1. Member List of Study Team



Members of the Study Team

1. (August 24™ 2008 — September 5", 2008)
Project Manager/ ] )
1. | Mr. Osamu SUZUKI i ) Yamashita Sekkei Inc.
Project Operation Plan
) Architectural, Facility Plan/ ] )
2. | Mr. Tadayoshi TSUMOTO N Yamashita Sekkei Inc.
Natural Condition Survey
2. (October 14™, 2008 — November 5", 2008)
Deputy Director, Paddy Field Based
1. | Mr. Satoshi HAGIWARA Team Leader Area Group, Rural Development
Department, JICA
Management of Natural )
Professor, Department of International
2. | Mr. Susumu TAKAHASHI | Environmental ) o )
Business Management, Kyoei University
Conservation Center
Program Officer, Paddy Field Based
3. | Mr. Yasuyuki SATO Coordinator Farming Area Division 1II, Rural
Development Department, JICA
Project Manager/ ] ]
4. | Mr. Osamu SUZUKI i ) Yamashita Sekkei Inc.
Project Operation Plan
Natural Environmental
o Conservation/ ) i
5. | Mr. Toshinori TSUBOUCHI Yamashita Sekkei Inc.
Social Environmental
Issue
) Architectural, Facility Plan/ ] ]
6. | Mr. Tadayoshi TSUMOTO N Yamashita Sekkei Inc.
Natural Condition Survey
Implementation
7. | Mr. Hiroaki MOCHIZUKI Plan/ Yamashita Sekkei Inc.
Cost Survey
Equipment Plan/
8. | Mr. Tatsuhiko TOKU Procurement Plan/ Echo Corporation

Cost Survey




3. (March 15™, 2009 — March 20", 2009)

1. | Mr. Yukio ISHIDA

Team Leader

Resident Representative, JICA Mongolia
Office

2. | Mr. Yasuyuki SATO

Coordinator

Program Officer, Paddy Field Based
Farming Area Division 1II, Rural

Development Department, JICA

3. | Mr. Osamu SUZUKI

Project Manager/

Project Operation Plan

Yamashita Sekkei Inc.

4. | Mr. Tadayoshi TSUMOTO

Architectural, Facility Plan/

Natural Condition Survey

Yamashita Sekkei Inc.




2. Study Schedule



1*" Basic Design Study (August 24, 2008 to September 5, 2008)

Date

Place

Schedule

Aug. 24

(Sun)

Ulan Bator

Lv. Tokyo Ar. Ulan Bator

Aug. 25

(Mon)

Ulan Bator

+Meeting at JICA Mongol office

+Courtesy call on MNET

- Interview with the JICA technical cooperation specialist
«Preparation for soil investigation and site survey

- Survey on site condition

Aug. 26

(Tue)

Ulan Bator

- Interview and study on the Authority of the Project
«Interview and study at MNET

«Survey on related buildings

- Preparation for soil investigation and site survey

Aug. 27

(Wed)

Ulan Bator

«Interview and study at MNET

«Preparation for soil investigation and site survey
+Survey on related buildings

- Survey on site condition

Aug. 28

(Thu)

Ulan Bator

- Interview and study on the Authority of the Project

«Interview and study at MNET

*Interview at NEMO

- Interview at Mongolian Academy of Sciences

- Interview at Mongolian State University of Agriculture

«Preparation for soil investigation and site survey

«Inspection on site with MNET officers, discussion with contractor at neighbor
site

Aug. 29

(Fri)

Ulan Bator

- Interview and study on the Authority of the Project
+Survey on related NGOs
- Signing contract for soil investigation and site survey

Aug. 30

(Sat)

Ulan Bator

+Survey on related NGOs
- Survey on site condition

Aug. 31

(Sun)

Ulan Bator

-Data confirmation
- Inner discussion

Sep. 1

(Mon)

Ulan Bator

- Interview and study on the Authority of the Project

10

Sep. 2

(Tue)

Ulan Bator

«Interview and study at MNET
+Survey on related NGOs (Community Based Tourism Network)
- Survey on local architectural offices

11

Sep. 3

(Wed)

Ulan Bator

- Data confirmation
+Report to Embassy of Japan, JICA Mongol office

12

Sep. 4

(Thu)

Ulan Bator

+Lv. Ulan Bator  Ar. Beijing

13

Sep. 5

(Fri)

-Lv. Beijing Ar. Tokyo




2" Basic Design Study (October 14, 2008 to November 5, 2008)

Consultants
Official Project Manager/ Natu(r:al EnV|r(tJ_nm/entaI Archltecltjulrall, Facility Implementation Equipment Plan/
Date | Place Project Operation Plan Lonservation, an/ Plan/ Procurement Plan/
Members Social Environmental Natural Condition
Issue Survey Cost Survey Cost Survey
SUZUKI Osamu TSUBOUCHI Toshinoril TSUMOTO Masavoshi MOCHIZUKI Hiroaki | TOKU Tatsuhiko
1 Oct. 14 |Ulan  |-Lv. Tokyo
(Tue) |Bator |Ar. Ulan Bator
Oct. 15 Ulan  |-Courtesy call on Embassy of Japan (EQJ) +Lv. Tokyo
2 (Wed) Bator |.Courtesy call on MNET Ar. Ulan Bator
+ Courtesy call on MOF
Ulan |- Discussion at MNET +Lv. Tokyo Ar. Beijing - Same as Project
Oct. 16 |gat - -
3 (Thw) ator + Construction materials Manager
Beijing market survey « Equipment Market
Ulan  |-Discussion at MNET + Construction, Survey
Oct. 17 |gat -
4 (Fri) ator Equipment market
Beijing survey
Oct. 18 |Ulan  |-Preparation of draft of Minutes of Discussion +Lv. Beijing Ar. Ulan
5| (sap) |Bator Bator
Oct. 19 |Ulan -Lv. Tokyo Ar.Ulan | Sameas Project -Lv. Tokyo Ar. Ulan
6] (sun) |Bator Bator Manager Bator
Oct. 20 Ulan |- Discussion on the draft of Minutes of Discussion - Same as Project + Construction Market|- Same as Project
7 ) Bator Manager Survey Manager
(Mon) I
- Survey on unit price
Ulan |- Discussion on the draft of Minutes of Discussion - Same as Project +Same as Project
8 Oct. 21 |Bator Manager Manager
(Tue) -Survey on  site +Equipment Market
condition Survey
9 Oct. 22 |Ylan | piscussion on the draft of Minutes of Discussion +Same as Project
(Wed) Bator |, Discussion at JICA office on the infrastructure on site Manager
Ulan  |-Signing of Minutes of|- Study on related international agencies and|-Discussion at + Equipment Market
10 Oct. 23 |Bator |Discussion NGOs authorities on urban Survey
(Thu) +Report to EOJ, JICA development
office
Ulan |- Lv. Ulan Bator Ar.|-Discussion at MNET on study schedule - Data collection
11 Oct. 24 |Bator | Tokyo - Cost Survey
(Fri)
Ulan
12 O(Cstatz)s Bator *Inner discussion
lan . i i
oct. 26 lé . Data co_nflrmfatlon
13 (sun) ator «Inner discussion
« Visit to the Project site
Oct. 27 [Ulan +Discussion at MNET on detail plan of the Project +Construction material |-y, Ulan Bator Ar.
14 (Mon) |Bator « Additional survey survey Beijing
Oct. 28 |Ulan - Data collection -Cost Survey,
15 (Tue) |Bator procurement survey
Ulan - Data collection
16 ?\j\t/eg? Bator - Lv. Beijing
|Ar. Tokyo
17 Oct. 30 [Ulan - Signing of Technical Note
(Thu) |Bator - Discussion at MNET on further procedures of the Project
Ulan
18 Oct .31 Bator +Report to JICA office
(Fri)
19 Nov.1 |Ulan « Inner discussion
(Sat) |Bator - Data confirmation
Nov. 2 Ulan +Lv. Ulan Bator
20 "4 |Bator - Ar. Beijing
(Sun) Be”mg
Nov. 3 Ulan « After service study +Lv. Beijing Ar. Tokyo +Construction market and cost survey
21 (Mon) Bator -Lv. Beijing Ar. Tokyo - Additional survey
Beijing
Nov. 4 |Beijing
2 (Tue)
- Nov. 5 (Beijing -Lv. Beijing Ar. Tokyo

