3. EXBAFER
REFRFMER (BRWEHA70S 27 )

B : FR20&E4 8108
PEMER . 2R BEREEASEED
BE - IZNX—-TN—F
8h - TxL¥-R
1. BE 2 YV 7EMERNEEXRERZEOAHDEARE IO 7 b
2. BhEE
(1) 7a >z 7 bEEETI N Ty bERLE LAEBEDRR
2 ZTEHEHEAH (TANESCO) k2 HZT7HE (UT 4] B) OZHHEEEPORICIHE
S>TW3H, BE 10 EFHOSEN L RE(LEHEICK Y . FRAMBEIEEL. +95HHMEL
SZBIREPFTOREP - 2120, BERBEEFLLAETE G- ER. BHHEGEEEIR
BELERRTHS, COLIGEEENDHEARATOT TV X, OABAMBR A - 70T 5
LER. QHVF21T4L - PTNX - BIER. @ bL—F—F. ORBHFEIRHECH
B —XIZEBmULAE N —Z  TER. ICh -5 —ENDiEE % TV . TANESCO H B DA ERF &
BERBMHL. AMBRETOICETENHRGEBRELEUAELLOETHHNTH S,

(2) 3 7HAR:2008 &£ 10 A~2013E 9 A (5 M)
(3) BA%E (BEA) 4.9 € A
(4) HHHEFEEEL Y- T7EHHIEAKE (TANESCO)
(5) BERNBHERE KRE)
(6) #BMBEMRERUMUE. &
< EEEgSE>
TANESCO « BT ERPIREE  #92100 A (BIERE. HilTE)
<MEEEE>
BHEESOBREFELET - tEER #H70 At

3. BHOLEY - B

(1) FRRRUFER

[5#] EDEE - FFOFOWTH B LIV I XY — LT (AA250HA) RUHTAEAER L.
HEEORFRBEADBMCHEVENTENIZELLHEML TSN (2ERRE-I78HFERE
2007512 A DEAEE T630MY) . HMAEICH I B3EHORERKIE [2] BOHSEEFIBHOR
BOPEERHEELE->TWS, LPL. [2] BICHT3ENHREIED 2 - 7ENHIRAH
(TANESCO) T3, BRRFIC & ) HEIRE(EDHEH T 5 H & h 1990F X EHH 5 ¥N0FERI . BE
TFHMOMBSETE - 13858 - B LHARBOM T 3REVrTEOIT. BROHZEF L AM
HTANESCOE X4 . BEEHMELIZLAETEDNT I G oo ZDDHRIZENRILT 5—F
THY . BMTIBEICHIET 3 -HICESEEFHTOHBR[ BN TARFRENIBE. L
REZMIFTEEF T ADICEEIBREL THY | HERADHBRHOKXE LEEIC

—130—



HoTwWd,

T/ REE#BHEL. SHED>HIL 42 b5 TANESCO MIFES # 10 5 7-BFHA (2000-2006 £E)
bHo-HAAOBNEER TET. EXRLRNARTHD 60%REICEE I 4 E. FFEMB
FEEIREIQTOEWY, 25 LEEFEH, S, 2006 FIZ [ 2] EERAFIE. TANESCO BE{kICD
WTHBMREYADOH ET 2REL. REQCHILEL b eDTR—U XL FEZHOERE
3fTbh b -5t 2006 & 12 BICREFE U /=87 L vy TANESCO #2E0RE (3. TANESCO B & T HHtA(E
HMERLDEDICAMBRISDERA R E L. TrainingPolicy #fER T34 E. FHEDH Y A
EREL. HADAMBRICHEANR TV EEERLTWVWS, HFEIILHET 3 KNF—
ERETFRREFMOER - MW TIXRETE > TWVBEY . AMBRICOVWTHRVWELER
+REERH BV FFICZD 10 F TS DAMD TANESCO £ X)) . FAFBRAL -7
bhTahho72 LS, AMEREIKZEFERELE->TWS,

(2) MHFEHRFERBELOMCEMT T

[2] ERFCHIZIELMEREENT S L. BATHBOR/NE, FALRBRE. B5
KEENSE . BUHNERRNZOFRF. BRFEFIDIEX & MBEFRF. VRS - il SR L
TEREED . EBMEATEENE T O3, EFERBMNRE L ARBEREEHKRI TIIVWEH, Zhd
DEEERIZAB Tl E <. — AU DGNI 290 KJL (2003 £ Wor Id Bank Atlas) &LV
KECHY ., KRE L TEARBIBYRAKOERFEE L > TV,

LEORRERE A, [ 2] EERAFIE. KREABIRETE & L T [ THE TANZANIA DEVELOPMENT VISION
2025] (1998 &) &. 3 HEStE & U TERHIBEEEE (PRSP) (2000 ) %#3RTE L. 2001 &F
& +) PRSP (2D < BRHIBA D) $ A E ARIEHICEB L. LA L. SO A 3 BB
BEABICHVWTEREROPALELE E—ENDERE/BLHOND., FIFEEOHIRFD L) BED
ERICBES Lo/, SlEHREFH-LERNBREEE LT [RECEEERO-HDE
ZREEMS National Strategy of Growth and Reduction of Poverty (NSGRP) | (2005 £f) %37
UZo TEED PRSP 3. (RMEER - HEZS. BtV 22 E LEAEBAOEEREE % B8
U 7% NSGRP I BEHEIRN HEHIEREF L DD, A TREAOIY BEAICHEREEBE S RIS
H3, BEMICIE. KDL 2—BEDOAHHIIWMS T, ORE EAMBEROHIR. @EED
BoOWELHSEL. QRVWHARUMAEE. D3 753X 4—ICKAILABBAREE-> T
W3, K70 17 MIANEBRRRICLIENHBOBEE VI EBT > T FEMICLY.
LBV X 42-DDIZETHHDTHY . BEERSVEVZ DS,

IXNX—E 72— VT, 2>V TEREOHFRAIRINX -—BR(KRRH X, HH)
DRE - FAR. QXHREFOFR. OQREBMOLT £ /T — T - DR, RUGEH
BICHIBNRRELLEHELTHY . AT7OTP 7 MEIBICHIETEHDTH S,

(3) FHEIBRBIBUR & DBBHE, JICA BRI EXEERFTE LOMER T (TOTFLICE TS
Bftif)

HKHYEIZ [2] BEDACHRRBEBOEATER EMEF I THY . TBEOLMBEEZ [RE

—131—




e RERR CEREIBOFEROMK - BE] EMBED. REMGRBFRROVEREL S
EREZBMIT I EHIC. RROBBVELFOERBIBIC OGN 3L IFXEET> TV
EELTWE, DS, BPED [#] EEBESRSIEFE. £EMEL - BEHMEDL
HDOXFEE LT, OFB3PD20EF X ARK CERBIBEOAEEICRCEH 3 REAITH. OB
ROERTHY, REBBEOHUKEDLL D1 I 78BE. CERAFHTHRATVWS, X7
AT M3 SODMCT75BBBRTIHNDELTRETHSN B,

¥ 7. FEAEBEFHETRERS > I7SARE LT, &6 - 3DBEEY AT L, 8KV X T
LEEBICRENGENHISOMIUIDRESHTL THY . B - AEHICH 3 XEEH
BEEERT 3 EHIC, SETHOMIFEITRLEXE LTV IR, BXTWVWS, AEHEEX
RE37:-01C. BERESHN (14 22—~/ XEERFALETE] P, FEELBHTSHE
EEEWERMEWET S —AT. AT7AY 7 MKV XEREROHFEIRENALEES b
NDTHB,

4. BHOKAEH
(1) BHDBEE (TIbHL)
1) BARTEOERBIE (FOY 7 FNEEE) LI8IE - BiEE
(oo v FEE]
<EEERHKIC-H 3. 5HE. EA. #BFEEHCEATIELPEILENZ, >
[#E4Z]
& FBRICLIMEZEEOREARLOESVICET 371
¢ ERERFOEARRERTHE (FEOH - BHE. SE. BENESH. EHE
ftRE=R)

2) BARTRIERSPHGESNZBIE (LABE) C16E - BiEE
[ Lz B4E)
<BHHROMEMELEEEIRESL S, >
(#E1R]
& THHEHROEHN L L. TANESCO DEENEHHBICHERT S
& THHHRORIINEIC & V) TANESCO DTSR P EREICE S

(2) BB (FIUMTy ) LEE
1) 79Ty b, ZOHOETE). 161E - BIZE
BRE1:
XESRHKICEHTIABAMBERAHE TOT S LFEREh S,
[i&&h]
1-1. AMBRA$HETOTS LEHHRTE-00. RSBBHT— 7 a3y TERET
3,
1-2. ABAMEBERAH (F) £7QT55L (F) #ERZET S,

(#5151

—132—




& RMAMERAS () LHMETOTSL (F) OAREER

BRE2:
EESRHEORTERICET 2 ASHEAGIVBEIh S,

=72

2-1.
2-2.

2-3.
2-4.
2-5.

2-6.
2-7.
2-8.
2-9.

AEHEEMT7 -7 ay TERL. BMEESTEEERT 3.

FL—F—HE. ELBMEHEERTIMBICLELR. MEH Y X274, THED
SN, FHEXZ 27N EMMERBRIEFLRERT 5,

e DOEMHEEHE % ER T 5.

bo—F—ME. ETREBEEERTIMEEERET 3,
Mo—F—ME.EIREHEERITIMEOZEE ICEREREETHREER
T3,
FRRAILDZT7HEHEREL D73 L. BISHEEEHRT 5,
TIRE. e, IS 7RAVOTZ2T7NVEERT 3,

SN CEEERED-H. BIH. K&, I -752XET 5,
PRIV ZTFRGDTZaTIVEER L. ESICPREI S _TEBERT 3,

[1515)
& BRPIBFTEERUEML—F—EMBEDE
® I IZTILL> TRES N -BNAEFENDHEAR

RE3:
XEERHMEOSTE - EAICET 5 NEHMEREI N EES h B,

[7EEH]

3-1.
3-2.
3-3.
3-4.
3-5.
3-6.

BHRGRN « EtE. RURED - ORNRESE 2 ERT %,
ILTZTDEHOBIBFHESTEEER T 5,

BIBHER OB~ = 2 7NV EMERBBIE #1EK T 5,

IO ZTROBBHEEERT 5,

PRI RGO 2TIVEERL. S5ICPBEIL VT EBRT 3,
RS EEEERED-DNDT— I gy TEERT 3,

[+81F]
& TANESCO B 5 D#NaVEERE # M U /-RESTE D
& FTHHEHEIX b

RE4:
EHHBICB 3R L EHRENEDD . BEAWSBEIE (T EFEHAT AL

HANHEIE NS,

[7&Eh]

4-1.
4-2.
4-3.

4-4.
4-5.

