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ADB Asian Development Bank

AFTA Asean Free Trade Area

APEC Asian Pacific Economic Cooperation Conference
ASEAN Association of Southeast Asian Nations

C/P Counterpart

FTU Foreign Trade University

GDP Gross Domestic Product

JCC Joint Coordination Committee

JETRO Japan External Trade Organization

JICA Japan International Cooperation Agency

ODA Official Development Assistance

oJT On-the-Job Training

PDM Project Design Matrix

PO Plan of Operation

VCCI Vietnam Chamber of Commerce and Industry
VJCC Vietnam-Japan Human Resources Cooperation Center
WTO World Trade Organization
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MINUTES OF MEETINGS

BETWEEN

THE JAPANESE EVALUATION TEAM

AND

THE AUTHORITIES CONCERNED OF
THE GOVERNMENT OF THE SOCIALIST REPUBLIC OF VIETNAM

ON

JAPANESE TECHNICAL COOPERATION

FOR

THE VIETNAM-JAPAN HUMAN RESOURCES COOPERATION CENTER

The Japanese Evaluation Team (hereinafter referred to as “the Team”), organized by Japan
International Cooperation Agency (hereinafter referved to as “JICA”), headed by Mr. Yuji OKAZAKI
visited the Socialist Republic of Vietnam from 22 to 28 May 2005 for purpose of evaluating the
achievement and underlying issues of Japanese Technical Cooperation for the Vietnam-Japan Human
Resource Cooperation Center (hereinafter referred to as “Project’), jointly with the Vietnamese

authorities concerned.

During its stay in the Socialist Republic of Vietnam, the Team had a series of discussion
and exchanged views on the evaluation with the Vietnamese authorities concerned as well as

counterparts and experts of the Project

As a result of discussions, both sides agreed upon the matters referred to in the document

attached hereto,
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Mr. Yuji OKAZAKI
Team Leader
Japanese Evaluation Study Team

Japan International Cooperation Agency
Japan

B

Dr. Duong Duc Ung

General Director

Foreign Economic Relations Department
Ministry of Planning and Investment
Vietnam

Hanoi, 26 May 2005
T——*"\
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Mz Tran Ba Viet Dzung

Director General

International Cooperation Department
Ministry of Education and Training
Vietnam

A b

Prof Dr. Hoang Van Chau
Rector

Foreign Trade University
Vietnam



ATTACHED DOCUMENT

I. INTRODUCTION
The Project started in September 2000 and about five (5) years will be passing soon.
JICA sent an evaluation mission at this moment and the team evaluated achievement
of the Project activities, discussed future perspectives and development of the Project.
The ultimate goal of the current mission is to (1) evaluate the achievement of the
Project, (2) discuss the future divection of the project, (3) confirm and share the
common understanding of the prospective vision of the Project between Vietnamese
and Japanese sides.

II. EVALUATION RESULTS
1I-1. Methodology of Evaluation

Performance of the Project was studied based on the verifiable indicators identified in
the PDM and other relevant information collected before and during the visit of the
evaluation team, and the evaluation was made based on the following five (5) criteria,
namely relevance, effectiveness, efficiency, impact and sustainability, the confents of
which are stated below.

(1) Five Criteria

(a) Relevance

Relevance refers to validity of the purpose and the overall goal of the project in
connection with the development policy of the Vietnamese Government as well as the
needs of beneficiaries.

(b) Effectiveness

Effectiveness refers to the extent to which the expected benefits of the project have
been achieved as planned, and examines if the benefit was brought about as a result
of the project.

(¢) Efficiency
Efficiency refers to the productivity of the implementation process, examining if the
input of the project was efficiently convert into the output.

(@ Impact
Impact refers to direct and indirect, positive and negative impact caused by
implementing the project, including the extent to which the overall goal has been/is[ﬁ/],ﬁ/
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expected to be attained.

(e) Sustainability

Sustainability refers to the extent to which the country can further develop the project,
and the benefits generated by the project can be sustained under the country’s policies,
technology, systems and financial state.

II-2, Summary of the Evaluation
(1) Relevance

The Project is relevant to the policies of the Vietnamese Government as well as the
needs of the Vietnamese people, particularly of industries, and consistent with the
cooperation policy of the Japanese Government.

