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The Project for the Improvement of Farm Management by Developing of Agricultural Cooperatives
in Romania

Terminal Evaluation
Questionnaire for Counterpart Personnel (ANCA)

Dear Sir/ Madam;

JICA will dispatch terminal evaluation mission to Romania during the period from 23" September to 3"
October 2008.

Terminal evaluation, which is a part of JICA’ s project cycle, is undertaken around 6 months before the
project termination. Based on the logical framework (PDM: Project Design Matrix) which describes outline
of the project, the project performance is analyzed by the five evaluation criteria: relevance, effectiveness,
efficiency, impact and sustainability, in order to assess progress of the project and identify positive and
negative factors for the project performance.

The main objective of this questionnaire is to gather information from the persons related to the project.
The questionnaire also aims at grasping the stakeholders’ perception on the project. The questionnaire is
composed of two parts. Part | contains questions on the implementation process of the project while
questions in Part Il are related to the five evaluation criteria.

It would be highly appreciated if we could have your answers and comments by the time of our visit to the

Romania.

Sincerely yours,

JICA Evaluation Team

Notes:
® Please tick a box of the answer and describe reasons or explanations according to the questions.

® All the questions are not necessarily related to you. Please skip those questions or tick the box
“uncertain”.

® |f you cannot understand the question itself, please indicate so.
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: Respondent Data

- This information is utilized by the evaluator for the clarification of your answer only. The evaluation report
. does not indicate nor reveal individual name in reference to your answer to the questions.

(Date : mm/dd/yy) Z
- Name: :
Responsibility :
. Title & Organization:
. Contact: TEL: FAX: E-mail:

PART I : Questions on Implementation Process

1. Do you think that_project implementation/management structure has been functioned?
o aYes. obh.Partlyyes o c.No o d.Uncertain

— If answer “No” or “Partly yes”, please describe what are problems.

2. (i) Do you think project monitoring system has been established? (ii) Monitoring has been sufficiently
undertaken for this Project?

(i) Monitoring System: o a.Yes. ob.Partlyyes o c¢.No o d.Uncertain
(ii) Implementation of monitoring: o a. Sufficiently done. o b. To some extent
o ¢. Nomonitoring o d. Uncertain

— If answer “No” or “Partly yes”, please describe what are problems.

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

3. How do you find (i) communication and (ii) information sharing between the Japanese experts and the
Romanian counterparts?

(i) o a. Very smooth o b. Smooth to some extent o c¢. Notsmooth o d. Uncertain
(if) o a. Very appropriate o b. Appropriate to some extent o c¢. No information sharing
o d. Uncertain
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4. Do you think that appropriate staff has been assigned as counterpart personnel for this Project in terms
of their number, positions, capabilities, etc.? If your answer is “No”, please describe what are

5. How do you find the Romanian side’s ownership for the Project?

. b. Insufficient/
a. Sufficient/ -
. Necessary to c. Uncertain
Appropriate :
improve
(1) Support of the GoR (MARD) for the Project implementation | | |
(2) Understanding and commitment to the Project
i) MARD | [l [l
ii) ANCA | | |
iii) OJCA | | |
iv) Initiators (Agricultural Extension Workers) | | |
v) Agricultural Cooperatives (Pilot) m m |
vi) Agricultural Cooperatives (Other) | [l [l

— If answer b., please describe what are problems.

6. If you think that there are other positive and negative factors affecting project implementation process,
please give your opinions on what are those factors.

PART II: Questions for Five Evaluation Criteria

1. Relevance

1.1 Do you think that the Project is relevant to Romanian National Rural Development Program
(2007-2013)?
o a.Yes. ob.Partlyyes o c.No o d.Uncertain

110



Questionnaire for Terminal Evaluation on
The Project for the Improvement of Farm Management by Developing of Agricultural Cooperatives in Romania

1.2 (i) Do you think that selection of pilot agricultural cooperatives is appropriate? (ii) Do you think the
Project is relevant to needs of the target 7 counties (Duceava, Salaj, Vrancea, Brasov, Giurgu, Ilfov,
Teleorman) where the pilot agricultural cooperatives were selected?

(i) Selection: oa. Appropriate o b. Partly appropriate o c. Inappropriate o d. Uncertain
(ii) Needs: oa. Appropriate o b. Partly appropriate o c. Inappropriate o d. Uncertain

1.3 Project targets at all OJCAs in its activities on their capacity improvement. Do you think that this
coverage is appropriate?

oa. Appropriate o b. Partly appropriate o c. Inappropriate o d. Uncertain

2. Effectiveness

2.1 Degree of attainment of “Output 1: The personnel for the establishment and management of
agricultural cooperatives are improved in their capacity”.

