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MINUTES OF MEETINGS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
MINISTRY OF PUBLIC HEALTH AND POPULATION
OF THE REPUBLIC OF YEMEN
FOR
JAPANESE TECHNICAL COOPERATION FOR
THE PROJECT FOR
COMMUNITY NUTRITION AND HEALTH FOR MOTHER AND CHILD

The Japanese Ex-ante Evaluation Team (hereinafter referred to as “the Team™), organized by
Japan International Cooperation Agency (hereinafter referred to as “JICA”) and headed by Dr.
Kishio Ono, visited the Republic of Yemen (hereinafter referred to as “Yemen™) from October 16,
2008 until November 27, 2008, The purposes of the visit were clarifying the background, concept,
and scope of the project proposal made by the Yemeni authorities and studying the feasibility of
the Japanese Technical Cooperation Project for Community Nutrition and Health for Mother and
Child (hereinafter referred to as “the Project”).

During its stay in Yemen, the Team exchanged views and had a series of discussions with
Ministry of Public Health and Population (hereinafter referred to as “MOPHP”) and the
authorities concerned of the Project. .

As a result of the discussions, both sides agreed on the matters referred to in the document
attached hereto.

Sana’a, November 26, 2008
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<" Dr. Kishio Ono Prof, Abdulkzarim Yehia Rasae X\ 1
Leader, Japanese Ex-ante Evaluation Team Minister of Health /D
Japan International Cooperation Agency Ministry of Public Health and P6p111

Y

Japan The Republic of Yemen i
Witness:

The Republi€ of Yemen



ATTACHED DOCUMENT

The Team and the Yemeni side agreed on the following terms of the Minutes of Meetings.
Draft of the Record of Discussions (hereinafter referred to as “the R/D”) is attached to this
Minutes of Meetings.

1. SCOPE OF TECHNICAL COOPERATION

1-1 Project Title
Community Nutrition and Health for Mother and Child

1-2 Implementing Organization
The implementing organization of the Project is Ministry of Public Health and Population.

1-3 Duration of the Project
The duration of the Project will be four (4) years from the date agreed by both sides in R/D to
be concluded between JICA and MOPHP.

1-4 Project Sites
(1) Governorate of Sana’a: Munakhah District, Sa’afan District
(2) Governorate of Thb; Yarym District, Almkhader District
(3) Governorate of Hadramout: Al-Deis East District, Al Hejer District
The target areas’ under above districts will be selected upon mutual agreement after the Project
is started.

1-5 Target Group of the Project
Target Group: Children under the age of five (5) and mothers in the target areas

1-6 Basic Framework of the Project _

The basic framework of the Project was agreed upon by both sides as shown in the draft Project
Design Matrix (hereinafier referred to as “PDM”)2 in Annex III. ‘

The details and targets of the verifiable indicators in the PDM will be fixed by 6 months after
the Project starts with mutual consensus and authorized through a Joint Coordinating Committee
of the Project. '

¥ Rural communities with difficulties to access to the health facilities selected in the project sites
? PDM is usually used for Japanese technical cooperation projects to manage and implement the projects efficiently

and effectively. It is also used as a reference for monitoring and evaluation of the projects. PDM will be applied to the
Project with the following understanding; can

(1) PDM is a logically designed muatrix which defines the initial understanding of the framework for the Project anéd T

indicates the logical steps towards the achievement of the Project Purpose. i
(2) PDM is to be flexibly developed according to the progress and achievement of the Project, upon agreem‘e"n

between the Yemeni and Japanese sides. EEA 8
yc...., i



1-7 Contents of community nutrition and health services for mothers and children:
Growth monitoring, nutrition and health education, and distribution of ORS, de-worming
tablets, micronutrients, etc.

1-8 Inputs to the Project by the Japanese Side
(1) Dispatch of Experts
JICA will dispatch experts according to the necessity for the implementation of the Project.
Tentative fields of experts are as follows;
Long-term experts
Chief advisor
Community nutrition/health
Coordinator

Short-term experts
Short-term experts, including the Nutrition/Health Statistics, the Maternal and Child Health,
etc., will be dispatched in accordance with the needs for the effective implementation of the

Project.
Other short-term experts will be considered based on the discussion between the Japanese
experts listed above and the Yemeni counterparts.
(2) Training of Counterpart Personnel in Japan or a third country
Yemeni counterparts who are involved in the Project will receive training in Japan or a third
country. Tralning subjects, number of participants and training duration shall be decided on annual
basis based on the discussion of the both parties.
(3) In-country training
JICA will provide necessary expenses for the TOT and CHV fraining. However, Yemeni
government side s to consider allocating budget for these expenses before the end of the Project
period.
(4) Provision of Equipment
JICA will provide necessary equipment for the Project. The detailed items of the equipment will
be decided after the dispatch of the experts. '