(Wed)




Explanation on Draft Basic Design Study Report (March 15, 2009 to March 20, 2009)

Date Place Schedule

1 |Mar. 15 (Sun) |Ulan Bator -Lv. Tokyo Ar. Ulan Bator

2 |Mar. 16 (Mon) |Ulan Bator | -Meeting at JICA Mongolia Office
+Courtesy call on Ministry of Finance
«Courtesy call on MNET

3 |Mar. 17 (Tue) |Ulan Bator | -Explanation on the draft basic design
- Discussion on the Minutes of Discussion

4 |Mar. 18 (Wed) |{Ulan Bator | -Explanation on the draft basic design
- Discussion on the Minutes of Discussion

5 |Mar. 19 (Thu) |Ulan Bator | -Signing of Minutes of Discussion at MNET
+Report to Embassy of Japan

6 |Mar. 20 (Fri) |UlanBator | -Lv. Ulan Bator  Ar. Tokyo




3. List of Parties Concerned



List of Party Concerned

Ministry of Nature, Environment and Tourism
Minister of Nature, Environment and Tourism
Director of Nature, Environment and Tourism
Duputy Director of Nature, Environment and Tourism
Head of the Secretariat of Minister
Advosor for the Minister
Assistant to Minister
Assistant State Secretary
Division of International Cooperation
Division of International Cooperation
Division of Finance
Public Administration Department
General Director: Tourism Department
Director of Special Protected Area Administration Department
Duputy Director of Special Protected Area Administration Department
Special Protected Areas Department
Director: Information , Monitering and Evaluation Department
General Officer: Information , Monitering and Evaluation Department
Senior Officer: Information , Monitering and Evaluation Department
Officer for Press of the Information, Monitoring and Evaluation Division
Officer for Press of the Information, Monitoring and Evaluation Division
Officer for Press of the Information, Monitoring and Evaluation Division
NEMO II Project Coodinator
Officer Department Watery Natural Resource and Environment
Forest & Water Resouces Center
Water Authority Administration and Cooperation Department
Forest Agency Officer, Forest Management Division

Officer for Tourism Department

Mongolian Academy of Science, Institute of Geoecology
Director-General
Doctor

Mongolia State University of Agriculture School of Ecology and Technological Development

Director

Department of Policy and Coodination for Loans and Aid
Deputy Director-General, Department of Policy and Coodination for Loans and Aid
Deputy Director-General, Department of Policy and Coodination for Loans and Aid
Specialist, Department of Policy and Coodination for Loans and Aid

Ministry of Construction and Urban Development

Director of Construction, Housing and Public Utilities Policy and Coodination Departme

Staff of Information Tecnology Division

Hon. GASUKH Luimed

Mr.
Mr.
Mr.
Mr.
Mr.
Mr.
Ms.
. Baasanjav ALTANCHIMEG
Mr.
Mr.
Mr.

Ms

Dr.

Ms.
Ms.

Dr.

Mr.
Mr.
Mr.
Mr.
Mr.
Ms.
Ms.
Mr.
Ms.
Mr.
Mr.

Dr.

Dr.

M

S

Mr.

Mr.

Ajkhan BOLAT
BAATARNYAM

DAMDIN Terendash
Erdene Buren
ERDENEBULGAN. L
NARANBAYAR Purevsuren

Ariun Erdene

Ganzorig Shagdar
Dugerjav Enevish
BATTULGA Erkhembayar
A. NAMKHI
BAASANKHUU. Khishigdor;j
SERGELEN. B

Damdin DAGVADORJ
BADAMDULAM. G
NERGULJ

M. DAGVASUREN
LUYSANDORJ. B
BOLOR. ERDENE. S
ARIUNBILEG Radnaa
BULGAN. T

BOLOR.TS
NARANTUYA. S
GANBAATAR. CH
CHINZORIG. E

Jamsran TSOGTBAATAR

. ERDENEBAT. M

ERDENETSOGT Nalgar

. Baavgai KHURENBAATAR
Mr.
Mr.

Togmid DORJKHAND
Baajikhuu TUGULDUR

Gombo MYAGMAR

NYAMDAVAA Davaabaatar



Bogd Khan Mountain Strictly Protected Area Ranger Office

Chaiman Mr. L. TUMURKHUU
Vice—Chairman Mr. TSEMBELDORJ BEGZAV
Officer Mr. Chinbat GANZORIG

Director, State Archiev and Database Division
Mr. KHADBAATAR Shagi

Deputy Director: National Agency for Meteorology, Hydrology and Environment Monitori Mr. TSEESODROL TSOO.D

Director, The Information and Computer Center/The National Remote Sensing Center
Mr. S. KHUDULMUR

Embassy of Japan in Mongolia

Second Secretary Mr. Tomohiro NIIMI

JICA Mongolia Office

Resident Representative Mr. Yukio ISHIDA
Deputy Resident Representative Mr. Kazutoshi ONUKI
Assistant Resident Representative Ms. Kazue MINAMI
Program Officer Ms. B. TUGULDUR

Turkish International Cooperation Administration (TICA)



4. Minutes of Discussions (M/D)
Basic Design Study
- Technical Note

Explanation of Draft Basic Design



Basic Design Study



MINUTES OF DISCUSSIONS
ON THE SECOND BASIC DESIGN STUDY
ON THE PROJECT FOR CONSTRUCTION OF THE CENTER FOR MANAGEMENT OF
ECO-SYSTEM OF FRESHWATER RESOURCES AND NATURE CONSERVATION
IN MONGOLIA

Based on the results of the Mission of the Ministry of Foreign Affairs dispatched in March
2007, the Government of Japan decided to conduct a Basic Design Study on the Project for
Construction of the Center for Management of Eco-System of Freshwater Resources and Nature
Conservation (hereinafter referred to as “the Project™) and entrusted the study to the Japan
International Cooperation Agency (hereinafter referred to as "JICA").

JICA sent the First Basic Design Study Team, a consultant based information collecting team,
to Mongolia from August 24% to September 5™, 2008. Under certain viability confirmed through
collected information by the team, JICA sent to Mongolia the Second Basic Design Study Team
(hereinafter referred to as "the Team" ), which is headed by Mr. Satoru Hagiwara, Deputy Director
General, Paddy Field Based Area Group, Rural Development Department, JICA, and is scheduled to
stay in Mongolia from 14™ October 2008 to 2" November 2008.

The Team held discussions with the officials concerned of the Government of Mongoliaand
conducted a field survey at the study area. .

In the course of discussions and field survey, both parties confirmed the main items described
in the attached sheets. The Team will proceed to further works and prepare the Basic Design Study
Report.

Ulaanbaatar, 23" October, 2008

7’?7'1 ,Zr“ ?\Q/ p frﬂiﬁ/

Mr. Satoru HAGIWARA Mr. Ajkhan BOLAT
Leader Director State Administration and Management
Second Basic Design Study Team Department
Japan International Cooperation Agency Ministry of Nature, Environment and Tourism
Mongolia
4

Mr. Baavgai KHURENBAATAR
Director-General Department of Policy and
Co-ordination for Loans and Aid

Ministry of Finance Mongolia



ATTACHMENT

A series of discussions between the Ministry of Nature, Environment and Tourism and the
Team were held based on the Minutes of Meeting signed on March 2™ 2007 by the Ministry of
Nature and Environment and the Mission of the Ministry of Foreign Affairs of Japan dispatched in
March 2007.

1. Objective of the Project
The objectives of the Project are as follows.
(a) To conserve freshwater resources and to ensure management of its eco-system

(b) To conserve and ensure management of fauna and flora in danger to extinction

2. Main activities of the Project
The center will carry out the following activities to achieve the objectives referred to in 1.
(2) To implement the training to staffs of local government, staffs of special protected areas,
rangers of special protected areas, volunteers and fishermen
(b) To promote activities for enlightenment of and dissemination to Mongolian nationals (include
foreign tourists) of importance of conservation of nature

(c) To promote research and study necessary for training, enlightenment and dissemination
referred {o in () and (b).

3. Project site
The site of the Project is located at the foot of the Zaisan mountain, Han-Uul district,
Ulaanbaatar city as shown in ANNEX- I .

4. Responsible and Implementing Agency

The Responsible and the Implementing Agency is the Minisiry of Nature, Environment and
Tourism.