TANESCO R EFEXRD TIMBA T~V >3y TEERT 3,

AWM T — 7 ay TERAL. TN OEBAREREE % ERT 3,
BEINAZPEARIZ Y bOTX =T v —ICWHL.TMM V=22 a3y TEERT
3,

BEINALAEARIZ v MIHWT., TM FBEIEETT 3,
T77o)T—2—4BRTZ1-HDICDELEIN X2 L THES F NI B
BEMEERT 5,

—133—




4-6. TMM 7= >3y 7TDEDDI 7 )T—2—%BRT 5,

4-7. TOM EE)ORERZE=2V > 5 - FHET 5,
¥ MESMAEEIE (Total Quality Management : TAM) I3, Y2 AL hD—FETHY .
HEEFIBDOY —F—2 9y TOT. RBVEAEZF NOLUMNLETY)EA2EL T, BE
PHRETIHEPY—EXERHUTIZEEBMELTWVWS,

[#84E]

¢ TMFHE L EEICRIGABMEHFOESY

® TMMEBEDHRRE L TRES N -HEROH

(3) BA (1>TyH)
1) BAHA
ORMEMR
& F—I7TF FNAY¥—/BHIlE
& IR/ HHMEHEER(L

QEMEFIF*

KRR/ FHEEHE

REEHE

SRR

#BIES

EE

X B

EHIELE (TN

A*: 70917 FOBROGRBICLDBEEHEMS MBS R, BLBFOEPEMIRLKETFE,

L 2R 2R 2K 2% 2K 2R 2

QO SHM
BHRASBRIYENICUTOE S, #FMRI7AT 17 FORTIHET 5,

a) HWHMER#EHM (RTARASTRAIE. #35% - FHARM. RV T b F)

@HHERR T AN
a)hr2—N— Mg (—BERMMETOT 5 LANOSINFIEEESHY)
b) E=EHE (BLEICISL)

@ 2¥=7EM

Joint Coordinating Committee (3% : TANESCO Managing Director)

Working Group (§%4 : Manpower Development and Training Manager of Human
Resources Dept.)

Task Members (BIREBZE®D Principal Engineer E%thih & L -EBICAARAEF
REEHBIC, BEBETH> TV A N—F)

70317 bDEDOBFEE & %@

O—AJaX b

* e & oo

(4) HMER (Hr-Eh3NZHEEM)
DRREG: + ZXT AN—DEGEIN. T—F>F - FIU-—THFEREI S,

—134—




c7AY 7 MIRELTFERERH. BEVEINVYE TSNS,
@41 8B+ -
REER~ - THMEESZUE ML —F—PZhZThOMEE#ET 3,
- AEBER X NEREBEM T DFRBEFIEHIFZALE N, FHEI S,
MEERI R —T v —P BB 2y T EHICTMMNEBEERT 3,
BiEEER~ - FEERSTENEYICETEI LS,
c+oLEEEHIFERENS,
c BDEEY/N— P F =L > TFEENTWEIZEEEET 3,
HIBEER~ - [2] BOEHSFICHEWT, SEHEBERTEIRI S BV,
cHENTAIEHBEBICISA S -0+ EBEFTTEbh 3,

5. 5V 5IEHC & 3 FHEER

LITOHESH S5HAE L &R, BHOERIGET ERESICHETE N 3,

(1) Z4%

A7OY 17 NILUTOEED > BREMIFVEHITE S,

¢ K70V 17 PARIE TANESCO REZHFINDAMERICE T 5 NHHEHTI 28K 5 2
ETHY . ThICLYBTERBOFGENMIFEE L BIE L HHFETEI g LY. B8P
{EEEDERR & LD TANESCO ENHEHRHUFPHEID = - X ICEFHL TV 3,

& A7/OVIV M. 2 Y 7EOD [RRE EEFHIRD - OERER (2005 F) ] OEE
RETHD. BN ISBMICLIETRENE LESHORALICETIHDTH .
/. BYEOEBA P JICAEREEXER B COEEREC—RT3/:-0. £7/OY
17 NOEBEXRERSVEWVLD,

& [42] ERFZHOERB L LIRTENLEENHBEDO-DICIE. EHFMOEH - MFZDI
B, BEOMIFETIREN BRI VLETH S, HIREMDET S FFH— 3 XEERDES -
WAMETELTWVWAY, ZhE TCRTEENEECTOhTIEh o, OXHBL
SELHERLTWE, LEF>T. FA7AY 17 MTL S TANESCO DXEEIRFID AME
K FICHBEECRS) . BECEYEY (2] BICTEBLTEEEN 72X
ERBOEBA*FBATES LU TEL . BN F—ZRB EOHEEHTIC L ZBEDRI S
T&3/-%. RBERISVEETZ S,

(2) HaE

X7OV 17 MM UTOEBE,SAEEFRAENL S,

& 7OV x 7 BB, TANESCO RUI XX —HMEEE MEN) COBHEERL-DOTH
3, A7AT 7 bE, ZEERHKLEVOIERHFFO—HBFIUCHWT. ORBAMERS
HX 7OV LEVWIRBAMDER AR HROPIEIL. QX BHFEIRICHED 5
ED LN BITHEE SRR, QR - SHEZ1E 5 AMOEENHL. O¥BREN—FiEL
LTOTMMDER. WD 42079 Ty rOERBEEZELCT. 7OV 7 FEEA
ERETAIEEFRBRILTHY ., BIEEEROEHIIARTH 3,

—135—




¢ 7OV PEBICESIETOEELABRELL TR, RD 4 mFHTFL5h B0 LT
NEBHAICLY. BEATRIASOREICIMErf VW ERRAETNS,
O BOBBYINN— b F—CE-TFEINTVWEIELEEBTEIE
@ AMBERICLELEESIPEERAEINZZ E
@ AMERCABIER I OBEHEI RIS, BHIIhS,
@ WEERUW x-S v—p BEX2y JEELAATTMEEN 2 =BT &

DIV T i, BEICHERY X EREM D XAFEHT - 188D EKIR (Tanzania Energy Devel opment
and Access Expansion Project— =B #186 B KJL) %#BHAL THY . E5ICKE
Mi | lennium Chal lenge Corporation  RI#RICENRIEEFTADELER Q06 BT FIL) %
FAL TS,

DIZDW\WT s, TANESCO AMFRRBCRUCAMER - HMEAFEESTELTHY BEAF
U, 2008 ), SHEBHDAHE L TAMBERFEDE LEEHEL Tw3,

GTANESCO Tld. HAAMD A >t 7« TESIZHT & 5 L ERFIE LBV DOV AHHMER
FIEBELAWVWEELTHY ZOBILICM TRIFRMER & DB BRINE ZBEICHRIB L
Tw3,

@I DWTIE  BBEERE & U T TANESCO REREMRDTIM V-7 > 3y TOEBEETE L T
B, ZhIZEY TAMADLHEIERE I HANDO TR HE, TOMD/N1 Oy FEAL
ZybELTRBEINAETR Dy D RAUTEIIELELREZy 7EEHIC TN EE E B
BTERELTWI3HAGKFINEZL SN 3,

(3) %hsetE

X707 MI. UTOEBD SHXRMEERI RIATI S,

& X7OTI U M. BEFEDOEM - 84 - AMERARICERTZ2LELTHY HIAE
R OEFICE L AF SR (VETAE) COEBHBBHFICAhTWS, /4 FF
— (#$R. SIDA. Norway &) DB AH%EB3Z T, OX MUCHIRA D DR G EFEE
BHIRIAEIh S,

& A7OVV TR, REFMR (BEER) OREEZALT. ABAMERAH®TOT
TLDERZIEETV. BLOMME=Z—XHEBLEY S, BHFMREZBATIEEL
tf’)-(l:\éo

(4) A>INT b

AX7OJz 7 M UTOES G127 FORBRFFRATE 3,

¢ 2EICEZEEBRERME FICEE) OMIFEEETE I AMBERFHERET 520,
fL—F—DERDPSHOHTHY . AMRIERDRETIFTE S, TAMBFIEEOA
MIBEREINAZ ET. DEREDWELENEHEOENAEN TEh, —ROALZDEF

—136—




FHPERORRICKELBERDREMFTEZ LB b3,

& OV MNEIEERD S LHBEEICES T TONBELEIE. RD2EP BTSN BH5,
UTOEHEICELY ., BEATRIASH B LSNBTAEEEEISVERATLS,
DRBEBERTENERI S £
QOEMTI3EHEREICISAD DD+ ERErTEHNS

DICDVWTIR, BEIXNVX—HMEEE MEM) »ROEL>THUKMERLTWS
PSMP (Power Supply Master Plan) THEH V7 2 —DAMEBERFEEAFRE LTI LIFS
hTH4) . TANESCO. MEM & BICAMBRERNEZRISHRLBEIA TV HDEERS
h3,

@QIZDOWT S BINBEICICA D -DNDREE LT3, ZEBPBEMICOVTIZF| it
SBEDM R F—ZEHIEFTE. TAFERFICOVTIR. REELEAIEESI L 31ER
ICHY ., %D IPPICL HBEROREMI RAET I B,

(5) BMREH

A0 FOBMREMORAAIE, UTOLSICFRITE S,

& 2006 £ 12 BICEL 5B EENDT. TrainingPolicy 2fER T34 EHRNAMBR EE
BLTHY . AMBERBERDICZDAHDFEE EICHRERRIILTORTWVB 8,
70J 17 FEEERICVELTREOMGEH LAV RAEh 3,

& POTERBFRAENED SN TWERIC, AMZEIRT S &40, HREAEREHLE
THY, CONVERMAMER EREAERRL T hh > BB HY) | BRI 3R
HfiE» i CHNEBEDOSEREHY DE S h 35" TANESCO TIIHMRAEFIC L B1E8 LE)
L AMEBZBIEL TV,

& EEEICRIY AHEMIC DL TIZ L TANESCO ARBDFAMTE M BIRICL W BR S WEME L —F
—&B3. FEEPRICVZTOERICIBIE TCORMRAIG LE 3. FOHAIC
BUBRMERAHZILHPAETOAT 7 MCBIVIATATEY, EHETHRH DX
HZXLEMFTE BAREMEIISV,

6. AR - V14— - REZFADEE

BHEHEOEHIE. BEL-HHmBICEETI2ERHE A ED. [ 2] EBERAOHSRIENDEZE
ICKELHEERIILTWVWS, FNIXYT—LXMARHE ENDEHDRERIBICT >/
7 b EEBBIXRIGEAHEG. BERBIICKH L THENGERDEIELS5N S,

7. BEDOEUEMLD S OBEIDEA

—137—




[ EICHT2BUUEGFE LT IICAR [HINI XY T~ LBEHEEHBHISESIEEE ;
DAMP (1996-99) | (%iC [DAMP] » 5 X7k VEED [KAUDA] ICRIFEE) #FEHLTWVWSE, &
D7AT 17 bTR, RFUEIRE LV -EBRNFBEHAAME PL—F—ELTERT S E
NDEEMERLE, 2OTAY 7 ML B HMEER. BEHINI YT — LD
RMIFEIREF — LDEHX® KAUDA OFHE L —F—E L TERBLTHEY . A7OY 1 7 MC
BWTHIH LAY Y —-AOEEREERLTWS,

T MBECHIIEUTOS I 7 bELTR, (INMNFLEEHRAEER 7O L7 b
(2001-06) | ¥®HIFS5h3d, 2OTAT I T3, BHAMEDERICLY FHENL—F
—1&RD C/P (BEHRBRZOHE) (S L. RMBEEREIC L W EHRMBOES - RTFDERE
PRURISRBROAEERHOBS TR L, CORBRYS. THENL —F—Cik. HISDHE
ERRYLETHY)  MELHEBORTERERNEIBICU L ITRETHIZEHVBREENS,
A7OTI 7 MTHEWTH, BH. PN A1) F 15 LB EOFHEFHIRBICE VT,
TFHMICRB-—X2M0BICIEL. ThiE<OMEARTICRBME D LS LEHl 2i8ET
B3ZEEERLTWVWS,

8. SHROFHEEE
& PiEEHE - 70Y 17 MREEH,S 2.5 FREBRICERT 5, (2011 F£3 AE)
& RTHRFM: 7007 METOXFRH2BLICERT S, (2013F4 AE)
¢ SHRFMEAZ: 70V 7 METHEI~S FREBLICERT 5,

—138—




. BRALTR/D

RECORD OF DISCUSSIONS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF

THE UNITED REPUBLIC OF TANZANIA
ON

JAPANESE TECHNICAL COOPERATION
IN

THE PROJECT FOR CAPACITY DEVELOPMENT OF EFFICIENT
DISTRIBUTION AND TRANSMISSION SYSTEMS

The Japan International Cooperation Agency (hereinafter referred to as “JICA”) had a series of
discussions with the Tanzanian authorities concerned with respect to desirable measures to be taken
by JICA and the Government of the United Republic of Tanzania for the successful implementation
of “the Project for Capacity Development of Efficient Distribution and Transmission Systems” in
the United Republic of Tanzania.