The Overall Goal of the Project is consistent with the Vietnamese Government’s
development policy. Human resource development is a priority policy area for the
Vietnamese Government, which is indicated in the Tth Five-Year Plan for
Socio-Eeonomic Development (2001-2005).

The advantage of Vietnam-Japan Human Resource Cooperation Center(hereinafter
referred to as "VJCC”) as the executing agency of the Project has also been confirmed.
VJCC has become an appropriate organization in Vietnam in which attendees can
learn advanced management techniques, and also functions as a center for
strengthening mutual understanding and promoting friendship of people between
Vietnam and Japan,

(2) Effectiveness

The Project Purpose has been successfully achieved. The number of seminars,
applicants and participants increased steadily in each course. The number of business
course attendees exceeds a thousand per year in both centers. Approximately 500
people participated in Japanese language courses and seminars every year in both
centers respectively. The total number of participants of exchange activities reached
nearly 50,000 in Hanoi, and 21,000 in HCMC. Course evaluation by attendees
revealed high satisfaction in each course. These show that the Project has increased
its effectiveness.

The name of VJCC has become widely known among Vietnamese and Japanese
residents. From interviews with related organizations and group discussions with
business course attendees it can be assumed that VJCC has been establishing a hlgh
reputation.

%5@
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(3) Efficiency

In total 17 long-term experts and 43 short-term experts were dispatched from Japan
for five years. Quality and specialty of most long-term experts was adequate enough to
achieve the Project outputs in spite of some delay and failure of dispatching. VJCC
has succeeded in establishing management system by fully utilizing the limited inputs
although the sufficient number of C/Ps was not assigned especially in the early stage
of the Project.

Counterpart training in Japan contributed the improvement of the project
management of VJCC through understanding Japanese way of management. Also
training for business course attendees proved quite useful in terms of exposing them
to the advanced market economy.

(4 Impact

There are many impacts that have been observed swrrounding the Project. Interview
survey revealed that business course attendees recognized that VJCC training
brought about improvement in their knowledge and management capability, which
definitely contributed to better business performance. Both centers try to establish
human network among Japanese language lecturers in Vietnam. Many seminars and
meeting were held by tying up with other Japanese training institutions. Consultation
activities such as support for establishment of Japanese language course in selected
secondary schools could have large and long-term impacts.

(5) Sustainability

VJCC’s positioning as high-end, short-term, practical knowledge training provider,
was alveady established, which was shared and praised by many. However, VJCC’s
role and positioning in long-term is still neither clear nor shared among relevant
organizations both in Vietnam and Japan.

VJICC has sufficient operation and management capacity, however, most part is
administrated by Japanese side. Although the amount of revenue from VJCC
activities has been constantly increasing, most of expenditures are born by JICA.
Since the Project is a joint undertaking by the FTU and JICA, different from ordinary
technical cooperation projects for technical transfer, the policy for institutional and
financial management should be discussed.

II -3. Conclusion

Five years have passed since the beginning of the Project, the Project has successfully % ’? 7}&
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achieved its purpose. It is found that VJCC has flexibility to revise programs
according to expectations of attendees and the needs of the society while achievement
of outputs were heavily dependent on quality and quantity of Japanese experts.
Strong commitment and concerted efforts of both Japanese experts and Vietnamese
C/Ps are needed for the further development of VJCC. Among others, the management
of the Project should work out and implement an overall strategy to establish a sound
and effective management structure within the Project in order to ensure the
sustainability of the Project.

In order to perform VJCC’s role most effectively, further development of VJCC would
be inevitable. The second phase of the Project would be implemented upon the request
of the Vietnamese government. Direction of the second phase of the Project is
indicated in articlelH.

I -4.. Recommendations

Taking the above evaluation into consideration, the Evaluation Team recommends
that the followings be considered for the further development of the Project:

1. VJCC should keep the current “differentiation strategy’ focusing on “being
practical’ and “Japanese management technique and experiences” in business
courses, while putting moxre efforts on developing local instructors who can provide
effective business training.