5. Components of the Project requested by the Government of Mongolia
After discussions with the Team, the components (facilities and equipment) described in
ANNEX-T,IT were finally requested by Mongolian side. JICA will assess the appropriateness of

the request and will recommend to the Government of Japan for approval.

6. Japan's Grant Aid Scheme

6-1. The Mongolian side understands the Japan's Grant Aid Scheme explained by the Team, as
described in ANNEX-IV.

6-2. The Mongolian side will take the necessary measures, as described in ANNEX-V , for smooth
implementation of the Project, as a condition for the Japanese Grant Aid to be implemented.



7. Schedule of the Study
7-1. The consultants will proceed to further studies in Mongolia until 2! November 2008.
7-2. JICA. will prepare the Draft Report in English and dispatch a mission in order to explain its
contents around March 2009.
7-3. In case that the contents of the report is accepted in principle by the Government of Mongolia,
JICA will complete the final report and send it to the Government of Mongolia in the end of April.

8. Other relevant issues
&-1. Land related issue

The Mongolian side submitted the land development permit of the project site to the Team as
attached ANNEX-VI. The Mongolian side committed that the site will never be changed from the
present site and they will take necessary measures for that purpose.

8-2. Activities plan
The Mongolian side will submit activities plan such as training plan, exhibition plan, research

and study plan, and plan for the preparation of materials for training, enlightenment and
dissemination to the Team by October 31, 2008.

8-3. Operation and maintenance plan
The Mongolian side will submit a budget forecast and an orgaunization chart of the Center to
the Team by October 31, 2008. The Mongolian side confirmed that they will secure budget

necessary for operation and maintenance of the Center.

8-4. Basic infrastructure

The Mongolian side confirmed that preparation of basic infrastructure (electricity, water supply,
hot water supply system and telephone system) undertaken by the Mongolian side will be completed
by September 2010.

8-5.Environment and social consideration
Both sides confirmed that a schedule of Environmental Impact Assessment by Mongolian side
should be arranged in order to complete necessary procedure by April 2009.

8-6. Permission to construction
The Mongolian side promised that they will be responsible for securing necessary permits for

construction of the Center.

8-7. Organizational structure of the Ministry of Nature, Environment and Tourism
The Mongolian side agreed to submit new organizational structure to the JICA Mongolia

gx

Office as soon as authorized by the Cabinet.



Location of the Project Site
Components (facilities) Requested by the Mongolian Side
Components (equipment) Requested by the Mongolian Side

Japan’s Grant Aid Scheme
Major Undertaking to be taken by Each Government

Land Development Permit
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ANNEX-IV

JAPAN'S GRANT AID SCHEME

2-1 Japan's Grant Aid Scheme

The Grant Aid scheme provides a recipient country with non-reimbursable funds to

procure facilities, equipment and services (engineering services and transportation of the

products, etc.) for economic and social development of the couniry under principles in
accordance with the relevant laws and regulations of Japan. The Grant Aid is not
supplied through the donation of materials as such.

(1) Grant Aid Procedures

1) Japan's Grant Aid Scheme is executed through the following procedures.

2)

Application (Request made by a recipient country)
Study (Basic Design Study conducted by JICA)

Appraisal & Approval (Appraisal by the Government of Japan and Approval by
the Cabinet)

Determination of Implementation
{The Notes exchanged between the Governments of Japan
and the recipient couniry)

Firstly, the application or request for a Grant Aid project submitted by a recipient
country is examined by the Government of Japan (the Ministry of Foreign Affairs) to
determine whether or not it is eligible for the Grant Aid. If the request is deemed
appropriate, the Government of Japan assigns JICA (Japan International Cooperation
Agency) to conduct a study on the request.

Secondary, JICA conducts the study (Basic Design Study), using Japanese
consulting firms. :

Thirdly, the Government of Japan appraises the project to see whether or not it is
suitable for Japan's Grant Aid Scheme, based on the Basic Design Study report
prepared by JICA, and the resulfs are then submitted to the Cabinet for approval.

Fourthly, the project, once approved by the Cabinet, becomes official with the
Exchange of Notes (E/N) signed by the Governments of Japan and the recipient
country.

Finally, for the smooth implementation of the project, JICA assists the recipient

country in such matters as preparing tenders, contracts and so on. 5 2?
1 &



ANNEX-IV

(2) Basic Design Study

1) Contents of the Study

2)

The aim of the Basic Design Study (hereafter referred to as the “Study”), conducted
by JICA on a requested project (hereafter referred to as the “Project”) is to provide a
basic document necessary for the appraisal of the Project by the Government of
Japan. The contents of the Study are as follows:

a) Confirmation of the background, objectives, and benefits of the requested Project
and also institutional capacity of agencies concerned of the recipient country
necessary for the Project’s implementation.

b} Evaluation of the appropriateness of the Project to be implemented under the
Grant Aid Scheme from a technical, social and economic point of views.

¢) Confirmation of items agreed upon by both parties concerning the basic concept
of the Project.

d) Preparation of a Basic Design of the Project.

e) Estimation of costs of the Project.

The contents of the original request are not necessarily approved in their initial form
as the contents of the Grant Aid Project. The Basic Design of the Project is
confirmed considering the guidelines of Japan’s Grant Aid scheme.

The Government of Japan requests the Government of the recipient country o take
whatever measures are necessary to ensure its self-reliance in the implementation of
the Project. Such measures must be guaranteed even though they may fall outside
of the jurisdiction of the organization in the recipient country actually implementing the
Project. Therefore, the implementation of the Project is confirmed by all relevant
organizations of the recipient country through the Minutes of Discussions.

Selection of a Consultant

For smooth implementation of the Study, JICA uses registered consulting firms.
JICA selects firms based on proposals submitied by interested firms. The selected
firm carries out a Basic Design Study and writes a report, based upon the terms of
reference set by JICA.

The consuiting firms used for the Study are recommended by JICA to the recipient
country to also work on the Project's implementation after the Exchange of Notes, in

order to maintain technical consistency.
2 i ﬁ



ANNEX-IV

(3) Japan's Grant Aid Scheme

1) Exchange of Notes (E/N)

4)

o)

Japan's Grant Aid is extended in accordance with the Notes exchanged by the two
Governments concerned, in which the objectives of the Project, period of execution,
conditions and amount of the Grant Aid, efc., are confirmed.

“The period of the Grant Aid" means the one fiscal year which the Cabinet approves
the Project for. Within the fiscal year, all procedures such as exchanging of the Notes,
concluding contracts with consulting firms and contractors and final payment to them
must be completed.

However, in case of delays in delivery, installation or construction due to unforeseen
factors such as natural disaster, the period of the Grant Aid can be further extended
for a maximum of one fiscal year at most by a mutual agreement between the two
Govemments.

Under the Grant Aid, in principle, Japanese products and services including fransport
or those of the recipient country are to be purchasad.

When the two Governments deem it necessary, the Grant Aid may be used for the
purchase of the products or services of a third country.

However, the prime contractors, namely, consulting, constructing and procurement
firms are limited fo “Japanese nationals”. (The term “Japanese nationals” means
persons of Japanese nationality or Japanese corporations controlied by persons of
Japanese nationality.)

Necessity of “Verification”

The Government of the recipient country or its designated authority will conclude
confracts denominated in Japanese yen with Japanese nationals. Those confracts
shall be verified by the Government of Japan. This “Verification” is deemed
necessary {o secure accountability to Japanese taxpayers.

Undertakings required to the Government of the Recipient Country

In the implementation of the Project, the recipient country is required to undertake
necessary measures as follows:

@ to secure land necessary for the sites of the Project and to clear, level and
reclaim the land prior to commencement of the construction (Refer to Annex 1),

@ fo provide facilities for the distribution of electricity, water supply and drainage
and other incidental facilities in and around the sites, g/

: v



6)

7)

8)

9)

ANNEX-IV

@ to secure buildings prior to the procurement in case of the installation of the
equipment,

@ to ensure all the expenses and prompt execution for unioading, customs
clearance at the port of disembarkation and internal transportation of the
products purchased under the Grant Aid,

® tfo exempt Japanese nationals from customs duties, internal taxes and other
fiscal levies which will be imposed in the recipient country with respect fo the
supply of the products and services under the verified contracts, and

® to accord Japanese nationals, whose services may be required in connection
with the supply of the products and services under the verified coniracts, such
facilities as may be necessary for their entry into the recipient country and stay
therein for the performance of their work.