As a result of the discussions, and in accordance with the provisions of the Agreement on
Technical Cooperation between the Government of Japan and the Government of the United
Republic of Tanzania, signed in Dar es Salaam on November 2, 2004 (hereinafter referred to as “the
Agreement”), JICA and the Tanzanian authorities concerned agreed on the matters referred to in the
document attached hereto.

; Dar es Salaam, August 14, 2008
/ JMQQ@'\@ -
~

r Makoto Kasluwaya / Dr. Idris M. Rashidi
Remdent Representative Managing Director
Japan International Cooperation Agency Tanzania Electric Supply Company LTD.
Tanzania Office
Witness: M
Mr.Bashir J.Mrindoko
Commissioner for Energy and Petroleum
Affairs

Ministry of Energy and Minerals
United Republic of Tanzania
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THE ATTACHED DOCUMENT

L. COOPERATION BETWEEN JICA AND THE GOVERNMENT OF THE UNITED
REPUBLIC OF TANZANIA

1. The Government of the United Republic of Tanzania will implement the Project for
Capacity Development of Efficient Distribution and Transmission Systems (hereinafter

referred to as “the Project”) in cooperation with JICA.
2.  The Project will be implemented in accordance with the summary given in Appendix 1.
II. MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan, and the provisions of Article III
of the Agreement, JICA, as the executing agency for technical cooperation by the Government
of Japan, will take, at its own expense, the following measures according to the normal

procedures of its technical cooperation scheme.

1. DISPATCH OF JAPANESE EXPERTS
JICA will assign Japanese experts to the Project as listed in Appendix II hereof. The
provision of Article III of the Agreement will be applied to the said experts.

2. PROVISION OF MACHINERY AND EQUIPMENT
JICA will provide such machinery, equipment and other materials (hereinafter referred to as
“the Equipment™) necessary for the implementation of the Project as listed in Appendix III

here of. The provision of Article IlI of the Agreement will be applied to the Equipment.
3. TRAINING OF TANZANIAN PERSONNEL IN JAPAN OR THIRD COUNTRIES

JICA will receive the Tanzanian personnel concerned with the Project for technical training

in Japan and/or third countries. The provision of Article III of the Agreement will be applied

to the training. W
1 //@
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1. MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE UNITED REPUBLIC
OF TANZANIA

1.  The Government of the United Republic of Tanzania will take necessary measures to ensure
that the self-reliant operation of the Project will be sustained during and after the period of
Japanese technical cooperation, through full and active involvement in the Project by all

related authorities, beneficiary groups and institutions.

2. The Government of the United Republic of Tanzania will ensure that the technologies and
knowledge acquired by the Tanzanian nationals as a result of the Project contribute to the

economic and social development of the United Republic of Tanzania.

3. In accordance with the provisions of Article V of the Agreement, the Government of the
United Republic of Tanzania will grant privileges, exemptions and benefits to the Japanese

experts specified in II-1 above and their families as well.

4. In accordance with the provisions of Article IV and VII of the Agreement, the Government
of the United Republic of Tanzania will take the measures necessary to receive and use the
Equipment provided by JICA under Appendix III hereof and equipment, machinery and
materials carried in by the Japanese experts specified in Appendix II hereof.

5. The Government of the United Republic of Tanzania will take necessary measures to ensure
that the knowledge and experience acquired by the Tanzanian personnel from technical
training in Japan and/or third countries are utilized effectively in the implementation of the

Project.
6. In accordance with the provision of Article V of the Agreement, the Government of the
United Republic of Tanzania will assign Tanzanian counterpart personnel and provide

administrative personnel as listed in Appendix IV hereof.

7. In accordance with the provision of Article V of the Agreement, the Government of the

United Republic of Tanzania will provide the buildings and facilities as listed in Appendix V A/ /
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hereof.

8.  Inaccordance with the laws and regulations in force in the United Republic of Tanzania, the
Government of the United Republic of Tanzania will take necessary measures to supply or
to replace at its own expense machinery, equipment, instruments, vehicles, tools, spare parts
and any other materials necessary for the implementation of the Project other than the

Equipment provided by JICA specified in II-2 above.

9. Inaccordance with the laws and regulations in force in the United Republic of Tanzania, the
Government of the United Republic of Tanzania will take necessary measures to meet the

running expenses for the implementation of the Project.

IV. ADMINISTRATION OF THE PROJECT

1. Senior Manager of Human Resources Department of Tanzania Electric Supply Company
LTD (TANESCO) will bear overall responsibility for the administration and implementation
of the Project.

2. Manpower Development and Training Manager of Human Resources Department of

TANESCO will bear the direct responsibility for managing and implementing the Project.

3. Japanese experts will provide necessary recommendations and advice to the Senior
Manager and the Manpower Development and Training Manager of Human Resources

Department on any matters pertaining to the implementation of the Project.

4. For the effective and successful implementation of the Project, a Joint Coordinating
Commiittee (hereinafter referred to as “JCC”), Working Group (hereinafter referred to as
“WG”), and Task Members (hereinafter referred to as “TM”) will be established. Japanese
experts will give necessary technical guidance and advice to them. The functions and

members of the JCC, WG, and TM are described in Appendix I'V hereof.

5. Project Implementation Structure is shown in Appendix V.

3
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V.

JOINT EVALUATION

Evaluation of the Project will be conducted jointly by JICA and TANESCO at the middle and
during the last six months of the cooperation term in order to examine the level of

achievement.

CLAIMS AGAINST JAPANESE EXPERTS

In accordance with the provision of Article VI of the Agreement, the Government of the
United Republic of Tanzania undertakes to bear claims, if any arises, against the Japanese
experts engaged in the Project resulting from, occurring in the course of, or otherwise
connected with the discharge of their official functions in the United Republic of Tanzania
except for those arising from the willful misconduct or gross negligence of the Japanese

experts.

MUTUAL CONSULTATION

There will be mutual consultation between JICA and the Government of the United Republic

of Tanzania on any major issues arising from, or in connection with this Attached Document.

VIII. MEASURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE

IX.

PROJECT
For the purpose of promoting support for the Project among the people of the United
Republic of Tanzania, the Government of the United Republic of Tanzania will take

appropriate measures to make the Project widely known to the people of the United Republic

of Tanzania.

COOPERATION PERIOD

The duration of the Project under this Attached Document will be five [5] years from the date

of the first Japanese expert’s arrival in the United Republic of Tanzania.
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APPENDIX1 SUMMARY OF THE PROJECT

1. Overall Goal

Efficiency and reliability of Power Supply are improved.

2. Project Purpose
The capacity for Planning, and Operation and Maintenance of Distribution and Transmission Systems

is strengthened.

3. Outputs of the Project

1) Internal training policy and program for distribution and transmission systems including power
dispatching are prepared.

2) Internal training system for operation and maintenance of distribution and transmission systems
including substations is developed.

3) Internal training system for analysis and planning of distribution and transmission systems is
developed.

4) The mechanism to introduce Total Quality Management (TQM) is established for improving

efficiency and reliability in power supply.

4. Activities of the Project

I-1. Organize internal consultative workshops for discussing training policy and program.

1-2. Assist formulation of Draft internal training policy and program.

2-1. Prepare Technical Improvement Plan through internal consultative workshops.

2-2. Prepare curriculum, syllabus, training manuals and textbooks for trainers’ training, and
technician and artisan training.

2-3. Prepare Development Plan of Training Facilities.

2-4, Conduct trainers’ training and training for technicians and artisans.

2-5. Provide qualification and certification examinations for trainers and trainees.

2-6. Conduct in-house training for distribution and transmission engineers including newly
recruited engineers,

2-7. Prepare manuals for engineers, technicians and artisans .

2-8. Assist engineers, technicians and artisans in improving efficiency and reliability.
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29,

3-1.

3-2.
3-3.
3-4.
3-5.
3-6.

4-1.
4-2,

43,
4-4,
4-5.
4-6.
4-7.

Prepare manuals for core engineers and conduct trainings.

Prepare Technical Improvement Plan for power system analysis and planning and power
dispatching.

Prepare In-House (internal) Training Plan for engineers.

Prepare training manuals and textbooks for in-house (internal) training.

Conduct in-house (internal) training for engineers.

Prepare manuals for core engineers and conduct trainings

Conduct workshops for improving efficiency and reliability of the network.

Conduct introductory workshops of TQM for TANESCO top management.
Prepare Introduction and Utilization Plan of TQM through internal consultative
workshops.

Conduct TQM workshops for the managers from selected sections or units.
Implement TQM activities for selected sections or units.

Prepare curriculum, syllabus and training materials for training the facilitators.
Train facilitators for TQM workshops.

Evaluate the outcomes of TQM activities

7 Lo
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APPENDIXII LIST OF JAPANESE EXPERTS

1. Long-term Experts
(1) Chief advisor / Electric Power Training,

(2) Coordinator / Power Utility Training Program

2. Short-term Experts

Short-term experts will be assigned in the following specialized fields:

(1) Operation and Maintenance of Distribution Systems including Substations,
(2) Distribution System Analysis and Planning,

(3) Transmission System Analysis and Planning,

(4) Power Dispatching and System Control,

(5) Maintenance of Transmission Lines and Substations,

(6) Construction Design of Transmission Lines and Substations, and

(7) Total Quality Management.

Short-term experts in other specialized fields will be assigned depending on the requirement for

effective implementation of the Project.

Note:
Assignment schedule of experts depends on the progress of the Project and availability of the
suitable experts, and will be decided through mutual consultations for respective Japanese fiscal

years.
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APPENDIX III LIST OF EQUIPMENT

The equipment and tools will be provided depending on the necessity for effective implementation of the

Project. The following areas of activities are provisionally selected:

a) Training for distribution, transmission, substation and power dispatching, and

b) Distribution and substation maintenance works.

Details will be discussed during the project.

9 &
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APPENDIX IV JOINT COORDINATING COMMITTEE, WORKING GROUP AND TASK
MEMBERS

1. Joint Coordinating Committee (JCC)
()Function
The Joint Coordinating Committee will meet at least once a year or whenever the necessity

arises in order to fulfill the following functions:

1) To evaluate the annual work plan of the Project,

2) To review the progress of the annual work plan,

3) To review and discuss major issues that may arise during the implementation of the Project,
and

4) To discuss any other issue(s) pertinent to the smooth implementation of the Project.
(2)Provisional Members
1) Chairperson; Managing Director of Tanzania Electric Supply Company LTD

2) Member of TANESCO
a) Senior Manager, Human Resources Department,
b) Working Group members,
¢) Other personnel concerned to be assigned by the request of JICA or TANESCO, if necessary.

3) Member of the Japanese side
a) JICA Experts,
b) Representatives from JICA Tanzania Office,
c¢) Other personnel concerned to be assigned by the request of JICA or TANESCO, if necessary.

2. Working Group (WG)
(1) Provisional Function
The Working Group will meet once a month or whenever the necessity arises in order to fulfill

the following functions;

0 o
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1) To ensure involving the task members of respective departments and zonal offices into the
project activities,

2) To supervise the progress of Project activities,

3) To coordinate the project activities between concerned departments and zonal offices,

4) To give necessary advice to task members on managerial and institutional issues,

5) To liaise with senior management, and

6) To discuss any other issue(s) pertinent to the effective implementation of the Project.

