commerce, Japan Center staff, experts

718 | Tue Interview with Japan Center staff, and experts

7/19 | Wed | Data Analysis, Preparation of Evaluation Report

720 | Thu Data Analysis, Preparation of Evaluation Report
7121 Fri Departure from Bishkek

I-4  Methodology of Evaluation
1-4-1 Method of Evaluation
In the first step of the evaluation, the Team assessed the degree and prospects of achievement of the Project
purpose and outputs based on the PDM attached as Annex 1.

In the second step, the implementation process .was assessed and evaluated from the aspect of Project



management.

In the third step, the Team anaiyzed and evaluated the Project from the perspectives of “Relevance.”
“Effectiveness,” “Efficiency,” “Impacts” and “Sustainability.”
Finally, the Team concluded and recommended the Project, and also identified the lessons learnt from the

Project.

1-4-2 Evaluation Criteria

(1) Relevance
Relevance of the Project was reviewed as the validity of the project purpose and overall goal in connection
with the development policy of the Kyrgyz Republic, as well as the needs of the beneficiaries.

(2) Effectiveness
Effectiveness was assessed by evaluating the extent to which the Project has achieved and contributed to the
beneficiaries. '

(3) Efficiency
Efficiency of the Project implementation was analyzed focusing on the relationship between outputs and
inputs in terms of timing, quality and quantity, and on linkage with other cooperation schemes of JICA and
other organizations.

{4 Impacts
Impacts of the Project were identified by referring to direct and indirect, positive and negative impacts
caused by the Project.

{5) Sustainability
Sustainability of the Project was analyzed from technical and financial aspects by examining the extent to

which the achievement of the Project would be sustained or expanded after the Project is completed.

1-4-3 Evaluation Questions and Indicators

The evaluation grid is attached as Annex 2.

1-4-4 Sources of Information Used for Evaluation

The Team conducted interviews with the participants of the Business, Japanese language course and other
activities of the Kyrgyz Republic-Japan Center for Human Development and Japanese experts, and the Kyrgyz
organizations concerned. The Team also collected information through questionnaires from the personnel

concerned.
2. BACKGROUND AND SUMMARY OF THE PROJECT

2-1  Background of the Project

Since gaining its independence, the Kyrgyz Republic has been adopting various radical economic reforms to

promote market economy. However, the Jack of natural resources and disadvantage in accessibility from other nations



have been preventing Kyrgyz’s economic growth, especially in manufacturing export commodities and the promotion
of foreign investments.

In this situation, the necessity of human development in the field of business and management is conspicuous.

During this period, the concept of a “Japan Center for Human Development” (commonly referred to as the «J apan
Center”) was introduced to Asian countries as part of J apan’s Official Development Assistance (ODA). The objective
of the Japan Center was to render support to countries of the Asian region that were facing transition from a socialistic
planned economy to a market economy.

Based on the application from the Kyrgyz government, JICA and Kyrgyz National University agreed on the Record
of Discussions (R/D) to implement the “Kyrgyz Republic Japan Center for Human Development (hereinafter referred
to as ‘KRIC™”) project in March 2003. The Project’s purposes are: 1) for KRIC to play an important part in human
development, necessary in the transition to a market cconomy, and 2) to promote mutual understanding between
Kyrgyz and Japanese people through information services, and various cultural events in KRJC,

The main project activities are: 1) providing programs for developing business resources, 2) promoting Japanese

language education, and 3) promoting mutual understanding.

22 | Summary of the Project

The Project was initiated in March 2003, with the R/D signed by the Kyrgyz Government and JICA. The project
period was set for 5 years, from April 2003 to March 2008.

In June 2003, the first Japanese expert was dispatched as a co-director of KRJIC, followed by the coordinator of
KRIJC, and the expert for the Japanese Language Course Management.

The first year of the Project was spent recruiting local staff, establishing regulations, and renovating facilities. The
Japanese Language Course and Activities on Mutual Understanding also started in the first year.

As for the Business course, in March 2004, the course manager was dispatched to operate the course. In April, a
needs survey was conducted to design the course and the survey’s result was reflected in the Business
Entrepreneurship course which started in October 2004.

The Opening Ceremony of KRJIC was held on May 21%, 2004. Since then, many Kyrgyz people have visited KRJIC
to participate in the Business Course, Japanese Language Course, and Mutual Understanding Activities.

For the first two years of the Project, the activities that KRJC offered were free of charge. In order for KRIC to
collect tuition fees according to the plan of establishing a self operating system, the center had to be registered as a
non-profit organization and an educational institution. In May 2005, the application was accepted and KRIC was
registered as a non-profit organization and an educational institution in the Kyrgyz Republic. From September 2005,
KRIC started charging tuition fees for the J apanese Language Course.

In the latter half of the second year, there were some changes on the Kyrgyz side. First, the rector of Kyrgyz
National University resigned. Since then, the post of rector has remained vacant. The election for the new rector is
expected to take place this autumn. Secondly, the Co-director of the Kyrgyz side changed from Mr. Isamidinov to Mr.
Ormanbekova in March 2006.



3. ACHIEVEMENT OF THE PROJECT

Evaluation ltems

Findings of the Study

3-1 Achievement of Overall Goal

1. The process of
transition to a market
economy in the Kyrgyz

Republic is enhanced.

2. Mutual
understanding and
friendly relations
between the two

countries is reinforced.

Since its independence in 1991, the Kyrgyz Republic has been pressing ahead with the market
economy, privatization of the state-owned enterprises and fostering small and medium
enterprises (SMEs) and entrepreneurs. The table below shows the rapid transition from the

planned economy to the market economy.

State-owned Enterprises Private Enterprises |
Year,” Type
Number GDP Share (%) Number GDP Share (%)

1991 6794 45.6 406 2.6
1993 4862 333 3443 9.1

18995 2076 13.5 5853 21.6
1997 1438 7.7 8004 27.8
1998 1071 34 8484 28.3

Source : Askar Akaev: An Introduction to Transition (Australian Asian Pacific Press at
Australian national University, 2001), p.128.
The growth of the private sector is shown in the table below. The private sector accounts for
75% of the GDP share and absorbs more than 80% of the labor force. These indicators show

that the private sector has been growing,

Percentage,” Year 2000 | 2001 2002 | 2003 | 2004 | 2005
GDP Share of the Private Sector (%) 60.0 | 60.0 | 65.0 | 650 | 75.0 | 75.0
Labor Force employed in the Private
78.2 79,1 79.7 80.3 N/A N/A
Sector (%) i

Source: EBRD (Transition Report 2005, Kyrgyz Republic)

Other economic indicators are shown in the table below. The GDP growth marked -0.6% in
2005 due to the suspension of Kumtor gold mine, and the unemployment rate has been on the
increase. _Since the .economy is still concentrated on agriculture, gold mining and electricity
production, it needs to be more broad-based growth and continued expansion of small and
medium businesses. Therefore, EBRD places importance on fostering the private sector,
strengthening the financial sector and supporting essential infrastructure.

(http://www.ebrd.com/about/strategy/country/kyrg/index.htm)

Rate,/ Year 2000 | 2001 | 2002 | 2003 | 2004 | 2005 |
GDP, real growth (%) 54 5.3 0.0 7.0 7.0 0.6
Unemployment (%) N/A 7.8 8.6 8.9 9.0 9.7
Inflation (%) 187 6.9 2.0 3.1 4.1 43




B Source:IDA (International Development Association), 2006. Kyrgyz Republic — Poverty
Reduction Strategy Annual Progress Report and Joint IDA-IMF Staff Appraisal Note

* The awareness of the Kyrgyz people towards KRJC was surveyed in September 2005 and
described in the report of “Assessment of population awareness about KRJC and overall
market appraisal.” In addition, KRJC has monitored its exposure on mass media. The table
below shows the number of articles written on KRIC’s activities in newspapers and

magazines, and programs aired in TV and radio.

Media,” T
Jul-Sep 2005 Oct 2005 —Mar 2006 Apr-Sep 2006 Total
Period
Period 9 i3 10 32
Magazine 0 0 1 1
TV 1 2 5 8
Radio 1 0 0 !
Total 11 15 16 42

Source: KRJC data (List of articles and programs)

e These show that the reputation of KRJIC is high in general. People highly evaluate the
activities and courses offered by KRJC (see details in the columns below). As KRIC conduct
its modest but steady activities, it is expected that the consciousness of the Kyrgyz people

towards Japan will be raised further.

3-2 Achievement of Project Purpose

1. The Japan Center < Development of human resources towards market economy >

plays a key role in * As for the business course, the master plan was elaborated in January 2006, and it is
human resources categorized in the four types including the course conducted in the past, They are shown
development of the below;

Kyrgyz Republic — Course A:Practical Business Course

towards market — Course B:Focused Industry Course

economy., — Course C:Focused Topic Course

— Course D:Economic Seminar
*  The screening of applicants is processed in Course A and C. The number of applicants and

accepted participants is shown below, The competitiveness of Course A (tuition fees: free) in
the Japanese fiscal year (JEY) 2005 was 2.4 times, Course C in JFY 2005 was 1.7 times, and
Course A (tuition fees: US$200) in JFY 2006 was 2.1 times.

— JFY2004:Course A (5 months) : 108 applicants, 47 participants, 41 graduates

= JFY2005:Course C{i week X 5 seminars) : 365 applicants. 213 attendants

— JFY2006: Course A (3 months) :92 applicants, 43 participants {(June 5 —September 8) J




2, The Japan Center
promotes rmutual
understanding between
the peoples of the two
countries through

In July 2006 the mid-term evaluation team distributed questionnaires to 92 people (38
participants in Course A in 2004 and 54 attendants in Course C in 2005) and received answers
from 12 people. The results revealed that 11 out of 12 people set up their own companies and
started new businesses and 1 person answered that he got promoted. They also described as
follows;
— Received more information, broadened my outlook
— Deeper insight of the problem
— I changed my attitude to work,
— 1 got additional responsibilities at work
The mid-term evaluation team also conducted the face-to-face interviews with 5 people out of
41 people who finished Course A in 2004. Two of the interviewees got a chance to 20 to
Japan and visited Japanese enterprises as part of training. All in all, their comments are
positive as they are shown below.
D Online Book Sales(New business the traditional bookstore) " Manager of Online Book
Sales,” female
{Comments )] learned Japanese management style and general business knowledge. I made
three business plans and succeeded in realizing the first one. I would like to realize the rest of
the two.
@ Textile (Knitting) Manufacturing Plant,” Owner & General Manager,” male
[Comments) The training content was superficial and I did not learn a lot. It has not brought a
substantial change to me. I expect KRJC to provide actual business consultation and help put
us onto the bank loan.
@ Mushroom Growing Business,” Self-employed (also chef and cooking consultant) male
{Comments] The new business contributes to my whole income with merely 10%. My profession
as a chef and cooking consultant has the dominans share. Yet, if I have not joined the course
in KRJC, I would have never started the new business. Now I am faced with the technical
problem in mushroom business, but I am confident that I will find the way ouf.
@ Travel Agency(Running family business at home) .~ General Manager,” male
[ Comments] 7#e experience of KRJC business course has been beneficial to me in many ways. [
made the website, pamphlets, and advertising CD-ROMs for my company. Most of the tourists

come from Europe, but I will accept first-ever tourists from Japan this summer.

