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#2—1 REBEOMAKZED L

TRAEFE AR It e #55
AR R AER (KR T 2+ 8L o%k) * 7.0 (NE) 4.1 (SE)
B RO AR (BEELt) * 3% (NE+NW) |23% (SW)
FLEAE T (1,000 E54 7= ) * 125 (NE) 66 (SE)
5REARMAALTH (1,000HE5 Y70 ) * 269 (NW) 103 (SE)
TRIEREEZK T L8 b 0E A 3.7% (NW) 44.6% (SE)
HIVD 185 5 ik % 51 % e DR & * 34% (NE) 52% (SW)
BRIRKNDT 7 A &FHSANODOEE (%) * | 21.6% (NE) 68.8% (SE)
AN WERRNOT 7 EARCOANOH (s om (e | 122% (5B
ﬁif%gf%gfgiﬁ%kw)—mmﬁmﬁ 2,400 (Kano) 700 (SE)

*H T : Nigeria Demographic and Health Survey 2003
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- DAY, FIMATREZ . Rt rlieZe. HO®mWPHCY — B 2 D sk & BT L
s TIA Y =~V ARFT VAT LD
3) BREEY Y —RXDEF LG O K
< HARBYIEE) >
- EFEE&FEEIG S  Clde <. BRI A O SEhE
- BRI ARG PED A 2T S A DI E O B %
- Bk - SREUGE DO EFRBOR O I
- PR 7 2 — gk - MR OEBLEFT A~ D FEI D~V A T BLE ORLE
4) T EH ORI OO HE S RAEEREIC X 5 AH OB
< BARHYTEE) >
cRESRO Bl OB A B RRICAEPE A R O 72 O O AL PELR 72 (Antenatal
Care : ANC). PE#%M#EZ2 (Postnatal Care : PNC) H—tE A DK
- EHIT B
c AUB VAV ART T SO EDOYER
RS AT LOFT T O LTS D National Health Management Information
System (NHMIS) O 5 O e fr
s KR OV — 2Ry r— (BT, €4 I AL ANC, RELEN
RIEFL, HIV/AIDS, BEPER T 7)) ZFEhi4 % 72 DPHCO Al
5) BOBEWREY —EA~OWE) - &80T 7 20 E
< BARBYTEE) >
< AL S kmUANIZHE O s W IRESERR DO REPR . WRMRAR T 7 40 7 EHMICHIE S
V77 TNV ATADOIERICE DAl a =T A BFTETLHRIES =T 7T 47D
R
- BINJEDSLEIINE 72 (pro-poor) HAIOHBLKE L EEH AT ADOBAFE & FEhE (U AL
vy 777 R)
AERZRE NS T ==k 7 F—DRFEF T T D E M ] RE 2R fEFEORER R 3 —
UNY/ S
CBREEBICHT - ofth
- AR TR BN B3 2 BRI O RE /) BA %
6) HEREKRORBICEAT 2R 72T Tlde < HRNZRT 2 1HEZ B O KOk
<,EJZIKE’~J¥£@J>
A 2=T 4 IIBITDHEE ORSEEE)
- PR - RBUEOHEM R ORBE LML LT A K7 A4 OBR%
ERHERICXIT 22 2 =7 1 OBfEOILK
Al a=T Il Lo T ThbRba a=T ¢ L LIREEH S AT LA OHEE
- TRES D ANOHIMCKS TE HHIEE A 2T 4 7 ORI
7) TRTORBERERE DD 2B L S— =y
< HARBYTEE) >
T RTOEESBORERE O FEEHEE2E =¥ — « BB L, EEHEICK L CHsG 4%
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8) PRIEMFIEIZE T 5 EHEBUR D JEAT

< BRAYTEE) >

S FETHE (MR FEBOFE . BEMEICBEE T 2 FE%) 1T 2 BEFE R o E Y
LB o— -« BT (k)

2—2—3 RFARESEFIZET HHE
(1) T EIZBT DR IREEDFR
1) B IREEFEEE
() EERREEA 2320074125 % L7ZIMNCH Strategy O EIC L5 &, [ H
D 5 g A AL T #3195 (HAE1000%f) . AEPEMRSE T =1%800 (HAZ105 %) TH Y |
ZHEDIBAIZ 1T ADPEIRCHEEICBEE L2 A7 I K> THLELTWD, [T EHTIX
8 F5 154E CHEPEMR AL 0 R L Y 5 AT WA RPN T 2 HBIcH Db DD, Zhbd
BEIZY 7T OEHEE LT &<, BETH FREORNFOREIRRE IR T
BEILRMIZBIN TN D, FREZEIZLD L, EERIET KOS AT R T DR IA
. MEHEEBICFDELINTHLIZLDOTHY ., [ EHIZB T HREERY — B R
DEELEOARREN [F] EICBIT 2 FORFBREBICADEEL G2 TS LI T
Do
Fio, SEARMILTIF201 (HA1000%) 1oxf L, FLIRFE T X100 (HAE1000%)) |
BrA R RIT4A8 (HA1000%)) THY . Z 9 LIEHEAIREEN 51X, FIECHED
RO T EIZBITAEERECEOE I LT TR, FELDORTEROEHIITHY
BERKITLTWDEWZ D,

<HEFEIRIE R OHER > < 5 R RIE R OHR >
Trends in USM rates Trend in Maternal Mortality
250
200 A 195 g™ 700
£ 150 1 " f w0 540
§ 100 A E
50 1 % 2 » 250
0 1990 2000 2004 2006 2009 2012 2015 1990 2000 2004 2006 2009 2012 2015
[——Currenturend — IMNCH estimates ® MDG target [—Current trend — IMNCH estimates ® MDG target
F 70 I E s AE 1 HEA] F 72 5 AR AL T A
i (23%) ~Z7 07 (24%)
B (17%) it 9% %5 W B R G E. (20%)
o (11%) TR R (16%)
LR TIEZR VR (11%) iz (6 %)
PEE A £ 9 it (11%) HIV (5 %)

~7 U7 (11%)
2 (11%)

HiFT © Integrated Maternal, Newborn and Child Health Strategy, 2007
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2003412 %% 3% S 1L 7=Demographic Health SurveylZ &2 &, [ ) ETIlX 4 M063% 030
72 EH—EIXIANCEZZ L TEY, $ 7T ATOVEHHRRRICHD ENVE D, —
T, ANC% 4 MLl E5Z72 LT 5 P47 % . W5 B oo ¥ b5 BEFE O 458 5. 1340 % &
RV, F7o, EREEE OB EFE D 21335% LK<, MEXICBIT D 0MHEH33% &
HEDIZRIRT 2 H D, Mx T, [F) BETIEBRAER %2 580 T 5 EE
IXPERE R 2R D20%IZ bl 723, 72 & 2 sk oW 28R L CH e U A 7 % [[likk
T5ZENNERRIICH D, Flo. GFHFERILAESR (Total Fertility Rate : TFR) 1%5.7
&M DIEIR I PERE S D% SITIFPEIRAE - DIBIEMN R ER & 2> THE Y, TR E 722 kT
HEOERFEE33% LRV, 72720, FHMHERRIZ312A T, HERRIZMER S TE
D, WEFELEBEBZ N (BELEORLET ELET3N) ZORMIE~DT 2
Y h=—XH17% & D7,

F7o. T EICiTm Bk z2 o lc &SmO EE "%k > Tk v, Ltk 5 Al
1 AR UIBRIT 2 0 T b, MERRYIBRIZHIE I S A OHED RN & 72 5 T, 4L
FWEDY AT @b b2 T, WO EELZE UM E FHOEEOB AL iR
BMEEZOND,

[(2—2—2) Cik~_7=LBY | [F) EORMEIEEIIEL T & A& O &
A C OIS AR LY, B RIERIFECELTHRBETHY, SEI7v Y7 b
DG LI o TWD T AAMNET ZHEEHICI T 2R REEEIE [T BodhCix
M) B AT 72K 8 %

UNDER-FIVE MORTALITY
National average, 217/1000 live births (Nigeria 1990: 192.4)

Way forward: Malaria prevention and treatment
7~ Routine immunization
Sources: Nigeria National Population 4 s Oral rehydration therapy
Commission \

3 Nutrition education

Nigeria Demographic & Health Survey
2003

HiFT : Health paper from donors to health minister, 2008
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F2—2 BEAIREEFE

Nigeria
Sub
Sahara’® total lurban |rural north north |north |south |south [south
central |east west | east south |west
MMR 920 1100*
Neonatal MR 44 48 37 60 53 61 55 34 53 39
1 MR 95 100 81 121 103 125 114 66 120 69
5 MR 160 201 153 243 165 260 269 103 176 113
ANC (at least once) 69 63 85 54 75 53 41 99 83 98
Delivery attended
43 35 59 26 49 20 12 88 56 81
SBA
TFR 5.3 5.7 4.9 6.1 5.7 7 6.7 4.1 4.6 4.1
FP (modern method) 23 8 14 6 10 3 3 13 14 23
hildren full
chidren Ty 13 | 25 7 12 6 4| 45| 21| 33
immunized
education 66 62 74 51 59 32 28 82 79 77

HIFT : 3 IXUNICEF : The state of world child (2008), LI} iZDHS Nigeria (2003)

(2

) T EERIC L DR R
[ EREAIL. 2 v=7 A B (Millennium Development Goals : MDGs) @ H

B4 (FELOREEOWA) KOS (WEROREROR E) %2015 F TIZERKT 5

Z L& HME LZIMNCH Strategy % 2007452363 L T\ 5, AFHIZUNICEF, WHO% @

FRICEVIEHRESNTZHLOTHY, b FF—ck2XELED, [T HORIRE

R D HABIIARIGICIN > TEES N TV D,
IMNCH StrategyDH T XL FD 7 HTH D,

1) BOBEWRIES —EA~DT 7 & Ack#

2) EWE - RS, BRI, vIrFo VTaE s T 4 TV ARG, F RANR SR
(ITN) %, AR O & A T F o X OHEfR

3) Maternal, Newborn and Child Health (MNCH) (ZB9 2K —2 47 7 ROk 7 7 12 B9
LN, T, 2 2=7 1 DEESHRAL

4) MNCHW— v X7 5 EH KL Ok ORE ) U

5) k7Y VY —AEIEH LIZEE&HEA T = X LOREE

6) MEpE K OFLRIZE T 2MDGs O BRI DE =42 U > 7 3l 2 7 L DAk
(HED@mWRESE &)

7) IMNCH Strategy ® i SR D72 D /x3— b — 3w T OREEE L fikl

by

=

IMNCH Strategy Tl&., FEMiHHZ 3 >D 72— X2 FTHY, BHEF 7 =—X1
(2007~20094F) & LT, HRIZICIH >G5t AZFEITT 259 XA TOR MRy 7 DFE &
O AR OHRREE L TRVMATHS, EERBREETIE, 72— XL D




Gl e A FIEORIN & i, M LU0 FITBIX L L~ D AR BRI LD Sr ADPEK,
BERON— =y 7OERENE, £=4 ) 7 MBI W THLELIN TN D,

ek, EITREE BT AT REBESR K N T v 7T AOKE L EfilL, Public Health
BRRAHEHY LTV,

2—3 SOJRAMICBETI2RBERISFORKEEE

2—=3—1 ZI3AAMTEBITDHREERBOR

(1) 7 = 2PN TRAL BR 76 ks
Z = 2 M BRI F O NEEDSIZ 7 > C. LASEEDS2005-2007 % %3 L T\ 5, R E
KROBEFIIRDOLEEBY,
1) RO FERSMEPHCY —E X
2) WIERR ZRERE T 7 Y — B 2 Ok
3) Rty ¥ —hE7 m 77 A0 EAL (N EFE R G & 5 Te)
4) BUNHOEEIOSE
5) PREHAHI E~F—T A FOWE
6) P A HH O
7) REV—EZADOT 7B ADNE
8) BARFE L L COHIV/AIDSKE U~ U 7 OHLY FH A
9) MG &L FD~ K —V AL FOWE
10) fREEDE D1 1
11) HEEOE#HROM ERDNI I 2 =T 4 B0
12) #hRW 2 R— =2 v 7 7 - B o5
13) Rttt 7 ¥ —%HEDZD DI 2= —3 g VEIEOFET
14) N7 =< R« F=H Y 7 LT O 5

Fo, TIAMETY—ERAOM EE DI L, 19994/ 5 Pro-poor health care programme
EEIELCVD, 207 ur T ML, 12EARHO 1 &b ~DIRE. ANC, EH /i,
PMTCT (Prevention for Mother and Child Transmission), ~ 7 U 7{gE O LML, 7 T ZAM
RaHE — e 2 (LASAMBUS) K O'T F ZMEZ Y — 2 (LASEMS) D%, Rk
REICBE L -2 b EEN TV D,

T AR T, 20064-8 H, fRidtt 7 ¥ —thiiEz 1) EOoHRTHEVWHR AR L
oo EROHPT, Rt 7 2 —QHEITHED 7 T AN - #HFITBXOREE 7 # — Kl
1% % BAHEE B D& B RAEE TR OB A IMEIC SN TR D | KRG 1T BUIX °PHCTE AL
(ZIANT 72 %S < 0 | skt EREE ORBHENE DV IAEN TV D,

A7y FEAETLIEEDAULIEEIZILTOLEEBY, 2L, #iHITEKX
(LGA) B OBEBIIIFHEI T OZ T, FERITITE > T2 [((c) kTd)],

a ) Lagos State Ministry of Health

MR 7 & — 2R DB K OVEUR SR TEHEE

b ) Health Service Commission

REAM ~ =T A b (ASEBE R, FHEBORBME) M85, INREE O



WAL T 225, INEREES & RN B IRE BNE L. BIgEL R,
c) Lagos State Primary Health Care Board (LSPHCB) (& H)
Parastatal (agency) ONLE-SF, JNOPHCH — B R IIRHFHEEE GrE, THE, £
=2V 7 ROFHIES) . PHCA X v 7 OREM, HHMEFEZHE 5, PHCA X v 7 EMIZEH
T. BifElXLocal Government Service Commission®D flT % Td % 53, LSPHCB® B 4A & [F]
FRZRBATT 2 P& (GEIRHIIRIE)
d) Local Government Health Authority (F1# ')
FLGAICRE S L, ERAEORE, E=4 U 7 RUOEESF2H S (BlAARHIT
RIE) o
e ) Ward Health Committee (— 5 Ward ™ % 5 )
A Ward|Z 3% # 41, LGAIZEE 4TV % Medical Officer of Health?d H & O {R fadtfifi 3%
D= A B, RERER AR D R EOFER, PHED Ef%EZ2H 5,
f ) The Lagos State Traditional Medicine Board (LSTMB)
Parastatal (agency) DALE-DIF, 7 AL OboardZ X E L TWHHE—DOMTH 5,
MWIZFB T DEHE & OBEERALO - DITHE I Nz USHAEL (Traditional Birth
Attendant : TBA) & Z DboardiZ/&T 5],

2—3—2 {RETE
(1) —fxiE#

AR ET TR0 FITE X TRER SN TWD Z L2725 TWD R, MEBUFITHE
25 ANHICHIETE D XK D2004FEN 5200 M FITEX 2578 Lz, LavL, ZhidE
HEBUFOFAIDNEED 7 E - FITER~OR TR &2 BB NEZLIED DR ED
EICH =720, MBUFE L TISTOMGBUN Z E & 5o, AAUTITHITITEIX20, 7%
V3717 BIABAFE X (Local Council Development Areas) & L T %, 20H151TBIX I LA
Torsn,

1. 7775 (Agege) 11. 47 Y% (lkeja) —JEB

2. 7vVzurI A 7xzur RKyY 12. A4 =L R (Ikorudu)
(Ajeromi-Ifelodun)

3. 7U%E¥ = (Alimosho) 13. =Y 7 = (Kosofe)

4. TAEAF «F N7 4 14. 3R «T7A4 7K
(Amuwo Odofin) (Lagos Island)

15, IR« AL TR

5. T8 (A
(Apapa) (Lagos Mainland)

6. ~N¥ 27U (Badagry) 16. 23> (Mushin)

7. =~ (Epe) 17. #¥ a2 (0Ojo)

8. =7 4 « A¥ (Eti-Osa) 18. A a5 1 + 41 (Oshodi-Isolo)
9. /XY= - ¥ (Ibeju-Lekki) 19. ¥ =€/ (Somolu)

10. £ 772+ A4 Y% 3 (Ifako-ljaiy) 20. A/L L L (Surulere)




BT D &, Pl X=F « A MIGFITEIX (EIAGR) TlL4 DDLGA/LCDA (7 =2
ZMAGR) TSNS Z & d (1. =F « AP M GITEX, 2. 3 -+ L
VTG AEBHEX, 3. A7 NITT AT R HIRHEX, 4. =F « 4
P+ =2 N EIBBREX),

T IAMDMNERIEA 7% T, MNETBGFET D, 77V ICHADERE T 5 ATODE
HHEBIX T A« T AT K, B2 MUT « 74T REINEL TS, — AN
WNTTIRALENWSTEHEEINLDT AT REHET I ERLN,

PREEFEEE () BEEHEDLEVRRTH D L2 D, 20054 DM IRIEE OFEFFT
IZFLIRSE T #85, Bk AR i gh 150, MEPEMIL T H650L 7> T\ 5, TRIEEMERIZON
TIET 1 7T KT % NIVTZ200T4:134980% & F T L72A3, 2007T4R4% 12 13 B AL R
UANRETLZREEEEE M2 SR WVIRITH S, HIV/AIDSIE3.3% & B FEITH D
Bz 5,

¥, ERFECHERNITEGYEN L CTH DM, INEF TR A/, AEEEER (FL23
Ao, FEIRTE. BIBRE) OTHICH hE ARRD TV 5D,

AT T EAE & INBUN O E BRI 2~

#2—3 7] EHafLINBUFOEEIREFREE

() EAaE 7 2 ZM
FLIR (1eRim) ETR (7 TAN) 115 85
FLe R (5rcRN) ETR (T AN) 205 150
EPEIRAET = (105 N) 948 650
V¥ FAa () 48 55
WRIZ T B 0 N — 2 (%) 60% 60%

HiFT : Lagos State Ministry of Health

(2) N « HZGAT BIX DR ARl

1) INPrfdds
MEREEITEFZERICH > TINOREBIR LT 0 77 LORE, 7u 7T LOH
fi, Rk OT 07T 0x=4Y 7 - GHl, “REFRRR GRERRBE. SR
DIEE BB, HITTBIX ~O Bl X PHC DB OB HFE 21T 5,
FTRITME PR EEMRREE DD O ZMN &N H D, #I7ZAFRIZ O TIIMO
WMBRICTE ONEHGITEIXS) BALEMAR L LR> T D,



Commissioner | _ .
Special Adviser

Internal Audit

Permanent Secretary

Financial & Hospital Primary Health Occupational
Administration Services Care Health?
Accounts Pharmaceutical Nursing B
Services Services
Healthcare, Medical Admin &
Planning’ Training

1 : Healthcare, Planning, Research and Statistics

2 : Occupational Health/Staff Clinic

7 : Primary Health Care(3 i % Public Health & FEIZAL TN 2 A3, B IS E 8 5 M O 1% X CId Primary Health
Carel 78> CWH 72, EXRMEBERICIZTZO LTRSS,

2 =7 INPREES O FEAR A
20074F- 4 H O KHEE - FIFE OB, MIRMEEA IZHT L < Special Adviser & VY9 78 A
N 3ERIE X 4172, Special Adviser/d, political appointee ¢, Commissioner & (I1F I [FIF&IC
2%, WEEIT20065 11 H BME, 2,308% (ZRERNMER TH D T T AMLRFED X ¥
v 7 EETe) T, Bl (ER, F#mE) 231,8584 . FEMY4504 TH D,
BITEDORHIL, Honorable Commissioner for Health, Special Adviser on Health, Permanent
SecretaryD H, &, 9 DD R E 1 DD AgencyH 78> T b,

(D Finance and Administration
@ Occupational/Environmental Health and Staff Clinic
@ Lagos State Ambulance Service (LASAMBUS)

MEEORAEYS — A, FRAEPLERS AL, LASAMBUS S FELT 5, 7

T ZMNEIBIEE -« ERME R R H D ELE S TR,

* State Ministry of Local Government?3 3 X TCOMGITEX (T T AMDED H5THIHITEIX —
ARFFI20) CREBELMET L2 LE2RELL, RAEREE SN, LorLerns, F
fEE BT AITBIX A TITO 2 &I ->TRY, G INTERBEDNHSITHEL TWD
LWz RWIREETH B,

@ Healthcare, Planning, Research and Statistics
SEEDSCMRfEE 7 4 — #7077 LORY £ L, MEEDORE (BAEIHBE.
BEPPREE) OREF DI - £EFE

® Accountants

® Nursing Services

(@ Pharmaceutical Services

Public Health
AT 1EPublic Health/5) Til L TW % 25, {5 #)|ESub-directorate & L CFamily Health
and Nutrition (7B Y =2 hO A7 #—/N— KJF) & Disease ControllZ43 7 41,
Z N Z I Director23 V5,

© Medical Administration Training and Programme

Health Facility Monitoring and Accreditation Agency




2) HiHFITEX
HGITEX DR 7 # — IR DT 2 —8 D LB,

Chairman of LGA
[
Supervisor for Health

Medical Officer of Health
(Secretary of LSHA*)

Administration Health Education
Family Health Pharmaceutical
Service Service
Health and Disease Community Health
Control Service

* LSHA : Lagos State Health Authority

X2 —8 {Rfdt s % —ITi% DX

Medical Officer of Health & F- iR OKREILL F DO E BV,

(D Medical Officer of Health
PHC Department® i = « HFH GHEKE, TH., A¥ vy 7OHEEH), KH0OE
B R, ==2 Y 7 - B, MOBFE - BUFBER & DRk, Y a=7 - X
BT RITUT 4T« ~IVA - T— B — TBADFELE*,
*TBADOHHEICE L TiZ, RETHNIITHEZMAICESZ & bdHNIEX. LSTMBSE L /1 L T
To22¢Lbd 5D,
@ Family Health Service
WEpEls - 7 (PERIPEREERZ . i), FEBLOMRE (FEBREEZ ) =y 7 —
Child Welfare Clinic), %##., FWEiHE, ERPUEET 077 L0 2REE, £
=XV 7 - FHi,
@ Health and Disease Control
PRI — XA T A #EE (WA, EERGEROER) | EIRAIR T v 77 L%,
@ Health Education
REHEFE L ot —vay, a3a=T4 BV HAE—T g,
Community Health Service
NI T AT e~V AR T —=R—DEE, 77U M) —F - —t 2 SRk —1
ADIEE . ~NVARA K - = ROEE, EFTHER T 27T A,

(3) MEOHGITE X ORAEERE S — A
< PR % OALE SV & ] >
1) =WEERR (FERPE)
« T AZMNZITNEEDOHERLIL 1 FHTCThd 2D,



- B R O SRk
2) “WREFME (BEWRBE L O EEL)

- T I 2O ZREFEIIHRGHEEE (22) KOHEMERE (3) Th D,

- B (NE SRR NEBL ERARL a2 =7 4~ L ADHKR ABE) Ot
—WREWFE DY 7 7 T

T m Yl MRRHE (6 DOMGITHIX) ITIX8 2ORAERENRH D (T V=
e A7z Ry (1), 7298 (1), JFR-TAT 8 (2), AR AL
ZY R (3), AL (1),

Bt 20O INLOREFRE~BIEERN Y 7 7 —S D03, 7 3R SEERE

Frlz o & ORI HbETREWRY 77 I3 10ETH D,

« T IR ERHREB I ER AR OBMIERL T, A AR B G = R R R it % 0 2
ERIZLTHD (ML BEERBEINLIZLLH D),

« TARGERRRETIX T A~ U~V AT & LTANC, FEFHEZE HIT-> T D,

S)Q%E%mﬂ(f?4vUsz&7mﬂ

« G AAMD—REWERFIZIZPHCE ~LV A7 V=7 (HC) NdbH, ~ILARAZ R
(HP) & Z o J\%ﬁbw T2INFTAHZ I EBEILE LT

« PHCIZ R HI24RF ARSI T, 0 Mihisk 2 F5F->, HCIZ X 2 F 7220\ 7 7 4~ U~
VA Tl (8 FERMAHIZNZ ), 7272 L, PHCOF v 3v 7 ¢ (AN BN it 5%
DRE) OIS 2 —Tdh o> Th24RFFAEH ToHlht— b 2 RN T X 220
LIALD D,

