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THE MINUTES OF MEETING BETWEEN
THE JAPANESE FINAL EVALUATION TEAM AND
THE MINISTRY OF THE EDUCATION AND SCIENCE OF THE REPUBLIC OF
KAZAKHSTAN AND KAZAKH ECONOMIC UNIVERSITY NAMED AFTER
T. RYSKULOV ON JAPANESE TECHNICAL COOPERATION PROJECT
“KAZAKHSTAN- JAPAN CENTER FOR HUMAN RESOURSES DEVELOPMENT”

The Japanese Evaluation Team (hereinafter referred to as "the Team"), organized by the Japan
International Cooperation Agency (hereinafter referred to as "JICA"), headed by Mr. Yoshikazu
TACHIHARA, visited the Republic of Kazakhstan from 16™ of June to 1%of July, 2005, and had
discussions with the Ministry of Education and Science of the Republic of Kazakhstan and
Kazakh Economic University named after T. Ryskulov with the purpose to conduct final
evaluation of the achievement and identifying issues of the Japanese Technical Cooperation
Project “Kazakhstan Japan Center for Human Development” (hereinafter referred to as "the
Project").

Through a series of the discussions, the Team and the Ministry of Education and Science of the
Republic of Kazakhstan and Kazakh Economic University named after T. Ryskulov exchanged
views on the evaluation and future directions of cooperation in the Project, and both parties

agreed upon the provisions in the document attached hereto.

Astana, June, 30, 2005

Mr. Yoshikazu Mr. Gennadiy Nikolaevich Dr. Ali Azhimovich
TACHIHARA GAMARNIK ABISHEV

Team Leader First Vice Minister Rector, Kazakh Economic
Evaluation Team Ministry of Education and University named after
Japan International Science T. Ryskulov

Cooperation Agency The Republic of Kazakhstan The Republic of Kazakhstan

(JICA)
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1. INTRODUCTION

1-1  Purpose of Final Evaluation

The Project, which was initiated in October 1%, 2000, will terminate its Cooperation
period by September 30%, 2005. The Japanese Team dispatched by JICA visited the
Republic of Kazakhstan from 16" June, to 1% July 2005 for the purpose of evaluating the
achievements of the Project and to discuss the future perspectives and development of the
Project. The evaluation has been undertaken by the Japanese sides based on the interviews
and discussion with the Kazakhstan sides.

1-2 Key Members of Final Evaluation
1-2-1 Japanese Sides

(1) Mr. Yoshikazu TACHIHARA Team Leader

(2) Mr. Takayuki KAWAKAMI Technical Cooperation

(3) Mr. Hajime TAKAMIZAWA Japanese Language Course Evaluation

(4) Mr. Yuichi TAKAHASHI Japanese Language Course Evaluation
Planning

(5) Mr. Akira MATSUMOTO Evaluation Analysis

(6) Mr. Hideki KAGOHASHI Business Course Planning

(7) Ms. Momoko SUZUKI Evaluation Planning

1-2-2 Kazakhstan Sides

(1) Mr. Nurlan E. OSPANOV
Director of International Economic and Financial Relations Department , Ministry of
Economy and Budget Planning

(2) Ms. Madina M. MUKHAEVA
Head, Sub-department of International Financial Relations, International Economic and
Financial Relations Department, Ministry of Economy and Budget Planning

(3) Mr. Gennady N. GAMARNIK
1** Vice-Minister, Ministry of Education and Science

{(4) Mr. A.T. IBRAEV
Director of Education Strategy, Development and International Cooperation Department,
Ministry of Education and Science

(5) Mr. AITKALTAK.
Deputy Director, Department of Strategy of Development of Education and International
Cooperation, Ministry of Education and Science

(6) Mr. B.K. JARKENOV
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Department of High and Postgraduate Education, Ministry of Education and Science,
Ministry of Education and Science
(7) Mr. K.X. KATYRBERLI

Director, Sub-department of International Cooperation, Ministry of Education and
Science

(8) Mr. B.O. JALPOSHOV

Juridical Department, Ministry of Education and Science
(9) Ms. G. BEISENOVA

Division of Planning and Implementation of International Cooperation, Ministry of
Education and Science

1-2-3 Japanese Sides of KJC
(1) Mr. Tadashi SATO Director
(2) Ms. Naoko SAKAI Coordinator
(3) Mr. Masahiko TAMAI Business Course Leader
(4) Mr. Tomoyuki ARAKAWA Japanese Course Leader

1-2-4 Kazakhstan Sides of KJC

(1) Mr. Ali A. ABISHEV Rector, Kazakh University of Economics
named after T. Ryskulov
(2) Ms. Olga A. YANOVSKAYA Vice-Rector, Kazakh University of

Economics named after T. Ryskulov
(3) Ms. Gaziza M. MOLDAKULOVA  Vice-Rector, Kazakh University of
Economics named after T. Ryskulov

1-3  Schedule of the Final Evaluation Team
Date Schedule
6/16 | Thu Arrival at Almaty
6/17 | Fri Meeting at Kazakhstan-Japan Center for Human Development
(hereinafter referred to as KJC)
6/18 | Sat Discussion with Project members
6/19 | Sun Discussion with staff of KJC
6/20 | Mon | Discussion with KazEU, Field Survey
Departure from Almaty, arrival to Astana  (Mr. Matsumoto and Mr.
Kagohashi remain in Almaty for further Field Survey)

6/21 | Tue Discussion with Ministry of Economic Planning, Ministry of
Education, Field Survey
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6/22 | Wed | Discussion with Ministry of Economic Planning, Ministry of
Education, Field Survey (Mr. Matsumoto and Mr. Kagohashi leave
Almaty and Arrives at Astana)

6/23 | Thu Field Survey (Mr. Takamizawa, Mr. Takahashi and Mr. Kawakami
leave Astana to Tokyo, via Almaty)

6/24 | Fri Discussion with Ministry of Economic Planning, Ministry of
Education, Field Survey

6/25 | Sat Data Analysis, preparation for Final Evaluation Meeting

6/26 | Sun Data Analysis, preparation for Final Evaluation Meeting

6/27 | Mon | Preparation for Final Evaluation Meeting

6/28 | Tue Final Evaluation Meeting

6/29 | Wed | Preparation for Minutes of Meeting

6/30 | Thu Signing of Minutes of Meeting, Leave Astana, to Tokyo via Almaty

7/1 Fri Arrive at Tokyo

1-4 Methodology of Evaluation
1-4-1 Method of Evaluation
In the first step of the evaluation, the Team assessed the degree and prospects of
achievement of the project purpose and outputs based on the PDM attached as Annex 1.
In the second step, the implementation process was assessed and evaluated from the

aspect of project management.

In the third step, the team analyzed and evaluated the Project from the viewpoints of
“Relevance”, “Effectiveness™, “Efficiency”, “Impacts” and “Sustainability”.

Finally, the team made the conclusion and recommendation of the Project, and also

identified the lessons learnt from the Project.

1-4-2 Evaluation Criteria

(1) Relevance

)

()

Relevance of the Project was reviewed as the validity of the project purpose and

overall goal in connection with the development policy of the Kazakhstan as well

as the needs of the beneficiaries.

Effectiveness

Effectiveness was assessed by evaluating the extent to which the Project has

achieved and contributed to the beneficiaries.

Efficiency

Efficiency of the project implementation was analyzed focusing on the relationship

3
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between outputs and inputs in terms of timing, quality and quantity, and on linkage
with other cooperation schemes of JICA and other organizations.

(4) Impacts
Impacts of the Project were identified by referring to direct and indirect, positive
and negative impacts caused by the Project.

(5) Sustainability
Sustainability of the Project was analyzed in technical and financial aspects by
examining the extent to which the achievement of the Project would be sustained
or expanded after the Project is completed.

1-4-3 Evaluation Questions and Indicators
The evaluation grid is attached as Annex 2.

1-4-4 Sources of Information Used for Evaluation
The Team carried out field survey in the project sites, also made interviews with the
Kazakhstan counterparts engaged in the Project, Japanese experts, and other authorities

concerned. The team also collected information through questionnaire from concerned
personnel.

2. BACKGROUND AND SUMMARY OF THE PROJECT

2-1 Background of the Project

In 1991, Kazakhstan became independent, with the collapse of Soviet Union.
Henceforth, in the view of transition from planned economy to market economy,
Kazakhstan has been implementing various economic reforms, such as privatization of state
enterprises, introduction of foreign capital, etc.

In 1997, the Kazakhstan government settled on a long-term development strategy
Kazakhstan 2030 (hereinafter referred to as “Kazakhstan 2030”). The year 2030 was
marked for reaching the economic level of mid-developed East-Asian countries through
market economy, and development strategy tackling issues of developing necessary human
resources was declared.

On the other hand, as part of Japan’s Official Development Assistance (ODA), a
concept of “Japan Center for Human Development” (commonly referred to as “Japan
Center”) was infroduced. The objective of the Japan Center was to render support to the
countries of Asian region, that were facing transition from socialistic planned economy to

4
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market economy. The Japan Center is mandated to provide human resource development
programs, building necessary resources for the transition, to market economy, making use
of “Japanese” experience and expertise.

In March 1999, the Kazakhstan government presented an application to Government of
Japan for establishment of Kazakhstan-Japan Center for Human Development (hereinafter
referred to as KJC) in Kazakh State Academy of Management located in the city of Almaty
(former capital). In November 1999, the Mission for Preliminary Study of Japan Center

Project reached an agreement with the government of Kazakhstan on the basic structure of
the Project.

2-2  Summary of the Project

The Project was officially launched in September 2000, with the signing of the R/D by
both Kazakhstan and Japanese implementing organizations, Kazakhstan State Academy of
Management and JICA. The Academy became an Open Joint Stock Company on 3rd July,
2001, and changed its name to Kazakhstan Economic University named after Turar
Ryskulov (hereinafter referred to as "KazEU”).

The purpose of the Project is 1) to play a key role in human resources development of
Kazakhstan toward a market economy, and 2) to promote mutual understanding between the
people of two countries through information services and other programs. The duration of
the cooperation is 5 years from 1st of October 2000.

However, since the R/D was not ratified by the Kazakhstan parliament, the start of the
cooperation had been delayed till July 2001, when the first Japanese Expert (Business
Course Leader) was dispatched. Since then, Japanese experts were dispatched for
implementing the Project. In the mean time, the building provided by KazBU was
renovated, and machineries and equipments were installed for operation of KJC. KJC
opened itself to the public, on 10th September, 2002.

Since then, KJC has been implementing Business Courses, Japanese Language Courses
and Exchange Program, in response to the demands of Kazakhstan.

During the three years of the actual cooperation, Joint Coordination Committee (JCC)
was held two times, in June 2003, and in December 2004. In these JCC, KJC reported the
overall progress of the Project and discussed the annual plan of KJC activities and other
topics arising at that time. One of the topics, being the ratification of R/D, and the legal
status of KJC remains unsettled.

Apart from these issues, the project has made a favorable progress. KIC has been
accepting more than 3,000 visitors per month.
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3. ACHIEVEMENT OF THE PROJECT

3-1 Inputs

According to the results of interview, study and observation, most of the inputs have
been appropriate in terms of timing, quantity and quality made by both the Japanese and
Kazakhstan sides. KIC was constructed on July 2001 and grand opened September 2002,
since then, a lot of Project activities were implemented.

The inputs of the Project were as follows: (as of June 2005)

<Japanese side>

Experts: 9 Long-term, 43 Short-term (total 52)

5 Equipment Installation Engineers

Provision of equipment for use gratis (approx.166 million Yen)

Operating Cost (accumulated as of May 2005): approx. 129.6 million Yen

Trainees received: In Japan 23 (Counterparts, Project staff, Lecturers & Best student of

Business Courses)

< Kazakhstan Side>

Provision of Land, building and facilities for use gratis

Project Coordinator (Vice-Rector), 4 University staff

Utility Cost: 2,662 thousand tenge (approx. 19,568 USD at average exchange rate of
2004) (on accumulative basis as of 2004)

Lists of Inputs are attached in ANNEX 3 (see ANNEX 3.1~3.6).
3-2  Outputs

Outputs are referred in PDM. It is assessed that the achievement of each Output is as
follows;

P

Output 1: KJC will be managed efficiently and effectively, and accessible for the
general public.
There are 2 indicators for the Qutput 1, 1) Number and capabilities of KJC staff,
2) Balance between income and expenditure.

The degree to what each Outputs has been achieved

T et 4



1) Number and capabilities of KJC staff

At present, the University has been assigned a Vice Rector as a coordinator as
well as all other University managerial person was collaborated to manage the
Project. Within the Project, 17 staff is working at KJC. Knowledge and skills of
them have been improving through counterpart training in Japan as well as OJT (on-

the-job fraining).

The good teamwork among Japanese experts, counterparts and the Project staff,

the Project has been well managed.

2) Balance between income and expenditure

Data on balance of income and expenditure of KJC

Unit: Kazakhstan tenge

2002/4 — 2003/4 — 2004/3 — Total
2003/3 2004/3 2005/3
Revenue 5.3 million 2.8 million 9.8 million 17.9 million
Expenditure 34.5million | 56.4 million | 48.6 million | 139.5 million

Note: “Revenue” consists mainly the course participants’ fee and Internet user fee.

“Expenditure” refers to disbursement from Operating cost from JICA as well as
KJC’s accumulated revenue.

According to the staff assignment and the capability, KJC has been managed
efficiently.

KJC was available to the public. Through the Project activities, KJC has gradually

gained a good reputation (see table below).

Besides, the JCC (Joint Coordinating Commmittee) meetings have been held two
times since June 2003. At these JCC meetings, several_issues on KJC management
have been discussed. And information on the achievement of each activity has been

shared. The periodical meetings among authorities contributed to achieve the smooth

operation of KJC.
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Note: Year “2005” indicates data as of May 2005.

(2) Output 2: Business and computer courses will be continuously offered to provide
practical knowledge and skills on the market economy.

