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1—4 FE@EHRE
<HFrer>
5 BVRETE4  (Ministry of Local Government and Housing, MLGH)

Mr. Coillard Chibbonta  Permanent Secretary

e Mr. Peter Lubambo Director of Housing and Infrastructure Development (DHID)
e Ms. Etambuyu Shiwale  Acting Head, Rural Water Supply and Sanitation Unit (RWSSU), DHID
e Mr. Davy Ngoma Monitoring and Evaluation Officer, RWSSU, DHID

e Mr. Lytone Kanowa Senior Engineer, RWSSU, DHID

N (Southern Province)
£ EEF (Monze District)
e Mr. Kalobwe Mwila Deputy Council Secretary

e Ms. Rue Simoonga Rural Water Supply and Sanitation, Focal Point Person (RWSS, FPP)
e Mr. Boyd Kasoka District Planning Officer (DPO)

e Mr. Fred Mooya Director of Works (DOW)

e Mr. Charles Kamzimbi  Environmental Health Technician (EHT)

e Mr. Saul Maambo EHT

PR | R7KIEAFE (Southern Water and Sewage Company)
e Mr. Charles Shindaile ~ Acting Managing Director
e Mr. Lewis Maketo Branch Manager, Monze

LN (Central Province)
22 73EF (Mumbwa District)
e Mr. Dickson Malindima Council Secretary (CS)
e Mr. John Banda DPO
e Ms. Maureen Mutukwa  Focal Point Person (FPP), RWSS

L V=Bl (Serenje District)
e Mr. Yaphet Simpamba  CS
e Mr. Vincent Phili DOW
e Mr. Chanda Senkwe DPO/FPP

27 BB (Mkushi District)
e Mr. Sydney Muwowo CS
e Mr. Emmanuel Lukupwa DPO/FPP, RWSS

e Mr. Bernard Nkote Acting Deputy DPO
e Mr. Arnold Mwanabunga DOW
e Mr. Darius Maugu Acting District Forestry Officer (DFO)
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e Mr. Chabala Mulundu  Clerical Officer (CO)
e Mr. Elliot C. Mwansa Acting Deputy Council Treasurer
e Mr. Robby Tembo Internal Auditor

Y« LARVHER (Kapiri Mposhi District)

e Mr. Venture Kafula Acting CS

e Mr. J. N. Nsonbe DOW/FPP

e Mr. A. Kamanga District Buildings Officer

e Mr. Lovemore Tembo CcO

e Ms. Julian Banda District Social Welfare Officer
e Mr. George Katongo DFO

e Mr. Fabian Lemba DFO

FR 2 AREE (Chibombo District)
Mr. David Kabanda CS
e Mr. Mapopa Nyirenda =~ DPO/FPP

Ms. Miriam Muwano Acting Council Treasurer

Mr. Chamuka Muwamba Acting Deputy Treasurer

VI3 B KIEAFE (Lukanga Water and Sewage Company)
e Mr. Joseph Munalula Managing Director

Mr. Elson Banda Technical Manager

Mr. Adamson Sakala Branch Manager for Serenje, Mkushi and Kapiri Mposhi

Mr. Morgan Chiboonta  Superintendent, Mumbwa

e Mr. Laban Kalunga Superintendent, Mkushi
<HA>
av ey NERE

oAbk e GRS KAERE BERE S ik, T e = o b
TEY T BAKMERE

o —HHMFHA RN PN
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1—=5 O z) FOBERLBE

1—5—1 Joozy bOEER

P eTIZBT DMNENADLRIRIRIK~DT 72 ZARF 3% EE->TWD (2005 ), #F
WAa/AK A D T BIREEE A v 7 7 3R R i fa K= =~ b (Rural Water Supply and Sanitation
Unit: RWSSU) 1%, H5#a /KR4S B O TSR 722 Skt & LC TEZMITH/K - AR (National
Rural Water Supply and Sanitation Programme, 2006-2015: NRWSSP) | % 2007 4 11 22 fm L7z,
NRWSSP (X7 DD a U iR— 2 b MBIB S I, £0 5 HD 1 DITHK /KRR 0D 8= HERE B D
BEENGENL TV,

—J5. BARBUFIE 1985 05 20 4FE< 12720 . Fr BT BUFICKR L CIREE & /128 LT
1000 B A2 DN RN TR 2 @5k L CE 72,2004 005 05 FICFEE L= 7+ —T v 7
A DFER, 1997 - F TITHHI L7277 O 81% 23 BE L TR Y . B ARDHE LEA & Mgk o 5B 537
flishs—J7, FFREOBERICBWT, MFEE EoMBEE LT (1) BREBEMoKEl, HEEoH
ORME L, 2) N> RRVTOERE, 3) R 7BHI~D L —=27 (4) N KRV T DA
RXTNR=Y DY T T A F = — NEEO VLMD TR ST,

ZOFERE LT JICA IXFFENE BRE B O SN b 8BRS 1y RMERE LT, R HERR D
MR EAH| OB E B E L8 7 e v = 7 b TGRS KHERFE BRRE b 7 e v = 7
I (Sustainable Operation and Maintenance Project for Rural Water Supply: SOMAP) | (2005 4% 9 H —2007
F9H) ZFEhE L7, SOMAP OfERM) HEE H SR EHTE T L (@FF SOMAP £7 /1) &
IO LR E O EARANL, BUNOEZHERFEBTA R4 E LTI OB,
NRWSSP & [RIRFIZ /AR STz,

SOMAP2 (%, SOMAP EF L&kt 32 & & i, FRMEE CTH-ICET AV EE L THZ L &,
EFHERFEEAT A R T A VICHD F & BT HERFE B FEARFHI 2 NRWSSP O A0 T2 Fff
ENTWAM R F—D7 v 77 2807 ev=7 @R UL TCEERTHZEA2HKE LT,2007 49
A5 2010 429 A £ To 3 FEMEEBIME LT, SOMAP #5| X TRt S -,

1—5—2 ooy FOBE
A7vav=zs7 MI2007H 7 AlIZBEL SN ey =7 T WA~ U » 7 X (Project Design
Matrix: PDM) (2 S&Efi SN T\ 5, #MEIE, UTFoEEh Tho,