The functions of WG will be discussed and finalized when the Project started.

(2) Provisional Members

1) Chairperson: Manpower Development and Training Manager, Human Resources

Department

2) Members
a) Senior Manager Marketing & Customer Services or deputy,
b) Senior Manager System Control and Transmission or deputy,
¢) Senior Manager Strategic Planning & Projects or deputy, and
d) Zonal Managers or deputy

The members will be discussed and finalized when the Project started. The membership will be

flexible for accommodating changing requirement for the WG functions.

3. Task Members (TM)

Task members will be assigned to the respective experts for working in a collaborative manner
for undertaking the relevant activities summarized in Project Design Matrix. They will be selected
from the relevant departments, and Zonal and Regional offices. The task members are the primary

target for technical transfer from JICA experts.
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APPENDIXYV  PROJECT IMPLEMENTATUION STRUCTURE

WG Members
Senior managers or
their deputies of
relevant departments

Joint Coordinating Committee
(JCO)
Chaired by Managing Director

Working Group
by M
Chaired by Manpower

JCC members

1. Managing Director

2.Senior Manager of Human Resources
Dept.

Development and Training
Manager of Human Resources
Department

Task Members from Relevant Departments, and Zonal and

Regional Office

Relevant Departments:
Human Resources, Research and Development, Projects,
System Control, Transmission, Operations, Large Power
Users, and Zonal and regional offices

3.Working Group Members
4.JICA Experts
5.Representatives of JICA Tanzania Office
’ | Jica
Long-Term
Experts
| Short-Term
Experts

Task Members

Principle engineers or their deputies of
relevant departments, and zonal offices and

regional offices.
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APPENDIX VI LIST OF BUILDINGS AND FACILITIES

1. Office space and necessary facilities for Japanese experts and Task Members.

2. Other facilities mutually agreed upon as necessary for the implementation of the Project

A
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=7 PREBITRE) KR THDLWNAVWARBIERH B, flxiE, ¥ =72
DA4BDOE AV PEHEET IS, ERIESERDVWEHBICEABEKEEZA Ny
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o Fund raising to upgrade the distribution system
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BEHFE 1T oW Tk, LX\)vZ & (Supervisor, Foreman, Linesman) OHAFHE M LB,

EEEF (Transmission) TR D ERFEEBEREWE=—XIZLUTOLEY,

(o]

FELRBBERIT, XTIV XATHD, RIGLHEL, EEFOHEBOME R E
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[TANESCO]
:20084E 1 H 24 B (K) 15:00~16:45

A

%

H
2

53
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» F

: TANESCO : Mr. Mramba 1Z7> 6 £
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> BERECEEICET 55 — 41 Scattered LEBR SN TRV, K¥EERER
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TU 3%, Meter Reading 2XHEE T, BIEIX LUKU AT A (F VAL F) IZBITLT
W5, REOICIEEXEEFLRETRTCONOEEFRICR L TIZLUKU 2EAT
E, FTREINZAYTFT—LA~NERA%2K 5, (TANESCO)

LUKU iIZ 6858 (FDL BV Sales L AREA) 3H50T, T0OHEEMO &L 574
FRbHBE, (JICA)

HHEIZDWT, R b L—F =250, F7- TANESCO 30 B OHHER R %
DD FNEDZ EER, FZIiZRB0h, (JICA)
ETHREEODDAMEREL, PL—F—EHLLTETS, TOHXT, @EL
PAMERL—F =L LTV, EWVWIHIEBZFTHD, MRIZOWVWTIX, Dodoma
EEMELTELTHAR, £ (MD) bEmzHL TRy, iz o
Tix. TANESCO DR EFBIZHoT-HED LD LT3, (TANESCO)

» Local BiffE% ¥ 5B THh, BIMDOEDD ToT b4E, (TANESCO)
> HHEHM R EDL 3T a0, —Blik. BARAEMEN KAUDA ICA> Tz & &
DHLDORBETRD, HFLULD ==V G T, BABMEEZ Z0LERD
o
1 TANESCO &n&E Y X k Jan. 23~24
No{Name Position Attendance
1|Mr.Mosha Izahaki Manager, Transmission Jan 23 & 24
2|Mr.Mwingizi Aidawo Manager, Manpower Development &Training ditto
3|Mr.Peter Tarimo Senior Training officer ditto
4[Mr.Simon Kihiyo Manager, Operations ditto
5|Mr.Nsajigwa Mwaisaka Manager, Large Power users ditto
6{Mr.Felchesmi Mramba Senior Manager, Marketing & CS ditto
7[Mr.Majige Mabulla Principal Safety & Claims Engineer Jan 24 only
8|Mr.Harun Matambo Principal Marketing officer ditto
9|Ms.Genes Kaicore Principal Meter w/shop Engineer ditto
10{Mr.Christian Msyani Principal Engineer (Grid Operation) ditto
11]Mr.Masanyiwa Mallale Manager, System control ditto
12|Mr.Gerald Amatta Principal SCADA Engineer ditto
13|Mr.Samuel Tungaraza Principal L/C Engineer ditto
14|Mr.Emmanuel Manirabona |Senior Eleclification Engineer (Projects) ditto
15{Ms.Sana Idindili Senior System Control Engineer (GCC) ditto
16]Ms.Rukia Mpako Senior Planning Engineer (System Control) ditto
17{Mr.Simon M, Jilima Senior Mechanical Engineer (Projects) ditto
18|Mr.Francis Maze Principal Engineer (Revenue Beneficiaries) ditto
19(Mr.Brown Foi Principal Transmission Engineer ditto
20|Mr.Tumaini Senbuche Principal Engineer (H/C), Switchgear & Transformers|ditto
21|Ms.Victoria Mwanri Senior Manager, HR ditto
22|Mr.Norbert Ntimba Manager, Projects ditto
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< 1* Joint Meeting Agenda>

The 2™ Preparatory Study
on the Project for Capacity Development of
Efficient Distribution and Transmission Systems
in Tanzania

1** Joint Meeting
Date: 24 January, 2008
Venue: TANESCO Conference Room

» Self introduction by JICA study Team
» Agenda Confirmation

Proposed Agenda Presented by
1. What is JICA Technical Cooperation Project? JICA
2. What is Project Design Matrix (PDM)? JICA
3. Draft PDM on the Capacity Development Project JICA
4. What is Total Quality Management (TQM)? JICA
5. Tentative Schedule for the Capacity Development Project JICA
6. Draft Training Program formulated by TANESCO TANESCO
7. Impediments against improving efficiency of Power TANESCO

Business and Training needs in Distribution Sub-sector
8. Impediments against improving efficiency of Power TANESCO
Business and Training needs in Transmission and
Load Dispatching Sub-sectors
9. Scheduling for Meetings with Respective Department ALL
10. Any Other Business ALL
(Including Explanation and distribution of Questionnaire)

*Short Q&A time will be secured after each presentation.
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[VETA Morogoro]

Bf 1 20084F 1 A 25 B (&) 13:30~15:00

BT : VETA Morogoro WHE i i%

% : VETA Morogoro: Mr. Anaumingi O. Maro (Tutor & Co-ordinator Entreprenuer & Education
Training), Ms. Twiganile Nbunguru (Human Resource and Admin. Manager), Mr. Alphnonle
S. Kanky (Head of Education)

TANESCO: (X 2 [TANESCO ZHI#E U X b Jan.25~26] BR)

JICA & ¥ =7 FHHT : FFHETR

JICA % 2 RERIFHMEFAER : AHEMAR., BEH. K&H. HK

=

5

& m

» F

>

vV V V V V¥V

VV V 'V

: REEHR GREBRIOHA., FHRHE)

WREHE MR (VETA) iX2[E T 9 Regional Centre (Tabora, Iringa, Dodoma,
Moshi, Mbeya, Mwanza, Tanga, Morogoro K (RZ VT AP T —Ah) #HELTEY,
BIRIESE ToT 2P0, BB L L THRARa—22RHL TV S,

Morogoro TiX, Rl a—RIR/REINTE LT, KL, BHFEERFE, 2 a—
ZlWolcEfEa -0,

1 2 [#] @ Training for Trainers 23338 TEME I LTV 5, % D fiZ H ICT, Management,
Instruction, Entreprenership & Wo/m@EHa—A L HAEBESh TV 3,

TANESCO DF¥ L #3582 — R & LT, DlIndustrial Electronic installation,
@In-house wiring installation 5% 3,

EITFT—RELFOLHIZ, VETA BAFICHERELZELHL TS, TANESCO
BERAT AL, BRI 5| E/RBIREEAFEENE 5, SHER LV,
VETA DOFEMIZOWTH, AFEFEETa AL EZ L MELLTHNTEY .
TANESCO S DML LTHBWT 2 LR TE S, Fh, BEALT U F T, &
WEEHEMAPEREHRLE LKL JICA el "REHFTTHIB, M=y
PO MU—F—FRBHESE DY Y —RA =Y & LT, VETA O BET5 2
LbEIOLND,

VETA &id, 1 E¥FNIC b XNV R Y 5 — AT VETA DRERERCHEM IOV T
HEL TN,

BITE, VETA 21X Higher Standard Voltage training i£72V>, TANESCO 23 %EfE L, %12
VETA LNV DFBIAETI— A ZRETE B0 E I DRE L7120,

VETA OFEFET v 77 MI£E TRBEN TR Y . BEFCERNTH D,

VETA (XBURF#RS C, TANESCO Z DB IZH/BID 6% 2R3 xZh T3, 5Dk
A, REMEHEIZE D VETA ~OBREZIIITbh Wiz,

[TANESCO Regional Office, Morogoro]
R : 200841 A 26 H (1) 9:30~11:00
AT : TANESCO Regional Office

A

%
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HE# : TANESCO: (3% 2 2H)
JICA # ¥ =7 FHKHT : BT B
JICA B 2 RERFIMEAED : KEME, BEE. K&F. HX

> m
»F

>

vV V. VV V¥V

: REGHR REBRORHA. FWMHmeE)

TANESCO @ Morogoro Regional Office id. Central Zone (Morogoro, Singida, Dodoma)
\ZJ& L. Dodoma {Z Zone Manager 23\ %,

Morogoro HURIZI T D EMTARRBEE LT, BBV R T LOERELEHITON S,
BRICEBEESE - TBVERLTHLRAR DI IR L ERENLLANS,
1 HIZ2~3 K, ZVRICIX 6 ROBERREI NI L bd 5D,

TANESCO @ 2008 4= F & (Corporate Budget)iZi%, EE I X TF LAEHFOFENE L&
NTWEH, FREND ZOMIBO—ELAEH TEXE ST\,
EERMBRLERLELTRBY, EFBLE,

TANESCO DR ~DIEFETHbHEET AN LV —FLTE TS, §F 1 AETT
HA~5 I TEEBVEIL, TANVRPHERIANABEENTND,
EBEITAH~DRH L LT, Dry type transformer (A NWIRARERZ A7) kiix ¥
ATBHTE, BFEOEERIVETEHMZROPEEA,

TANESCO DA D FE & L T, KEBAF D Millennium Challenge Corporation (MCC)?23,
EELEHER OB E FEL TS (F : #HE Tid Industrial S/S ® 60MVA 7223, {&
EDOFREMD Y ),

Morogoro Tid, FHBEOEBLEHE L TV, SFEIIFHHETS,000 4% BIEL L
TV, £/, ZOHIRIBENEEREEXETHDZ L0, BHELHEE~0EN
HELTFEL TV D,

Morogoro TiE, BAXISY —E X% 24 BEEREL TRBY, 4 T —T B —F—
Va v EHATEBRRFRICHIEL TS, BE, FELFLSICELTX1 AU
MICHER LTV 3,
BEERD-BETORHAEREIEDDDIL, T4 VA bREERE RA2H
be=a7 VTREIEDTVD, fFkK, I=SCADA YA T LDEAZKIFTL TV
%, Optic Fibre & DEHEHLEZ TWEH, KERELRB7H, WDIIRDENIEFR
.