2. Having well-experienced, high-level Japanese experts is crucial for effectiveness
and efficiency of the Project. VJCC should provide appropriate annual plan that
clearly defines specialization, qualification and necessary timing of short-term
experts, and JICA should make its utmost efforts in dispatching appropriate
experts in a timely manner.

3. FTU and VJCC should seek for better communication and cooperation in order to
increase more effective interactions between their activities, which will further
develop fames of both FTU and VJCC.,

4, VJCC should establish more effective cooperation with other organizations in
order to increase effectiveness and efficiency of its services both in terms of

quantity and quality.

5. In order to increase effectiveness and efficiency of the Project, VJCC should have
more authorities in its management and administration.

6. Financial structure and plan of VJCC should further be considered to strengthenw




the organization’s financial foundation and to increase its sustainability.
1. Direction of the Second Phase of the Project

Taking into account the importance of VJCC as a public-service entity, the following
two should be considered as the most important aspects for future development of the
Project;

1) Outcome of the Project will be delivered for the people of Vietnam widely,

2) VJCC will be a hub of friendship between Vietnamese and Japanese people,

Thus the direction of the Second Phase of the Project should be as follows;

1. Conduct activities “wider and deeper”

1)-1 Business Course

+ Develop business courses focusing on practical knowledge based on Japanese
management style

+ Extend the implementation of courses to several regions in Vietnam

1)-2 Japanese Language Course

« Conduct trainer’s training in order to increase the number of higher-level local
Japanese language teachers

1)-3 Exchange Activities

+ Strengthen interactive activities in Exchange Activities in order to promote mutual
understanding between Vietnamese and Japanese people through further efforts
such as a) to gather business, social and/or cultural information about Vietnam and
Japan and provide it to Japanese and Vietnamese people interactively, b) to
promote providing necessary information to Vietnamese students who have
interests in studying in Japan ¢ to receive Study Tour from Japan and set
opportunities to exchange information and opinions between Vietnamese and
Japanese people.

2. Develop the function of the VJCC as a hub for the international cooperation in
Indochina region

3. Strengthen the interface among the three pillars of the VJCC activities, namely

Business Course, Japanese Language Course and Exchange Activities, in order to

raise synergy effects.

+ Exchange information and opinions between Vietnamese and Japanese firms in
Vietnam

+ Introduce business manners in the Japanese Language Course

4. Make efforts on strengthening interactions between FTU and VJCC \ﬁ,p/,
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RECORD OF DISCUSSIONS BETWEEN

JAPAN INTERNATIONAL COOPERATION AGENCY
AND

THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE SOCIALIST REPUBLIC OF VIETNAM
ON
JAPANESE TECHNICAL COOPERATION PROJECT
FOR VIETNAM-JAPAN HUMAN RESURCES COOPERATION CENTER (PHASEII)

In response to the request of the Government of Vietnam, the Government of Japan
has decided to cooperate Japan-Vietnam Technical Cooperation Project for-the Vietnam-Japan
Human Resources Cooperation Center Phase II (hereinafter referred to as “the Project”) in
accordance with the Agreement on Technical Cooperation between the Government of Japan
and the Government of Vietnam, signed on October 20, 1998 (hereinafter referred to as “the
Agreement”) and the Embassy of Japan’s note No. J. D. 65/2005 dated 15/June/2005. )

Accordingly, the Japan International Cooperation Agency (hereinafter referred to
as “JICA”), the official agency responsible for the implementation of the technical
cooperation program of the Government of Japan, will cooperate with the authorities
concerned of the Government of Vietnam for the Project.

JICA and the Vietnamese authorities concerned had a series of discussions on the
framework of the project. As the result of the discussions, JICA, Ministry of Planning and
Investment of Vietﬁam, Ministry of Education and Training of Vietnam and Foreign Trade
University, agreed on the matters referred to in the document attached hereto.

Hanoi, August 29, 2005

/ TS
\ﬁ 2ok o M
~ Y
Mr. Fumio Kikuchi Mr. Tran Ba Viet Dzung
Resident Representative Director General ; k
Japan International Cooperation Agency International Cooperation Department
Japan - Ministry of Education and Training, Vietnam
g — b=
Dr. Ho Quang Minh Prof. Dr. Hoang Van Chau
Director General Rector
Foreign Economic Relations Department Foreign Trade University
Ministry of Planning and Investment, Vietnam Vietnam
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IL.