The mid-term evaluation team visited industry and business organizations, other donors, and
higher education institutions with MBA programs. In general they highly evaluate KRIC
activities in the following points.

* Lectures on the Japanese management style directly from experienced Japanese

businesspersons (precious and only one opportunity in the Kyrgyz Republic).




information services

and other programs.

.

Practical and theoretical course content, taking account of the Kyrgyz context.

Provision of courses targeted for entrepreneurs, new business planners and directors of
SME’s,

Intensive and short-term programs with a reasonable fees (not available except in KRIC).

Effective use of local human resources as co-lectures.

< Mutual understanding of the two countries >

KRIJC made the survey “Assessment of population awareness about KRJC and overall market

appraisal” in September 2005, The total number of interviewees was 860 (Random-sampling

telephone interviews towards 710 citizens, face-to-face interviews toward 150 citizens). The

following is the findings of this survey:

L.

Government official (60%) and mass media (90%) are most aware of the Japanese programs

of KRJC,
A quarter of the Kyrgyz people know the presence of KRIC and 7.5% of them know its

business course,

Businesspersons who never participated in business training at KRJC (63%) know nothing
about KRJC.

70% of university students have heard nothing of KRJC activities.

5. The majority of respondents (87%) did not know anything about activities of KRIC in the

10.

12.
13.
14.

sphere of mutual understanding between Japan and the Kyrgyz Republic.

73% of businesspersons, regardless of their poor awareness, were personally interested in
trying KRJC business trainings.

The majority of businesspersons who have completed these trainings (90%) said that the
course was worth more than the fee (UUS$300).

The Japanese language participants (30%) said that usefulness of the course lies above the
fee (US$300).

More than half of the respondents said that the knowledge gained at KRIC is practical and
useful for their work,

26% of respondents expressed their readiness to participate in Japanese language courses

conducted by KRIC.

.45% of businesspersons who have participated in business trainings were also interested in

studying Japanese language.

83% of respondents expressed their readiness to study Japanese language.

32% of the telephone respondents showed their interests in business course.

This survey revealed that many respondents have interests in Japanese culture and post-war

econontic growth.




* Thus, while the recognition of the general public still remains low as 25%, government
officials and businesspersons know abouyt KRIC to some extent. Moreover, those who have
accessed KRIC at least one time highly evaluate is activities,

* KRIC is located in the Building No.7 of the Kyrgyz National University (KNU) which takes
less than 10 minute walk from the center of Bishkek City. The building is linked to the public
road so that the general public can freely and easily access to KRIC. Many of visitors use

mini buses and trolley buses and drop at nearby the bus stops.

3-3 Achievement of Outputs

1. The Japan Center is The number of full-time local staff of KRJC is nine at present, and managers are placed in each
managed efficiently and program. All of them can speak either JTapanese or English and has good language proficiency.
effectively, and Having instructions from the Japanese experts, they can plan and administer the activities. (The

accessible for general organization chart is shown in Appendix I).

public, *  All the expenditure on the activities {excluding the purchase of the equipment) is as follows:

They include the salary of the local staff,
— JFY2003:¥49,967,000 (US$445,027)
— JFY2004:¥32,971,000(US$305,147)
— JFY2005:%21,666,000(US$191,178)
— JFY2006:¥13,730,000(US$119,900) (by the end of June 2006)

* In February 2005 KRIC was registered as a non-profit organization (NPO) by the Ministry of
Justice. In addition, KRJC got the license as an educational institution from the Ministry of
Education in May 2005 so that it started to collect tuition and membership fees from
September 2005 (The breakdown is shown in Appendix 2). The cumulative income until June
2006 is KGS 882,162 {equivalent to US$22,054).

2. Business courses are | [ Business Course]

continuously offered to [« The courses offered and number of participants (attendants) in each JFY are described below

provide practical (The detail is shown in Appendix 3):
knowledge and skills — JFY2004:Course A (41 participants,~ The top five of participants were invited fo training
pertinent to the market in Japan in August 2004,)

economy. The Course D{610 attendants)

implementation of the — JFY2005:Course C(213 participants)
courses will be JICA-Net One-day Seminar (208 attendants)
localized gradually. — JFY2006: Course A (43 participants)

Course D (86 attendants)

' * The questionnaire Survey towards the participants who completed Course A in JFY2004
shows that 75% of them were satisfied.




The questionnaire survey towards the people who joined any of the courses in JFY2005 or
later, every time more that 80% of them gave the second highest evaluation in five-point
scale.
The mid-term evaluation team had an interview with 5 participants who are now taking
Course A at KRIC. All of them say that this course is worth more than actual tuition fees
(US$200). Their motivations and degree of satisfaction is quite high in general and their
comments are shown below:

[Reason of taking this course]

* [ wanted to learn the Japanese management style which is internationally in the forenost
rank. (male A/20s)

" Before I took this course, T had compared KRJC with the Academy of Management. The
short-course offered by the latter seemed superficial, unpractical, and unattrqetive io me.
The handouts were just copies of existing texthbooks. In addition, students have to leur so
many subjects not related to business, and [ presuﬁzed Just it would be a waste of time.
thought I would be able to learn intensively and effectively at KRJC. (male B/20s)

The advertisement for application in the Evening Bishkek Newspaper seemed very altraciive
to me and I became interested in the Japanese management. {male C/20s)

I myself seriousty needed the business skills, KRIC's business course looked very practical
and intended for the entrepreneurs just like me. The application requirements and
procedures were simple unlike other schools. (female/30s)

* [ compared KRIC, the Academy of Management, and Bishkek Slavie University. Most of the
university lecturers are graduates of their own universities, and they have often stayed in
teaching profession because they could not find a good job in the market. They normally
have no or little business experience. I thought that the lecture would be a merely transfer of
theoretical knowledge, so that decided to studying at KRJC. (male/3 0s)

[Course evaluation by the participants at present ]

KRIC’s business course is both academic and practical. The classes of marketing and
production management are good. (male A/20s)

What I have learned Jor the past one month is more useful than I had leqrned Jor the past
Jew years. I had had some ideas about my new business before I took this course. But [ had
Jound them unfeasible, so [ wanted to renew them. | propose KRJC to offer some kind of
business course or seminar in Osh in the Kyrgyz language so that local people can
participate and may seek to start a new business, (male B20s)

All of the classes are very good and beneficial to me. (male C/20s)

The course content is better than [ expected. Some classes have both Japanese lecturers and
Kyrgyz co-lecturers. I like this combination because I can ask them in Russian withour

hesitation. (femal/3 Os)




" By and large this course is good. Lecturers and handouts are good. Especially the lecturers

are excellent. The administration is also good. (male/30s)

* As one of the comments referred to, KRIC invites co-lecturers for the business course in order
to carefully respond to the local needs. Inviting co-lecturers is important in terms of effective
use of local resources and localization of the activities. The number of co-lecturers is shown
below (The breakdown is shown in Appendix 4):

~— JFY2004./Course A: Academy of management: 6, Uzbekistan-Japan Center: 1,
private company: 1)
— JFY2006,” Course A: Academy of management: 6
Course B: Bishkek Academy of Finance and Economics (BAFE): |

Course C:BAFE 1 (the same lecturer as above)

[IT course for the hearing-impaired}

» KRIC started offering the IT course for the hearing impaired from April 2006, This activity is
conducted in terms poverty reduction because those socially vuinerable people have less job
opportunity in the Kyrgyz Republic. The achievements are as follows (The detail is shown in
Appendix 5):

— JFY2006,” Computer Course for Beginners: 10 (Nine of them completed the course.)
Training Course for Future Instructors:4

{The excellent 4 participants of the above previous one)

¢ The objective of the second course is to foster the instructors of the IT course for the
hearing-impaired at KRJC. The mid-term evaluation team made an interview with 4
participants currently taking the course. Their evaluations on the course are generally positive.
Their comments are shown below:
Nowadays computer skills are required anywhere. So I wanted to learn how to use a
computer.
There is no institution which offers a computer course for the hearing-impaired except
KRIC,
+ I did not know how to utilize the Internet. I learned it here. I could make friends throttgh
the Internet.
* T'hope to have contact with the hearing-impaired in Japan
Upon completion of the course, I want to be an instructor of the IT course. If I have a
chance, I want to be an IT specialist.

It is difficult for us to get employed in the company, that’s why I took this course.

10
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3. Japanese language

courses are

. continuously offered to

fulfill the needs of
general public,
professionals in
business and public
sector and Japanese
language teachers. The
implementation of the
courses will be

localized gradually.

The Japanese language course is categorized into four types as follows
1) Regular course (beginner class, intermediate class, and advance class)
2) Vidéo course
3) Course on preparation to Japanese Language Proficiency Test
4) Course for translators/interpreters
The number of learners and those who completed in each academic year (September —July) is
listed below (The breakdown is shown in Appendix 6.).

= 2003-2004:5 courses (156 86)

— 2004-2005:5 courses (249-156)

— 2005-2006:7 courses (220-149)
Screening of applicants for enrollment is conducted. In the academic year of 2004-2005, there
were 199 applicants for the beginner class I and only 41 were admitted, and there were 27
applicants for the advanced class and 20 were admitted. In the following academic year, there
were 163 applicants for the beginner class 1 and 45 were admitted, and there were 27
applicants for the advanced class and 24 were admitted.
In the results of the questionnaire survey done in June 2006 towards regular course learners in
the academic year of 2004-2005, 96% of them replied that either “very useful” or “useful” to
the question; “How useful is the Japanese language class?”
The term of the regular course is 4 years; which starts at the beginner class and ends at the
intermediate class. The target of the course is to reach Level 2 (second highest) of the
Japanese Language Proficiency Test. The survival ratio is about one fourth. In other words,
only one out of four learners who had started beginner class I could complete the intermediate

course [,

4. Publication and
visual materials related
to Japan in such fields
as econony, society
and cultural are
provided. In additicn,
the Japan Center is fully
utilized for activities for
exchange programs
between the two

countries.