KJC management has successfully produced intended outputs during three years
of operation since the Business Courses have started. Its achievement can be
observed in four groups of indicators: type of courses/activities, number of courses,
themes of courses, and client outreach.

1) Type of courses/activities: KJC has established a series of differentiated
services to meet the demand of client population. They are: a} intensive core
courses offered at KJC premises (one to eight week-long); b) short seminars
(*1-Day Seminars™) often delivered at cooperating institutions (e.g.,
universities and business associations) as “Master Classes™; and ¢) on-site
enterprise diagnosis. Note that “1-Week Business Course” has been
introduced in 2004 as advanced course on specific management techniques
to supplement “8-Week Business Course.” A combination of Japanese and
local lecturers have proved attractive to target population. Clients
appreciated emphasis on utilitarian approach and problem-solving thinking.

2) The increasing number of courses and cooperating institutions: See ANNEX
3.7 for number of courses. Number of cooperating institutions has expanded
to become 11.

3) Course subjects: KJC-based business classes provide practical knowledge
and skills on the market economy. Number of subjects covered by courses
has grown to 20 to date. Examples of popular subjects include marketing,
buman resources management, quality control and strategic management
(see idem). Course subjects and contents are regularly adjusted through

8
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evaluation of course and lecturers by users and occasional needs surveys.

4) Client outreach: More than 700 clients benefited from core courses and more
than 1,200 audiences attended short seminars (both on accumulative basis),
including both Almaty and Astana. See idem. Introduction of “Master
Classes™ in 2004 is attributable to a jump in client ountreach.

Besides, computer courses have not been implemented due to vacancy of

computer expert.

(3) Output 3: Japanese language courses will be continuously offered to fulfill the
needs of general public, professionals in business and the public sectors and
Japanese Language teachers. The implementation of the courses will gradually be
localized.

There are 4 indicators for the Output 3. The achievements by indicator are as
follows.

1) Number of the courses and participants

2) Degree of satisfaction by the participants

3) Achievement of Japanese language

4) Proficiency of the participants

Japanese Language Courses in KJC is the only training facility in Kazakhstan
where general public can study Japanese. It consists of general Japanese Language
classes of 9 levels, from Elementary to Super-advanced, a class for acting teachers
of the Japanese language, a special summer course and other classes. Since
Japanese Language Courses was opened in September, 2002 and until September,
2004 a total of 1,282 participants have attended it. The data and table are attached
ANNEX 3.8.

(4) Output 4: Publication and visual materials related to Japan in such fields as
economy, society and culture will be provided. In addition, KJIC will be fully
utilized for activities for exchange programs between the two countries.

There is the indicator for the Output 4, “Number of events and the participants™.

The number of events on KJC is attached as ANNEX 3.9, and the total number
of participants was approximately 9,400 for cultural exchange and more than 35,000
utilized at library, video and computer cormer.

A
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4. RESULTS OF EVALUATION

4-1 Relevance

The Project was relevant to identified needs of Kazakhstan. The first purpose of the
Project was to build private sector human resources to accommodate transition to market
economy. It was compatible with the needs of Kazakhstan, both in market and policy
context. It appears that the needs for competitive private sector human resources in
Kazakhstan are at rise in terms of both quantity and quality, proving continuing validity of
the Project.

Policy-wise, Project objectives met Kazakhstan policy objective of building human
resources needed in the sphere of economy expressed in “Kazakhstan 20307, and supported
Innovative Industrial Development Strategy in the Republic of Kazakhstan for 2003-2015.
Government of Kazakhstan and Japan through bilateral policy dialogue of 2002 agreed to
put development of human resources, and policy and regulatory framework as one of
priority areas of ODA. These are also in line with ODA and diplomatic policy platform of
Govermnment of Japan.

The second purpose of the Project was to promote mutual understanding between the
peoples of two countries through information services and other programs. It was
compatible with diplomatic policies of Japan and Central Asia countries.

4-2 Effectiveness

The Project Purpose:

1) “KJC will play a key role in human development of Kazakhstan toward a market
economy.”

2) “KJC will promote mutual understanding between the peoples of the two countries
through information services and other programs.”

As mentioned in 3-2, KIC plays a rather important role in human development through
conducting Business Courses, Japanese Language Courses and Exchange Program.

The Bvaluation team observed that the Project has provided appropriate services to the
target group based on the initial planning and needs survey. The number of seminars,
applicants and participants has increased steadily in each course and program. From
interviews with related organizations and group discussions with course participants, it is
confirmed that KJC has been establishing a high reputation and is useful to improve their
knowledge and ability in respective activities. Therefore, the Project purpose has been
achieved to a satisfactory degree.

10
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Business Courses

The courses have contributed to upgrading knowledge and skills of SME owners and
managers at high degree. 76 percent of 8-weck course attendees rated classes “totally
useful”, so did 78 percent of 2-week course attendees.

Japanese Language Courses
It was the first Japanese Course for the public in which targeted to adult people. The

language ability of participants has been steadily improved through high quality of courses.
Furthermore, satisfaction rate of courses was 94.8 percent.

Exchange Program (Cultural, Informational etc.)

Before the opening of KJC, it had been difficult to access information on Japanese
culture, economic and social life. KJC has provided an opportunity to the Kazakhstan
people to learn more about Japan through a variety of events and exhibitions. Questionnaire
survey and interview results revealed that the participants were satisfied to the program and
eager to attend again.

Factors that facilitated achievement of project purpose

The commeon success factors within the Project activities include: a) sharing the same
concept and objectives between KazEU and Japanese side, b) placement of competitive
lecturers with practical background/highly qualification, ¢) placement of business-minded/
well-experienced managers, d) scarcity value of Japanese brand, and d) reputation of
KazEU as a time-honored institation.

Additional success factors in Business Courses are: a) acquisition and updating of
knowledge on client market through competition analysis, needs surveys and continuing
feedback from collaborating institutions and clients; b) quick move to meet changing
demand of clients and policy agenda, c) provision of continuing services to eager learners
(e.g., advanced/specialized courses, on-site diagnosis and training/study tour in Japan), and
d) support provided by business association and a few client companies.

Factors that limited further achievement of project purpose
There are no particular factors observed which have limited further achievement of the
Project purpose.

11
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4-3 Efficiency

According to the results of mterview, study and observation, the inputs of Japanese side
were appropriate in terms of quantity, quality and timing. It is confirmed that those inputs
were utilized efficiently for the intended outputs.

KJC staff was properly assigned and they have been gradually upgrading the
management skills and professional knowledge during the Project period. Time and ability
of Japanese expert-lecturers, course director and program officers have been fully utilized
from efficiency point of view.

All of KJC’s facility has been utilized efficiently. Most of the provided equipment has
been utilized adequately as a whole, there is much room for improvement of computer room.

Additionally, training in Japan for KJC staff was a good opportunity to understand

Japanese way of management, and it was very efficient and effective in terms of capacity
building.

4-4 Impact

The stated overall goal of the Project was two-fold; a) to facilitate process of transition
to a market economy in Kazakhstan, and b) to reinforce mutual understanding and
friendship between the two countries. KJC has played an important role as a resource
center of Japan to build human resources required in market economy, and to promote
understanding between the two countries.

Three years is too short to appreciate full impact of projects such as KJC, but a variety
of positive observations have been made. In the following, proxies are employed to
demonstrate impact due to lack of pre-identified impact indicators.

Business Courses

Business Courses positively impacted development of SME sector by catering to
pragmatic needs of clients. The evaluation team identified impact both at final client (or
“end beneficiaries™) and trainer levels. At the level of final clients, the fact that some client
firms repeatedly send their managers to KJC Business Courses indicates that leaming had
been actually useful to their businesses. Interviews have confirmed real cases where firms
applied knowledge they acquired at KJC training such as development of strategic plan and
quality control system as well as implementation of “5S8.” Expansion of client base has
been accelerated during the last one year with the introduction of Master Classes; number of
final clients surpassed 1,900 on accumulative basis as of end of May 2005. At the level of

12
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trainers, university professors and business consultants made use of knowledge and course
material acquired through participation to KJC training, In one case, number of students
who indirectly benefited from KJC training via university professors is estimated to reach
more than 200 per year, on top of 130 direct participants to Master Classes held at the
university. These positive impacts will be further expanded by strengthening services to
repeat-clients and continuously broadening client-base and trainers-training opportunities.

Japanese Language Courses

As a result of Japanese Language Courses at KJC targeted to students and Japanese
language teachers, the size of Japanese language learners community has expanded more
than two times in the last five years (numbers of students was 449 in 1998 to 1,139 in 2003).
It is judged that Japanese Language Courses contributed to the improvement of learners’
ability and well understanding of Japan.

Exchange Program (Cultural, Informational etc.)

9,400 people participated KJC’s Exchange Program besides there are frequent enquiries
about Japan. On the other hand, a number of Japanese travelers and residents who visit KJC
have been increasing. This indicates KJC has a growing popularity in Kazakhstan.

4-5 Sustainability
Sustainability analysis of KJC activities is divided into two aspects: 1) technical
sustainability, and 2) financial sustainability.

Technical Sustainability

There are two levels concerning technical sustainability: lecturers’ level, and staff level.
The technical sustainability at lectures level is quite high for both Business and Japanese
Language Courses, so is at administrative staff level for Japanese Language Courses.

At lecturers’ level, it is observed that Kazakhstani lecturers of the Business and
Japanese Language Courses have been acquiring knowledge and technical skills from
Japanese expert-lecturers and applying them to their teaching. Japanese language lecturers
have been leamning pedagological skills as well. At staff level, KIC administrative staff in
the area of Japanese Language Courses has consolidated the capacity and knowledge to run
the courses through on-the-job training at KJC and intensive training in Japan.

13
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Financial Sustainability

With regard to financial sustainability, current level of KJC revenue is quite insufficient
for cost recovery. Soufce of program revenue is mostly course fee, but also includes
membership and user fee for library, video and Internet services.

As a specific example, a preliminary analysis of Business Courses operation suggests
that cost recovery ratio may range between only 5 to 20 percent even after excluding cost of
Japanese expert-lecturers and course director. A low level of cost recovery is mostly an
inherent characteristics of programs such as KJC. In particular case of KJC Business
Courses, major factors affecting low level of cost recovery are: a) selection of SME as
target population, b) consideration of “fit” to an ODA-supported program; and c) high ratio
of foreign experts.

It is possible, however, to substantially improve cost recovery ratio of Business Courses
in future. An analysis of business training market indicates that KJC could charge as much
as twenty times higher than current fee level for corporate training market and 1.5 to 2 times
higher for the same SME segment. Furthermore, a notable increase in cost recovery ratio
through fee income will also provide KJC management with greater leverage to negotiate
other forms of public subsidies and private contributions. Nonetheless, how to strike a
balance between cost recovery and objectives of an ODA project requires a prudential
judgment taking into account above-mentioned factors affecting cost recovery ratio.

In conclusion, it is possible for KJC staff to develop sufficient techmical and
administrative capacity in near future under proper supervision of Japanese managers. On
the other hand, achieving long-term financial sustainability remains a challenge. Whether
to increase fee level and seek for other subsidies and contributions is a strategic question to
be discussed together with institutional options in future.

. CONCLUSIONS AND RECOMMENDATIONS

5-1Conclusion

From the above analysis, it is confirmed that the Project has met the policy and the
needs of Kazakhstan and their activities had been implemented effectively and efficiently.
Both Business and Japanese Language Courses have contributed to the raise of knowledge
and ability level of the participants and have achieved a high satisfactory rate of the
participants. This indicates that the Project has facilitated the development of human
resource necessary for transition to market economy in a certain level. Through Japanese

Language Courses, Information services, and Exchange Programs the Project has also

14
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promoted mutual understanding between the people of Kazakhstan and Japan. Accordingly,
some impact of the Project towards the overall goal can be observed.

In the final evaluation, it is identified that the demand for KJC activities has been high.
As a proving factor, the number of visitors has been increasing continuously and the public
awareness of KJC has been gradually growing.

As for the sustainability of KJC, its technical feasibility appears to be especially high for
each provided course, and yet in order to ensure their future self-reliance, comtinuous
guidance from Japanese experts will still be indispensable. On the other hand, in financial
aspect, the sustainability of the Project cannot be at a sufficient level at this stage. Future
strategy concerning this matter should be further discussed.

Thus, it is concluded that the Project has attained the project purpose in satisfactory
degree. Yet, from the perspective of pursuing the overall goal, continuous implementation
of the Project and the engagement of the Japanese side in the Project are necessary.

5-2 Recommendations
5-2-1 To grasp the accurate needs and conduct monitoring for the effective Business
Courses
It is assumed that the needs towards KJC’s Business Courses are diversifying along with
the rapid ftransition of Kazakhstan to market economy. The increase of competitive
organizations conducting trainings for human resources in business also causes the
diversification of the needs. Therefore, it is necessary to build a mechanism to grasp the
accurate needs of the market in order to conduct the Business Course effectively. In
addition, constant monitoring on the outcome of the Business Courses in various measures
is indispensable. To be specific, following approaches are recommended.
1) Constant conduct of needs survey and adjustment of Business Courses on the
basis of its results
2) Establishment of monitoring and evaluation system
3} Periodical discussions with relevant governmental organizations and cooperating
Institutions

5-2-2 To enhance publicity and the function of providing information

It is indicated that Kazakhstani people are not sufficiently informed of Japan. One of the
reasons is that there are difficulties in access to the information on Japan. It is because of
small size of Japanese business community and limited number of ODA projects in
Kazakhstan. On the other hand, the opportunities to obtain information on Kazakhstan are
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also limited in Japan. In this situation the role that KJC plays is substantial to the mutual
understanding of both countries. The function of providing information interactively is
highly expected from KJC. At the same time, publicity activities should be enhanced to
raise the level of awareness of KJC in Kazakhstan,

5-2-3 To define the mechanism of handing over fixed assets and equipment to the possession
of Kazakhstan side

6. POLICY OF THE SECOND PHASE OF THE PROJECT
The second phase of the Project should be implemented along with the following policy.
The policy is based on the conclusion of the evaluation of the Project and the result of a
series of discussions with the related organization of Kazakhstan.