“Proper Use”

The recipient country is required to operate and maintain the facilities constructed and
equipment purchased under the Grant Aid properly and effectively and to assign staff
necessary for this operation and maintenance as well as to bear all the expenses
other than those covered by the Grant Aid.

“‘Re-export’

The products purchased under the Grant Aid shall not be re-exported from the
recipient country.

Banking Arrangement (B/A)

a) The Government of the recipient country or its designated authority should open
an account in the name of the Government of the recipient country in a bank in
Japan (hereinafter referred to as “the Bank”). The Government of Japan will
execute the Grant Aid by making payments in Japanese yen fo cover the
obligations incurred by the Government of the recipient couniry or its designated
authority under the verified contracts.

by The payments will be made when payment requests are presented by the Bank
to the Government of Japan under an Authorization fo Pay (A/P) issued by the
Government of the recipient country or its designated authority.

Authorization to Pay (A/P)

The Government of the recipient country shouid bear an advising commission of an
Authorization to Pay and payment commissions to the Bank.

ZA



2-2 Grant Aid Procedures
Flow Chart of Japan’s Grant Aid Procedures
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Major Undertaking to be taken by Each Government

ANNEX-V

No.

Items

To be
covered by
Grant Aid

To be covered
by Mongolian
Side

To secured land

To clear, level and reclaim the site when needed

To construct gates and fences in and around the site

Eal Lo o o

To construct the parking lot

To construct roads

1) Within the site

2) Outside the site

To consiruct the buildings

To provide facilities for the distribution of electricity, water supply, drainage
and other incidental facilities

1)} Electricity -

a. The distributing line o the site

b. The drop wiring and intemal wiring within the site

¢. The main circuit breaker and fransformer

2) Water Supply

a. The city water distribution main to the site

b. The supply system within the site

3) Drainage

a. The city drainage main (for storm, sewer and others) to the site

b. The drainage system (for toilet sewer, ordinary waste, storm
drainage and others) within the siie

4) Hot water supply sysiem

a. Hot water distribution main to the site

b. The hot water supply system within the siie

5) Telephone System

a. The telephone trunk line to the main distribution frame/pane! (MDF)
of the buiiding

b. The MDF and the extension after the frame/panel

6) Furnifure and Equipment

a. General fumniture

b. Project equipment

To bear the following commissions to the Japanese bank for the banking
services based upon the B/A

1) Advising commission of A/P

2) Payment commission

To ensure unloading and customs clearance at port of disembarkation in
recipient country

1) Marine (Air) transportation of the products from Japan to the recipient
country

2) Tax exemption and custom clearance for the products at the port of
disembarkation

3) internal fransportation from the port of disembarkation to the project site

10.

To accord Japanese nationals, whose services may be required in
connection with the supply of the products and the services under the
verified contact, such facilittes as may be necessary for their entry into the
recipient country and stay therein for the performance of their work.

i1

To exempt Japanese nationals from customs duties, internal taxes and
other fiscal levies which may be imposed in the recipient country with
respect fo the supply of the products and services under the verified
coniracts.

12.

To maintain and use properly and effectively the facilities constructed and
equipment provided under the Grant

13.

To bear all the expenses, other than those to be bormne by the Grant,
necessary for construction of the facilities as well as for the transportation
and installation of the equipment.

- N




Faliran opyiss calimun 2005 om..

244 nyraap TYM2ANMR XAREDANT
_ :i0 . Z"MOHTON YJICHIH BAUTAITH OPYHBI SIAM © - -
LASTTE T YIICHIH TYCTAM XAMPAANAITTAY -
SIS TT HYTAT IOBCTSPTTA3AP AITHTVIAX
Lyraap 401 .

N “Tycralh xomraananTiai rascp syTruis Tyxai® Mosron yackH
' xyynuitn 33 gyroap syitmisn | aox soanter yapacnst Baiirans opusp

AGMHE [YCral _xamr Y i
M %a%ﬁSag% smnqmmvi HYTTUItH %wﬁg\wp%rrcspcoc

e - . veeeee QHMAQE_/XOT v e
- CYM] BYYEST/-bH HYTQIT OpLUMX Om-x-é Hyynei AL

Tycras
. - - JafcaHruiid  am _—
3 xcﬁqlt;:anam‘mn ra3gp, HyFein, T A ——— - HIPTIH Nasphd

......... FO TAABAHF ..cy0amracuel YHRRCHUA TSR ...... SOPHITOOD QUUIMIIAXET
“Tycrat xamraonantroi FO3aR HYTIHHE TYXO#T XyynuHE 3QGcaH HexXuen,

‘. .32:;_*?9*6%/565@5 RSP, SHEXYY TIPUMNST K OXYHH HIDKMiH

B T ETaTE e v S—. FPUIFa3 /perucrp/-rsit
) e cevenmeeree =J} vaverersee WHITMRH XYFOLOIQTGOP GATOB.

Lot ..
.

e

ey,
LT

C e i T DHIXYY PDUMINGS Hb fQ3Op GLIMIIATGHA OPYYIICAH GuBaGa
s el -QOPUNONT, CYHIGNTHT TSMA3MSX  XaBcpanTtiail Gereen XUBCPAUTITYH
F Tl Gom xySiH TerennepT Toolorsoxmyil. '

faw, e

- . . e - I

.. .06 - 1;1_9-':-;:;::..:::.::@( .
[OHHE L, CAOPKH L....880p S\ |

- B
BT e e Pyt
- .. - T, ol

- T T
AT e ey
.




- Technical Note



TECHNICAL NOTE
ON THE SECOND BASIC DESIGN STUDY
ON THE PROJECT FOR CONSTRUCTION OF THE CENTER FOR MANAGEMENT OF
ECO-SYSTEM OF FRESHWATER RESOURCES AND NATURE CONSERVATION
IN MONGOLIA

Proceeded by the Minutes of Discussions with regard to aforementioned project (hereinafter
referred to as “the Project™) signed by the Ministry of Nature, Environment and Tourism, the
Ministry of Finance and Japan International Cooperation Agency(JICA) on 23™ October 2008, the
Second Basic Design Study Team (hereinafter referred to as “the Team™) conducted a field survey
at the study area.

Through the field survey and discussions, the Mongolian side and the Team found out

followings and ensured to deal with them each other.
1. Project Organization Chart (refer to Annex-1)

2. Activity Plan with facility and equipment list (refer to Annex-2)

3. Functional Diagram of the new Center (refer to Annex-3)

Ulaanbaatar, 30™ October, 2008

i ~
GopczoT

Mr. Osamu SUZUKI Mr. Ajkhan BOLAT
Project Manager Director, State Administration
Basic Design Study Team and Management Department
JICA Ministry of Nature,

Environment and Tourism
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Explanation of Draft Basic Design



MINUTES OF DISCUSSIONS
ON THE BASIC DESIGN STUDY ON
THE PROJECT FOR CONSTRUCTION OF THE CENTER FOR MANAGEMENT OF
ECO-SYSTEM OF FRESHWATER RESOURCES AND NATURE CONSERVATION

IN MONGOLIA
(EXPLANATION OF DRAFT FINAL REPORT)

In August 2008 and October 2008, the Japan International Cooperation Agency (hereinafter referred
to as “JICA”) dispatched two Basic Design Study Teams on the Project for Construction of the Center for
Management of Eco-System of Freshwater Resources and Nature Conservation (hereinafter referred to as
“the Project”) to Mongolia, and through discussion, field survey, and technical examination in Japan,
JICA prepared a draft report of the study.

In order to explain and to discuss with officials of the Government of Mongolia on the components
of the draft report, JICA sent to Mongolia the Draft Report Explanation Team (hereinafter referred to as
“the Team”), headed by Mr. Yukio ISHIDA, Chief Representative of JICA Mongolia Office, and was
scheduled to stay in the country from 15% to 20 March, 2009.

As a result of discussion, both parties confirmed the items described on the attached sheets.