(1) Do you think that knowledge and capacity of the following stakeholders have been enhanced through
Project activities (trainings/seminars, preparation/distribution of manuals/guidelines, visits to
cooperatives to provide guidance)?

a. b C. d.
Stakeholders Highly Some extent| No change | Uncertain
enhanced

(1) ANCA staff i i m] ]
(2) OJCA staff O =i O |
(3) Initiators (extension workers) O =i =i |
(4) Staff of Pilot Agricultural Cooperatives i o a o
Staff of Other Agricultural Cooperatives i o o o

(5) Members (producers) of Pilot Agricultural Cooperatives o o o i
Members (producers) of Other Agricultural Cooperatives o o a i

—Please explain the reasons for your answer.

---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
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2.2 Degree of attainment of “Output 2: The policy and rules for the establishment and management of
agricultural cooperatives are made”.

(1) Do you think that understanding level of staff (directors) of cooperatives on preparation for financial

statements have been enhanced through Project activities?

2&?&1‘32&/ b. Enhag)((:ti ?“to SOME ¢ No change d. Uncertain
(1) Pilot cooperatives O o O o
(2) Other cooperatives =i =i O |

—Please explain the reasons for your answer.

(2) Do you think that by-laws, policy, and rules of agricultural cooperatives have been prepared through
Project activities?

a. Highly b. Prepared to some ¢. No change d. Uncertain
prepared extent

(1) Pilot cooperatives o a i o

(2) Other cooperatives o o i o

—Please explain the reasons for your answer.

(3) Do you think that preparation for business plan and management plan for agricultural cooperatives have

been progressed?

a. Highly b. Progressed to c. No change d. Uncertain
progressed some extent

(1) Pilot cooperatives O o O o

(2) Other cooperatives =i =i O |

—Please explain the reasons for your answer.

2.3 Degree of attainment of “Output 3: The services of agricultural cooperatives is established”.
(1) Do you think that implementation of business plan and management plan for agricultural cooperatives

have been progressed?

a. Highly b. Progressed to c. No change d. Uncertain
progressed some extent

(1) Pilot cooperatives o a i o

(2) Other cooperatives o o i o

—Please explain the reasons for your answer.
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(2) Do you think that services provided to members of agricultural cooperatives have been improved (in

terms of their types and quality) through Project activities?

a. Highly - |b. Improved to some c. No change d. Uncertain
improved extent

(1) Pilot cooperatives o o o o

(2) Other cooperatives o o i o

—Please explain the reasons for your answer.

(3) Do you think that satisfactory level of members for services provided by their cooperatives has been

enhanced?
2?1?&#?2211 b. Enhag)fti crj“to SOME ¢ No change d. Uncertain
(1) Pilot cooperatives O o O o
(2) Other cooperatives =i =i O |

—Please explain the reasons for your answer.

2.4 Degree of attainment of “Project Purpose: Agricultural activities are rationalized through

establishment of model type agricultural cooperatives in project area”.

(Target: members of pilot agricultural cooperatives, and farmers around them in 7 counties)

(1) Do you think that marketing and purchasing prices have become more advantageous for members

(producers) through the pilot agricultural cooperatives?
oa. Highly advantageous

o b. Advantageous to some extent

o ¢. No change

o d. Uncertain

(2) Do you think that cooperative members” working hours spent for marketing, purchasing, and production

have been decreased as done through the services provided by pilot agricultural cooperatives?

oa. Highly decreased

o b. Decreased to some extent

o ¢. No change

o d. Uncertain

(3) Do you think that business situation of the pilot agricultural cooperatives have been improved by

Project activities?
oa. Highly improved

o b. Improved to some extent

o ¢. No change
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(4) If you think that there are other positive and negative factors which have affected the achievement of

the Project purpose, please give your opinions on what are those factors.

. Positive

. Negative:

3. Efficiency

Inputs
3.1 Japanese experts: Do you think that number, field of expertise, and timing/duration of dispatch of

Japanese experts are appropriate?
o a. Yes. wob. Necessarytoimprove o c.No o d.Uncertain

— Please describe reasons for your answers.

3.2 Equipments:

(1) Do you think that items (computers, printers, and projectors), quantities, selection of OJCA and
agricultural cooperatives where they were procured, and timing of procurement of equipments are
appropriate?

o a. Yes. ob.Partlyyes o c¢.No o d.Uncertain

(2) Do you think that those equipments procured are effectively utilized?
o a. Yes. ob.Partlyyes o c¢.No o d.Uncertain

— Please describe reasons for your answers.

3.3 C/P trainings in Japan:

(1) Do you think that selection of trainees, their number, timing/duration, contents (curriculum) of trainings
are appropriate?
o a. Yes. ob.Partlyyes o c¢.No o d.Uncertain

(2) Do you think that what obtained from those trainings have been utilized for project implementation?
o a. Yes. ob.Partlyyes o c¢.No o d.Uncertain
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— Please describe reasons for your answers.

3.4 Assignment of Romanian C/P: Do you think that number, status of assignments (full-time, part-time

commitments, etc.), capabilities of C/P personnel are appropriate?
o a. Yes. ob.Partlyyes o c¢.No o d.Uncertain

3.5 Local cost expenditures covered by Government of Romania: Do you think that local cost
expenditures covered by GoR are appropriate for Project implementation? Have they been timely

disbursed?
o a. Yes. ob.Partlyyes o c¢.No o d.Uncertain

— Please describe reasons for your answers.