6-1 Operation Framework of the Project
KazEU is fixed as the implementing organization for the Project.

6-2 Directions of Implementation of the Project
(1) To expand geographical outreach of KJC
KJC shall extend its activities geographically, through cooperation with various

organizations, including governmental, private, academic and international institutions.

(2) To enhance the function of providing information in two ways

Most Exchange Program activities held in KJC had been emphasizing on introducing
information on Japan to Kazakhstan people. In order to promote mutual understanding,
information on society, economy and culture of Kazakhstan should also be provided toward
Japanese who live in Kazakhstan and also who visit the country for purposes of sightseeing
and study.

In the same context, the role of KJC as a relay station should be enhanced. KJC will
have the function of offering information such as information on current moves of Japanese
industries and enterprises etc. To conduct these activities efficiently and effectively, various
media including web-page should be utilized.

(3) To provide information on various training, study courses in Japan and conduct pre-
orientation for the training

Information on various training and study programs in Japan should be provided for
Kazakhstani students, businesspersons and public employees at KJC. The information
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would cover not only JICA’s training programs but also those of other governmental
organizations, universities, and private companies. Besides, pre-orientation on the themes
concerning contents of the course including basic Japanese language courses should be
offered to the participants of trainings in Japan so as to enhance effectiveness of the training
and study, in case such needs arise.

(4) To introduce a variety of systems concerning development of SME
The series of seminars, introducing a variety of Japanese systems concerning
development of SME should be conducted toward governmental officials, the members of
Chamber of Commerce and Industry, SME. In such fields as, a) taxation preferable to SME,
b) SME diagnosis system. In addition, enhancement of the training programs in Japan for
SMEs and relevant state, public and private organizations should be considered, with
traimings held in the field of SME.

(5) To diversify the contents of Business Course, corresponding to the needs
Since the practical lectures based on Japanese experience taken in the Business Courses
have been confirmed beneficial for the participants, the course should be carried out along
the same line. Needs Survey should be conducted to review the theme of the course with

flexibility. In addition, the theme of the course would be diversified corresponding to the
changing needs.

(6) To raise the importance of KIC’s role in the field Japanese Language Education
To raise the importance of KJC’s role in the field Japanese Language Education through
technical supports to the Japanese Courses of universities, and adequate supports to the
Japanese Language Teachers Association. Level up of advanced Japanese learners through
training courses for interpreters should be implemented.
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List of Japanese Experts

Delegated experts (July 2001 —June 2005)

1) Long-term — 9 pers.

2)

.

Total: 57 persons

ANNEX 3.1

1 | Mr. Kiyoshi Business Courses Leader 10 Jul. 2001 - 9 Jul.
KAWAGUCHI 2003
2 | Mr. Katsumni Project Coordinator 23 Aug. 2001 - 22
WATANABE Aug, 2003
3 | Mr. Hideo ONO Director 7 Apr. 2002 -6
Apr, 2004
4 | Ms, Chisato Japanese Language Courses Leader 1 May 2002 - 30
SUGIURA Apr. 2004
5 | Ms. Tomoe TAMIYA | Project Coordinator 16 Aug. 2003 - 16
Aug. 2004
6 | Mr. Masahiko Business Courses Leader 1 Nov. 2003 - 30
TAMAI Sep. 2005
7 | Mr. Tomoyuki Japanese Language Courses Leader 15 Apr. 2004 - 30
ARAKAWA Apr. 2005
8 | Ms. Naoko SAKAI Project Coordinator 29 Jul, 2004 — 29
Jul. 2005
9 | Mr. Tadashi SATO Director 25 Aug. 2004 - 14
Oct. 2005

Short-term — 43 pers.

1 | Mr. Kiyoshi Supervision of renovation works 11 Sep. 2001 -5
YOSHIDA Oct. 2001
2 | Mr. Ryoichi ABE Facilities design 20 Sep. 2001 -5
Oct. 2001
3 | Mr. Kiyoshi Supervision of renovation works 28 Nov. 2001 - 22
YOSHIDA Dec. 2001
4 | Mr. Ryoichi ABE Facilities design 28 Nov. 2001 - 12
Dec. 2001
5 | Mr. Ryoichi ABE Facilities design 10 Apr. 2002 -3
May 2002
6 | Mr. Yujiro HIGASHI | Business courses planning 18 Jun. 2002 - 15
Dec. 2002
7 | Mr, Shunro SATQ Support in coordination of the Project | 22 Jun. 2002 — 22,
Apr. 2003
8 | Mr. Seiichi FUJITA Production Management “Kaizen” 3 Oct. 2002-12
Oct. 2002
9 | Mr. Masatake WADA | Industrial Policy 17 Jan. .2002 — 24
Nov. 2002
10 | Ms. Etsu INABA Strategic Management 12 Jan. 2003 - 27
Jan. 2003
11 | Mr. Shinichiro Human Resources Development 20 Feb. 2003-5
KAWAGUCHI Mar. 2003
12 | Mr. Minoru TSUYUKI | Project Finance 8 Mar. 2003 - 22
Mar, 2003
13 | Mr. Kunio KIKUCHI Project Finance 8 Mar. 2003 -22
Mar. 2003
14 | Mr. Tortomi Project Finance 8 Mar. 2003 — 22
TAGUCHI Mar. 2003
15 | Mr. Isao Transition to Market Economy in 22 Mar. 2003 - 29
KUROKAWA Agricultural Production Mar. 2003
16 | Mr. Sheji Transition to Market Economy in 22 Mar. 2003 - 29
NAKAGANE Agricultural Production Mar. 2003
17 | Mr. Masashi Transition to Market Economy in 22 Mar. 2003 — 29

T

G



ANNEX 3.1

NAKAMURA Agricultural Production Mar. 2003
18 | Mr. Shigetsugu Production Management, TQM 22 Mar, 2003 -5
NAMIKI Apr. 2003
19 | Mr. Keizo Production Management, TQM 22 Mar. 2003 -5
NINOMIY A Apr. 2003
20 | Mr. Yujiro HIGASHI | Planning of intensive course for 29 Mar. 2003 - 6
beginning entrepreneurs Jul. 2003
21 | Mr. Shinichiro Human Resources Development 10 May 2003 — 18
KAWAGUCHI (fraining course for beginning May 2003
entrepreneurs)
22 | Ms. Btsu INABA Strategic Management (training course | 16 May 2003 — 25
for beginning entrepreneurs) May 2003
23 | Mr. Hajime SUZUKI Production Management (training 7 Jun. 2003 - 14
course for beginning entrepreneurs) Jun. 2003
24 | Mr. Shinichiro Organizational Behavior 23 Sep. 20603 -3
KAWAGUCHI Oct. 2003
25 | Mr. Hajime SUZUKI Strategic Management (training course | 24 Jan. 2004 — 31
for acting entrepreneurs) Jan. 2004
26 | Mr. Hajime SUZUKI Production Management (training 1 Mar. 2004 - 14
course for acting entrepreneurs) Mar. 2004
27 | Mr. Shinichiro Human Resources Development 14 Mar. 2004 — 20
KAWAGUCHI {training course for acting Mar. 2004
entrepreneurs)
28 | Mr. Ueda, Mr. Project Management (co-organizers: 16 Feb. 2004 -9
Sakamoto, Mr. Toko AOTS/Toyo Engineering) Mar. 2003
29 | Prof. Mari KONDO International Business Management 21 Mar. 2004 — 27
and Globalization Mar. 2004
30 | Mr. Shinichiro Hutnan Resource Management 16 May 2004 - 28
KAWAGUCHI May 2004
31 | Mr. Tetsuo Strategic Management 17 Sep. 2004 - 25
FUKUYAMA Sep. 2004
32 | Mr. Yasuhide Japanese-style Management of SME 21 Sep. 2004 - 30
SHIGEMATSU Sep. 2004
33 | Mr.Daizo MIURA Occupational Health and Safety 2 Oct, 2004 —9 Oct.
Management 2004
34 | Mr. Shinichiro Human Resource Management 9 Oct. 2004 - 17
KAWAGUCHI Oct. 2004
35 | Mr. Tsuguo Environment Management & ISO 16 Oct. 2004 — 23
KOBAYASHI 14001 Oct. 2004
36 | Mr. Yoshiharu Energy Conservation Management 15 Nov. 2004 — 25
IKEUCH! Nov.~2004
37 | Mr. Tetsuo Production Management/Quality 29Nov. 2004 -3
FUKUYAMA Control Dec. 2004
38 | Mr. Shinichiro Practice of International Trade 17 Jan 2005 - 21
IGUCHI Jan 2005
39 | Mr. Tetsuo Inventory Management 14 Feb 2005 - 18
FUKUYAMA Feb. 2005
40 | Mr. Takuya OSHIMA | Project Management 14 Mar. 2005 -25
Mar. 2005
41 | Mr. Shinichiro Hurman Resource Development and 16 May 2005 — 27
KAWAGUCHI Management May 2005
42 | Mr. Takuya OSHIMA | Project Management 30 May 2005 -14
Jun. 2005
43 | Mr. Tetsuo Production Management/Quality 9 June 2005 - 25
FUKUYAMA Control June 2005
3) Equipment installation engineers — 5 pers.
I | Mr. Kenichi Sliding wall, free access floor 30 Apr. 2002 - 13
YOSHIDA May 2002
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Mr. Tetsu SUZUKI AV equipment 18 May 2002 —~ 31
May 2002

Mr. Shigery Satellite broadcast reception system 18 May 2003 - 31

YOSHIMI May 2002

Mr. Tsuyoshi LAN, computers 18 May 2003 — 5

MASHIDA Jun. 2003

Mr. Makoto Library management system 24 Feb. 2004 — 24

KAWANAKA Mar. 2004

TS 4
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List of Counterpart Trainings in Japan

Received trainees (March 2002 — 30 June)

Total: 23 persons

ANNEX 3.2

As of June 2005
1 | Dr. MAMYROV Recotr C/p, Japanese style of | 25 Mar. 2002 ~ | Higher
Nurgaly KazEU indjvidual management, 4. April 2002 | category
Kulshimanovich program Japanese culture
2 | Dr. YANOVSKAYA Vice-Rector C/p, Japanese style of | 13 Nov. 2002 Higher
Olga Alekseevna KazEU individual management, — 27 Nov. category
program Japanese culture 2002
3 | Ms. LEONTYEVA Professor KazEU | C/P Management 16 Mar. 2003 — | General
Olga Anatolievna 9 Apr. 2003 | category
4 ] Ms. ASKAROVA Lola | Chief specialist Best student | Management 16 Mar. 2003 — | General
Tuleenova QJSC “Seimar™ of Business S Apr. 2003 | category
Course
5 § Mr Foreign Investors’ | Best student | Management 16 Mar. 2003 — | General
MOLDAKHMETOV Council of Business 9 Apr. 2003 | category
Arman Tuleubekovich Course
6 | Ms. KAZYMBETOVA | KIC staff C/P Management 16 Mar. 2003 — | General
Svetlana Taukenovna 9 Apr. 2003 | category
7 | Ms. LOBKOVA Dinara | KJC staff C/P PR 25 Mar. 2003 — | General
Renatovna 11 Apr. 2003 | category
& | Mr. OZGGANBAYEV | Vice-Rector C/P Managemnet 2 Dec. 2003 — | Higher
Omirzak Qzganbaevich | KazEU 13 Dec. 2003 | category
9 | Mr. SARSENBAY Advisor C/P Management 2 Dec. 2003 — | Higher
Nurlan KIC 13 Dec. 2003 | category
Aldabergenovich
10 | Mr.SADYKOV Chairman of the Best student | Management 8 Mar., 2004 — | General
Yerzhan Board of of Business 19 Mar. 2004 | category
Directors Course
OPDSP Center
11 | Mr. SEISENBAEV Director Best student | Management 8 Mar. 2004 — | General
Mazhit JV “Select of Business 19 Mar. 2004 | category
International” Course
12 | Ms, RUBTSOVA Finance Director Best student | Management 8 Mar. 2004 — | General
Svetlana Alkor Ltd. of Business 19 Mar. 2004 | category
Course
13 | Mr. SAIDULDIN Director Best student | Management 8 Mar. 2004 — | General
Yerkin Food Master of Business 19 Mar. 2004 | category
0ISC Course
14 | Ms. MUKASHEVA KJC staff c/p Long-term 15 Sep. 2004 — | General
Meirambul training for 14 Mar. 2005 | category
foreign teachers
of Japanese
15 § Mr.Alexandar KIJC staff C/P BC Management | 20 Jan 2005 -9 | General
Kudryavisev Feb. 2005 category
16 | Ms. Garziza | Vice Rector C/P BC Management { 20 Jan 2005 -9 | General
Moldakulova KazEU Feb. 2005 category
17 | Ms.Munavara Director], Almaty | Best student | BC Management | 20 Jan 2005 -9 | General
Paltasheva Association of of Business Feb. 2005 category
Enterpreneurs Course
18 | Ms. Victoria Kim KIC staff C/P Facilitation of | 7 Feb. 2005 — | General
Mutual 12 Mar. 2005 category
Understanding
19 | Ms.Botakoz Ministry of Best student | SMEs 7 Mar. 2005 - | General
Shamshitova Education and of Business | Management 2 Apr. 2005 caiegory
Science Course
20 | Ms.Gulmira Ministry of Best student | SMEs 1 Mar. 2005 - | General
Zharmenova Education and of Business | Management 2 Apr. 2005 category
Science Course
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21 | Ms. Tatyana Soldatenko | Agency Asia Best student | SMEs 7 Mar, 2005 - | General
Direct of Business | Management 2 Apr. 2005 category
Course
22 | Mr. Evgeniy Bessonov | Folding Space Best student | SMEs 7 Mar. 2005 - | General
LLP of Business | Management 2 Apr. 2005 category
Course
23 | Ms.Natalya Astana Inter-hotel | Best student | SMEs 7 Mar. 2005 - | General
Sergeyenkova LTD of Business | Management 2 Apr. 2005 category
Course
_end_
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ANNEX 33