1-9 Inputs to the Project by the Yemeni Side
(1) Assignment of Counterpart Personnel
MOPHP will assign the necessary number of personnel in the required positions of MOPHP,
the GHOs of the three Governorates (Sana’a, Ibb and Hadramoute) and DHOs of the selected
districts as the counterparts of the Project. Tentative list of counterpart personnel is shown in
ANNEX L
(2) Provision of the project office and facilities necessary for the project implementation
Yemeni side will provide the following building and facilities for the Project;
- Office spaces for JICA experts in MOPHP with desks, chairs, telephone line and electricity

-

supply e
- Training rooms for TOT and CHV training in each governorate




(3) Others
Yemeni side will cover the following cost for the Project;

- Expenses for the per-diem and transportation of MOPHP personnel related to the Project
activities

- Micronuirients (vitamin A, iron, etc.), ORS, de-worming tablets, etc.

- Cost of installation for the telephone line and the Internet in the Project office

2. ADMINISTRATION OF THE PROJECT
(1) Project Implementation Structure
Tentative structure of the Project implementation is shown in ANNEX I1.
(2) Project Director
Director General of the Family Health General Directorate
(3) Project Technical Manager
Director of the Nutrition Department
(4) Counterpart Personnel
Staff of the Nutrition Departiment
GHO Nutrition Coordinators/Officers
DHO Directors
(5) Joint Coordinating Committee
Joint Coordinating Committee will be established for the smooth and effective
implementation of the Project. The committee will be held at least twice a year to fulfill the
function below;
- To formulate and approve the annual work plan of the Project within the framework of the
RD
- To review the overall progress and achievement of the Project
- To review and exchange opinions on major issues that may arise during the implementation of
the Project
- To discuss any other issue(s) pertinent to the smooth implementation of the Project

3. PLAN OF OPERATION ‘
The tentative Plan of Operation (hereinafter referred to as “PO™) is shown in ANNEX TV.

4, OTHER IMPORTANT ISSUES

(1) Ministry of Health and Population will procure and distribute necessary micronutrients and
tablets such as vitamin A capsules, ORS, de-worming tablets, etc. which CHVs will distribute
to communities.

(2) Yemeni government is to consider allocating budget for continuing training (including
refresher training) of CHV and for monitoring/supervising CHV activities by HC to ensure .-
the sustainability of the CHV. &

(3) Yemeni government shall institutionalize CHV system.




5. WAY FORWARD

(1) Based on this Minutes of Meetings, the Yemeni and Japanese sides will finalize the R/D based
on mutual agreement. Both sides agreed to attach the draft R/D as ANNEX V.

(2) Based on the mutual agreement reached, the R/D will be signed by both sides before the
commencement of the Project.

ANNEXI1  List of Counterpart Personnel
ANNEXII  Project Implementation Structure (Draft)
ANNEXIII  Project Design Matrix (Draft)
ANNEXTIV  Plan of Operation (Draft)

ANNEXV  Record of Discussion (Draft)




ANNEXI

List of Counterpart Personnel

1. Project Director
Director General of the Family Health General Directorate

2. Project Technical Manager
Director of the Nutrition Department

3. Counterpart Personnel
-Staff of the Nutrition Department
-GHO Nutrition Coordinators/Officers
-DHO Directors '

And other personnel as mutually agreed upon.




ANNEXI

Project Implementation Stracture (Draft)

\MOPHPJ

- Project Director: 5
Director General of the Family Health
General Directorate . °

Fisaad

Project Technical Managers e
Director of the Nutrition Department

. Staff of the Nutrition
. Department

‘GHO UE
ordinators/Officers

7

Nutrition Ca

Commiunity * ‘DHO
Nutrition/Heslth Directors
Short-ferm Ixperts

Health Center (HC}
Health Workers (HYs)

Community Health
Volunteers (CHVs)
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ANNEX V
(DRAFT) RECORD OF DISCUSSIONS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF THE REPUBLIC OF YEMEN
ON
JAPANESE TECHNICAL COOPERATION FOR
THE PROJECT FOR
COMMUNITY NUTRITION AND HEALTH FOR MOTHER AND CHILD

The Japan International Cooperation Agency (hereinafter referred to as “JICA™) and the
authorities concerned in the Republic of Yemen (hereinafter referred to as “Yemen™) had a series
of discussions for the purpose of working out the details of the technical cooperation program
concerning the “Community Nutrition and Health for Mother and Child” in Yemen.

As a result of the discussions, and in accordance with the provisions of the Agreement on
Technical Cooperation between the Government of Japan and the Government of Yemen, signed
in November 9, 1993 (hereinafter referred to as “the Agreement™), JICA and Yemeni authorities
agreed on the matters referred to in the document attached hereto.