Activities

3.6 Are the following Project activities appropriate (quality, quantity, timing, etc.) for promoting the
attainment of the “Output 1: The personnel for the establishment and management of agricultural
cooperatives are improved in their capacity”?

(1) Are technical trainings and seminars undertaken by the Project appropriate (targets, number of

participants, contents, etc.)?
oa. Highly appropriate o b. Appropriate to some extent o c. Inappropriate o d. Uncertain

(2) Are manuals and guidelines prepared by the Project appropriate? Have those manuals/ guidelines been

sufficiently distributed?
oa. Highly appropriate o b. Appropriate to some extent o c. Inappropriate o d. Uncertain

3.7 Are the following Project activities appropriate (quality, quantity, timing, etc.) for promoting the
attainment of the “Output 2: The policy and rules for the establishment and management of

agricultural cooperatives are made”?
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(1) Are supports by the Project (Japanese experts, ANCA, OJCA, etc.) for agricultural cooperatives to

design their profile appropriate?
oa. Highly appropriate o b. Appropriate to some extent o c. Inappropriate o d. Uncertain

(2) Are supports by the Project (Japanese experts, ANCA, OJCA, etc.) for cooperatives to register them as
agricultural cooperatives (including preparation for by-laws, policy, and rules) appropriate?
oa. Highly appropriate o b. Appropriate to some extent o c. Inappropriate o d. Uncertain

—Please explain the reasons for your answer.

(3) Are supports by the Project (Japanese experts, ANCA, OJCA, etc.) for agricultural cooperatives to make

their business plan and management plan appropriate?
oa. Highly appropriate o b. Appropriate to some extent o c. Inappropriate o d. Uncertain

3.8 Are the Project activities below appropriate (quality, quantity, timing) for promoting the attainment of
the “Output 3: The services of agricultural cooperatives is established”.?
(1) Are supports by the Project (Japanese experts, ANCA, OJCA, etc.) to make an inventory of service

needs for cooperatives and farmers appropriate?
oa. Highly appropriate o b. Appropriate to some extent o c. Inappropriate o d. Uncertain

(2) Are supports by the Project (Japanese experts, ANCA, OJCA, etc.) for agricultural cooperatives to

implement their business plan and management plan appropriate?
oa. Highly appropriate o b. Appropriate to some extent o c. Inappropriate o d. Uncertain

(3) Are provision of information on market channel, suppliers of inputs, and services by the Project

(Japanese experts, ANCA, OJCA, etc.) for agricultural cooperatives appropriate?
oa. Highly appropriate o b. Appropriate to some extent o c. Inappropriate o d. Uncertain
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3.9 If you think that there are other positive and negative factors which have affected the efficiency of the

Project, please give your opinions on what are those factors.

4. Impacts

4.1 Do you think that the “Overall Goal of the Project: Agricultural income of farmers belonging to
model type agricultural cooperatives increases through appropriate services” will be attained within

3 years after the completion of the Project?

oa. Highly possible o b. Some extent o c. No attainment o d. Uncertain

4.2 If you think that any positive and negative impacts of the Project are expected, please give your

opinions on what are those impacts.

5. Sustainability

5.1 Policy and institutional aspects
(1) Is it expected that policy and institutional supports of MARD for developing agricultural cooperatives

will continue after the Project completion?

oa. Highly expected o b. Expected to some extent o c. Hardly expected o d. Uncertain
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(2) Is it expected that the measures will be taken for expanding the target areas where further pilot

agricultural cooperatives will be established and developed?

oa. Highly expected o b. Expected to some extent o c. Hardly expected o d. Uncertain

5.2 Financial aspects
(1) Is it expected that GOR will ensure sufficient budget for sustaining effects of the Project after the

Project completion?

oa. Highly expected o b. Expected to some extent o c. Hardly expected o d. Uncertain

(2) Is it expected that GOR will provide subsidies to agricultural cooperatives for their development and
implementation of their business?
oa. Highly expected o b. Expected to some extent o c. Hardly expected o d. Uncertain

—Please explain the reasons for your answer.

5.3 Organizational aspects
(1) Is it expected that sufficient number of capable ANCA staff will be assigned to continue supporting

establishment and development of agricultural cooperatives after the Project completion?

oa. Highly expected o b. Expected to some extent o c. Hardly expected o d. Uncertain

(2) Is it expected that sufficient number of capable OJCA staff will be assigned to continue supporting

establishment and development of agricultural cooperatives after the Project completion?

oa. Highly expected o b. Expected to some extent o c. Hardly expected o d. Uncertain
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5.4 If you think that there are (will be) any other factors (positive and negative) which will affect the

sustainability of the Project, please give your opinions.

This is the end of questionnaire. Thanks for your cooperation.

12
119



Questionnaire for OJCA Staff

Terminal Evaluation on

The Project for the Improvement of Farm Management by Developing of Agricultural Cooperatives in Romania

captioned Project.