List of Machkinery and Equipment Provided by Japan

(1} Handover equipment etc., {approved amount)

Grand total ¥166,377,000 (including transportation etc.)
{Breakdown) Handover equipment ¥139,682,000
Equipment carried by ¥26,695,000
experts
2001 Handover ¥135,859,000 | Computer equipment, audio and video equipment,
equipment furniture, utensils

Equipment carried

¥545,000

(Kawaguchi) Computer, printer etc.

by experts ¥955,000 | (Watanabe) Computer, video camera etc..
Year total ¥137.359,000
2002 Handover [¥3,823,000 | Computers, shredders, audio and video equipment
equipment
Equipment carried ¥3,793,000 | (Installing engineers) Tools, materials and equipment,
by experts spare parts etc.
¥538,000 | (Ono) Computer, printer etc,
¥639,000 | (Sugiura) Books, audio tapes
¥593,000 | (Watanabe) “Hina” dolls set, stand
¥645,000 | (Watanabe) Newspaper hangers, ikebana sets
Year total ¥10,031,000
2003 Handover -
equipment
Equipment carried ¥686,000 | (Watanabe) “Hagoita” toy set, Japanese dolls, Boys’
by experts Day’s doll set, calligraphy sets etc.
¥471,000 | (Watanabe) Electric heater for tea kettle, “go” game
set, “shogi” game set
¥225,000 | (Watanabe) Mortar and mallet (for making rice cakes)
¥353,000 | (Watanabe) “Yukata” clothes
¥1,146,000 | (Tamiya) DVDs, CDs etc,
KZT 480,000 | (Locally procured) Projector w/cepier functions
USD 39,500 | (Locally procured) Vehicle for official use
KZT 836,675 | (Locally procured) 25 digital cameras
KZT 3,376,000 | (Locally procured) Copier, color printer
KZT 1,319,100 | (Locally procured) firewall, server
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Year total ¥12,124,0600
2004. | Handover -
equipment
Equipment carried ¥508,000 | (Short-term expert Mr. Kawaguchi) Books
by experts ¥685,000 | (Ono) Books
¥1,688,000 | (Tamai) Books
¥334,000 | (Tamiya) DVDs, books
¥1,131,000 | (Ono, Sugiura) Books
¥827,000 | (Short-term expert Mr. Ikeuchi) measuring equipment
KZT 1,645,872 | (Locally procured) 6 Notebook computer
KZT 404,644 | (Locally procured) 1 Digital Sender
Year total ¥ 6,863,000 (as of end May, 2003)
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ANNEX 3.5
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ANNEX 3.6

Running Costs Borne and Buildings Provided by Kazakhstan Side

(Kazakh Economic University “KazEU”) (2001-2004)

1.Utility Cost

Public Utilities .
Electric Power Heating total
{water, etc.)
2001 59,900 182,800 383,000 625,700
2002 62,500 164,500 405,200 632,200
2003 62,000 144,400 574,200 780,600
2004 64,500 140,100 418,500 623,500
Total 249,300 631,800 1,780,900 2,662,000

(Total 2662 thousand tenge = USD 19568 equivalent (by mean rate of 2004)

2002(Jan-Dec) 122,572 53,000 {(estimate) | 175,572
2003(Jan-Dec) 114,896 120,000 (estimate) | 234,896
2004(Jan-Dec) 172,656 223,519 128,916 525,001

Total 172,656 460,987 301,916 935,559

{Total 935 thousand tenge = USD 6,875 equivalent (by mean rate of 2004)
*These staff members have a status of KazEU employee

** Project also makes salary contributions to these staff member in addition to the above mentioned amount.

3. Buildings and Lands Provided by KazEU
Total Space: 1,216 i

Building: Main Building (1* floor and 3 floor)
Location: Almaty (Inside the Campus of KazEU)
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Business Training Implemented

Business Courses

@ “2-Week Business Management Course”

Target: executives and key persons of SMEs

ANNEX 3.7

Number of participants: 24 pers. (since April 2004 fixed number of participants was increased to 30 pers.)
Course hours (as a general mle): 16:00 to 19:15 (3 hrs of actual lectures)

# Course name Period Attendants
1 Marketing Strategy 18 Nov. 2002 — 29 Nov. 2002 (10 days) 25 pers.
2 Strategic Management 13 Jan. 2003 - 24 Jan. 2003 (10 days) 30 pers.
3 Human Resources Development 24 Feb. 2003 ~ 7 Mar. 2003 (10 days) 28 pers.
4 Production Management, TQM 25 Mar. 2003 — 4 Apr. 2003 (9 days) 19 pers.
5 Organizational Behavior 23 Sep. 2003 — 3 Oct. 2003 (10 days) 23 pers.
6 Corporate Financial Management 20 Oct. 2003 - 31 Oct, 2003 (10 days) 23 pers.
7 International Trade Practices 10 Nov. 2003 21 Nov. 2003 (10 days) 12 pers.
8 Business Planning I Dec. 2003 — 12 Dec, 2003 (10 days) 23 pers.
9 Project Management (co-organizer: 16 Feb. 2004 - 5 Mar, 2004 (3 weeks) 37 pers.
AOTS/Toyo Engineering Company)
10 | Marketing and PR 19 Apr. 2004 — 30 Apr. 2004 (10 days) 27 pers.
11 Human Resources Management 17 May 2004 — 28 May 2004 (10 days) 28 pers.
12 | Financial Management 7 June 2004 — 18 June 2004 (10 days) 13 pers
13 | International Trade Practices 17 Jan. 2005 — 28 Jan. 2005 (10 days) 19 pers
14 Corporate Operational Management 14 Feb. 2005 — 25 Feb. 2005 (10 days) 19 pers
&15 | *Inventory Management(l week)
*Cooperate Risk Management
16 Introductory Quality Control and Basic | 31 Jan. 2005 — 1 April 2005 (3 weeks) 20 pers
Quality Control Techniques
17 Project Management 14 Mar.2005 — 25 Mar. 2005 (10 days) 33 Pers
18 Marketing and PR 4 April 2005 — 15 April 2005 (10 days) 33 pers
19 Financial Management 3 May 2005 — 13 May, 2005 (10 days) 24 pers
20 Human Resources Management 16 May 2005 — 27 May 2005 (10 days) 68 pers

(@ Training of beginning and acting entrepreneurs: “8-Week Intensive Business Course”.

Target; Top and middle management of SMEs
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# Course name Period Attendants
with
certificates

1 Intensive Course for Beginning 5 May 2003 — 27 Jun. 2003 (8 weeks) 22 pers.
Entrepreneurs (Startups)

2 Intensive Course for Beginning 26 Jan, 2004 -- 19 Mar. 2004 (8 weeks) 26 pers.
Entrepreneurs {Startups)

3 Intensive Course for Acting 13 Sep. 2004 — 5 Nov, 2004 (8 weeks) 25 pers.
Entrepreneurs

(@ “1-Day Seminars™ lectures and readings by renowned Japanese lecturers in the field of economics and
business management as well as by JICA Experts (see note).

Course narme Dates Venue Attendants
1 Production Management “Kaizen” 9 QOct. 2002 - 10
Oct. 2002 (2 days)
2 Japan’s Industrial Policy 19 Nov. 2002
3 SME Management in Japan 6 Mar, 2003
4 Project Finance Almaty: 12 Mar.

2003-14 Mar. 2003
Astana: 17 Mar.
2003-19 Mar. 2003
{6 days in total)

5 Transition to Market Economy in | Astana, 23 Mar.

Agricultural Production 2003

6 Role of Japan’s Economic and | 9 Jun. 2003
Technical Ceoperation in Economic

Development of Asia

7 HRM & HRD from the Perspective of | 1 Oct. 2003 International Academy of
Organizational Behavior Business (IAB) 59 pers
8 Project Management Engineering 1 Mar. 2004 Astana, Conference Hall
in the Ministry of 31 pers
Environment
9 International Business Management | 23 Mar. 2004 — 26 KIMEP, IAB, 169 pers
and Globalization Mar. 2004 KazEU, KIC
10 | TQM-way Problem Solving Method 15 Apr. 2004 KIMEP 27 pers
11 TQM-way Problem Solving Method 21 Apr. 2004 Kazakh Economic 53 pers
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University
12 | TQM-way Problem Solving Method 12 May 2004 Kazakh National 100 pers
University
13 Leadership & Team Building from the | 24 May 2004 Kazakh-British 44 pers
Perspective of Organizational Behavior Engineering Technology
University
14 | TQM-way Problem Solving Method 15 Jul. 2004 Kazakh-British 18 pers
Technology University
{(“KBTU™)
15 | SWOT Analysis and Critical Success 22 Sep. 2004 Almaty Technology Park 25 pers
Factor
16 | SWOT Analysis and Critical Success 24 Sep. 2004 Eurasian Institute of 25 pers
Factors Market
17 Introduction to TQM. 29 Sep. 2004 Almaty Technology Park 16 pers
18 Introduction to TQM 8 Oct. 2004 Heat & Power Plant No. 1 16 pers
19 | The Relationship between Job Capacity § 12 Oct. 2004 KIMEP 30 pers
-based HRM and Performance-based
HRM
20 | The Relationship between Job Capacity | 15 Oct. 2004 KazBEU 46 pers
-based HRM and Performance-based
HRM
21 | Environment Management in | 20 Oct., 2004 Heat & Power Plant No. | 18 pers
compliance with ISO 14001
22 | Problems and Major QC Tools 12 Nov,, 2004 Kazakh National 34 pers
University
23 Introductpry to Energy Conservation 19 Nov., 2004 KBTU 36 pers
Management
24 Introductory to Energy Conservation 22 Nov., 2004 Ministry of Environment 26 pers
Management {Astana)
25 | Toyota Production Method 1 Dec., 2004 KazEU 54 pers
26 | Toyota Production Method 10 Dec., 2004 International Academy of 131 pers
Business
27 | Toyota Production Method 10 Dec., 2004 Eurastan Institute of 43 pers
Market
28 | Infroduction to the Activity of JETRO | 20 Jan., 2005 Chamber of Commerce & 18 pers

Ly M/Q
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Induatry

29 International Trend of Inventory 16 Feb., 2005 KazEU 12 pers
Management

30 | International Trend of Inventory 17 Feb., 2005 Eurasian Institute of 61 pers
Management Market

31 Corporate Strategy from the 18 Feb., 2005 KIMEP 92 pers
TQM-aspect

32 Time Management and Cost 23 Mar., 2005 - KBTU 32 pers
Management

33 | Overview of Project Management 24 Mar., 2005 Almaty Technology Park 11 pers

34 | International Trend of Project 25 Mar., 2005 Engineering & 12 pers
Management Technology Transfer

Center

Note: Since April, 2004, in addition to in-house fraining conducted up to the moment, *Master-classes” and “On-site
Training Courses” were established, and business courses gained a three-directional structure (“master-classes”™ stand
for seminars held by JICA experts at universities, higher educational establishments, economic organizations etc., and
“On-Site Training” implies JICA experts’ instructions for selected model companies on directions and measures of
solving these companies’ certain problems). All courses starting from No.10 were conceived and implemented as

“Master-classes”.

@ *“1-Week Business Course”

Target: large, medium and small sized enterprises, state enterprises, government bodies, economic
organizations etc.

Aim: it was established as an additional experimental course for introducing specific management technigues,
supplementing “8-Week Intensive Business Course” opened in September of 2004 (JICA expert in charge of

“1-Week Course” also conducted a section of “8-Week Intensive Course”).

Course name Period Attendants
1 Japanese-style Management for Small & 23 Sep. 2004 — 29 Sep. 2004 22 pers.
Medium-sized Enterprises
2 QOccupational Health and Safety Management 4 Qct. 2004 — 8 Oct. 2004 20 pers.
3 Environment Management & 1SO 14001 18 Oct. 2004 - 22 Oct. 2004 17 pers.
4 Energy Conservation Management 15 Nov. 2004 —~ 19 Nov. 2004 18pers
5 Production Management and Quatity Control 29 Nov. 2004 -- 3 Dec. 2004 36 pers
6 Introductory Quality Control and Basic Quality 25 Apr. 2005 — 29 Apr. 2005 49 pers

Control Technique (in Astana)
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® On-Site Training

Target and aimy:

On request of enthusiastic top managers of SMEs, JICA short term experts visit their enterprises (model
companies), obtain information from executives and personnel so as to grasp the existing problems within

the experts’ competence and give instructions on ways of solving those problems,

Selected model company

Dates

Contents of recommendations etc.