Ulaanbaatar, 19"™ March, 2009

Mr./Yukio ISHIDA . Damdin TSERENDASH

Leader Advisor to Minister

Draft Report Explanation Team Ministry of Nature, Environment and Tourism
Japan Intemational Cooperation Agency Mongolia

6&’ V¥~ Mr. Baavgai KHURENBAATAR
Director-General Department of Policy and
Co-ordination for Loans and Aid

Ministry of Finance Mongolia
1



ATTACHMENT

1. Components of the Draft Report

The Mongolian side agreed and accepted in principle the components of the draft report explained by

the Team.

2. Japan's Grant Aid scheme

The Team reconfirmed the Japan's Grant Aid Scheme and the necessary measures to be taken by the
Mongolian side as explained by the Team and described in Annex-2 and Annex-3. The Team also
explained that, since October, 2008, the role of JICA had been changed to include direct responsibility for
implementation of the Project until completion of the construction and it is therefore necessary to have

Grant Agreement (G/A) signed by JICA and Ministry of Nature, Environment and Tourism, Mongolia at

the same time of Exchange of Notes (E/N).

3. Schedule of the Study

JICA will complete the final report in accordance with the confirmed items and send it to the

Government of Mongolia by the end of April, 2009.

4. Confidentiality of the Project Cost Estimation

The Team explained the cost estimation of the Project as described in Annex-1. Both sides agreed
that the Project Cost Estimation should never be duplicated or released to any outside parties before
signing of all the contract(s) for the Project. Mongolian side understood that the Project Cost Estimation
described in Annex-1 is a provisional one as a result of the Study and could be subject to change

according to further examination by the Government of Japan.

5. Other Relevant Issues
3-1. Removal of obstacles at the Project site
The Mongolian side explained that they have completed removal of the voltage line and the

temporary water pipe buried in the Project site which was found during the Second Basic Design Study in

October 2008. Mongolian side promised that there shall be no obstacles in the Project site at the ¢
2
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March, 2010.

5-2. Improvement of basic infrastructure

The Mongolian side reconfirmed that preparation of basic infrastructure (electricity, water supply,
drainage, hot water supply system and telephone system) undertaken by the Mongolian side will be surely
completed by September 2010. The Mongolian side agreed to obtain technical conditions for necessary

infrastructure, which are indispensable for the detailed design and to report to JICA Mongolia Office.

5-3. Environment and social consideration

The Mongolian side committed to implement IEE for the Project and submit its result to JICA
Mongolia Office by 10™ April, 2009.

5-4. Organizational structure of the Ministry of Nature, Environment and Tourism
The Mongolian side submitted new organizational structure authorized by the Cabinet to the Team

as attached Annex-4.

5-5. Implementing body for the Project

Both sides confirmed that the Project will be implemented by Working Group which is appointed by
the Ministry of Nature, Environment and Tourism.

The Mongolian side agreed to decide the members of Working Group for the Project as soon as
possible and submit the member list to JICA Mongolia Office. And Mongolian side promised to ensure a

steady takeover of results of previous discussions on the Project between both sides to Working Group.

The Team explained that items described in article 5-1 to 5-3 (undertakings of Mongolian side
above) will be preconditions for the implementation of the Project. Noncompletion of those procedures by
required time deadline may cause a delay of the commencement of the Project. The Minister for Nature,

Environment and Tourism promised to take all necessary measures by set time.

Annex-1 Project Cost Estimation
Annex-2 Japan’s Grant Aid

Annex-3 Major Undertaking to be taken by Each Government

Annex-4 Cabinet Order No.65 @



Annex-1
Project Cost Estimation
Initial Cost Estimation

Based upon the Scope of Works mentioned in 2-2 and 2-3 of the Draft Report,
implementation of this Project is estimated to be Japanese Yen Wil million (Japanese grant :
W million, Mongolian side : 8.7 million), under the condition described below. This
estimation cost is provisional and would further be examined by the Government of Japan for
approval of the grant.

(1) Project Cost borne by the Japanese side

Project cost borne by the Japanese side is estimated to be Japanese Yeo (B million.
Table below shows the contents of the project cost.

Project Cost Bome by the Japanese Side

Category Amount (JY million)
Building L
Equipment L

Detailed Design and Construction /
Installation Supervision

Total T

(2) Project Cost borne by

Project cost borne by Mongolian side is estimated to be Tg 96.9 million. Table below
shows the contents of the project cost.

Category Amount (Tg million)

Electricity, city water, sewerage,
telephone icoming line Ti 35.0
installation work
Exhibition mstaitation work Tg 40.0
Fumiture and fitlings Tg 18.9
Commission for banking amangement
: Ung Tg3.0
and issuance of authorization to pay
Total Tg 96.9
(3) Condition of Estimation
1) Date of estimation base ~ November 2008
2) Exchange rate 1.00US$ = 106.75 yen (Average of the past 6 months)
1.00 Tg = 0.09 yen (Average of the past 6 months})

3) Implementation period  As shown in Annex Draft Report.

4) Others Cost estimation is in accordance with the framework with the Japanese

grant aid scheme.

2 gz &



Annex-2

JAPAN'S GRANT AID

The Government of Japan (hercinafter referred to as “the GOJ”) is implementing the
organizational reforms to improve the quality of ODA operations, and as part of this realignment,
JICA was reborn on October 1, 2008. After the rebom of JICA, following the GOJ, Grant Aid for
General Project is extended by JICA.

Grant Aid 1s non-reimbursable fund to a recipient country to procure the facilities, equipment
and services (engineering services and transportation of the products, etc.) for economic and
social development of the country under principles in accordance with the relevant laws and
regulations of Japan. The Grant Aid is not supplied through the donation of materials as such.

1. Grant Aid Procedures
Japanese Grant Aid is conducted as follows-

* Preparatory Survey (hereinafter referred to as “the Survey™)
- The Survey conducted by JICA
* Appraisal &Approval
- Appraisal by the GOJ and JICA, and Approval by the Japanese Cabinet
+ Determination of Implementation
- The Notes exchanged between the GOJ and a recipient country
- Grant Agreement (hereinafter referred to as “the G/A™)
- Agreement concluded between JICA and a recipient country
+ Implementation
- Implementation of the Project on the basis of the G/A

2. Preparatory Survey

(1) Contents of the Survey
The aim of the Survey is to provide a basic document necessary for the appraisal of the

Project by JICA and the GOJ. The contents of the Survey are as follows:

- Confirmation of the background, objectives, and benefits of the Project and also
institutional capacity of agencies concemed of the recipient country necessary for the
implementation of the Project.

- Evaluation of the appropriateness of the Project to be implemented under the Grant Aid
Scheme from a technical, financial, social and economic point of view.

- Confimmation of items agreed on by both parties concerning the basic concept of the
Project.

- Preparation of a basic design of the Project.

- Estimation of costs of the Project. @



The contents of the original request by the recipient country are not necessarily approved in
their initial form as the contents of the Grant Aid project. The Basic Design of the Project is
confirmed considering the guidelines of the Japan's Grant Aid scheme.

JICA requests the Government of the recipient country to take whatever measures are
necessary to ensure its self-reliance in the implementation of the Project. Such measures must
be guaranteed even though they may fall outside of the jurisdiction of the organization in the
recipient country actually implementing the Project. Therefore, the implementation of the

Project is confirmed by all relevant organizations of the recipient country through the Minutes
of Discussions.

(2) Selection of Consultants

For smooth implementation of the Survey, JICA uses (a) registered consulting firm(s). JICA
selects (a) firm(s) based on proposals submitted by interested firms.

(3) Result of the Survey

The Report on the Survey is reviewed by JICA, and after the appropriateness of the Project is
confirmed, JICA recommends the GOJ to appraise the implementation of the Project.

3. Japan's Grant Aid Scheme

(1) The E/N and the G/A

After the Project is approved by the Cabinet of Japan, the E/N will be singed between the GOJ
and the Government of the recipient country to make a plead for assistance, which is followed by
the conclusion of the G/A between JICA and the Government of the recipient country to define the
necessary articles to implement the Project, such as payment conditions, responsibilities of the
Govemnment of the recipient country, and procurement conditions.

(2) Selection of Consultants

The consultant firm(s) used for the Survey will be recommended by JICA to the recipient country
to also work on the Project's implementation after the E/N and the G/A, in order to maintain
technical consistency.