Questionnaire for OJCA Staff
This questionnaire is to verify effectiveness and impacts of activities undertaken by the

and return it to the Terminal Evaluation Team.

It would be highly appreciated if you could answer this questionnaire

A. Profile of Respondent

Name:

Position:

Name of OJCA (country) belong to:

Tel/Fax Nos.:

Date of Answer:

B. Activities by the Project

1. Trainings/Seminars

(1) Trainings/Seminars undertaken by the Project in Romania

Trainings and seminars undertaken by the Project are listed below.

which are applicable.

attended, please add them to column 7) and 8) in the list below.

Please check the boxes
If there are other trainings/seminars by the Project which you

120

i) Did you |ii) Are you iii) Did you iii) Have you utilized
Traini . participate |satisfied with it? |obtain new what obtained from it
rainings/Seminars :
in? knowledge and for your work and
skill from it? Project implementation?
1) Seminar on o Yes o Highly satisfied |o Yes, largely o Yes, largely
Establishment and o No o Just satisfied o Yes, some o Yes, some
Management of o Not satisfied o No o No
Agricultural Cooperatives o Uncertain o Uncertain o Uncertain
(Nov., Dec. in 2006)
2) Seminar on Financial o Yes o Highly satisfied |o Yes, largely o Yes, largely
Management and o No o Just satisfied o Yes, some o Yes, some
Accounting of o Not satisfied o No o No
Agricultural Cooperatives o Uncertain o Uncertain o Uncertain
(Oct., Nov. in 2007)
3) Seminar on marketing |o Yes o Highly satisfied |o Yes, largely o Yes, largely
of fruits/vegetables and o No o Just satisfied o Yes, some o Yes, some
livestock products and o Not satisfied o No o No
food safely o Uncertain o Uncertain o Uncertain
(Feb., Mar. ?? in 2008)
4) Seminar o Yes o Highly satisfied |o Yes, largely o Yes, largely
(Jun., Jul. in 2008) o No o Just satisfied o Yes, some o Yes, some
o Not satisfied o No o No
o Uncertain o Uncertain o Uncertain
5) First National Meeting |o Yes o Highly satisfied |o Yes, largely o Yes, largely
of Agricultural o No o Just satisfied o Yes, some o Yes, some
Cooperatives o Not satisfied o No o No
(26-28 June 2008) o Uncertain o Uncertain o Uncertain
6) Meeting attended by o Yes o Highly satisfied |o Yes, largely o Yes, largely
Japanese expert, ANCA o No o Just satisfied o Yes, some o Yes, some
staff, and OJCA staff o Not satisfied o No o No
(July 2008) o Uncertain o Uncertain o Uncertain
7) o Yes o Highly satisfied |o Yes, largely o Yes, largely
o No o Just satisfied o Yes, some o Yes, some
o Not satisfied o No o No
o Uncertain o Uncertain o Uncertain
1
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8)

o Yes
o No

o Highly satisfied
o Just satisfied

o Not satisfied

o Uncertain

o Yes, largely
o Yes, some
o No

o Uncertain

o Yes, largely
o Yes, some
o No

o Uncertain

(2) C/P Training in Japan

(Those who participated in trainings in Japan can answer following questions.)

1) Are you satisfied with training in Japan?

o Highly satisfied

2) Did you obtain new knowledge and skills from training in Japan?

o Yes, largely

o Yes, some

o Just satisfied

o No

o Not satisfied

o Uncertain

o Uncertain

3) Have you utilized what obtained from training in Japan for your work as well as Project

implementation?
o Yes, largely

2. Manuals/Guidelines

o Yes, some O

No

o Uncertain

Manuals and guidelines prepared by the Project are listed below.

which are applicable.

received, please add them to column 6) in the list below.

Please check the boxes
If there are other manuals/guidelines by the Project which you
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i) Did you | ii) Are you iii) Did you iii) Have you utilized
receive it? | satisfied with it? | obtain new what obtained from it
Manuals/Guidelines knowledge and for your work and
skill from it? Project
implementation?
1) Guideline on o Yes o Highly | o Yes, largely o Yes, largely
Establishment and o No satisfied o Yes, some o Yes, some
Management of o Just satisfied o No o No
Agricultural o Not satisfied o Uncertain o Uncertain
Cooperatives o Uncertain
2) Video on Agricultural o Yes o Highly | o Yes, largely o Yes, largely
Cooperatives in Japan o No satisfied o Yes, some o Yes, some
o Just satisfied o No o No
o Not satisfied o Uncertain o Uncertain
o Uncertain
3) Textbook of Financial | o Yes o Highly | o Yes, largely o Yes, largely
Management of o No satisfied o Yes, some o Yes, some
Agricultural o Just satisfied o No o No
Cooperatives and o Not satisfied o Uncertain o Uncertain
Accounting System o Uncertain
4) Manual on Accounting | o Yes o Highly | o Yes, largely o Yes, largely
for Business of o No satisfied o Yes, some o Yes, some
Agricultural Cooperative o Just satisfied o No o No
o Not satisfied o Uncertain o Uncertain
o Uncertain
5) Profile of success o Yes o Highly | o Yes, largely o Yes, largely
cases of agricultural o No satisfied o Yes, some o Yes, some
cooperatives (30 cases) o Just satisfied o No o No
o Not satisfied o Uncertain o Uncertain
o Uncertain
6) o Yes o Highly | o Yes, largely o Yes, largely
o No satisfied o Yes, some o Yes, some
o Just satisfied o No o No
o Not satisfied o Uncertain o Uncertain
o Uncertain
2
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3. Other Guidance