KUIK

Mar. 3 and Mar. 5,
2004

Productivity improvement of the KUIK Head
Office

ALKOR

May 17 and May 19,
2004

Formulation of Vision and SWOT Analysis
of the Company

Heat & Power Plant No. 2

Nov. 23 and Nov. 24,

Advisory service based on the simple

of the Almaty Power 2004 diagnosis for energy conservation, using the
Consolidated (APK) measuring devices
Aksai-Nan Nov. 25 and Nov, 26, Advisory service based on the simple
2004 diagnosis for energy conservation, using the
measuring devices
ALKOR Dec. 6 and Dec. 7, Advisory service based on the simple
2004 diagnosis with the top management for
production, marketing and personnel matters,
Folding Space Dec. 8 and Dec. 9, Advisory service based on the simple

2004

diagnosis with the top management for

production, marketing and personnel matters.
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Japanese Language Courses Implemented

ANNEX 3.8

Contenis Period Aftendants Lecturers Comments
Pilot Course for Japanese language | June, 2002 14 pers Japanese lecturer
education needs analysis and course
designing purposes
Class For Teachers 8 Jul. 2002 | 22 pers. Japanese lecturer
—12 Jul.
2002
Japanese Language and Japanese | 22 Jul. 2002 | 24 pers. Japanese lecturer
Language Culture Introduction { — 26 Jul.
Class for grownups (general | 2002
category)
2002 autumn semester. (Elementary, | Sep.2002 — | 128 pers. | Japanese lecturer — 1 Each course is 16 weeks; 2
Pre-intermediate, Intermediate, | Jan.2003 pers. times a week, 2 hrs a time
Advanced For Teachers) Local lecturers (temp.
employees) — 7 pers.
2003 spring term (Elementary, Pre- | February— | 153 pers. | Japanese lecturer — 1 Bach course is 16 weeks; 2
intermediate, Intermediate, | June, 2003 pers. times a week, 2 hrs a time
Advanced For Teachers) Local lecturers (temp.
employees) — 7 pers.
2003 autumn term. (Elementary, | Sep.2003 — | 158 pers, | Japanese lecturer— 1 Each course is 16 weeks; 2
Pre-intermediate, Intermediate, | Jan.2004 pers. times a week, 2 hrs a time
Advanced For Teachers) Local lecturers (temp.
employees) — 7 pers.
2004 spring semester. (Elementary | February— | 160 pers. | Japanese lecturer — 1 Each course is 16 weeks; 2
1, 2, 3 & 4, Intermediate, Advanced, | June, 2004 pers. times a week, 2 hrs a time
Super-advanced) Local lecturers (staff —
2 pers., temp.
employees — 6 pers.)
Children’s Class (special course) July, 2004 23 pers. Local lecturer (staff — 1 | 2 times a week, 1.5 hrs a
(pilot class) pers.) time, 22 times in all
Along with Japanese
Qctober — 24 pers. language, an effort is put to
December, introducing Japanese culture
2004 in the class. Aims to nurture
future “Japan-fanciers”.
Special course for Examinees of | September - | 1" level - | Japanese lecturer — 1 1 time a week, 2 hrs a time,
Japanese Proficiency Test {level 1 & | November, | 5 pers. pers. 20 times in all
2) 2004 2" level— | Local lecturers — 2
14 pers, pers. (staff — 1, temp.
employee — 1)
Intensive course¢ for Japanese | August, 20 pers. —2 pers. (staff - 1, 2-week intensive course, 40
language learners in  Eurasian | 2004 temp. employee — 1) hrs. in total
University (Astana) Local lecturers (staff —
2 pers., temp. employee
— | pers.)
Japanese  Language  Education | September, | LI pers. Japanese lecturer — 1 4-hour seminar
Seminar for incumbent teachers 2004 pers.
2004 autumn semester. (Elementary | September 180 pers. | Local lecturers ~ 2 Each course is 16 weeks; 2
1, 2, 3 & 4, Intermediate, Advanced, | 2004- pers. (staff — 1, temp, times a week, 2 hrs a time
Super-advanced) January employee — 6) Japanese
2005 assistant — 2 pers
Short-term  training course for | 31 Jan- 10 | 7 pers. Arakawa (JICA expert) | 2 weeks; 2 times a week, 2
Japanese-Russian interpretation February hrs a time
2005
2005 spring semester. (Elementary | February— | 221 pers Japanese lecturers -1 Each course is 16 weeks; 2
1,2, 3 & 4, Intermediate, Advanced, | June 2005 pers. Local lecturers times a week, 2 hrs a time
Super-advanced) (staff - 1 pers., temp.
employee — 8 pers.
Trainee — 2 pers.)

e W/m
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Training on teaching method February- 9 pers. Arakawa (JICA expert) | 12weeks. 2 times a week, 2
May 2005 hrs a time
Intensive course for Japanese | 14-19 Feb, | 53 pers Arakawa (JICA
language learners in  Eurasian | 2005 expert), Local lecturer-
University (Astana) 1 (KJC staff)
“Introduction to Japan” Seminar for | 15-17 Feb, 56 pers HE Ambassador Mr.
general audience (Astana) 2005 Tsunozaki, Arakawa
(JICA expert)
TFotal numbers 1,282
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List of Exchange Events Held by KJC

Main cultural exchange events held

Japanese Film Festival

Tkebana Exhibition

Origami Class
Origami Class
Calligraphy Class

Tea Ceremony Lesson
Japanese Culture Week

Japanese Culture
Festival

Japanese Film Show
Japanese Film Show
Tanabata Festival
O-bon Festival

Kimono Show and
Japanese Dances

Ikebana Exhibition

Celebrating Ceremony
for the 1* Anniversary
of Japan Center’s
Opening

Tkebana Workshop

Introductory Program on
Japanese Culture for
Children and Students

Karaoke Contest

New Year Events

New Year Events

Introductory Program on
Japanese Culture for
Children and Students

Japanese Drommers
Performance

Participation in EXPO

21 Aug. 2002 - 24
Aug. 2002
10 Sep. 2002

23 Nov, 2002

1 Feb. 2003

11 Feb. 2003 - 12
Feb. 2003

5 Mar. 2003

21 Apr. 2003 - 25
Apr. 2003

26 Apr. 2003

24 May 2003
7 Jun. 2003
19 Jul. 2003
16 Aung. 2003

22 Sep. 2003

23 Sep. 2003

24 Sep. 2003

25 Oct. 2003
27 Nov. 2003

20 Dec. 2003

21 Jan. 2004 — 22 Jan.

2004

23 Jan. 2004

5 Mar. 2004 — 6 Mar.
2004

26 Mar. 2004 - 29
Mar. 2004
30 Sep. 2004 — 1.0ct.

Project activity on providing information, cultural exchange etc.

2

“Kikujiro’s Summer”, “Princess Mononoke”, “Gone
With the Gods” etc.

As assistance by JOCV volunteer Ms. YOKOYAMA
(Kyrgyz Republic) in holding Opening Ceremony
Host — Japanese volunteer

Host — Japanese volunteer

Host — Ms. Rinkoe MURATUICHI

Host — Ms. Rinko MURAUCH]I

Japanese Culture Exhibition was held at National
Library of Republic of Kazakhstan

(«hina» dolls, Boys® Day’s doll set, Japanese dolls,
Fapanese toys, books, magazines, Japanese cuisine
samples, Japanese Culture Information Panel; lessons
of calligraphy, origami, and ikebana, ikebana
demonstration, show of video materials etc.)
Japanese Language Courses

(theatrical performances, debates and lectures in
Japanese, Japanese cuisine, martial arts demonstration,
lessons of calligraphy and origami, ikebana
demonstration)

“Wizard”

“Final Fantasy”

Origami, show of the film *Pokemon”

Calligraphy, making of “nchiwa”™ (Japanese fan), “Bo-
odori” dance

Cultural events celebrating the 1** Anniversary of
Japan Center’s Opening, host — Ms. Kimiko
MATSUMOTO

Cultural events celebrating the 1% Anniversary of
Japan Center’s Opening, host — Ms. Kimiko
MATSUMOTO

Karate show, songs, “Bon-odori”, Japanese and
Kazakh food stands

Host — Ms. Midori YAMADA (Moscow)

Paper theater “Kami-shibai”, Japanese language
lessons, origami lessons, demonstration of Japanese
toys etc.

For Japanese Language learners

Rice cakes cooking, calligraphy demonstration,
performance on “koto” (string instrument},
presentation of Japanese toys, Japanese dishes etc.
(Hotel “Astana™)

Tea ceremony and “tedama” toy making lessons,
performance on “koto”

Presentation of KJC’s and JICA’s activity, performing
“Hinamatsuri” songs

Drummers band “TAW0OO”

“Training and Conference 2004”

ol o
kil

J



KIC Open Day

KJC Forum
Kazakhstan-Japan
Friendship Song Festival
KIC Forum

“Explore Japan”
Programme in Astana

KJC Forum
Karaoke Class

KIC Cinema Club
Ikebana class

2004

12 Nov. 2004 -- 13
Nov. 2004

17 Nov. 2004 & 19
Nov. 2004

25 Dec. 2004

28 Jan. 2005

25 Mar. 2005 — 26
Mar. 2005

28 Mar. 2005

30 Apr. 2005 - 25
Jun. 2005

6 May 2005 - present
14 May 2005 — 4 June
2005

ANNEX 3.9

Ikebana Demonstration, Kimono Workshop, Origami,

“The impact of land privatization on rural north
Kazakhstan” Mr. Ryuji Yamoto

Karaoke contest joined by Japanese language learners

“Language Policies of Kazakhstan”Ms. Assel
Rustemova

Cultural events demonstrating tea ceremony (host-
Ms.Kazaue Tamura), ikebana, origami. Show of
Japanese film “Magician”, “Spirited Away”
“Worked as Japanese-Russian translator — bridging
between two langnages” Mr. Ivan Kopytov
Bi-weekly singing class (total 5 times) Participants
practice Japanese songs with DVD karaoke software
Bi-weekly showing Japanese films

Weekly ikebana class conducted by a local instructor
(total 4 times)
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Mr. KALYBEKOV Bekjan
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JICA
Mr. KALYBEKOV Bekjan
9 23 |11 00 18 30 Mr. KALYBEKOV Bekjan R/DM/M
JICA
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RECORD OF DISCUSSIONS BETWEEN
THE JAPANESE IMPLEMENTATION STUDY TEAM AND
KAZAXH ECONOMIC UNIVERSITY NAMED AFTER T. RYSKULOV
ON JAPANESE TECHNICAL COOPERATION
FOR THE KAZAKHSTAN - JAPAN CENTER
FOR HUMAN DEVELOPMENT PROJECT (PHASE 2)

The Japanese Implementation Study Team (hereinafter referred to as “the Team™) organized
by Japan International Cooperation Agency (hereinafier referred to as “J ICA”) and headed by Mr.
Tachihara YOSHIKAZU, visited the Republic of Kazakhstan for the purpose of working out the
details of the technical cooperation program conceming the Kazakhstan-Japan Center For Human
Development Project (Phase 2) (hereinafter referred to as “the Project™).

The team exchanged views and had a series of discussions with the Kazakh Economic
University named after T. Ryskulov (hereinafter referred to as “KazEU”) and the Kazakhstani
authorities concerned with respect to necessary measures to be taken for successful implementation
of the aforementioned Project.

As a result of the discussions, The Team and KazEU agreed on the matters referred in the
document attached hereto for the Project implementation.

Astana , 'S-Q.P“lﬂhbe-v- 38, 2008

TfF 3 S

Mr. Yoshikazu TACHIHARA Prof. Dr. AliA. ABISHEV
Team Leader Rector

Implementation Study Team : ‘Kazakh Economic University
Japan International Cooperation named after T, Ryskulov
Agency (JICA}, Japan The Republic of Kazakhstan

—h—
Witness ﬂ?/ M

Mr. @7 Al;NH{ GN.
First Vice Minister

Ministry of Education and Science
The Republic of Kazakhstan



THE ATTACHED DOCUMENT
L THE FRAMEWORX OF THE PROJECT

I.  The Projecf will be implemented by JICA jointly with KazEU in accordance with the
provisions of the Agreement on Technical Cooperation between the Government of J apan
and the Government of Kazakhstan signed in Astana in August 2004 (hereinafter referred to
as “the Agreement”), the Note Verbal exchanged between the Embassy of Japan in
Kazakhstan and the Ministry of Economy and Budget Planning (hereinafter referred to as
“the Note Verbal”) in September 2005 and “Memorandum regarding the Japan-Kazakh
technical cooperation programs” signed between the Embassy of Japan in Kazakhstan and
the Ministry of Economy and Budget Planning (h.ereinafter referred to as “the
Memorandum”).

2. JICA will be the responsible organization of the Japanese side and KazEU will be the
responsible organization of the Kazakhstani side to implement the Project.

3. The Ministry of Education and Science will support the Project as an organization
supervising KazEU.

4. The Organization Chart of the Kazakhstan-Japan Center for Human Development
(hereinafter referred to as “Kazakhstan-Japan Center/KJC”) is presented in Annex L.

5. The estimated total budget of the Project for the whole period borne by JICA would be 7
million US dollars (1US dollar = 100yen). The amount is subject to change in accordance
with the Japanese policy on ODA, the total budget of JICA, etc. The amount used actually
for the Project in each Japanese fiscal year will be reported to the Ministry of Education and
Science in the first quarter of the next fiscal year.

6. Kazakhstan-Japan Center is located in KazBU, Almaty.
7. The activity of Kazakhstan-Japan Center will be extended to Astana and other areas through
cooperation with various organizations, including governmental, private, academic and

international institutions.

8. The Project will be implemented in accordance with the Master Plan which is given in Annex
I, the Project Design Matrix given in Annex VII, the Tentative Plan of Operation
(hereinafter referred to as “PO™) given in Annex VIII, the Implementation Plan for the whole gf '

g
e



10.

IL

11

period given in Annex IX, and the Minutes of the Meeting (hereinafter referred to as “M/M™)
between the Team and KazEU on the Project. The information on the Project which is
indicated in the Memorandum will be described in M/M.

The tentative PO for the whole period and the Implementation Plan will be revised annually
after the commencement of the Project. The Joint Coordination Committee referred to in
Clause V will authorize the PO and the Implementation Plan. The aforementioned
documents are subject to change according to the progress and achievement, under the
agreement between KazEU and JICA.

Financial resource management of the Project will be revised annually by KazEU and JICA
and amendments will be made according to the necessity.

MEASURES TO BE TAKEN BY JICA

JICA, as the executing agency for technical cooperation of the Government of Japan, will take,
at its own expense, the following measures according to the normal procedures of its technical
cooperation scheme.

DISPATCH OF JAPANESE EXPERTS
JICA will provide the services of the Japanese experts as listed in Annex II1.

PROVISION OF THE MACHINERY AND EQUIPMENT

(1) JICA will provide such machinery, equipment and other materials (hereinafter referred
to as “the Equipment”) necessary for the implementation of the Project as listed in
Annex IV.

(2) The Equipment will be provided to the Ministry of Education and Science of the
Republic of Kazakhstan and will be used exclusively for the activity of Kazakhstan-

Japan Center.