(3) Eligible source country

Under the Japanese Grant Aid, in principle, Japanese products and services including transport or
those of the recipient country are to be purchased. When JICA and the Government of the
recipient country or its designated authority deem it necessary, the Grant Aid may be used for the
purchase of the products or services of a third country. However, the prime contractors, namely,
constructing and procurement firtns, and the prime consulting firm are limited to "Japanese
nationals". (The term "Japanese nationals" means persons of Japanese nationality or Japanese
corporations controlled by persons of Japanese nationality.)

(4) Necessity of "Verification"

The Government of recipient country or its designated authority will conclude contracts
denominated in Japanese yen with Japanese nationals. Those contracts shall be verified by

% o=
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JICA. This "Verification" is deemed necessary to secure accountability to Japanese taxpayers.

(5) Major undertakings to be taken by the Government of the Recipient Country

In the implementation of the Grant Aid Project, the recipient country is required to undertake
such necessary measures as Annex-3.

(6) "Proper Use"

The Government of recipient country is required to maintain and use the facilities constructed
and the equipment purchased under the Grant Aid properly and effectively and to assign staff

necessary for this operation and maintenance as well as to bear all the expenses other than
those covered by the Grant Aid.

(7) "Export and Re-export"

The products purchased under the Grant Aid should not be exported or re-exported from the
recipient country. '

(8) Banking Arrangements (B/A)

a) The Government of the recipient country or its designated authority should open an
account in the name of the Govemment of the recipient country in a bank in Japan
(hereinafter referred to as "the Bank"). JICA will execute the Grant Aid by making
payments in Japanese yen to cover the obligations incurred by the Government of the
recipient country or its designated authority under the Verified Contracts.

b) The payments will be made when payment requests are presented by the Bank to JICA

under an Authorization to Pay (A/P) issued by the Government of the recipient country or
its designated authority.

(9) Authorization to Pay (A/P)

The Government of the recipient country should bear an advising commission of an
Authorization to Pay and payment commissions to the Bank.

(10) Social and Environmental Considerations
A recipient country must ensure the social and environmental considerations for the Project

and must follow the environmental regulation of the recipient country and JICA
socio-environmental guideline.

(End)
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Attachment 1

FLOW CHART OF JAPAN's GRANT AID PROCEDURES
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Major Undertaking to be taken by Each Government

Annex-3

No.

ltems

To be
covered by
Grant Aid

To he covered
by Mongaolian
Side

To secured land

To clear, fevel and reclaim the site when needed

To construct gates and fences in and around the site

BN -

To construct the parking ot

To construct roads

1) Within the site

2} Outside the site

To construct the buildings

Tao provide facilities for the distribution of electricity, water supply, drainage
and other incidental facilities

1} Electricity

a. The distributing line fo the site

b. The drop wiring and intemal wiring within the site

¢. The main circuit breaker and transformer

2) Woater Supply

a. The city water disfribution main to the site

b. The supgply system within the site

3) Drainage

a. The city drainage main {for storm, sewer and others) to the site

b. The drainage system (for toilet sewer, ordinary waste, storm
drainage and others) within the site

4) Hot water supply system

a. Hot water distribution main to the site

b. The hot water supply system within the site

5) Telephone System

a. The telephone trunk line lo the main distribution frame/panel (MDF)
of the building

b. The MDF and the extension after the frame/pane}

6) Furniture and Equipment

a. General fumiture

b. Project equipment

To bear the following commissions {o the Japanese bank for the banking
services based upon the B/A

1) Advising commission of A/P

2) Payment commission

To ensure unloading and customs clearance al port of disembarkation in
recipient country

1) Marine (Air) transportation of the products from Japan to the recipient
country

2) Tax exemption and custom clearance for the products at the port of
disembarkation

3) Intemal transportation from the port of disembarkation to the project site

10.

To accord Japanese nationals, whose services may be required in
connection with the supply of the producls and the services under the
verified contact, such facilities as may be necessary for their entry into the
recipient country and stay therein for the performance of their work.

11,

To exempt Japanese nationals from customs duties, internal taxes and
cther fiscal levies which may be imposed in the recipient country with
respect to the supply of the products and services under the verified
contracts.

12.

To maintain and use properly and effectively the facilities constructed and
equipment provided under the Grant

13.

To bear all the expenses, other than those to be bome by the Grant,
necessary for construction of the facilities as well as for the transportation
and installation of the equipment.
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MOHTOJ YJICBIH 3ACTHITH TA3PBIH
TOTLTOOI

Y&n  argnnaraaBR = cTpaTerd, soxwoR = GadryyrnanTHE  OyTnn

2008 om&r‘ 12 gyraap Ynaanbaarap
caprH 24-wHH expep Hyraap 65 xor

Aamyns yHI axganaraann crparerd,

Oy TOHAE ©epYIGNTHIH XeTenCepHar

36BOOOPOX, SOXHOH OaHryyrmanTHH
6yray Garmax TyxaH

3acrpdy raspwNH Tyxa#k xyyruds 12 pyraap 3y1?ma'ﬁa 4 geox
xscer, MAamEnN 2Ipx 3yHH Oafgney  Tyxad xyyma#g 10.1-p 3aacHmY -
YEOSCHSE Monron YncwH 3acruin raspaac TOI'TOOX wHb: '

l. TI'agaag xapHAQasHN SaMHN VHN axmwularaady CcrpaTerH, -
BOXHOH OadryynamrrRH OyTyHid eaprmefraum‘a xemenﬁepm’ir 1 pyrssp- -
xascpanr &coop, Xyynr 3SyH, HOTOOR X9PI'HHH AaMHN YH/IT AEHIIIATSARH..
crpaTers, SOxHOH Oadryynamrss OyTHHHH ©6puYnenTHAH XOToMSepHHI .. .
2 mpyraap xascpayr &coop, Faldrans opYHH, asanan Xyymiurnajiud gawﬂ:f

eopunenTadn xewenbepmir 3 pyraap xascpamr &coop, Bamiy
xaMraanax SHSMEN YHA axHanaraans cTpaTerH, SOXHOH badryynani
O6yroHAE ©opYNONTHiiH XxeTonbepHHr 4 < Qyresp = XaBcpanT écégp
Boroscpon, cOén, HHEENSX YXaaHH AaMHH yz‘b:r axHINaTaaHN CTPATENT;
SOXHOH ﬁaﬁryynammm Oyrouiiy oepuYnenTHEH XeTonbGepHAr 5 Iy
xaBcpanr &coop, 3aM, Ts9BSp, bapHnra, -xoT OalryymaNTHH A
i aXm/Ularaals  CTpaTerH, SOXHOH Gatiryynanray — Oywif;
eepunenraiin xerenbepufr 6 pgyraap xascpanr E&coop, - HEUTMAE
XaMraanay, XopenMeopHUH sSaMBN YHI aEHANaraagl CTpaTerH, 30XHG
GaErWHaMNH Syryrlin eepunsnTHEH xsa'enﬁepmn" 7 myraap XxaBcpsi
écoop, 3ppec basgnar, SpyAM XYYRHS AaMHEN  YEI '
crparery, SoxHoR OGadryyianrur OGyTuniin eepwrenTHHH
8 mgyraap xascpanT &coop, 3Ipyyn MOHRBHR RaMEN yYEIT
cTparera, SOXHOH &ﬁwuamax OYTUHAH e©OpYIONTHER
9 QyTrssp XxaBCpayr -ECoop TYC YYC 30BEOOPCYFSK.

xea'anﬁepzﬁr

2. HaMynH 30XHOH 6aﬁrﬂnaﬂmm Oyryeir Rpop ,qppgcaaaap
bararncyrai:

&) lanpaan xapaipaalH AaM:
~-CrpaTarydy TeJZIeBNS/IT, XARANT-NBHXHATSS, YHSITISAAN 311a3ap- —7

{(snudn 3acrafm GORNOreRE xsnTocToit)} K
=Teopnin 3axApraads yYABPpWIATHE rasap (CaHXYY, - XOpOHIG

| opyynanTsH xsm'sc, rajfaay XapHNQAAHK TOB apXHBTAaH)!

-Xepm OpHYYVAHH rasap;

~-AzHER rasap;

~EBponun rasapj; .