(1) EAZAAE
N RRCTODERIFFDOE T 2 A L5321 ALURNICERR S D,
(2) 7my=2 AR

TE & HEFFE PRI & SOMAP ET LV DOE RIT XV N> KRR R OB@ R g &
na,

1 P ET7IZBWT District (BF) & 1X TP REFIC L D2 HIFITEIR 4y (P T B O B HE X IR) 2~ LT
D, EEREHET LT EIRIKRTH S District Council & DIREIZEE T HHLERH D, AREEITIWV CIIHBLY) 2268
A2 RTHAIT 3R, #5 BiAHE (District Council) OFTEERFA 2R 81213 BB Ltdk LT\ 5,
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(3) pk&
B 1 B BENE L BRIV T SOMAP EF LN S 5.
RE2:FHRMDOSE (BT, BELr TPz, AT VY « ARY . FRUR) ITBWT

SOMAP #EFFE BLE T LDVl S D,

B 3 - NRWSSP O FCHEMi XL A N — ik 7 1 275 A CHEEFE PR N EH S5,
%5 4 : RWSSU (2 & 5 NRWSSP OHMERFEHL o L /R— % o h OEEE RN BmILE N5,

(4) TEB)
[l 1]
1-1: B BE, A UAERCBIT AR AERE Z =2 —1L, T — ¥ ZINET 5,
12 1 BEUPEE. AU AERICIRBUVT SOMAP &7 /VEHEIL D 1230 D FEFFHE %2 i 5,
1-3 : FERER A E A ERT .
14 : ZAXTNR=YD [—RZA K~y 7| BBIOEREEGEORLE L AT 5,
1-5 . FEBER, AV ABRIZEBIT D AT N—=Y RGN E T =4 —T 5,
1-6 : fEEEH~Y =27 VB LIOMBEE~Y =27 V2 A - KGTT 5,
(Rl 2]
2-1 : N S BRI VW TR —R T A VA E LT 5,
2-2 I S AR FHEINE - EBEE OO OEMSE AT 5,
2-3 1 BEICIHT HBARE O&E - B AR ERT S,
2-4 BRI NWTE=X U U TIRHI 2T 5,
2-5 1 FERTB DT AT RV IRGE L EH Il 2 LR D,
2-6 : FRBOFEFE M EAZRE L, HETHEHEZEST D,
2-7 : BRED AT R—=VRGEHIC T —FR My 7| 24575,
2-8 . DR FMEFT. (Area Pump Mender: APM) 5 X OBREELRfE#H 4=+ (Environmental

2-9 :

Health Technician: EHT) (ZHHE ((FREFSE, HERFE BLAHRILE) 25T 5,
gt AKEAEZRBE S (Village Water, Sanitation and Hygiene Education: V-WASHES) D/~
RAR Y THEFFEBIHE 2 S5HE L, M FERA~OERIEE % L5 5,

2-10 : MERFE BRI R O EBHER OO ORT =4 ) 7 EFEiiT 5,

[l 5 3]

3-1: Hiik~" = 77 2 (Area Based Programme: ABP) & OEHESE AT 5,
3-2 : ABP B X O BIRIRIC K D AT R—Y BGENEMET & 48T 5,

3-3 : ABP OMERFE BRI H 2 489 5,

[l 5 4]
4-1 : NRWSSP O fiZE 4 (Technical Committee: TC) @ TOR # EFHT 5.
4-2 - W7 BIBIRIC L A G/ KA e =X U U VB L UM BIGFEEE ~ORE~ ==

TNERKT B,
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4-3 : ABP OB HHERFE BEEEISGE D - O DOHH & 5 & 19,
4-4 : BRIZBIT DHEFFE R EN 250 L, ESHERERTA R4 V2 8GTT 5,
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$2E  FHMEFE

AKZuy =7 FOFHLE2—ICBWTT, ey MEBIOEBLIOT U M7y FERED
A, ey =2 b ERRERAZOFHI 2TV, VT TR S A CREME, Ak, Bk,
A 287 b BHIFEN) ) OBLEBRHEZIT O,

2—1 F[EHOEBEIUREERRKR
KTV =7 bO4DORREFERT T2 OFEEEIDFHE &3 0 (S S 7oy BERD K S
Wi ERSND BIABBHDHNE 5 st T %,

(1) FiFEOHERRRIL
AK7vv s NOFEfEHE (Plan of Operation: PO) % & L2, BIEENO Y PR V= —/L &
EESOERERF & O AR 7 0 A 2 E T 5,

Tu Yz FREMEPER LR - IEE RS RS E O, Ve T Y o4
—/N— oAl R 2 EERS KO E Y 2@ U T Al 21T 5,

(2) SRR
FEARMIZIZ, PDM IZR0fi SN2 2 O TR R O R E 2 31 fi 32 23, o H X
7'r Y=y MIBNICER TN BES R T RHMIICEOEEH VL2 0RKNE RO L H
Lz, 7avey NEMFRBIOYF U ET7 M v ¥ — 33— N i#EE 1T > 72 ETHEZ
ez L, TN LBRDOEL T 5,

2—2 Jnvzy FBEERRAH
FCRZRCIR L ORI & [FER. PDM OFIEICOWTHERZITV., BIELBUROZR AL T,
a7 FAREEZERTDIDIIR) R D NEHEE BT D,

2—3 FHMES5IEBIZ& A
(1) 24
ZHEEOFHI &, P ETOBGR - a7 AB LI OHAROR T EIEGR - 7 a s
TAESGLTWDEIN T ETlO=—XZihslz7ay=s b7 7Fa—FBLOT A
Lo TWEINEiHiT5Z L Th D,

T 7 T R [

o YTl NI, FUETOBK - 70 s T LIEELTNDMN?

o V=l NI, HROKYP U ETEYER - 7’077 AITESLTWDHN?
e YTl NI, VFrETHO=—XIZHI Xo#UNCT A SN TNDHEMN?