Sana’a, ¥¥*¥%* 2009

Mr. Kenichi SASAKI Prof. Abdulkarim Yehia Rasae

Resident Representative Minister of Health

JICA Yemen Office Ministry of Public Health and Population
Japan International Cooperation Agency The Republic of Yemen

Japan

Witness:

Mr. Hisham Sharaf Abdalla
Deputy Minister for International Cooperation
Ministry of Planning and International Cooperation

The Republic of Yemen




Governorate of Sana’a Signer

Name

Title

Governorate Health Office
Governorate of Sana’a

Governorate of Hadramoute Signer

Name

Title

Governorate Health Office
Governorate of Hadramoute

Governorate of Ibb Signer

Name

Title

Governorate Health Office
Governorate of Ibb
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ANNEX V
THE ATTACHED DOCUMENT

I COOPERATION BETWEEN JICA AND GOVERNMENT OF YEMEN

1. The Government of Yemen will implement the Project for Community Nutrition and Health for

Mother and Child (hereinafter referred to as “the Project™) in cooperation with JICA.

2. The Project will be implemented in accordance with the Master Plan which is given in ANNEX 1.

IL MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan and the provisions of Article III of the
Agreement, JICA, as the executing agency for technical cooperation by the Government of Japan,
will take, at its own expense, the following measures according to the normal procedures of its

technical cooperation scheme.

1. DISPATCH OF JAPANESE EXPERTS
JICA will provide the services of the Japanese experts as listed in ANNEX II.  The provision of

Article V of the Agreement will be applied to the above-mentioned experts.

2. PROVISION QF MACHINERY AND EQUIPMENT
JICA will provide such machinery, equipment and other materials {hereinafter referred to as “the
Equipment”) necessary for the implementation of the Project as listed in ANNEX IIl. The
provision of Article IV of the Agreement will be applied to the Equipment. 7

3. TRAINING OF YEMENI PERSONNEL IN JAPAN AND/OR A THIRD COUNTRY
JICA will receive the Yemeni personnel connected with the Project for technical training in Japan

and/or a third country.

II.  MEASURES TO BE TAKEN BY THE GOVERNMENT OF YEMEN

1. The Government of Yemen will take necessary measures to ensure that the self-reliant operation
of the Project will be sustained during and after the period of Japanese technical cooperation,
through full and active involvement in the Project by all related authorities, beneﬁciga;;:grﬂoupsk

. . . o . ~r‘_~’“~;:!! .
and institutions. / 5 !
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ANNEX V
The Government of Yemen will ensure that the technologies and knowledge acquired by the
Yemeni nationals as a result of the Japanese technical cooperation will contribute to the economic

and social development of Yemen.

In accordance with the provisions of Article VI of the Agreement, the Government of Yemen will
grant in Yemeni privileges, exemptions and benefits to the Japanese experts referred to in II-1

above and their families.

In accordance with the provisions of Article VIII of the Agreement, the Government of Yemen
will take the measures necessary to receive and use the Equipment provided by JICA under II-2
above and equipment, machinery and materials carried in by the Japanese experts referred to in
II-1 above.

The Government of Yemen will take necessary measures to ensure that the knowledge and
experience acquired by the Yemeni personnel from technical training in Japan and/or a third

country will be utilized effectively in the implementation of the Project.

In accordance with the provision of Article V of the Agreement, the Government of Yemen will
provide the services of Yemeni counterpart personnel and administrative personnel as listed in
Annex IV.

In accordance with the provision of Article V of the Agreement, the Government of Yemen will

provide the buildings and facilities as listed in Annex V,

In accordance with the laws and regulations in force in Yemen, the Government of Yemen will
take necessary measures to supply or replace at its own expense machinery, equipment,
instruments, vehicles, tools, spare parts and any other materials necessary for the implementation

of the Project other than the Equipment provided by JICA under II-2 above.

In accordance with the laws and regulations in force in Yemen, the Government of Yemen will
take necessary measures to meet the running expenses necessary for the implementation of the

Project.

ADMINISTRATION OF THE PROJECT
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VIL

ANNEX V
Director of the Nutrition Department, as the Project Manager, will bear the responsible for the

managerial and technical matters of the Project.

The Japanese Project Team Leader {Chief Advisor) will provide necessary recommendations and
advice to the Project Director and the Project Manager on any matters pertaining to the

implementation of the Project.

The Japanese experts will give necessary technical guidance and advice to Yemeni counterpart

personnel on technical matters pertaining to the implementation of the Project.

For the effective and successful implementation of technical cooperation for the Project, a Joint
Coordinating Committee will be established whose functions and composition are described in
Annex VL

JOINT EVALUATION

Evaluation of the Project will be conducted jointly by JICA and the Yemeni authorities concerned, at
the middle and during the last six months of the cooperation term in order to examine the level of

achievement.