If other guidance than the above trainings/seminar and manuals/guidelines have been
provided by the Project (Japanese experts and ANCA staff) to your OJCA (e.g. actual visits
to OJCA, frequent communication through telephone and e-mail, etc.), please explain
them by filling in the columns 1) — 3) in the table below. Please also evaluate those

guidance by checking the boxes which are applicable.

What other guidance and how have | ii) Are you iii) Did you iii) Have you utilized
been provided by the Project to satisfied with it? obtain new what obtained from it for
your OJCA? knowledge and | your work and Project
skill from it? implementation?

1) o Highly satisfied | o Yes, largely o Yes, largely

o Just satisfied o Yes, some o Yes, some

o Not satisfied o No o No

o Uncertain o Uncertain o Uncertain
2) o Highly satisfied | o Yes, largely o Yes, largely

o Just satisfied o Yes, some o Yes, some

o Not satisfied o No o No

o Uncertain o Uncertain o Uncertain
3) o Highly satisfied | o Yes, largely o Yes, largely

o Just satisfied o Yes, some o Yes, some

o Not satisfied o No o No

o Uncertain o Uncertain o Uncertain

4. Capability of OJCA staff
(1) Do you think that your
cooperatives has been improved thanks to the above activities (e.g. trainings/seminars)

knowledge and capability on developing agricultural

provided by the Project?

o Yes, largely o Yes, someonly o No o Uncertain

(2) Do you think that quality of your work and services provided for developing agricultural
cooperatives has been improved thanks to the above activities (e.g. trainings/seminars)
provided by the Project?

o Yes, largely o Yes,someonly o No o Uncertain

C. Guidance and Supports provided by OJCA to Agricultural Cooperatives

1. Guidance and Supports provided by OJCA

(1) Guidance and supports planned to be provided by the Project (including OJCA) are
listed below. If your OJCA has provided some of them, please check “Yes” for column-i) ,
describe what kinds and how have been provided for column-ii), and evaluate them for

column-iii), for respective guidance/supports 1) — 6).

Guidance/Supports

i) Has your OJCA
provide those
guidance and

ii) What kinds of
guidance/supports and how
have been provided by

iii) Do you think those
guidance and supports are
appropriate/ sufficient?
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supports? your OJCA ?
1) Guidance/supports to |o Yes o Yes, highly
design profile of o No o Yes, some
agricultural o No
cooperatives. o Uncertain
2) Guidance/supports to |o Yes o Yes, highly
register as agricultural |o No o Yes, some
3
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cooperatives o No
(preparation of by-laws, o Uncertain
policy, rules).

3) Guidance/supports o Yes o Yes, highly
for agricultural o No o Yes, some
cooperatives to make o No

their business plan and o Uncertain
management plan.

4) Guidance/supports to |o Yes o Yes, highly
make an inventory of o No o Yes, some
service needs for o No
cooperatives and o Uncertain
farmers.

5) Guidance/supports o Yes o Yes, highly
for agricultural o No o Yes, some
cooperatives to o No
implement their o Uncertain
business plan and

management plan.

6) Provision of o Yes o Yes, highly
information on market |o No o Yes, some
channel, suppliers of o No

inputs and services. o Uncertain

(2) Please give a list of agricultural cooperatives (A.C.) established in coverage area of
your OJCA and relevant information for respective cooperatives as below.

Supports | Freparation of Preparation of Implementation of
# |Name of A.C. No. of by OJCA by-laws, business plan and | business plan and
members (YIN) policy, rules management plan management plan

(Y/N) (Y/N) (YIN)

BlWIN|F-

2. Agricultural Cooperatives supported by OJCA

(1) Do you think that knowledge and capacity of staff of agricultural cooperatives supported
by your OJCA have been enhanced through the Project activities (including supports by
your OJCA)?

o Yes, largely o Yes,some o No o Uncertain

(2) Do you think that services provided by agricultural cooperatives to their members have
been enhanced (in terms of types and quality of their services) through the Project activities
(including supports by your OJCA)?

o Yes, largely o Yes,some o No o Uncertain

(3) Do you think that business situation of agricultural cooperatives have been improved

through the Project activities (including supports by your OJCA)?
o Yes, largely o Yes,some o No o Uncertain
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D. Comments and Requests for the Project
(1) Please explain what problems (e.g. institutional, financial, and organizational, etc.) your

OJCA as well as agricultural cooperatives under your OJCA face for developing those

cooperatives.