(2) A2k
APEDFHI & 13 ERFB LT 1 V=7 b ARENER SIS RIARDN S 5 EFHET 5 Z
LThHD,
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T 2R ETAM % [

o uvxs NI, HEZENRT D LIAATHHN?
o HRRRDEREIL?

o Y Tx EBEMICHET DIMNBERILH D02

(3) Zh=k
NRMEOFHE L 1L, 7oy =7 POBANEDERET U b7 v MIIRMITHE OS>V TS
MWEFETHZ & THDH, ZZTIE, MADE - B - A A I T HEBBONER LD,

T 7p Rt Ex

o AARNEMEOIRER. BES) - BBR, ZA I ZIlEMIE -T2 ?
o AARMDOZDOMBANITE - B LD ThHoTZN?

o FUETMOWANITE - BE LT THoTZN?

o FRRIERICE T DIMBENILH 500 2

4) A2 37 K
A7 FORHEI L X, e Y= s FOPRMNLDREREET S DO TH D, EALAED
BERRIAZ 2O 7 v =7 FEHRERHICTH Ligolo A 3y FOFERFHE S D,

SV g

o 7Tl bO N AEDENRIATE DFLENN?

o A7 BRI DAMNMERILH 50> 2

o Juvxl NEBIIEDZDMDA 7 kN (E-ALY) THDN?

(5) HILFEJRME
ESLRBIEOFE & 13, 7 n P =7 FOTFBIPHRRA T 0y =7 METHICRRE L TR
WwLZHET 5 2L ThDH, BOR, HlE, Hilr, MEE Vol bRETs s,

F 72w Al ER

o FUETDBURB LT 17T AL, 5% bR 2 3KE LT 2 /s L2

e SOMAP DFFLB L OZENEEMTH-DD~=a TN, 7Pz METH bk
LCERTHREULITH D ?

o 7V METH. SOMAP DJFFRIC IS = MG # K MERF S BN B 5t 4~ 5 72 O D
B EAR X7 s 2
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F3E oD FOEREEFEHRITOELR

3—1  RARER

3—1—1 H A4l
(1) HEMFIREB L OHMa—F 4 2—Z—DEH
7uYx s MNEEELSE, UTOEMEMENIRE SN (F-1),

=-1: REFEMRVR b+
No. | K4 24 5y URiE HH]
1| @l RES | HUOGRSKHERRE PREE ) oR b, ERTREE |2007 /£ 9 H 3 H—2008 /-9 A 30 H
2 | AbE e | HUOBKKHERFEERRE 1 9RIL, T e Y = 7 |2008 459 A 16 H—20104-9 A 15 H
I T B

(HFAT) SOMAP2

2008 4= 4 H —6 AIITFEMISEMEN T vy = 7 MCEF L, THIGR AR A =T/ 8— Y ik
e E B~ == 7 /L (Supply Chain Management Manual for Rural Water Supply, LT [SCM +
=27 v])) ] O ESEE LT (R-2),

*-2: EHEMARVR b
No. | K4 024 53 87 URIE I
1 | & EC TE e B 2008 4= 4 H 29 H—2008 46 A 15 H
(HHFT) SOMAP2

LFD 340, YreETfoERAY v 7 LTSN (3-3),
%-3: YVETARBR2YIUR b

No. | K4 H24 5 8 TEHE ]
1 | Mr. Nobert Gandize Provincial Coordinator 2007 410 A 1 H —H8ifE
2 Ms. Catherine Nyama Secretary 2007 -9 A 3 H—20084-9 A 2 H
3 | Ms. Audrey Mukobeko Secretary 2008 4= 11 A 5 H —BITE

(HHAT) SOMAP2

(2) s
TuYxl FTHRESNTEMITERADEBY) TH D, WTILh ., BRERILICEBEIZ 2,

3-1
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&-4: BtEHM IR b

No | 4 () | AR filk& Bic [
1| HHF (1) Mitsubishi Pajero Diesel VI6WLNFR USD 30,800.00 | # 7 =Hi#&FTHN
GL 2800cc 9 Seater a7 NEBDT
2 | ZUEZ (D HP Laser Jet P2015d USD 3,823.88 [A E
3 | Fax (1) Panasonic KX-FP362 Fax USD 944.23 A I
4 | TRI by HP DX 2300 Desktop PC, 19 TFT L1906 | ZMK Gl
NV (1) Flat Panel Monitor, MS Office 2007 5,414,906.38
Licence

(3¥) USD=US R/, ZMK=%>ET « 7 7F ¥ (1USD=% 5,000ZMK)
(HFT) SOMAP2

) ve—HLax FoOAHE
2007 4E3 LY 2008 4E 1%, #A%H 53,745,597 A u— AL a X & LTAEBENE (-5, A
IABEEE B L),

#-5: AXfAlin—A)LaX FAE

H AR FHERE &F (1)
2007 HJE 12,139,217
2008 ) (LIABKAE L) 41,606,380
Gt RLIARKEE Te) 53,745,597

(HFT) SOMAP2

Flo, Yuvxe s FTHE L TEFEAA (verification study) | D722, »—H /L3 4
VE v NERA LT (37-6),

g-6: A—AlLaAVHIILE LV FERY R b

EIRZWAN
No. 5 i ﬁffsinE S

1 | BB, AUNWERIZE T D SOMAP Aikns 50,109.50 | 2007 4F 11 A 28 H-
P T T VEIEMA (Verification | Consulting 2008 43 H 21 H
Study) (5 1 3) Limited

2 | BB, AUNIERIZE T D SOMAP Aikns 13,320.00 | 2008 45 A 15 H-
T T VEEMA (Verification | Consulting 2008 4E 6 H 6 A
Study) (5% 2 #) Limited

(HiFT) SOMAP2

Ta Y= NTIEF RN 4 BBIZR L. SOMAP #EFFEHLE T /L O & #G#EK - AT
MBIEMEBLY AT L (Information Management System: IMS) D25 _EIF 2 &4 T LT
W5 (7). BRI L TIE, BMEFT. MLGH £ X OVICA O =ZFH AR ZfifE LT\ 5,
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R-7: PRM 4 BRIZx T HZIEEE

No. 4 TEBINE XiEFE (ZMK) TE BN M
1 | BLrv= HMERFEEEE /L3 H] 87,444,000 |2008 46 A 4 H—2009 453 H 6 H
2 | kLY IMS 325 B 54,728,200 [l I
3 | Lo HMERFEEEE 7 /L3 H] 83,389,000 NS
4 | rrv IMS 575 B 34,394,000 NS
5 | AEY - LRY | MERFERLE T LT 71,875,800 il
6 | HEU LKL | IMS EH BT 34,932,800 NS
7 | FARUR HMERFEERE 7 /L3 H] 49,042,000 NS
8 | FARUA IMS 325 B 54,187,500 [l I