CLAIMS AGAINST JAPANESE EXPERTS

In accordance with the provision of Article VII of the Agreement, the Government of Yemen
undertakes to bear claims, if any arises, against the Japanese experts engaged in technical
cooperation for the Project resulting from, occurring in the course of, or otherwise connected with
the discharge of their official functions in Yemen except for those arising from the willful

misconduct or gross negligence of the Japanese experts.

MUTUAL CONSULTATION

T
There will be mutual consultation between JICA and the Government of Yemen on-dny major issues

arising from, or in connection with, this Attached Document.




ANNEX V
VI MESURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE
PROJECT

For the purpose of promoting support for the Project among the people of Yemen, the Government of

Yemen will take appropriate measures to make the Project widely known to the people of Yemen.

IX. TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached Document will be four
(4) years from (day) (month) 2009.

END

ANNEX ] MASTER PLAN

ANNEX IT LIST OF JAPANESE EXPERTS

ANNEXIII LIST OF MACHINERY AND EQUIPMENT

ANNEX IV LIST OF YEMENI COUNTERPART AND ADMINISTRATIVE PERSONNEL
ANNEX 'V LIST OF BUILDINGS AND FACILITIES

ANNEX VI JOINT COORDINATING COMMITTEE




ANNEX V
ANNEX I MASTER PLAN

(1) Overall Goal:
Nutrition and health status of children is improved in the target areas', and the Community Health
Volunteer (CHV) activities are expanded to other districts. '

(2) Project Purpose:
Community nutrition and health services for mothers and children® are provided by the CHVs in the

target areas of the Project.

(3) Outputs and Activities:

| 0-1) | Conduct the baseline and endline surveys.

Draw up'and revise the gﬁidélil{e of the CHV system, including role and TOR of
1-1) the CHVs.
Make the annual plans of procurement and distribution for the micronutrients, oral

1-2) rehydration salt (ORS), de-worming tablets, etc. through existing channsls (e.g.
EPI activities).
1-3) Make the distribution plans of necessary materials for the CHV acfivities.
Prepare and distribute the information materials, such as brochures and posters, for
1-4) awareness of the CHV activities.
1-5) Prepare and distribute maternal and child (M&C) health card.
Prepare and distribute the handbook for the CHV activities, such as growth
1-6) monitoring, consultations, etc. as well as education materials on nutrition and

health with illustrations and pictures.

Make the manual for monitoring and evaluation (M&E) method for the CHV
1-7) activifies.

1-8) Make the format of monthly report for the CHV activities.
Hold the coordinating meetings to develop the CHV system in the MOPHP
1-9) regularly.

Hold seminars to share the information and experiences through the Project with
1-10) not only the target districts but also other districts.

CRpACTSS BT Te S e
i the:CHVSs: o

2-1) Develop the training plans for the HWs.

2-2) Prepare the teaching materials according to the above plans.

Conduct trainings of trainers (TOT) for the HWs engaging in the GHO, DHO, rf&rg:‘rfk«;_&-;"’tﬂ.h
23) HC. Jaa R

2-4) Evaluate the TOT course by the participants.

! Rural communities with difficulties to access to the health facilities in the selected six districts

2 Including growth monitoring, nutrition and health education, and distribution of ORS, de*worming tablets,

and micronutrients ﬁr,_



ANNEX V
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3-1

3_2; Prepare the teaching materials according to the above plans.

3-3) Nominate CHV candidates in cooperation with the DHO, HEC, etc.

3-4) Conduct the training courses, including the refresher training, for the CHVs.
3-5) Evaluate the training courses by the CHVs.

Raise awareness concerning the CHVs in communities (e.g. orientations,
4-1) workshops, etc.).

Conduct the activities on community nutrition and health services for mothers and
children, i.e., (1) Growth monitoring, (2) Nufrition and health education, and (3)

4-2) Distribution of micronutrients (vitamin A, iron, etc.), ORS, de-worming tablets,
etc.
4-3) Submit the monthly reports to the HC.
4-4) Monitor and analyze the CHV activities by the HC and DHO.
4-5) Report the monitoring results to the DHO, GHO and the MOPHP,
4-6) Hold review meetings at the HC on a regular basis.
Document process, experiences, outcomes, and lessons learned of nutrition and
4-7) health promotion activities for mothers and children in the form of the manual.
P




ANNEX V
ANNEX I LIST OF JAPANESE EXPERTS

The Project experts of the following fields will be dispatched from Japanese side:
Long-term experts

(1) Chief advisor
(2) Community nutrition/health
(3) Coordinator

Short-term experts

Short-term experts, including the Nutrition/Health Statistics, the Maternal and Child Health,
etc., will be dispatched in accordance with the needs for the effective implementation of the
Project.




ANNEX V
ANNEX III LIST OF MACHINERY AND EQUIPMENT

1. Equipment for common and general use of project management
2. Equipment for the implementation of the CHV activities

Note:

(1) The above mentioned equipment will be limited to indispensable equipment to execute the
technical cooperation by the JICA experts and for implementation of the Project.