TRAINING OF THE KAZAKHSTANI PERSONNEL IN JAPAN

JICA will receive the Kazakhstani personnel involved in the Project such as administrative
staff of Kazakhstan-Japan Center, lecturers for the Business/Japanese Language courses,
Participants of the Courses and other personnel related to the Project for training in Japan.

MEASURES TO BE TAKEN BY KazEU

KazEU will take necessary measures to ensure that the self-reliant operation of the Project

. CELLesy Lfttag
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Iv.

V.

1.

will be maintained during and after the period of the Japanese technical cooperation,

through full and active involvement in the Project.

KazEU will take measures and procedures necessary for receiving experts and equipment
provided by JICA.

KazEU will take necessary measures to provide, ai its own expense, for the Project:
(1) buildings and facilities as listed in Annex V.

(2) assignment of the managerial personnel for the Project referred to in Clause 1V, other

staff such as drivers, cleaners, etc.

(3) supply or replacement of machinery, equipment, instruments, vehicles, tools, spare parts
and any other materials necessary for implementation of the Project other than the
Equipment provided by JICA under Clause II-2 above

(4) utilities for implementation of the Project.
MANAGERIAL PERSONNEL OF THE PROJECT
The Rector of KazEU will be assigned as the Supervisor of Kazakhstan Japan Center.

A Japanese expert will be assigned as the Director of Kazakhstan Japan Center and bear
overall responsibility for implementation of the Project in the areas except those which

require coordination of KazEU.

A Vice Rector of KazEU will be assigned as the Kazakhstani Coordinator of the Project and
will together with the Japanese Coordinator and the Japanese experts assist the Director in
administrative and technical matters pertaining to implementation of the Project. In addition,
he/she will assist the Director in coordination with KazEU and dealing with the Kazakhstani

authorities concerned.
JOINT COORDINATION COMMITTEE

For effective and successful management of the Project, a Joint Coordination Committee
(hereinafter referred to as “JCC”) will be established and held whenever the necessity arises,

at least once a year in order to fulfill the following functions:

) 7
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(1) to examine the annual plan of the Project activities, inputs (dispatch of experts, provision
of the Equipment, etc.) and outputs and to supervise implementation, .

(2) to discuss the appropriate ways and means of solving major issues arising from or in
connection with the management of the Project and

(3) to review the overall progress of the Project and to evaluate the impact of its goals.

2. The Rector of KazEU will be the Chairperson of JCC. The members of JCC are listed in
Anmnex VL.

VI JOINT EVALUATION

Evaluation of the Project will be conducted jointly by JICA and the Kazakhstani authorities
concerned in the middle and six months prior to the termination of the cooperation period in
order to examine the level of achievements.

VIL.  MEASURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE
PROJECT '

For the purpose of promoting support for the Project among the people of Kazakhstan, KazEU
will take the appropriate measures to make the Project widely known to the people of
Kazakhstan. '

VIII. TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached Document will
be five years from October 1%, 2005.

IX. MUTUAL CONSULTATION/AMENDMENTS TO R/D

There will be mutnal consultations between JICA and KazEU on any major
issues/modifications arising from or in connection with this Attached Document. JICA and
KazEU will have consultations with the representatives of the governmental authorities of the
Republic of Kazakhstan, if necessary. If any amendments of the R/D oceur, the amendments
will be agreed between KazEU and JICA and will be signed on MM.

ANNEX I THE ORGANIZATION CHART OF KAZAKHSTAN-JAPAN CENTER
ANNEX II THE MASTER PLAN
ANNEX III  THE LIST OF JAPANESE EXPERTS

e u.u_Q
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ANNEX TV ~ THE LIST OF MACHINERY AND EQUIPMENT

ANNEX V THE LIST OF LAND, BUILDINGS AND FACILITIES

ANNEX VI  THE MEMBERS OF JOINT COORDINATING COMMITTEE

ANNEX VII THE PROJECT DESIGN MATRIX (PDM) FOR KAZAKHSTAN JAPAN
CENTER

ANNEX VIII THE TENTANTIVE PLAN OF OPERATION (PO) FOR THE WHOLE PERIOD
OF THE PROJECT

ANNEXIX  THE IMPLEMENTATION PLAN

Note: The documents annexed hereto are an integral part of R/D.
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ANNEXII MASTER PLAN )
The Master Plan is to describe the basic structure of the Project which is composed of the overall

goal, project purpose, outputs, and its activities.

1. Gverall Goals
(1) Human Resources responding to the market economy in Kazakhstan will be developed.

(2) Mutual Understanding between the two countries will be reinforced.

2. Project Purpose

The role and function of KJC, which are 1) to contribute to human resources development of

Kazakhstan towards a market economy, 2) to promote mutual understanding between the people

of Kazakhstan and Japan, will be strengthened.

3. Output of the Project
(1) An organizational structure and management system to operate KJC efficiently will be

established.
(2) An effective system to provide knowledge and practical skills on corporate management and
SME promotion to the private and public sector will be constructed.

(3) A system to provide the high quality Japanese Language Education Activity in KIC and to
expand the opportunity to teach the Japanese Language in Kazakhstan will be constructed.

(4) The function of providing information on several aspects, such as economy, society, and
culture, of both Kazakhstan and Japan in two ways will be strengthened.

(5) The visibility of KJC among the Kazakhstani people will be raised.

4. Activities

{Administration of KJC)

(I)-1 to design a long term management plan (management policy, financial plan, annual
operation plan, human resource development plan) of KJC and to implement the plan,

(1)-2 to hold a Joint Coordination Committee annually to approve and monitor the management
plan of KJC,

(1)-3 to train the staff according to the human resource development plan.

(1)4 to exchange personnel and information within the Japan Centers of Central Asia and to

accumulate know-how and expertise in management of the Center.
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(Business Management Program)

(2)-1 to design and implement the Business Management Program Plan (including operation plan
and course curriculum with various levels), based on the results of the need survey,

(2)-2 to implement the Business Management Program coilaborating with other organizations
such as Chamber of Commerce, and other industrial associations and to disseminate the
knowledge and experience of Japan widely

(2)-3 to draw up a list and formulate an evaluation system for the stable procurement of high
quality Jocal lectures,

(2)-4 to introduce a variety of administration systems concerning development of SMEs to
Public Officials collaborating with central/local governments,

(2)-5 to monitor and evaluate achievements of the Business Management Program, and to
redesign and improve the Program depending on the necessity, and

(2)-6 to organize alumni meeting of the participants and support its activities to exchange new

business information and strengthen friendship

(Japanese Language Education Activity)

(3)-1 to design and implement the Japanese Language Education Activity Plan which depends on
the ability of Japanese Language of the learners (including direction, and course curriculum),
(3)-2 to monitor and evaluate achievements of Japanese Language Education Activity, and to
redesign and improve the Activity depending on the necessity,

(3)-3 to provide special course to train the Japanese language teachers and the J apanese-Russian
interpreters, and

(3)-4 to provide technical advice to Japanese Language courses in universities and operational

advice to the Japanese Language Teachers Association in Kazakhstan

(Program for Facilitating Mutual Understanding)

(4)-1 to design and implement an annual implementation plan on activities for mutual

understanding according to the principle “providing information in two ways”,
(4)-2 to collect information on society, economy, culture etc. of both countries
(4)-3 to provide information on study in Japan,
(4)-4 to conduct pre-orientation (adaptation courses) for the people to study/take training course
in Japan depending on the necessity, and

(4)-5 to enhance organic linkage among the Business Program, Japanese Language Education
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Activity, and Program for Mutual Understanding to raise a synergy effect

(Visibility of KJC)

(5)-1 to establish a publicity strategy and design an annual implementation plan

(5)-2 to improve the webpage of KJC and increase its linkage with other related pages

(5)-3 to continuously issue the News Letter and the Mailing List of KJC

(5)-4 to implement the plan through various media, such as the webpage, the mailing list,

newspapers, radio programs and magazines

Note: KJC will consider the possibility of conducting business course according to different
levels of participants such as, elementary, intermediate, and advanced.
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ANNEX IIT LIST OF JAPANESE EXPERTS

1. Director
1) Duties : To take in charge of management of KJC
2) Minimum Qualification
Education  : Bachelor degree
Experience : At least 5 years of overseas experience
Language  : English or Russian
3) Required Period: Five years from October 1, 2005

2. Coordinator (s)
1) Duties : To coordinate various matters related to KJC

administration and activities
2) Minimum Qualification
Education  : Bachelor degree
Experience :Atleast 5 years of overseas experience
Language : English or Russian
3) Required Period: Five years from October 1, 2005

3. Advisor for Business Management Program

1) Duties : To manage planning and implementation of
"Business Management Program
2) Minimum Qualification
Education  : Bachelor degree
Experience : At least 5 years of overseas experience
Language :English
3) Required Period: Five years from October 1, 2005

4. Advisor for Japanese Languape Education Activities

1)Duties : To manage the planning and implementation of
Japanese Language Education Activities
2)Minimum Qualification
Education  : Bachelor degree or its equivalent
Experience : At least 5 years of overseas experience
: Language  English
3)Required period : Five years from October 1, 2005
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ANNEX III LIST OF JAPANESE EXPERTS

5. Lecturers/Consultants for the Business Management Program

1) Duties : To deliver lectures and discourses in Business courses and
seminars, to provide consulting to enterprises and others.
2) Minimum Qualification
Education  : Bachelor degree _
Experience : At least 5 years of experience in the field 6f assignment
Language : English or Russian
3) Period of Assignment : depends on the necessity

6. Other Experts
Other experts will be dispatched depending on the necessity of the Project. The

duty, qualification and the period of assignment will be decided according to the
progress of the Project,

Note:

The assignment schedule of the experts will depend on the progress of the Project and
the availability of suitable experts. The field, number and term of assignment of
lecturers/consultants for the Business Management Program will be decided in
consideration of the progress of the Project through mutual consultations during each
Japanese fiscal year.
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ANNEX 1V THE LIST OF MACHINERY AND EQUIPMENT

1. computers

2. audijo and visual equipment

3. office equipment

4, items for the activities aimed at promoting mutual understanding
5. furniture

6. other items necessary for KIC

Note:

The contents, specifications and quantity of the aforementioned equipment will
be decided on through mutual consultations within the allocated budget in the Japanese
fiscal year.



ANNEX 'V  LIST OF LAND, BUILDINGS AND FACILITIES

The following items will be provided by the Kazakhstan side for the tmplementation
of the Project.

1. Necessary space and facilities
2. Office space for Japanese experts
3. Other facilities necessary for the activities of KIC
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ANNEX VI THE MEMBERS OF A JOINT COMMITTEE

1. Chairperson
Rector of KazEU

2. Members

(1) The Kazakhstani side

1) Representative from the Ministry of Education and Science of the Republic of
Kazakhstan

2) Vice Rector of KazEU (International Relations)
3) Other persons concerned and approved by the Committee

(2) The Japanese side
1) Representative from the Embassy of Japan in the Republic of Kazakhstan
2) Director of KIC
3) ODA Advisor of JICA

4) Other persons concerned and approved by the Committee
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ANNEX X

THE IMPLEMENTATION PLAN

1. Implementation of Phase 2 (October 2005 - September 2010 ):

#

Activity

Form of completion

Implementation
period

Expected results

1.

Business Management Program

[A] Business Management Course

(1) Basic (Standard) Business
Management Course, such as
Strategic Management, Marketing
Management, Human Resource
Development Management and
Financial Management, etc.

(2} Particular Management
Courses, such as Project
Management, Production &
Quality Management, Strategic
Management from the point of
view of Total Quality Management
to Balanced Scorecard Approach,
ete.

{B] Provision of Consulting Services

To provide Consulting Services for
SMEs to develop their capability and
skills through problem-solving
activities, for which KJC cooperates
with consultants who will be trained by
JICA Experts in Almaty.

(1) Problem-solving Activities at
SMEs (Consulting Activities)

(2) Training Courses for
Consultants

NOTE: KJC should cooperate with

consulting organizations at the

beginning stage for problem-solving

activities.

{C] Corporate MBA Course

JICA Experts provide farge companies
or universities with special intensive
courses together with teachers of
universities, such as KazEU and
others.

[D] Special Seminars

From time to time, Japanese
authorities provide the private and
public sectors with seminars for
specific themes or issues, depending
on the Kazakhstani needs and

Certificate

Certificate {client's
appraisal}

University's  MBA
degree

(KJC Certificate)

No certificate
{List of
participants)

2005 -2010

2008-2010

2008-2010

2006-2010

2006-2010

More than 3,000
participants will be
tfrained in the
courses

15 companies

50 consultants

50 MBA holders

200 participants




requirements.

[E] Master Classes at Universities,
Public Organizations, etc.

JICA Experts dispatched to
Kazakhstan to conduct Business
Courses are expected to visit
universities, high educationalftraining
institutes or private companies in order
to deliver lectures to disseminate the
knowledge of various types of business
management.

NOTE: This Master Class was
introduced in April 2004. Until the end
of September 2005, main targeted
customers were universities and
governmental organizations such as
Engineering & Technology Transfer
Center,

No certificate
{List
participants)

of

2005-2010

2,000 participants

e A

Japanese language courses (9 levels)
Provide the necessary knowledge to
the Japanese language learners of
different levels.

Teacher s'Training
Training Japanese Language instructors.

Interpreters’ Training
Training Interpreters.

Crash Course of Japanese for JICA
program participants

Providing the knowledge of very basic
Japanese.

Certificate

2005 -2010

N DD e~

Japanese language courses (courses
couid be divided according to level of
ability)

Providing the necessary knowledge fo
the Japanese language leamers of
different levels.

More than 1,700
participants will be
trained in  the
courses

Conducting cultural events

2005 -2010

More than 25,000
people

The Final Results of Phase 2:
During the 21 phase the KJC project is fo ex
the capital of the Republic of Kazakhstan throug
governmental, private, academic and international institutions.

h cooperat

pand its activities geographically, especially fo Astana,
ion with various organizations, including

%




In order to promote mutual understanding, information on the societ
Kazakhstan KJC will be provided toward Japanese who live in Kazakhstan as

country for sightseeing and study.