Since the inception of the Project, 35 big events were held and at least 7,476 people

participated in them by July 7 2006 (The detait is shown in Appendix 7).
In addition, there are regular and continuous activities such as Japanese drums (wadaiko), art
of calligraphy (shodo), paper art (origami), game of go (igo) with Japanese of Kyrgyz
instructors. The Japanese movie with the Russian caption is shown every two weeks, and
viewers give it high marks in general,
The membership fee of KRIC is KGS250 per annurm, and 160 people are registered at present.
Members can check out books, DVDs, CDs, etc. Even non-members (general public) can
freely read books, see DVDs and listen to CDs inside KRJC. Roughly speaking, 500 books
and 800 DVDs and CDs are checked out on average per month.
The website of KRIC was made in April 2004, It started counting the number of visitors jn
December 2005. There have been about 2,100 visits to the website of KRJC by early July
2006. Now KRJC is renewing its website,

i

11




3-4 Important Assumptions

* Kyrgyz staff will work
at Japan Center
continuously.

» The status of Japan
Center in Kyrgyz will
not be changed.

¢ Consciousness of
Kyrgye government
and relative
organizations of
framework of Japan
Center will be
secured.

* Kyrgyz Republic
interests and effort to
adapt the market
economy will not be
reduced.

# Political condition is

stable.

¢ The responsible Kyrgyz manager of IT and mutual understanding resigned in August 2004 so
that the planned IT training was postponed. Another Kyrgyz manager of business course left
KRIJC in April 2005. Yet, the rest of the staff has worked hard and covered the absence. All in
all, the Kyrgyz staff is honest and earnest, and they have good language proficiency.

* In February 2005 KRJC was registered as a non-profit organization (NPO) in the Kyrgyz
Republic by the Ministry of Justice. KRJC earned the license as an educational institution
from the Ministry of Education in May 2005 and started to collect tuition and membership
fees from September 2005. This is the important progress for KRIC to enhance its
sustainability.

* The Kyrgyz Government and related organizations recognize and evaluate KRIC highly.

* The Kyrgyz Republic has been coherently pressed ahead with the transition to market
economty since its independence in 1991.

¢ The political turmoil in March 2005 did not affect the Project directly, but there was
successively replacement of the rector and first vice-rector of KNU. Then the Kyrgyz
co-director of KRIC was replaced. Although the new co-director assumed the post in March
2006, Yet, JCC has not be held at present, and the important issues such as space enlargement

and utilization of accumulated income have been pending.

3-5 Results of Inputs

Inputs by the Kyrgyz

side

» The Kyrgyz side provides KRJC the whole second floor and part of the third floor of Building
No.7 of KNU (approximately 850 mi in total) free of charge.

¢ All the personnel expenses at KRJC are paid by the Japanese side.

» The Kyrgyz side bears the expenses on electricity and water while the Japanese side bears

communication expenses such as the Internet and telephone.

Inputs by the Japanese

side

¢ The following experts have been dispatched since the inception of the Project (The detail is

shown in Appendix 8).

1) Long-term Experts
(D Takao ENDO,/ Co-Director.” 11 Jun. 2003 —24 Feb. 2006
@ Michihiro HAMANO,” Co-Director,” 17 Feb. 2006--31 Mar. 2007
@ Shizuc KATO,/Business Course,” 24 Mar. 2004 —25 Mar. 2005
@ Tsutomu KUROTAKI,” Japanese Language Course,”9 Jul, 200431 Jan. 2007
® Toshio SATO,” Coordinator & Mutual Understanding,”30 Jun. 2003 — 15 Jan. 2007
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2) Long-term Experts (those who were dispatched from Japan by the end of June 2006)
(D Business Course: 18
@ Japanese Language Course: |
@ Other (Facility Repair) :2
* The people below visited Japan for training. (The detail is shown in Appendix 9)
1) Business Course
— KRIC staff:2 (1 in JFY2004, 1 in JFY2005)
— Excellent participants Course
2) Japanese Language Course
— KRIC staff:2 (the same person X 2 times in JEY2004 and JFY2005)
3) Mutual Understanding
— KRIC staff:2 (JFY2004)
4) Administration of KRJC
— KRIC staff:3 (2 in JFY2004, 1 in JFY2005)

* The equipment and materials equivalent to US$1.26 million have been provided to KRIC

since the inception of the Project (The breakdown is shown in Appendix 10).

* The books in the library were purchased by JICA and donated by several ways. All the DVDs,

CDs and videos were prepared after this Project started, Due to the space limitation of KRIC,
only 1000 books are placed in the library at the moment, and al| the rest (4000 books) hag

been kept in the storage.

4. PROCESS OF THE PROJECT

Evaluation Item

Findings of the Study

Implementation of

activities

* The project design matrix (PDM) and tentative plan of operation (PO) are attached to the

Minutes of Meeting signed in July 2003 between the Kyrgyz and Japanese sides, PDM does
not set any quantitative target with specific figures, whereas PO is Just roughly elaborated. So
it is difficult to comparc the plan and achievements. However, the achievements are

described in detail in the Evaluation Grid: Achievements of the Project,

* There is [.8 years of absence period of Japanese experts in the business course, but this did

not seriously affect the Project. After the course was managed by the Japanese consulting

firm, the activities have been properly conducted and have yielded the outputs.

Project Management

and communication

among the stakeholders

_

All the important issues are decided at the joint coordinating committee (JCC). However
since the political turmoil in March 2005, KNU’s personnel affair has not been stable. The
rector, first-vice rector and co-director of KRJC has been replaced. Because of this, JCC
cannot be held at present, and the important issues such as space enlargement and utilization

of accumulated income have been unsolved,
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Sense of Ownership

Method of technical

cooperation

Monitoring and

evaluation process

* The counterpart organization is KNU. KNU has provided the space of jts Building No.7 tor

the Project since the Project’s acknowledgement. KNU aiso bears the expenses on electricity

and water. In this sense, KNU has been supportive for the Project.
¢ KRIC is managed by both Kyrgyz and Japanese Co-Directors, but the Kyrgyz Co-director is

less involved in the Project.

* The counterpart person of the Project is the Kyrgyz Co-Director alone. Strictly Speaking,
there is no other counterpart personnel, Since the Co-Director is the faculty member who
works full-time in KNU, it is difficuit for himrher to take some time for the Project. Instead,
KRIC staffs are virtually working as counterparts, receiving transfer of expertise from
lapanese experts in their daily operation. As for the business course, the teaching staffs from
the Academy of Management and Bishkek International Academy of Finance and Economics
{BAFE) work together with the Japanese experts. They work on an honorary payment basis.
While they belong to other organizations, they collaborate with and learn a lot from the
Japanese expeits, so they can also considered as a base of transfer of technology in a broader
sense. In this sense, KRIC has beep adopting the best possible approach under the given
circumstances,

* Business Course Manager has changed from a long-term expert to a consultant team during
the first half of project period. Given the nature of business that covers a wide variety of
domains and continues to be changing, a team approach is appropriate in order to respond to
the diverse needs of the Kyrgyz Repubiic.

* The Japanese language course is managed and instructed by a Japanese expert dispatched
from the Japan Foundation. In this sense, this Project is the Joint venture of JICA and the
Japan Foundation,

* A Japanese expert {also as a coordinator of the Project) is in charge of promotion of mutual
understanding, As such, this Project can be described as a best mix of different schemes,

bringing out the uniqueness and strength from each of them,

media and compiled the articles written in newspapers and magazines,

*  This will help understand that how widely and deeply the media views as KRIC, KRIC also

conducted the survey in September 2005; ““Assessment of population awareness about

KRJC and overall market appraisal.” KRJC hag the database of trainees so that it keeps in

touch with them and continues to provide the latest information concerning the Project

activities.
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* The Japanese e¢xperts submit the report of progress of KRJC to JICA every six months,
describing all the details of the activities. The mid-term evaluation was also done properly in

July 2006. So the monitoring and evaluation have been duly conducted.

I. THE RESULTS OF THE EVALUATION

5-1 Relevance

Evaluation

ltems

Sub-question

Findings of the Study

Relevance to
the
government

policies

[s the overall goal
of the Project
consistent with the
development policy
and needs of the

target country?

The National Poverty Reduction Strategy 2003-2005 (NPRS), which is first
phase in implementation of the Comprehensive Development Framework in the
Kyrggfz Republic to year 2010 (CDF), defines the main areas of country’s
development as follows:

»  Effective and transparent administration of the State

»  Building a fair society

> Ensuring sustainable economic growth

Much attention under NPRS is attached to the dynamic growth of economy with
the aim of increasing employment and reducing poverty. The document stresses
the importance of privatization of enterprises in strategic sectors (energy,
telecommunication, oil-and-gas sector, air transport, and gold mining sector) and
support to the small and medium enterprises (SMEs). One of the project
purposes of the Project is development of human resources towards the market
economy, and it is consistent with the national development policy and needs of
the Kyrgyz Republic.

The Kyrgyz Republic is one of the members of "Central Asia plus Japan"
Intellectual Dialogue (Tokyo Dialogue), whose action plan sets the cultural and

human exchanges as one the five pillars.
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Relevance to
the needs of

target groups

Is the Project
consistent with the
needs of the target
group? Is the
design of the
Project, especially
the cooperation
method and its
approach,

appropriate?

Business Course: The main target group for Business Course is SME owners.

marnagers and entrepreneurs, which means that the Project is consistent with what

NPRS aims at. The tomponents of business course were carefully selected and

designed by formulating a master plan based on the baseline survey and needs

assessment conducted in January 2006. In addition, the Kyrgyz lecturers are invited
as co-lecturers to collaborate with Japanese experts, so that the detailed needs are
responded and the conveniences of the participants are enhanced. Overall, all the
stakeholders such as participants, industria) organizations, and higher education
institutions (Academy of Management and Bishkek International Academy of

Finance and Management) highly evaluate the business course offered by KRIC.

* As for other donors, the German Technical Cooperation (GTZ) provides
technical support to vocational schools and also conducts training of local
trainers, who will eventually train entrepreneurs and managers of SMEs.
However, the number of those core trainers remains small (18 people), so the
Support in this area needs more interventions. In this sense, both GTZ and JICA

are in a complimentary relationship.

* KRIC provides the business course with the following features, and plays an

important and unique role which other Kyrgyz higher education institutions have

not been providing.