(2) The contents, specifications and quantity of the above mentioned equipment to be provided
each year will be discussed in principle every year between the JICA experts and the Yemeni
counterpart personnel, based on the annual plan of the Project, within the allocated budget of
the Japanese Fiscal Year (JFY: start in April and end in March).




ANNEX V
ANNEX IV LIST OF YEMENI COUNTERPART AND ADMINISTRATIVE PERSONNEL

1. Project Director

Director General of the Family Health General Directorate

2. Project Technical Manager

Director of the Nutrition Department

3. Counterpart Personnel
Staff of the Nutrition Department
GHO Nutrition Coordinators/Officers
DHO Directors




ANNEX V
ANNEX'V LIST OF LAND, BUILDING AND FACILITIES

Followings will be provided from Yemeni side:

1. Land, buildings and facilities necessary for the Project

2. Office spaces and basic logistical facilities necessary for the JICA experts in MOPHP
3. Training rooms for the TOT and CHYV training in each Governorate

4. Other facilities mutually agreed upon as necessary for the implementation of the Project




ANNEX V
ANNEX VI JOINT COORDINATING COMMITTEE

The Joint Coordinating Committee(hereinafter referred to as “JCC™), which consists of both

Yemeni side and Japanese side, will be established for the smooth and effective implementation
of the Project,

1. Functions

JCC will meet when necessary and at least twice a year in order to fulfill the following
functions:

(1) To formulate and approve the annual work plan of the Project;
(2) To review the overall progress and achievement of the Project;

(3) To review and exchange opinions on major issues that may arise during the implementation
of the Project; and

(4) To discuss any other issue(s) pertinent to the smooth implementation of the Project.

2. Composition
(1) Chairperson
Deputy Minister of PHC sector

(2) Members
<Yemeni Side>
a. MOPHP

Director General of the Family Health General Directorate (Project Director)
Director of the Nutrition Department (Project Technical Manager)

Director of Child Health Department

Director of EPI Programme

Director General of Reproductive Health General Directorate

Director General of Planning General Directorate

b. Governorate Health Office (GHO)
General Director of Sana’a GHO
General Director of Ibb GHO
General Director of Hadramoute GHO

<Japanese Side>
Chief Advisor and experts of the Project
Representative of JICA Yemen Office

(3) Observers
Representative of Embassy of Japan

Note: Other personnel recommended by the Japanese or Yemeni side can also partici atgx
JCC under the mutual consultation between the both sides,

iL

o



RECORD OF DISCUSSIONS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF THE REPUBLIC OF YEMEN
ON '
JAPANESE TECHNICAL COOPERATION FOR
THE PROJECT FOR
COMMUNITY NUTRITION AND HEALTH FOR MOTHER AND CHILD

The Japan International Cooperation Agency (hereinafter referred to as “JICA™) and the
authorities concerned in the Republic of Yemen (hereinafter referred to as “Yemen”) had a series
of discussions for the purpose of working out the details of the technical cooperation program
concerning the “Community Nutrition and Health for Mother and Child” in Yemen.

As a result of the discussions, and in accordance with the provisions of the Agreement on
Technical Cooperation between the Government of Japan and the Government of Yemen, signed
in November 9, 1993 (hereinafter referred to as “the Agreement™), JICA and Yemeni authorities
concerned agreed on the matters referred to in the document attached hereto.

»

Q\  Sana’a, March 15,

< 1

)

Prof. Abdulkarim Yehia Raw;i&w
Minister of Health T
Ministry of Public Health and Population

The Republic of Yemen

s < KAk -

Mr. Kenichi SASAKI
Resident Representative
JICA Yemen Office

dall
% onal Cooperation
d ational Cooperation
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Title

Govermorate Health Office

Governorate of Hadramout

Finance Directorate
Narme Nc JDP'LI— AL
Title Z
Director General of Finance Direstorate
Ministry of Public Health and Population
The Republic of Yemen




THE ATTACHED DOCUMENT

L COOPERATION BETWEEN JICA AND GOVERNMENT OF YEMEN

1. The Government of Yemen will implement the Project for Community Nutrition and Health for
Mother and Child (hereinafter referred to as “the Project”) in cooperation with JICA.

2. The Project will be implemented in accordance with the Master Plan which is given in ANNEX I.

II. MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan and the provisions of Article III of the
Agreement, JICA, as the executing agency for technical cooperation by the Government of Japan,

will take, at its own expense, the following measures according to the normal procedures of its

technical cooperation scheme.

1. DISPATCH OF JAPANESE EXPERTS
JICA will provide the services of the Japanese experts as listed in ANNEX II.  The provision of

Article V of the Agreement will be applied to the above-mentioned experts.