‘0JCA

{Agricultural cooperatives

(2) If you have comments and request for the Project, especially for dealing with the above

problems, please state freely.

THANK YOU VERY MUCH FOR YOUR COOPERATION!!
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Questionnaire for Agricultural Cooperative
This questionnaire is to verify effectiveness and impacts of activities undertaken by the
captioned Project. It would be highly appreciated if you could answer this questionnaire

and return it to the Terminal Evaluation Team.

A. Profile of Respondent

Name:

Position:

Name of Agricultural Cooperative belong to:

Month/Year of Registration as an Agricultural Cooperative:

Number of members of your Agricultural Cooperative:

Address:

Tel/Fax Nos.:

Date of Answer:

B. Activities by the Project

1. Trainings/Seminars

(1) Trainings/Seminars undertaken by the Project in Romania
Trainings and seminars undertaken by the Project are listed below. Please check the boxes
which are applicable. If there are other trainings/seminars by the Project which you

attended, please add them to column 6) and 7) in the list below.

i) Did you |ii) Are you iii) Did you obtain |iii) Have you utilized
Trainings/Seminars participate |satisfied with it? |new knowledge what obtained from it
in? and skill from it? |for your work?
1) Seminar on o Yes o Highly satisfied |o Yes, largely o Yes, largely
Establishment and o No o Just satisfied o Yes, some o Yes, some
Management of o Not satisfied o No o No
Agricultural Cooperatives o Uncertain o Uncertain o Uncertain
(Nov., Dec. in 2006)
2) Seminar on Financial o Yes o Highly satisfied |o Yes, largely o Yes, largely
Management and o No o Just satisfied o Yes, some o Yes, some
Accounting of o Not satisfied o No o No
Agricultural Cooperatives o Uncertain o Uncertain o Uncertain
(Oct., Nov. in 2007)
3) Seminar on marketing |o Yes o Highly satisfied |o Yes, largely o Yes, largely
of fruits/vegetables and o No o Just satisfied o Yes, some o Yes, some
livestock products and o Not satisfied o No o No
food safely o Uncertain o Uncertain o Uncertain
(Feb., Mar. ?? in 2008)
4) Seminar o Yes o Highly satisfied |o Yes, largely o Yes, largely
(Jun., Jul. in 2008) o No o Just satisfied o Yes, some o Yes, some
o Not satisfied o No o No
o Uncertain o Uncertain o Uncertain
5) First National Meeting |o Yes o Highly satisfied |o Yes, largely o Yes, largely
of Agricultural o No o Just satisfied o Yes, some o Yes, some
Cooperatives o Not satisfied o No o No
(26-28 June 2008) o Uncertain o Uncertain o Uncertain
6) o Yes o Highly satisfied |o Yes, largely o Yes, largely
o No o Just satisfied o Yes, some o Yes, some
o Not satisfied o No o No

125




Questionnaire for Agricultural Coopeative
Terminal Evaluation on
The Project for the Improvement of Farm Management by Developing of Agricultural Cooperatives in Romania

o Uncertain o Uncertain o Uncertain
7) o Yes o Highly satisfied |o Yes, largely o Yes, largely
o No o Just satisfied o Yes, some o Yes, some
o Not satisfied o No o No
o Uncertain o Uncertain o Uncertain

(2) C/P Training in Japan

(Those who participated in trainings in Japan can answer following questions.)

1) Are you satisfied with training in Japan?

o Highly satisfied

2) Did you obtain new knowledge and skills from training in Japan?

o Yes, largely

3) Have you utilized what obtained from training in Japan for your work as well as services

o Yes, some

o Just satisfied

provided for your cooperative?

o Yes, largely

2. Manuals/Guidelines

o Yes, some O

o No

No

o Not satisfied

o Uncertain

o Uncertain

Manuals and guidelines prepared by the Project are listed below.

which are applicable.

received, please add them to column 6) in the list below.

o Uncertain

Please check the boxes
If there are other manuals/guidelines by the Project which you

i) Did you |ii) Are you iii) Did you iii) Have you utilized
. receive it? |satisfied with it? |obtain new what obtained from it
Manuals/Guidelines
knowledge and for your work?
skill from it?
1) Guideline on o Yes o Highly satisfied |o Yes, largely o Yes, largely
Establishment and o No o Just satisfied o Yes, some o Yes, some
Management of o Not satisfied o No o No
Agricultural Cooperatives o Uncertain o Uncertain o Uncertain
2) Video on Agricultural o Yes o Highly satisfied |o Yes, largely o Yes, largely
Cooperatives in Japan o No o Just satisfied o Yes, some o Yes, some
o Not satisfied o No o No
o Uncertain o Uncertain o Uncertain
3) Textbook of Financial |o Yes o Highly satisfied |o Yes, largely o Yes, largely
Management of o No o Just satisfied o Yes, some o Yes, some
Agricultural Cooperatives o Not satisfied o No o No
and Accounting System o Uncertain o Uncertain o Uncertain
4) Manual on Accounting |o Yes o Highly satisfied |o Yes, largely o Yes, largely
for Business of o No o Just satisfied o Yes, some o Yes, some
Agricultural Cooperative o Not satisfied o No o No
o Uncertain o Uncertain o Uncertain
5) Profile of success cases |o Yes o Highly satisfied |o Yes, largely o Yes, largely
of agricultural o No o Just satisfied o Yes, some o Yes, some
cooperatives (30 cases) o Not satisfied o No o No
o Uncertain o Uncertain o Uncertain
6) o Yes o Highly satisfied |o Yes, largely o Yes, largely
o No o Just satisfied o Yes, some o Yes, some
o Not satisfied o No o No
o Uncertain o Uncertain o Uncertain