-AMepHK, OHpXH HODHOH, A@DHKHKH rasap;

-Onos yncwr badryynraarsyg rasap;

—I’a,zraag xypangaa, s,zrmm 3aCTHEH XaMTHH AXH/UIaraafdn Ias
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-I'spss, Spx 3yHH rasap (xuaadx OGooMrTEH bopnoro xapgyz;rcafl"
racarraH);

—KOHCY/IRE Ias3ap;}

~TopuHH OHOAOMAT ECITIONNH ra3ap;

~X5BNA37A, MIOI3JIHER XI3/TTIC.

6) Xyyas 3yH, JOTOOR XIPIHAH HaM:

-Xyyns 3yHH GONNIOTNH rasap; )

—-TopHHEH SaXHpraaHN YHAPQAATRH rasap; i

~BORUIOTHH XSPIIXHATHAI BOXHLYYNIax rasap;

-Magee/a971, XABAAT-OHHEANTSS, YHSATIHHHE rasap;

—-CaHXyY, XOPOHI'e OPYYMaNTHR XSHITSC}

~lragaay XaMTHH aXH/UIaraafdl X>JITScC;

-XyHHEE SpXHHI' XaErax YHOSCHHE XoTeNOopHHH XOPOOHH AXIHH

anba.
B) Fadrans OpYHE, asANIAN EYYIUNANNH 3aM?:
-TorwBoprol XerxHN, CTpaTerHdH TeseBJIe/IPHHEH Iasap (caaxyp@
XOpOHIe OPYyaTrHH Xsarac, ragaang XaMTHH AXAIIAT AR
X9ITICTHH) ;

. —TepnfiH saxgpraalN YHHpO/IATHH I'a3ap;
~Xypssmasn bOy# opymrH, OadrarmEidH HoeHdHHAH Ia3ap (sxonorxﬁa
3B9p TEXHONOIH, MAHKI9X YXaaHH XSITICTSH);
~-Tycras XaMraananrrar HYTIHEE YOAPAIArSH Iasap;
~Afnan ERyyaaansH rasap;
~M5095/19/, XAHAMT-OHEXHANSD, VHIJIPDSSHHH 1'asap.

r') BaTnam XaMraanax saM:
-CrpaTersdn YHAHPDA/Ara, TOJOBJOATANH rasap (OpoH HYTDHEH
XaMraananr, YJACHH HAaAYAAraaHA XSATSCTSH);

-TeprAn saxApraadN yOHDA/IATHH Ira3ap;
~-BOR/IOrSE  XSPSIWHATHAD  BOXHOYYHA&X

TeXHHKHEH X3/T3CT5K)}
-Mogo5/9), XAHAAT-DAHEANTSS, VHEINTIIHHE rasap,

rasap (35BCOIIISN,

“rapaang XaeMTNHE AXHI/IaTa8HN Ta3ap; - @

~Canxyy, XOpOHI'S OpYYIANTHE X9/IT5C.
k]
A) FBonoscpos, coén, HEHXIIS9X YXAAHH gaM:

-EporxHHE OO0NOBCpONNH r'aszap;

=M3proxTAAE OONOBCPOIRE Iasap;

-Coén, yprnarufigz 6oqnorss razap;

~DUHXNBX yXaaH, TeXHOJIOTHHH rasap;

-CaRxXyy, XepeHI'e OpYV/iayITHH I'asap;

~-M>H2551951, XAHAGNT-HHAXHATDY, YVHIATSISHHE IA3Ra8p;
~TopHAH 3aXHPI'aaHN YHAAPAMAATHH rasap;’

~lagpaan XaMTiH AXAIIATAAHRE X3HAT3C.
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s ODOH CY¥YI, HHHTHAH ax axylrH OOIUIOTNH rasap;
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5. Soft Component (Technical
Assistance) Plan



Appendix5 Soft Component (Technical Assistance) Plan

(1) BackgroundUnder the current situation of misuse of natural resources and unregulated development,
the Government of Mongolia requested Japan’s grant aid cooperation for establishment of a center for
biodiversity conservation in February 2005 in order to establish effective environmental protection policies

and enhance nature conservation activities.

In response to the request the Ministry of Foreign Affairs of the Government of Japan dispatched a survey
team in March 2007. The team organized activities of the framework and the two governments confirmed
to have the project name as “the Center for Management of Eco-system of Freshwater Resources and

Nature Conservation”.

The organized activities of the center in the end are as follows.
@O Toimplement training of government officials, PA staff, rangers, volunteers and fishermen.
@ To educate and promote the awareness of nature conservation to the public and foreign tourists
® To investigate/research regarding the implementation of above activities © and @.

The range of activities to be carried out at the New Center, which will be constructed and equipped by
Japan’s grant aid cooperation, is wide, e.g. training, exhibition including live fish aquarium, public
relations, data management, and support of research activity including training in Open Lab.. In
conjunction with the above, MNET provides sufficient operation, maintenance and administrative structure
and budget to runthe New Center by assigning a total of 35 staff, 24 from the present officials of its own
and 11 newly recruited. However, the following operational vulnerability was presumed due to the
inexperience of the staff at the start of operation of the New Center. It is deemed that the most effective

way to improve the efficiency of the effect of this project is to focus on supporting the vulnerability.
1)  Exhibition Activities Support

The following themes have been planned to be presented in the exhibition facilities.

@  Information outlining the eco-system of Mongolia

@  Catchment area-wise information on water (rain/snow fall, glaciers, permanent snow, permafrost,

human and animal population, crop production, forest fires, pests, and mine development)

(@  Eco-system of each catchment area (Altay, Hangay Steppe, Gobi) and endangered species in

each eco-system



2)

@ Information on changes and threat (rainfall, glaciers, permanent snow, permafrost, rivers,

change / extinction of forest area)
®  Promotion of cooperation for environmental conservation

® Information outlining the ecological environment in Mongolia by the map of the entire

eco-system of Mongolia
(@  Freshwater eco-system, including the exhibition of live fish in aquariums
Forestry eco-system
©@  Steppe eco-system

In order to implement the project, the Mongolian side is required to secure/prepare exhibits, which
need to be confirmed first, before starting the detail design of the New Center. Meanwhile, MNET
is requesting assistance for exhibit planning because it is in lack of specialists on exhibit planning

though it has many specialists on exhibits.

Detailed exhibition plan will be developed in cooperation with MNET, the Mongolian Academy of

Science and other relevant organizations during the Soft Component (Technical Assistance).

Training and PR Activities Support

The materials independently made by MNET, and other A/V materials produced on Mongolian
natural environment in the past are to be used for training and to be shown to the public and foreign
visitors regularly in the AV hall. However, those materials have not been organized in systematic
manner or categorized and other than the ones made by MNET need to be remade. Therefore, it is
necessary to have the existing materials to be kept in the same medium and format and be organized
in systematic manner in order to efficiently utilize them. Therefore, in the New Center, it is planned
to produce materials for PR and training, to classify existing data and materials in systematic manner,

and to show movies, videos and other A/V materials.

At the same time, MNET is requesting iSoft Component (Technical Assistance)s with regard to
starting up all the activities because various aspects of the work has been outsourced to NGOs and

donors though there are some officials who are able to handle the equipment.

In carrying out iSoft Component (Technical Assistance), preparation of inventories of the materials,
planning to show the materials, and planning to produce A/V materials for training will be done in

cooperation with MNET.



3)

Operation and Management Activities Support

The exhibition department requires appropriate management of the facility and equipment with
specialized knowledge though it is expected to generate fairly good income. The technical
management experience and knowledge for handling organism required, in particular, for exhibition
of freshwater eco-system that Mongolian side lacks is necessary as well as the management system
corresponding to the category and ecology of freshwater fish and the function and characteristics of
the aquarium. Unless these issues are taken care of before the opening of the New Center, it will
face operational problems. However, it will be difficult to complete all the necessary preparation
before the opening due to the reasons stated above.

In addition, as a part of the activities for visitors other than exhibition department, activities using roof
terrace during the summer is planned, however, MNET has few experience of ecotourism and specific
activity plan is not yet decided. Therefore, it is expected that the New Center might not to get much
attention of the public nor tourists without support of a specialist with expertise in ecotourism.
Therefore, a specialist with expertise in wild life and ecotourism needs to be selected as the specialist
for the Soft Component (Technical Assistance) by the consultant. The specialist is to work in
cooperation with MONET and related organizations in Mongolia to assist completing preparation of a
freshwater eco-system management plan and a special activity plan before the opening of the New
Center.