BEDT —FIR—RIBEOEESBINE 22 Pa— 2 TEML T3 (Castima
VD Y7 ) EEEIC OV THFEE OHIK A TANESCO A TIER SN D2 &
TFIEMEIN TR, GIS DEALRETLTHY ., Morogoro b b V=7
14, ArcView D b L—=2 7 %%, ArcView DF7 A 24 1 DAL T
%, E£7, GPS b 2 BIEAE .,

TANESCO D EX LB X, Morogoro HUll TH LUKU BREA SN TEY | EED
Credit Metre 2>HR A ICEFF TH B, F£72. Scratch Card EHEFE TCF ¥ — T

2 http://www.mecc. gov/documents/factsheet-091807-tanzania.pdf
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EDHHE) BRELTEY, BEICE > Tik, b&H & LUKU DRRFERT (Morogoro
Wi pFTDHR) IR THENEWS AV v FBEH D,
> 24 HAMBMEEFO S B, Class AXKOBELKRBEEARTY L) 11 HY.
Morogoro ¥ Class A T#H 5, HRAIZ, ClassBiZ 6 # AT, ClassCiX7 »Fid B,
> Training Needs <° Business Plan 1%, A#5i2BEIC R H¥ 4.

#F 2 TANESCOZ &' X k Jan. 25~26 (Morogoro Region)

No|Name Position Remarks
1|{Mr.Bengiel H. Msofe  (Regional Manager, Morogoro Region Jan.25 & 26
2|Mr.Mwingizi Aidawo |Maneger, Manpower & Training ditto
3|Mr.Simon Kihiyo Manager, Operations ditto
4|Mr.Dotto S. Kambi Ag. HR Resource officer ditto
5|Mr.Martin M. Kabokole | Principal Electrical workshop Engineer ditto
6|Mr.Theodorg F. Bonjons| Senior Engineer, Morogoro Region ditto
7|Mr.Brown Foi Principal Transmission Engineer Jan.25 only
8|Mr.Zwahiri S. Mshanga |Planning Engineer Jan 26 only
9|Mr.Selemani A. Ibwe |Ag. System Control Superintendent, Morogordditto

10{Mr.Kahitwa M. Bishaya | Transmission Line Engineer, Morogoro ditto
[KAUDA]

B B¥:200841H26H () 14:45~16:15
¥ BT : KAUDA (TANESCO DEIEHHERER)
HifE#& : TANESCO : Mr. Kihiyo
KAUDA : Mr. Jafari Mpina (FfT&). Mr. Stephen Kibowa
JICA # W=7 E¥r : FFMETR
JICA % 2 RERIFHMEAER : #HEME, BEE. K&H. HAK.
: MEEOMHEEBRRRLSBROWEHESEEZRAEL, A0 Vs MHEOBE LT3,

>3 m
»F

> KAUDA TOBHERBEIZT A v Av L LEEETH Y (33kV U T ORBIER I
BTD), BEIZIT6 DT A A~ GH4ED, 2046 08wEE Gr1E) TV
—= 7 RER, ELob 2BMDa—X, 5FIX, 20086DT7 A X, 404
DEREE ML —=V 7 2FHBE LTS, L —7F—X, Mr. Mpina, Mr. Kibowa iZ7>
THSATHIN, FEOLHLEEBEBRBEOMEHERIZL —FTHEELTWVDE D,
MR L %121 Head Office 5 DISEEE H W5, (KAUDA)

> KAUDAD hL—F—BHES FL—=V FVBRELEZZTWS, Ziid. TANESCO
BFREAZFEZTCWEHRIX, HIBRERRODDAMOLBHHERI R L 725
TV, SRITFHERAOFABRICOHELZEBL W Z EIZRB D, £
DO DHERER ) UNATICOWVWTOEEZ T VW EEZ T3, (KAUDA)

? Class A~C OEHET, BERPREY B, BE, XEREMREBHT DD,
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[TANESCO]
: 200841 H 28 B (H) 10:00~12:30
: TANESCO « T# 4T

H
%

e
BT

HREE

H
2!

»F

FHE 2 —RICETH T IR EH M, THEEMIITRLTWD, ZDkd, ERE
BRIz oW T, HFEDO 2 ¥ —% L T Handouts D THHEAIZIREL L TW3B, TV
EROCHHEBEREEM L H 5, BREEMITOEMIZIEFETEINTVEN, 54X
< VAT EMIEIA T VETEIN TS, E#ibL—=2 712250 T, DAMP
Talxzs FOBIZERAEMENEEHME UTEA LZHHE#SH - BEENEE
T, EOHERMESZ2INTWRNW D, BHEROEDOEREERRRE LTV,
(KAUDA)

REHFREO L NVZ Erbz V=7, S, BTREIBBICR TR,
EFNENFMOBBREICL > TR ENTWVD, 20D, BREROHZEIRHT
Ho THRE o 7ZAL (Diploma 7 7 X) ZEE L2WVWRY | HFEFIZIX 2RV,
T D7D, TANESCO BNEMNBBEXETDILORVAT AL H D, BUROBEIE
I¥ Formd (BEHFORIY) & VETA OBERLEZER I —RAEFET LTV BHIZR
TE, (KAUDA)

LHL, WTFRE LWHHEY AT ARREL I, T2 X Y TANESCO B4 E D%
NRPERERELZRITTAILOTEA#ELE L TEIZERD bhhiE. TANESCO
OREHHEEZ =T 52 & TELR b EERIC2N S, (JICA) (*TANESCO HEIC
ShiX, Kidatsu HbRIERDOFIE D Z &)

JICA BXET B 5 BILEE - BBEMN P L, &< £ T TANESCO B F BHHEH]E 2 B
ZTWDTH-T, TDXREHR JICA BITH &V T &, JICA BEFARNHHMEHAD
ETBEF, E0WHI DTV, BEAEN TANESCO DAL & —#iclio T, &
BESFOPELF/NA, AVFaTF b, BHIKVEZTVREL, HESIELE
HLTWL EWI D, BT, HIFTHEIC OV TIIBRBOMSEE L BELBRI
HY, MERTZ74— KNy 7 LHv, LT o7 LT RITIER LR,
(JICA)

FHERNBERCHRIE, LIMZX - TRARD, EFfMSH TV &, BHEMR TITS
F—=U 7B, HEERMRLRY, = P=T L-ULZHLTERY—72
Vay AT, HELBERE L, EEDRILOTHODOEEFLZEREL TV IR
YHERBEVD TR, £z, FIAHELLELRS S, (JICA)
FEZROBRIIBEERH, HEBOVA XN6HT, WEENIZTHEL20LRE &
BEINh D,

: TANESCO : (& 3 [TANESCO &M1& U X b Jan.28] BHR)
JICA 8 2 REFHEREN : AEME. EH. KI&F. BEK
RAEBRNORE, FHRHBRE

> SCADA VA2 F A, FA Y DOEHENE 1986 EITHEA L 1991 E05EEH LTV 3
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DB, ARTNR—=VRRRERLTIFEALBELREL LTV Y, BE, HrLL
SCADA —RETFTRIZFFLLTHHWV, ALFINTTHLHoTWVER, WNOMA
ENDDENTRY, FEIZFN 400 F2—a T, B THEEKRD LL IX 2009 4]
HDOMAZHRFL TV D,

> HIREEFON —=V I bUETHSD, 1991 EUFL 26 »FTThH o288, B
TEIX 34 pFTICHE X TV 3B,

> ESAMP OXEIZ XV . 1996 4EIC Water Management System Y 7 b T, R 2 fELH
ZHEA LT ; OSYRAP, @SYSIM, FHE0 b EEDT AT AT, VAT LAOEHF M
FHRBABLE, DOS VAT ABROT, MRVIAXNTH D, FHEBALIZ, K 50
TRy FBRREEEIND,

> BEEEIIBELT. TEAMALBEOTOAL X —REBALBEH LRV Lhb,
BENRE S AT LAPELERETH DT 7 A XN—DEACHRIBERRIZIYE -5 TFTE,

» FS5r=v/Y—NZB LT, PSS/E A TANESCO T2 ¥y MNEAZN TS,
Strategic Planning & Project ¥PAMRME L TH Y, FEHBEESN I E TRy, FHEH
FEA S 1996 FEICRETHHME~ 1 BT OEKREIVIZ, ZHET 3 42 PSSEE O
WEEZZ T TWAER  EORLENTHD, 74 X% TANESCO b > THEY
Fi3FAL4FZBBOE Y FEBA LGS, REL Y TR 475 2,000 Fadh
B, fMEMNLLTRIZANTZN,

P AMICELTIE., 20T P=THRE% SEMGEMTA L 220, AMRRE
BLEEIND, FADAHBBRIIHETHS,

> FESMICELTIL, BMETAE2B) SEIEDCBREREINLELEX D,
Fie, 1998 FFETIHEER L —=0 IR EFNCER S, Xy e RiTh
HEBENRE L FFELTW2, 4%, Dodoma & Shinyanga IZ 2 ¥iBxE D DA ThH 5,
BEEHZICLY, ZLOABRIRETREL RTINS,

> EEMPICE L TH., 5HIK (Iringa. Morogoro. Shinyanga. Tanga I UNZ & /LT 2
PT—b) KXY U IIPEBINTWEER, iR,

» TEpIE, COXY U SEMBPERRLEVEZZTNS, Z0EDICE, TAER
Fo—F—, EEBLEIIRD,

P 8~10 4 DEBRRBLZ T FOENEHKOZ & 2RY, @H . Supervisor 23 1 4, Foreman 2% 1 4. Linesman 7% 6 & T2E D
WREBOoTWSE, LD L—= i, ST AERSH, TOHRBBIEE->THLEL1HAM, V7 by ¥aza—
ABTb T,
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&3 TANESCOSm#&EY R + Jan. 28

No|Name Position Attendance
1|Mr.Christian Msyani Principal Engineer (Grid Operation) 28-Jan
2|Mr.Masanyiwa Mallale Manager, System control ditto
3[Mr.Gerald Amatta Principal SCADA Engineer ditto
4|Ms.Sana Idindili Senior System Control Engineer (GCC) ditto
5|Ms.Rukia Mpako Senior Planning Engineer (System Control) ditto
6{Mr.Brown Foi Principal Transmission Engineer ditto

[ FF—=&]
H BF:20084-1H28H (H) 14:30~16:20
% 7 JICA ¥ U =T EEH
HiEE . The World Bank : Mr. Ralph Karhammar (Sr. Energy Specialist)
Embassy of Sweden : Ms. Annelie Gabrielson (Counsellor, Regional Energy and Infrastructure),
Ms. Anne-Lie Engvall (First Secretary, Programme Officer Infrastructure)
Norwegian Embassy : Ms. Inger A. Sandvand Dahlen (Programme Officer, Energy and
Petroleum)
JICA # ¥ =7 ¥t : FFFTR
JICA %2 RERFHMEFEH : AEME, EH. X&H. BK
B B R AEEHNOHREA., M —HOBRHE)
N A