« 7 AZINT20DHFITHIX 2K 6 FATFHAIZ L D587 — % TIEPHC23156, HC16,
HP18, fil (EDZ A FITHTITE LA 2 MisX 6) THEF196 (7z7Z2L, U A FTIX
FERE L TV D ek 23198, FEBE L TV e W iligk10& 72 > TR D | BFH23208), Fi-.,
HIGATEIXIZ L > TIEHCE M IC R RE T, PHCEHFEL TWL L ZARHDHED
& (NS CIEERDMEZEM L. SHREERT 5 TE),

* PHCORIIH FITEIXKIC L » CTRA D, FudxZ bAoA hORBIZLLTD LB,
T7YVxmrI - A7xzu Ry —PHC (5), 7/33—=PHC (4)., =7 4 - # % —PHC
(10), HP (3), JFA+T7A4Z> F—PHC (5), HC (1), IR AAf TV
F—PHC (5), HP (1), A/LL L —PHC (5), HC (1) DF40DT T A< VU~
WA TR 8 D,

c WG ITEIX IEWard TR H3v, £ WardiZ — 2> OPHCAJEAITH D (ZDWardd A A
2SPHC @ catchment population® 72 %), L 72> L., WardiZ £ > TIZPHCHfFEIE L 722\ 7z
O, FDOWardD{FE AN IZfh O WardiZ & 2PHCEF AT 5 Z & I27 575, catchment
population(Z 1T KB S LT W28 PHCIZ L - Tldcatchment populationh F D7
FH O(RE) 220 AN TWDHZ Lichkd,

« PHCICEN 3 D PR{d B NE T8 1A RN, HgfREERT (Community Health Officer :
CHO), =23 =2 =7 ¢ &% % 5 (Community Health Environmental Workers/Community

P BEECICHPO BB 2R~ % L | HPOBEIH FITHIK T, ~F U 7., WER, FAERSE~OQLE R ELED TH 5.
IEPERR AR B IEE) (ANCROPIHERME) XER S TOARWS, MEkE2ZIMHT. PHCICY 77 —F 5, +8 60K
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(2) UNICEF

[ EOUNICEFOAREILT 7 v iZH V., 6 -DDzonal officer Ff>, 7 AR ILZD—
DTHEEEDO T TN, F 2N A7 N, A RN A =7 oM, T2 M
ZEEES D, 20034, UNICEFIL 7 F AMNRIEE & OWEROMR, T /33 =30 A 2 F
v MEFAITBIX & R RIS T E LTV D,
1) UNICEF®IMNCH Strategy-~® H V) #H A

BifE, UNICEFIZIMNCH Strategy!Z3&-3 W CiFEI 2 Bi4h L CH Y . UNICEFD X 4Z 1T+

WZULTFDEBY TH D,

- Capacity building : Woman and child friendly health service, ~ 7 U 7 %}

- IMNCH

* Accelerated child survival and development

c WGATE X A~D R — B AEEO Bt 5 (MCH* > ~, Y 77—, A

) L. IOV TEFOETE TWian e Z &,
- T RIHEAE B O B it
caAI2=T 4 - LYULIEEIO 7O O HUGITEX L~ L OHHE : Modified life saving skill,
TIF e ~wFx—T A b
CREFE L aAI2=T 4 s LULO R T L DFEE (key household practice)

UNICEFCiZa I =2 =7 4 « L~L COCORPs (Community Resource Persons) & FE{XiL
DAL R Z Ak L. % & 252084 (flip chart) % JHV>Tchild survival and development® ®
FERHABEZERL TWD, 2L, A BT 0 TR0V ENSMMRIT T I HERE
TWARWEDZ &, % WardlZK) 5 CORPs®H 5 &L 5 Tdh %, Capacity buildinglZ 2T,
TOTZ# L, B A7 — RAWHEEZHLY . Zonal— State—~LGA—PHC— Community D JI§ T
ITOTETH D,

AT pE T Y — B A TlXFocused antenatal care% 5813 %5, Z DANCTIEO E T 4EpEm DB
BRFRAL 2N T & % & O i E (CPHCO Bk & /U0 T, @IRIE S 72 HERFIZPHC TTT 4L T
WIEANCE A~&D SN AFFE T O THbRBZRZITbhb Xk HiIcd 5, Zhick
DA FETRZICRON Do ERO T 78 A %W EXE 5, Z OANCIEZBIRTH
programme & W boiL, OFEE, @ vt o7 OREHE. @minor illnessDiRE., ®
DOTS (f#%) DIEnic. W 4%L#ét%4/t/747kLTHN®Mﬁ
Intermittent Preventive Treatment (<~ 7 U 7 FEH3K) | #kofiliks. FFA mBEERA 2L L TV
5, ZOTa T ATIT4AROKRZERHLEL TV D (IEH 1608, 2EH : 24 5
280, 3[EIH : 280A 5300, 4EIEH : 30025 320), WD H IV KR T EE I I

DNTIEL, BEkx b LICCHEWRBH L, 25 X5 I8 x 15,

UNICEF TiE B F i LiZiZ 2 2 2 =7 4 ZMAARAKR EF 2 PHCOTEMEALIC
2=T A NBITEDL LD A TIEBNZAIT 5, ZAUTEMBREE DS =TT 47
TN < 41TV % Ward/Community Development Committee% 7% 3. L, PHCIZB T HERS
INEEEHRZITO> LV D TH D,

2) TBADHEL Y HAIZHONT
UNICEF Cl3i I TBADWHE S % Fhis L TV 72 AS, BABBED D 0 ITIZB RN Thwn



Z & T, BITEITBAICE L TOMHMEITER L TWirvy, 72720, I ETIEFEROFA
FOTBADIERICH T 2% E 2B BT 5 L TBAOHFELZBEHT 2 2 L3 TR0, B
fETIXATE L 72CORPSIZTBAZ BN S, FRICTBAITZRFFLOHEME, TREERE, BR Lok,
REFORBE, TTNE K DG E) 2 526 L TW 5,

3) ZDOholEHR

T IZAMCIT R RES —ERIRD Y a2 T DIHFETDIN, V77 TNV AT
LDHA KT A U EDVERIZ DWW TIZUNICEF CIE#EM L CWhvie\n, BITE, V77 71
AT LD 7a ka—/ (two-way referral system) 2SEHFRLREEAEIZ L > TER STV D,
BEMEZED T DB THY . 1F - BEfMOBLIT > TnRnenZ &, £/,
HFLLR A (ZCOPE (Client Oriented, Provider Efficient) &9 Y — V& {ERR L T\ 5, Z
AL A Z 7 ORESE D) % right based approach to health care service THhfig¥ L /L Dself
assessment for health care & 25 Dself assessment for client CEAWVD I I 2= —T 3 U &
BEL TN LI HDOTH D,

4) UNICEF® Ffii Hh &

AN A BB, BROZ A, E T B B 0 R K~ D 3288 A 1T © Immunization services? i
Ro7ar=zr b Thbd, BRARIROTZOOME DA OMKRTZT TR, BAREL
TATHE O WEN « IR ORENBALICK T 22T O, ~ 7 U7 P - §il#l &L IMCID 1 E 2>
IR, HPE, BRI ZEL 74 7 AT =V OBEEHNOBER KO T RO &
BERRE T k9 B 42 21T 9 Malaria & Under- 5 Mortality Reduction% i L T\ 5,
TRREETZT T <, RBEE, HIVAIDSHE O B b 725 Xk E1T> T\ D (FEMITRI
RE ¥4 . Health Development Partner Programme Matrix % 2 [ift)

(3) USAID
1) USAIDF A ¥ = U 7RIt 7 ¥ — (FIEFHHE - B %) 0Bk

- COMPASS7' m v =7 g RKOTa =7 b, SMIMFITHK TCaIa=7 L
UL TOFHEFHE « {7 IR - BB EIEE & £ L T\ 5,

S AENIC, BEREEOY —v vy b~—4F 47 (IRHIN/SFH) . VU 7 o B3 X 18

(ENHANCE) ., R L ~ULJEBEIC k4 2 EmOC - #4777 4% (ACCESS), m ¥ A
7 4 v 7 AiEfk. (DELIVER), TBiHEEFETEEI S (BASICS), COMPASS” 1 ¥ = 7 h
LK OWHOZ L7 AR Y At o7y -7 b & Ehad,

- ZOMIZ T VA RE (VOA) ZFIH LT, Higstl, +Eb0fFE, ~Z7 U 7T
HIFH & HE #3813 HVOA Hausa Service 72 ¥ = 7 M & ILEE =INICBWTEE L T
W5,

s BEFAREETS T TR, SRESGE, HIV/AIDS, TR D4y 8 0 5 2 NGO L H##
LN BAT-> T D, GETRNRE R 4 2 2 H)

- USAID{RFESY BF 51T, 20084EE4.6(5 K/ (9 B, HIV/AIDS 4.1 F/v, £ DOfth0.5(&
Kv) Th b,

EENESAHERII 2 — 9By THAH,



HiPr : USAID Current FP/MNCH Activities

2 — 9 USAID{E &) & 5 g

2) COMPASS

COMPASS 7 S A%, M4OMIGATEIX TIHENZ R L T\ 2D (73 %< 5 DDJICA
AR R MTITEIX L, COMPASSSHRM GITEIX TH %),

Tave s MIBEET LIEE L LTCOMPASSIE, V7 mr& T 4 7T~LA 860
B, ala=T 4 EF—ETAE—TarEIToTWD, BEATHIFIUTOLEELY T
bsb, TIAAMTIETI NNy r—UT{ThbI T 5,

a ) RH/FH Strategy

+ Safe Motherhood : strengthening antenatal care, labor and delivery, and postpartum care,

along with community mobilization and action planning.

* Family Planning

- Post-Abortion Care (PAC)

* Obstetric Fistula

* Youth Reproduction Health

* PMTCT of HIV/AIDS

* Female Genital Cutting

* Gender Based Violence

* Uniformed Service Men
b) Child Survival Strategy

* Reduced morbidity and mortality of under five children from malaria, diarrhea, ARI and

Vaccine Preventable Diseases.

* Improve nutritional status of children through Vitamin A and other micronutrient

supplementation.

* Promote exclusive breast feeding and appropriate complementary feeding.

* Facilitate Public-Private Partnership.



+ Enhance community participation through NGOs.
+ Strengthen health system all three levels.

+ Ensure inter-sectoral collaboration.

RHBEH# TiX., policy guideline, standard of practices, training manual, RH/FH service
protocol % Z 1ERL, F 72K, REEPL « PREEEE R O ERMEFHE OPHE 2 3 L T
%, Child survival Cldroutine immunization D WHE . PREEZE B OERMEEZIT-> TV D,
T, MGITBX L WHiEs LT, —EOPHC~D EFREHF OF ) OB % OEHE 217> T
W%, COMPASS TIZAR M O RFAEREHEOW T 2L Ty, 7T ATIEHE LT
FRMAIICKYVHERERZENTIXENRENATND LI TH D,

HWHEBIZOBMLTEY, £72aIa=7 4 TOEHEINOBEREFRE LDV > 27 1355
WIZENHRETH D,

(4) ZOfthd R —I1Z X 584855 5 O B IR
ZOMD FF—DRES B OFIRGUILL T O L B0 GEMITANIRE R4 22 ),
1) HRELT

FIERINZRGE L TN LR AT NEB ORI MILE HEY & LcitER, &
H. RHOW— B R8I & A% 24 T7-Health Systems Development ProjectIll, 7 27 & A D
WEL~F7 VT 7T ARy — (MPP) DifH % [X % Malaria Control Booster Project, Bg
B8, HIV/AIDS VB, & 7. WEY — 2 %280l 7 e /7 A0 E 428 LT
%t 7 % —\Z¥5 - 72HIV/AIDS D %t jis D 84k 2 [ 5 HIV/AIDS Program Development Project
HERFERLTWD, £0M, BA 7z rF . RYFITHTHHELIT-> TV 5,

2) ADB

Health System Development Project (HSDP) #Z HEJRER1T & WhiifE & W o CTHEMEL T
BY. 2008F1R2HICKRTTFETHD, WEIZINBUFORENRIL, 774~V =~ 27
T O IAR K OEIBIF ORES TR D 3 DDAy R—R > hinb7gd,

3) AT ZEEEBZT (CIDA)

School/College of Health Technology & PHC ProjectiZ 33\ C— R EHfE X (k9 5 g%
ToTHEH, RUVAHEROTLZOOWHOD 7 v ¥ =7 Mk L TEEE 17> TV 5,
Contraceptives and Safe Motherhood Kits Project|Z 33\ Ti#EAL H O ELACREB IS KT L TOZR
BBEX v FORAMHIToTWVD,

4) KEBUF M OREERRB %% (DFID)

Partnership for Transforming Health Systems (PATHS) W& bHEO KXoy =7 b
Thy, EHBOMNEZFLICERBIZR L THRARREOY — XTI ANY —%21795 Z
EEHEMELTVWD, AV V=7 ME20084E6 AICH T L, PATHS 2 NHL{EEMH TH
V. 20134FF TN T&E Th 5, Strengthening Nigeria's Response to HIV/AIDS, Continued
Institutional Support to the National Response to HIV/AIDS in Nigeria, Enhancing Nigeria’s
Response to HIV/AIDS (Under design) & -5 7-HIV/AIDS T, HIV/AIDS D fHfik ) 72 3242
BURF ORI |32 H°BBC World Service Trust (BBC/WST) &5 7 4 (BBC) #%ffi-
TZHIV/AIDSIZ) 4 2 ikl L7 m =27 FH ML T\, £Ofi~ 7 V7 TR



57wy =27 Kk (National Malaria Project) & 32/ L CU 5,
5) BINZEZ (EC)

European Union Partnership to Reinforce Immunisation Efficiency (EU-PRIME) & Support to
Routine Immunization in Kano (SRIK) (2B W T PIEMICH T XEEZIT> T\ 5D,
Integrated Sexual and Reproductive Health and Service Delivery in Northern Nigeria Cl%, AL#S
MiZBWCTD T e F T 4T~V ATy FaEFEMLTW5, HIVAIDS, ~7 U 7,
MO 7o — L7 7 o RIZHT 2 &5 517> T 5,

6) Fu—n)L77 R
() BBV TiE, HIV, #, v 7V 7Id3257m—" 1770 RRERTTH
5. HIVIZHH L T1X60,000,000 KV (7 =— X 1), #EtZIC® L CTIi%25,5670,061 K (7 =
— X 1), ¥7 U 7IZx LTiE40,700,000 KV (7 = —X1) OEEDPHERINTND,



B IE FHaTAMmRAER R

3—-1 WHERRHE (ARKEE

(1) Fmv=7 FoOHE

TZAZMD 6 MAITEX (TR - TAFU R, TIRA AL TR, 2T 4 - FH,
TV A Tzn Ryy, AL TN R LERFRIERILT Y= 7 b
FEMTHZET, 7 TANMRMEE & OB TH IR OWTEEZGTZ, 7 T ZMNDOH
BIZLLTOEEBY ThD (k. HHAIIPDMELSM),

HUB L~V T O IR REER DS BRE STV AHBURN S £ < DIEFERITIFE DTBAIZ L 5 H
FE. FLiX 7 U = 7 TOHE, ETIXANHRE COMELBIRL Tn5, o, BREIX
TBAIZ X D HPEEBINT 57 —ANENLE D THDLN, TOLABRERFICHIGTE R2WED
MENRDHY, FBICWTEDTF—AbZ N TWnW5, £/, ARETLRZ&Z U=y 27 T
HEZITOWMELHDEDZ L THILIN, T A MRENT L6 HPEIC L 0 EREENT 72
EOBBENR D D, ANLIFBE T O HPE IR 2 Fd MU AT T 4T PE I (2 I W BEAO BEBE S K & W il
R, FEHREICBOWTHRENMMER L TWE Z L OELIFBNELS ., TODHEENEL A4
DGAERWICED T —AbHDEDZ ETHDHE,

il L~ TlERfEE % — (PHC) KR OMREEARZ & (HP) BF(ET D28, 7 AZXINT
IFHPIZ DWW I A% EEMMICEIEEZ TEL TR, thh THEHMFITERICEWT 71
PHC| Z®E L., Mgkl LREREREM OMERZIT O L 5 IR MielEn, 4% FEPHCO
4R HI Z D S LTWDH EDZ &L TH D,

T ARINBMREIC L DBIAT — 7 v a v T EITo R, FICPHCIZOW TIILL FORR
A &z,

C REEERIEFEE O AR VORME (i), £FX—va - ET0)

s MR AN O FIE (R, ZFERE v B, KOREE)
 2ARERARHI 2N BAL TV ARV, (W% & L TRERE L TV W, BRARHI AN EIL TV 720,

V77 ZBEUNATOI TN RN E)

(2) HEtdH

MR & DO T, LT 4 HIi2o0n Tl &gz it-> T 5,

1) 7 T ABERYREBL & PHCIZ K3 2 HAN 72 B O 52 DWW T EERPRNEEZ R L
TIELY, — (HZ) vy 7 FHBYSANIZER T 53— 27 A VHEIZS W TH#
BMOo=—AWEZEBL, 70V Z POOITHBIH HI>EME2E59 25 FE, B,
T ARFERRPEC B W TIIRAERNCET 2 It 5 L2 W T ETH D,

2) PHCOSERRLEICE L, ik THFICOWTIZED LI ICEZTWDHH, — (%) PHC
ICXHTHREICBOVCERZME L9 2T, LEALELHEINSLE, Bl bo
IZOWTIEXIRNT 2 2 EIXAEETH D,

3) vy FTHEG SN OWM ORBEICOW T, INREEE & LTI FREEZIDS

5

6

T AABERBEETOA 2 Ea—Ti&, R TOMRETMNR 5 LI A ZiTx L, BSrmbt 0 5a132,000 FLr o Z &
Thd, HBHRKRI7 V =y 7 TEBLT A7 Thotz, ANBITIBNEIEEEZ L THEME > THEDI L,
T ARBERBFETOA o Z B a—"TiE, EEROFEFHIRHIE 1 RHN G SFFHEDZ & TH D,



NEGIZ IR, BN BST O FHTH D, — ([HE) EMEBIFICK L THREZITI 2 &
L5, (ZORICHOWTITFEFRICEHE LTI L)

4) 7maP =7 MAFRIZOWTIL, ARlOHFHEZE LFREICESZYTH 2L ERDT
D, eyl NAHIZOWTIE “Project for Improving Maternal, Newborn and Child
Health in the Lagos State” 73 X V8] & Vo G TG TR L., (Z DO RIZHOWTILEFH
WZRLEkE LT LT,)

(3) Zofth
MO TETIL, PHCE HUR E O 2 HEL L2 INEZ et L TnWen, A7 e vx
RN BEET D6 MBFITHED I b, T3 R%KRL 5 M FITEIXKICH W TIZEEIZUSAID
(COMPASS) 12 L2 ZBIC X HHHRE AL Lo2oH D Z Lnh . [FIKEE & O EME %
JAHTOART Y 27 N TIEBEF O MR & L OO L PHCICE R A E W2 HLD A &
TAHZ LI LT, BT, B FITEIX OPHCIZB W Tk 7 7 & HBEN BN T2 5 L 90T
WCRKERERERPIDHDLBDOEE X OBND,

Hilgh L~V DR IC B R BIC T D HEMBNITBA (A EIOHES TIEBENZ W) 12X 01T
DTN LIONRBRTH Y, HIKIZBITH2HEHEDRENWL I THDH, TDHSBA (BIFE
BEZ - A& OBEM) ([CX2HENMBZHNEIE TN 5 2T, HM%%ﬁ%&L
THUY ATl ﬂﬁ%’u@lﬂeﬁwgbﬁbghtt&b ABIOW I TIEE ZICENITDHLEDIX
PHCO#{L %175 Z & 1T . EFROPHC~DEFHEZE O D TOWH I EHRETTL TV D,
e Hﬁ_mmwgnm%aﬁﬁaﬁ% IEREITH> T PETH D,

7B, MAREE & ORI W ITE R 5 FERIC K 572 &L BT O ITERA kT Th o 7,
INERIEEAE & L TiE, A% MHITEXIZH T2 TIANREZBIEL TWS EDZ ETHLD, 7
2y =7 BRI TN PR 20l UG ATBIXAC R L, il A T > T Z &3k
bihvd,

3—2 Javzy rEXHE
(1) WOhoBE (7Y L)
1) WA TROREKRBE (Fav=7 FEE) &fHEE - BEH
Ty MM WT, KVEOEWE T RET - ARSI S,
<HEAE - BHARE >
- XA 1y NPHCIZ IS T 2 1B s i E o Hm
- B O E DNk
2) A TRICERDSHIFFSNS B (LB CiEE - BEE
T AN T DAL K O &b OREENSET 5,
<¥EHE - BERE >
- T AAMOILERIE TR, LT RDOIK T
- TaY ey NTHR SN ET ARSI LN R S 75K
« 7 A AEHERRBEICIIT 5B (Case Fatality Rate)



(2) fFE (T 7 b7y b)) LiEH
1) pieR 1
INEREES ORI — B X2 hb b EHE -« FEii - =XV v 7REDBMILIN D,
<FEHE>
*SOP, U7 7T/ HA K742, IECEMMPIEMR, WiT&Nn 5,
CFWHER ) X2 T L, A RTAVRREIND,
- HGITBIXAC )T 28 EMHE (TOT) RNEMINL D,
cFHECE S W =X ) U REIRER SN D,
AN I TS By NHUBR PSS O SR ARSI & 2 E S O S INE K
<JEE) >
1-0 XHRHITRX—2 T A VIEZITV, fFREICET 5 HEREZIT I,
-1 INERAEE SRR — B R T 5T — X ZI4E - ot L. BHENCIEH T 5.,
12 JNERAEE DSPHCIZ BT 5 B — e 2 2R3 5SOP, EHE (MOHs) OE=
U7 PHCR Y v 7 O¥BEHF, EREFZWUIEE eSOP) #E L., WHE
AVFXa2Th A RTAEER - &ETT D,
1-3 MRHIKIZB T AR RES—ERICET LY 77 TATA RT 4 (BAMKH,
HaEFERED) 220EME2E L ChET D,
-4 MREER I 2 =7 (FERIGHHCEATHHEDL Y 2T LH - TA T4, #H
MEER L, ®WETT 5,
1-4-1 =22 2=F ¢ {#fE% % E (CHEW) /T HHHEN VX 2T L A RTA
VEAER L, KETT 5,
1-4-2 2 2 =7 RIS (EERERIR, v~ 7V T7X5KE) O DIECH
MERRE L, &GETT 5,
1-5  MEREEE NS HTITEIX OMOHsIZ % L CTOT (=% Y 7 WHE) ZEjEid+ 5,
1-5-1 TOT% Ehid 5,
1-5-2 TOT# L t=a—L, HHENEZKET D,
1-6 7 AAMBFREYS —ERETLOBNEI T —22E L~V THET S,
2) Wk 2
WAEITEHXICB T AR Ry —E R Zhbbitl - i - =%V VR H R
fkxh s,
<F5HE >
CEHEEVICE=Z Y RN ERSND,
- WHE TR E DOIHE % =R
c B OR A — RIS 2 E M S A 2B S v, E WY ICLSMOHIZ IR Pl & 23
mIND,
<I& @ >
2-0 EFINERDHPHCEERTET H-ODOHIRL B2 —%17\, PHCZERTE T 5,
2-1 HIHFATBIX OMOHs A PHCIZ 3 1F 5 BEFLRfdE - — & R IZ B3 5 SOPYERLIZ W 19 %,
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1.