> Lectures by experienced Japanese businesspersons on the Japanese style of
management  (precious and only one opportunity in the Kyrgyz Republic)

»  Practical and theoretical course content, taking account of the Kyrgyz
context

> Provision of courses targeted for entrepreneurs and new business plamners

> Intensive and short-term programs with a reasonable fees (not available
except in KRIC)

* lapanese Language Course:Kyrgyz people seem to feel an affinity with

Japanese people. In the past two years 160-200 applicants rushed for 40 seats of
the Beginner Class I Yet, it was found this time that their motives to the
Japanese language stem not only from the affinity, but also from
business-oriented reasons, For instance, one learner in the Beginner Class [ said
that he was learning the Japanese language in order to start a new business, and
another learner in the course for translators/interpreters said that she was
preparing for the examination to be an Japanese Government-sponsored forei an
student. She expressed her hope to write a master’s thesis on the managemcn;
and marketing of tourism services. Therefore, the Japanese language course has

contributed to the development of human resources towards the market
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economy, and it also has promoted the mutual understanding of the two
countries.

Additionally, the following three courses consistent with the below needs were
offered. 1) The teacher training course was offered for Kyrgyz teachers who did
not have opportunities of training before, except for the Japan Foundation’s
training program for teachers. 2) The video course was provided for applicants
who could not enter the beginners’ «class. 3) The course for
translators/interpreters was offered and its theme was consistent with needs,

such as VIP greetings and KRJC business course lectures.

Is the selection of a
counterpart
organization

appropriate?

KNU is the highest educational institution in the Kyrgyz Republic and is an
eligible partner of the Japanese side in order to effectively manage KRIC.
The human input from the Kyrgyz side is the assignment of a co-director of

KRIC, but the involvement of the co-director in the Project activities is low.

Relevance to
the Japanese

ODA policies

[s the Project
consistent with
Japan's foreign aid
policy and JICA's
plan for
country-specific
program

implementation?

The Eurasian Diplomacy proposed by Prime Minister Hashimoto in 1997
clarifies the policy of strengthening the relationship with Silk Road Regions. In
1999 the Study Group of Assistance to Central Asia, whose objective is to
formulate mid-and-long term assistance strategies towards Central Asia, focuses
importance on 1) Institutionalization towards the market economy 2) Industrial
promotion, and 3) Care for the poor.

The action plan of the "Central Asia plus Japan" Intellectual Dialogue iaunched
in 2004 discusses that KRJC ought to be utilized in the light of poverty
reduction, trade & investment, business promotion, and thereby cooperating
with Central Asian countries.

JICA defines the main area of assistance as 1) poverty reduction, 2) support for
the market economy and 3) good governance. They coincide with what the

Project aims at.

5-2 Effectiveness

Question

Sub-question

Findings of the Study

Achievement
of Project
Purpose

{Prospect)

Will the Project
Purpose be
achieved as the
effect of the
outputs? Héw has
Project Purpose

been achieved?

KRJC is playing a vital role in human resources development towards the
market economy and promoting mutual understanding between the two
countries. In this regard, the prospect for achieving the Project Purpose is high.
Four outputs such as 1) managing KRIC accessible for general public, 2)
offering business courses, 3) offering Japanese language courses, and 4)
conducting activities for mutual understanding are properly linked towards the

achievement of the Project Purpose,
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Has the
implementation of
the Project brought
the target group

some benefits?

<Human resources development towards the market economy >

Judging from the questionnaire survey and interviews, KRJC has been satisfyi ng
the needs of entrepreneurs and managers of SMEs, in general, all the
stakeholders such ag participants, industrial organizations, and higher education

institutions (Academy of Management and BAFE) highly evaluate KRiC.

The mid-term evaluation mission sent questionnaires to 92 eX-participants (3§
persons in Course A in JEY 2004 and 54 persons in Course C in JFY2005 and
received answers from 12 of them. The results revealed that 11 out of 12 persons
set up his‘her own company and started a new business, and ! person replied
that he got promoted in the same workplace,

In addition to this, KRJC started offering the IT course for the hearing impaired
from April 2006. This activity is conducted in terms of poverty reductjon, The
participants’ evaluationg on the course are generally positive,

Thus the tangible benefits have been yielded for paiticipants. The detajled
achievements and comments of each trainee are described in the “Evaluation

Grid: Achievements of the Project” and jis appendixes.

<Japanese Language Course >

The questionnaire survey was conducted in July 2006 towards the learners who
took the Japanese language course in the academic year 2005-2006. 92.9% of
them answered, either “very useful” or “usefy]” to the question of how the
course has been usefu] to them.

In the non-formal education institutions like KRJIC, learners tend to he absent if
they are not satisfied with the course, Yet, the attendance rate at KRJIC in June
2006 showed 76% in Beginner Clags I, 72% in Beginner Class I, 71% in
Intermediate Clags I, 83% in Advanced Class, and 70% i, Course for
translators/interpreters. Those figures are quite high regardless of a long-term

(one-year) non-formal course. Competition rate for entrance is also very high. In

1.65 applicants was admitted in Advanced Class. It is notable that the number of
the applicants for Advanced Class increased by 22% although the course moved
from free to fee-based. Those are the evidence that course content has been

highly evaluated by leamers,
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Concerning the proficiency of Japanese Language, the learners proficiency
reaches level 3 of the Japanese Language Proficiency Test (JLPT) after
cornpleting Beginners Class 11, and level 2 of the same test after completing
Intermediate class II. An average of 1/4 of the learners who started Beginners
class [ are able to complete Intermediate clags II.

For more advanced learners, the preparation course for JLPT and cowrse for
translators/interpreters opened in 2005-2006. The number of learners in these
advanced classes is constantly growing. (see Appendix 7 of the “Evaluation
Grid: Achievements of the Project.” for more details)

“Minna no Nihongo” and supplementary teaching aids are used as teaching
materials. The materials are improved every year and Japanese Language
Specialists and learners evaluate that the materials are appropriate for Japanese
Language education. “Kanji-Monogatari”, edited by Ms. Galina Vorobyova,
explains the evolution of Kanji with illustrations and Russian text and is hj ghly
¢valuated by learners for “helping to memorize Kanji”. Therefore the teaching
materials are appropriate and consistent with the needs.

Thus, it is evident that the Japanese Ianguagf; course has given tremendous

benefits to leamers and has been effective so far,

< Mutual Understanding >

KRJC has been conducting mutual understanding activities for Kyrgyz people.
Since the inception of the Project, 35 big events have been organized and 7,500
or more people participated in them by July 7 2006. ‘

In addition to a variety of cultural activities conducted weekly in KRIC, books,
DVDs, CDs, ete is freely accessible in KRJC. Thus KRJC has not only
responded to the existing needs of Kyrgyz people but also aroused their interests
and contributed to the enhancement of mutual understanding and friendship

between the two nations.
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Contributing
and impeding
factors in
achieving the
Project
purpose and

outputis.

What are the
contributing

factors?

There are many contributing factors such as listed below.

< Administration of KRJC >

>

The education level of Kyrgyz people is high. In addition, qualified persons
are able to hire as staff members. Staffs receive on-the-job training through

their daily work.

< Business Course >

>

The Kyrgyz academics are invited as co-lecturers from the Academy of
management and BAFE to work with Japanese experts. This locai
arrangement responds to the detailed needs and enhances the conveniences of
the participants,

Among 41 participants who completed Course A in JEY2004, 5 participants
participated in the study tour in Japan as one of the best students. This served
as incentives for the participants and they have been applying the knowledge

and experiences gained through this opportunity to their current businesses.

<Japanese Language Course >

»  The Kyrgyz society of Japanese language teachers formed in 1999 has been

quite active, and the collaboration among Japanese-teaching institutions in
universities has been smoothly conducted as well. These have contributed a
lot to the enhancement of the Japanese language education in the Kyrgyz
Republic as a whole.

The link with mutnal understanding activities are increasing the learners
motives for studying Japanese language, despite of the few opportunities of
speaking Japanese and meeting Japanese people. The mutual understanding
activities are providing the opportunities of real communication with

Japanese people.

< Mutual Understanding >

»

The provision of equipment (Japanese drums and other musical instruments)
enabled the activities to diversify.

Japan Overseas Cooperation Volunteers (JOCVs) have been spontaneously
and actively involved in the cultural events and regular activities (instruction

of Japanese drums, flower arrangement, chorus, ete.).

What are the

impeding factors?

The floor space given to the Project is about 850 ni. However, the space is not
enough for the further development of the project activities. At the JCC held in
June 2005, the Kyrgyz side agreed to tackle this issue but the settlement has not

been made so far.

20




Changes and Were there any * During the first half of the project period, there were two staffs that left the job,

influences in changes in An IT and mutyal understanding manager and a Business course manager. The

important important younger staff member had thoroughly covered their absence,

assumptions assumptions? How | ¢ The political turmoil known as the Tulip Revolution in March 2005 had also an

did they affect the effect in KNU’s personnel affairs, The replacement of rector and first vice rector
Project? How did of KNU had taken place, followed by the replacement of co-director of KRIC.
the Project cope - The personnel affair of KNU has not been stable since October 2005. For this

with them? reason, JCC has not been held since October 2005. In the meantime, KRJC had

to be managed by the Japanese side alone and consequently the issues such ag
floor space enlargement and utilization of accumulated income have remained
unsolved.

* Although the incorporation of KRIJC is not mentioned in R/D or PDM, it has
been a controversial issue over the years. In February 2005, KRIC was
registered as a non-profit organization (NPO) by the Ministry of Justice. It
earned the license as an educational institution from the Ministry of Education n
May 2005 and started to collect tuition and membership fees from September

2005. This is an important progress for KRIC to enhance its sustainability

5-3 Efficiency

Question

Sub-question Findings of the Study

Efficiency of Were the inputs and | ¢ The inputs and activities to produce the outputs have been appropriate in

outpuis activities sufficient general, except for the blank periods in part of the activities,

to produce the

outputs?

Appropriateness | Evaluation in each activity

of the inputs by Business Course

* Long-term expert (business course) had not been dispatched for a year, since
the Japanese the project started, due to the Japanese side preparation. Business course began

virtually in JFY2004,

side

* Another blank period of nearly eight months had occurred until a consultant

team for planning business course was dispatched to KRJC. Therefore, Course

A was not offered in JEY2005 and several short-term seminars were organized.
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Japanese Language

Course

One short-term expert, one long-term expert, one assistant and two
locally-hired staffs were assigned by the Japanese side. There was no major
blank or stagnant period. Those series of inputs made a variety of Japancsc
language courses available at KRIC. The database of learners was made with
the FileMaker and the course management is efficiently conducted,

It takes 666 hours within two years to complete Beginners Class (I and II) at
KRJC. Normally less time is spent for the completion of Beginners Class in
Japan or in East Asia, still, the curriculum of KRJC is well organized and this
is the reason why learners highly evaluate the course. Completing Beginners
Class in 300 hours as normal, might produce many dropouts in the countrics
like the Kyrgyz Republic where Japanese Language is not so popular. It would
be efficient even if the course may take tonger hours of study, maintaining the
high attendance rate.