(HFAT) SOMAP2
3—1—2 HFoET7E
(1) A& — 33— hOBE

TaY= s NOAY L —s3— NI, MLGH B LU 6 BMEAT LV BLE STV D GEMIE,
Joint Mid-Term Review Report @ Appendix-4 % ZHf)

(2) m—HLax hDOEH
PFreTlckse—hrazx MiFaeyl=y hORTER LT —7 2 a v SRS H
O—EH L O BisfEEE kL =y MBI 20 U v &2 —/3— FOHiERE ., F
PN L O ERINE B ERIC K DR B IR DR B OETH 5,

%-8: YUEF7AO—AILOR AR

No. HHENE XHEE (ZMK)
1 U — 27 g v 7 RO R 73,000,000
2 H B —— IRk 13,910,000
3 o PN e OVEEHBN - > B RRIC & 2 HERF S BRTE B S22 | 181,562,936
28 E
aEk 268,472,936

(3) ZofoFA
MLGH B LW 7 =& TNIC, 7R Y 27 hDOFA T 4 AANR—ZADHRMEZ T T D (F
7 4 ANOEMIZ OV TIE, #£9),

®9: A7 ABHMIY Rk

No. | b4 (B&E) %8 (ZMK)
1 FTAT vy I3 (1) 3,000,000
2 =7z (1) 2,500,000
4,800,000
3 ol @) (@2,400,000 x 2)
A A4 2 (5) 2,600,000
(@600,000 x 3 + @400,000 x 2)
aEt 12,900,000

(HHAT) SOMAP2
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3—2

FIFRBORMINE & RRZERIRR

3—2—1 R 1 I3 5E8 & B ERIKR
R 1 1E, 2005-07 4RI 3 S 717 SOMAP1 THIF & 7= SOMAP #iFFE 5 /L%, SOMAPI
DY A ThDHEEMNT L PEEB L O RN A RSB COEBAESE 2 >R+ 5 - L 2 B

‘j—o

(1) EEHE, LU BRI DHEFRFEEEBOE =21 7

SOMAP HERFEEIET /MICENT, 21227 4 LULTAY RRUT OB ZH S O
APM (Area Pump Mender) T®H %, APM (%, v RAR U T OEEEZK X 5 Z L1 THaKiEsx
EPL 7 +— 2 (water point repair form) | & FEIIL 5 P E O HARITEBRGLE 2 7% L. APM D
B%->L®% EHT (Environmental Health Technician) & L < [Z##& & (School Manager) &\
S 7= UK ZEH 2 (Area Development Committee: ADC) A >/ 3—(ZH#EH7 %, EHT & L <
ITFRIL APM NS Ot 2 & 0 &, B FT (District Council) (ZHREFA T D,
EHT & L <IZFRENHEKFT~OREBEEIIIMIC L > TSEIETHY . BRI TIEME
A, DU NERTIIUE T L Th 5,

HEFFEEIEENOE =42 U 71220V TIE, FFIZ BHT & L <IZFRED B EMEFT~OHIEIC
BAILCEVEEL, AUAERE bR ENH D, WERIZ LD &, BHT, PR ED AT ~HIR &
BOICHETETCWD =&AL, DT920-30%TH D EVH, THYOEEETIZH DIEKiER
WCRER oW & IS T 20 ER R LR L T\ D EHT FREN—EIZVWT, 2
NWNE=FY T OEED 1D\ >TND,

IMS (Information Management System) %, > ETIZHIF DK - FAEO R VR —

T e RENICR— SN TE=F = 2700V — L Th 5, 2007 4 11 A &Y fifT
SNTWD TMGIZRBT oy RR T ORI LR ERICET 2EEZTA R A4~
(National Guidelines for Sustainable Operation and Maintenance of Hand Pumps in Rural Areas, LA
T TEFHEREET A RT7A4 )1 Ik D e, IMS Z2FHT 5O AIRIEOE T L7 o T
W5, LinL, T BEBLRL U ARERICOWTIE, FRL~LIZET 5 IMS HEDRFEN
BNl bd0, REQERITIALNAR,

(2) FUBREE, LUARERICEBIT D AT X—Y IR5eH

7uY =7 hH 2008 4F 6 HIZVER L7= SCM (Spare Parts Supply Chain Management) ~ = =
T X, BT O EFAGEY - A2 MG T 5 EFKES L (Commercial Utility: CU) AMFAE
THETIE, B E R DT AELE (Memorandum of Understanding: MOU) (23 &, CU 23 A
NRTN—=VIRGEMEEE T 5 2 Lo TWD, EBENTIX, NGO CU Th L LT
KiEZ1 (Southern Water and Sewerage Company: SWSC) 2MEEHIZH7= > TV D, FRINITIX
SOMAP1 DBAAARFIZ CU MR 71280 KV ST AT A=Y Rsgifd &2 HE LT
L5, [FMCIT DV 7 FRKiEZ4E (Lukanga Water and Sewerage Company: LuWSC) @
RIRRIZPEV, BB ZEDOHEHF 2 D T\ 5,

H L E 2 —fRA A HEE L7ZBR Y Tl SWSC £ B3ED AT "—Y li5E ks L UMLK
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ORI TH D, AT /=Y OFFMEL 2008 4F 9 AIZIT> TV D28, D T =B
a5 3 0 H b O 28 2 SNREE 72> TV b, SWSC 3 E U BERE 28 L2 MOU (2
X5 &, B SWSC OIFBE O EMA /2T =4 U > 7R SWSC M L7z AT 28— ik D
EKEBEAITH Z Lo TWD A, SWSCIZI NI TV WL T\ 5,

DU BT TIE AT S—=Y OIEFIC RN O D T OFHELIT > T LT Z DD R
AT =Y DIRGEN AT B Z#5 1T T Do AT =Y OREFEIISE L2 BEFO Y T1T -
TkY, BEITEYTH D, BRFT TIRZEMZ BB L TV D DITRFHEE TH D08, AKES
L DHF T DT AR TEHICIT R DR NIIMEEE I FE 2 X 2§ 2L bhH D T &
B, L VRS h TV D

