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MINUTES OF DISCUSSIONS
ON THE SECOND BASIC DESIGN STUDY
ON THE PROJECT FOR CONSTRUCTION OF THE CENTER FOR MANAGEMENT OF
ECO-SYSTEM OF FRESHWATER RESOURCES AND NATURE CONSERVATION
IN MONGOLIA

Based on the results of the Mission of the Ministry of Foreign Affairs dispatched in March
2007, the Government of Japan decided to conduct a Basic Design Study on the Project for
Construction of the Center for Management of Eco-System of Freshwater Resources and Nature
Conservation (hereinafter referred to as “the Project™) and entrusted the study to the Japan
International Cooperation Agency (hereinafter referred to as "JICA").

JICA sent the First Basic Design Study Team, a consultant based information collecting team,
to Mongolia from August 24% to September 5™, 2008. Under certain viability confirmed through
collected information by the team, JICA sent to Mongolia the Second Basic Design Study Team
(hereinafter referred to as "the Team" ), which is headed by Mr. Satoru Hagiwara, Deputy Director
General, Paddy Field Based Area Group, Rural Development Department, JICA, and is scheduled to
stay in Mongolia from 14™ October 2008 to 2" November 2008.

The Team held discussions with the officials concerned of the Government of Mongoliaand
conducted a field survey at the study area. .

In the course of discussions and field survey, both parties confirmed the main items described
in the attached sheets. The Team will proceed to further works and prepare the Basic Design Study
Report.

Ulaanbaatar, 23" October, 2008

7’?7'1 ,Zr“ ?\Q/ p frﬂiﬁ/

Mr. Satoru HAGIWARA Mr. Ajkhan BOLAT
Leader Director State Administration and Management
Second Basic Design Study Team Department
Japan International Cooperation Agency Ministry of Nature, Environment and Tourism
Mongolia
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Mr. Baavgai KHURENBAATAR
Director-General Department of Policy and
Co-ordination for Loans and Aid

Ministry of Finance Mongolia



ATTACHMENT

A series of discussions between the Ministry of Nature, Environment and Tourism and the
Team were held based on the Minutes of Meeting signed on March 2™ 2007 by the Ministry of
Nature and Environment and the Mission of the Ministry of Foreign Affairs of Japan dispatched in
March 2007.

1. Objective of the Project
The objectives of the Project are as follows.
(a) To conserve freshwater resources and to ensure management of its eco-system

(b) To conserve and ensure management of fauna and flora in danger to extinction

2. Main activities of the Project
The center will carry out the following activities to achieve the objectives referred to in 1.
(2) To implement the training to staffs of local government, staffs of special protected areas,
rangers of special protected areas, volunteers and fishermen
(b) To promote activities for enlightenment of and dissemination to Mongolian nationals (include
foreign tourists) of importance of conservation of nature

(c) To promote research and study necessary for training, enlightenment and dissemination
referred {o in () and (b).

3. Project site
The site of the Project is located at the foot of the Zaisan mountain, Han-Uul district,
Ulaanbaatar city as shown in ANNEX- I .

4. Responsible and Implementing Agency

The Responsible and the Implementing Agency is the Minisiry of Nature, Environment and
Tourism.

5. Components of the Project requested by the Government of Mongolia
After discussions with the Team, the components (facilities and equipment) described in
ANNEX-T,IT were finally requested by Mongolian side. JICA will assess the appropriateness of

the request and will recommend to the Government of Japan for approval.

6. Japan's Grant Aid Scheme

6-1. The Mongolian side understands the Japan's Grant Aid Scheme explained by the Team, as
described in ANNEX-IV.

6-2. The Mongolian side will take the necessary measures, as described in ANNEX-V , for smooth
implementation of the Project, as a condition for the Japanese Grant Aid to be implemented.



7. Schedule of the Study
7-1. The consultants will proceed to further studies in Mongolia until 2! November 2008.
7-2. JICA. will prepare the Draft Report in English and dispatch a mission in order to explain its
contents around March 2009.
7-3. In case that the contents of the report is accepted in principle by the Government of Mongolia,
JICA will complete the final report and send it to the Government of Mongolia in the end of April.

8. Other relevant issues
&-1. Land related issue

The Mongolian side submitted the land development permit of the project site to the Team as
attached ANNEX-VI. The Mongolian side committed that the site will never be changed from the
present site and they will take necessary measures for that purpose.

8-2. Activities plan
The Mongolian side will submit activities plan such as training plan, exhibition plan, research

and study plan, and plan for the preparation of materials for training, enlightenment and
dissemination to the Team by October 31, 2008.

8-3. Operation and maintenance plan
The Mongolian side will submit a budget forecast and an orgaunization chart of the Center to
the Team by October 31, 2008. The Mongolian side confirmed that they will secure budget

necessary for operation and maintenance of the Center.

8-4. Basic infrastructure

The Mongolian side confirmed that preparation of basic infrastructure (electricity, water supply,
hot water supply system and telephone system) undertaken by the Mongolian side will be completed
by September 2010.

8-5.Environment and social consideration
Both sides confirmed that a schedule of Environmental Impact Assessment by Mongolian side
should be arranged in order to complete necessary procedure by April 2009.

8-6. Permission to construction
The Mongolian side promised that they will be responsible for securing necessary permits for

construction of the Center.

8-7. Organizational structure of the Ministry of Nature, Environment and Tourism
The Mongolian side agreed to submit new organizational structure to the JICA Mongolia

gx

Office as soon as authorized by the Cabinet.