FRIEMMFAERER (Minutes of Meeting)

MINUTES OF MEETING
BETWEEN
THE JAPANESE PREPARATORY MISSION
AND
THE AUTHORITIES CONCERNED OF
THE GOVERNMENT OF THE FEDERAL REPUBLIC OF NIGERIA
ON
PROJECT FOR IMPROVEMENT OF MATERNAL/REPRODUCTIVE HEALTH

The Preparatory Mission (hereinafter referred to as “the Miséion”) organized by the
Japan International Cooperation Agency (hereinafter referred to as “JICA”) visited the
Federal Republic of Nigeria from August 5" to August 30™ 2008 for the purpose of designing
the basic framework of the Project for Improvement of Maternal/Reproductive Health
(hereafter referred to as “the Project”), which was requested by the Lagos State Ministry of
Health (hereafter referred to as “LSMOH”).

During its stay in the Federal Republic of Nigeria, the Mission was engaged in
project designing work through visit to the candidates of the Project site and a series of
meetings, interviews and a workshop with the relevant Nigerian organizations such as the
Federal Ministry of Health, LSMOH, and the Lagos Island Maternity Hospital and so on.

As a result of the discussions, both the Mission and the LSMOH side (hereinafter
referred to as “both sides™) agreed on the following:
1. The basic framework of the Project shall be as shown in the project Design Matrix
(PDM) and Plan of Operation (PO) as attached.
2. The Project shall start by both sides signing on the “Record of Discussion (hereafter
referred to as “R/D”) ”, which is drafted afterward based on the project framework laid
out in this Minutes of the Meeting.

Lagos, August 27, 2008
P
. . //,/‘ /‘/
e -~
c -re
% 7.4 @a—z “ “é\- L
-
Mr. Naoyuki Kobayashi Dr. Jide Idris
Head Honourable Commissioner for Health
Preparatory Mission, Lagos State Ministry of Health

Japan International Cooperation Agency



I BACKGROUND

The maternal Mortality of Nigeria is one of the highest (800 per 100,000) in
Sub-Saharan Africa, and accounts for 10% of 525,000 world wide maternal death. The major
causes of these deaths are severe bleeding, obstructed labour, unsafe abortion,
pregnancy-induced hypertension, infection and malaria, which are preventable and treatable.

The Federal Government of Nigeria developed the National Economic
Empowerment and Development Strategy (NEEDS) in May 2004, and set out health as one
of the high priority areas (and now NEEDS 2 is under drafting). Since then, the Federal
Government has been struggling for enhancing policy and institutional framework in this area,
and making good progresses such as (i) the National Policy on Reproductive Health revised
in September 2004 to improve the access to quality reproductive health services, (ii) the
Integrated Maternal Newborn and Child Health Strategy developed in 2007, putting strong
focus on maternal and child health, including newborn, and (iii) the National Primary Health
(Care Development Agency established in 2007 and so forth.

The Lagos State has relatively loyer maternal mortality rate (650 per 100,000) than
the national average due to devoted interventions by the State government such as free
antenatal care and awareness campaigns gmong the community people. LSMOH developed
the State Economic Empowerment and Strategy (SEEDS) and formulated a strategy for
improving Maternal, Newborn and Child Health. However, there still remain many
challenges such as deliveries taking place mostly at traditional birth attendants’ (TBA) houses
and faith based facilities with inadequate skilled attendants, dilapidated facilities, lack of
equipment and inadequate skilled health personnel for basic/emergency obstetric care at
primary health care level, and inefficient referral system between primary and secondary
level.

Given the situations, it is necessary to develop the capacity relating to maternal,
newborn and child health care at the Local Government Areas (hereafter referred to as
“LGA™) and primary health care centres (hereafter referred to as “PHCs”) levels and to
establish appropriate relationships between PHCs and community (including efficient referral
system), thereby improving the maternal health services at PHCs and to increase the usage of
PHCs. The objective of the JICA mission is to formulate the framework for a project, which
is expected to produce an urban model to improve maternal, newborn and child health
services in Nigeria.



IL DISCUSSION POINTS

1. Both sides agreed to the project framework as shown in the attached document. As for
the Project title, an alternative title: “The Project for Improving Maternal, Newborn and
Child Health in the Lagos State,” under #1 in the attached document, was suggested as a
result of this preliminary survey as the Project’s focus will be on MNCH services in the
Lagos State. The alternative title may be formally recognized when it is authorized through
diplomatic channels.

2. With regard to the measures to be taken by the LSMOH side stipulated under # 6 in the
attached document,

- The Mission proposed to LSMOH that the following sentence be inserted under #6
(6) in the attached document as a normal procedure JICA requires from its partner
government.

(Proposed sentence)
“Customs, duties, internal taxes, and any other charges imposed in the Federal
Republic of Nigeria on the Equipment referred to as in 6 above.”

-  However, LSMOH did not agree to the proposal, explaining that the state
government is not supposed to take clearance procedures as stated in the proposed
sentence.

- Concerning this matter, the Mission explained to LSMOH that it would consult with
the Federal Government of Nigeria as well as JICA HQ as to how the clearance issue
be settled between the Government of Nigeria and JICA before signing on the R/D.



ATTACHED DOCUMENT

PROJECT FRAMEWORK
i. PROJECT TITLE

The Project for Improving Maternal, Newborn and Child Health in the Lagos State
2. FRAMEWORK OF THE PROJECT

(1) Overall Goal
Maternal, newborn and child health is improved in Lagos State.

(2) Project Purpose
Quality maternal, newbom and child health services is improved in the targeted area.

(3) Project Outputs
i) The capacity of LSMOH in planning, executing and monitoring maternal,

newbom and child health services is enhanced.

ii) The capacity of the target LGAs planning, executing and monitoring maternal,
newborn and child health services is enhanced.

iii) Basic maternal, newbom and child health services (not including EmOC) at
the Lagos Island Maternity Hospital are improved.

iv) The maternal, newborn and child health services at the Pilot PHCs are
improved.

3. TARGET LGAs AND PHCs

(1) The Project will be implemented in six (6) LGAs:
(i) Lagos Island, (ii) Lagos Mainland, (iii) Eti-Osa, (iv) Ajeromi-Ifelodun, (v) Surulere
and (vi) Apapa.

(2) The Pilot PHCs will be selected in the target areas during the initial year of the Project
duration. The criterion for the selection are as follows and will be set after the Project starts:

*Tentative criteria
» The model PHCs which are selected by each LGA.
Note: Two (2) PHCs in each LGA will be selected. (A total of 12 PHCs will be selected as the Pilot
PHCs)




PROJECT PERIOD
Four (4) years.
INSTITUTIONAL FRAMEWORK

The counterpart organizations are as shown in ANNEX [I.
The organization chart of the implementation framework is shown in Annex VI.

MEASURES TO BE TAKEN BY LSMOH SIDE

(1) The LSMOH will take necessary measures to ensure that the self-reliant operation of
the Project will be sustained during and after the period of Japanese technical
cooperation through full and active involvement in the Project by all related
authorities, beneficiary groups, and institutions. In order that, the LSMOH will be in
charge of implementation of the various activities at its own expense gradually shown
in ANNEX IX.

(2) The LSMOH will ensure that the technologies and knowledge acquired by the
Nigerian nationals as a result of the Japanese technical cooperation will contribute to
the economic and social development of the Lagos State and Federal Republic of
Nigeria.

(3) The LSMOH will ensure that the Equipment referred to in ANNEX III will be utilized
effectively for the implementation of the Project.

(4) The LSMOH will take necessary measures to ensure that the knowledge and
experience acquired by the Nigerian personnel through the technical training in Japan
or third countries will be utilized effectively in the implementation of the Project,

(5) In accordance with the laws and regulations in force in the Federal Republic of
Nigeria, the LSMOH will take necessary measures to provide at its own expenses;
(a) Services of the Nigerian counterpart personnel as listed in ANNEX II;
(b) Land, building, and facilities as listed in ANNEX IV;
(c) Supply or replacement of machinery, equipment, instruments, vehicles, tools,
spare parts, and any other materials necessary for the implementation of the
Project other than the Equipment provided by JICA under 7 (2).

(6) In accordance with the laws and regulations enforced in the Federal Republic of

A



Nigeria, the LSMOH will measure to meet;

(a) Expenses necessary for the transportation within the Federal Republic of Nigeria
of the Equipment referred to in 7 (2) as well as for installation, operation, and
maintenance thereof;

(b) Customs, duties, internal taxes, and any other charges imposed in the Federal
Republic of Nigeria on the Equipment referred to as in 6 above; and

(¢) Running expenses necessary for the implementation of the Project.

7. MEASURES TO BE TAKEN BY THE JAPANESE SIDE

In accordance with the laws and regulations in force Japan, JICA will take, at its own
expense, the following measures according to the normal procedures under the Technical
Cooperation Scheme of Japan.

(1) DISPATCH THE EXPERTS
JICA will provide the services of experts (from Japan and/or third country) as listed in
ANNEX 1

(2) PROVISION OF MACHINARY AND EQUIPMENT.
JICA will provide such machinery and equipment and other materials (hereinafter
referred to as “Equipment”) necessary for the implementation of the Project as listed
in ANNEX III. The equipment will become the property of the Government of
Nigeria upon being delivered C.LF (cost insurance, and freight) to the Nigerian
authorities concerned at the ports and/or airports of disembarkation.

(3) TRAINING OF NIGERIAN PERSONNEL IN JAPAN AND/OR THIRD

COUNTRIES
JICA will train the Nigerian personnel connected with the Project for capacity
building in Japan and/or third countries.

8. JOINT COORDINATION COMMITTEE

For the effective and successful implementation of technical cooperation for the
Project, the Joint Coordination Committee (hereinafter referred to as “JCC”) will be
established as the highest decision making body of the Project, and fulfill the following
functions:

(1) To approve the annual work plan of the Project based on the Plan of Operation within the
framework of the R/D.
(2) To review the progresses, achievements, bottlenecks, challenges, and lessons learnt and to



take concrete actions for the smooth implementation the Project laid out in the Project
Design Matrix (PDM).

JCC will be held at least biannually. The proposed terms of reference and members
of JCC will be shown in Annex V.

9. MONIORING AND EVALUATION

(1) PDM is used as a tool for monitoring and evaluation of the Project. The Project is
expected to collect the information and data to measure the progress of the Project in line
with the PDM.

(2) The Project will be evaluated in the middle of and 6 months before the end of the
Project by Joint Evaluation Team organized by the Lagos State Ministry of Health and the
Japanese sides based on the PDM.

(3) In order to monitor and evaluate the project implementation and activities, both sides
will utilize the following five(5) criterion.

i)  Relevance

Evaluation of whether the Outputs, Project Purposes and Overall Goal are still in
compliance with the national and regional priority needs and concerns of Lagos State,
Nigeria and aid policy of the Government of Japan.
ii)  Effectiveness

The level of the achievement made by the Project in relation to the Outputs set by
the PDM.
iii)  Efficiency

Evaluation of how efficiency the efforts and resources of the Project are converted to
the Outputs, and whether the same result could have been achieved by other better
methods.
iv)  Impact

Foreseeable or unforeseeable, and favorable or adverse affects brought by the Project
upon the target groups and persons possibly affected by the Project.
v)  Sustainability

The potential of the project’s achievement to be retained after the external assistance

has come to the end.



ANNEX
[ LIST OF JAPANESE EXPERTS
I LIST OF COUNTERPART PERSONNEL
[II  LIST OF EQUIPMENT
[V LIST OF BUILDINGS AND FACILITIES
VvV TERMS OF REFERENCE AND MEMBER OF THE JOINT COORDINATION
COMMITTEE
VI ORGANIZATION CHART OF THE PROJECT
VII PROJECT DESIGN MATRIX
VIII PLAN OF OPERATION
IX SUGGESTED COST SHARING BETWEEN LSMOH AND JICA (TENTATIVE)



ANNEX 1 LIST OF JAPANESE EXPERTS
1. Experts

(1)  Chief Advisor

(2)  Training Plan / Project Coordinator

(3)  Obstetrician

(49  Midwife

5) Health Education / IEC

2.

of the Project within the framework of the Project.

Other Expert(s) will be dispatched, when necessity arises, for the smooth implementation



ANNEX II LIST OF COUNTERPART PERSONNEL
1. Project Director: Permanent Secretary, Lagos State Ministry of Health

2. Project Manager: Director of Fafnily Health and Nutrition, Lagos State Ministry of
Health

3. Counterparts
(1) Officers of Public Health, Family Heaith and Nutrition Department, Lagos State
Ministry of Health
(2) Medical Officers of Health from six (6) LGAs
(3) Medical Director of Lagos Island Maternity Hospital



ANNEX Il LIST OF EQUIPMENT

1. The necessary equipment for the transfer of technology by the Japanese experts will be
provided.
e Vehicle(s) for the Project activities
» Basic equipment for the Pilot PHCs
o Basic equipment for Lagos Island Maternity Hospital

2. Other materials and equipment mutually agreed upon as necessary will be provided.
Note:

The contents, specifications and quantity of the above-mentioned equipment will be decided
through mutual consultations within the allocated budget of the Japanese fiscal year.



v LIST OF BUILDINGS AND FACILITIES

The following items shall be arranged by the LSMOH and the target LGAs:

1. Project office, meeting room and necessary facilities for the Japanese experts;

2. Facilities and services such as supplyof electric power, gas, water and sewage system
necessary for the Project activities; and

3. Other facilities mutually agreed upon as appropriate.



V TERMS OF REFERENCE AND MEMBER OF THE JOINT COORDINATION
COMMITTEE

1. The Joint Coordination Committee will meet biannually and whenever the necessity

arises, and work to:

(1) formulate the annual work plan of the Project in line with R/D, which will be signed
between the authorities concerned of the Nigerian Government and JICA;

(2) review progress, achievements, bottlenecks, challenges, and lessons learnt and to
take concrete actions for the smooth implementation of the Project laid out in the
PDM), and

(3) discuss any matters to be mutually agreed upon as necessary concerning the Project.

2. Composition
(1)  Chairperson: Project Director
@ Co-chairperson: Chief Advisor / Resident Representative of JICA Nigeria Office
(3) Members:
Lagos State Ministry of Health side:

i) Project Manager
ii) Officers of Public Health, Family Health and Nutrition Department, Lagos

State Ministry of Health
iii) Medical Officers of Health from six (6) LGAs
iv) Medical Director of Lagos Island Maternity Hospital
Japanese side:

i) Chief Advisor
1) Other Experts
iii) Representatives of JICA Nigeria Office
iv) Other personnel as mutually agreed upon

Notes: The Joint Coordination Committee is, upon mutual agreement, entitled to invite
relevant personnel as appropriate to discuss specific issues. Federal Ministry of
Health, National Planning Commission, Chairman of six (6) LGAs, Officials of the
Embassy of Japan in Nigeria, representatives from donor or international
organizations such as USAID, WHO and UNICEF, can be invited to the Joint
Coordination Committee as observers.



VI ORGANIZATION CHART OF THE PROJECT

Joint Coordination Committee (JCC)
(1)  Chairperson: Project Director \
(2) Co-chairperson: Chief Advisor /

Resident Representative of JICA Nigeria Office

(3) Members:
Lagos State Ministry of Health side:
i) Project Manager
ii) Officers of Public Health, Family Health and Nutrition
Department, Lagos State Ministry of Health
iii) Medical Officers of Health from six (6) LGAs
iv) Medical Director of Lagos Island Maternity Hospital
Japanese side:
i) Chief Advisor

iif) Other Experts
iii) Representatives of JICA Nigeria Office
ivl  Other renresentatives ac mntnallv asreed nnon

v | B

Project Director:
Permanent Secretary
Project Manager:
Director of Family Health and Nutrition
Project Counterparts: ‘
Officers of Public Health, Family Health and Nutrition Department,

Japanese Experts J

P

Su%)oﬂ ﬂ r Training
Training Reporﬁng F’—
{ |7 ] | Lagos Island Maternity Hospital
\/

Medical Director

LGAs
(Chairman)
Project Counterparts:
Medical Officers of Health (MOHs)

Japanese Experts

[
o
Supportive supervision,
Monitoring and Training

v Reporting
| -

Pilot PHCs Raising Awareness

{\r Two -Way Referral General Hospitals

“Nurses Community

-Community Health Officers (CHO) Social Mobilization

-Community Health Extension Worker (CHEW) )
Committees

-Environmental Health Officer
Community Coalitions

TBASs

Collaboration
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ANNEX IX Suggested Cost Sharing between LSMOH and JICA (Tentative)

SIN ] Item Ic;:r l No. of [ unit | Unit Cost | LSMOH ] Jca I Detait
2009
| [TOY for LSMOU and LGA staff on S i a 3 LSMON(S)
ion. manitori LGA s1afM3x12=36)
Honorarinm foe lecturer 15,000 3 2 90,000 90,000
[Transpostation 1,000 3 41 123,000 123,000
Mecting Expenses 1,000 3 41 123,000 123,000
Teaching Matenial 1,000 3 45 135,000 135,000 |including for kcturers
Consumerable 500 3 45 67,500 67,500
1Admdaistration e 20,000 3 1 60,000 60,000  }if 1he training contruct out
Coanfcrence facility L] 3 0 0 a1 Lagos Island Maerily Hospital
LSMOII(5)
2 ;rg: for LSMOI! and LGA stalfou contiowum of s :‘;t,:':m’;:::jf‘),m, st delivery2days),  chid
care(ine.i zation & itionX1day), ANC & PNC(inc]
FP) (1day)
Honorarium for lectures 15,000 5 2 150,000 150,000 |Locturer from other onganization (Teaching Hospital)
Transponation 1,000 5 4 205,000 205,000
Mecting Expenses 1,000 5 4 205,000 {205,000
Teaching Matcrial 1,000 5 95 225,000 225,000
Consutnerable 500 5 45 112,500 112,500
Adnainisteation foc 20,000 ] 1 100,000 100,000 |if the training contract out
Conference facility [ s 0 0 at Lagos istand Matemity Hospital
3 TOT I’t.)r LSMOH and LGA staff on n . LSMOH{S)
[Communication Skisl LGA stafli3x12=36)
Honorarium (or kecturcr 15,000 4 2 120,000 120,000
[ Transportation 1,000 4 4t 164,000 164,000
[Mocting Expenscs 1,000 4 4 164,000 164,000
Tcaching Material 1,000 4 45 180,000 130,000
[Consumerable 500 L] 4s 90,600 90,000
| Adninisiration foo 20,000 4 ] 80,000 80,000  [if the training contract out
Conference facility 0 4 (4 0 at Lagos Island Maturity Hospital
4+ [TOT for LSMOII and LGA s1afTon 55 4 " té’::?":‘ms’mz__m
t for lecturer 15,000 4 2 120,000 120,000 |Lecturcr from LSMOH
Transportalion 1,000 4 4 164,000 164,000
Mocting Expenscs 1,000 4 41 164,000 164,000
Teaching Matcsial 1,000 3 43 180,000 180,000
Coasumcrable 500 4 45 90,000 90,000
Adminislration foc 20,000 4 § 80,000 80,000 i€ the ieaining conteact out
Conference facility 0 4 [ 0 a1 Lagos Jstand Matemity Hospital
5 |Review and mossitoring of TOT 5 i 5 officers of LSMONM
Transportation 1,000 1 3 5,000 3,000
Mocting Expenses 1,000 ] 5 5,000 3,000

Participants (Nurse, Midwife)24 (2 people from 12PHC)

6§ |Teaini . ' 3% 4 Lectorers (LGA Staff (1x32=12}
Faining on continuum of care safe delivery(2days), child care Gneimmunization &
itionK1day), ANC & PNCinc. FP} {1day)

Transportation 1,000 < 36 144,000 144,000
Moxting Expeases 1,000 4 3% 144,000 144,000
Tcaching Matesial 1,000 4 36 144,000 144,000
Consuncrable 500 4 36 | 72,000 72,000
Confirence facility 0 3 ( 0 a1 LGA
7 |Training on communication siGtl . 48 3 ::‘::Epr:;:f f;ﬁ?s, :::::::‘s xz:: ;T:;(:;:;r-:;;m 9
Transporiation 1,000 3 43 144,000 144,000
Meciing Expenscs 1.000 3 43 144,000 144,000
 Teaching Moterial 1,000 3 43 144,000 144,000
Conrumenble 300 3 a3 72,000 72,000
Conference facilily ] 3 ] a 0 at LGA
o froienss K P B W0, o ochcs o ope
Transportation 1,000 3 48 14,000 144,000
Mecting Expenscs 1,000 3 a3 144,000 144,000
Tenching Marerial 1,000 3 LH 144,000 144,000
Consumerable. 500 3 a8 72,000 72,000
Confercnce facitity o 3 1 0 aLGA
9 [Bimonthly mecting of MOHs : 36 ! LGA staff (3x12=36)
Transportation 1,000 1 3% 36,000 36,000
Mecting Expenses 500 1 36 18,000 18,000
Sub Total 4,768,000 64,000 4,704,000




sin o Ttem Costpeel No-of |y | yoteCost | Lsmant | aica | Deil
2010
1 TOT f.m_' LSMO]I n‘nd LGA s1afl an Supportive a 3 LSMOIIS)
| [supervision, monitoring LGA stalt3x12236)
IHonoradum for lecturer 15,000 3 2 90,000 90,000
[ Transpostation 1,000 3 44 123,000 123,000
Moctimg Expenses 1,000 3 4 123,000 123,000
Teaching Moterial 1,000 3 45 135,000 135,000 |3 for lecturers
Consumerable 500 3 43 67,500 67,500
| Admiinisiration fee 20,000 3 1 60,000 60,000  [i€ the training contract out
Conference facility 0 3 0 0 a1 Lagos Island Matemity Hospital
LSMOH(5)
2 [TOT for LSMON ani LGA sl oncrtommf, s ‘;:7&:‘;"‘3:;!2‘("32”, e delvery(2days), child enrd
(inc.immunization & nutrition}(Iday), ANC & PNC(inc. FP
{1day)
Honorarium for kectuncy 15,000 3 2 150,000 150,000
Tronsportation 1,000 s al 205,000 | 205,000
Mccling Expenses 1,000 5 at 205,000 | 205,000
Teaching Matcrial 1,000 5 45 225,000 225,000
Consumerable 500 3 45 112,500 112,500
| Adrainisteatioo foo 20,000 5 1 100,000 100,000  |if the training canlract out
Conference fagiliny 0 5 0 0 at Lagos Istand Moternity Hospital
3 TOT  for X LSM.OII and  LGA  staff W 4 LSMOH(S)
Comnumication Skilt LGA staff{3x12=36)
Honorarium for fecturer 15,000 4 2 120,000 120,000
Transportatio 1,000 4 ) 163,000 | 164,000
Moxting Exponses 1,000 4 41 164,000 164,000
Teaching Material 1,000 4 45 130,000 136,000
Consumerable 500 4 45 90,000 90,000
| Administration feo 20,000 4 1 20,000 20,000 [if tho traininy conkract oot
Confercnce facility 0 4 0 0 at Lagos Istand Maternity Hospital
4 [TOT for LSMOH and LGA s1affon 5SS 41 4 tz“;?::f‘?]:u-ﬁ)
Houoranium for fecturer 15,000 4 0 0 Locturer from LSAMOH
Teanspostation 1,000 4 a 164,000 | 163,000
Mecting Exponscs 1,000 4 a 164000 | 164,000
[Teaching Matcrial 1,000 4 45 180,000 150,000
Consumemble 500 4 a5 30,000 90,000
Administration fee 20,000 4 1 0,000 30,000  [if the traiming contract out
Confenmoe facility [) B 0 o at Lagos Istnd Matemity Hospitsl
5 |TOT on awareness raising in the community 41 4 LLSGr:(:ll:(S)JKuﬂJﬁ
Fonorarium for lecturer 15,000 < ] 0
| Transpostation 1,000 4 q1 164,000 164,000
Mocting Expenscs 1,000 4 4l 164,000 164,000
Teaching Material 1,000 4 45 180,600 180,000
Consumerable ~ 500 4 45 90,000 90,000
Adntinistration foe 20,000 4 1 £0,000 80,000 |if thetraining contract out
Conferencs facility 3] 4 [ 0 at Lagos Island Matemity Hospital
6 |Review and monitoring of TOT s 2 5 officers of LSMOI1
Transporration 1,000 2 s 10,000 | 10,000
Mexting Expenses 1.000 2 5 10,000 10,000
|Participants (Nurse, Midwife)24 (2 people from 12PHC)
nutrition)Xtday), ANC & PNCinc. FP){1day}
I Transportation 1,000 4 36 144,000 144,000 If it is nocessacy
Mecling Expensces 1,000 4 36 144,000 144,000
[ Teaching Mawerial 1,000 4 36 144,000 144,000
Consumcrable 500 4 36 72,000 72,000
Conference facility [} 4 1 14 atLGA
e — E P s e et o0
[ Transporation 1,000 3 48 144,000 144,000
Mocting Expenses 1,000 3 43 144,000 144,000
Teacking Materinl 1,000 3 a8 144,000 143,000
Consumerablo 500 3 48 72,000 72,000
Conference facility 0 3 t 0 a1 LGA
9 [Training.on 55 8 3 Eag‘le'rfnml 1(2’\;’1?8. l}:’tlcdl: ::e;s ng:“cxns‘:i:rl( :::;::‘;;-)36 9
Transporation. 1,000 3 aR 144,000 144,000
Meciing Expenscs £,000 3 48 144,000 144,000
Teaching Maicrial 1,000 3 48 144,000 144,000
Consumerable 500 3 4R 72,000 72,000
Conference facility 0 3 L 0 at LGA