>
>

thERI%. SongoSongo HFETEEZ L THE Y, FHENIHE Module FEAIAF LT
Do AMBRIZBBLTIZ, ZODIJICA 7ud=z27 P 3L EHELTVEE,
SIDA X, EICHIFBILOERZZELTETEY, SEIDJICA a7 N TA
MEREEBLTHL D DIXFVEEW, FiZ~—F T 4 V7HMHICELMES B,
Ny x—i%, BAHMMKRATH D Stattnet & TANESCO DfE T Twining 1 7 5
LB =T THHBETAFET. 2A4 B0V P NLE U MREUF=T A
DLT,. FSEEHRL, 5F7TAZAIKTEIEDLTFE, /NVV=z—TOWEEZS
ATETr Yz hTTANESCO DHIKEZEFHFOCD 2O I LTWDH, Y H ¥ Tl
BEIZ 3 EM @ Twining 7’0 775 AR EME S, PR ERE S iz,
oYz PRWHERERE L ZICRILT A E WD EBICK LT, Dodoma %
DEFMHDZRIB HD > TNBER, BEMNIZKRERE ST RNENIREL 2
i

FHER TH DOFBIEIZEI L TiL, VETA O X472 5%, Technical Institute X° Univ. of DES
REDXELEERTNETHAI,

TANESCO il R —xHSBONFRHRE Bb b Z &nn, & THERSCE K
TOEYFICELT, FREXFEIRETHAH, T, SR LEBRTREDH
M TEMHICEBAEZ F—D FFr—28130E,
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[TANESCO]

H KF:200841H28H (A) 17:10~17:30
% BT : TANESCO - HR ¥
H&3# : TANESCO : Ms. Victoria Mwanri (Senior Manager, Human Resources),

Mr. Mwingizi (Manager, Manpower & Training), Mr. Peter Tarimo (Senior Training Officer)

JICA % 2 RERFHMEFHER : HEME, BH. XK&H. HK

H
2

»F

vV Vv

\ A 74

[TANESCO]
200841 A 29 H (K) 10:20~12:00
TANESCO - Strategic Planning and Projects

B B
B AT
: TANESCO : (3% 4 TTANESCO /& UV R F Jan.29) B HR)

&

H
2

» F

DEBRRA, FERHRE

TANESCO @ Training Policy IZ. ¥ 72 Board IZARINTWARWA, IFxAREIND
THAI,

FNxAY 5 — hfRERDIEL I TANESCO DN E +H#UdD LH B, H =,
RESEHNEL RN, FEOFHERHT (7 LEERFL) & LTERATE S,
H L2,

PDMR°R/D, MM IZDOWTix, FELEVRE, avr’—%2#FE5L51LT 5,
1A30HB8 (K) i3, E2BEIVaA Y I —TF 4 TE2FELTNS,

JICA 5 2 RERTFMEFAER : AMEMER. EH. K&E. HK

>

\ A4

CHEBOBRA. FRXHRSE

Strategic Planning and Projects Eif§i%, N+ —DRBDOTbHH Y, a7 FEFEHRL
Feasibility Study, Research & Study, EIA, SIA EOFWEGLEHE L TWD, £/, 7
oYzl MCETAHEMAZOCRO L R-TEY, ABDOV =T <X —Y¥—b
LEBERY BoTn3,

PSS/E i3, TANESCO D{EERCHMEEEHZHED D 5 2 TEERA LV Ea—F Y —)b
ThHY, KNIBRBEDVIa2L—Ta VEIZHLEALTWS, UpgradeiZ 2 5 v
PNBDZENL MHERBRANPESS OB BE2EEALTWVS, HaAIT, Up grade
AR DI FEHEZEORED N, TANESCO DAY v 7 14, KEIZ 3 » AELH
BEIZH»T TV D,

MR EHEFT (T Class A) {Zi%. Planning Distribution Officers BEE X TEY |
Eob s MLEXAMEIISMTIRETHA I,

T— X RERFINEFIITONTEBY | T —FRIAEZAMOMBEITEBELERL TV,
68% DT R—V ¥ —BE% SEMBEBT I L TFRINTEY, = P=7OFHH
BRER»ERY, FEEBEIBLS A VA~ 0OEMMEbRETHD (KXFE6=E
ZR),
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» FuP=z/ hOEMCE L. TANESCO i3l B 0 Design criteria for installation %% L
TELT, ZOHZJICELTaILF Yy MEERE TH D, HEED Engineering
Standard FESL AU ENE I NE BA L BB T O LERD S,

F4 TANESCO Bin& ' X k Jan. 29

No{Name Position Attendance
1|Mr.Emmanuel Mawirabuna _ [Senior Eleclification Engineer (Projects) 29-Jan
2|Mr.Simon M, Jilima Senior Mechanical Engineer (Projects) ditto
3|Mr.Kato Kabaka Senior Geologist Engineer (Planning) ditto
4|Mr.Saib B. Chilima Principal Planning Engineer ditto
5|Mr.Roman R. Akaro Principal Construction Engineer ditto
6|Mr.Norbert Ntimba Manager, Projects ditto

[TANESCO]

H KF:200841H 298 (K) 14:00~15:30
% BT : TANESCO - HR ¥4
HE 3 : TANESCO : Ms. Victoria Mwanri (Senior Manager, Human Resources),
Mr. Mwingizi (Manager, Manpower & Training), Mr. Peter Tarimo (Senior Training Officer)
JICA 55 2 RERIFHMERES : AEMA. BEH. K&FH. Hk
EBRWERA, Ca AV b =T 4 T ORERESE

& Im
» F

> Mabere Fid. BT HR SFICRBL 20 . BERABH o,

» e LT, BEIB~OFEEINEL HbN 5,

> FEOTLVU=TERALTL, T Y=T7E LTERCEGEND-DI0IE., 18
# A DOBERBRNPMLEL RS, TANESCO TH, THIZHEUTHAFELZLTET
BY, 7uVz0 b EDEEEBALEERLTRBIRETHA I,

» 7uvzs FOFEY AT AIOWTEBNH D, PR CEETHEIC OV CHE
RAARI2S & 368 L 7=,

» 1A308 (k) OB2EY aA bk I—F 4> 7%, &2 #BH 5 ATEREE. Board
Meeting Room TRRET 52 & & LT,

[TANESCO]
B BF:200841H30H (k) 14:00~17:15
% BT : TANESCO Conference Room
HIFE#E : TANESCO : (£ 5 T&MEFY X b Jan30) S8)
JICA % 2 WERIFHEFAZEM : AEME, EH. K&H. HK
B #9:2" Joint Meeting (Agenda HIHZHR)
* A[E 1st Joint Meeting LA, BIRERE & Dk, HHFHREZ B L THELNLZFEHRS
TANESCO il 6 DRRFEZ EIZ, JICA AERIZIPDM EE2EE L, TD PDM £,
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i

R/D £, MM RBIZHOWTHAZITV, X 5HIZ TANESCO fill & & bITHEKIRZ 2Rk &
BHEHJCARFAEFAPLD ALY TF—a VL ERISESHLE LEARILSE
EHUER LK,

—JICABTulZBITHBER (BIHFE - BZF)

—PDM E D i

—Project Implementation Structure & R/D DA

—M/M EDFHH

AEREHMBFAELZE U, 55 TANESCO DHHEIZHT B EZFMN, 1TLAETRT
AMEFE (TU MY =20 7)) WEEFELTWBIZENHALNE R, 2D,
[ AR LN AM B R 2D &L, TANESCO BH ONBHEREIZ ED X 51z

BELTW2] EWOIBRKE S OREMN L JICA H7 vk, £ ONEHHEEHI#E

HODODOXE EERESE) ThHhd, LWV H AEZF LI, AEE L Y [Notes on JICA

Technical Cooperation Project]| (Handout) DA% L7z, UTFOERM - 2 A b3 H

Fohi,

o FuYxy NOWRHT, Internal Training % £ - BRI T TN 72HiZiiE=4
VO IBREETHD, ZOETadehT, £T=F Y VFEE2ITOHRSIEH D
D (- R - & T REERAG IS OV CREE)

o 7uVxl FORMPTHEIN TV EXEESFDO ML —=2 7101, B4 TO
TFELEENDD, (BB =— X2 RABMY  NEFERIEZEZZ LV BEK
T, ERWICIZIENTOFHERE, FROICBAIE L OEERELE IR
b LhR,)

PDM R~DOEEM - 2 AV MIUTOERY,

o BREMMHHEIZ DWW, FHREAZ L PoTHITOREARKRITTWVWEIDT, Th
ZHRAAATIELY, (EERERLROT, HHiAte)

o MMEHIZIHWTIX, IPP L OBFRLEEIIR D, MHEORNTMHES Z LiX
TE22VWA, (-IPP L DERICEWTIE, ETHENFEEZAN—XITHERL—
NEELTRETHD,)

o TQM {22V Tid, Outcomes X Impact % & D &L 5 1T 3~ & >,
(-EMEOEEEL LTIE, AF vy 70 TOM EE~DOBMERS, (¥ LokES
() RUBRR () ExbFohd, TQMIZOWTiX, /NSRBI S 3A
oy MOV, Bl IE, FEEFOBE&EMINtE s v a bRl ZDEE.
FDEIVarDY—F— (vx—TV¥—) BDTQMEA WS iZ&/mML., £Z T
FEATEZ & (Tool, MRASHT. M FESE) 2BETHEAL, XFyTdLb
WWEBRLTW Z2IZRD, ZOBRET, JICA EMENBRG TOEBARCEREFIE
WOWTEE LTV,

o NERHHERIE 2 1#& 59 512%H 7= Y, TANESCO Training Policy & Program % L &
2—FBHZLIRBEERID, TOHE. ZEREBHFICOVTOLENBIREN, (—
NEFEHEBREIZ, FEREBCLEZ LD THEN, Fudlz=y bORMNT
Assessment DX L 72 5 DT XEE)
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o NEHHERIEASREIL S, THRIC X > THERBICHNTAMBR S, FHBEI

BRI TW DT, FIEEALMERNIZITTObN T LERXH B,
> RDE, MMMEZ~OEM - 32> NIz L,

&5 TANESCOSm&E Y R bk Jan. 30

No|Name Position
1|{Mr.Mosha Izahaki Maneger, Transmission
2|Mr.Peter Tarimo Senior Training officer
3|Mr.Simon Kihiyo Manager, Operations
4|{Mr.Majige Mabulla Principal Safety & Claims Engineer
5|Mr.Harun Matambo Principal Marketing officer
6|Mr.Masanyiwa Mallale Manager, System control
7|Mr.Samuel Tungaraza Principal L/C Engineer
8|Mr.Emmanuel Manirabona |Senior Eleclification Engineer (Projects)

9|Ms.Sana Idindili Senior System Control Engineer (GCC)
10{Ms.Rukia Mpako Senior Planning Engineer (System Control)
11{Mr.Simon M, Jilima Senior Mechanical Engineer (Projects)
12|{Mr.Francis Maze Principal Engineer (Revenue Beneficiaries)
13|Mr.Brown Foi Principal Transmission Engineer
14| Tumaini Senbuche Principal Engineer (H/C), Switchgear & Transformers
15{Mr.Norbert Ntimba Manager, Projects
16|Mr.Johnson Mwigune Manager, Call Center
17|Mr.Benedict V. Lyaruu Prime Distribution Engineer
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<2" Joint Meeting Agenda >

The 2™ Preparatory Study
on the Project for Capacity Development of
Efficient Distribution and Transmission Systems
in Tanzania

2" Joint Meeting

Date: 30" January, 2008
Venue: TANESCO Conference Room

» Agenda Confirmation
Proposed Agenda

1.Note on JICA Technical Cooperation Project for TANESCO
2.Draft Project Design Matrix revised

3.Implementation Structure of the Project

4.Draft Record of Discussion

5.Draft Minutes of Meeting

6.Any Other Business

* Q&A and discussion time will be secured during each topic.
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[TANESCO]