As mentioned above, there is no problem in efficiency concerning human
inputs. Yet, the classroom usage rate in the daytime (9:00~17:00) is only
153% in JFY2004 (excluding Seminar room 2 where the business course s

mainly offered).

Mutual

Understanding

The activities concerning mutual understanding have been steadily conducted
since the inception of the Project. The events and activities in wintertime arc
under contemplation.

Books, DVDs, CDs, etc. in KRJC are utilized well. The website of KRIC was
made in April 2004 and it was completely renewed in July 2006.

Appropriateness
of the inputs by
the Kyrgyz side

Provision of the
Project site,
assignment of
counterpart
personnel, expenses
covered by the
Kyrgyz side

The site of the Japan Center was provided by KNU in July 2000. It has been
used since then. The internal repair work was done by the Japanese side.

KNU bears the electricity and water expenses.

Efficiency of

management

Were the inputs
appropriately
managed to
produce the

outputs?

The current floor space is not sufficient for further development of the projeci

activities, especially at night time when several courses run at the same time,

In the daytime, the usage rate of classrooms is refatively low but it is expected
to be improved by activating youth activities and mutual understanding events.

All'in all, the equipment is wel] used, including the computers for IT course for
the hearing-impaired. The big printing machine can be used for more purposes.

Due to the space limitation, only one fifth of the total books provided to the

Project are placed in the library. The rest has been kept in storage.
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L

KRIC staffs and local lectures in Japanese and Business Course are virtually
the counterparts for Japanese experts, receiving transfer of expertise from
Japanese experts in their daily operation. Such utilization of local resources has

contributed to the efficient operation of the business course and KRJC as a

whole, J

5-4 Impact
Question Sub—question Findings of the Study
Prospect for Wiil the overall goal The Kyrgyz market economy has steadily become solid (see the detail in the

achieving the

overall goal

be achieved in 5-10
years after the
completion of the

Project?

“Evaluation Grid: Achievements of the Project”). Needless to say, it is not the
Project alone that contributes to the achievement of the overall goal, but it can
be said that the Project is one of the aspect that has modestly supported its
progress.

According to the observation of the Chamber of Commerce and [ndustry of the
Kyrgyz Republic, the environment of market economy has been already
prepared, and it is strongly expected that entrepreneurs and excellent
companies will emerge one after another in the coming years. In this regard,
ensuring sustainable economic growth would be appropriate as a long-term
goal, as mentioned in NPRS, but it is premature to discuss the prospect for
achieving the overall goal.

The enhancement of mutual understanding and friendly relationship between
the two countries is the eternai theme, but KRIC will contribute to enhancing
the consciousness and nurturing the good feelings of Kyrgyz people towards
Japan by carrying out the activities in an honest way. This also needs more

time to discuss the prospect for achieving the overall goal.
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Impacts and Evaluation in each activity

ripple effects Business Course
after the
implementation

of the Project

More than 1200 people in total have attended the business courses by the end
of June 2006 (see the detail in the “Evaluation Grid: Achievements of the
Project”). It is difficult to trace and monitor the participants after the course is
over, but the mid-term evaluation mission sent questionnaires to 92
ex-participants and received answers from 12 of them. The resuits showed that
11 out of 12 persons set up his/her own company and started a new business,
and 1 person replied that he got promoted in the same workplace. Although
this number s statistically too small to generalize, it can be fairly said that the
course has given immensurable impacts to the lives of the ex-participants
themselves.

By and large, ex-participants, current participants, industrial organizations, and
higher education institutions hold KRJC in the highest regard. KRIC is
expected to foster entrepreneurs and businesspersons who may be called

“KRIJC children” in the future.

Japanese Language

Course

The Japanese language course has already brought about significant impacts.
The biggest reason for this is that Kyrgyz lecturers that are hired by KRIC are
Japanese language teacher working in other institutions as a qualification for
employment. For this reason, Japanese language teachers are able to transfer
their teaching methods to their colleagues in their workplaces (mostly
Universities} according to the know-how given by the on-the-job training at
KRIC. Japanese language teachers in the Kyrgyz Republic are not given
opportunity to learn how to make a teaching plan. However, a part-time
lecturer at KRJC can teach her colleagues how to write a lesson plan in the
nattonal university to which she belongs.

Teachers of KRJC and other educational institutions are observing each others’
classes and giving advice for improving teaching ability.

As a result of these efforts, the number of Kyrgyz students who went to Japan

was 20 in 2002, but increased up to 39 in 2005. The number nearly doubled.

Mutual

Understanding

KRJC has been conducting the activities open for general public. Since the
inception of the Project, 35 big events have been organized and 7,500 or more
people participated in them by early July 2006. Some Kyrgyz people enjoy a
variety of cultural activities on a regular basis. The events took place not only
in Bishkek but also in Kochkor or, Naryn and Karakol. The continuation of
these activities will lead to the promotion of mutual understanding in the long

run,
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5-5 Sustainab

ility

Question

Sub—question

Findings of the Study

Institutional

aspect

Is the status of KRIC
ensured? Is the
foundation for
continuous operation

ensured?

In February 2005, KRIC was registered as a non-profit organization (NPQO) by
the Ministry of Justice. KRJC earned the license as an educational institution
from the Ministry of Education in May 2005 and started to collect tuition and
membership fees from September 2005. The foundation for continuous

operation is ensured,

Organizational

aspect

Is there sufficient
organizational
capacity to smoothly
implement activities
to produce effects?
Will the Kyrgyz
staffs alone be abie

to operate KRJC?

19 staffs (10 full-time staffs) hired by the Japanese side at KRJC are virtually

counterparts for this project. As for KRIC management, Japanese language

course and mutual understanding, the staffs are ¢ equipped with the ability to

conduct activities with a certain level of scale and quality, having some

assistance by the Japanese side.

Concerning staffs in Japanese language course, the Kyrgyz staffs were able to

run the course by themselves, during the absence of Japanese. It can be said

that the minimum transfer of expertise to local staffs are done.

Regarding Business Course, substantial inputs or assistance by the Japanese

side would still be needed for the following reasons.

1) Business itself is dynamically changing and new knowledge and skills are
always required.

2) The appealing feature of KRIC is to teach the Japanese style of
management.

3} Most of the activities such as course design and management are done by
the Japanese experts (a Japanese consulting firm).

On the other hand, lecturers are being encouraged by KRJC. The Kyrgyz

academics from other higher education institutions are invited as co-lecturers.

‘| Financial

aspect

Is the financial
condition sound?
How has the
independent revenue
sources been

secured?

KRIC has started collecting tuition and membership fees from September 2005
(see the breakdown in Appendix 2 in the “Evaluation Grid: Achievements ot
the Project”) after being registered as an educational NPO. The cumulative
revenue until June 2006 (for 10 months) is KGS 882,162 (equivalent to
US$22,054), This amount accounts for slightly less than 12% of the total
expenditure on the Project activities in JEY2005. If the amount is calculated for
12 months (one year), it will account for slightly less than 14%.

All of the current participants in the business course (Course A) said that it was
worth more than US$200, so KRJIC can raise the tuition fees slightly.

In the Japanese language course, tuition fees can cover the cost of hiring
part-time teachers at present. Considering the high competitive rate for

entrance, many people will apply for the course even if KRIC raises the tuition
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feées. Yet, given the nature of KRJC as a center open to general public, the
discussion on raising tuition fees for the sake of improving the financial
sustainability needs to be carefully considered.

* The above-mentioned total expenditure does not include the costs of
dispatching Japanese experts and connecting fees of JICA-Net. It is unrealistic
to perpetually spend taxpayers’ money on this Project as the Official
Development Assistance (ODA) budget. It is desirable to make a research on
the following items reviewing ali Japan Centers in other countries horizontally
and present a clear roadmap where they will be heading for.
> How long or unfil when will the Japanese side implement the activities of

the Japan Centers?
» To what extent should the independent revenue sources cover the total
expenditure?

> How will the Japan Center be managed and operated after the technical

cooperation project is over? ]

6. RECOMMENDATION AND LESSON LEARNT
6-1 Management System
{1} Status
KRJC registered itself as a non-profit organization in February 2005, and in May 2005, it earned the license as an
educational institution, Thus, KRIC was acknowledged as an independent corporation from Kyrgyz National
University with its own status. This status enabled KRIC to collect tuition fees for increasing the income.
Accordingly, the grounds for KRIC to become a more self-reliant organization have been laid. It is necessary for

KRIC to make the most of this situation and strengthen its finances.

(2) Human Development in KRJC
Most of the qualified staff continue to work in KRIC. Some of the reasons are: 1) many qualified human resources
are in the market due to the high education level of the Kyrgyz Republic, 2) the low salary level in the Kyrgyz
Republic enables KRJC to hire staff with refatively high salaries compared with the private enterprises. In addition

to these facts, the following factors are incentives for the staff to continuously work in KRIC.,
1} Staff are given a considerable degree of discretion in their work, so that they are able to commit to their work

with responsibilities.

2) The latest equipment and facilities are installed in KRIC compared with other organizations in the Kyrgyz
Republic, thus it is estimated as one of the best work environments,

3) Effective human development through a combination of on-the—job training inside KRIC, training at the
National IT Center, and training in Japan have been provided, so that the staff can feel that their abi lities are

developing everyday,
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For the effective and efficient operation of KRIC, developing and strengthening the abilities of core staff are essential.
As raising of the salary and promotion of the staff are limited, it is important to provide staff with other incentives like

the several types of training mentioned above.

(3) Expansion of Space
As recognition of KRJC in the Kyrgyz Republic grows, the needs and expectations of KRIC activities have
become stronger and clearer. In order to respond to these needs, KRJIC is diversifying its activities. However,
seminar rooms in KRIC are not sufficiently appointed to give effective and efficient lectures. To solve these

problems, it is indispensable to expand the space and increase seminar rooms by cooperation from Kyrgyz National

University.

(4) Use of income
Mostly all administrative and operational expenses (FY2003: USD 445,027, FY2004: USD 305,147, FY2005:
USD 191,178) are disbursed from the JICA budget (lighting, heating, and water expenses which are borne by
Kyrgyz National University are excluded from the amount. Expenses for dispatching Japanese experts, receiving
tramees in Japan, and procurement of equipment borne by JICA are also excluded). To raise the level of
self-sustainability of KRJIC finances, it is necessary for KRJC to raise the cover ratio for the admlmstlatlvc and
operational expenses through its own earnings.
As mentioned above, KRJC can earn income through tuition fees, because KRJC has the status of an
independent NPO and the license of an educational institution. As a result, USD 22,054 is reserved as an income at
present. In order to utilize this income effectively, the items for disbursement should be decided between Kyrgyz

National University and JICA in order to strengthen the self sustainability of KRJC.