SCM ~ = =2 7 /LZiE, [ AT R=YVIRFEEDOY— 2L CU O [0S Er] & L
ThaEhdbo) L& Tnb, RWSSU IZk D &, #iifak - mAENARELE CTHD CU
DHUTHEIK « BAEZH] D BT VD, BUED & T ART R—Y RFEHEZEE T 5 2 LT
LTS CUTWRWnWEDZ ETHDH, LML, NRWSSP O F CTHBKEAKMERA X 5124
m42% &, CU«®ﬁﬁ#ﬁ¢ EnD ., BRGEMOES ZRICERE LW &V D CU b b 5,
EFZHEFRFE BT A R T4 121E, A4 (Ministerial Policy Statement) % 3# U C CU (Z#I5F57K
_%Z)Xf\'/’/\—/Tibnﬁn®§1£%é1£?“6f\%f%é&ODHE%Z#&JZNJ\Jmifmk:é%
DENX IR LR,

(3) EUBHEE, AU /NBNC I DR BRE B O BB FVE BhE B~ D HLY JA A
17 ML DHERR I BRI UGG 7K - BRI AR D AR VSR B B KOV PR E R ET
éﬁﬁ%ﬁ?é ZDTH, FUEBRB LA U AERIZEBWN T SOMAPL ORCE % it < T
WL 729121E, NRWSSP OHERFEEL 2 AN — 3 > b Z R ENFH 0 2@ U2 S ST <
e n:ﬂm bibd, BARRZREENE LCTiE. APM O FFIFECEMRATIC X 5 & B9 2046 K %
E=F VU TERDIT LD,

I S BR IR MGG K AR IS BE S A IR Eh &2 B O AERIEEN RS L O RICE D IAATE D
A 22T AT DA E=F ) T E2EmL TV D, B BEbGKIERE=% T
T aFE L TWDN, [FEEXEL TS NGO DELEZFEH LTI TWnaH 5D THY |
M HEK - R AETE B O FRNEEFHE A~ DY IAIFATHOIL TR,

(4) SCM <~ == 7 VOIERL
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MINUTES OF MEETINGS
BETWEEN
THE JAPANESE MID-TERM REVIEW TEAM
AND
THE AUTHORITIES CONCERNED OF
THE GOVERNMENT OF THE REPUBLIC OF ZAMBIA
ON THE JAPANESE TECHNICAL COOPERATION FOR
FOR
THE SUSTAINABLE OPERATION AND MAINTENANCE PROJECT FOR
RURAL WATER SUPPLY 2 (SOMAP 2)

The Japanese Mid-Term Review Team (hereinafter referred to as “the Team”) was
organized by Japan International Cooperation Agency (hereinafter referred to as
“JICA™), from the 26" of January to the 13" of February, 2009. The purpose of the
Team was to review whether the Sustainable Operation and Maintenance Project for
Rural Water Supply 2 (SOMAP 2) (hereinafter referred to as “the Project”) has been
implemented and is on its way to produce achievements as planned originally.

During the stated period, both the Team and the authorities concerned of the
Government of Republic of Zambia (hereinafter referred to as “both sides™) had a series
of discussions and exchanged views on the Project. Both sides jointly monitored the
activities and evaluated the achievements.

As a result of the discussions, both sides agreed upon the matters referred to in the Joint

Mid-Term Review Report documents attached hereto.
Lusaka, 12" February, 2009

A T B\ D —

Mr. Shiro NABEYA Mr. Coillard Chibbonta
Team Leader Permanent Secretary
The Japanese Mid-Term Review Team Ministry of Local Government and

Japan International Cooperation Agency Housing



1. The Revision of the Original PDM
The Team recommended on revising the original Project Design Matrix (PDM),
and both sides agreed on the attached revised PDM.

2. Steering Committee of the Project

The Zambian side proposed to rename the Project Steering Commiittee as
“QOperation and Maintenance (O&M) Working Group”, and utilize it as the platform to
discuss any substantial issues related to O&M component of National Rural Water
Supply and Sanitation Programme (NRWSSP) on top of the current project management
function.

The Japanese side agreed on the proposal provided that the Project management
function is retained and any additional cost incurred to enlarge participants from the
original status of the meeting is borne by the Zambian side.

3. Additional Inputs from Japanese Side

The Team made the recommendation to dispatch additional Japanese long term
expert so that the Project can support activities such as compilation of operational
guidelines and manuals for further implementation of O&M principles through Area
Based Programmes. The Zambian side agreed to the recommendation and Japanese
side is to coordinate further for the finalization of the status of the expert and the timing
of his or her dispatch.

Attached Document:
Joint Mid-Term Review Report
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Appendix 3

List of Japanese Inputs

1. Experts
(1) Long-term Japanese Expert
No. | Name Position Duration
1 Mr. Itsuro Takahashi Capacity Development on Operation | 03/09/2007-
and Maintenance of Rural Water | 30/09/2008
Supply / Project Coordinator
2 Ms. Tomomi Kitajima Capacity Development on Operation | 16/09/2008-
and Maintenance of Rural Water | 15/09/2010
Supply / Project Coordinator
(2) Short-term Japanese Expert
No. | Name Position Duration
1 Mr. Naoki Mori Supply Chain Management 29/04/2008-
15/06/2008
(3) Long-term Local Staff
No. | Name Position Duration
1 Mr. Nobert Gandize Provincial Coordinator 01/10/2007- to date
2 Ms. Catherine Nyama | Secretary 03/09/2007-
02/09/2008
3 Ms. Audrey Mukobeko | Secretary 05/11/2008- to date

2. Provision of Equipment
1) Japanese Fiscal Year 2007: 4,246,314 (Yen)

(Breakdown)
No Description Specification Amount Location
(Quantity) (USD)
1 Car (1) Mitsubishi  Pajero  Diesel 30,800.00 | Kabwe Municipal
V76WLNFR GL 2800cc 9 Council
Seater SOMAP Office
2 Printer(1) HP Laser Jet P2015d 3,823.88 | Ditto
3 Fax Panasonic KX-FP362 Fax 944.23 | Ditto
Machine(1)

Sub Total: 35,568.11 USD
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No Description Specification Amount Location
(Quantity) (ZMK)

4 Desktop HP DX 2300 Desktop PC, 19 Kabwe Municipal
Computer (1) | TFT L1906 Flat Panel | 5,414,906.38 | Council
and Monitor, MS Office 2007 SOMAP Office

accessories Licence

Sub Total: 5,414,906.38 ZMK

2) Japanese Fiscal Year 2008: None

3. Local Cost Expenditure

Japanese Fiscal Year

Expenditure in Japanese Yen (USD)