s

giNr ftem Costper] No-of [ ynie | unitCost | LMo | Jrca . Detail
L. . [Participants (CMO, CHEW etc)24 (2x12P1C), Lecturers
10 {Teaining on raising in the 36 3 (LGA Stall (1x12=12)
Transportation 1,000 3 36 108,000 108,000
Mesting Expenses 1,000 3 36 | togpoo | 108,000
Teaching Material 1,000 3 36 108,000 108,000
Cansumcrable 300 3 36 54,800 54,000
Confcrence facility 0 3 1 0 a1 LGA
1t |Binionthly meeting of MOls 36 4 LGA stall (3x12=36) )
[ Transporiation 1,000 4 36 144,000 144,000
Mocting Expenscs 500 L] 36 72,000 72,000
Sub Totat 5,876,000 | 2,956,000 | 2,920,000
SIN ltem Costper| Ro.of 1 o | yyrcost | LSMOH | dica Detail
norspn.
2011
1 jReview and monitoring of TOT 5 2 S officers of LSMO
 Teansporiation 1,000 2 5 0,000 10,000
Mocting Expenses 1,000 2 5 16,000 10,000
o< P Participants (CMO, CIIEW ¢€e)24 (2x12PHC), Lectorersy
2 (Trainingan raising in the 36 3 (LGA Stall (1512=12)
Transportation 1,000 3 36 108,000 108,000
Mecting Expenses 1,600 3 36 108,000 | 108,000
Teaching Material 1,000 3 36 108,000 108,000
Consumcrable 500 3 36 54,000 34,000
Conference facility 4 3 ] o | at LGA
3 |Bimanthly meeting of MOlls 36 4 LGA stalf (3xt2=36)
 Transportation 1,000 L 36 144,000 144,000
Mocting Expenses 500 4 36 72,000 72,000
4 |Dissemi seminar for Lagos State 1m 2 S57{20LGA +37LCDA)*3 people
Teansportation 1,000 2 120 342,000 342,000
Mecting Expenses 1,000 2 17)] 342,000 342,600
Confrence focility 300,000 2 1} 600,000 300,000 300,000)
Sub Tetal 1,898,000 | 1,436,000 | 462,000
Costperi Na.af N . o
SN Mem " o unig Usit Cost | LSMON JICA Detail
2012
t |Dissemipation semisinc for National 24 1 iavite 24 (1 fram each LGA+ LCDA, aad Pilot PHC)
Tratisportation 1000 t 24 24,000
Mccting Expezses 1,000 1 24 24,600
Conference facility 300,000 1 I} 300,000 300,00
2 {Review and monitoring of TOT 5 2 15 officers of LSMON
Transportation 1,000 2 3 10,000 10,600
Mecting Expenses. 1,000 2 5 10,000 10,000
3 iBimomhly mecling of MOHs 36 4 LGA stall (3x12=36)
Transportation 1,000 4 36 144,000 143,000
Mecting Expenses 500 4 36 72,000 72,000
Sub Total 584,000 236,000 300,000
Grand Total 13,126,000 4,692,000 8,386,000}




2.

S1E%EESR (Record of Discussion)

RECORD OF DISCUSSIONS

BETWEEN

JAPAN INTERNATIONAL COOPERATION AGENCY AND
THE AUTHORITIES CONCERNED OF
THE GOVERNMENT OF THE FEDERAL REPUBLIC OF NIGERIA
ON JAPANESE COOPERATION FOR
THE PROJECT FOR IMPROVING MATERNAL, NEWBORN AND CHILD HEALTH
IN THE LAGOS STATE

With regard to the Minutes of Meeting between the Japanese Preparatory Mission and

the Lagos State Ministry of Health dated August 27, 2008, Japan International Cooperation
Agency (hereinafter referred to as “JICA”) had a series of discussions, though the Chief

Representative of JICA in Nigeria, with the Nigerian authorities concerned on the framework of

the Technical Cooperation for the “Project for Improving Maternal, Newborn and Child Health

in the Lagos State”.

As a result of the discussions, JICA and the Nigerian authorities concerned agreed on

the matters referred to in the document attached hereto.

a
epresentative

Mr. W
Chie

Japan International Cooperation Agency
Nigeria Office

Witnessed by:

~

Doy c

= <
Mrs. L. D. Bagaiya
Coordinating Director

International Cooperation Department
National Planning Commission
Federal Republic of Nigeria

Lagos and Abuja, November 13% 2008

s
e

-

Dr. Jide Idris =~

Honourable Commissioner for Health
Lagos State Ministry of Health
Federal Republic of Nigeria

Witnessed by:

T Yoiya
Director, Department of Family Health

Federal Ministry of Health
Federal Republic of Nigeria



THE ATTACHED DOCUMENT

I COOPERATION BETWEEN JICA AND THE GOVERNMENT OF THE FEDERAL
GOVERNMENT OF NIGERIA

1. The Government of the Federal Government of Nigeria will implement the the “Project
for Improving Maternal, Newborn and Child Health in the Lagos State” (hereinafter
referred to as “the Project”) in cooperation with JICA.

2. The Project will be implemented in accordance with the Master Plan which is given in
Annex L.

II. MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force Japan, JICA will take, at its own
expense, the following measures according to the normal procedures under the Technical
Cooperation Scheme of Japan.

1. DISPATCH THE EXPERTS
JICA will provide the services of experts (from Japan and/or third country) as listed in
ANNEX II

2. PROVISION OF MACHINARY AND EQUIPMENT.
JICA will provide such machinery and equipment and other materials (hereinafter
referred to as “Equipment”) necessary for the implementation of the Project as listed in
ANNEX III. The equipment will become the property of the Government of Nigeria
upon being delivered C.LF (cost insurance, and freight) to the Nigerian authorities
concerned at the ports and/or airports of disembarkation.

3. TRAINING OF NIGERIAN PERSONNEL IN JAPAN AND/OR THIRD

COUNTRIES
JICA will train the Nigerian personnel connected with the Project for capacity building
in Japan and/or third countries.

III. MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE FEDERAL
REPUBLIC OF NIGERIA AND THE LAGOS STATE MINISTRY OF HEALTH

1. The Government of Federal Republic of Nigeria and the Lagos State Ministry of
Health (hereinafter referred to as “LSMOH") will take necessary measures to ensure

that the self-reliant operation of the Project will be sustained during and after the
period of Japanese technical cooperation through full and active involvement in the

% i | o



Project by all related authorities, beneficiary groups, and institutions.

2. The Government of the Federal Republic of Nigeria and the LSMOH will ensure that
the technologies and knowledge acquired by the Nigerian nationals as a result of the
Japanese technical cooperation will contribute to the economic and social development
of the Lagos State and the Federal Republic of Nigeria.

3. The Government of the Federal Republic of Nigeria will grant in the Federal Republic
of Nigeria, privileges, exemptions and benefits as listed in Annex IV and will grant
privileges, exemptions and benefits no less favorable than those granted to experts of
third countries or international organizations performing similar missions to the
Japanese experts referred to in II-1 above and their families..

4. The Government of the Federal Republic of Nigeria and the LSMOH will ensure that
the Equipment referred to in II 2 above will be utilized effectively for the
implementation of the Project in consultation with the Japanese experts referred to in
Annex II.

5. The Government of the Federal Republic of Nigeria and the LSMOH will take
necessary measures to ensure that the knowledge and experience acquired by the
Nigerian personnel through the technical training in Japan and/or third countries will
be utilized effectively in the implementation of the Project.

6. In accordance with the laws and regulations in force in the Federal Republic of Nigeria,
the Government of the Federal Republic of Nigeria and the LSMOH will take
necessary measures to provide at its own expenses,;

(a) Services of the Nigerian counterpart personnel as listed in ANNEX V;

(b) Land, building, and facilities as listed in ANNEX VI,

(c) Supply or replacement of machinery, equipment, instruments, vehicles, tools, spare
parts, and any other materials necessary for the implementation of the Project other
than the Equipment provided by JICA under II 2,

7. In accordance with the laws and regulations enforced in the Federal Republic of

Nigeria, the Government of the Federal Republic of Nigeria and the LSMOH will

measure to meet;

(a) Expenses necessary for the transportation within the Federal Republic of Nigeria of
the Equipment referred to in 7 (2) as well as for installation, operation, and
maintenance thereof;

(b) Customs, duties, internal taxes, and any other charges imposed in the Federal
Republic of Nigeria on the Equipment referred to as in II 2 above; and ~



IV,

1.

V.

V1L

VIL

VIIL.

B i

(c) Running expenses necessary for the implementation of the Project.

ADMINISTRATION OF THE PROJECT

The Permanent Secretary, LSMOH, as the Project Director, will bear overall
responsibility for the administration and implementation of the Project.

The Director of Family Health and Nutrition, LSMOH, as the Project Manager, will be
responsible for the managerial and technical matters of the Project.

The Japanese Chief Advisor of the Project will provide necessary recommendations
and advice to the Project Director, the Project Manager and other Nigerian counterpart
personnels on any matters pertaining to the implementation of the Project.

The Japanese experts will give necessary technical guidance and advice to Nigerian
counterpart personnel on technical matters pertaining to the implementation of the
Project.

For the effective and successful implementation of technical cooperation for the
Project, the Joint Coordinating Committee will be established whose functions and
composition are described in Annex VIIL.

JOINT EVALUATION

Evaluation of the Project will be conducted jointly by JICA and the Nigerian authorities
concerned, at the middle and during the last six months of the cooperation term in order to
examine the level of achievement.

CLAIMS AGAINST JAPANESE EXPERTS

The Government of the Federal Republic of Nigeria undertakes to bear claims, if any
arises, against the Japanese experts engaged in technical cooperation for the Project
resulting from, occurring in the course of, or otherwise connected with the discharge of
their official functions in the Federal Republic of Nigeria except for those arising from the
willful misconduct or gross negligence of the Japanese experts.

MUTUAL CONSULTATION
There will be mutual consultation between JICA and the Government of the Federal

Republic of Nigeria on any major issues arising from, or in connection with this Attached
Document.

MESURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE
PROJECT

For the purpose of promoting support for the Project among the people of Nigeria, the
Government of the Federal Republic of Nigeria will take appropriate measures to make




the Project widely known to the people of the Federal Republic of Nigeria.

IX. TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached Document
will be four (4) years.

ANNEX
| MASTER PLAN
II  LIST OF JAPANESE EXPERTS
Il LIST OF MACHINERY AND EQUIPMENT
IV PRIVILEGES, EXEMPTIONS AND BENEFITS FOR JAPANESE EXPERTS
V  LIST OF NIGERTAN COUNTERPART PERSONNEL
VI LIST OF BUILDINGS AND FACILITIES
VII TERMS OF REFERENCE AND MEMBER OF THE JOINT COORDINATING
COMMITTEE



ANNEX I MASTER PLAN

1. OBIJECTIVES OF THE PROJECT
(1) Overall Goal
Maternal, newborn and child health is improved in Lagos State.
(2) Project Purpose
Quality maternal, newborn and child health services are provided in the targeted area.

2. Target LGAs and PHCs
(1} The Project will be implemented in six (6) LGAs:
(i) Lagos Island, (ii) Lagos Mainland, (iii) Eti-Osa, (iv) Ajeromi-Ifelodun, (v) Surulere
and (vi) Apapa.
(2) The Pilot PHCs will be selected in the target areas during the initial year of the Project
duration. The criterion for the selection are as follows and will be set after the Project
starts:
*Tentative criteria
* The model PHCs which are selected by each LGA.
Note: Two (2) PHCs in each LGA will be selected. {A total of 12 PHCs will be selected as the Pilot

PHCs)

3. Project Outputs

(1) The capacity of LSMOH in planning, executing and monitoring maternal, newborn
and child health services is enhanced.

(2) The capacity of the target LGAs planning, executing and monitoring maternal,
newborn and child health services is enhanced.

(3) Basic maternal, newborn and child health services (not including EmOC) at the Lagos
Island Maternity Hospital are improved.

(4) The maternal, newborn and child health services at the Pilot PHCs are improved.

4. Activities of the Project

(1-0) To conduct a base line survey for the target areas and set specific goals at LSMOH
for indicators of the PDM.

(1-1) To collect and analyze data at the LSMOH for formulating plans to strengthen
MNCH services.

(1-2) To prepare at LSMOH the SOP (Standard Operating Procedures) in line with the
Nigerian IMNCH strategy concerning PHC's MNCH services, including the job
description of MOHs and PHC's staff, and medical waste, and formulate and review
SOP's training curriculum and guidelines.

(1-3) To add value at LSMOH to the referral guidelines, which includes emergency cases,

T Sy p



through the implementation of referrals for MNCH services in the target areas.

(1-4) To prepare and review at LSMOH the in-service training and its guidelines
concerning activities to raise awareness at the community level.

(1-5) To conduct at LSMOH the TOT for the LGA staff on supportive supervision,
monitoring and training.

(1-6) To organize at LSMOH seminars to disseminate the model MNCH services
executed through the Project for stakeholders in the Lagos State as well as the other
states.

(2-0) To conduct rapid assessment on the present status of PHCs in the target areas and
select Pilot PHCs based on the results of the assessment and through consultations
with LGAs.

(2-1) To support the development of the SOP on the MNCH services at PHCs with the
participation of relevant stakeholders.

(2-2) To conduct at the LGAs the SOP training for PHC staff members and Lagos Island
Maternity Hospital staff members.

(2-3) To conduct at the LGASs training on raising awareness at the community level.

{2-4) To upgrade supportive supervision and monitoring conducted by the LGA staff for
PHCs' MNCH services.

(2-5) To organize regular meetings among the LGA staff for strengthening MNCH
services at PHCs.

(3-1) To do referrals at the Lagos Island Maternity Hospital and the General Hospitals in
the target areas in line with the value-added referral guidelines.

(3-2) To strengthen the 58S activities, including improvement in the line of delivery
services, at the Lagos [sland Maternity Hospital.

(3-3) To provide basic equipment necessary for the improvement in the MNCH services
at the Lagos Island Maternity Hospital.

(4-1) To provide MNCH services in line with the SOP mainly by the Pilot PHCs staff
members who have received its training,

(4-2) To conduct referrals at the Pilot PHCs in line with the upgraded guidelines.

(4-3) To do reporting at the Pilot PHCs under the guidance by the LGAs' MOHs.

(4-4) To provide equipment at the level of the minimum requirement for the Pilot PHCs.

(4-5) To conduct activities to raise awareness on MNCH and prevention from malaria at
the community level in collaboration between the Pilot PHCs and existent community
organizations.



ANNEX II LIST OF JAPANESE EXPERTS

1. Experts

(D) Chief Advisor

2 Training Plan / Project Coordinator
(3) Obstetrician

(4) Midwife

(5) Health Education / IEC

2. Other Expert(s) will be dispatched, when necessity arises, for the smooth implementation

of the Project within the framework of the Project.




ANNEX HI LIST OF MACHINERY AND EQUIPMENT

1. The necessary equipment for the transfer of technology by the Japanese experts will be
provided.
o Vehicle(s) for the Project activities
e Basic equipment for the Pilot PHCs
e Basic equipment for Lagos Island Maternity Hospital

2. Other materials and equipment mutually agreed upon as necessary will be provided.
Note:

The contents, specifications and quantity of the above-mentioned equipment will be decided
through mutual consultations within the allocated budget of the Japanese fiscal year.



v PRIVILEGES, EXEMPTIONS, AND BENEFITS FOR JAPANESE EXPRETS

In accordance with the laws and regulations in the Federal Republic of Nigeria, the Government of

the Federal Republic of Nigeria will grant the following:

1. To exempt from income tax and other charges of any kind imposed on or in connection with the
living allowances remitted from abroad for the Japanese experts;

2. To exempt form income tax; import duties, and any other charges imposed on personal
household effects of the Japanese experts and their families, including one motor vehicle per
expert.

3. To use all its available means to provide medical and other necessary assistance to the Japanese
experts and their families;

4. To issue, upon application, entry visas for the Japanese experts and their families free duties of
the experts;

5. To issue identification cards to the Japanese experts and their families to secure the cooperation
of all governmental organization necessary for the performance of the duties of the experts; and

6. To exempt form customs duties for import and export for machinery and equipment by the

Japanese experts in connection with the Project activities.



ANNEX V LIST OF COUNTERPART PERSONNEL

1. Project Director: Permanent Secretary, the Lagos State Ministry of Health

2. Project Manager: Director of Family Health and Nutrition, the Lagos State Ministry of Health

3. Counterparts
(1) Officers of Public Health, Family Health and Nutrition Department, the Lagos State
Ministry of Health
(2) Medical Officers of Health from six (6) LGAs
(3) Medical Director of Lagos Island Maternity Hospital




VI LIST OF BUILDINGS AND FACILITIES

The following items shall be arranged by the LSMOH and the target LGAs:

1. Project office, meeting room and necessary facilities for the Japanese experts;

2. Facilities and services such as supply of electric power, gas, water and sewage system necessary
for the Project activities; and

3. Other facilities mutually agreed upon as appropriate.
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VIITERMS OF REFERENCE AND MEMBER OF THE JOINT COORDINATING COMMITTEE

1. The Joint Coordinating Committee will meet biannually and whenever the necessity arises, and
work to:
(1) formulate the annual work plan of the Project in line with R/D, which will be signed
between the authorities concerned of the Nigerian Government and JICA;
(2) review progress, achievements, bottlenecks, challenges, and lessons learnt and to take
concrete actions for the smooth implementation of the Project laid out in the PDM), and
(3) discuss any matters to be mutually agreed upon as necessary concerning the Project.

2. Composition
(1)  Chairperson; Project Director
(2)  Co-chairperson: Chief Advisor / Chief Representative of JICA Nigeria Office
(3y Members:
Nigerian side:
-Lagos State Ministry of Health
i) Project Manager
ii) Officers of Public Health, Family Health and Nutrition Department, Lagos State
Ministry of Health
iii) Medical Officers of Health from six (6) LGAs
iv) Medical Director of Lagos Island Maternity Hospital
-Federal Ministry of Health

i) Representative of Department of Family Health, Federal Ministry of Health
-National Planning Commission

i) Representative of National Planning Commission

Japanese side:
i) Chief Advisor
i1) Other Experts
ii1) Representatives of JICA Nigeria Office
iv) Other personnel as mutually agreed upon

Notes: The Joint Coordinating Committee is, upon mutual agreement, entitled to invite relevant
personnel as appropriate to discuss specific issues. Chairman of six (6) LGAs, Officials of
the Embassy of Japan in Nigeria, representatives from donor or international organizations
such as USAID, WHO and UNICEF, can be invited to the Joint Coordinating Committee
as observers.
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3. EEIHEEEIR (Minutes of Meeting)

MINUTES OF MEETINGS BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY AND

THE AUTHORITIES CONCERNED OF
THE GOVERNMENT OF THE FEDERAL REPUBLIC OF NIGERIA
ON JAPANESE COOPERATION FOR

THE PROJECT FOR IMPROVING MATERNAL, NEWBORN AND CHILD HEALTH
IN THE LAGOS STATE

With regard to the Minutes of Meeting between the Japanese Preparatory Mission
and the Lagos State Ministry of Health dated August 27, 2008, Japan International
Cooperation Agency (hereinafter referred to as “JICA”) had a series of discussions, though
the Chief Representative of JICA in Nigeria, with the Nigerian authorities concerned on the
framework of the Technical Cooperation for the “Project for Improving Maternal, Newborn
and Child Health in the Lagos State”.

As a result of the discussions, JICA and the Nigerian authorities concerned agreed on
the matters referred to in the document attached hereto as a supplement to the Record of

Discussions.

Lagos and Abuja, November,13" 2008

e e

-~
Dr. Jide Idris

Chief Representative
Japan International Cooperation Agency
Nigeria Office

Witnessed by:

Ny

[ B

Mrs. L. D. Bagaiya
Coordinating Director

International Cooperation Department
National Planning Commission

Federal Republic of Nigeria

Honourable Commissioner for Health
Lagos State Ministry of Health
Federal Republic of Nigeria

Witnessed by:

__—~"Dr.1YJiya \

Director, Department of Family Health
Federal Ministry of Health
Federal Republic of Nigeria



ATTACHED DOCUMENT

L The Project Design Matrix
The Project Design Matrix (hereinafter referred to as “PDM”) was elaborated through

the discussion by JICA and the Nigerian authorities concerned during the preparatory mission
of the Project. Both sides also agreed to utilize the PDM throughout the implementation of the
Project, recognizing the PDM as the important tool for the project management and the basis
of monitoring and evaluation of the Project.

The PDM will be subject to change within the framework of the R/D when necessity
arises in the course of implementation of the Project by mutual consent. The PDM is shown in
ANNEX 1.

II. The Plan of Operation
The Plan of Operation (hereinafter referred to as “PO”) was elaborated through the

discussion by JICA and the Nigerian authorities concerned during the preparatory mission of
the Project, on condition that the necessary budget will be allocated for the implementation of
the Project by both sides.

The schedule of the PO is subject to change within the framework of the R/D when
necessity arises in the course of implementation of the Project by mutual consent. The PO is
shown in ANNEX 11

II1. Administration of the Project
The LSMOH shall bear overall responsibility for the administration and

implementation of the Project. The organization chart of the Project is shown in ANNEX III.

IV.  Cost Sharing
In view of enhancing the sustainability and ownership of the project, the Nigerian side

will bear a part of the cost for training and others. The LSMOH will be in charge of
implementation of the various activities at its own expense gradually as shown in ANNEX IV.
The details will be subject to change under discussions between the Nigerian side and JICA
concerning this document during the project.