KJC will have the function of offerin

industries and enterprises, etc,

KJC will provide the information on various trainin
orientation for the training in Japan for Kazakhstani st
only will the information cover JICA’s training program
universities, and private companies. Besides, pre-
course and the basic Japanese language course

will be offered to the

necessary so as to enhance the effectiveness of the fraining and study.

KJC will provide the information on the development of small and medium
A series of seminars, introducing a variety of Japanese socio
development of SME should be conducted for the top/middle m
governmental officials and the members of the Chamber of Commerc

as a) taxation preferable to SME, b)

Y, economy and culture of
well as those who visit the

g the information on the current trends of the Japanese

g and study courses in Japan and conduct pre-
udents, businesspersons and public employees. Not
s but also those of other governmental organizations,
orientation on the themes concerning the contents of the
participants of trainings in Japan if

-sized enterprises (SME),
-economic systems conceming the
anagement of the business sector,
e and Industry, etc. In such seminars
SME diagnosis system are included. In addition, training programs in

Japan for SMEs and the relevant governmental, public and private organizations will be considered,
correspond {o the needs. Since the

KJC will diversify the contents of the Business Courses to
practical lectures based on the Japanese business ex
will implement the courses along the same line. A ne

the courses in a fiexible way.
changing needs,

KJC will raise the importance of the Center’s role in the filed
through its technical support to the Japanese Courses of the u
Japanese Language Teachers Association of Kazakhstan.

advanced Japanese language learners will be implemented at KJC.

In addition, KJC is going to increase the number of business course
courses participants as well as the number of visitors of cuttural events during
the number of business courses participants during Phase. Il of the Project will
the number of Japanese language courses participants will be more than 1

Interp

people will visit cultural events which the Center will organize in Phase. |1 of the Project,

2. The information on the planned missions

perience have proved useful for the participants, KJC
eds survey will be conducted to review the themes of
In addition, the themes of the courses would be diversified in line with the

of the Japanese language education
niversities, and adequate support to the
reters’ training courses for upper

s and Japanese language
Phase. il it is expected that
be more than 5,000 people,
,700, and more than 25,000

# The planned number
of the mission's

members

The name of
the mission

The purpose of the
mission’s stay

The period of the
mission's stay

respon

the mission and
its members

The
sibilities of

1 | Midterm
evaluation
mission

6 people

Mid-term evaluation
of the project

January, February,
March 2008

1. H

3.

la

5.
pl

2. Evaluation

Evaluation
of Business
courses
Evaluation
of Japanese

courses
Cooperation

ead of the
mission

analysis

nguage

anning

Final evaluation

6 people
mission '

Final evaluation of

the project

January 2010

6.

Head of the

mission

B

Y i

T i etiotip



7. Evaluation
analysis
8. Evaluation
of Business
courses
9. Evaluation
of Japanese
language
courses
Cooperation
planning

* The information on the missions should be decided according to the Project implementation Progress.

3. The information on the planned local experts (specialists)

# Requirements to the attracted expert Responsibilities of the atfracted expert | Period of expert
(specialist) (specialist) (specialist) stay
1 | Local Instructors for the Business Local Instructor is supposed to; During the project
Courses: (1) Provide Trainees with the appropriate 2005-2010
(1) One who has sufficient level of knowledge learning materials considering KJC's
and experiences in one's specialty from the vision and business course slogan,
international or Kazakhstani standard point of (2) Provide KJC with the appropriate
view, syllabus for the course considering
{2) One who understands well the KJC the purpose of the course which-
Project and has high enthusiasm to share he/she is involved in,
one's knowledge and experiences with (3) Pay attention to the allocation of the
trainees, training contents balancing the
(3) One who has a high reputation in one’s lecture and workshop (case study,
specialty in the field of education and efc.)
business, one who is recognized as a leader, {4) Prepare teaching materials using
famous expert of the educational field and top visual means such as Power Point,
manager in the business field, (5) Pay attention to that KJC focuses on
{4) One who is familiar with the socio- the practical leaming,
economic development and laws of (6) Prepare teaching materials to be up-
Kazakhstan, to-dated,
(5) One who has insight into and views on the {7) Try best to follow the indication of
movements of overseas countries, staff of the Business Courses
(6) One who tries to co-work with JICA Experts Operation Department,
and the local staff of KJC. (8) Assess the Trainees capabilities,
needs and expectations, and reflect
the obtained resutts in the teaching
materials to be used in the future
course.
2 | Instructors of the general Japanese Responsibilities of the instructors of
courses the general Japanese courses
(1) Teaching the Japanese language
(1) At least bachelor's degree in the field of the (Beginner's leve! to Super-advanced
One semester (4

Japanese language or culture
(2) Experience in study in Japan is desirable

level)

(2) Making examinations

(3) Performing office work relating to the
execution of the courses

months}

4
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Instructors of the

training

interpreters’

(1) Atleast bachelor's degree in the field of the
Japanese language or culture

(2) At least two years of job experience as an
interpreter

Responsibilities of the instructors of
the interpreters’ training

(1} To transfer the
techniques to the novices

interpretation

During the period of a
course

* The information on the planned focal e

implementation plan based on the tentative plan

of operation for the whole period.

4, The information on the personnel working on a permanent basis
Note; The requirements to Japanese experts are described in Annex JII.

Xperts (specialists) could be decided according to the annual

# | Requirements to the personnel working on Responsibilities of the personne/ Notice
a permanent basis . (each)
112 Program Officers of Business Course | Staffis supposed fo perform the 5 years

Operations' Division

(1) Batchelor degree or higher education
diplomat holder,

(2} Preferably one who has practical
experience in working for corporaie
organizations for at least 5 years,

(3) Fluent in English or Japanese both in
oral and written,

following work:

1. Develop, implement, analyze and
review the business cotirses
including the annual course
compilation (organization), the
preparation of an implementation
schedule of each course, the
establishment and adjustment of a
syllabus, the overall review of
each course, the assessment of
Trainees and instructors, and the
employment of local instructors,
Be engaged in translation and
interpretation work from
English/Russian info
Russian/Engiish (Teaching
materials, meetings, Master
Classes, etc.),

From October 1, 2005

2 Program Officer of the Japanese
Language Courses

-At least bachelor's degree in the field of the
Japanese language

Plan, prepare and implements
Japanese language courses.

5 years
From October 1, 2005

4 Administrative Officers
(1} Administrative Officers -2

-At least bachelor's degree

(2) Administrative lobby staff -1
-At least bachelor's degree

3)  Assistant to Director -1
-At least bachelor's degree

Deals with administrative work,
accounts, public relations, cultural
events, office maintenance,
purchasing of equipment and so
on. .

deals with a library, an Internet
corner, video and audio corners.

assists  Director in  organizing
appointments, correspondence and
translation.

5 years
From October 1, 2005

5
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4 | Other related part-time staff (receptionists,
system administrator, security)

3.Training courses (seminars, workshops) carried out under the Project: (the main directions of
training courses (seminars, workshops) courses for qualification upgrade, dates of carrying them
out and the approximate number of participants are mentioned helow)

# | The name of a | The main directions of | Date of | The language | The ~planned | The country

training course | training courses training of training | number  of | where the
courses colrses participants . | training
from RoK courses will be
held
1 | Business
Management
Program
[A] Business {1) Basic (Standard) 2005-2010 | Russian Each Course | Almaty, Astana
Management | Business Management translated form consists of 25 | and other major
Courses Courses, such as English Participants cities
Strategic Management, averagely. The targeted
Marketing Management places will be
and Human Resolrce expanded
£
I\?l(;:zi;gnr:eegt and gradualy from
Financial Management, Almaty fo Astana
elc. and other areas.
{2) Particular , '
Management Courses, 2006-2010 Russfan Each Course | In the case of
such as Project translated form Con§l§ts of 25 | Almaty, the
Management, Production English Participants targeted
& Quality Management, averagely participants are
Strategic Management those from

from Total Quality SMEs.
Management {o Balanced .
Scorecard Approach, efc.

The major

To provide Consulting targeted
Services to SMEs to audience in
develop their capabilities Astanais from
and skills through private and the
problem-solving public sector
activities, for which KJC including
cooperates with governmental
consultants who will be organizations.
trained by JICA Experts
in Aimaty,

[B] Provision | ) rrebtemsolving 1,00 5010 | Russian (1)The Vanly Almaly

of Consulting | (consulting Activities) ‘Efa“f'aged form gﬁﬁ‘;ﬁﬂ;"gm and partially

i it nglis
Seies | T e S
_ be increased
NOTE: KJC  should {fgggg e
cooperate with consulting number,of
grggnlz:atlons al the implementation
eginning _stage for should be 2 o

problem-solving 3




[C] Corporate
MBA Course

[D] Special
Seminars

[E] Master
Classes  at
Universities,
Public
Organization
s, etc.

Activities,

JICA Experts provide
large companies or
universities with special
intensive courses
together with teachers of
universities, such as
KazEU and others,

From fime fo time,
Japanese authorities
provide the private and
public seclors with
seminars for specific
themes or issues,
depending on the
Kazakhstani needs and
requirements.

JICA Expert dispatched
to Kazakhstan to conduct
Business Courses are
expected 10 visit
universities, high
educationalftraining
institutes or privale
companies in order to
deliver lectures o
disseminate the
knowledge of various
types of business
management.

NOTE: This Master
Class was introduced in
April 2004. Until the end
of September 2005, the
main targeted customers
were universities and
governmental
organizations such as
the Engineering &
Technology Transfer
Center,

2006-2010

2006-2010

2005-2010

Russian
translated form
English

Russian
translated form
English

Russian
franslated form
English

{2)Training
Course;
Each Course
consisis of
around10,

Each intensive
course may
in¢lude around
10 people.

The number of
Participants of
each Seminar

should be

around 30 to 50,

The number of
Participants of
Master Classes
is expected to
be around 15 fo
50,

Mainly Almaty
and partially
Asiana

Almaty, Astana
and partially in
other areas

Almaty and
Astana and
partially in other
areas.

éi, fovitn cua/Q y '
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1)Japanese Providing the necessary | The first Japanese, About 200 each | Almaty
language courses | knowledge to  the | semester Russian semester
(@ levels) Japanese language | November -
learners  of different February
levels
The second
semester
March - June
each year
2} Teachers' Training of Japanese | Twice a year | Japanese About 10 each | Almaty
Training Language instructors 1.5 months time
each
3) Interpreters’ Training of Interpreters Twice a year | Japanese, About 10 each | Almaty
Training 1 menth Russian fime
each
4) Crash Course Providing the knowledge | When Japanese, Almaty
of Japanese for of very basic Japanese | required Russian
JICA program
participants
I5) Japanese Providing the necessary | Aiming for Japanese, About t40 each | Astana
anguage courses knowledge to  the | regular Russian semesier
Japanese language | opening of
learners  of  different | the courses
levels
6) Teacher §' Trainin Japanese | When About 10 Astana
Training Languéqge instructor required (fst | Japanese
course in
Oct. each
year)
JICA Training | Understanding of | 2006.2 | English or 5 Japan
for participants, | Japanese Small  and Russian
instructors of Medium Enterprises
Business
Courses and
counterpart
personne/
JICA Training | Japanese Culture. 2006.2 | Japanese  or 2 Japan
for the KJC Facilitation of Mutual Russian
staff Understanding
JICA Training | Business Course | 2006.7 | English or 1 Japan
for the KJC Management Russian
staff
JCA Training | Accounting 2006.7 | English or 1 Japan
for the KJC Russian Q
~
8
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staff

JICA Training T 2006.8 | English or 1 Japan

for the KJC Russian

staff

Training for 2006.9 | Japanese  or 1 Japan

Teachers of the Russian

Japanese

Language

Courses

Training for SMEs Management 2006.7 | English or 5 Japan

participants, Russian

instructors of

the Business

Courses and

counterpart

personnel

Business 2007-2010 | English or | 8-10 annually | Japan

Courses Russian

Japanese 2007-2010 | Japanese  or Tannually | Japan

Language Russian

Courses '

Counterpart 2007-2010 | English or| Zannually | Japan
Russian

KJC staff 2007-2010 | English or| 4annually | Japan
Russian '

An amendment (or amendments) can be made io the present Implementation Plan when it deems
* necessary upon mutual agreement between KazEU and JICA. At that, such an amendment should not
contradict to the agreements achieved between the competent (authorized) government institutions of the
Republic of Kazakhstan and Japan,

6. Factors which may affect the sustainable implementation of the Project:
Insufficient budget aliocations for the project by both sides (KazEU and JICA);

QO
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THE MINUTES OF MEETING (No. 1)
ON
“THE KAZAKHSTAN-JAPAN CENTER
FOR HUMAN DEVELOPMENT PROJECT” (Phase 2)

The Japanese Implementation Study Team (hereinafter referred to as "he
Team"), organized by the Japan International Cooperation Agency (hereinafter
referred to as "JICA™), headed by Mr. Yoshikazu TACHIHARA had a series of
discussions with the Kazakh Economic University named after T. Ryskulov
(hereinafter referred to as “KazEU™) for the purpose of working out the details of
the technical cooperation project concerning the Kazakhstan-Japan Center For

Human Development Project (Phase 2) (hereinafter referred to as “the Project™).

As a result of the discussions, JICA and KazEU agreed on the matters
attached hereto, - '

Astana, Se‘o-umber 30, 2008

T & S

Mr. Yoshikazu TACHIHARA Prof. Dr. Ali A, ABIéHEV
Team Leader Rector

The Implementation Study Team Kazakh Economic University
Japan International Cooperation Agency named after T, Ryskulov

Japan The Republic of Kazakhstan



THE ATTACHED DOCUMENT

I. FINANCIAL RESOﬂRCE_MANAGEMEN T
1. KJC will derive a part of its financial resource to recover the operational cost
from tuition fees of Business Management Programs and Japanese Language

Courses and other services.