2007

12,139,217 (114,323 )

2008 (Projection)

41,606,380 (460,022 )

Total (Projection)

53,745,597 (574,345)

4. List of local consultants contracted by SOMAP2

(1) Japanese Fiscal Year 2007

No. | Description of Task Contractor Amount (USD) | Duration

1 Verification Study of SOMAP | Aikns 50,109.50 | 28/11/07-
O&M Model in Monze and | Consulting 21/03/08
Mumbwa Districts (Term 1) Limited

(2) Japanese Fiscal Year 2008

No. | Description of Task Contractor Amount (USD) | Duration

1 Verification Study of SOMAP | Aikns 13,320 | 15/05/08-
O&M Model in Monze and | Consulting 06/06/08
Mumbwa Districts (Term 2) Limited

5. Agreement with District Councils for assistance to application of O&M model and

establishment of Information Management System (IMS) under NRWSSP

No. | District Council Description of Task Disbursed Amount | Duration
(ZMK)

1 Serenje Application of O&M 87,444,000 | 04/06/08-

Model 06/03/09
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Serenje Establishment of IMS 54,728,200 | Ditto

Mkushi Application of O&M 83,389,000 | Ditto
Model

Mkushi Establishment of IMS 34,394,000 | Ditto

Kapiri Mposhi Application of O&M 71,875,800 | Ditto
Model

Kapiri Mposhi Establishment of IMS 34,932,800 | Ditto

Chibombo Application of O&M 49,042,000 | Ditto
Model

Chibombo Establishment of IMS 54,187,500 | Ditto




List of inputs of Zambian

(1) Appointment of Counterpart Personnel

Appendix 4

No. | Name

| Position

Duration in the Project

Ministry of Local Government and Housing

Mr. Maswabi Maimbolwa | PS 09/2007- 09/2007
Mr. Joel Ngo PS 11/2007—- 01/2009
Mr. Coillard Chibbonta PS 01/2009- to date

Mr. Peter Lubambo

Director DISS

09/2007- to date

Mr. Davies Zulu

Assistant Director DISS

09/2007- to date

Ms. Etambuyu Shiwale

Acting Head RWSSU, DISS

09/2007- to date

Mr. Davy Ngoma

M&E Officer, DISS

09/2007- to date

Mr. Lytone Kanowa

Senior Engineer, DISS

09/2007- to date

Mr. Mweelwa Muleya

Communications Specialist

04/2008 - to date

umbwa District Council

Mr.Dickson Malindima CS 09/2007 — to date
Mr.John Banda DPO 09/2007 — to date
Ms.Maureen Mutukwa RWSS, FPP 09/2007 — to date
onze District Council
Mr.John Maganda CS 06/2008 — to date
Ms.Simoonga RWSS,FPP 09/2007(?) — to date
Mr.Boyd Kasoka Ag. DPO 06/2008 — to date
Mr.Azelly Njobvu D-WASHE 09/2007 — to date

Mr.Ahmad Upakila

DAPP Coordinator

09/2007 — to date

WIN[= X w| N2 |Z2lw|N[alpjo| A w|N| = |2|w|N|a|Z2(e|Njo|a| hw|w|hd| =
WINISX| DN =S DN = =

erenje District Council
Mr.Yaphet Simpamba CS 09/2007 — to date
Mr.Milton Sakala Dep.CS 09/2007 — to date
Mr.Chanda Senkwe DPO,FPP 09/2007 — to date
kushi District Council
Mr.Sydney Muwowo CS 09/2007 — to date
Mr.Bernard Nkote Dep.DPO 09/2007 — to date
Mr.Emmanuel Lukupwa DPO,FPP 09/2007 — to date
ap|r| Mposhi District Council
Mr.Venture Kafula Ag.CS 09/2007 — to date
Mr.Nsonde DOW,FPP 09/2007 — to date
Mr.Peter Sati DPO 09/2007 — to date
hibombo District Council
1. Mr.David Kabanda CS 09/2007 — to date
2. Mr.Charles Mukuka DOW 09/2007 — to date
3. Mr.Mapopa Nyirenda DPO 09/2007 — to date
Southern Water and Sewerage Company
1. Mr.Lewis Maketo Branch Manager 09/2007 — to date
2. Mr.James Walumba Regional Manager 08/2008 — to date
3. Mr.Clifford Mwinga Engineer 09/2007 — to date
4. Mr.Charles Shindaile Director Operations 09/2007 — to date
Lukanga Water and Sewerage Company
1. Mr.Joseph Munalula Managing Director 09/2007 — to date
2. Mr.Muliwana Mayimbolwa Branch  Manager—(Kabwe, | 09/2007 — to date
Chibombo & Mumbwa)
3. Mr.Adamson Sakala Branch Manager - (Serenje, | 09/2007 — to date

Mkushi & Kapiri Mposhi)
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No. Name Position Duration in the Project
4. Mr.Laban Kalunga Superitendent - Mkushi 12/2008 — to date
5. Mr.Berlington Mushingwa Superitendent - Serenje 12/2008 — to date
6. Mr.Morgan Chiboonta Superitendent - Mumbwa 09/2007 — to date
7. Mr.Lewis Mugala Superitendent - Chibombo 09/2007 — to date

(2) Provision of Office Spaces and Facilities

Office spaces in the Ministry of Local Government and Housing and its utility costs for the

expert have been provided to the Project along with the following office facilities.

Office Equipment List

No. | Description of the equipment Price estimate in ZMK
1 1 desk top computer 3,000,000
2 1 Air Conditioner 2,500,000
3 2 Desks 4,800,000
(@2,400,000 x 2)
4 5 Chairs 2,600,000
(@600,000 x 3 + @400,000 x 2)
Total 12,900,000

(3) Local Cost Expenditure (Unit: ZMK as of January, 2009
Costs covered by the Ministry include support to workshops undertaken under the SOMAP 2

activity plan and financing of field trips undertaken by the RWSS Unit officers. The costs only

include support of SOMAP 2 activities to Central Province and Monze District in Southern

Province.
No Activity description Price estimate in ZMK
1 Support to O&M Workshops and meetings 73,000,000
2 Support to field visits by the RWSSU staff 13,910,000
3 Support to O&M activities for RWSS in Central 181,562,936
Province, Monze and Mumbwa Districts
TOTAL 268,472,936
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Overall Goal

Appendix-6: Revision of PDM

Before Revision (Ver. 00)

After Revision (Ver. 01)

Reasons

Narrative Summary

Downtime of water points fitted with
hand pumps is shortened in the

country.