Annex I: PROJECT DESIGN MATRIX
Annex II: PLAN OF OPERATION

Annex II: ORGANIZATION CHART OF THE PROJECT
Annex IV: SUGGESTED COST SHARING BETWEEN LSMOH AND JICA (TENTATIVE)
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I11 ORGANIZATION CHART OF THE PROJECT

Joint Coordination Committee {JCC)

él Chairperson: Project Director
2 Co-chairperson: Chief Advisor /
Chief Representative of JICA Nigeria Office
(3) Members:
Nigerian side:
-Lagos State Ministry of Health
1) Project Manager
i) Officers of Public Health, Family Health and Nutrition
Department, Lagos State Ministry of Health
iii} Medical Officers of Health from six (6) LGAs
Medical Director of Lagos Island Maternity Hospital
-Federal Ministry of Health
i} Representative of Department of Family Health, Federal
Ministry of Health
-National Planning Commission
i} Representative of National Planning Commission

Japanese side:
i)  Chief Advisor
i} Other Experts

iiiy Representatives of JICA Nigeria Office
tv) Other representatives as mutually agreed upon

KM \

Project Director:
Permanent Secretary
Project Manager:
Director of Family Health and Nutrition
Project Counterparts:
Officers of Public Health, Family Health and Nutrition Department,

\Japanese Experts /

Sulzgrzort {} Training

Training Reporting

Lagos Island Maternity Hospital
| I Medical Director

LGAs

{Chairman) /\
Project Counterparts:

Medical Officers of Health (MOHs)
Japanese Experts

Two -Way Referral

General Hospitals
Supportive superv151on {}

Monitoring and Trainn

Reporting ||
v | ‘ Raising Awareness
Pilot PHCs Community
-Nurses Social Mobilization

-Community Health Officers (CHQO)
-Community Health  Extension Worker
(CHEW)

-Environmental Health Officer

Committees
Community Coalitions
TBAs

Collaboraftion
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ANNEX IV Suggested Cost Sharing between LSMOH and JICA (Tentative)

s | Item Costper] No.of [ gy | viecow | Lsmon | mca | Detall
RErson
2009
| |TOT for LSMOH and LGA stalf on Supportivel 3 LSMOH(5)
| [supel n, monitering LGA staff(3x12=36)
Honorarium for lecturer 15,000 3 2 90,000 0,000
Transportation 1,000 3 41 123,000 123,000
Mecting Expenses 1.000 3 41 123,000 123,000
Teaching Material 1.000 3 45 135,000 135,000 |including for lecturers
Consumerable 500 3 45 67,500 61,500
Admimistration fee 20,600 3 1 60,000 60.000  |iT the training contruct out
Conference facitity o 3 0 0 a1 Lagos Island Materity Hospilal
LSMOH(S)
7 TOT for LSMOH and LGA staff on contlvwum o a1 5 1«(’--‘:]"3"(3::;&'""??31“)‘ safe  delivery(2duys),  child
care care(ing.immunization & nutrition)(1day), ANC &
PNC(Inc. FP} (1day)
Honaorarium for lecturer 15,600 5 2 150,000 150,000 |Lecturer from other organization (Teaching Hospital)
Transportation 1,000 3 41 205,000 205,000
Mecting Expenses 1.600 5 41 205,000 205,000
Tl'eaching Material 1.000 5 45 225.000 225,000
Consumerahle 500 5 45 112,500 112,500
Administration fec 20,600 5 I 100,000 100,000 il the trining conlract out
Conference facility ¢ 5 0 0 ot Lagos Island Matemity Hospila!
3 TOT for LSMOH and LGA stafl  on) a1 4 LSMOH(S)
Communication Skill LGA staff{3x]12=36)
Hongrarium for lecturer 15.000 4 2 120,000 120,000
‘Transportation 1.000 4 41 164.000 164,000
Meeting Expenses 1.000 4 41 164,000 164,000
Teaching Material 1,000 4 45 180,000 180,000
Consumerable 500 4 43 90,000 90.000
Administration fee 20,000 4 I 80,000 80,000  |if the training contract oul
Conference facility ] 4 & 0 at Lagos [sland Maturity Hospital
4 |TOT for LSMOH and LGA staff an 55 “ 4 fiﬂ% 11361
Honorarium for fecturer 15,060 4 2 120,000 120,000 | Lecturer from LSMOH
Transportation 1,000 4 41 164,000 164,000
Meeting Expenses 1.000 4 41 164,000 164,000
‘Teaching Material 1,000 4 45 180,000 180,000
Consumerable 500 4 45 90,000 90,000
Administration fee 20,000 4 i £0,600 80,000 {if the training contract oul
Conference facility ] 4 o [ at Lagos Island Maternily Hospital
5 |Review and monltoring of TOT 5 1 5 officers of LSMOH
Transportation 1,000 } 5 5,000 5000
Meeting Expenses 1,000 i 5 5.000 5,000
Participants (Nurse, Midwife)24 {2 peeple from 12PHC)
6 |Tesining on continuum of care = M :aelgu:!!;:::ﬁads:;:)f.(]:I’lizl:ut):are {Inc.immunization &
nutrition){1day), ANC & PNC(inc. FP) (1day)
Transportation 1,000 4 36 144,000 144,600
Meeting Expenses 1,000 4 36 144,000 144,000
‘Teaching Material 1,000 4 36 144,000 144,000
Crmsumerable 500 4 36 72,000 72,000
Conference faciiity Q 3 1 ¢ at LGA
e a | s E e s et e s
 Transportation 1,000 3 48 144.000 144,000
Meeting Expenses 1,000 3 48 144,000 144,000
Teaching Material 1,000 3 438 144,000 144,000
Consumerable SO0 3 48 72,600 72,000
Conference facility Q 3 | [ ° at LGA
o ranigons Bk T ot i o 1o
Transportation 1,000 3 48 144,000 144,000
Meeting Expenses 1,000 3 43 144,000 144,600
Teaching Material 1.000 3 48 144,000 144,000
Censumerable 500 3 438 72,000 72,000
Conference facility [ 3 1 [H at LGA
9 |Bimonthly mecting of MOHs 36 1 LGA staff {(3:12=36)
Transportation 1,000 1 i 36.600 16.000
Meeting Expenscs 500 1 36 18,000 18,000
Sub Total 4,768,000 64,000 4,704,000
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SN Item Costper] No.of | 0 | Unit Cost I LSMOH | NCA Detall
Rarsen Ldav/night
2010
' TOT for LSMOH snd LGA stafl on Supportivel 4l N LSMOH(S5)
| |supervision, monitering LGA stafl(3xi2=36)
Honararm for fecturer 15.000 3 2 96,000 90,000
Transporation 1,000 3 41 123,000 123.000
Meeling Expenses 1,000 3 41 123,000 123,000
Teaching Material 1,000 3 a5 135,000 135,000 [including for lecturers
Consumerable 500 3 435 67,500 67,500
Administration fee 20,800 3 1 60,000 60,000  |if the raining contract out
Conference facility [ 3 0 0 ai Lagos Island Matemity Haspital
LSMOH(5)
2 [TOT for LSMOH and LGA stalfon continuum off 5 :;fsnlxl::m:kxl:;:::n)yl safe dellvery(days), child car
care (inc.immunization & nutrltion}(lday), ANC & PNC(ine
FP) {1day)
Tonorarium for fecturer 15,000 5 2 150,000 150,000
Transportation 1.000 5 41 205,000 205,000
Meeting Expenses 1,000 5 41 205,000 205,000
Teaching Material 1,000 5 45 225,000 225,000
Consumeruble 506 5 45 112,500 112,500
Administration fee 20,000 5 1 100,000 100,000 |if the waining contract out
Conlerence lacility o 5 0 [ at Lagos Island Maternity Hospilai
3 |TOT for LSMOH and LGA stafl on 4 LSMOH(5)
Communication Skill LGA staff{3x12=36)
Ilonararium for lecturer 15,000 4 2 120,000 120,000
Transpertation 1,060 4 41 164,000 164.000
Meeting Expenses 1,060 4 41 164,000 164.000
I'eaching Material 1,000 4 45 180,000 180,000
Consumerable 500 4 45 96,000 90,000
Administration lee 20.000 4 i 80.000 80,000  [if the raining contract out
Conference facility G 4 0 0 al Lagos Island Matemity Hospital
4 [TOT for LSMOH and LGA staff on 58 41 4 tzﬁ?}:&zﬂlﬁ)
Honorarium for lecturer 15,600 4 0 0 Lecturer from LSMOH
Transportation 1,000 4 41 164,000 164,000
Meeting Expenses 1,060 4 41 164,000 164,000
Teaching Material 1.0c0 4 45 180,000 180,000
Consumerable 500 4 45 90.000 90,000
Administration fee 20,000 4 1 80,000 80,000  |if the trainmg contract oul
Conference lacihity Q¢ 4 0 0 at Lagos [sland Matemity Hospital
§ | TOT vn awareness ralsing In the communlty 41 4 tih:?::g]hll-.!b)
Honorarium for lecturer 15,600 4 0 0
Transportation 1,000 4 41 164,000 164,000
Meeting Expenses 1,600 4 41 164,000 164,000
Teaching Material 1.060 4 45 180,000 180,000
Consumerabie 500 4 45 90,000 90,000
Administration fee 20,000 I 80,000 80,000  [if the wraining contract out
Conference lacility [} 4 0 0 al Lagos Island Matemity Hospual
6 |Review and menltering of TOT 5 2 5 officers of LSMOH
Transportation 1.060 2 5 10,000 10,000
Meeting Expenses 1,000 2 5 10,000 16,000
Participants (Nurse, MIdwife)24 (2 people from 12PHC)
7 |Training on contamum of care 6o o aeinery(iiay, ohba taveGne mmoniaation &
nutritienj(1dayh ANC & PNC(inc, FF) (Lday)
Transpertation 1,000 4 36 144,000 144,000 17 it is necessary
Meeting Expenses 1,600 4 36 144,000 144,000
‘I'caching Maleriat 1,600 4 36 144,000 144,000
Consumerable 500 4 36 72,000 72,000
Conference facility [ 4 1 0 at LGA
8 [reing o oo i BE T s e, et 2%
Transportation 1,000 3 48 144,000 144,000
Mzeeting Expenses 1,000 3 a8 144,000 144,000
Teaching Material 1,000 3 48 144,000 144,000
Consumerable 500 3 a8 72,000 72,000
Conference facility ] 3 1 ] at L.GA
> [rotmingnss A e e e T e
Transportalion 1.000 3 48 144,000 144,006
Meeting Expenses 1.000 3 a8 144,000 144,000
Teaching Material 1,000 3 48 144,000 144,000
{onsumerable 500 3 48 72,000 72,000
Conlerence facility 0 3 1 0 atLGA i\
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Cost per

No. of

SN Tiem unit Ualt Cost | LSMORB JICA Detall
LErs0n.
Participants (CMO, CHEW etc)24 (2x12PHC), Lecturers
10 {Training on awareness raising In the community 36 3 (LGA Staff (1x12=12)
Transportation 1,000 3 6 108,000 108,000
Meeting Expenses 1,000 3 36 108,000 108,000
Teaching Materia) 1009 3 36 108,006 108,000
Consumerable 500 3 36 54,000 54,000
Conference facility Q 3 1 ] &t LGA
1t |Bimonthly meeting of MOHs 36 4 LGA staff {3x12=36)
Ttansportation 1,000 4 36 144,000 144,000
Meeting Bxpenses 500 4 36 72,000 72,000
Sub Total 5,876,000 | 2,956,000 | 2,920,060
SN Item Costper| Novof -y | UnitCost | LSMOH | mICA Detait
BOrspn
2011
1 [Review and menitering of TOT s 2 5 officers of LSMOH
Transportation 1,000 2 5 10,000 16,000
Meeting Expenses 1,000 2 5 10.000 10000
Participants (CMO, CHEW etc)24 (2xIZPHC), Lecturers
b4 i i 36 3
Training on awaremess ralsing in the cammuniry LGA Staff (1x12=12]
Trunsportatisn 1,000 3 3o 108,000 108.000
Meeling Expenscs 1.000 kl 36 108,000 108.000
Teaching Mutenial 1,060 3 Jo 108,000 108,000
Consumerable 500 3 36 54,000 54.000
Conference facility 0 3 1 0 at LGA
3 |Bimonthly meeting of MOHs 36 L] LGA staff (3x12=36)
Transportation 1,000 4 36 144,000 144,000
Meeting Expenses 500 4 36 72,000 72,000
4 |DissemInation seminar for Lagos State 171 2 37(201.GA+IILCDA)X3 people
Transportation 1,000 2 171 342,000 342,0004
Mecting Expenses 1,600 2 171 342,000 342,00
Conference facility 300,000 2 1| 600,000 300,000 300,001
Sub Towal 1,898,000 | 1,436,000 462,000
N lem Costper| Na.of | | UnitCost | LSMOH | J1CA Detail
DErsen
2012
1 |Dissemination seminar for National 4 1 invite 24 (1 from each LGA+ LCDA, and Pilot PHC)
Transportation 1,000 24 24,000
Meeting Expenses 1,000 1 24 24,000
Conference faciiity 300,000 I 1 300,000 300,000
2 |Review and monitoring of TOT 5 2 S officers of LSMOH
Transportation 1.000 2 5 10,000 10,000
Meeting Expenses 1,000 2 5 10,600 10,600
3 |{Bimonthly meeting of MOHs 36 4 LGA staff (3x12=36)
Transportution 1,000 4 Jo 144,000 144,000
Meeting Expenses 500 4 Jo 72000 72,000
Sub Total 534,000 236000 300,000
Grand Total 13,126,000 4,692,000 8,386,000

&P
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1. FEMmHKEHK
O Wit ik
7 AZINRIEE & DO (1)
1. HIK:20084E8 A25H (H)  11:30-16:30
2. AT MRS 2=
3. SEITHIEE
Dr. Adetoun Agbe-Davies Director, Family Health and Nutrition Department
Dr. AJ. A. R. Longe Deputy Director, Family Health and Nutrition Department
Mr. P. O. Olomijony Lawyer
Dr. A. S. Obatunji Nursing Officer
4. MGHEHE
ANBRCEREL IR, . /DAZJERL M. Felix OBI
5. WNE
JICAD HRTFAR & INREE ONRKRFIZ L D2MMONEICKR D ik, D H00I1E. FaiH
B (¥ bba—, SR BREBRSNMLEY -2 v a vy TORR) OfREEICT oY=
7 N OSSR EAER LIz B, INRIEE D13 ) — LT RAL F— 4 FE L Chhag 217
27,
<JHENDL O A NE>
v TaT el FOYELLA FIVOEEITONT
% A bk /ViZmaternal, newborn and child healthz AL 5 Z & TRIEZ2 VY, IMNCHO# 2 \Z&
HTHHDOTHDLEED,
v AR O RBIHEEIZOWT
INPRIEE Tl B ORBUE 21T 5 L5132, Z ORI U IR R R 1
L TIZLWY,
<EOffia A h>
v PHCIZHE G4 2 BB 2 BEM LIZ ED X 570 b D9 2 HEHM OISOV THO U A b
D BHIVTHERR L7V,
v EMEMFIZ., GRFEEZESOA L NN—ICH 7252 00 (BFREDET) RERD
bH N,
v Zuy=y FERTOHHEIZONTIE, WHODHHEE Y = — L 2RIHT 5 & Ky,
6. T OA

Wik O R %2 K X4 TPO, PDM%Z REDEBEELEZRY ANTXEHEE L,
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7 AANRMER & O (2)

1.

OJl\')

HEF : 200848 H26H (¢k)  11:15-13:30
LT IR S

v

%ﬁﬁ%%
Dr. Jide Idris Honorable Commissioner
Dr. Aderemi Desalu Permanent Secretary
Dr. ‘Detoun Agbe-Davies Director, Family Health and Nutrition Department
Dr. O. O. Taiwo Director, Disesas Control
Mr. T. O. Jowosimi Accounts, LSMOH
. TR E
ANBRCEAEL PEAF. . /DAEJRL M. Felix OBI
. HENE
<O >

MEH DO ENEZEE 2 CDaviess/E XLV 2 v g F—IZxk L TR DR RME K
OJICAD FE i3 5 LW REFERIER AR I DV THEIT,

INRF =L ) —=F— 510 GREITT A P2 7 & BAROBEFMICBNTHIZNS b
DTHY, MATHRHDOFTA V=) TEBFM A NOBAHEFERIIELHEEL THDHO
TlE, =—XTEAA LV PV TER=RAT A4 VP —_A BT TRD =W, L
ER

<AaAIyvaSf—ipboDaRXr FE>
IAVREFEUTOLERY,

v

Ry vat—X0H—tRXF U ANY —Dn EOSIZIZPHCORE /i b 2 HH 3~ &
THDHEDIAA L INBHD,
BRI, BEBRFME, SOPENHWEDTA RTA4 v, ala=br—Ta DAF
. BB T 4 T EEFNRN—v g v EBOREMOME L X4 1y RPHCD
A7 75k, “REBREEPO DV 7 7 TV AT AL, 5 SIEENC X 5 H R
DEMEE T & HH
Tavel NONFIZIEZA Mo LBy, FEBIIKT 7T (THERESE) %2 X5E
NEIZEOHDHRXTh D,
—Safe deliveryx £ b ITx 4 5 7 7 O & % % eContinuum Care (fiffit 7 7) (T IE
T AAMNORBEELFELETIE, V—RTEICHEL/ZPHCERE T2 2D L TEY,
E7VPHCIE, BIFEEENTWEH L ZATH D,
BFLWICAD 7 m Y =27 MIT AZXINOFERLBERICESH LI-bolIc LT 2 &4 Y
ie,
AT DM IOV TORBHEEICO WL, BB EH DL T u Y s N & E
Ufw<_kﬁﬁhaf%éoﬁﬁ@ﬂ%ﬁﬁ%@ﬁﬁhﬂﬁ@v5b—iim%bwaﬁﬁ%éo
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FRORBED L D ik

gL
1.
2.
3.

HEF : 200848 H28H (K)  13:30-15:00
LT - EIT RS S

S 07 G
Dr. J.Y. Jiya Director, Department of Family Health
Dr. N. Onuekwusi Head, Child Health
Dr. W. Balami Head, Reproductive Health
Dr. M.A. Odeku Deputy Head, Reproductive Health
Dr. P.N. Momah Head, Health Promotion
Dr. M. Arene Head, Gender, School Health & Elderly
Mrs. A.O. Osuntogun Officer, Safe Motherhood/Family Health
Mr. M.M . Lawal Officer, CPO/Elderly Care
Mrs. June Eruba Officer, Child Health
Mrs. B.N. Ali Officer, Nutrition
. HTT R E
AR ERES BEAS SEIEL /AR M. Felix OBI
. HENE

AAREFEFZUTOEED,

v

~ =2 7 VEITEZZIMNCH StrategylZ BB L TT v 77T — SR THWRWOT, K7 nm
Vb TERTASOPICIIMGED~=a2T VA2 b EICT v 7T —hT52LHTE D,
== RZHEASWTH L RSN FIERMEE (Department of Family Health) (Zxf LT
B R— b E2BEOVLEY, EREEERNEDO LD R &KEE2 RS D 00 EBUREEV -
VY,

HARREE OAFRFELZES (JCC) BT HATAZAE, A7 —1"—L L TTIX
R A NR=L LTEMT DIED DL, HEL LU TR o BB 3 5 7 A
FEATHI IO T D, ERT HSOPH A K7 A4 L IZUSAIDDACEESS 7 2y =7 D
DEBECTDHE XV, ACEESSITHED /M EF 77 FMIcBTHEAHEL TV D
FZAZAMIZBWT OO~ =a T VERE - Ty 7T — ML THEI OR L WDO TIEZ
VB

[ECY —/LOBEBIZIEEREATHY ., HOBRL VOB HFEOT a2 r hEDY 7 B E
ECThHD, BN Cala=r—ra VEEOFEHICOWTE=X Y v 7 L%
Tuavel hOT7 =AU =7 ANDLRETHD,

EPEIRIE RN b @ WAL OINIC b AR 7 e V=7 FEJER L TIEE 2V, B
HEHSLBRO 7 L —2 U — 7 [ ZBEICHB SN TEBY, A7ey =27 FTHIFAH L THE
X7, W AMM OGRBHEICEEL TIX, WHETH Y, FHPER (Department of Hospital
Services) [EWNIZFFHLIAE N DO GBI EIZHOWTIIXRIGAEETH 5,

F<ABL, A7y FORRIEHOELZR LY, Zo7ay=7 FORY A
HEMDINZ HIER L THELS 228, AVuy=7 NOAFRRERARICB TS AT
A FAZONTIE, BFELTHEL Z 22,
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National Planning Commission (NPC) & D%

1.
2.
3.

HEF: 8 H28H (k)  15:30-16:00
AT NPCE i A ~L—

vpsRe) ik

National Planning Commission (NPC)

Mr. M. N.A. Lawal Assistant Director, NPC
Mrs. Blessing Ezejiaka Planning Officer, Japan Desk
N7

AR ER PEATL BEIE. /DAL Mr. Felix OBI

A

v IREM ORBRIEICOW T, MEBUFOIRY ROIZESWTRBEEIIFTETH D,
Fhex ECpMENEZ > 7o bEZ AL - HEMKE L L TILLTHHIETE DD
TEDOEEF, EwHELTIEILY,

v NPCIXICCOBIMAT A X AZHONWTIL, AT HF— =L L TTiEAR, A= LT
SN+ 25X TUELY,
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O BUFHEBE~DA v 2 a—fR - 73— D AT N—TFT 4 ATy arOfER

Z I ZJNEREEE (LSMOH) Primary Health JiE~D A 2 B 2 —
1. HIF: 200848 H7H (K)  10:40-12:15
2. %P : Primary Health JRijR =
3. kG HEH
B WG E (JICA), NERBE (2P LF )
Mr. Felix OBI (JICA) ., Mr. Joseph Omozuanvbo
4. MGHEE
Dr. ‘Detoun Agbe Davies, Family Health and Nutrition Department

Dr. Jmilade Longe, Deputy Family Health and Nutrition Department

Dr. O. D. Sokoya, Medical Officer

fih 4 4

5. HEEEISEME

T4 DOMEFE I L L0 MIC CEMEICERFZEZBEVL, ZO®BRUTORLD &0 %217

S7,

<34 1 v FPHCOIRE HAEIZ OV T >

- (BEIND) A7 MCEAZEWVWTRETXE, #IHTHKX (LGA) L~ /LOBIR
MEXCEGLEEBICAND ZENNLETH D, LCGABRD T, MFXZTNE AR T 5T
BTHD,

<HUEDIFEINFIZ DN T >

CHUEZ, PHIERICHDZANTEY, LGAVLXLTT U N —FiFEh a5, T
i DX v v 72 ML BT 5 2 LN TE 72, DPTO#HMEIL, 60% Th D, JICADK
ECTrEbOEBEEMZER LY, RV A7 v N —FIEE)Z2007TF 121317 > 70,
HHREATIZ. LGADANPIA R 7 (§120) (Z20fE D38 B2 i b L 7=,

- A RBERPPHC TIZANCIZEERL GEANRIEIR O L | IPT%) TiT->TW\W5, EH ik
XV D OPHCR B DR B TIL IR CTH 5, il OSSR T B HEFE & kT - T
%, HIVEFH & BB OHIVOREFIEGE T8 (PMTCT) HIEETh 5,

caa=T RN EX Yy = ETo, 5ODLGAICXK LT, 5 A5 HITL R
MHEORHZE Lz, ~—F v, A3 2=2T 4 =a2a—ADRTHITo72, LGAIZ= 2
2 =7 1% L TR DBMER WD TiX e i,

CFEFEOEHR T2 I 2 =T 4 LUV TR IRV, B BRI ADORZ LT T D,
HEICKT 2 REHEE (MEHF%. Hello Lagos) H17-> T 5,

CJNICADZED BN TV 2 U X —T A PREINT, 2~3ER/FBLTEHD, A
ZNVIEIRED T 7T & L TW5hH, FENERIOMBEIZH L THERYHA TN,

<EHEBOBEDOAA N =T U ZI2o0nT >

CTELREFENCZ L Z 3wy, HEROREHGRFIZZ b b0 a R MAHIT20% TH
ST, IRAIZED TV oTz, ZTHHLHANRL TFVWRVDIEbhoTWnd, N H
DOBEEEHEL TBSBERDY, hy L X —R— N EEEHEL TEIRETH D,
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NN TOFHEREROKOEI Y X, A TH DM, INBUFN TIY £ & o CTE BT
WCIEAS ARETICRET 5,

Lagos State Traditional Medicine Board (LSTMB) ~DA V' Z B =2 —

1.
2.
3.