2. PROVISION OF MACHINERY AND EQUIPMENT
JICA will provide such machinery, equipment and other materials (hereinafter referred to as “the

Equipment”) necessary for the implementation of the Project as listed in ANNEX III. The
provision of Article IV of the Agreement will be applied to the Equipment.

3. TRAINING OF YEMENI PERSONNEL IN JAPAN AND/OR A THIRD COUNTRY
JICA will receive the Yemeni personnel connected with the Project for technical training in Japan

and/or a third country.

III. MEASURES TO BE TAKEN BY THE GOVERNMENT OF YEMEN

1. The Government of Yemen will take necessary measures to ensure that the self-reliant operation
of the Project will be sustained during and after the period of Japanese technical cooperation,

through full and active involvement in the Project by all related authorities, beneficias ,g&;@psf;~ _

and institutions.



IV. ADMINISTRATION OF THE PROJECT

L.

The Government of Yemen will ensure that the technologies and knowledge acquired by the
Yemeni nationals as a result of the Japanese technical cooperation will contribute to the economic

and social development of Yemen.

In accordance with the provisions of Article VI of the Agreement, the Government of Yemen will

grant in Yemeni privileges, exemptions and benefits to the Japanese experts referred to in II-1

above and their families.

In accordance with the provisions of Article VIII of the Agreement, the Government of Yemen
will take the measures necessary to receive and use the Equipment provided by JICA under II-2

above and equipment, machinery and materials carried in by the Japanese experts referred to in

II-1 above.

The Government of Yemen will take necessary measures to ensure that the knowledge and
‘experience acquired by the Yemeni personnel from technical training in Japan and/or a third

country will be utilized effectively in the implementation of the Project.

In accordance with the provision of Article V of the Agreement, the Government of Yemen will

provide the services of Yemeni counterpart personnel and administrative personnel as listed in

Annex IV.

In accordance with the provision of Article V of the Agreement, the Government of Yemen will

provide the buildings and facilities as listed in Annex V.

In accordance with the laws and regulations in force in Yemen, the Government of Yemen will
take necessary measures to supply or replace at its own expense machinery, equipment,
instruments, vehicles, tools, spare parts and any other materials necessary for the implementation

of the Project other than the Equipment provided by JICA under II-2 above.

In accordance with the laws and regulations in force in Yemen, the Government of Yemen will

take necessary measures to meet the running expenses necessary for the implementation of the

Project as described in Annex VI.

Director General of the Family Health General Directorate, as the Project Dirﬁ&@r;

overall responsibility for the administration and implementation of the Project.



V.

VIL

Director of the Nutrition Department, as the Project Technical Manager, will bear the

responsiblity for the managerial and technical matters of the Project.

The Japanese Chief Advisor will provide necessary recommendations and advice to the Project

Director and the Project Technical Manager on any matters pertaining to the implementation of

the Project.

The Japanese experts will give necessary technical guidance and advice to Yemeni counterpart

personnel on technical matters pertaining to the implementation of the Project.

For the effective and successful implementation of technical cooperation for the Project, a Joint

Coordinating Committee will be established whose functions and composition are described in

Annex VIIL.

JOINT EVALUATION

Evaluation of the Project will be conducted jointly by JICA and the Yemeni authorities concerned, at

the middle and during the last six months of the cooperation term in order to examine the level of

achievement.

CLAIMS AGAINST JAPANESE EXPERTS

In accordance with the provision of Article VII of the Agreement, the Government of Yemen
undertakes to bear claims, if any arises, against the Japanese experts engaged in technical
cooperation for the Project resulting from, occurring in the course of, or otherwise connected with
the discharge of their official -functions in Yemen except for those arising from the willful

misconduct or gross negligence of the Japanese experts.

MUTUAL CONSULTATION

There will be mutual consultation between JICA and the Government of Yemen on any major issues

arising from, or in connection with, this Attached Document.




VI MESURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE
PROJECT

For the purpose of promoting support for the Project among the people of Yemen, the Government of
Yemen will take appropriate measures to make the Project widely known to the people of Yemen.

IX. TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached Document will be four
(4) years from June 2009 (In case that the arrival of experts delays, the arrival date of the expert will

be the commencement date of the Project).

END

ANNEX1 MASTER PLAN

ANNEX I LIST OF JAPANESE EXPERTS

ANNEX I LIST OF MACHINERY AND EQUIPMENT

ANNEX IV LIST OF YEMENI COUNTERPART AND ADMINISTRATIVE PERSONNEL
-ANNEX V LIST OF BUILDINGS AND FACILITIES

ANNEX VI ALLOCATION OF BUDGET FOR THE PROJECT ACTITIVITES

ANNEX VLI  JOINT COORDINATING COMMITTEE




ANNEX 1 MASTER PLAN!

{1) Overall Goal:
Nutrition and health status of children is improved in the target areas?, and the Community Health

Volunteer (CHV) activities are expanded to other districts.