Operation rate of hand pumps will

be improved.

The Project is fully aligned with
NRWSSP. It is better to replace the
expression with the one in the
Objective of O&M component under
NRWSSP.

Means of Verification

(none)

IMS

IMS will be ready to measure the

indicators.

Project Purpose

Before Revision (Ver. 00)

After Revision (Ver. 01)

Reasons

Narrative Summary

To sustain the state of operation of
water points fitted with hand pumps
through wider application of O&M
principles and SOMAP O&M model

The state of operation of water
points fitted with hand pumps is
sustained through wider application
of O&M principles and SOMAP
O&M model.

Make the sentence structure same
as the one in Overall Goal and

Outputs.

Objectively Verifiable Indicators

1. National O&M guideline is

applied in 50 Districts.

1. Implementation of O&M
principles is commenced in 15

Districts.

1. National O&M guideline has
already been applied since MOU for
alignment was signed between MLGH
and CPs in November 2008. Based on
the current status, it is necessary to
start the implementation of O&M
principles at the Districts supported
by ABPs to achieve what is targeted
in the O&M component under
NRWSSP. According to RWSSU,
Good prospects of implementation of
the principles through ABPs are
observed in three Provinces (Western,
Northern and Copperbelt) which
totals to 30 Districts. Based on
progress of six Districts directly
intervened by the Project, half of the

number is set as the target.
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2. Supply chain is established in 5

Districts of Central Province.

2. No. of V-WASHESs which
collected community contribution in
six Districts of Monze, Mumbwa,
Serenje, Mkushi, Kapiri Mposhi and
Chibombo.

2. In order for six Districts directly
supported by the Project in terms of
roll out of SOMAP model to sustain
the model, it is imperative that
V-WASHEs collect contribution from

the communities.

Means of Verification

- Monitoring data
- Activity reports of SOMAP 2 and
CPs

1. Quarterly reports from ABPs

1. The reports should be available as
the ABPs are to submit them to

MLGH quarterly.

2. Report from six Districts

2. Data can be available in the report.

Outputs

Before Revision (Ver. 00)

After Revision (Ver. 01)

Reasons

Narrative Summary

Output 2
SOMAP O&M model is established

in 5 Districts in Central Province.

Output 2
SOMAP O&M model is
implemented in four Districts in

Central Province.

As Kabwe was excluded from the
target areas, the number of Districts
was reduced to four. The
establishment of model was piloted in
SOMAPI, and it is necessary for four
targeted districts to implement

SOMAP O&M model.

Output 3

O&M principles are adopted where
other Area Based Programmes
(ABPs) are working, in conformity

with NRWSSP.

Output 3
O&M principles are commenced
where other Area Based Programmes

(ABPs) are working.

Since the ABPs adopted the O&M
principles by signing MoU for
NRWSSP, it is necessary for districts
supported by ABPs to commence the

O&M principles at least.

Output 4
Administration structure of RWSSU
on O&M component under

NRWSSP is strengthened.

Output 4
(merged into Output 3)

Output 4 is a requisite for MLGH to
roll out O&M principles to the other
ABPs and therefore, merged into

Output 3.

Objectively Verifiable Indicators

Output 1

1-1 Quarterly report on sustainable
supply chain

1-2 Monitoring records of O&M

1-1 No. of monitoring visits to
District Councils conducted by the

Project

Targets were concretised.
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activities

1-3 Verification study report

1-2 Compilation of Supply Chain
Management Manual for Rural

Water Supply

Output 2

2-1 Baseline survey data

2-2 Sales records of spare parts
2-3 O&M activity monitoring

records

2-1 No. of V-WASHE sensitisation
conducted

2-2 No. of repair works conducted
and reported by Area Pump Menders
(APMs)

2-3 No. of District Councils which
maintain spare parts sales records
2-4 No. of quarterly monitoring
reports submitted to each District
Council by Area Development
Committees (ADCs) through
Environmental Health Technicians

(EHTs)

Targets were concretised. Output 2
aims to implement O&M principles
therefore, the no. of activities
conducted and reports submitted were

set as indicators.

Output 3

3-1 No. of ABPs adopted O&M
principles

3-2 No. of Districts which adopted

O&M principles

3-1 Operational guideline and
manuals compiled

3-2 No. of District Councils which
conducted V-WASHE sensitisation
3-3 No. of Districts which conducted
APM trainings

3-4 No. of Districts which maintain
spare parts sales records

3-5 No. of O&M working group
meetings conducted

3-6 Timely Submission of O&M
report for Water Supply and
Sanitation (WSS) Steering

Committee

Targets were concretised. Output 3
aims to commence O&M principles
therefore, the no. of Districts
conducting specific activities related
to O&M principles were set as

indicators.

Output 4

4-1 Thematic report under NRWSSP
4-2 Minutes of Meeting

4-3 O&M monitoring and reporting

manuals

Output 4

(merged into Output 3)

Means of Verification
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Output 1

1-1 Quarterly sales records
1-2 O&M monitoring report
1-3 Verification study report
Output 2

2-1 Baseline survey report
2-2 Quarterly sales records

2-3 O&M monitoring report

Output 1

1-1 Monitoring visit report

1-2 Supply Chain Management
Manual

Output 2

2-1 Quarterly monitoring reports
submitted by ADCs (EHTs)

2-2 Repair work reports submitted
by APMs

2-3 Spare parts sales records
submitted by District Councils
2-4 Quarterly monitoring reports

submitted by ADCs (EHTs)

Indicators were modified.

Indicators were modified.

Output 3
3-1 ABPs activity reports

3-2 Minutes of periodical meeting

Output 3

3-1 Operational guideline and
manuals

3-2 Quarterly reports from ABPs
3-3 Quarterly reports from ABPs
3-4 Spare parts sales records
submitted by District Councils

3-5 Minutes of meeting for O&M
working group meetings

3-6 O&M reports for WSS Steering

Committee

Indicators were modified.