HIR : 20084E8 4 7 H (k)  15:00-16:00
%71 : LSTMBR =

el &

Dr. Bunmi Omoseyindemi, Chairman of LSTMB
Dr. Bodunrin Oluwa, Registrar of LSTMB
fitl 2 44

A

W B WAEEFIEE (JICA), /NEFEBE (2> ¥ 1z )
Mr. Felix OBI (JICA), Mr. Joseph Omozuanvbo (JICA)

. HEECE P

INETRDNERTZ LTV B TITVY, Dr. OmoseyindemiZy Z AULIZ[FIZE L TW B TITo 72, &
B2V IMr. Felix 35t AL TW FTE CHREZIT - 7=,

- EREINENE

RN EVITLTOLEEY,
<TBA & CBAIZ DWW T >

EHLEbbala=T 4L TRELELOTH D, FBOIXZT IAMNTITZ V= 7 & FF
OF YR NFEOHERBET D7 VAT Y THDH, BENTHEEITV, SBAD X ) el L
~ULIEA LTy, BifEIX, LSTMBE O BfRIZE VY, BEDOREYE 7 ¥ — W HEETH R
FHTRWE B D O (Unorthodox) & Z DIEMRIZIHI AN—L TWS, TBAITHKEIZ OV
TR LS a2 71> T 5,
<LSTMBDO & ENZ DWW T >

LSTMBODO#%HIX, TBAIZxI LT, HHESLHMMMELZITH>, oL DIEEIOE=F2Y 7 K
BHAEITH->TWD,

TBADRE I Z @ T, SRR DIk 2 i 2 FiZ o SElcneEEZ TWD,
(LSTMBOHINL LB S 13k - M ELTWD, ZOEBEDRENICED EZANDKEIN,)
<TBADEENZ SWT >

DEEIER NOKEEZRIZLTVWD, Hbidala=T 00T, FH
PHLBOOLNTWVWELHFETH D, BHELEIZVDT, aIa2=T A DAXIZESTHH]
AL TWHEETH D, DRRORCFIZMEIEN T Z1T 5, BUIRTIX. 20% DB E TR
TIThbNTWHDRTHD,

TBAIZANC (A Th ot 27%), 2170, B DMIREBM CRARLZFEEZH W5,
KT D E/NSLFELNETN, BESRIIRD, BARABRLE XD, MEEELTENEL
EFEN, MENRDVRSESL IS,

TBAIZFHPER 7 V= 7 L0 b HILICH Y, Hmic e > IR LEE 52D X5 Th D,
ZDEHaAI =T 4 LULTHE, 2EZBERN-T (250004 7 0253,0000 4 7)
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bt TBAOFIHITZ Y,
<TBADBEKIZ DWW T >

6 R DOWFHE (Orientation Course) Z321F THT L7c Z & 2338 B 41 T Traditional General
Practioner, Traditional Bone Setter, Traditional Psychiatrist: L THER I 5, BEk (%
EE) 1X5,0009 4 7 D, TBAIZAHE DIZZHiIBE T 6 BRI OBHE 21T > THh b EE S 1L
%o
<TBAWHMEE T H DOHER >

102 N (19984F-20024F) . 41 A (20034%), 53 A (20044F), 20 A (20054), 23 A (2006
). 46N (20074F) . 44N (20084F)

BIETBAY & — OB ZFf > TE Y | BUFICREZ L TS, FIADEODY —UFK
B2 (Ikorodu, Badagry. Ikeja. Lagos Island, Epe) &PB.0E/RL TUW 5,
<Y 77 IO T>

V77 77— K (Referral Slip) Z%1TL TW5, WPEOBE LR E (Apex Nurse) IZ
HTTY 77 —%F 5, PHCL UL OEREBEICITY 77— L, BUEZX, 250 KE
PSR & BB A L TV D,

. O

ANFER
* Lecture notes for Traditional Birth Attendants (ffft-1-)
* History Taking and Physical Examination (ffft-)
* Human Body: Anatomy and Physiology for Traditional/Natural Health Practioners (ffft-7-)
* Records of Practical Instruction for Traditional Birth Attendants (ffft-¥-)
+ Syllabus for Traditional Birth Attendant ({ff}1-)
+ Emergency Referral Card (—#f%)
+ Continuos Education Programme for Practioners (7 U &% = 7 )
« Letter of Recommendation (for TBAs) (/ZAR)3CE)
* Building the Capacity of the Traditional Birth Attendants toward the MDGs (i 3C)

« Current situation on medical facilities in 20 LGAs in Lagos State (¥:3t7 — %)

TBA~DA  Z B 2 —

1.
2.
3.

HIE : 200848 H 7 H (K)  16:20-16:50

57 : LSTMBR i =

S5 &

Dr. Bunmi Omoseyindemi, Chairman of LSTMB

Dr. Bodunrin Oluwa, Registrar of LSTMB

TBA 6 4

05

WEh e B WEEFEE (JICA) ., /WNEFRBE (2% b)), Mr Felix OBI (JICA), Mr.
Joseph Omozuanvbo (JICA)

—117—



6 ADOTBA (2 AL ZetE4 N) 123 UL TEMAZ L, BRZEE, Mr Felix 23 it A L T <
B TITo 72,
6. ZOfh
WX FOFEANBA L EZE2—DREBEIIH-T-, DihFy FONFITLLFTO®EY
« UNICEF{OTBAMI & v | %2,000-3,000F 1 752 6 D7ZA, AIITBAICIEMEE L T
[
Cotton wool (F#0O'%)
Sterilizer (JEE - {H# %)
Placenta Units
Methylated spirit (A % / —/VEMET L3 —)L)
Soap dish (F31IL)
Placenta Bag
Bed Sheet
Mackintosh (= A F43)
- UNICEF® O BEH ¥ » b
v’ Scissors (I1& & &)
v Gloves (F4%)
v Mucus extractor CHifFEfE = IV 43)
v’ Fetoscope (MAVEE%E)

N N N N N N RN

T —TATIV—TF 4 AT > 3 Dtk

1. HABEF:2008E8 HS8H (£&) 10:40-13:00
2. %A1 : USAID COMPASS FHREEE (YU TEL TW/EZLSMOHORH=E L Y A W)
3. e HE#A - Medical Officer of Health (MoH) % 72134 LGA/LCDAM S D FEE 8 4

Dr. Sanni F.O Medical Officer of Health, Lagos Island LGA
Mrs. Riberio. O Apex Chief Nursing Officer, Yaba LGA

Mrs. Bakare A.M. Apex Chief Nursing Officer, Lagos Island LGA
Mrs. Inasa-Thomas O Senior Registered Nurse, Coker Aguda LGA

Dr. Asiyanbi O.O. Medical Officer of Health, Ajeremi-Ifelodun LGA
Dr. Oguntuase Medical Officer Health, Eti-Osa East LCDA

Dr. Sotunde Medical Officer of Health, Lagos Island

Dr. Giwa R.T. Medical Officer of Health, Apapa LGA

4. YIGHEE . B0 AeEGEEE (JICA) ., /WNEFEE (2> ¥4 k), Felix OBI
(JICA). Dr. 0.D. Sokoya (LSMOH)
5. FGDDEh
TV T —va v ATA REHWTNMERE Y, FGDOEM ik, B, TELTWDH T
BV =/ NOBMEIZOWTHM, R L ME Yy 713, NEREES & OO T o2& Lz,
ZMFEB8 N%E 3OO TN —TIZH T CHERMONFEMICES, REFENEEL, #HLTH
59 & L7z, ”Pilot PHC Selection Criteria”lZ DWW I, 3 7/ —7F _XCTIZEIY YT,
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REFEN, YHOXE (KWN) I2LY, 1BAOSINIEHRTHY, 8 NAOHETH-7=, k
Ey 73T LB,
(DCurrent challenges/problems for PHCs in charge and MNCH services (Group 1)

@Current situation of referral system at the community level (Group 1)
(®Communication between referral hospital and PHC/HC/PC (Group 2 )
@Motivation/incentives of staffs (nurse/midwife, CHO, CHEW, health educator) to work for
PHC/HC/PC (Group 2)
®Usefulness and Feedback of Training of Trainers (TOT) provided before (Group 3)
©®Daily Activity as MOH (Group 3 )
(DPilot PHC Selection Criteria (for all groups)

<IN—71 (3AN) >

* Current challenges/problems for PHCs in charge and MNCH services

A N N NN

TJ— KLUV TOINRL—=VDORE (TRXTOYU— RIZHEZRDPEE J LTV 7R0)

B A 7 I8, (YoM, EHLI0ENENLLE)
ANADEFR L TPHCORNIMELS , TFEIZAEHL T,

WD A T T AARBEDN N,

HEEOX Yy bU—27 O STV,

HEIBEBHGECANARAT =2 a 0l iZH 0, BESEN (FRT A, BE. &
%) PHCH V),

IBZH CTB& « BEIDSLEZPHCHL H 5,
K BROBEERARLELTEY, VR —F—0nHn, BEINLTWHTRY,
YR L TREE I TWRWZOMH (RAHE%E) OXA T ARSI TV

W,
B e R REAT (Rr -, LR, B2, BREW AL —X, WEE, 3K, FBREA
) DR

T ARERERDOTDDOY — L (2 Ea—F%) PAELTEBY, €=U 7
o RTHAilh 25 IR

* Current situation of referral system at the community level

L7 7 ISk ST 2 ABAERE S TRV, E7 135 A0MEN,
B 77— LTHHEN DD 7 4 — Ry 7 B0,

RAT|TH DM, Y ZX v TR UNDRXFHEE 2T T AT Ao B
SR

BEOFRSEL L THHIRICY 77— 57— 28 LIZ LiZh D | R %
g Tn5,

» Pilot PHC Selection Criteria (for all groups)

D N N N

A 2T 4O RET 7B ZAOR S L BAF R EAMR

RIKROEERE (/7 T, NBESE) Zmicd gy (ETHEL, Eff)
PHCIEE OO+ 53RN &l L TWAH AKX v 7

MR ~DT 72 X E BG5S D +5y e PR

Fy v A b YT EEME
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v ORRET S LD N A O R O [F R
<IN—72 (2AN) >

- Usefulness and Feedback of Training of Trainers (TOT) provided before
WMEZZTIZAZ vy TDT 4= RNy IRE=F Y T DOARRE
LGAD FHA
WHEWNZEIZBE LT R —MofERE (WNEICHEESEH D)
RO EME AT, DR RIEB O FERD T2 D NI — i
HYATE R Il RERT B AOARE (PHCO G 4 i & 3 HHE AT b
TW3) KUPHCHTOWMER D 7 4 — KNy 7 DR
HREIZXE 3 2 HEPHE U 7 4 — RNy 7 DU AT LS
* Daily Activity as MOH
Y H 51T B XN T OPHCHE LD &
PHC~®D R, {EEFEH, =Y 7 - Gl M 70 3k
EFRBUR . BEEREEEI D BOR L ~L TOERE - G
BT HI—T 10708l —~DHH
- Pilot PHC Selection Criteria (for all groups)
PN GBI O PRIME L TWDH I L), I3 a=T 4 ~OT 7 ADFEME
WM a 2 —7 v ML TWnWh Z &
PHC~D7 7 ¥ A flBIZT 21EW AR v MU — 7 DIF(E

v aAIa=7440OXE - -WHhInBons b
<IN—73 (3AN) >

+ Communication between referral hospital and PHC/HC/PC

v 25 b0~ Y 77T —hk (Slip) WEENSPHCICEAI SN TN &

W%, MOHKTPHCIINL b FH -7 EREITBET T 4 — Ry 7 2§ &

v BEROZD %@%ﬁﬁﬂEkW@MmAiﬁ%ﬁ%%OT%éﬁ\ﬁ%%ﬁﬂﬁ
FET%Z)JIOiH“ i 2 Ff o TV,
V77 Ik H— ﬁf&?‘ét&b@ AR ST R,
 Motivation/incentives of staffs (nurse/midwife, CHO, CHEW, health educator) to work for
PHC/HC/PC
v o iHE (TRXTOBENIHE Z 21 TV 2D DIiT Tidewn)
vORBRREY T (AR FAEA TRV ENBL D REbLE . PRI R

A NN AN A N N N

XX

<«

BT -> TV 5)
v KRR (EEHOBEIE, W EIFR. Sy N, BRERARE) OANE
z

» Pilot PHC Selection Criteria (for all groups)

SEHESRAE (K DS ISR D & 2 AITHRET DR X))
NRN—ZhBANA
Jiti 5% DX =

BHRELTAER TR L
AT T ANT T F v —OWELHE D VBN

D N N N
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v HxO¥EBER - EHO-OOMHATEHHEBHEORNE
v WHEDFENE - &R

<FDGHRFIZHEZE SN 7= PHCIE & FLUE >

TFn—71

TN—72

JN—73

VaAIa=T A MmBRTET
JEADR I & BB
%

VALEME Cof Gt o o e
IALEL TSI &)
AIa=T A4A~DT 7k
N ORA N

VLIS (LK< AR n Az
kD & Z AT D
x)

RIRIROEERE (7 F
M, NBISE) 29
fizx (ETHE L, &)

VIRpERAZ X —7 >y MZL
TnsZ ¢t

IR—=XNB AN

v PHCEE O -+ 72 fe
T L TCWARAE v T

VPHC~DT 7 & 2 % fHIC
THEBKRY NU—27 D
1F1E

v % O F) =R

VIEER~DT 7 A& RKS
W23 5+ 0 T HE KRR A

/AI2=T 4 OXE -
NBBEND Z

VEIRE L TABEN ST
Nz b

VE YA YT LE
=%

VAT TANT T F ¥ —
D YUHELHHE D 4 ZE

VBRI EN D & R DR
REHED R E

v Hx OERE - FE O
OO TE 5 HENE
DARE

v AWHME D 32« 15 HAR DL

<JRIERHE () >
« PHCOF] A=
« I

T I EBR IBEL

Ra=7 1 L ORERK

c ALy T ORI DR

- R AN

« B ORAETE BN 69 2 B D A
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. HHEF 200848 A18H (A)  14:40—15:30

HARGEE (FMOH) ~DA v Z a2 —

1

2. 5FT : FMOH, Director of Dept. of Public Health#H 75 =
3

. TR E
Dr. A. Nasidi Director, Dept. of Public Health
Dr. J. Y. Jiya Director, Dept. of Family Health
Dr. Joy Ufere Medical Officer, Dept. of Family Health
Mr. Bassey M. Coordinating Officer, Dept. of Public Health

MG HEE AR, SR A, SR, /NS, Mr Felix OBI

5. BEEISEME
cHELVHRERB®N., Mo L2 o b UNERD) X0 AT o B R A i
CEIREES LD BT TN DO, TCADFFRMRHEIZIED L IR0, LD
BRI, EUIZdLE o 7 0¥ =7 T, BWEXIT PLANZ o> T\ o, —F I 2N TII#s
ROMEOEm A HY , ©2F THMNCETFT A EZEHRTX 20 IHEHEOMLERND 5,
ML SO T, AT FURIIEDEIICTHEONE WY ERM, SIICADH11EF
¥RUT 4 TRy T A RNTHY, aA N T 2T 4T RED, Tr=2 73R |
REBLEZT, 7A=Y TMTALTF U ATEDLLD LMEE L 20,
« MCHIZ %72 437 C. Presidential initiative CHE S E NN D T
T ARMNZTA T = U T OEFRTID50%

National Planning Commission (NPC) ~DA ' Z B 2 —
1. HWF: 200848 H18H (H)  15:45-16:15
2. %P NPCR#E=

3. s
Mr. Lawal N.A. Assistant Director, NPC
Mr. U. S. Nwozuzu Japan Desk Officer, NPC

MG E AR, SR, A, SR, /NS, Mr Felix OBI
5. HEISEME

« 283 Tangible TH 5 X X,

*TBAIZOWTIE, HBEW N 7 7T 00 RiFR WA EE L EEZH->TnD &
a2 =7 4 OFEFEHAES TV D R TlEPositive, ED L HIZIEHT 5D,

I

Bk

[

k=
E=1{1]
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LSMOH~DO A ' F B =2 —

1.
2.
3.

HIEF : 2008428 H19H (tk)  13:30-15:30
AT : LSMOH Public Health5j & =

S s E

Dr. Adeloun Agbe Davis, Director of Public Health

4. YFHFEF R, ERL WA . /NERL Mr. Felix OBI

- BRI
-HELVHERES, J=y Y ROHH
BRISEIZU TR,
« BT VPHCO A% O JFEMEIZ SN T, (EADEMNTZET VPHCIZBEEETNEZ - T

LEW, W OPHCOIHERALIZ /e > T LE H D TIHARW D, ):O)F'ﬂb\ IxFLT) —HEY
IRIRMEA S Z LI L X 9N 720y, FRERIICIEEA Wardll — DO HEAPHCE E X 7200,

L B 7 VPHCH T ATBIK A RIS b 5, HOATEIKASBIEDBRIC, 7 7 % AR A

BEEZEBELTWDLZEE2HFLTWD

- TBAIZ DWW T, TBAIZIEA LW E fﬁb: IHIETE A2V, 7272, TBADTE S Z LITHEIR

Rmbd LB ETLHIRE, U773 NVOBEIC, V77 —Sn5lNLTBAREE%®
H525E2 TRV TIE (TATT), U7 7 7 VKH O

* ANC & Delivery i3 fEEHE L7z, (BEFX v b (v~¥F v b)) [H2,000N, BEX Y FE5ED

HLZW,)

D THED 5 %PMREESIICTETHILD,
+ Community Health Insurance
« J& X Health Service Commission (JN{REEE O —H#B8) 7223, HFITEIX D Medical Officer

of Health/N il (& & D 5, (M1 51T B X D medical Officer 73 A\ B & D F—)

+ LSMOH& LT, COMPASS®D =1 X = =7 4 {f#) & O#H#E 2 DU TikNegative, COMPASS

ERICAEFEIZLAAWVWTIELYY, (COMPASS ' B ¥ =7 MI{TEEDY 7 3otz &
DN H O | ZIDERR N ?)

« IMNCH Strategy | 3:# 3 OIMNCHIZ {1y > CTREHE3 5 T &
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O

TREWRERER DA U HE 2 — R

F 32 EERERE (LIMH) ~DA X B =2 —

1.
2.
3.

4.

o.

6.

Hi : 2008428 H13H (K)  10:00-12:00
%P © Medical Director #U%5=E. LIMH
e
Dr. Solanke O. A., Medical Director
fih 7 44

YH s E
INEJRBE (L& > R) . Mr. Felix OBI (JICA). Mr. Joseph Omozuanvbo, Dr. Sokoya
0.D. (LSMOH)
(ER gAY i
Dr. Solankeftl 7 A IZEMEBIZHEZ L THH W, ZRUCESEAS U F B a—% ToT, LA
Z o 7T EBESREDOFISETHIC L.+ U Z B a—RFfITRNne o7, &K
FIEMEN K LIz & (20H) ICHixFELZRETHEH O Z LT TV,
H B N

< U 777D T>

U7 7 =220 TT7AABOPHCEEE L TIF LV, FHE#EMEIPHCAZGHM L T, Hilm
YR — N NEET-o>TWD, TBA, JigkD 27 V =y H=OI7 =y, AAT7LH
D7V =y 7 XPEFEOREOREZ X ST D, V77—%LTHb7 14— Ky 70k
WEWHPHCOFIZOWTIL, BEDOEFVBFFETERNI DD, BEAROBEIITBA
WCH->TLEW, FERETERNENDEWVIERIZR->TLE D,

<ERIFEHIZOVWT >

PEfm NBIBIMR O Folr & LTk, MEUIER, SRaHa ., BWEDIREZ1T-> T 5, EAN
ANTV =y (HEHolBEXOr YV =y7) Z217oTEY ., FERHECEMEDBHZ O
WHEZ EHIRIICHERR L TV D, x5 AEIE8,000 NI 72 5,
< HER & LI OV T >

EKOZ 7 7 DXBIZLVF A V= THEDOT AU A ABSLIMHIZHAIE L T, T2 R
B2 WANE DIDIZFfiEiToTVD, 8H4H~IGHETHIEL, HH 6~ 8HlDFii
ZL TN TW%, EKOZ 77 HLIMHIZ® L THEEZ LT TV,
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Apapa General Hotel ~D A X B 2 —
HEF : 200888 A13H (k) 13:00-14:00
1. 77 : Apapa General Hospital MD#U# %
2. e E
Dr. Oduwole E. D., Medical Director
fin2 A
3. YITHEE
INEIFBE (Y v R) . Mr. Felix OBl (JICA), Mr. Joseph Omozuanvbo, Dr. Sokoya
0.D. (LSMOH)
4. BHEICEAR
ZOMIT, AOBAEELTEY, PHCH ZORPENHIELIZH D, LoLaBD, ®ITA
WO BDIRLRY VA TR EDOHWEBRAELLZ LD (UL OPHC TIX24KF AT CIEE)
LTy, EEOFLELDY 7y — 3R~ —— i TIThbil TV 5,
BEOZANTIKRE DN~ Z IV THETHD, PHCLNALTZIT ANLINEBETHD, =
LODOEMEPHEZ TOWDEOREIRTH S, (PHCOH —EREHIN L nizd, B Z Ok
ZFHL TV EDZ L,
EHTEDA U FaX—FRRVDTURETHD, 17 TOEENRLETH D,
Wt AR OEMIT, M4FELT> TS, WESRETELPILETH D, £ FaX—2
—BbON. HTETHEZIR,
RRBULE0MK, ERfiL 4 A, AWM 4 AN D, SHIETFHLCRA 1HIEETH 5D,
5. ZOfh
SME, AUk U — A L YRR A (DT ERE) 28, 2R
B E L BEEBZ R0, HAEEIDWIZOE, 20 ARE,

Z 22 BERFERE (LIMH) ~DA v Z B a—

1. HIF: 200848 H20H (UK)  10:00-12:00

2. 377 : Medical Director $i%%, LIMH

3. LG HEH
Dr. Solanke O.A LIMH, Medical Director
Mrs. Ayodele AA LIMH, Apex Chief Matron
Mr. Alawanye M.O LIMH, Hospital Administrator
Mr. Chiadika C.E LIMH, Social Worker

4. HHHFEE

ANBRL ERL BRSO PRI, /NAEIR, Mr. Felix OBI
5. HEEICEME
- 177H200-230D 35, 40~45% 237 EYIBA,
- 7 EYIBA1£50,0007 1 Z, (Private?Z & 2000 K /L,)
- W ECIBHIE 7 ~10 8 #ITBPE, AOMEIX T ~14H, —#&SHIX 3 A,
- 20054,
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c9onarHALE b, 6 NDERE, 2 NDOBEEE, 24Medical OFFICER, 1607 #
*,

VT IV —REWD I EX VDT, BENZ D,

+ Lagos IslandH 07278, oo Ml ot D E 25 & FBF R K %5, GeneralZds A B4 )L Private
Clinic, TBA/2H DY 7 7 =238 %5, PHCOBIZD 72, «RRERLZHZ LPHCIZIT> T
ARV

- FERIKE O BE NS,

* Revolving Fund23 & 5, BEIZ/NS WA, Z 4% ff > CTGeneratorz B - 72,

- 5 SFEAMRE VY,

LA EVWI ENEEREED TS, HFHEM 1 RS 3™ 05,

- BRAWC6 A, TAEBO ETTHELEAAR, 1 ANTRIMAE,

c BRIV E ZAIZTES EAD AN W, B H E U E X LTV W R A,
MDA T ARSI RTWRY, ERTCEEOA— M L= RN 1HEHEL T
Wz,

* 5SOPHCMEZ D Z L3I 4@ L CAlfE, 72720, BBEEZEXDZ EIF3EHL W,
« (MNERM#EY) Community InsuranceZ <0V 720, 6 ADOFEKET 122 H 280074 7 2 X L T
PHCL XL TENER S T2%DT 4 AN DY NafToH, < EhEE>

- 2PEOWEGIBE, KW, b T Z AL, Infant WarmerPW 51872 &b & -
TEREONTWREZEIEolz, BRI TWEMMLH 7208, b Ty, &
BARBEM I A T T ZAN0E, SEMIC O W TIILEEDH Y,
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Iwaya PHC (BEA X v 7)) ~DA L Z ¥ a2—

1.
2.
3.