THE ATTACHED DOCUMENT

COOPERATION BETWEEN the government of Japan (represented by JICA)
and the Government of the Socialist Republic of Vietnam

The Government of the Socialist Republic of Vietnam will implement the project
for the Vietnam-Japan Human Resources Cooperation Center Phase II
(hereinafter referred to as “the Project”) in cooperation with JICA.

. The Project will be implemented in accordance with the Master Plan which is

given in Annex I. In case the Master Plan has to be amended in the Project, both
governments will agree to and confirm these amendments by exchanging Minutes of
Meetings.

MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan and the provisions
of Article lll of the Agreement, JICA, as the executing agency for technical

cooperation by the Government of JAPAN, will take, at its own expense, the
following measures according to the normal procedures of its technical cooperation
scheme.

DISPATCH OF JAPANESE EXPERTS
JICA will provide the services of the Japanese experts as listed in Annex II.
The provision of Article VI of the Agreement will be applied to the

above-mentioned experts.

PROVISION OF MACHINERY AND EQUIPMENT \

JICA will provide such machinery, equipment and other materials (hereinafter
referred to as “the Equipment”) necessary for the implementation of the Project
as listed in Annex III. The provision of Article Vlil of the Agreement will be

applied to the Equipment.

TRAINING OF VIETNAMESE PERSONNEL IN JAPAN
JICA will receive the Vietnamese personnel related to the Project for technical
training in Japan.



III. MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE SOCIALIST
REPUBLIC OF VIETNAM

1. The Government of the Socialist Republic of Vietnam will take necessary
measures to ensure that the self-reliant operation of the Project will be
sustained during and after the period of Japanese technical cooperation,
through full and active involvement in the Project by all related authorities,
beneficiary groups and institutions.

2. The Government of the Socialist Republic of Vietnam will ensure that the
technologies and knowledge acquired by the Vietnamese nationals as a result of
the Japanese technical cooperation will contribute to the economic and social
development of the Socialist Republic of Vietnam .

3. In accordance with the provisions of Article VI of the Agreement, the

Government of the Socialist Republic of Vietnam will grant in the Socialist
Republic of Vietnam privileges, exemptions and benefits given in ANNEX IV to
the Japanese experts referred to in II-1 above and their families.

4. In accordance with the provisions of Article VIl of the Agreement, the

Government of the Socialist Republic of Vietnam will take the measures
necessary to receive and use the Equipment provided by JICA under II-2 above
and equipment, machinery and materials carried in by the Japanese experts
referred to in II-1 above.

5. The Government of the Socialist Republic of Vietnam will take necessary
measures to ensure that the knowledge and experience acquired by the
Vietnamese personnel from technical training in Japan will be utilized

effectively in the implementation of the Project. \

6. In accordance with the provision of Article V of the Agreement, the Government

of the Socialist Republic of Vietnam will provide the services of Vietnamese
counterpart personnel and administrative personnel as listed in Annex V.

7. In accordance with the provision of Article V of the Agreement, the Government

of the Socialist Republic of Vietnam will provide the buildings and facilities as
listed in Annex VI.



8. In accordance with the laws and regulations in force in the Socialist Republic of
Vietnam, the Government of the Socialist Republic of Vietnam,will take
necessary measures to supply or replace at its own expense machinery,
equipment, instruments, vehicles, tools, spare parts and any other materials
necessary for the implementation of the Project other than the Equipment
provided by JICA under II-2 above.

9. In accordance with the laws and regulations in force in the Socialist Republic of
Vietnam, the Government of the Socialist Republic of Vietnamwill take
necessary measures to meet the running expenses necessary for the
implementation of the Project. ~

IV. ADMINISTRATION OF THE PROJECT

1. Rector of the Foreign Trade University (hereinafter referred to as “FTU”), as
the Project Director, will bear overall responsibility for the administration
and implementation of the Project.

2. Directors of the Vietnam-Japan Human Resources Cooperation Center will be
responsible for the managerial and technical matters of the Project.