Output 4

4-1 Thematic report

4-2 Minutes of Meeting

4-3 O&M monitoring and reporting

manuals

Output 4
(merged into Output 3)

4,

Important Assumptions

Before Revision (Ver. 00)

After Revision (Ver. 01)

Reasons

Activities to Outputs

Output 1
- Financial stability and commitment

of Southern Water and Sewerage

Output 1
- Financial stability and commitment

of Southern Water and Sewerage

Mumbwa District is covered by

Lukanga Water and Sewerage

Company Company and Lukanga Water and Company.
Sewerage Company
Output 2 Output 2
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- Financial stability and commitment

of Lukanga Water and Sewerage

- Financial stability and commitment

of Lukanga Water and Sewerage

Procurement of seed stock can not be

controlled by the Project as it will be

Company Company done by the MLGH based on GRZ
- Seed stock will be procured timely | procurement regulations.
in accordance with procurement
regulation of GRZ.

Output 3 Output 3

- CPs do not go against principles.

- CPs will adhere to NRWSSP.

Both GRZ and CPs signed MOU on

NRWSSP.
Output 4 Output 4
- MLGH adopts structure against (deleted)
O&M arrangement.
Project Purpose to Overall Goal
SOMAP O&M model is (deleted) It is already institutionalised.

institutionalised under NRWSSP.

Activities

Before Revision (Ver. 00)

After Revision (Ver. 01)

Reasons

Output 1

1-3 Prepare Verification Study
Report and guiding documents for
CUs (DLAs) how to decide “Seed

Stock” volume

1-3 Compile “Supply Chain
Management (SCM) Manual for
Rural Water Supply” as a guiding
document for Commercial Utilities
(CUs) (District Councils) how to
decide “Seed Stock” Volume and
manage spare parts supply chain
based on the result of Verification

Study

1-4 Review ideal "Seed Stock" level
and stock/supply chain management

mechanism

(deleted)

1-5 Monitor sales operation in

Monze and Mumbwa Districts

1-4 Monitor sales operation in

Monze and Mumbwa Districts

1-6 Review and revise Stock
Management Manual and Financial

Management Manual

(merged into the above 1-3)

Description of Activities was adjusted
to what the Project has done and will

do.

Output 2

2-1 Conduct Situation Analysis

(baseline survey) in 5 Districts in

2-1 Support District Councils to

collect baseline data through the

Description of Activities was adjusted

to what the Project has done and will
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Central Province

2-2 Carry out periodical meetings
(Steering Committee) with DLAs
2-3 Redefine roles and
responsibilities of stakeholders in
the Districts through series of
workshops

2-4 Establish Monitoring
Mechanism in each District

2-5 Prepare establishment plan of
supply chain in the District

2-6 Prepare District implementation
plan and allocate funds for activities
2-7 Provide “Seed Stock” of spare
parts for a supplier of spare parts in
the Districts

2-8 Execute trainings for APMs and
EHTs on O&M

2-9 Capacity development for
V-WASHES and sensitization for
community members

2-10 Interim monitoring on progress
of established model (spare parts

sales records, repair records, etc)

establishment of Information
Management System (IMS)

2-2 Support District Councils to
prepare District Implementation Plan
for establishment of SOMAP O&M
Model

2-3 Support District Councils to
implement Implementation Plan for
establishment of SOMAP O&M
Model

2-4 Support District Councils to
implement and strengthen the O&M
monitoring mechanism

2-5 Support Department of Housing
and Infrastructure Development
(DHID) to procure “Seed Stock” of
spare parts and provide them to the
SCM Managers in the Districts

2-6 Monitor the performance of
District Councils through reports

submitted

do.

Output 3

3-1 Execute periodical meetings
with ABPs in each area

3-2 Support ABPs and DLAs to
establish supply chain of spare parts
in their working areas

3-3 Support ABPs to adopt O&M

principles

3-1 Support DHID to execute
meetings with ABPs on
implementation of O&M principles
3-2 Support DHID to compile and
improve operational guideline and
manuals on major activities
(Sensitisation of V-WASHE and
chief, training of D-WASHE, APM
and ADC (EHT), O&M monitoring
mechanism, etc.) for implementing
O&M principles at district level
3-3 Support DHID to monitor
quarterly reports from ABPs on

O&M component

Description of Activities was adjusted
and concretised to what the Project

will do.
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3-4 Support DHID to implement the
O&M working group under WSS
Steering Committee

3-5 Support DHID to develop
uniform monitoring/reporting
formats and sector guidelines for
NRWSSP specifically on the part of
O&M component

3-6 Support DHID to compile O&M
report for WSS Steering Committee
in preparation for revision of
National Guidelines for Sustainable
Operation and Maintenance of Hand
Pumps in Rural Areas and SCM

Manual

Output 4

4-1 Support RWSSU to define TOR
of Technical Committee (TC)

4-2 Prepare O&M monitoring and
reporting manuals for DLAs

4-3 Review O&M practices and
draw lessons from outputs of ABPs
4-4 Review O&M activities in

Districts and revise National O&M

Guideline

(merged into Output 3)

6. Others

Before Revision (Ver. 00)

After Revision (Ver. 01)

Reasons

Inputs of Japanese side

Long-term Experts (TA): 1 person
(0O&M, Coordinator)

Long-term Experts (TA): 2 person
(Capacity Development on O&M of
Rural Water Supply 1 (MLGH)
/Project Coordinator, Capacity
Development on O&M of Rural
Water Supply 2 (District Councils))

To meet the needs of intervention to

the activities under Output 3

Long-term (local): 2 person
(Assistant Coordinator, Area

Coordinator)

Long-term (local): 2 person

(Secretary, Provincial Coordinator)

Short-term (local): situation analysis

Short-term (local): Verification

Adjusted to correct the name of the

exact positions.
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Study
Acceptance of trainees (deleted)
Inputs of Zambian side
Provision of counterparts (Project Provision of counterparts (Project Adjusted to what are stated in the
Director, Project Manager, O&M Director, Project Manager, O&M Records of Discussion of the Project.
Coordinator, Project Managers Officer, Council Secretaries, Focal
(District Councils), etc) Point Persons, etc)
Preconditions
- The Government of The Republic (deleted) The Project has already implemented.
of Zambia (GRZ) will provide O&M
budget with District Councils
- There is no radical hydro-
geological change in places where
boreholes with hand pump exist.
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