B BF:20084F 1 H31H (K) 14:30~15:20

% P : TANESCO Board Room

Hi%# : Dr. Idris M.Rashidi, Managing Director, Ms. Victoria Elangwa Mwanri, Senior Manager of
Human Resources Dept., Mr. Aidan Mwingizi, Training and Manpower Development Manager,
Human Resources Dept.
JICA % 2 RERTFHMOMAER : AEMEB., BEH. K&F. HK

: Managing Director ~DE 7 O A - REHRA (EHFHEEST)

> m
B &F

P TQMIZDWTIE, ATHAEZ RSV, ThETu Vs FORMTHAZE -
TV EWI DX, RERKEN, /o, M ey MNICEAZRAT, 2RI
BTEHETHOHIE, HRIZED TV LWV BERRRLY FH L, REMHE
(Top Management) & LT%H, TQM OEAMD HLHEXEL TV DH Y TH B
(MD),

> TOMBHEIIEM L LTHRATHEENZL w5 — T v — MR T 5 B
BbHOTRITNE ROV, XX, EBHRMEEZRZ Y —L L LTORFIFIE
RELBYVANDTFETHD, PHEEMR S FADTR—TVr—{Zi%, RE v 7%
BEALNT, TM YV — L2 AWTHB TORBERR - BIRICENPLTIELY, (3K)

» B{E TANESCO it, RELOEHEICR Y Atz & 2 57, Bl Top and Senior
TRV —FHFLIC R =T A POEEICR Y AAHED TV D, BRI,
FNENORT Y a VIS LEEEREEZITORETH D, ZhrznThbhrr—
RRIZ, BTIREDTWITELEIWVWEEZ TS, R AT v THRFEEZE T
TQMIZZ D& &  Hb® T, LWHRE2ELeD Tid2vdy, (MD)

> Top Management 73 TQM IZ L oY) 3 ¥ | RAMARTR Y A THD = & 25T

DIz, BEERERET 201 L, REIXHR OF 0, Thé b T&h,

(MD)

HR HAS, MD DEBERDOT, TORNTORETIWESS, (F)

REEV AT LAOEMNEE  EEEEBOEMN D2, EEEI D HLREVE

BOLOEAVWTWADT, BEEREROANMMNEL RV XERENERL, %E

WOBERTOLRELL 2D, EXERBEENEL 1960 EROHLDEZHANTWEDT

BENEDL TR, HEREBLSEREZ L TWAS L 57, £7= Line Switch D/

EbEeT L, ERREOLEZNVEL, BREXBICIEMOT 4 —FDb v 7T

y I TEDLOT, BEHAZENTE D, B RAEHOLEDHIIE, HEOKER KD

HRVWHE, EOEDOBIHLMETHD, (KEFH)

P coFuvzs Mk, KOKE#HLTWS, 3 8D Board (BHES) T, BV k
F52H 0 TWVW3,

VY VY

[BARKERE]
H BF:20084E2H 18 (&) 14:50~15:30
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5w
HiRE

& mm
B &

EX Y =T BAKESE

FE-SERLE

JICA # =T HHK : FFMET R

JICA %5 2 KERFHERAER : AEME, EH. K&H., BHK
D REMTRBFEERE

>
>

FHENOIREREEROHYISITOVWTEHHA, #ELE,
flh FFr—LEE LoD, WY FELTIZLY,

[DICA # ¥ =7 HFHHn

:20084E2 H1H (&) 16:20~17:10

(JICA B U =T HEER £8B=

AR ETR. BUEKE. FHETE

JICA % 2 RERIFHMERAEM : #AEMEB, EH. K&, BK

B B
% B
&

iy

>
>

B D IRERTHR M E RS
N A

FHE»LREREEFOBYUMHZITOVTHA, #E L,

BT AHHEIX, O XD ICEMERERZ DM, ALy DIXEZE THh,
(BB &)
BLEREOMFEERREDTDICIX. E2EICHO I HNE (FICELR L Bk
B) BEIFTH0, PRETHD, EANCEE (OHFELR TH < HilkE)
DXL d, BEL LTI, VXY T —AIZ Central Training Center % & X |
HLEIXEEIZS5 2H D Zonal offices IZHF hL—= T Z—DBREEEZ LD
TENTEBRE IV, ZDHVIZ OV Tik TANESCO N TA#ZEm ST
{EZAB5THD, (W)

TPzl FORNT, YVINRAR, AVXa2Th BMOKVETERTHEDT
LR, TROBTETHLEMBANTE 2V, TRHEZDT, hL—=VT0FE
WAL LT, Yud=l NRABBIZEFDO~NAZED TB LEXDH D, BHITHE
FARRETHE Lo< Y TIWMN, Institutional 2 DIXTE-RABi1X9, £ T,
IR TEBTHON BWIEHARICL TR R&EKES5, (BBKRE)

PDM {Z-2\ T, Internal Training Policy {IZ DWW TN, b bHIIKREEZ XETE T
% Policy 132 < LW, AT G ERT D b D TUIICA I TN EXET D,
Fio, BTN, oK DE2EXNRELTIVON, T e b b IBREMKRE
BETARED, HlxiE, TANESCOZ FAT VT DA LLVEBFRE, (5E)
JICA EMENERT D0 TiEe< . 55D Policy B DT FNNA A& T 57280
XBEEITH, T, HBEHIRIZOWTIE, 5% Policy D725 TR Y IAZCESENEAL
SFEHENL LRV, MFEEHRO LNV ITbELENT S, LATS 2D
AUVSUVEEHS, BEIX N HD, £/, Pb—=0 TR r 2 —REZIC@EMMNLD
n, HFTIEHEDLIICHHERZEKL TV M, 22V TH Policy DR TH L M
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[TANESCO]
200842 A4 H (H) 10:00~10:50
TANESCO AEEB

: TANESCO : Mr. A. Mwingiji, Mr. P. Tarimo
JICA % 2 WERTFHBFAER : KF. HK
A, ERROFESE

A
%

I

H

BF -
Fr:

£5]

WWENBHRE, ZOEKTIE, Policy REFEINT, MDD THEDERIIHBNS,
(#K)

WED PDM i F 2a—r 7 v TRURETHE, TPz FhTRBEREZLE L,
TANESCO BEHHF TRDOZNEZLDORBIZH 5D LARKICLEZIEI BRI WES S,
(FF¥)
BREFEIRDTHEICI T, HIFOEEEAIIEVA, JICA THrb20I T2 2]
ELoNYVRETDILENDHD, (HERE)

Policy 3< ¥V 72 EiXBF A 03035, EHIZ, bl bbb —=2 T2 ¥ —2HiIlE
BTDHLTHE, TREPL—= 72 EBBL TV 5 2 TONAREREICRBZDT
200, SE—EBETHRBIIRWDS, SEMEERF 7 = — X, ET 72— ED
XS5BT TERBTIOLETHS, HEFKRE)

UED b L —=271%, KAUDA TEEL TV THA5 L, TANESCO HHiLib
TLHLFH R P —=0 T2 —BREFRETHHOTIER,

TANESCO iZ## L 7o R FHE T, RIERE~FEBEE TV, Z0OE E T,
WHE CHEFFEEHICRETIERELZET TCTL, TOEMBSENESNT BENERE
NRND TRV, BMFEE - REEFOHLIT OV TWE DD, (HAFE)
WB I[Z X AR LEEREREROE S BELEONTWD, HEFHOEEREEHC
FERICT OV TIE TANESCO BERITERL TW Z L L2 b, BB ER L
TVWBEEEETICEY, B&2HBHT2Z 0838 T3, (KA, HERFTR)
WB BE&MR 2N Th, ENEITEALICRBEEFNEAICE D DONERHA, 27220 O
BAGBIZBERCINDr—AbHVED, 20D, BES EMORLBRIBEETO
EENO, EOLKHLVWOBE&TEDEREDORMEFNLFREZOMN, FALND L X
v, (MARFTER)
FRENTWLAMOEBRBRLHEIZOVWTHEELTIELY, BEB->TWAIH:
FEBETENRIIHELERL T, BENTHMEEBIALEDIZLE > TOEF
N—a EEIBELIFRWIET, BENBIOSREEZD L, £o0VolkmibE
BLTIELY, (HMAEFER)

TANESCO Tit, ZIZHEETHRY DT ZUENEBEL TWL 2, BEEN
REREAZHE LTS, 5FY 300 ABEOFREMAZTFELTWS, £
KAUDA Tit., 200 ABREOEHNE NL—=V 7 2EZBTFETH D, &bz, ER
BTRARWE, BERHR—RT200 A\ABREOHENEEZERALTBY, Z5LEA
HMix45 1% TANESCO ICHBRBEH IR TV iR LB s, (B, HHFR)
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V'V

[TANESCO]

BWRBEDY R b (BELBOBKRER, = U=7) 2AFL, £ER, XER (&
BT s LAORMRN) ETEFTLTHLS K,

VETA A ~DOFRZBABE 2 A S H (k) Friskro L L, BAERER2a—L
Thbbol,

SRR D TANESCOHME 7 1 7T LMZB L Tik, BEFARLHIRERFTO = — X005
LHTEREDOT, FBENLREBESFED TS T AIOVWTHETIFE, S
7T LBRTERE., JICAHMAFTRIZL—HE-THL I XHIEF L,

TANESCO DOFrEEAIC B LU T AZFE 0 Ms. Kapongo 285F L\,

Annual Report D AFIIFFETH B A3, 2007 FEEUITRELEM TR DT, 2006 EEE
RS PRETAFTEBRIXTTH D,

B KF:200842H4H (A) 10:00~10:50
B 7 : TANESCO * ¥~ —#7 T 4 V78
HiE# : TANESCO : Mr. F. Mramba
JICA % 2 REFaIHMAER : Kk, 1BEK

B F

B
M
>

[TANESCO]

EERH, HRROFERS

TANESCO DHEE it 2002 FiZ 6,433 ATh o7, F42BP L, 5 E£HD 2007 4
12 ARIZIX 4,678 ANETIZ2 o7, 209 bERARKE (BLECKESE, =0
=7%) X, 2008 £E 1 HBIET, 2D 36.6% (1,714 \) ThH BB, TR (2,967
AN) CHERROBER—BEEHL TV,

BEBITEABML TRV, 2002 £E121% 48 5 5,995 BFToH o 7228, 2007 4E 12 AK
121X, 69 77 3,496 BRIz Ax o 7,

TANESCO @ 24 H 2 HIRFHET D 5 6. ClassA (KOBESLKBELRFT Y EiF) 2
115V, Class BIZ6 #F7, Class CiZ7 #Fid 2 (F3E 3-1-1 A&k, HIE) B
B), £/, 5290 Zone IOV THHIRZSHDTHHALTH b o7,

RIS Lindi & O Mtwara #3852 DWW Tk, BFE. 20 2 BIRKITEEBHREE PP I
HLEHLTEY, 2009 225 IPP 3 5F (Autonomas) T A5 TFELR-TEY,
TANESCO OB LH X, OIPP 2k THAIN D, @TANESCO IZFEY |, o
HIRICERE T2, OBREZELNL TV,

H K:20082H 48 (H) 14:00~15:00

% BT : TANESCO - Grid Control Center, Ubungo Substation

HE & : TANESCO : Mr. Mallale (Manager System Control)
JICA % 2 RERIFHMEFES : A, K&H
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H
!