As described above, an advantage is observed in manning plan of Mongolia for having assigned many
experts. On the other hand, lack of operation and management experience especially in similar
facilities as the New Center, there are concerns over the possibility of having flaws in the expected
plans that need to be made within a very limited time frame, the possibility of major delay in
preparation of expected activity plan, and a possible decrease in effectiveness of the grant assistance
due to the time lag of inputs by the two governments.

From the background above, the request for iSoft Component (Technical Assistance) by advisers
regarding exhibition plan, operation and management of training, public relations and dissemination
activities in order that the New Center may have a smooth opening and systematic operation and

management.

(2) Confirmation of Objectives, Results and Performances

Based on the background described above, Soft Component (Technical Assistance) Plan will be carried out

to the following stages to obtain efficiency and to build self-support & development capacity of the New

Center.

Items to be confirmed regarding the objectives, results, and performances are as follows.

3



Contents

Objectives

Result

Items for Performance

Confirmation

(1) Exhibition
Activities
Support

+ Support planning exhibitions by

the Mongolian side

- Execution of exhibitions for

effective propagation

- Promote and securement of certain

number of visitors

+ Exhibit management

- The exhibits and stored items for

permanent exhibition facility are
confirmed

+ Exhibition plan
- Number of visitors to the

exhibitions

(2) Training and
PR Activities
Support

+ Promote efficiency in training and

PR activities

+ Inventory of A/V material is

prepared.

+ Schedule of  showing A/V

materials is prepared.

+ Production plan of AV materials

for training is prepared.

- Showing PR movies
- Production record of AV

materials

(3) Operation and
Management
Activities
Support

+ Healthy operation of freshwater

eco-system facility

+ Planning of appropriate activities

program

- Drafting plans of annual special

activities programs

+ Support of freshwater eco-system

management

* Number of visitors
+ Freshwater eco-system

management record

(3) Manning Plan

Overall plan

Regarding the timing of implementation, in order to have the inputs in the most effective timing, it is

planned that there will be two dispatches in the beginning, 1. Exhibition activities support, and at the end, 2.

Training and PR activities support, and 3. Operation and management activities support, of the overall

project schedule.

1.  Exhibition activities support (The 1* Dispatch 2009 June to July)

In order to reflect the exhibition plan to the detail design, it will be implemented as soon as the E/N

and G/A take place.

2. Training and PR activities support (The 2" Dispatch 2011 April)

1)

Aiming at smooth operation of the New Center after its opening, it will be implemented right after the

completion.

Operation and management activities support. (The 2" Dispatch 2011 May)
Operation and management activities support of facilities and equipment will be implemented after

completion of the support @ and before the opening of the New Center.
Breakdown and Term
Exhibition, Training & PR Planning/Operation/Maintenance: 1 person

The ranking of the personnel will be decided after taking into consideration expertise required as



previously described in the scope, be well aware of policy on natural environmental administration,
possesses broad knowledge of eco-system, exhibition and operation. As for the period, the
minimum number of days required to prepare the report and set period for preparation and conclusion

before and after the field operations.

Term MM
Duty Rank Memo 2009 2011 2009 2011
Jun Jul Apr. | May | LocalTotal | Japan Total| Local Total | Japan Total

Training,

Exhibitionn 3 1st (I 17 3 5 A
Plan/Operation & Assignment | (3)(17) | (5)(4)

Management

Training,

Exhibitionn 3 2nd (I | 16 3 20 A
Plan/Operation & Assignment (3)(16) | (20)(4)

Management

2) Timing

@O 1% Assignment
0.96 M/M from 2009 June is planned for the beginning of detail design stage (at the time of
concluding the consulting service agreement). Preparation period, on-site period and back

home sort-out period are 3 days, 22 days and 4 days respectively.

@ 2" Assignment
1.43 M/M from 2011 April is planned for right after handover of the project. Preparation

period, on-site period and back home sort-out period are 3 days, 36 days and 4 days respectively.



3) On-site Activities Itinerary (Draft)

1st Assignment

2nd Assignment

Days| M/D (Day) Action Days Action
1 6/14 Sun | * Lv. Tokyo, Ar. Ulan Bator 1| + Lv. Tokyo, Ar. Ulan Bator
9 6/15 M. + Discussion at JICA Mongolia Office + Discussion at JICA Mongolia Office
% | . Courtesy Call to MONET - Courtesy Call to MONET
3 6/16 Tue « Explanation of overall plan/objectives to Working « Explanation of overall plan/objectives to Working
Group, Q&A at MONET Group, Q&A at MONET
4 6/17 Wed « Survey on Similar Facilities (Natural History Museum) « Discussion w/ Training & PR in—charge
« Discussion w/ Mongolian Science Academy + Discussion w/ the Director of the New Center
5 6/18 Thu | * Planning disscussions w/ Exhibition in—charge : Sum"ey on Japan.Ce.zmer v/ Training & PR in-charge
especially on training PR contents
6 6/19 Fri + Planning disscussions w/ Exhibition in-charge 6| + Planning discussion w/ Training & PR in—charge
7 6/20 Sat * Preparation of a draft exhibition plan 7| - Planning discussion w/ Training & PR in—charge
8 6/21 Sun | * Document sorting 8] * Document sorting
9 6/22 Mon | * Preparation of a draft exhibition plan 9| - Planning discussion w/ Training & PR in—charge
10 6/23 Tue . D}sguﬁsmn w/ Exhibition in—charge on a draft 10 . Plannlng.dlscussmn w/ Training in—charge
exhibition plan * Preparation of a draft
11 6/24 Wed » Regular meeting of the working group on exhibition 11 » Regular meeting of the working group on training &
plan PR plan
12 6/25 Thu | * Planning discussions w/ Exhibition in-charge 12| + Planning discussion w/ Training & PR in—charge
13| 6/26 Fri + Planning discussions w/ Exhibition in-charge 13| * Planning discussion w/ Training & PR in—charge
14 6/27 Sat | * Preparation of exhibition plan 14| * Preparation of training and PR plan
15| 6/28 Sun | * Preparation of exhibition plan 15| * Preparation of training and PR plan
. . A » Preparation of training and PR plan
16 6/29 Mon Preparation of exhibition plan 16 » Preparation of Operation & Maintenance Plan
» Regular meeting of the working group on exhibition » Regular meeting of the working group on training &
17 6/30 Tue A - 17 . .
plan and training plan policy PR plan and Operaion & maintenance plan
+ Discussion w/ Training in-charge o . ’ .
18 7/1 Wed | , Discussion w/ the Director of the New Center 18] * Discussion w/ the Director of the New Center
19 72 Th + Discussion w/ Training in-charge 19 » Survey on maintenance condition of Japan Center w/
Y| . Discussion w/ the Director of the New Center the Director of the New Center
. * Report to MONET . . ) . )
20 73 Fri |, Report to JICA Mongolian OFfice 20| - Discussion w/ the Director of the New Center
. » Preparation of a draft of operation and maintenance
21 7/4 Sat Document sorting 21 plan w/ the Director of the New Center
22 7/5 Sun | * Lv. Ulan Bator, Ar. Tokyo 22| * Document sorting
23 « Preparation of an operation and maintenance plan w/

the Director of the New Center

» Regular meeting of the working group for discussion

24 . ;
on operaion & maintenance plan

25| * Discussion w/ the Director of the New Center

26| Preparation of an operation and maintenance plan w/
the Director of the New Center

o1l Preparation of an operation and maintenance plan w/
the Director of the New Center

2l Preparation of an operation and maintenance plan w/|
the Director of the New Center

29| - Document sorting

30| * Preparation of an operation and maintenance plan w/|
the Director of the New Center
* Regular meeting ol the working group for discussion]

31jon operaion & maintenance plan and summing up the
nraiect

39 * Detailed discussions with the in—charges on
exhibition, training and operation & maintenance

33| + Final report to MONET

34| * Report to JICA Mongolia Office

35| * Document sorting

36| + Lv. Ulan Bator, Ar. Tokyo




	Appendices
	1. Member List of Study Team
	2. Study Schedule
	3. List of Parties Concerned
	4. Minutes of Discussions (M/D)
	・Basic Design Study
	・Technical Note
	・Explanation of Draft Basic Design

	5. Soft Component (Technical

Assistance) Plan