HIEE : 200828 A11H (H)  12:00-12:45

%Pt © Iwaya PHC

de 5 s
O. Riberio, Apex Nurse, Iwaya PHC
it 6 £

. YA HEE

/NEEJEBE (2L 2 R) | Mr. Felix OBI (JICA). Dr. Sokoya O.D. (LSMOH)

. B BN B

Apex NurseZ Z T HHFE#H 5 NICEHMIRICZEZZ L THHW, Z20%, 3 AN FEa—F
XN CTHNEEICHE L CTHREREEZITo T2,

6. HEEISENE

< HLIEDORIE >

VIREB DA E

v 24ARE BV T U e

AXE T A —

VX Ry— K~ (2D 2w

Vb o EEMARER LW

VIERES (FBHES) REL 20

VEKOMKENALETH D

VAVE S Sl /NN R 1= PG AV

VEEH (LCDALVLVT1IHRALTWVDLA, BEED PR ICKFMNI Lo TEBY | #

HEL TV

v BE) O EN S

VERFEWAEE X, D\ T, W5IEEE

BE, NBARRE, $”®ﬁﬁ®7£ﬁ$(ﬂy77/7®/1zv Z—bFHRERL R
V) T, 24BFRIEENTE T, OIIIT A2V, TBAR Y, a3a=7 4 DIED THM%E L
TV ONELK, ANCRPNCILE ¥ERHN (AH) TIToTW5o,

<UZ77—Zo5NnT>

SEEL TV TRy, V77 —LTH YU 77—k (ZRFERET_Z) 7D
DT 4 — RNy 7Ry, PH#EE R 13 703, BUROBFE OIS TR Mo Tl
2,

<PHCO{HEHZ DWW T >

TPi#FE, OPD, FKIMRMEEY U= 7 FLhIRORMEE, iEEmIRE, FIEEHE, Food Nutrition
Demonstration, 7V kU —F %1{T->TC\W\5, BETHFERRE T 07 7 MIfkGiT TH 5, B
FFE, FRREICE L T EbHIC & - TRERR/NROE L MEHE L T e,
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<EFEFARN—T 3 2OV T>
VIHESCHEEECE (BT LW RS OB 15)
v I SETHE
VR (BUR OFEEHIN R TE 28 TIEAR W)
<T U RI—=FIZHONT>
HEARER EBEAIZIToTWD, BERMNEIT, EE2RITEED, IO THELEZROR:
BT PP T 2 (WOPHCIZK 2 &%) 2L T D, RIEHF TV,
~—7 vy NETHRmMWT, FAEOBE, BEICHT 2 8@ L, FEFEIZOWTEE) 21T
S>TW5, FEFMHIT I,
7. T O
Y PHC O Jifi i% /3 Health Sector Reform Law D FE# & 53 L TV 2 iR 21T - 72,

Iwaya PHC (CDA) ~DA v F B a—

1. HEF: 200848 A11H (H)  11:00-11:45
2. %P : CDA Office, Iwaya PHC

3. eFHEE

4. Y HEE

/NERJEBE (L& > R) . Mr Felix OBl (JICA). Dr. Sokoya O.D. (JN{R4)
5. BEEISEME
MEF 3 NCEMRICEIZEZLTHE LW, Z20%, 3AICA VFE2— BN THEEICH
L CHERERIToT-, HbIIEala=7 s OREHE (HBE) THY, RT70T7 47 Tax
2=7 A OEFBEHELT TS,
6. HEILENE
<JEBNFIZOWT >
AIa2=T A DANXOEEEIT)ONEREE CThHDH, PR, HIVR, KR OS
B CEIZIEH L TV 5D,
<PHC DO BLK O R I DT >
VAR T DONEDED 24 EZE L TRy, CEREIT. R 8 BE~4-1% 3 B - 4 Bf)
VEEMFEABIIARL TS, EFTEEL TRV, FEARTH VR,
VIEFRBMARE LTS CRAaES)
VIBEIOD VRV E LT T 770 REfTo TR ) TLHEAEL T2,
COPASSIZ L v t&fE (200642 A) ZAT-o7 (5@ IT(ERD#2HEL) 25, PHCOEW A LV
FWHDOICWE LY, “HETICLEWERZE > TV 5,
<aI =T 4 DBMTHONT>
ZOPHCIEZI 2=T 4 DABIZLE>TYTHNTWDS, V=Rl —HF—HaIa2=714D
FACcHt 5 SNz, BEEF TV, AKEDO /XA 7 (PHCE T/K %5 < 7341 | boreholeld R A3 ik
H)Y, KF v IBRala=Tq4llkoTHEINT,
<HAEDPHCOIEENZ DUVT >
UFDX vy o= %5475 TN 5,
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v Clinic Day for Children

v Maternity Day

v Immunization Day

v/ Family Planning Day (f H 3 L T\ 5, FEY— XY CHH#M) 2T SUEM L
TW5,)

v Food and Nutrition Demonstration

Uk
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Ikoyi HC (JEWgEAZ v T7) ~DA L FZE 22—
1. HHEE: 200848 H12H (k) 10:30-11:40
2. 77 : Ikoyi HC MOHZH # i

3. e E
Dr. T.K. Balogun
fil 3 4

4. MHHEE

INEERBE (2L & > ). Mr. Felix OBI - (JICA), Dr. Sokoya O.D. (LSMOH)
5. HEEEILEME
MOH% & e H 4 NIZEMEICRIZEZLTH LW, £D%, 3ACA X Ea—EXT
NEFICE L CHRBELZIT 1,
6. HEILENE
<HCIZDW\WT>
v Tkoyi-Obalende LCDA & [f] CHIANIZH Z2HCTH U, 1990F- D W OEE T Lz, =R
MIXFI SFEMN B A T ERFZ AL TT, mifhiskiL vy, (ZORFTHASNROMmMZ 21T - T
BU, 20T OB FRRZEZEL TCWE, BIEDZ U =y 7 OHMIZET O HHE
ROTEOEATHEAT HZ LIZR>TWND, EDOEDH LW U=y 7 OEYHPLGAIZ
FoTHTHLNADLTETHY, TDH%, 207V =y 7 IBET D TIE,
<aIa=7T 4 DBIMTONT >
v Community Health PromoterZ 3 IO ABLE S AL TWT, EHIFERT T 4T ThDH, 23
=7 4 DN DREIFEESCHCOIFEE ~DE B % Filno TH-TW5DH, Z OMIEIZ I
FfFENRZ < el IKTEE L BERENZ V., BEREIXZT 74 X— FDFHPEIZIT DT,
EFTER ER R LR HELWES BV, BEREIIIO LD RIEENTITZML 220,
< COMPASS & T IZIREN O ZLIZ DWW T >
VIELL, aia=T 4 OAXOBEN TRV, FEFHEICET 2IEE L EA TN <
RHDTIEZRWMINE WD TRIZE > TS, LML b, COMPASSITEHFE DOkt 2
HHL THEEBOMEAEZES> T N7eDT (NBITELES) KRERE/iTRnE -,
A3 2 =T 4D OOl 72 E O IT e,
<EFFR—T g 2o T>
VB BHEOHS, BELtoala=r—var, R ABOREBEENEFN— g v
2720 9 %,
<JICAT7wm ¥ =7 MR HZ &>
v IR R Ot G Ot 2 2,
<79 KN —F{EBEHZONT >
v Sk (OPD) ., FRhi#EME & REBIGEN A 1T > TW D, BERIEE O NEIT K72 NE
(ZIEGTHE%) Th D,
7. ot
Y PHC O Jiti 5% 73 Health Sector Reform Law D JE#E L B E L TW A ERZ 1T - 72,
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Akerele PHC~D A V' X B 2 —

1.
2.

3

1

6.

7

HEF : 2008528 H12H (K)  11:00-12:00
AT Akerele PHC
. SRR
Mrs. Otenaike K Assistant Chief Nursing officer, Akerele PHC
Mrs. Alabi M. A Community Health Officer, Akerele PHC
Mrs. Alayaki H.T Community Health Extension Worker, Akerele PHC
Dr. Adenaike O.D Corps Doctor,Akerele PHC
N7

INEEJRBE (2L & > ). Mr. Felix OBI - (JICA), Dr. Sokoya O.D. (LSMOH)
- BRI EA

CNOZ G e HmE 4 NICEMEFICHZEZLTHLHW, TOHK, 4 NlIZA X2 —BAT
WARFEICEH L THRRFEZ1To 7,

BB ENE

Ny REE, 20K, 11AOFH#EL, CHOZ 1 A, CHEWZ 3 A2z T, AR 2 A, 3K
FIGABIE A 1 A, WEHA 1 A, NYSCEMA S5 A, BT nb, A, 10-1505W0AH |
SR H L7= B, Child Health Day T - 7=, 4B EL TV 5,

W D/RY Y PHCOEMNKE T THDH DT, /SYXYPHCOAY v 7 4 Z OPHCIZE#H L T
W5, (VXYY PHCDOAH v 73REFBBOY —27 v 9 v 7ITHE L TRIE)
<HERZEIZHOVWT >

BEEY 2R —Z —BR0VORMETHDL, £72, F#EL, EF. CHOL o7z ABIX
RV 2VONRBRTH D, REBLELRES 2R v, KITLZRE THMERH 5,
<aI =T 4 DBMTHONT>
A3 2=2TFT 4 EOBBRIEIELS Vo TWVS, T I 2= 0 DI0ANITEDODREE D,
Community CoalitionZ#5 L C, 2 I 2 =7 14 OFEZR EPHCOWEFEEH ZIIF TN TWD,
BIFRTZ T 47 THY, BEZV 77 —L TNz, T M) —F%iF <y L
TW %, Health Educatorb 2 X =2 =7 4 OSMMEME L TN TWD,
<MNCH, FEFIEIZDWT>

MNCHIZf% 5 £t4x (ANC, 3 #e%%) 1$ECh 5, FHEFEICE L CTLL T O#E4E B % ik 58
LTWa, Milh&entitnao T "Hx b, HEH (N60), /L (N50), IUD (N100), =
R—2X (N5) Thd, NiZF+17)
<HFEL WS TNDHHEEH >

BEICH L TEEDO L ) ICHTHZLICLTWA, SROBFITITTE AT OHEL W
THEHWEWEESTNEZ EDRWVNREREZAEALTHND DO TIZRWVD,

. ZOfh
ANFE
v National Programme on Immunization (NPI) : Basic Guide for Routine Immunization Service
Providers
v Family Planning Methods
v Child Health Card
/N
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CDAJ *Marine HP~®D A ' Z B =2 —

1.

HEF : 200848 H16H (4)  8:30-12:00

2. 3PT : Social Mobilization Committee (SMC) #7 1 A
3. e HHEE

< CDA>

Chief Joseph Omobolande Ogummola

Mr. Elder Olusegowv Ayayi

fl 124
<[ERRBILRE >

Dr. Odesesan R. M. (MOH)

Ms. Adesanya R. A.

fl 1 4 (health educator)
L R E

INEEJRE (2L & > ). Mr. Felix OBI - (JICA), Dr. Sokoya O.D. (LSMOH)
- E RSB

HE#E X, 174 (MOH, CNO. health educatorZde), HFENTEX DA I 2a=T 4 U —H—
D9 LD 5 ANKOERERKEEOBRE CTHHMOH, CNO, health educator (Ff 3 AN) IZEMFEIC
FEIELTHHW, ZOBRERIGEZITo 72, CDAL EEBRE KT 2 EMIT 21T > 72,
CDAI S DEMEDOZINE 3 AN ThH -1z,

6. HEISENE

AN F1X80,000 \1% &, fHELE, |, @EAHENF. BEBREHOEE a2 I 2=7 1 OHIZ
HbH, TNOEDODANALITT, a32=2FT A DI0%BBREOANAZED TS, BERLHY .,
BB, < IZiTiEa St (Mobil) OA 7 4 Ab &b D,
< Social Mobilization Committee (SMC) (Z-D\ T >

Aic—HEF->TI =T 4 7 EfToTWN5, BAKIIIAEEZ VSO THLNT D, #HEE
ERBHDLOT, HEKITETHD, =T AT ONRIE. AT TR, e NED
EBEHTHDL, ERRT T4 TR—ATaIa=7 4 0EDIZHNTNDE, 2I2=T
A4 DD E NI DONRETF =3 (> TVDh, BOOBETIEHEEL IS 2
EbdhHD, A3 2=T A DOEDIEHS LN ERAS BT 4 TITR o TVD, SMCO A
VR EIZUNICEF D b RZEED 7= DA, RER EOHHEEZZ T2 B HDH, SMCD
HENZ LV ala=7 s OREICHTIEBRITMEL TS LD &

SMCTOREFHA vy E—VEaIa=T A DHFEAN—I AN L IR TND,
<A a2=T 41OV T>

DA 2a=T 4 FREANOADBEEL WD, —wEWHZ (PHC, HP) L. +4 Tixi
V), Marine HPIZLGAM 5 ﬁﬁﬁEX5y7ﬂﬂDéTEnT%Ef b TV, T
HZES, FHwardiCERMRIME LY (HPIZR OS2 P O0EB L T2 - RERH T
bY . SiiTITbRe),, THEMIL, HPAE<EEL TWRWnWZ 8 H Y, F—7 (Chief
Joseph Omobolande Ogummola) DK TIT-> T 5, 15~20DE K T—>DWardZ FEhk L T\
Do
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<=—XEE>

HPAPHCIZHE EIF SN D 2 2 LEATWD, TDDICEMEZR T THL, 2 Ia=74
DENEDO-DOWHHEEZ L TIZ LY, EBEROEBEN —ELTWVWRNWDT, Y=L —F—nNZ
LV,

< MU PR TS B DUV T >

HPMEREL TV AR WDIEERAXICES>THELED 2 THDH, ZIHV-oFHELH Y, 5
I EIR IS 2 25780,

CDAD A U N— TR ZC TPHEEOBEEEZIFERNT TSMERL TWD, FRFIZ
TB/DOTSZE = bt L T 5,

<Marine HP{Z >\ T >

Al BETEE I ATV, BIEHPIZRAIH I TWARNWD T, BAic7 =220 <
LETHDL, LOLERL, BTRICADPASTIRWVNEIICEIVELSTIOIVNERDD LKL
TWa,

<J&I DPHCIZ DWW T >

Oloworn PHCIZHER DI A= 17 TV, BIEXET TH D, 4 NAOBERME 3 ADRA X v
T WD, Sari PHCIZBIIE@EM ZEREF Td 5, Sari PHCTIETBA & b2 L CIHEI L TE
D, TBAD I —F 4 F—H ZEBENNTW5S, TBADEEDY 77 —L% T ANTEBY ., P,
EE, IPTOV—EAZTBANY 77— L7-BEIIT>TW0D (TBAD 2 —F 4 X —H — %
LR EICTBADWHEZZ T TWAH EDZ L) 60D ER SN TBAN W T, EREICIFEI L T
WHDIX, 45 NIFETH D,

Apapa HERBENHGITEENICH D08, T 7B AR I W E TV 2y, BRIk
LDIZRZBEINICE L ODB&EEL > TRTND,

Akere PHC  (Ajeromi-Ifelodun)

1.
2.
3.

HIR @ 20084 8 H20H (k)  13:00-14:30

AT+ Akere PHC

S 07 WG

Mrs. O.A Bamgboye Assistant Chief Nursing Officer, Akere PHC
Mrs. O.M Ishola Registered Midwife, Akere PHC

Mrs. M.B. Olaniyi Principal Community Health Officer, Akere PHC
Mrs. Akinlo A.M Senior Community Health Officer, Akere PHC
it 2 44

05 U

PR EAREL PERF. . /DAEJRL M. Felix OBI
. BEERICEE

© 1A 12RREDOBE
- Community Health Officer 3 A, Nurse4 A. Pharmacy Technician 1 A, Environmental Officer 5
N. Assistance 6 A,
IRENL. FREEIE ., POHEERE, FERTMRFE. OPD, HFEME, TU MY —FIEHL LT D,
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- HUAITEIX OFRET 5T 7 /LPHCIZEITIL, M2 B8 L WM it 5 ST,
- RS 2AREE B TE, MO RRENOORRE L5,
cBEMERERE, RREWENEEND,
< BRIX. EOMAY, MFITEXOMS TEMAELFEFIH L Wy, S%FIESGITR <R
5 FiE,
- TB-Dots# (X U D 5 T iE,
« COMPASS ® Youth-Program (10~24j%xf4:, Peer Educator®Ff|ff]) #°»> T 5,
* LGA., INO#fE (3 ~4days) WD, PHCOREENZi# L. NEEZFRFEIC =TT 5,
(WHEZZ T D= ITE b 2E RN H D)
[ ERBEEDOETH RO LTV D,
BB RDHERTE D, (COMPASS 5 % it 5)
- NERRZ
- 5SOMEIT R, (Y ANLNDNG ?)
+ Generator23 72 VY,
cARa=T 4= ==L EHNRI =T 4 7T o T D,
c A 2=7 4IZx7 DHAdvocacy L T\ 5,
+ COMPASS. Global Fund., UNICEF, GHAIN,
<BFBLOFE >
IR 3 ~4 2 H THEk, 6/0AETHLIE., 7HHBIX2HEMIZIE, 82HABNNGITE
WS, fandoll & kD, S BPHCIZ T, HPTHLT T HY, HERD, 2~ 34
EE=2V 7 %oTW5,
« Injection > F JEFHHEI LA H L T\ 5,
+ Private hospitalIZ |3 HKIRZIZIT> T b, (14)
C ALy T OMIGITE W, a3 a=r—a v B,

City Hospital  (Private Hospital) ~D A ' X B = —
1. HHEF: 200848 A20H (k)  15:30-16:45
2. %P7 : Akere PHC

3. SEITHIEE
Dr. Bosun Babajide Medical Director, City Hospital
4. BHHEE

AR EREL BEAEL SRR /DAEJEL M Felix OBI
5. HEEEISEME
1A CIBOBE, 9 b 258 LU, 20% 58 U 27
- 245 AT D5t I
« B &k B500N, ANC. High risk pregnancy/delivery 20,000N, Low risk15,000N, 7 F ][
80,000N, H1f1.30,000N
CEREEGEOA T T ALY LTS, $SIEXL LBy T 7 anT0D,
- Ny NIZHBR, 6 RFREE
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1 AOFEEM, 14 08EEE, 64 0OFERM (2 2ZfXH])
« TBA, MMOHBED/NESNT T A R— KKRAEZLINEDY 77—, PHCH|HH DK D43 T

FIRESND, AWEENGDY 7 7 —3R20, @R~ U 7 7 —ETRFHEE~L TV 5,

CJE., BEX Y FOHERFL-HD LTS,

- HIVi &

- TB-HIVH{# [f1]

CANIIRBRIFIC LK. A F y T oRSE, EEEE (BEROER)

- R, AR, NGODEEEKRGI DL N E (B DE )

+ NGO & Collaborationd % BBk 23 & 5, Global Fund?» & D Subsidize> & %,

Onola Health Post (Lagos Island) ~D A ' Z B o —

1.
2.
3.

HHF - 200848 H21H (k)  9:30-11:00
% HT : Onola Health Post

S 07 G
Mrs. Jaiyasimi A Titilayo Community Health Extension Worker, Onola Health Post
Mrs..Kaffo Fausat Community Health Extension Worker, Onola Health Post
Mrs. I.T. Oladehinde Principal Community Health Officer, Onola Health Post
Mrs. T Samuel Principal Community Health Officer, Onola Health Post
fi 3 44
205 s
ANBRCEAREL IR SEIE. /DAERL M. Felix OBI

- AK15~20 A\

« A% > 7. CHO1l A, CHEW 2 A. Pharmacist 1 A® 4 A&,
« ANCIZB@# 1 v, TBRA#ERE, (H 1B, TEH#EMERMRE 1R, Ak, 77 NV —FH 1[H,

F 17T, Eye Test

+ Community Health Promoter, CDA (Community Development Association) & D,

* TBAL OEMITEIC L > TWDH K D72,

<TBA>

* LSTMB & OWHEIZZ T TW D, BERTNWIZHDOHRZTD Z LR TE 508, EEIZIX

WHE WA 3 E D> STV D D &R

cHODE ZAIKEITERE Y 77— DERIIR U,
c HEICMEN BT Z L350,
- TBAIOMEFOBENENLH Y Z 5 (FEE) KOV AR ENRHIVX, PHCE O BRIE

EREEL W,

- {5 FHHNT], 2,500N~3,000N
< JREEE . HF1TEC X D Medical Officer of Healtht, TBAZ2 L TIXIL HATH 72Uy & ) 38k
- 2BEDOXERE T, F 2 IR EBE
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Igbo-Ehon PHC (Eti-osa) ~DA V' Z B 2 —
1. HEF: 200848 H21H (K)  11:30-13:15
2. %P . Igbo-Ehon PHC

3. SETHIEE
Mrs. S.O Agboola Chief Nursing Officer, Igbo-Efon PHC
Mrs. E.A. Adebiyi Principal Nursing Officer, Igbo-Efon PHC
Mrs. O.A. Osho Higher Community Extension Worker, Igbo-Efon PHC
Mrs. T.A. Tajudeen Community Health Extension Worker, Igbo-Efon PHC
Dr. T.A Balogun Medical Officer of Health, Eti-Osa LGA

4. MGHEE

ANBRL BRSO WA, JEIE. /NAEJR, Mr. Felix OBI
5. HEEICEME
« 5 LPHCIZEE I, 3HEMATIZRenovation3 &> 7=, (WERITIZFENRKE L T )
« A% w7 Nursel A, CHEW2 A®D 3 A\, & & ZABpERTZ A7z vy, HEEIZ X 2857
WATHLOREZE D% 2 2R, HE HOIT, B OMERNEHEL WV,
- 8:00~18:00% T,
« BRMAE N E L T2V, Generator3 2K 5 T iE
- TBA L OBERIT AR,
- AEPEMIE. TBAFIA. Bk,
< ANCIX 1 22A1C 1|, 720ALE 12 AIZ 21E
« U 7 7 Z V%7 = AGeneral Hospital & PEFHFEE
- ANC., ZWEatE, TPi#fE, REZEE. Child Welfare
CEEEEBOA L H— L LT, ERIAE ALK R
- BRI, BENE X, (5 A—20A)
- 24REEIAHI TR0 720,

- aIa=7 4 DFE
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O

RF—~DA v ZE 2—fE R

WHO~DA  F B o—

1.
2.
3.

6.

AIF : 200848 H12A (k) 13:00-14:30
%P © WHO Office
P 7 s H
Mr. Charles Kipkech Korir, Liaison officer/State Coordinator
Dr. Ada Erinne, National Professional Officer IMCI/CAH
L M HEE

INEEBE (2% % R) . Mr Felix OBl (JICA). Dr. Sokoya O.D. (LSMOH)
. EERISE

WHO®Dr. Ada Erinne (IMCIHHY) 75 WHODIEENMEEIZ DT, WHODBLIEDIHE)IZ D
WTHBRHY . BHTH, EETEDICAOFFRET Y27 b KIvvarOHM
WZOWTHB L7, WHO DX, M —=0 w27 O —BREZIZEEMFLTIND
ZEiZhol, MHORDIZIE L THE R~ =2 T VHOKRMN 2315 TE, WHOM S 7 =
ZMTITONDAREMHITITHKZ R L TEY, Zhnb bilEE, BRAAH, BHHRSHEIT-
TV Z & THE L,
BRCENE
FHCH T &0 &4 LIZEMERICHE X5 T, WHO Dr. Ada Erinne (IMCIHH) L b, 7=
ZINTOFEB Z P T VBT —va VIBATREL, AR, I v=7 AR AEERD
72 ¥ MIMNCH Strategy, Making Pregnancy Safe (MPS). Life Saving Skill (LSS). An integrated
approach to communicable disease surveillance and response (IDSR). IMCIZEIZ DWW TR & -
72

BH-BIE, JyvarofEE AN, 2HEMEOR - Fie () ZEL, #EORK,
TERFEOBEIZOWTIHHA L, MAx T, 7 AREHERHEFEZ 0L L7 5 STEHICOWNT
ZDBEZFHEPHCL AL THEEBELTWSFHETHDL Z & E2HHI LT,
<JICAZEME (R) T+ Darr FE>

WHOSH D A2 MILLTFOHEY,

v 2ARERAEI TR WPHCA Z WELIR T, CZETRTMRET r Y =7 FRAHCE/RTE 5D
e

VHHER OZBMIZE ST 2002 BFOLORH L0227y =7 PHICH LIIELD
D ?)