» F

>

A\ VVVY V V¥V

V'V

: AR LR OB OV T OB X I ) WA

TANESCO DOH#ETix, B HOBEHEIIFITOE — 7 FHREICH L TEEEHRD
HAZEVERD, OB, BE T 5 Z LiX Songas, Aggreko, Dowans 72 & EHIH 4
IPP ER DS ELY | Kihansi, Mtera, New Pangani, Hale ®#|Y i} %9 %, Kihansi
IIAKDFHEAE m*/sec 1HHAZRD S (Kihansi (CAFEARRERNSHB), B —7
BEoENRH B, Kidatu TLHLERY 215,

A& KREIZS 20:00~22:00 IZH 5, KRR IZ-2WTiX Kihansi £ DO EBIRDO KRS
THIET B,

200842 A 1 HOREFE (—FMIIA 3-1-3 BAER 22R)

*EHEE : 550MW  11:00~12:00

B EHI#EX Kidatu O F N F 7 ) —EEETIT> TV 5,

TaEtE., FELBII2EONPRIEESIRT AT by IRy arTfiioTW5,
HERTEOBNETEID TR B2\, (Mr. Mallale)

Ubungo ZERTDOEMES, A——1AF (14) +4VL—F (84). 24/EX3
E. 4 BRER, fMICEBRERBO= =7 B\ =8, B Transmission DIE 5 12
g L7,

EEHX2—E 7 /VIX20014FIZSIDAD T P TY FL—ALEBDEDT LT,
Morogoro BEFDF 2 —E I NV EITKREREBEVEDH D, £F 2 —E 7 VIR, &
Wras, BTESEZRETRRILTNWDD, BEROLEEZRFTIRIEIILV, *
2a—E I )VERA Y =—F L ABB #H#,

ERFOEE, B, ENZEORFITL T3, BER: BLF1A
REFEHZOA T T RO TIR, BERCEOARITAEL TR, 5 %
iV —27 v ay 72REBT 5, 104 DVOF—LTHD, BEX. #i#. &
BA-TWE, ELRLEEE L V=T b W\WABF—LTH5BH, HBFTIE Moshi,
Dodoma, Iringa, Mwanza, ¥ VT AY 5 —ALTH 3B,

PDICA # > ¥ =7 EHKFT

H BF:

% B

HEE -

H
2

»n F

20082 H4H (H) 17:15~17:50

1 JICA # V¥V =T HEHT

JICA # V=7 HKEF : BEFHTA

JICA % 2 WEATFHMEAER : KF., BAK

>
>

BT =TIZBIT S TQM EADOEHF%E

JCAR I7VT - T7VA%N) 7ulIhz2EENSERLTRY, SEEIX
TQM R 58S FIZ X DWW EN T — < T, [ENWRFERE] BRAe—F o ThD,

W77V ADF 10 vy B2 RRBICEZEFECEATMENEBEI N TE TV,
FUPF=T TR, 40HDEMHERD DB, MO Mbeya ESHEBERIT. BE
RVATTHEIZ, BIRREDS 345, FZEFHETRY Z I DWBEICT, TQM &0
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EBEPRFEL, BRAIEZHER L, ELREEOEET FAAMF—ThHEEE
JICAEPMZ%E (fEDES) b, ZO7ul/SrxXEL T3S,

RAYVGUATET 7vay - FT7%2ERL, 20084E8 A ZAM 5, Mbeya e T
RNRAmy bFuadcy bERK2008 4 12 A GARIA LA 27E 3 B THRAL.
T=F VT EERLE,

Before/After ETIRIEL T2 & Z A, FHRCHEEENKBEINTEY ., RELERED
TQM ZZ T ANRT VLR LTV, ZOERE LT, LEIdLRbekED LEMZR
BMLTWbDD, REHRFIECEL T, MBEFRSEH I T\ L23h 5,
Mbeya Tid, BEN R & v ZTHHESC, A >R — K, 2 0 (JICA b—WEH
A8 : 100 THEE) 2L TW5,

Z D%, EED Mhilbill EIDREEC & TQM EA %@ & 27, 2007 45 10 A 2556 Eli
LTETCWD, £, REEZICH TQM IZOWTHA L, BRREBEZHFEL TV S,
S®OFEE LT,

JOCVEHIAR T 7 + 7 DYRE (Mbeya + Mhinbill [ESLHFEZE~)
BEIREFOBEE~D TQM HHEZ DO EE, BERBSNTWIEFELZEDL
REE - REIBFHEEDPO, EBEUBZLTEWVEWVSIERSGR > TV,
Toyota b Z V¥ =7 T TQM BAIZHKEZRLTREY, ftBEDORT T 4 TIR
BRI ey s NEBREZOLND,

TQM 2B L Tik. UNDP 23LLAT, F/MEEFTROBANSL T 7 U I £ T, Quality
Management 23 L TWrZ B3 H D BELE S RoTWVBENIEARE),
EEMEREL WD Z LT RIE, PRKSLEKRHIE T, JICA B EEHRAER Y
MATWBIZTTH B,

® 6

[VETA Headquarter]

Bf:20084E2 A 5 B (k) 08:00~09:15

BT : JICA # V=T EHAT

Hi/% 3 : VETA : Ms. Leah Lukindo, Director of Vocational Education and Training

A
%

& I

»n F

TANESCO : Mr. A. Mwingiji
JICA %8 2 REFRIFHEFAER : K&K, HAK
RS, R OREEIESE

> VETA (Vocational Education and Training Authority)ix, # ¥ =7EHMNIZBWV T, K

D4 ODBREICHRYMATE =,
D Coordinate VET activities

@ Regulating VET provision

® Quality Control

@ Promoting VET

> TANESCO O L\ =k — % MIARBHTE TiX. VETA A TANESCO (Z##HE

Bebohid, RENLTe 77 MEREE THEL T\, S%ID T, BHEIZ
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vV V V V VY

BI2EXF VT4 %52E2, ARCRETHIEDOBBLZ2ERTWISLERHD LD

RFET—H LT,

VETA i%, # F=TIZBWT I DD Zone (LLTFTORBMR) 2EIT, e REREI

WE, EEXCEEROELZLZERBLARANLEBLTETNS,

WD 3 HIFITIT, VETATHER L —B32holed, SEERRTIILICR-T

W3, DManyara, @Lindi, @Pwani

% Ofth, DES T, IT [T OBHEE - Z — & 72 IZBER L. Arusha TiX, Hospitality

& Tourism &\ 5 23— X EHFHET 5,

7} & ThEE - 72 Curriculum B % — /L 1Z Developing a Curriculum (DACUM) 2%

Y. VETA TR EbHL TV 5,

TANESCO [} D& & L T, #il i Instruction Methods Certificate 285 F Hh 5,

1~2 BRADOERIESLE D a— R, —& TANESCO IZiRT 2 L ERH S
(Tailor-made) ,

FUF=T TR, EFERER T —LLERoTEY, KRIAD VETA KBIT2E¥EMD

OWHMEEZE L X T35, FEIZ, Electrician X° Mechanical B4 D AM TR E1T- T

BY, Mwanza & ¥V vV y 0 TEEMNLRPHED, Arusha THE, Arusha Technology

College & DEHE THBOMEN TN ENERIN TV 5, CSR OBAN S, g1 1L

IR IDE IRV ED VETA KREESh D Z EHE,

2[E D VETA F¥EAEIT, 2006 FTH 6 FATH o703, SHEM 10 HAE THLP

TFETH D,

% 6 VETA Zonal offices and Regional Divisions

9 Zone in VETA Regional division Zonal office

1. Dar es Salaam (DES) DES

2. Eastern Morogoro X
Coast (Pwani)

3. South-east Mtwara X
Lindi

4. Highland Iringa X
Ruvuma

5. South-west Mbeya X
Rukwa

6. Western Tabora X
Kigoma
Shinyanga

7. Lake Mwanza X
Kagera
Mara

8. Central Dodoma X
Singida
Manyara

9. Northern Kilimanjaro X
Arusha
Tanga
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6. WREHVAF

Y TENENGERERAD-OOENRARE IO/ b F2REFHMFMERE

4 &Y A b
No. TITLE PUBLISHER PUBYI]::IE;ED SOURCE Remarks
1 | Joint Energy Sector Review (Handouts) MoEM 2007 JICA TZ Office hard copy only
2 | Organizational Chart of TANESCO (inc.HR and Zone) TANESCO 2007 TANESCO, HR hard copy only
3 | Job Description of General Managers of Depts. TANESCO 2007 TANESCO hard copy only
4 | Morogoro Region Training status TANESCO 2007 TANESCO, Morogoro | (Questionnaire)
List of Important Working Tools Available With Their
5 Working Status TANESCO TANESCO, Morogoro | hard copy only
6 ;‘0‘(’)‘7"g°‘° Region Distribution Annual Report Year TANESCO 2007 | TANESCO, Morogoro | hard copy only
7 ;00‘ “;_Ez%%) S TANESCO 2007 TANESCO, Morogoro | hard copy only
JICA/TANESCO Technical Training for Engineers,
8 | Technicians and Artisans in Morogoro Regional Office TANESCO TANESCO, Morogoro | hard copy only
(List of Training Needs)
9 gAhartN E280((:)'(7) Morogoro Region Proposed Organizational TANESCO 2008 TANESCO, Morogoro
10 | Marketing Strategies Road Map-Year 2008 TANESCO TANESCO, Marketing
11 | TANESCO Training Budget Proposal for 2008 TANESCO TANESCO, HR
Project Appraisal Document for an Energy
12 | Development and Access Expansion Project (For The World Bank LI A0 Lt hard copy only
. World Bank
official use only)
Tanzania Energy Development and Access Expansion JICA TZ Office/The
13 Project Map The World Bank World Bank hard copy only
Impediments against Improving Efficiency of Power
14 | Business at the Load Dispatching Center (The Grid TANESCO TANESCO, GCC hard copy only
Control Center-GCC)
15 | Revival of Distribution /Transmission Live Line Gangs TANESCO TANESCO, Transmission | hard copy only
MCC Board of Directors Approves $698 Million Millennium Challenge
= Poverty Reduction Grant for Tanzania Fact Sheet Corporation (web site) SIS hard copy only
17 | TANESCO Corporate Business Plan 2008-2012 TANESCO 2007 TANESCO
18 KAUPA Training Syllabus for HV/LV Certification TANESCO TANESCO
Training Course
19 KAUDA T{ammg Program for Linesmen, Foremen TANESCO TANESCO
and Supervisors
20 tl‘cch.mcal Staff 'Tl.'ammg Net?ds Requirement Schedule TANESCO TANESCO, HR
in Kigoma (Training needs list)
21 | Technical Staff Training Needs (Training needs list) TANESCO TANESCO, HR
22 | TANESCO Training Report 2003 TANESCO TANESCO, HR
23 | TANESCO Training Report 2004 TANESCO TANESCO, HR
24 | TANESCO Training Report 2005 TANESCO TANESCO, HR
25 | TANESCO Training Report 2006 TANESCO TANESCO, HR
26 | TANESCO Training Report 2007 TANESCO TANESCO, HR
27 gg(t)a; Customer connected & Distri. TF  Regionalwise TANESCO 2007 TANESCO
28 | TANESCO Engineer List TANESCO TANESCO
29 [ TANESCO Technician List TANESCO TANESCO
30 | TANESCO Artisan List TANESCO TANESCO
A report of the controller and auditor general on the
financial statements of the Tanzania Electric Supply National Audit Office, NE
el Company Limited for the year ended 31 December Tanzania L T XY hard copy only
2006
32 | In house training certificate form (TANESCO) TANESCO TANESCO hard copy only
33 | VETA workshop material VETA TANESCO hard copy only
34 | TANESCO regional office classification map TANESCO TANESCO hard copy only
33/11kV Feeder Outage January 2001-December 2005
35 (Table and Graph) TANESCO TANESCO hard copy only
36 Load st;?achmg Dgta (Max Demand, Production, TANESCO TANESCO hard copy only
Hourly grid generation)
Annual Regional Statistical Reports-January to
37 December 2006 and etc. TANESCO TANESCO hard copy only
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