3. The Japanese Chief Advisor will be assigned as the Japanese Director of VJCC
who will cover the two centers and provide necessary recommendations and
advice to the Project Director and the Vietnamese counterpart personnel on an};
matters pertaining to the implementation of the Project.

4. The Japanese experts will provide necessary technical guidance and advice to
Vietnamese counterpart personnel on technical matters pertaining to the
implementation of the Project. X

5. For the effective and successful implementation of technical cooperation for the
Project, Steering Committee will be established whose functions and
composition are described in Annex VII.

V. JOINT EVALUATION

Evaluation of the Project will be conducted jointly by JICA and theVietnamese

4 pl [l
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authorities concerned, at the middle and during the last six months of the
cooperation term in order to examine the level of achievement.

VI. CLAIMS AGAINST JAPANESE EXPERTS

In accordance with the provision of Article VIl of the Agreement, the Government

of the Socialist Republic of Vietnam undertakes to bear claims, if any arises,
against the Japanese experts engaged in technical cooperation for the Project
resulting from, occurring in the course of, or otherwise connected with the
discharge of their official functions in the Socialist Republic of Vietnam except for
those arising from the willful misconduct or gross negligence of the Japanese
experts.

VII. MUTUAL CONSULTATION

There will be mutual consultation between JICA and the Government of the
Socialist Republic of Vietnam on any major issues arising from, or in connection
with this Attached Document.

VIII. MESURES TO PROMOTE UNDERSTANDING AND SUPPORT FOR THE
PROJECT

For the purpose of promoting support for the Project among the people of
Vietnam, the Government of the Socialist Republic of Vietnam will take
appropriate measures to make the Project widely known to the peeple of
Vietnam. :

IX. TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached
Document will be five (5) years from September 1st, 2005.



ANNEXI  MASTER PLAN

ANNEXII  LIST OF JAPANESE EXPERTS

ANNEX III LIST OF MACHINERY AND EQUIPMENT

ANNEX IV PRIVILIGES, EXEMPTIONS AND BENEFITS FOR JAPANESE
EXPERTS '

ANNEXV  LIST OF VIETNAMESE COUNTERPARTS AND ADMINISTRATIVE
PERSONNEL

ANNEX VI  LIST OF LAND, BUILDINGS AND FACILITIES

ANNEX VII STEERING COMMITTEE
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ANNEX I MASTER PLAN (Tentative)

1. Title of the Project
The Japanese Technical Cooperation for the Vietnam-Japan Human Resources Cooperation
Center (hereinafter referred to as “VJCC”) Project Phase II in Vietnam

2. Overall Goal

To enhance competitiveness of business and human resources development in Vietnam in the
market economy and to promote for mutual understanding between the Social Republic of
Vietnam and Japan.

3. Project Purpose
(1) The Project will strengthen the implementation structure of VJCC as an institution which-
provides various high-quality courses and seminars that contribute to enhancement of the
competitiveness of business and human resources development in Vietnam, and deepen the
mutual understanding between the two countries.

(2) To promote VJCC as a hub that connects other Centers of this kind in the ASEAN
member-countries (hereinafter referred to as “The Centers”).

4. Output
(1) Management system of VICC will be strengthened, and it will be managed effectively,
efficiently and continuously.

(2) Business courses will continuously offer practical knowledge and skills pertinent to the

market economy. The implementation of the courses will be nationalized gradually.

(3) Japanese language courses will continuously fulfill the needs of the general public,
professionals in business and the public sectors and Japanese language teachers. The

implementation of the courses will be nationalized gradually.

(4) VJCC will become a coordinating body for promoting human network between two

countries.

(5) VICC will promote regional cooperation in coordination with the Centers. In addition
VJCC will utilize know-how of the Centers for effective and efficient implementation of the

activities.



5. Activities

(1) The Project will build the basis for implementation of smooth and sustainable operation of

the Vietnam-Japan Human Resources Cooperation Center. Also, the Project will strengthen the

system for independent operation of the Center.

1-1

1-2

1-3

Holding the Steering Committee meeting once a year

Formulation of a long-term operation plan (operation policy, fiscal plan, action policy)

Establishment of various systems for the smooth operation of the Center (development of

various regulations, etc., related to personnel affairs, salaries, etc.)