Ta Y NORBEOMBIZE I o TWDION? (Fry=y boBEHHEBIZ SN
<)

VEXNRTUT AT L T OMBT? (EDLUL (NREER ., HGITEX, PHC) ORKE
EHRELTWDLDON0?)

VIHIiRE=X Y v T DY = E I EZTNDLDN0?

VEBSE=X VI RUETHLIN, 74— KX T DVATAZTEITHDMN?
Vasa=T gz B LEREERRE T 5 NE TR RV,
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VI I—ERT AN Z =X D b0 (WHEa—2R) b5 WHOTIEHREAER L TITo =
EBHHEENS LN EE S,

VAR ARRITRIEOHICA S TN D02

V EREHNLE D T D00

v Community Health Officer (CHO) DO{EHANEETH D &9,

VT HERIZONWTIE, 2 2=7 4 %{EMH L T, Community-based Health Management
Information System (HMIS) D& 2K SNWTT —HIWEEITHIZ L TEH L/,
INbOaAr MECH LT, ¥HEN6IE, ey y bOEBEHITASFEREZBE L,

HMIE3HFEL LIF4FETHD Z L, BEMEL TV D RMEERMAEH (FMFE1 ANz T,

FMEME A MG DE CIRET 2) 23 Lz, AU A %HIZUNICEFIZ % L T10007 KL

B IS TG 2P E Ls (200846 H) Z & &@LU, FHE. €=U v 712 L TiL,

I REAR 2 220 S oo T S R T RFRE I A R TRRICER L, e Y = 7 R ORCR & R

LT, W7 ey =7 bOERMFELZRET S L el LT,

7. Z O
ik 5. o 5

v “Maternal Newborn and Child Health - WHO supported activities with a focus on Lagos State” (7’
LBV T —va v AT 4 K)

VWHODIEK L7z hb—=rF~=a T —EE (RIFEEMNDDTE)

COMPASS7uy =/ b /a3l a=F 4 ) =K —A ¥ a—ilk

1. HE: 8H19H (k)  14:50-16: 20

2. 7T : USAID - COMPASS ' 2 ¥ = 7 b4 7 4 ARGER

3. JeHEF : USAID - COMPASS 7' m ¥ =7 kK V| Ms. Bisi Tugbobo (State Team Leader) .
Mr. John O. Dada  (Community Communication Specialist) 1044
Ta Y P RMBNERD 5 GITEKX (LGA) @2 2=7 4 XV, Community
Coalition® U — ¥ — {11104

4. HFHEE  HRL R, BT, AL R S8

5. W%
[1. =23a2=F 4V —HF—A( X 2—]

Ala=7 g4V —F—biZEMEXEZRML, 210 (OK) £ TIZEA L TCOMPASS Y 1
P MIRITTHH ) KO (228 (&) IZEIRTE) L9 RA T, a3ia=74U—
F—Tob L OBEEISEZIT T,

< Community Coalition (CC) DIEFBEINFIZDOVNT >

cala=T 4 OMESHICEKSE, T2V a v 7T EERL, 77 R Pr 7o

2= A OBBEITV, PHCHER O —HWER M VORER EEIToTz, £z, T

BT I LT, FxaxEboTHMLEY, M TEBIEHEZIT-o TAXOE#E

FODHIEEZ L7 LTW5A, (defortas form & FEIEIL D TRHEEFERLER D 72D D B — N & f

)
c(NDOBIINZ L MHREOENREE I EORERMICHLT,) R¥ETEHL2, BHo0H
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VDA 2=2T AIZH LW AU AR—=RNZ AT, FA L AA—I12H A (educate)
THLIITLTWVAD,

- Community CoalitioniX, = I = =7 ¢ |[ZBEICAEET DAk CREGEM. MHAHEME. FFEE.
TBAMLM2 &) &G SELBTEONTEY, V=& —b L b LMoo ) — 45—
TholBFENE,

<COMPASS7' 11 v =7 ks ®DEAfRIZ DOV T >

*COMPASS 7' B ¥V = 7 b IX A< {FEE &L= T > TRy, COMPASSIZ~” 7 >V
F—4— & LTCCOMMLLLGAE DV v 7 offb AR —F LTW5h, BIfElX, CCL
fthod R P —MofEfkE DV > 7 OiEfb b -> T 5,

« CRFECOMPASS ' m ¥ =7 METH BIEBEIZ KT 200 WO RIWIZR L T) #ild 25, B
DblIala=7 4 2#2RE[THHMTHY ., T TIZLGAL ORAK S TE T 5,

[2. COMPASST i V=7 N AZ v 7 A L HE 2—]
<CClzoW\WT >
BRI, T 4 TREEEEE YT a2 PLIIHETIC, 23 2=T 4D
ML ZIT) 23 F XYL Tho, b5, BONCKS &7 HLGAIC =
Ra=T A OREFEZELED TREDEZDODI—T 4 7% 147\ (LGA Forum)., <
NnrbaIa=7 42 & ZCoalitionZEo TSI Z LT 7 a 770 2EHET
(2. 5 - 6BEREIID,
cCCELGAL DY 7250 TIE, LGAOH TaIa=7 (fHikaHY T 2HBELDY
I EYED, CCEPHCD U v 722\ T, LGADMedical Officers of Health (MoH) %
WUTPHCE U 7 LTWh, £z, PUIEERE, ~7 U7, FELOREREDREDA
a—IZB LTI, &1 2= —HY4E (Immunization Officer’e &) & 2R VBA2EELH 5,
Y/ FCIEE, Al a=T A OHPTEBRZEDDLO, B & - AERELEBD
L2, Peer EducatorZ # Rk L 7=,
« TBAIZBA L TIE, FRICHE & 234 L72IRENIAT > TV,
<AIa=F4EBOE=FY U - FHIICE LT >
« CCOV — & —%4£% TMonthly MeetingZ 17> T\ %, Work PlanZHL TH H VY, a2 =
=T ADOEHTOVWTHZ LR LVA = E2RHBLTLDL Y, HEHOTFTEICEL - T,
COMPASS/) 6 £ ) Wo e R MENEB S LY, EM &G L0 LTn5,
<LGA®EE D FEHE >
c T ITAMTHRE L TWDHIULGAZ RAZIEREEL L ik, v y=7 MEMBATIIZITDN
TWEBIDOUSAIDZ B Y =7 hORRTE 572 9LGAZ ETHRICEHR, SHIZEBMD S5
LGAIZ DWW TIX, MRMEE., HEE., HABNF LML TRz, TORIZ, il K —
DIFFE E LGADO X4 #iPH (outreach area) & EJE L T2,
<EHZIT>
< JICA & IF LA ETI S (FPEMZRE) BURBAREZENWTEY, 2% Y ORFRBEREY
HEFFL 7200,
CClETmr Y2l bOLOTEARL, 2I2=7T 4 DOHL D, COMPASSY 1 ¥ = 7 hIKF
THbDDMN, ZD% bSustainablelZ 725 L9 HI L TWAHDT, JICATH EOFEMAYIZIE
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FALTIELYY, COMPASST 1 ¥ =7 hTlIxf 4 & LTWWieho=Apapa LGATHCCHA T
X705 LU,

CHIE, BELTWS (BRW) CClE, oo 2=F 4B HCCEKEZYAR—KLTW
Do ZOWNEIICAOKRM 7oy =7 hOFTHIEH L TIELY,
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O ZFOMoOlEHFR~DA o Z o —iEE

School of Nursing Complex~DA ' X B 2 —
1. HEF: 200848 H12H (k) 9:00-10:30
2. %3P : School of Nursing Complex

3. JerHimEHE
Mrs. Bunmi Braheem School of Public Health Nursing
Mrs. Jamogha Head, School of Public Health Nursing
Mrs. Adekola Coordinator, Schools of Nursing
il 8 4

4. HI7HREA

ANBRL EEAE, WERE. SRR, /NVEJRL Mr. Felix OBI
5. EEEIGEE
3OO0 aA—ANRGFIET A,

Basic Nursing (B.Sc) SAF[H]
Midwifery (MW) 1. 5]
Public Health Nurse (PHN) 1. 54EfH

- Basic2 — A D%, 2HFMITFEE (FITHWPET) L%, MidwiferylZ K> T<L %, (PHNIZ
FEH TRV, MWIEEBE 2 1ZL A LD NETIMWa— 2T H17<,)

<R MESEI Bk 2 H

-EZFRHRBRAH Y BFERBREED & 2ETHIT S,

c KER, BRICBTOMERLED LRI 6N TV D,

+ Continuum of CarelZ -2V T IXFtH H

s TBAIZOWT « RELRBIENR LV, BABERRIML TS, 0 DEMIITRAR D 5,
P PIE LW Z2 2L 720 & DT e,

L EEL DY RV TV D L DR

6. T

IEER . Y F 2T L%

+ Curriculum for General Nursing Education, 2006

+ Lagos State School of Nursing: Post Basic Midwifery

* Students' Handbook for Student of Midwifery and Post Basic Nursing Programmes

IV
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2. BMBEI—HLa3avTOBE

< HE>

2008 -8 H 22 H (&) 11:00—13:30
<>

T ARGEREER T 7 L A — A
<ERHB>

7 AZMNCIB T 2 B IREOBIRE OREER 2 fhi U, ZZ2AHEENT SV TN Al 6E
IEI AT DO OB A 155,

<U—ray >
BACETL—F (AP LF ) KTV AX Y RET L—4F— (LSMOH) LY,
RKU—rvay7OENMME, V-7 a vyl OEEHEZHA,
RIESHT sl & EEST 2 FEM, 2 I2=7 7 L~ PHC L~L, KR L
~JL LSMOH L ~L D 4 DIZDE ARA M v FEHWTSIMEITEY HL TS LU,
Ry vary T NA—TRBEICOWTOE LT, (RESHT ORE ST 1. Results of Problem
Analysis % Z:#)
TSEh M BE T ORERZBE 2, YHTHEL TWDH ey =7 FOBRICHIST
D BIMENE 2D BARENEENZOWTARA M v FEHWTIRVHLTHE L o7, (F
Bhfd FL1E 2. Activities Suggested by Participants 2 2 H8) £ Dk, (REFIZE 2 HIEEIZD
WTHAEZ LT bole, (BENE-FEMOHNKFITHOWTILHIE 1 Records of
presentation and discussion & Zx[#,)
AR OIEH - AT - IE B T OFE R 1L, PDM EROEEE L, R - dia A Ic ik
DWW TEENNA & k- R E LTz,
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1. Results of Problem Analysis
(1) LSMOH Level
<Policy>
v The state policy on health is not defined.

v Policy formulation without involvement of stakeholders
<Funding>
v More funds to the hospital
v LSMOH: release more funds (poor funding)
<{Personnel/staff>
v More manpower
v Lack of motivation of the staff
<Equipment>
v Lack of adequate functional medical equipments.
v Good generator to serve the whole hospital for 24 hours
<{Tools>
v Inadequate IEC materials for health promotion activities, poor health promotion
v Inadequate monitoring tools and supervision
<{Communication>
v Poor reporting from PHC
v Poor record keeping in all tiers of health care system
<Others>
v More integration of services
v Needs to delegate more ‘powers’ to the secondary hospital
v Lack of mother and child center in various communities
v Delay in programme implementation
v Inadequate social mobilization activities

(2) Secondary health facilities Level
<{Personnel/staff>
v Inadequate qualified health personnel
v Not enough staff
v Lack of staff at the unit level
v Inadequate human resources (the ratio of health personnel to the patients

<

Poor / lack of motivation of staff
<Equipment>
v Lack of equipment/more equipment needed (in ward and hospital)
Lack of modern medical equipments
Inappropriate technology and maintenance culture for equipment and facilities
Too much protocol at secondary facility
Emergency cassation outside the hospital and their relatives

RN NEENEEN

Lack of consumables, so clerks have to purchase everytime they need
v Lack of ambulance
{Service>
v Waste of patient time
v Long waiting in attending to referrals from PHC
v More accommodation needed for patients
v Refusal of referral

—148—



v Health workers’ negative attitude like shouting at clients
v Insistence on blood donation before attending clients
v Prescribing of expensive drug for patients
<Funding>
v More funds needed to implement programs/ to the health sector (less than WHO
standard recommended funding)
{Infrastructure>
v Inadequate infrastructure (electricity, water, etc,)
<Others>
v Non—chalant and lukewarm approach to make maximum use of the health facility

(3) PHC/LGA Level
<Function>

v No basic life saving facilities at the PHC

v Lack of function for the outpatients clients
v Non—functional PHCs
v
v

Poor functioning of PHC programmes from LGA
Primary healthcare department has never been in the good look of the managing authority
v Not enough awareness to the community about services
<{Personnel/staff>
v Shortage of staff
Lack of adequate personnel (quality and quantity)
Lack of professional staffs/skilled personnel/skillful trained personnel/qualified workers
The midwifes are not enough to run shift
Lack of proper education and handling at the PHC level
Inadequate training and retraining of health personnel
Absence of continuous staff training on SOP on MCH service delivery
Needed more orientation given to staff
No regular training/workshop/seminars for all health workers in the PHC
Low motivation on part of health workers/poor motivation of staff
v Poor attitude/ morale of health workers
<Equipment>
v Lack of / inadequate equipment
v Lack of utility vehicle/ diagnosis equipment/ generator/ solar panel for refrigerator
v Lack of laboratory in the PHC
<Funding>
v High level of financial commitment
Poor / inadequate funding/ Lack of adequate funding at LG
Lack of fund for maintenance of the ambulance
No running cost for PHC
The council manager in charge of LG release less fund for health department

SN N N N U NN

v
v
v
v

v No revolving fund/ absence of essential drugs at PHC
<Reporting>
v Poor reporting on activities carried out/poor medical record/ statistics keeping
<{Service>
v Not covered 24 hours/ absence of 24 hrs doctors’ coverage/ no manpower to run 24 hrs
v Lack of emergency services
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<Political will>
v Low political wily commitment
<{Referral>
v Low referral to the secondary facilities
<PHC Environment>
v Poor social infrastructure in the community especially in coastal area and river line
v Delapitated PHC
v The PHC is under-renovation therefore it is not used presently
v The newly renovated PHC is not fully functioning because of lack of worker which is not
working now.

(4) Community level
<{Awareness>

v Poor awareness on MCH activities/ low level of awareness in the community/ ignorance
of people on MCH activities/ inadequate community involvement in MCH programme
v Poor sensitization of women of child bearing age
v Poor sensitization of activities at the grassroots level financial implementation
<{Access>
v Health facilities are too far to some areas/ poor location
v Poor accessibility to the health facility
<Training>
v No regular training/ seminar on MCH care at the community level
<Community Involvement>
v Social mobilization required to encourage access of hospital and PHC services
v Community: needed to be more involved in planning and implementation
v Lack of community participation on MCH/ lack of community participation program for
the communities to realize that maternal death can be reduced
v Community not involved in health service management
v Lack of feedback to communities
<{Referral>
v Poor refer system
<{Policy>
v Poor implementation of government policy
v Non—commitment of the policy maker
<TBA>
v Equipping TBA
v TBA not well trained/ poorly trained TBA and the ‘likes’ (encourage regular training of
the TBA practitioner
v Poor management by TBA
v They ignore health facilities and they prefer TBA
<{Others>
v Delay in implementation
v Poor nutrition value
v Lack of community IEC material educate the community
v Poor infrastructure (furniture/ utility)
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(5) Others
{Salary/attitude>
v Poor salary
v Knowledge, attitudes, and practices of the patient towards MCH
<Environment>
v Insufficient access to timely health care during pregnancy and labour
v Lack of regular electricity supply to units from public power provider (i.e. P. H.C.N. PLC)
v Lack of pipe borne water/ over reliance on borehole water
{Waste management>
v Evacuation of all waste products from theatre, wards and central sewage
<TBA>
v Improper interruption by traditional birth practitioners and untrained quack health
workers
v Integration of TBAs into health care system
v TBAs not well trained /ignored
v Lack of resources to build the capacity of TBA
v TBAs should refer early

2. Activities Suggested by Participants
(1) LSMOH Level
<{Personnel/staff>
v Adequate motivation of health workers

v Capacity building for all health workers at all levels
v Training at the state level to be cascaded to the LGAs
<Funding>
v Adequate funding for the health sector using WHO standard
<{Data management>
v Proper data management and record keeping
v Development of research department in LSMOH
<{Monitoring and evaluation>
v Monitoring and evaluation to help monitor the progress of the project implementation and
evaluate its success
v Increased monitoring and supervision on maternal and child health activities by LSMOH
officials
<TBA>
v Equipping the TBA with modern equipments and communication gadget
v Need to support the Lagos State Traditional Medicine Board (LSMTB) for effective
monitoring of the TBA and other CBA, etc.
v The LSMOGH should put emphasis on development of TBA especially in the rural area
<Others>
v Selection of appropriate health units and referral centers in terms of access to
communities
v Development of public private partnership
v Setting up rural extended service and care unit for ultimate emergency relief (rescuer) in
each community
v Increased social mobilization activities at the state level
v Production of IEC material and teaching aids
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(2) PHC/LGA Level
<{Personnel/staff>
v Adequate manpower by state
v Recruitments within the locality by LGA
v Continuous staff training on outreach, MCH, immunization by state
v Training on data management
<Facility and environment>

v Adequate equipments and consumables community sensitization/training/diagnosis
v Electricity power generating set 25kw for each PHC maintenance (or) provision of solar
generating set for each PHC and maintenance
v Waste management
<Collaboration>
v Successful integration and collaboration within the PHC and also with relevant
organization (at chief level)
<Others>

v Proper job description between PHC and secondary health facility (e.g. immunization)

(8) Community Level
{Training/incentive>
v Provision of incentive to CDCs and CDAs
v Retraining of CDCs and CDAs
v Regular training of TBA and FBA by local government
<{Access to PHC>
v Nearness of PHC to the communities (good accessibilities)
v Provision of more PHC within 57 LGA

3. Attachments
v Attachment: 1 Records of Presentation and Discussion
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%75 1 Records of presentation and discussion
PCM WORKSHOP GROUP PRESENTATIONS on 22 August 2008
1. GROUP 3 Presentation by Dr. Rabiyi ( MOH for Yaba LGA)

The Problems and Challenges identified by the group are:
i. Poor awareness of MCH related issues among community members

ii.  Education on MCH-related issues among CDAs and CDcs very low

iii.  Deliveries by pregnant mothers in Faith-based hospitals are not easily monitored as
they are not under the management and direct supervision of the LGAs

iv.  TBAs generally lack some training on the delivery of quality MCH services

v. Low awareness among community members leads to poor utilization of PHCs

vi.  Lack of 24 hours service at PHCs impacts negatively on deliveries at night

vii. Non-availability of essential drugs at PHC leads to poor service delivery

The Solutions suggested include the following:
i. Provision of incentives to encourage and motivate community members who

mobilize community members on volunteer basis

ii.  Retraining of CDAs and CDCs on the current and important health issues in the
community

iii. Improve the accessibility of PHCs to the community members

iv.  Regular training of TBAs and Faith-based Birth Attendants

v. Increase the number of PHCs to expand and improve the scope and coverage of MCH
services to more community members

2. GROUP 2 Presentation by Mrs Iwalokun

The Group didn’t highlight the problems and challenges as they were written on the
problems cards during the group work. The solutions proffered by the group include:
i Proper inter and intra-sectoral collaboration and integration of all the different

service units within the PHC, and by extension with the LSMOH and Donor
Agencies

ii. Improvement of Manpower at PHC level through- adequate recruitment of staff by
State and LGAs; proper job descriptions for PHC staff and adequate training and
re-training; motivate and encourage PHC staff through welfare schemes and
incentives

iii.  Provision of relevant Equipment suitable for use at PHCs especially where electricity
supply is inadequate; and utility vehicles for outreaches and monitoring of PHCs in
hard-to-reach areas.

iv. Community diagnosis and involvement of community members in the planning and
management of PHC services

v.  Proper data management and disease surveillance at the community level
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3.

GROUP 1 Presentation by Dr. Bunmi (Chairman LSTMB)

The Group identified two major problems namely:

Human Resource Constraints
Poor Funding of PHCs by LGAs and State Government

The following steps were suggested as the solutions to solve the problems

Vi.

Vii.

viii.

Adequate funding to improve service delivery

Training and retraining of PHC staff on best practices

TBAs need to be recognized as part of the health system in Lagos State since the 2006
Health Sector Reform Law recognizes them; hence they need to be trained to
improve their quality of the services they render to pregnant women and
community member.

Establishment of a Monitoring and Evaluation mechanism to track progress

Establishment of health units and referral centers to provide referral services

Provide TBAs with modern equipment like delivery kits and Sphygmomanometer for
monitoring patients under their care

Establish Rural Emergency Centers where community members can visit regularly to
access health information and services at the community level

Improve data collection and health services research

LSMOH should provide enough financial and technical support to the LSTMB to
register , monitor and supervise the activities of TBAs

Production of enough IEC materials to sensitize,educate,improver understanding of
MCH issues and mobilize community members to access and monitor the services
at PHCs

GENERAL COMMENTS and SUGGESTIONS

1.

Dr. Bunmi (LSTMB Chairman)

He emphasized the need for orthodox health practitioners to recongnize,cooperate
and collaborate with TBAs to improve the referral system. He also was of the view that
PHC workers should be actively involved in the education of community members on
health matters.

Dr Oduwole ( MD Apapa General Hospital)

-She remarked that TBAs often refer pregnant mothers late, and should know their
limitations and need to refer patients that require emergency obstetrics care early to
secondary facilities. ---She also mentioned that waiting time of pregnant women in
labour should be reduced to the minimum

-24 hrs services by doctors at Apapa through the provision of financial incentives help
patients to access services

-Negative attitude of hospital staff towards patients referred by TBAs should be
changed so that their lives can be saved first and foremost
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-Emphasized the duty of health workers to act as ‘Community Police’ that monitors the
state of pregnant women in the community and to ensure their referral to health
facilities

-Community Health Extension Workers to help track defaulting patients and pregnant
mothers

-The continuation of the provision of free MCH services, and ensure that mothers are
properly immunized against neonatal tetanus

-Encouraged the referral of pregnant mothers to Apapa General Hospital to reduce the
burden and workload on LIMH

Mrs Ezeogwu ( Chief Matron, Apapa General Hospital

She emphasized the need for Lagos State Health Facilities Monitoring and
Accreditation Agency to visit some outlying villages and rural areas in Lagos State
where quack doctors and nurses are running sub-standard health facilities and are
conducting criminal abortions leading to high mortality in those areas.

Dr Sani ( MOH for Lagos Island)

She spoke on the practice of PHCs that refuse the admission of primigravidas making it
difficult for the pregnant women to access ANC services.Hence some primis resort to
hiding their status so they can be allowed to receive ANC care at the PHCs. She
remarked that even though the outcome of Neonatal Tetanus is difficult to determine,
she encouraged PHC staff to approach TBAs in a friendly manner to ensure their
cooperation and facilitation of open discussions and visitation of TBA homes. Data
management at the local should be improved and it is the responsibility of all health
workers to capture data of all services they provide at their centres as this helps in
proper planning of health services. To improve monitoring, policy makers should
provide utility vehicles for site visits by the monitoring teams.

Dr. Bakare ( LSMOH)

She emphasized the need to involve the community in solving the MCH issues in their
communities and the tracking of women of reproductive age ,and to refer them to
PHCs for ANC, as this will help in monitoring and following-up defaulters. The
Adolescent Health Unit of LSMOH to educate youths on reproductive health matters.
IEC materials are to be provided for community health education by LGAS for their
communities, and health facilities and TBAs to ensure good practices.

Mr. Kobayashi

He appreciated the participants for coming to the workshop and their inputs. He used
to exemplary initiatives of a Village Mayor in Northern Japan and a Doctor to recap
how MCH services in Japan improved through involvement of community members.
He rounded up by saying that the JICA Mission will have internal discussions using the
output and suggested activities from the workshop participants to design the project
in consultation with the LSMOH.
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4 . Health Development Partner Programme Matrix
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