3. Other Guidance and Supports

Guidance and supports planned to be provided by the Project (Japanese experts, ANCA staff,
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OJCA staff, etc.) are listed below.
please check “Yes” for column-i), check those who have provided those guidance/supports

If your cooperative has been provided some of them,

for column-ii), describe how they have been provided for column-iii), and evaluate them for

column-iv), for respective guidance/supports 1) — 6).

Guidance/Supports

i) Has your A.C.
been provided
those guidance and
supports?

ii) Who has
provided them?
(check all
applicable)

iii) How have those
guidance/supports
been provided to
your A.C.?

iv) Do you think
those guidance
/supports are
appropriate/

and services.

sufficient?
1) Guidance/ o Yes o Japanese experts o Yes, highly
supports to design |o No o ANCA staff o Yes, some
profile of o OCJA staff o No
agricultural o Uncertain
cooperatives.
2) Guidance/ o Yes o Japanese experts o Yes, highly
supports to o No o ANCA staff o Yes, some
register as o OCJA staff o No
agricultural o Uncertain
cooperatives
(preparation of
by-laws, policy,
rules).
3) Guidance/ o Yes o Japanese experts o Yes, highly
supports to make |o No o ANCA staff o Yes, some
their business plan o OCJA staff o No
and management o Uncertain
plan.
4) Guidance/ o Yes o Japanese experts o Yes, highly
supports to make |o No o ANCA staff o Yes, some
an inventory of o OCJA staff o No
service needs for o Uncertain
cooperatives and
farmers.
5) Guidance/ o Yes o Japanese experts o Yes, highly
supports to o No o ANCA staff o Yes, some
implement their o OCJA staff o No
business plan and o Uncertain
management plan.
6) Provision of o Yes o Japanese experts o Yes, highly
information on o No o ANCA staff o Yes, some
market channel, o OCJA staff o No
suppliers of inputs o Uncertain

C. Agricultural Cooperatives and their Members

1. Agricultural Cooperatives

(1) Do you think that knowledge and capacity of staff of your agricultural cooperative have

been enhanced through guidance/supports provided by the Project?

o Yes, highly

(2) Do you think that understanding

o Yes, some

cooperative on preparation for

o No

financial

o Uncertain

level

guidance/supports provided by the Project?

o Yes, highly

o Yes, some

o No

o Uncertain
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(3) Have by-law, policy, and rules of your agricultural cooperative been prepared through
guidance/supports provided by the Project?
o Yes, sufficiently o Yes,some o No o Uncertain

(4) Have preparation of business plan and management plan for your agricultural
cooperative been progressed through guidance/supports provided by the Project?
o Yes, sufficiently o Yes,some o No o Uncertain

(5) Have business plan and management plan of your agricultural cooperative been
implemented through guidance/supports provided by the Project?
o Yes, sufficiently o Yes,some o No o Uncertain

(6) Do you think that services provided by your agricultural cooperative to its members
have been enhanced (in terms of types and quality of services) through guidance/supports
provided by the Project?

o Yes, highly o Yes,some o No o Uncertain

(7) Do you think that business situation (profits) of your agricultural cooperative have been
improved through guidance/supports provided by the Project?
o Yes, highly o Yes,some o No o Uncertain

2. Members of Cooperative

(1) Do you think that satisfactory level of members for services provided by your
agricultural cooperative have been enhanced?

o Yes, highly oYes,some o No o Uncertain

(2) Do you think that marketing and purchasing prices have become more advantageous for
cooperative members through your agricultural cooperative?
o Yes, highly oYes,some o No o Uncertain

(3) Do you think that cooperative members’ working hours spent for marketing, purchasing,
and production have been decreased by services provided by your agricultural cooperative?
o Yes, highly o Yes,some o No o Uncertain

D. Comments and Requests for the Project
(1) Please explain what problems (e.g. institutional, financial, and organizational, etc.) your
agricultural cooperative faces for developing your cooperative (improving services provided

for its members).
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(2) If you have comments and request for the Project, especially for dealing with the above
problems, please state freely.