2, The KJC income that is “a part of the financial resource” above-mentioned
will be appropriated for the expenditure including interpreters’ fees, local
lecturers® fees, advertisement costs, expenses for preparation of textbooks and

audiovisual materials and other expenses.

3. In addition, the following expenses will also be gradually covered by the KJC
income. However, while the KJC income is insufficient, these expenses are
covered by JICA. ‘

(1)Personnel expenses for the staff members as follows
Administrative officers,
Business Management Program officers,
Japanese Language Education Activity officers,
Librarian,
Secretaries for Japanese experts, and
Other staff
(2) Expenses of international communications, such as telephone call, fax, internet
and postal services.
(3) Expenses to purchase books and magazines and etc.
(4) Expenses for business trips of the staff and Japanese experts.

4. KazEU will bear on a gratuitous basis general administrative expense for KIC’s
activities, such as maintenance costs of the facility, costs for heating, -electricity

and water, expenses for domestic communications, etc.

II. THE IMPLEMENTATION PLAN
Implementation Plan for the first six months of the Project the Annex I is attached,

The annual Implementation Plan for each Japanese fiscal year shall be formulated

Aoea

47



in March for the next fiscal year and agreed upon between KazEU and JICA.
The Implementation Plan is subject to change according to the prdgreés and
achievement of the agreement between both sides.

ANNEX I THE IMPLEMENTATION PLAN

%—éz,c—&/



ANNEX T IMPLEMENTATION PLAN

I. Schedule of implementation of planned activities of the

Implementation of Phase 2 (October 1, 2005-March 31, 2006)

Project: (suggested Jorm):

Activity

Form
completion

of

Implementation period

Results

[A] Business Management

Course

(1) Basic (Standard) Business
Management Course,
such as Strategic
Management, Marketing
Management, Human
Resource Development
Management and Financial
Management, etc.

(2) Particular Management
Course, such as Project
Management, Production &
Quality Management,
Strategic Management
from Total Quality
Management to Balanced
Scorecard Approach, etc,

[B] Master Classes at

Universities, Public

Organizations, etc.

JICA Experts dispatched to
Kazakhstan to conduct
Business Courses are expected
to visit Universities, high
Educational /Training Institutes
or private companies in order to
deliver lectures to disseminate
the knowledge of various types
of business management.

Certificate

October 2005- March
2006

participants
studied at the
courses

Japanese language courses O
levels)
Providing  the  necessary
knowledge to the Japanese
language learners of different
levels.

Teacher Training
Training  Japanese
instructors. (Astana)

Language

Certificate

October 2005- March
2006

More
250
participants
studied at the
courses

than

Conducting of cultural
events and activities

(October2005/February

More

th@_]

%/ - ,-,4,«.'-/

'



- Tkebana Workshop

- Origami Workshop

-Japanese Film Show

-Japanese Folk Song Festival

2006)

December 2005/March

2006

October 2005/ January
2006

Febmary 2006

200 people
will  attend
the events

2. Attracted Japanese experts, senior volunteers, missions and local experts (specialists)
under the Project; planned personnel of the Project working on a permanent basis:

(suggested form):

Information about planned attracted experts and volunteers

Minimum Requirements to Purpose of Period of Responsibilities
the attracted expert/volunteer | expert/volunteer stay | of the attracted
expert/volunteer stay expert/volunteer
Director of Japan Center | KJC 5 years To take in charge
{Japanese Expert) Management From October 1, 2005 | of management
Qualification ' of the KIC
Education : Bachelor
degree
Experience : At least 5
years of oversea experience
Language : English or
Russian
Coordinator(s) Work 5 years -To coordinate the
(Japanese Expert) Coordination in | From October 1, 2005 | various matters
Qualification RJC related to the
Education : Bachelor KJC
degree administration

Experience : At least 5
years of oversea experience
or equivalent

Language : English or
Russian

and activities

Advisor for Business Business 5 years To manage
Management Program Management From October 1, 2005 | planning
(Japanese Expert) Programs implementation
Qualification and review of
Education : Bachelor Business
degree Management
Experience : At least 5 Program
years of oversea experience
Language : English
2

Q/Z;;c-m’/
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4. Advisor for Japanese Japanese 3 years To manage
Language Education Langnage From October 1, 2005 planning and
Activity (Japanese Education implementation
Expert) Activity of Japanese
Qualification Language
Education : Bachelor Education
degree Activity
Experience : At least 5

years of oversea experience
Language : English

5. | Lecturers/Consultants for | To conduct To give lectures
Business Management lectures on and discourses in
Program Business course Business courses

' and seminars, to
Education : Bachelor give consulting
degree to enterprises,
Experience : Atleast 5 and others.
years of experience in the
field of assignment
Language : English or
Russian
Note:

The assignment schedule of the experts will depend on the progress of the Project and the
availability of suitable experts, The field, number and term of assignment of lecturers/consultants

for Business Management Program will be decided
through mutual consultations during each Japanese

3.Information about planned missions

fiscal year.

in consideration of the progress of the Project

# | Name of the | Planned number of
mission mission members

Period of
mission stay

Purpose of
mission stay

Responsibilities
of the mission
and its members

1.

2.

* During the period of six months from October 1,

dispatch missions for this Project.

4. Information about planned local experts

(specialists)

2005-March 31, 2006 it is not planned to

knowledge and experiences in his/her
specialty from the international or
Kazakhstani standard point of view,
{2) One who understands wel] the
KJC Project and has lofty enthusiasm

# | Requiremenis to the attracted Responsibilities of the artracted Period of expert |
expert (specialist) expert (specialist) (specialist) stay
1 Local Instructors for the Business Local Instructor is supposed to; During the
Courses: (1) Provide Trainees with appropriate project
(1) One who has sufficient level of learning materials considering the | 59p5_ 2010

KJC’s vision and business course
slogan,

(2) Provide KIC with appropriate
syliabus for the course

considering the purpose of the

3
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to share his knowledge and
experiences with trainees,

(3) One whio has a high reputation
about his specialty in the field of
education and business, such as the
one who is recognized as a leader, a
famous expert of the educational field
and top management of the business
field,

{4) One who is familiar with the
socio-economic development and
laws of Kazakhstan,

(5) One who has insight and views on
the movement of overseas countries,
(6) One who tries to co-work with
JICA Experts and local staff of KJC.,

course which he/she is involved,

(3) Pay attention to the allocation of
training contents balancing the
lecture and workshop (case study,
etc.)

(4) Prepare teaching materials using
visual means such as Power
Point,

(5) Pay attention that KJC focuses on
the practical learning,

(6) Prepare teaching materials to be
up-to-dated,

(7) Try best to follow the indication
of staff of the Business Course
Operation Department,

(8) Assess the Trainees capability,
needs and expectations, and
reflect the obtained results onto
the teaching materials to be used
in the future course.

Instructors of the general
Japanese courses

(1) At least bachelor degree in the
field of Japanese language

(2) Experience of Studying in Japan
desirable

Instructors of the interpreter
training

(1) At least bachelor degree in the
field of Japanese language or culture
(2) At least two years of working
experience as an interpreter

Responsibilities of the
instructors of the general
Japanese courses

-Teaching the Japanese language
(Beginner’s level to Super-advanced
level)

-Making examinations

-Performing office work relating to
the execution of the courses

Responsibilities of the
instructors of the interpreter
training

-To transfer the techniques of the
interpretation to the novices

One

months)

During the period
of a course

semester (4

* Information about the planned local experts (specialists) could be decided according to the
annual implementation plan based on the tentative plan of operation for the whole period.

5.Information about the personnel working on a permanent basis

Operations’ Division

(1) Batchelor degree or higher
education holder,

the following work:

1. Develop, implement,
analyze and review the
business courses '

# | Requirements to the personnel working Responsibilities of the Notice
on a permanent basis personnel (each)
1. | 2 Program Officers of Business Course | Staff is supposed to perform | 5 years

From Qctober ],

2005




(2)Practical experiences working for
corporate organizations for at least 5
years, :

(3) Fluent in English or Japanese both in
oral and written,

including arrangement of
annual course
compilation
(organization),
preparation of
implementation schedule
of each course,
establishment and
adjustment of syliabus,
overall review of each
course, assessment of
Trainees and instructors,
and employment of local
instructors, ,

2. Engage in translation and
interpretation work from
English/Russian to
Russian/English
(Teaching materials,
meeting, Master Classes,
etc.),

2 Program Officer of Japanese
Language Courses

plans, prepares and | 5 years
implements

Japanese | From October 1,

(1) Administrative Officers -2

At Jeast bachelor degree

(2) Administrative lobby staff -1

At least bachelor degree

(3) Assistant to Director
At least bachelor degree

-At least bachelor degree in the field of language courses. ‘ 2005
Japanese language .
4 Administrative Officers 5 years

deals with administrative | From October 1

work, accounts, public | 2005
relations, cultural events,

office - maintenance,
purchasing of equipment
and so on.

deals with a library, an
Internet corner, video and
audio corners.

assists Director in
organizing appointments,
correspondence and
translations.

(receptionists, system-administrator,

security)

Other  related part-time staff

4_ _
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6. Training courses (seminars, workshops) carried out under the Project: (mention the
main directions of training courses (seminars, workshops) courses for improvenent of
qualification, dates of their carrying out and approximate number of participants)

Information about fraining courses (Seminars, workshops)
Name of the | Main  directions | Date of | Language of | Planned Country
training of training | training training number  of | where the
course courses course course participants Iraining
Jjrom 8K course will pe
held
Business
Managem
ent
Program
(1) Basic (Standard) | October 1, [ Russian Each Course | Almaty, Astana
[A] Business 2005-March translated form | consists of 25 and other major
Business Management 31. 2006 English Participants | cities
Managem Course, such as ’ averagely. Targeted places
iC Strategic will be
ent Course Management, expanded
Marketing gradually from
Management and Almaty to
Human Resource Astana and
Development other areas.
Management, and
Financial in the case of
{, etc,
Management, etc Almaty, the
(2) Particular targ'et!s:d
Management participanis are
Course, such as those from
Project Management, SM].ES-
Production & Quality Major targeted
Management, participants in
Strategic Astana are from
Management from private/public
Total Quality sector including
Management to the
Balanced Scorecard governmental
Approach, eic, organizations,
[B] MaSter JICA EXPGI‘TS OCtObCl’ 1, Russian The number Mam]y Afmaty
Classes at dispatched to 2005-March translated form | of and partiaily
Universitie | Kazakhstan to 31, 2006 English Participants | Astana
s, Public | conduct Business gf each
eminar
izati Courses are N
Organiza expected to visit should be
ons, etc. universities, high around 15 to
6
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educational/training 50.

institutes or private

companies in order

to deliver lectures to

disseminate the

knowledge of

various types of

business

management. |

MOTE: This Master

Class was

introduced in April

2004. Until the end

of September 20035,

main targeted

customers were

universities and

governmental

organizations such

as Engineering &

Technology

Transfer Center.
1)Japanese Providing the | First semester | Japanese, About 200 | Almaty
language necessary November - | Russian each
courses (9 knowledge to the February semester
levels) Japanese language Second

learners of different semester

levels March — June

each year

Training  Japanese | Twice a year Japanese Almaty
2)Teacher Language 1.5 months About i0
Training instructors each each time
JICA Understanding  of 2006.2 English  or 5 Japan
Training for | Japanese Small and Russian
participants, Medium Enterprises
instructors
of Business
Course and
counterpart
personnel
JICA Japanese Culture, 2006.2 Japanese or 2 Japan
Training for | Facilitation of Russian
the KJC Mutual .

Understanding
staff

7
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7. List of equipment and materials provided by
ownership on a grant basis under the Project: (it is advisable 1o at
detailed description of equipment and materials with their main

delivery, approximate cost et,.)

The following machinery and equipment, if necessar

JICA to Implementation Organizations’
tach fo this Master plan a
specifications, schedule of their

y for the implementation of the project, will

be provided.
Name Quantity Specification Delivery Schedule
(1) | Laptop Computers | 6 Unit Peptium 4. 1.8~2.4GHz March 31, 2006
(2) | Office standard 6 Unit XP(multi language) March 31,2006
(3) | Filemaker Pro 6 Unit March 31,2006
(4) | Virus Scan 6 Unit 4.5.1 March 31,2006
(5) | Printer 2 Unit Equivalent to Hp Deskjet March 31, 2006
5160
(6) | CD&DVD player | 1 Unit March 31,2006
(7) | Multimedia 1 Unit March 31,2006
projector
(8) | Color TV 1 Unit March 31,2006
(9) | Copy Machine 1 Unit Work Center Pro 428 March 31,2006
(10) | Telephone fax 1Unit March 31,2006
(11) | Tape recorder 1 Unit March 31,2006
(12) | Desk & Chair 4 Unit March 31,2006
(13) | Document Cabinet | 2 Unit March 31,2006
(14) | White board 2 Unit March 31,2006
(15) | Vase for flower 2 Unit March 31,2006
arrangement
(16) | Digital Camera 1 Unit March 31,2006
(17) | Books on Japan 50 March 31,2006
(18) | CD,DVD 50 March 31,2006
(19) | Color 1000 March 31,2006
Paper(Origami)
(20) | Other March 31,2006
consumables

Additional machinery and equipment will be determined through the discussion between both
sides whenever the necessity arises and it will be reflected to the annual plan of the Project.

8. List of equipment and materials used under the Project which will be not transferred to
Implementation Organizations’ ownership on a grant basis: (it is advisable 1o attach to this
Master plan a detailed description of equipment and materials with their main specifications,
schedule of their delivery, approximate cost etc,.

In accordance with the Project all material and technical assets are to be assigned (transferred) to
the Kazakhstani side.

Amendment (or amendments) can be made to the present Implementation Plan when it deems
necessary upon mutual agreement between KazEU and JICA. At that, such amendment should
not contradict the reached agreements between competent (authorized) government institutions
of the Republic of Kazakhstan and Japan.

Pozeerr’
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