6-2 Business Course
(1) Conducting Business Courses according to the needs survey
The needs surveys and baseline surveys were conducted to re-design the Business Courses. This enabled KRIC to

implement various courses cffectively and feed-back the monitoring results to the courses according to the diverse

needs of the Kyrgyz Republic.

(2) Cooperation with Industrial Organizations and Expansion of the Business Course in regional areas
Presently, the Business Course is conducted only in Bishkek. However, in order to expand the impact, 1) part of
the Business Course should also be implemented through cooperation with Industrial Organizations such as the
Chamber of Commerce and Industry, and universities. And 2) conducting the Business Course should be expanded
to regional areas. Providing business courses and seminars targeting SMEs in the poverty-stricken south is desired
as “contributing to poverty reduction” which is one of the important issues of “Central Asia and Japan dialogue.”

However, in giving consideration to the self reliance of KRJC and the security aspect, it is desirable to utilize local
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resources in the activities in those areas. To do so, cooperation with the Chamber of Commerce and Industry and
local universities in such areas is necessary. The expansion of business courses will star at Osh, because the

security situation there is the most stable.

(3) IT courses for hearing-impaired persons
KRIC started IT courses for hearing-impaired persons in FY 2006. Presently, the courses have two levels, which
are 1) the elementary course and 2) the advanced course for the top students in the elementary course. On the other
hand, the results of interviews showed that there is still a long way to go before these courses lead to finding
employment. Therefore, the advanced course is designed to develop lecturers for the elementary course of KRIC,
as one of the efforts to create job opportunities for these participants. However, to produce a better outcome,

cooperation with National IT centers and related projects for supporting disabled persons is necessary.

6-3 Japanese Language Course

(1} Expansion of Japanese language courses
The Japanese language courses in KRJC are highly competitive, which means that there are many students who

want to but cannot participate in the course. In order to respond to these needs, it is necessary to increase courses

quantitatively with the quality being maintained.

One of the solutions is to open a new course for the students in secondary education besides the courses starting
from five P.M. Secondary school-students are more accessible 1o courses in the day time because schools in the
Kyrgyz Republic have a 2-shift system. The results of the interview confirmed that there was a certain need for
Japanese language education in secondary schools. In addition, starting these new courses will lead to raising the
operation rate of KRJC classrooms.

The second solution is to publicize Japanese language education through the mass media. In local cities like Osh,
Jalalabad, Japanese language education was implemented unintentionaily, but, with deterioration of the security
situation, it is not easy for Japanese teachers to stay in such local cities for a long period or to visit them frequently.

Furthermore, it is effective to conduct Japanese language education through radio/television programs, since the
internet is not widespread, and the nationwide distribution of publications is not established.

By this broadcast, KRJC will be able to provide students nationwide with an opportunity to access qualitative

Japanese language education.

The third solution is to create a standardized curriculum, Presently, the challenge that Japanese Language
education in the Kyrgyz Republic faces is to level up the teachers’ Japanese language ability. And the next
challenge is to design a high-level curriculum. If KRIC is able to create and disseminate a standardized curriculum,
teachers in each Japanese language education organization will be freed from the enormous work of designing the
curriculum on their own, and will be able to concentrate on teaching their students in the class. Thus, more

Japanese learners will have a chance to enjoy high quality Japanese Language education.
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(2) Diversification of Japanese language course
Diversification of contents in the Japanese language course, such as adding "Japanese language courses for

specific professions," is also necessary with the objective of nurturing human resources in the business market. The
course for translators and interpreters is already provided and implementation of the course for tour guides is being
examined presently. Moreover, providing some courses for other types of professions might also be reflected on
positively.

To cite one example regarding the needs for new courses, one member of staff in the personnel department of a
Japanese IT company came to interview some [T engineers, who are learning Japanese at KRJC, in order to recruit
them. This case is proof that Japanese IT companies are beginning to expect that Kyrgyz IT engineers will play an
active role in Japan. Therefore, a "Japanese course for IT engineers” should be considered in future,

On the other hand, Japanese language teaching staff will need background and knowledge not only in Japanese
linguistics or Japanese teaching methods, but also in business in order to implement such Japanese language
courses for specific fields of business. For that purpose, it is necessary to build a collaborative system between the
Japanese language education division and the Business course division and allow Japanese language staff to

participate in some of KRJC’s business courses,
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Project Deslgn Matrix
Duration: 2003.4. 1 - 2008, 3. 31 (S years )

Marrative Summary

Verifiable Indicators

Means of Verification

Important Assumplions

Overall Goal:
1 The process of transition to a markat economy in Kyrgyz will be
enhanced.

2 Mutua) Understanding and [riendly relations between lhe two
counlries will be reinforced.

« Evalualicn by Internalional Organisations

- Conscinusness of Kyrgyz people

-reports of inlerational
organisations

ollow-up survey

Political condition is stable,

Project Purpose:
The Japan Centre will play a key role in human developmant of
lne Kyrgyz Repwblic loward a markst economy.

- Number of applicants for the courses
- Post avalualion by the course participants
- Reputation among the business seciaty

-follow-up survey

Kyrgyz interests and effart to adapt
the market aconomy will not be
reduced,

1 The Japan Centre will be managed efficienlly and
elfectively.and accessible for general public.

2 Business courses will be continuously oliered te provide practicall
knowledge and skills on the market economy. The
implementation of the courses will greduatly be localised.

- Number and working capabilities of 1ha Centre staff
- Balange between Income and expendilure

« Number of the courses and participants
~ Cegree of salisfaclion by the participanis

2 The Japan Centre will promole mutual undarstanding belween |- Reputalion ameng the cilizen . -Survey of public opinions
Ihe pacples of the wo countries through information services Accessibility far the citizen to ulllise the Cenlre Tacility |-loliow.up survey
and alher programs.
Output:

- erganisation chart
- annual reperl
- balance shast

- course curriculum
- annual report
- questionnaire of participanis

- gourse curriculum

Consciousness of the Kyrgyz
government and relative
organisalions on frame-work of
Japan Centre will be secured

1-1 To establish and operale the Stearing Commitlee,
1-2 To secure necessary personnel and eslablish organisation of the

Japan Cenlre,
1-3 Taimake the Plans of Operalions of the Japan Cenire for entira
co-operation period oad each individual year.

i-¢ To govem Japan Centre by making efieclive conditions far
Tacility utilisation:, equipment maintenance and perscnnel,

1-5 To conducl publicily aclivities congerning the Japan Centre.

1-6 To develop local human who wili ge, admi
and operale ihe Japan Centre so0 a3 Lhe Japan Centre will be
managed sustainable.

2 Algl ol paople complela (he business courses
2-1 To conducl neads surveys on businass courses.
2.2 To make basic design of business courses based on the result of
the neads surveys.

2-3 To make annual implementalion plans for business coursas,

2-4 To advertise for applicanls and selecl parlicipanls.

2-5 Toimplement the courses.

2-6 To evaluale Ihe outcome of Ihe courses and feedback lessons lo
fulure courses.

T To develep iocal human resources wha will manage, administer
and operate Ihe business courses,

b4

2-8 To train local lecturer lor business courses.

3 Alotof people complate the Japanase language courses

3-1 To conduct needs surveys on Japanese language courses.

3-2 To make basic design of Japanese larguage courses based on
lha resull of the needs surveys.

3-3 To make anncal implementalion plans for Japanase language

COUrses.

3-4 To advertise lor applicants and selecl panicipants,

3-5 Toimplemant the courses,

3-6 Ta evaluale ihe oulcome of the courses and foedback lessons lo
future courses. .

3-7 Te develop local human resources who will manage, adminisler

and operale Lhe Japanese lanquadae courses.

3-8 To train local leclurer for Japanese lanquage courses,

4 Increase the number of Ihe gensral public of Kyrgyz who access
informalion and several programs on Japanese economy and
culture prowided by Japan cenlre,

41 To produce effective public refation plans on Japan.

ion and visual ials on

4-2 To provide services such as publi
Japan.

4-3 Toinvite and organise activities o enhance mulual
underslanding belween Kyrgyz and Japanese peopla.

- Experts

1} Long-term Experts

2) Shorl-term Experls

3} Course leclurers

- Tralning in Japan

Some of Kyrgyz counterpar persannel

will be trained in Japan according to the annual work
plan of the Project within lhe

allocated budget of JFY,

- Equipment

and elc.

- Others

books, magazines. costs for inlemet
services, expansa for the courses and elc,

compulers, AV, copy machines, printing machines. fax

3 Japanese language courses will be continuously offered te fulfil |- Number of the courses ang participants
the needs ol general public, professionals in business and public |- Degree of satisfaclion by the participants - annual report
sectr, and Japanease Language taachers, The imp! ion |- Achi t of Japanese language preficiency of |- questionnaire of participants
of the courses will gradually be localised, the participants

4 Publication and visual materials related {o Japan in such field as [- Number of the participants for the avents -annual report
economy, sacietly, and cullure will be provided. In addilion, The |- Accessed numbers for Homepaga -surveys and statistics
Japan Centre will be lully vtilised for activilies for exchange
programs delween the two counlries,

Activilies: Input : Input :
1 Operaling systam of Japan Centra will be developed { Japanese side } { Kyrgyz side }

- Site for Japan Centre

- Stafl of lha Centre

- General administrative
expenses for lhe Cenlre

- Kyrgyz stalf will work al Japan
Cenlre continuously

- The slatus of Japan Cenlre in
Kytgyz will nol be changed

Preconditions

- policy for markel economy in Kyrgyz]
will nal change

- site for Japan Centre will be
secured

Annex 1



Annex 2

The Project for the Kyrgyz Republic—Japan Center for Human Development

Evaluation Grid

(This Grid was prepared by Japanese Evaluation Te;

- Criteria

Indicators

_Source of Information

Method

Relevance

1.Relevance of the Project
for Kyrgyz government’s
policy

2. Relevance of target
2.1 Relevance of the
Project for the needs of
target group

2.2 Relevance of the
identification and selection
of target group

3. Consistency with the
Japanese aid policy

4, Others
e.g., Relevance of Project
planning

Relevance of Project
strategy

National Policy Papers, Human
Development Plan & Education
Policy Papers, JCC Meeting
Report, Interview with Govt
institutions & C/P

Needs Survey Results, Project
documents, JCC Meeting
Report, Interview with J/E and
/s