Monitoring of the operation plan

(2) The Project will strengthen the system for implementation of various practical business

courses, seminars and trainings. Also, the Project will provide high-quality courses tailored to the

national needs.

2-1

2-2

2-3

2-4

2-5

2-6

Formulation of curriculums for business courses

Recruitment of national instructors and creation of a network of relevant organizations

Holding of various business courses and seminars, implementation of training courses

Strengthening follow-up activities of business course

Enhancement of business courses taught by national instructors

Monitoring of the above mentioned courses, implementation of questionnaire surveys to

the participants in the courses, analysis of the results of the questionnaire surveys and its

feedback

v

(3) Various courses and seminars for Japanese language will be held. Also, the Project will

provide advice and assistance to the Japanese language education in Vietnam.

3-1

3-2

(8]

~
3~

3-4

Formulation of curriculums for Japanese language courses

Holding of various Japanese language courses and seminars

Holding of training courses and seminars for Japanese language teachers

Monitoring of the abovementioned courses, implementation of questionnaire surveys to

3



the participants in the courses, analysis of the results of the questionnaire surveys and its
feedback

3-5 Assistance for the creation of a network of Japanese language teachers in Vietnam

L
|
(@)

Provision of advice with regard to the Japanese language education in Vietnam

(4) Various activities will be implemented in Vietnam to promote mutual understanding between Japan

and Vietnam.

4-1 Implementation of various activities to promote mutual understanding

4-2 Cooperation for various activities with other related organizations.

4-3  Provision of information about Japan to various organizations in Vietnam.

4-4 Provision of information about opportunities for study in Japan

(5)The VJCC will accelerate the cooperation with the Centers for effective and efficient implementation
of VJCC activities.

5-1 Exchange of long-term and short-term experts among the Centers.

5-2  Exchange of information about courses and activities among the Centers.

e, (
5 4 1 A ﬁ
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ANNEX II LIST OF JAPANESE EXPERTS

Long-term experts

(1) Chief Advisor (Japanese Director of VICC)

(2) Deputy Chief Advisor (Ho Chi Minh City)

(3) Project Coordinator, 2persons (one each in Hanoi and Ho Chi Minh City)

(4) Expert on Business Course, 2 persons (one each in Hanoi and Ho Chi Minh City)

(5) Expert on Japanese Language Course, 2persons (one each in Hanoi and Ho Chi Minh City)
(6) Expert on Exchange Activities, 1person

Short-term experts
(1) Expert on Business Course
(2) Expert on Japanese Language Course, if necessary -

(3) Expert on Exchange Activities, if necessary

Note:
Field, number and term of assignment of experts will be decided in consideration of the

progress of the Project through mutual consultation in each Japanese fiscal year.

\
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ANNEX III LIST OF MACHINERY AND EQUIPMENT
1. The necessary equipment for the transfer of technology by the Japanese experts.

2. Other materials and equipment mutually agreed upon as necessary.

Note: )
Contents, specifications and quantity of the above-mentioned equipment will be decided

through mutual consultations within the allocated budget of the Japanese fiscal year.



ANNEX IV PRIVILEGES,EXEMPTION AND BENEFITS FOR JAPANESE EXPERTS

1. The Government of the Socialist Republic of Vietnam will grant exemptions from income
tax and other charges of any kind imposed on or in connection with allowances remitted
from abroad.

2. The Government of the Socialist Republic of Vietnam will grant exemptions from customs
duties with respect to importation of personal effects by the Japanese experts and their families,

as well as important of machinery and equipment to their activities.

14 VA et



ANNEX V. LIST OF VIETNAMESE COUNTERPARTS AND ADMINISTRATIVE
PERSONEL

The following personnel will be assigned to each Center in Hanoi and Ho Chi Minh City

Security guard -

1. Director

2. Business course manager

3. Japanese language course manager

4. Staff members for Business course, Japanese language course and Exchange activities
5. Computer technician

6. Accountant

7. Librarian

8.

9.