THANK YOU VERY MUCH FOR YOUR COOPERATION!!
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Results of Questionnaire Survey

(1) Seminars/Trainings

i) Are you satisfied  [ii) Did you obtained lil) Have You utilized
Partici |with it? new knowledge? what obtained for your
pation work?

highly| just | not |largely| just | not [largely| just not

1) Seminar on Establishment and
Management of Agricultural 16 12 3 0 14 2 0 14 2 0
Cooperatives (Nov.&Dec. 2006)

2) Seminar on Financial
Management and Accounting 15 9 6 0 11 4 0 11 4 0
Aaricultural Cooperatives (Oct.&

3) Seminar on marketing of
fruit/vegetables and livestock 15 11 4 0 10 5 0 11 4 0
products and food safety

4) Seminar on current situation of
agricultural cooperatives in 13 12 1 0 12 1 0 11 2 0
Romania and relevant issues

Note: 12 respondents from OJCA, 7 from AC

(2) Manuals/Guideline

i) Are you satisfied  |ii) Did you obtained | Have you utilized
Receiv (yith it? new knowledge? what obtained for your
ed work?

highly| just | not |largely| just | not [largely| just not

1) Guideline on Establishment and
Management of Agricultural 18 15 3 0 14 4 0 13 5 0
Cooperatives

2) Video on Agricultural

. . 17 12 5 0 12 5 0 10 7 0
Cooperatives in Japan

3) Textbook of Financial
Management of Agricultural 18 12 6 0 14 4 0 8 10 0
Cooperatives and Accounting

4) Manual on Accounting of
Business of Agricultural 16 7 8 1 6 9 0 6 9 0
Cooperative

5) Profile on success cases of

agricultural cooperatives (30 cases) 17 15 2 0 15 2 0 14 3 0

Note: 12 respondents from OJCA, 7 from AC
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(3) Other guidance

i) OJCA
Guidance/supports provided
Provid |by your OJCA
ed appropriate/sufficient?
highly| some | not |uncertain
1) Guidance/supports to design profile of agricultural cooperatives. 11 2 7 0 2
2) Guidance/supports to register as agricultural cooperatives
. . 11 5 5 0 1
(preparation of by-laws, policy, rules).
3) Guidance/supports for agricultural cooperatives to make their
. 11 4 7 0 0
business plan and management plan.
4) Guidance/supports to make an inventory of service needs for 9 4 3 0 2
cooperatives and farmers.
5) Guidance/supports for agricultural cooperatives to implement
. . 10 3 6 0 1
their business plan and management plan.
6) Provision of information on market channel, suppliers of inputs
. 11 4 5 0 2
and services.
Note: 12 respondents from OJCA
i) Agricultural cooperatives
Guidance/supports provided
Receiv|by the Project
ed appropriate/sufficient?
highly| some | not |uncertain
1) Guidance/supports to design profile of agricultural cooperatives. 7 5 2 0 0
2) Guidance/supports to register as agricultural cooperatives
. . 7 5 1 1 0
(preparation of by-laws, policy, rules).
3) Guidance/supports for agricultural cooperatives to make their 6 4 5 0 0
business plan and management plan.
4) Guidance/supports to make an inventory of service needs for 6 3 3 0 0
cooperatives and farmers.
5) Guidance/supports for agricultural cooperatives to implement 5 3 9 0 0
their business plan and management plan.
6) Provision of information on market channel, suppliers of inputs 6 3 3 0 0

and services.

Note: 7 respondents from AC

(4) Training in Japan

i) Are you satisfied
Partici |with training in

ii) Did you obtained
new knowledge?

iii) Have you utilized
what obtained for your

pation [Japan? work?
highly| just | not |largely] some | not |largely] some | not
1) OJCA staff 2 1 0 2 0 2
2) Directors of AC 6 6 0 6 0 1
Total 8 7 6 2 1 7
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(5) Capacity of OJCA staff

largely| some | not |uncertain
1) Your knowledge and capability on developing agricultural cooperatives
. . 4 8 0 0
has been improved thanks to the Project?
2) Quality of your work and services provided for developing agricultural 5 7 0 0
cooperatives has been improved thanks to the Project acvitieis?
Note: 12 respondents from OJCA
(6) Situation of AC
i) observed by OJCA staff
largely| some | not |uncertain
1) Do you think that knowledge and capacity of staff of agricultural 8 4 0 0
cooperatives supported by your OJCA have been enhanced through the
2) Do you think that services provided by agricultural cooperatives to their
. o 3 9 0 0
members have been enhanced through the Project activities?
3) Do you think that business situation of agricultural cooperatives have
. . L 7 5 0 0
been improved through the Project activities?
Note: 12 respondents from OJCA
i) evaluated by AC directors
largely| some | not |uncertain
1) Do you think that knowledge and capacity of your agricultural
. . . 3 4 0 0
cooperative have been enhanced through guidance/supports provided by the
2) Do you think that understanding level of staff (directors) of your
agricultural cooperative on preparation for financial statements have been 2 4 1 0
enhanced through guidance/supports provided by the Project?
3) Do you think that services provided by your agricultural cooperative to
its members have been enhanced through guidance/supports provided by 3 4 0 0
the Project?
4) Do you think that business situation (profits) of your agricultural 5 ) 5 1

cooperative have been improved through guidance/supports provided by

Note: 7 respondents from AC
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