Needs Survey Results, Project
Documents, Interview with C/P,
C/S and J/E

Proiect Documents, Country
Strategy Paper, Interview with
J/E

PDM, Interview with G/P, C/S
and J/E

Project Documents, Interview
with University, Ministries, G/P,
C/S and J/E

To confirm whether the Project s still meaningful
along with the current national policy

To confirm whether the Project is still meaningful
for the current situation of target group (e.g,,
Response to the Market economy)

To confirm whether the identification and selection
of target group (beneficiaries) were appropriate

To confirm whether the Project is relevant for the
Japanese aid policies

To confirm whether the Project is logical or not

To review as to what is the relevance on the
concepts and strategy on the Project: confirm the
advancement and proper methodology of the
technical cooperation

Effectiveness|1.Achievement of Project

Purpose

2. Analysis of the factors
2.1 Promoting factors

2.2 Hampering factors

3. Important assumption

Final Results on Training &
Courses (humbers, level of
satisfaction, ete), Project
Documents & Materials, PO,
Interview with G/P, C/S and
J/F

Project Documents, J/E
Reports, Interview with
University, C/P, C/S and J/E

Project Documents, J/E
Reports, Interview with
University, C/P, C/S and J/E

PDM, Project Documents, J/E
Reports, Interview with
University, C/P, C/S and J/E

To confirm whether the project purpose was
achieved as expected

To confirm what are the positive factors that
prompted the achievement of the project purpose

To confirm what are the negative factors that
inhibited the achievement of the project purpose

To confirm what were the significant influences
brought by the issues listed in the important
assumptions, such as the change of government
supports, progress of market economy and political
condition
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Ffficiency

1.Efficiency of the Equipment and Machinery

1.1 Efficiency of Equipment
Provision (amount, quality
and timing)

1.2 The degrae/level of
utilizing of equipment

2. Efficiency of the Inputs &
2.1 Business Course

(1) Quality of the inputs
(Professional area,
Communication ability,
Leadership, Course
Planning & Management
ahility)

{2) Quantity of the inputs
(amount, rumber)

(3) Timing of the inputs
{timing, duration)

(4) C/P Training in Japan
(amount, quality)

2.2 Japanese Language
(1) Quality of the inputs
(Professional area,
Communication ability,
{2) Quantity of the inputs
{amount, number)

(3) Timing of the inputs
(timing, duratton)

2.3 Information Services & E
{1) Quality of the inputs
{dispatch of personnel,
Management ability, content
of the information services
and activities)

(2} Quantity & Timing of the
inputs (amount, number,
timing, duration)

3. Project management

3.1 Support and
management system for the
Project

Project Documents (Equipment
Records Sheet), Interview with
C/P, C/S and J/E

the utilizing the inputs

Inputs Data, Project
Documents, J/E Reports,
Training Reports, Business
Course Results, Interview with
C/P, C/S and J/E

Inputs Data, Project
Documents, J/E Reports,
Training Manuals & Reports,
Interview with C/P, C/S and
J/E

xchange Activities

Inputs Data, Project
Documents, J/E Reports,
Training Reports, Interview with
C/P, C/S and J/E

Project Documents, PDM, PO,
JGCC Meeting Report, Interview
with Govt institutions, C/P,
C/S and J/E

To confirm whether the procurement of equipment
was carried out as planned in terms of amount, and
the degree of satisfaction in terms of guality

To confirm whether the equipment allocated to the
Project were appropriately utilized for the Project

To confirm whether the Business Course was
carried out as planned in terms of amount, and the
degree of satisfaction in terms of quality and
timing

To confirm whether the training in Japan was
carried out as planned in terms of amount, and the
degree of satisfaction in terms of quality

To confirm whether the Japanese Language
Course was carried out as planned in terms of
amount, and the degree of satisfaction in terms of
quality and timing

To confirm whether the Information Services &
Exchange Activities were carried out as planned in
terms of amount, and the degree of satisfaction in
terms of quality and timing

To confirm whether the support and management
system functioned efficiently
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Impacts

1. Degree of Direct/Indirect Impacts through the Project and
Prospect of influences in the Kyrgyz Republic

1.1 Business Course

(1) Direct impacts to the  |Project Documents, Interview
with Govt institutions, Training
Participants, C/P, C/S and J/E

business course
participants, such as
business skills and
compeétences

1.2 Japanese Language Course

(1) Level of language ability [Project Documents, Interview
and its utilization into the |with Govt institutions, Course
career Participants, C/P, C/S and J/E

1.3 Information Services & Exchange Activities

(1) Influence of the
events/seminar &

Republic & Japan J/E

2. Other unexpected

Project Documents, Interview
with Govt institutions, Facility
Understanding of Kyrgyz &Library users, C/P, C/S and

Project Documents, Interview
impacts with Gowt institutions, Training
Participants, G/P, C/S and J/E

To confirm what has been done sofar and to
foresee what impacts will be derived and achieved
through the Project implementation

To confirm whether the Project has had impact at
this stage through the Business course activities

To confirm whether the Project has had impact at
this stage through the Japanese Language
activities

To confirm to whether the Project has had impact
at this stage through the information services and
other Prgject activities

To confirm whether other positive/negative
impacts have been brought by the Project

Sustainability

1. Institutional / Organizational aspects

JCC Meeting Report, Interview
Management System (focus {with Govt institutions, C/P,
C/S and J/E

1.1 Administrative and

on the Center 's role &
function)

1.2 Japanese side's

Center
2. Expertise/know-how

2.1 Level of capability and |Project Documents, Interview
with C/P, C/S and J/E

technical knowhow to
handle the Project activities
and to utilize the training

~alireaa

3. Financial aspects

3.1 Financial condition of Project Documents, JCC
the Center Meeting Report, Interview with
JICA HQ and J/E

Project Documents, JCC
strategy and cooperation Meeting Report, Interview with
stance toward the Japan JICA HQ and J/E

To confirm and foresee whether administrative and
management system of the Center is likely to bhe
well organized. (Course management, Center
management, Level of participation to the Project
management by Kyrgyz side, etc)

To confirm and foresee how the Japanese
Government is likely to continue policy, strategy
and vision to sustain the Center

To confirm and foresee how C/P will be able to
utilized the acquired skills and experiences through
the Project. Also to check the trainees
/participants’ continuity of the Project outcomes

To confirm and foresee whether the financial
condition will be stable or secured.

Abbreviation; C/P=Counterpart Personnel, C/S=Center Staffs, J/EzJapanese Experts, JCC=Joint Coordination Committee,

PO=Plan of Operation
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Course A (5-Month Mini-MBA Program)

Appendix 3

Implementation Results in Business Course in Fiscal Year 2004

. . . No. of
Implementing Agency Seminar Title Venue Participants Date
111D/ Entrepreneurship and KRJC 41 2004/10/11
Nomura Institute Business Management Course (Daytime class: 17) -
(Evening class: 24) | 2005/03/08
Note: The number of applicants was 108.
Course D (One-day Seminar)
. . . No. of
Professor, Affiliation Seminar Title Venue . Date
Participants
I | Mr. K. Ono, Professor of | Competitive Strategy of Japanese Bishkek 150 2004/04/28
Keio University Firm
2 | Mr. K. Ono, Professor of | Competitive Strategy of Japanese Tokmok 150 2004/04/29
Keio University Firm
3 | Professor from Malaysia, | Economic Promotion in East Asia | Bishiek 120 2004/04/30
Korea, Singapore
4 | Mr. Kojo and Tounsm Lssykleul 30 2004/05/29
Mr. Yoshida, JICA Senior - 06/01
Volunteer
> | Mr. Mori, Deputy General | Big Company in Japan Bishkek 200 2004/06/18
Editor of “Nihon Keizai
Sinbun”
¢ | Mr. Nagase, Chairman of | History of Land Development in Bishkek 40 2004/07/07
Institute Koel, Japan
7 | Mr. Kato, Director of Japanese Firm Bishkek 50 2004/07/19
Business Courses, KRJC
8 | Mr. Kato, Director of Japanese Firm Bishkek 50 2004/07/30
Business Courses, KRJC
9 | Mr. Kato, Director of Japanese Firm Bishkek 20 2004/09/07
Business Courses, KR]C
10 | Mr. Karo, Direcror of Management of Japanese Firm Karabalta 150 2004/09/ 14
Business Courses, KRJC
11 | Mr. Utsumi, PREX and Current Japanese Business Bishkek 40 2004/09/17
Mr, Kato, Director of
Business Gourses, KRJC | Perspective of Kyrgyz Company
12 1 Mr, Kiramura, Expanded EUand CIS countries Bishkek 20 2005/12/28
Professor of Waseda
University
13 [ Mr. Kato, Director of History of the Radio Transistor - Bishkek 40 2005/02/09
Business Courses, KRJC | Sony
Total 610 —




Implementation Results of Business Course in Fiscal Year 2005

Course C (One-week Seniinat)

Professor, Affiliation Seminar Title Venue Paggi.p(;fn s Date

1 } Mr. Makotwo TAKEI, Japanese Style Management Bishkek 65 12- 16
University of Waseda, (108) December,
Japan 2005

2 | Mr. Shoichi Fujisawa, Project Management Bishkek 71 11-17
TOYO Engineering (162) January,
Company. 2006

3 | Mr. Nurlan Corporate Environmental Bishkek 21 6- 11
DJENCHURAEV Management for SME (28} March, 2006
(assisted by Ms. Svetlana
SIRMBARD)

4 | Mr. Hiroshi BABA, Corporate Management and Bishkek 30 17 - 22
Director of company ISO 9001 and 14001 (41) March, 2006
“KGK”, Management
Consultancy

5 | Mr. Hiroshi BABA, Ore-day special seminar on Bishkek 26 20 March,
Director of company ISO 9001 and 14001 for public (26) 2006
“KGK”, Management servants
Consultancy

Total 213 (365) —
Note: The numbers in the brackets show the number of applicants.
JICA-NET One-day Seminars
Professor, Affiliation Seminar Title Venue p NO.' of Date
articipants

1 } Mr. Hashimoto, Managing FHuman resources Bishkek 38 7 December,
Durector of the Hanshin Hotels | development in service 2005
Systems, Japan sector

2 | Prof. Sugtmoto, former Importance of the Bishkek 47 21 December,
President of TOYO company. | corporate philosophy for 2005

management of
companies

3 | Prof. Choi, University of Client-oriented Bishkek 51 6 January,
Distributional Sciences, Japan | marketing and 2006

management

4 | Prof. Tchelishev, University of | History of the evolution | Bishkek 38 7 PFebruary,
Niigata, Japan of the Japanese economy 2006

and its features

5 | 1) Mr. Makoto TAKEI, Venture Business Bishkek 34 13 -14 March,
University of Waseda, Japan; 2) 2006
Ms. Yum SOMEYA, business
person, Japan 3) Mr. Nurbek
ALISHEROV, business
person, the founder of the I'T
company “TOKTOM”, Kyrgyz
Republic