Driver

10. Other part-time staff will be assigned when necessary for the activities of the Center.

Note:
Actua] assignment of the above personnel will depend on the progress of the Project



ANNEX VI LIST OF LAND, BUILDINGS AND FACILITIES

The following will be prepared by the Government of the Socialist Republic of Vietnam for the

implementation of the Project.

1. Land and Buildings
Necessary land and buildings and facilities

2. Office Space for Japanese experts

o]

3. Otbher facilities mutually agreed upon as required

A



ANNEX VII STEERING COMMITTEE

1. Function

The Steering Committee meeting will be held when necessity arises and at least once a year in

order to fulfill the following functions;
(1) discuss and evaluate the function of the Project,

(2) discuss the policy for the activities of the Project, and to evaluate the content of activities,

(3) discuss other issues when necessity arises.

2. Members of the Steering Committee

(1)Members

The following members are subject to rotation from time to time.

a. Vietnamese side:
1. Representative from MPI
2. Representative from MOET
3. Rector of FTU
4. Vietnamese Directors of the Center

5. Other persons concerned approved by the Committee

b. Japanese side:
1. Representative from the Embassy of Japan
2. Representative from the JICA Vietnam office
3. Japanese Director of the Center
4. Other persons concerned approved by the Committee

(2)General Secretary
Rector of FTU

15
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MINUTES OF MEETINGS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY AND
THE AUTHORITIES CONCERNED
OF THE GOVERNMENT OF
THE SOCIALIST REPUBLIC OF VIETNAM
ON JAPANESE TECHNICAL COOPERATION
FOR THE VIETNAM-JAPAN HUMAN RESOURCES COOPERATION CENTER

(PHASE 1) ‘

The Japan International Cooperation Agency (hereinafter referred to as “JICA™)
and authorities concerned of the Government of the Socialist Republic of Vietnam
(hereinafter referred to as “Vietnamese side™) had a series of meetings for the purpose of )
working out the details of the technical cooperation concerning the Vietnam-Japan Human
Resources Cooperation Center (hereinafter referred to as “Center”).

Both JICA and the Vietnamese side agreed to make this Minute of Meetings in
order to confirm the mutual understandings reached through the discussions as attached

hereto.

Hanoi, August 29, 2005
S

(PR b ol

Mr. Fumio Kikuchi Mr. Tran Ba Vie;t Dzung

Resident Representative Director General

Japan International Cooperation Agency International Cooperation Department

Japan Ministry of Education and Training
M Vietnam X

| e —1

Dr. Ho Quang Minh Prof. Dr. Hoang Van Chau

Director General Rector

Foreign Economic Relations Department Foreign Trade University

Ministry of Planning and Investment Vietnam

Vietnam



THE ATTACHED DOCUMENT

. PROJECT DESIGN MATRIX (PDM)

Within the framework of the Record of Discussions, both sides will work out and confirm
the Project Design Matrix (hereinafter referred to as “PDM”) shown in the Appendix-I.
The PDM will be authorized by the first Steering Committee after the commencement of
the Project.

II. PLAN OF OPERATION (PO)

Within the framework of the Record of Discussions, both sides will work out and confirm
the Plan of Operation (hereinafter referred to as “PO”) shown in the Appendix-II.

The schedule is subject to change within the framework of the R/D when necessity arises
in the course of the Project impleméntation.

II. ORGANIZATION OF THE PROJECT
The both sides confirmed the Organization of the Project as shown in Appendix-III.



LIST OF APPENDIX

APPENDIX I PROJECT DESIGN MATRIX (PDM)
APPENDIX II PLAN OF OPERATION (PO)
APPENDIX III ORGANIZATION OF THE PROJECT
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APPENDIX IIT

Organization of the Project

(JAPANESE SIDE) (VIETNAMESE SIDE)
JICA MOET
STEERING COMMITTEE
EMBASSY OF JAPAN MPI
JICA MOET
vice FTU
OTHER PARTY CONCERNED
RECTOR OF FTU
(PROJECT DIRECTOR)
R |
|
E |
! CHIEF ADVISOR/ 1
| | DIRECTOR OF VICC-HN, HCMC DIRECTOR OF VICC-HN !
! .
'] DEPUTY CHIEF ADVISOR DIRECTOR OF VICC-HCMC| |
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