(2) Project Purpose:
Community nutrition and health services for mothers and children® are provided by the CHVs in the

target areas of the Project.

(3) Outputs and Activities:

Draw up and
1-1) the CHVs.
Make the annual plans of procurement and distribution for the micronutrients, oral

rehydration salt (ORS), de-worming tablets, etc. through existing channels (e.g.
EPI activities).

Make the distribution plans of necessary materials for the CHV activities.

Prepare and distribute the information materials, such as brochures and posters, for
1-4) awareness of the CHV activities.

1-5) Prepare and distribute maternal and child (M&C) health card.

Prepare and distribute the handbook for the CHV activities, such as growth
monitoring, consultations, etc. as well as education materials on nufrition and

health with illustrations and pictures.
Make the manual for monitoring and evaluation (M&E) method for the CHV

1-7) activities.

B S S AN SN Rt EEED AT LT S T ek
revise the guideline of the CHV system, including role and TOR of

1-2)

1-3)

1-6)

1-8) Make the format of monthly report for the CHV activities.
: Hold the coordinating meetings to develop the CHV system in the MOPHP
1-9) regularly.
Hold seminars to share the information and experiences through the Project with
1-10) not only the target districts but also other districts.

2-1) Develop the training plans for the HWs.

Prepare the teaching materials according to the above plans. _ —

2.3) Conduct trainings of trainers (TOT) for the HWs engaging in the GHO, DHO '
5 HC.

2-4) Evaluate the TOT course by the participants. f{

2.2)

1 Qbjectively Verifiable Indicators will be set for each Overall Goal, Project Purpose and Qutputs with mutual
consensus. The details and targets of the verifiable indicators will be fixed by 6 month after the Project starts
and authorized through a Joint Coordinating Committee of the Project.

2 Rural communities with difficulties to access to the health facilities in the selected six districts

3 Yncluding growth monitoring, nutrition and health education, and distribution of ORS, de-worming tablets,

-

and micronutrients



1111 C

3-1) Develope trami plsfor CHVs.

3-2) Prepare the teaching materials according to the above plans.

3-3) Nominate CHV candidates in cooperation with the DHO, HC, etc.

3-4) Conduct the training courses, including the refresher training, for the CHVs.
3-5) Evaluate the training courses by the CHVSs.

SHEdsndaprovens

Raise awareness concemig the CHVs in communities (e.g. orientations,
4-1) workshops, etc.).
Conduct the activities oni community nutrition and health services for mothers and
children, i.e., (1) Growth monitoring, (2) Nutrition and health education, and (3)
4-2) Distribution of micronutrients (vitamin A, iron, etc.), ORS, de-worming tablets,
etc.
4-3) Submit the monthly reports to the HC.
4-4) Monitor and analyze the CHV activities by the HC and DHO.
4-5) Report the monitoring results to the DHO, GHO and the MOPHP.
4-6) Hold review meetings at the HC on a regular basis.
Document process, experiences, outcomes, and lessons leamed of nutrition and
47) health promotion _activities for mothers and children in the form of the manual. _




ANNEX I LIST OF JAPANESE EXPERTS

The Project experts of the following fields will be dispatched from Japanese side:
Long-term experts

(1) Chief advisor
(2) Community nutrition/health
(3) Coordinator

Short-term experts

Short-term experts, including the Nutrition/Health Statistics, the Maternal and Child Health,
etc., will be dispatched in accordance with the needs for the effective implementation of the

Project.




ANNEXIII LIST OF MACHINERY AND EQUIPMENT

1. Equipment for common and general use of project management
2. Equipment for the implementation of the CHV activities

Note:

(1) The above mentioned equipment will be limited to indispensable equipment to execute the
technical cooperation by the JICA experts and for implementation of the Project.

(2) The contents, specifications and quantity of the above mentioned equipment to be provided
each year will be discussed in principle every year between the JICA experts and the Yemeni
counterpart personnel, based on the annual plan of the Project, within the allocated budget of
the Japanese Fiscal Year (JFY: start in April and end in March).




ANNEXIV LIST OF YEMENI COUNTERPART AND ADMINISTRATIVE PERSONNEL

1. Project Director
Director General of the Family Health General Directorate

2. Project Technical Manager
Director of the Nutrition Department

3. Counterpart Personnel
Staff of the Nutrition Department
GHO Nutrition Coordinators/Officers
DHO Directors




ANNEX'V LIST OF LAND, BUILDING AND FACILITIES

Followings will be provided from Yemeni side:

1. Land, buildings and facilities necessary for the Project

2. Office spaces and basic logistical facilities necessary for the JICA experts in MOPHP
3. Training rooms for the TOT and CHYV training in each Governorate