Total 208 —




Implementation Results in Business Course in Fiscal Year 2006

Course A (Three-month Mini-MBA Course)

Implementing . . No. of
Agency Seminar Title Venue Participants Date
IDJ Practical Business KRJC 43 5 June 2006
. Management Course (Daytime class: 19) | - Present
(Evening class: 24) | (End of course
- 8 Sep. 2006
Note: The number of applicants was 92.
Course D (One-week Seminar)
. . ] No. of
Professor, Affiliation Seminar Title Venue Partic: Date
articipants
Mr. Toshic YAMAMOTO, | Revival of PANASONIC Bishkel 86 6 July 2006

1} Representative partner of
“Win-Win Business Office”




Appendix 4

Kyrgyz Co-Lecturers for Course A, October 2004 - March 2005

L

Academy of Management Position Subject Japanese
under the President of KR Expert
1 | Mr. Shamaral Maychiev Senior lecturer | Commercial Law n/a
2 _| Ms. Adilhanova Larisa (1) | Senior lecturer Accounting Yasuyuki Kuroda
3 | Mr. Almaz Nasyrov Senior lecturer | Business Planning Masaaki Shiraishi
Consulrations
4 | Ms. Gulnara Senior lecturer | Business Planning | Masaaki Shiraish
Djunushalieva Consultations
5 | Mr. Sertk Kubenov Senior lecturer | Business Planning | Masaaki Shiraishi
Consultations
6 | Ms. Asel Alapaeva Senior lecturer | Business Planning | Masaaki Shiraishi
Consultations
Uzbek Japan Centre for Position Subject Japanese
Human Development (UJC), Expert
Uzbekistan
L | Mr. Durbek Aminovitch | Deputy Director Entreprencurship n/a
of the Business | and Management
Courses, UJC
2 | Mr. Durbek Aminovitch | Deputy Director | Human Resource Hiro Okuda
of the Business | Management
Courses, UJC
3 | Mr. Durbek Aminovitch | Deputy Director | Business Planning | Masaak: Shiraishi
of the Business | Consultations
Courses, UJC
Private company Position Subject Japanese
Expert
1| Mr. Ulan Ibraimov (2) Chief Accounting Yasuyuki Kuroda

Accountant




Kyrgyz Co-Lecturers for Course A in 2006

Academy of Management Position Subject Japanese
under the President of KR Expert
1 | Mr. Shamaral Maychiev Senior lecturer | Commercial Law Masaaki Shiraishi
2 | Mr. Almaz Nasyrov Senior lecturer | Business Planning Masaaki Shiraishi
3 | Ms. Toktogulova Nurgul | Semior lecturer | Production Masato Suuchi
Management
4 | Mr, Maksat Makambay Senior lecturer | Human Resource Hiro Okuda
Management
5 | Ms. Gulnara Senior lecturer | Accounting Yasuyuki Kuroda
Djunushalieva
6 | Ms. Tokrogulova Nurgul | Senior lecturer Accounting Yasuyukt Kuroda
7 | Mr. Almaz Nasyrov Senior lecturer | Business Planning n/a
(Consultations)
8 | Ms. Toktogulova Nurgul | Senior lecturer | Business Planning n/a
(Consultations)
9 | Ms. Gulnara Senior lecturer | Business Planning n/a
Djunushalieva (Consultations)
10 | Ms. Rahat Bazarbaeva Senior lecturer | Business Planning n/a
(Consultations)
Kyrgyz Co-Lecturers for Course C in 2006
Bishkek Academy of Position Subject Kyrgyz Expert
Finance and Economy
(BAFE)
1 | Ms. Svetlana Sirmbard Senior Lecturer | Corporate Mr. Nurlan
Environmental Djenchuraev
Management for
SME
Kyrgyz Co-Lecturers for Course B in 2006
Bishkek Academy of Position Subject Japanese expert
Finance and Economy
(BAFE)
1 | Ms. Svetlana Sirmbard Senior Lecturer | Business in Isono Tetsuo
Tourism
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Number of Learners of the Japanese language Course

Appendix 6

Learners (at the

Learners who

Period Class Level completed successfully
beginning)
the course

Sep 2003~dJul 2004 | Beginner Class I 40 26
Sep 2003~dJul 2004 | Intermediate Class I 14 10
Sep 2003~Jul 2004 | Intermediate Class II 10 6
Sep 2003~dJul 2004 | Video Course (yearly total) 73 34
Jan 2004~dJul 2004 | Advanced Class 19 10

2003 Total 156 86
Sep 2004~Jul 2005 | Beginner Class I 41 24
Sep 2004~dJul 2005 | Beginner Class I 16 13
Sep 2004~Jul 2005 | Intermediate Class 11 20 11
Sep 2004~dJul 2005 | Video Course (yearly total) 152 99
Sep 2004~Jul 2005 | Advanced Class 20 9

2004 Total 249 156
Sep 2005~dJul 2006 | Beginner Class 1 45 26
Sep 2005~Jul 2006 | Beginner Class II 24 20
Sep 2005~Jul 2006 | Intermediate Class I 16 10
Sep 2005~dJul 2006 | Video Course (yearly total) 71 45
Sep 2005 ~ Nov | Course on preparation to
2005 Japanese Language Proficiency 22 22

Test
Mar 2006~Jul 2006 | Advanced Class 24 13
Mar 2006~Jul 2006 | Course for
translators/interpreters 18 L3
2005 Total 220 149
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l. Long-term Experts

Dispatch of Experts

Appendix §

Name Assignment Period
| | Takao ENDCQ Co-Director Jun. 11, 2003 — Feb. 24, 2006
2 | Michihiro HAMANOQ Co-Director Feb. 17, 2006 — Mar. 31, 2007
3 | Shizuo KATO Business Course Management Mar. 24, 2004 — Mar. 25, 2005
4 | Tsutomu KUROTAKI Japanese Language Jul. 9, 2004 — Jan. 31, 2007
L 5 | Toshiro SATQO Coordinator/Mutual Understanding Jul. 30, 2003 — Feb. 15, 2007

2, Short-term Experts (Consultants)

(1) Business Course

Name

Assignment

Period

Shinichi OKUBQ

Business Course Design

Apr. 16, 2004 — May 15, 2004

I

2 | Keinosuke ONO Japanese Management Apr. 27, 2004 — May 7, 2004

3 | Hisami MITARALI Marketing/Market Research Nov. 26, 2004 — Dec 15, 2004

4 | Yasuyuki KURODA Accounting Dec. 8, 2004 — Dec 29, 2004

5 | Hiro OKUDA Organization and Human Resources Jan. 12, 2005 — Jan. 26, 2005
Management

6 | Masato SUUCHI Production Management Jan. 19, 2005 - Feb. 2, 2005

7 | Hitoshi SAKAI Financial Management Jan.26, 2005 — Feb. 9, 2005

8 | Masaaki SHIRAISHI Business Planning Feb.2, 2005 — Mar. 9, 2005

9 | Yasuyuki KURODA

Business Course Planning

Nov, 16, 2005 — Jan. 27, 2006

10 | Yoko KOMATSUBARA

Business Course Management (2)

Nov. 16, 2005 - Dec. 30, 2005

11 { Kazunori HORIGUCHI

Business Course Management (1)

Novw. 30, 2005 — Feb. 10, 2006

12 | Makoto TAKE]

Japanese Management/
Management Philosophy

Dec. 9, 2005 -- Dec. 20, 2005

13 | Shoichi FUIISAWA

Project Management

Jan.4, 2006 — Jan. 20, 2006

14 | Yoko KOMATSUBARA

Business Course Management (2)

Feb. 22, 2006 — Mar. 31, 2006

15 | Hiroshi BABA

Corporate Management and
ISO9001/14001

Mar. 15, 2006 - Mar. 24, 2006

16 | Masaaki SHIRAISHI

Guidance to Business Planning

May 31, 2006 — Jun. 23, 2006

17 | Kazutami KOMADA

Japanese Management and
Management Philosophy

Jun. 14, 2006 - Jun, 30, 2006

18 | Toshioc YAMAMOTO

Marketing

Jun. 21, 2006 - Jul. 14, 2006

(2} Japanese Language

Name

Assignment

Period

I | Rie NAKABAYASHI

Japanese Language

Sep. 1, 2003 - Jun. 9, 2004

(3) Other

Name

Assignment

Period —’

I | Kiyoshi YOSHIDA

Facility Maintenance

Apr. 16, 2004 — May 5, 2004

2 | Kiyoshi YOSHIDA

Facility Maintenance 2

Jun. 4, 2004 — Jun. 12, 2004




|, Bus

iness Course

(1) Ce

nter Staffs

Training in Japan

Appendix 9

Name

Training Theme

Period

Ms. Solpeiva Omurkan

Business Course Administration

Jan. 19, 2005 — Feb. 8, 2005

| 2

Mr. Djumabaev Nurjan

Business Course Administration

Jan. 19, 2006 — Feb. 7, 2006

(2) Excellent Trainees

Name Training Theme Period
I | Ms. Fedko Oksana Business in Japan Jul. 24, 2005 — Aug. 13, 2005
Ms Valie Elmira Business in Japan Jul, 24, 2005 — Aug. 13, 2005

Mr. Galunov Victor

Business in Japan

Jul. 24, 2005 - Aug. 13, 2005

2
3
4

Mr. Tian Aleksandr

Business in Japan

Jul. 24, 2005 — Aug. 13, 2005

Ls

Mr. Alisherov Nurbek

Business in Japan

Jul. 24, 2005 — Aug. 13, 2005

2. lapanese language
(1) Center Staffs

Name

Training Theme

Ms. Galina Vorobyova

Development of Kanji Materials

Ms. Galina Vorobyova

Development of Kanji Materials

May 6, 2005 - Jul. 31, 2005

Period
Jun. 2, 2604 — Jul. 30, 2004

3. Mutual Understanding/Center Administration

(1) Cer

hter Staffs

Name

Training Theme

Period

—

Ms. Tsoy Irina

Mutual Understanding

Jan. 19, 2005 — Feb. 11, 2005

Ms. Sagdeeva Oksana

Administration of Japan Center

Feb. 16, 2005 — Mar. 11, 2005

Mr. Sultanaliev Altynbek

Administration of Japan Center

Feb. 16, 2005 — Mar. 11, 2005

E N RV S

Ms. Asanbaeva Bermet

Administration of Japan Center

Feb. 6, 2006 — Feb, 24, 2006
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