4. Other facilities mutually agreed upon as necessary for the implementation of the Project




ANNEX VI

Electricity bill for the project office

ALLOCATION OF BUDGET FOR THE PROJECT ACTITIVITES

Water bill for the project office

Telephone bill for the project office

Maintenance of the project office

MOPHP#* counterparts salary

MOPHP counterpart’s per-diem and travel

allowance

Purchasing necessary nutrition supplements and

medicines

Purchasing necessary equipment for the project

(Vehicle, scales, computers, printers, copy machine,

etc)

Cost of baseline and end-line surveys

Cost for maintenance of fuel for project vehicles

Employment cost for drivers for the project vehicles

and assistants for the project

Cost of printing material (brochure, poster,
handbooks, monitoring manual, monitoring sheet,

training materijal)

Expenses for bolding seminar

MOPHP: Per-diem for MOPHP staff
JICA: Allowance for invited guests and

lecturers, Cost for hiring venue (if necessary)

JCC and coordinating meetings

MOPHP: Per-diem for MOPHP staff
JICA: Allowance for invited participants
from the outside of MOPHP

Cost of TOT

MOPHP: Allowance for MOPHP staff
JICA: Allowance for trainees and trainers
from the outside of MOPHP and cost for

hiring venue (if necessary)

Cost of CHVs training and review meeting

Budget contribution will be determined in

JCC annually in order to ensure sustainability

* MOPHP: Central MOPHP office in Sana’a




ANNEX VII JOINT COORDINATING COMMITTEE

The Joint Coordinating Committee(hereinafter referred to as “JCC”), which consists of both
Yemeni side and Japanese side, will be established for the smooth and effective implementation

of the Project.

1. Functions
JCC will meet when necessary and at least twice a year in order to fulfill the following

‘functions:

(1) To formulate and approve the annual work plan of the Project;
(2) To review the overall progress and achievement of the Project;
(3) To review and exchange opinions on major issues that may arise during the implementation

of the Project; and
(4) To discuss any other issue(s) pertinent to the smooth implementation of the Project.

2. Composition
(1) Chairperson
Deputy Minister of PHC sector

(2) Members
<Yemeni Side>
a. MOPHP

Director General of the Family Health General Directorate (Project Director)
Director of the Nutrition Departmerit (Project Technical Manager)

Director of Child Health Department

Director of EPI Programme

Director General of Reproductive Health General Directorate

Director General of Planning General Directorate
Director General of Finance Directorate

b. Governorate Health Office (GHO)
General Director of Sana’a GHO
General Director of Tbb GHO
General Director of Hadramout GHO

<Japanese Side>
Chief Advisor and experts of the Project
Representative of JICA Yemen Office

(3) Observers
Representative of Embassy of Japan

Note: Other personnel recommended by the Japanese or Yemeni side can also partl¢11151;i‘gbt‘,g"ggi'}%§
$

JCC under the mutual consultation between the both sides. o




MINUTES OF MEETINGS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF THE REPUBLIC OF YEMEN
ON
JAPANESE TECHNICAL COOPERATION FOR
THE PROJECT FOR
COMMUNITY NUTRITION AND HEALTH FOR MOTHER AND CHILD

The Japan International Cooperation Agency (hereinafter referred to as “JICA”) and the
authorities concerned in the Republic of Yemen (hereinafter referred to as “Yemen”) had a series
of discussions for the purpose of working out the details of the technical cooperation program
concerning the “Community Nutrition and Health for Mother and Child” in Yemen (hereinafter
referred to as “the Project”).

As a result of the discussions, JICA and the Ministry of Public Health and Population
agreed on the matters referred to in the document attached hereto. This Minutes of Meetings is
considered as a supplement document of the Record of Discussions (hereinafier referred to as

“the R/D”) which is signed at the same time.

1 Ak

Mr. Kenichi SASAKI Prof. Abdulkarim Yehia Rasa

Resident Representative Minister of Health

JICA Yemen Office Ministry of Public Health and Population
Japan International CoopeRgig The Republic of Yemen

Japan

Witness:

Mifistry of Planning and International Cooperation
The Republic of Yemen



ATTACHED DOCUMENT

L The Project Design Matrix

The Project Design Matrix (hereinafter referred to as “PDM”) is commonly used in
Japanese technical cooperation in order to manage and implement projects efficiently and
effectively. It will also be used as a reference for monitoring and evaluating the Project.
As a result of discussions, both sides agreed to apply the PDM as shown in ANNEX I to

the Project.
PDM is to be flexibly revised according to the progress and achievements of the Project

upon agreement at the Joint Coordinating Committee.

I The Plan of Operation

The Plan of Operation (hereinafter referred to as “PO”) has been tentatively formulated
according to the R/D. The Plan of Operation for the whole period is shown in ANNEX II.
PO is to be flexibly revised according to the progress and achievements of the Project
upon agreement at the Joint Coordinating Committee.

ANNEXI PROJECT DESIGN MATRIX (PDM)
ANNEX I PLAN OF OPERATION (PO)
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