Location of the Project Site
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ANNEX-IV

JAPAN'S GRANT AID SCHEME

2-1 Japan's Grant Aid Scheme

The Grant Aid scheme provides a recipient country with non-reimbursable funds to

procure facilities, equipment and services (engineering services and transportation of the

products, etc.) for economic and social development of the couniry under principles in
accordance with the relevant laws and regulations of Japan. The Grant Aid is not
supplied through the donation of materials as such.

(1) Grant Aid Procedures

1) Japan's Grant Aid Scheme is executed through the following procedures.

2)

Application (Request made by a recipient country)
Study (Basic Design Study conducted by JICA)

Appraisal & Approval (Appraisal by the Government of Japan and Approval by
the Cabinet)

Determination of Implementation
{The Notes exchanged between the Governments of Japan
and the recipient couniry)

Firstly, the application or request for a Grant Aid project submitted by a recipient
country is examined by the Government of Japan (the Ministry of Foreign Affairs) to
determine whether or not it is eligible for the Grant Aid. If the request is deemed
appropriate, the Government of Japan assigns JICA (Japan International Cooperation
Agency) to conduct a study on the request.

Secondary, JICA conducts the study (Basic Design Study), using Japanese
consulting firms. :

Thirdly, the Government of Japan appraises the project to see whether or not it is
suitable for Japan's Grant Aid Scheme, based on the Basic Design Study report
prepared by JICA, and the resulfs are then submitted to the Cabinet for approval.

Fourthly, the project, once approved by the Cabinet, becomes official with the
Exchange of Notes (E/N) signed by the Governments of Japan and the recipient
country.

Finally, for the smooth implementation of the project, JICA assists the recipient

country in such matters as preparing tenders, contracts and so on. 5 2?
1 &



ANNEX-IV

(2) Basic Design Study

1) Contents of the Study

2)

The aim of the Basic Design Study (hereafter referred to as the “Study”), conducted
by JICA on a requested project (hereafter referred to as the “Project”) is to provide a
basic document necessary for the appraisal of the Project by the Government of
Japan. The contents of the Study are as follows:

a) Confirmation of the background, objectives, and benefits of the requested Project
and also institutional capacity of agencies concerned of the recipient country
necessary for the Project’s implementation.

b} Evaluation of the appropriateness of the Project to be implemented under the
Grant Aid Scheme from a technical, social and economic point of views.

¢) Confirmation of items agreed upon by both parties concerning the basic concept
of the Project.

d) Preparation of a Basic Design of the Project.

e) Estimation of costs of the Project.

The contents of the original request are not necessarily approved in their initial form
as the contents of the Grant Aid Project. The Basic Design of the Project is
confirmed considering the guidelines of Japan’s Grant Aid scheme.

The Government of Japan requests the Government of the recipient country o take
whatever measures are necessary to ensure its self-reliance in the implementation of
the Project. Such measures must be guaranteed even though they may fall outside
of the jurisdiction of the organization in the recipient country actually implementing the
Project. Therefore, the implementation of the Project is confirmed by all relevant
organizations of the recipient country through the Minutes of Discussions.

Selection of a Consultant

For smooth implementation of the Study, JICA uses registered consulting firms.
JICA selects firms based on proposals submitied by interested firms. The selected
firm carries out a Basic Design Study and writes a report, based upon the terms of
reference set by JICA.

The consuiting firms used for the Study are recommended by JICA to the recipient
country to also work on the Project's implementation after the Exchange of Notes, in

order to maintain technical consistency.
2 i ﬁ



ANNEX-IV

(3) Japan's Grant Aid Scheme

1) Exchange of Notes (E/N)

4)

o)

Japan's Grant Aid is extended in accordance with the Notes exchanged by the two
Governments concerned, in which the objectives of the Project, period of execution,
conditions and amount of the Grant Aid, efc., are confirmed.

“The period of the Grant Aid" means the one fiscal year which the Cabinet approves
the Project for. Within the fiscal year, all procedures such as exchanging of the Notes,
concluding contracts with consulting firms and contractors and final payment to them
must be completed.

However, in case of delays in delivery, installation or construction due to unforeseen
factors such as natural disaster, the period of the Grant Aid can be further extended
for a maximum of one fiscal year at most by a mutual agreement between the two
Govemments.

Under the Grant Aid, in principle, Japanese products and services including fransport
or those of the recipient country are to be purchasad.

When the two Governments deem it necessary, the Grant Aid may be used for the
purchase of the products or services of a third country.

However, the prime contractors, namely, consulting, constructing and procurement
firms are limited fo “Japanese nationals”. (The term “Japanese nationals” means
persons of Japanese nationality or Japanese corporations controlied by persons of
Japanese nationality.)

Necessity of “Verification”

The Government of the recipient country or its designated authority will conclude
confracts denominated in Japanese yen with Japanese nationals. Those confracts
shall be verified by the Government of Japan. This “Verification” is deemed
necessary {o secure accountability to Japanese taxpayers.

Undertakings required to the Government of the Recipient Country

In the implementation of the Project, the recipient country is required to undertake
necessary measures as follows:

@ to secure land necessary for the sites of the Project and to clear, level and
reclaim the land prior to commencement of the construction (Refer to Annex 1),

@ fo provide facilities for the distribution of electricity, water supply and drainage
and other incidental facilities in and around the sites, g/

: v



6)

7)

8)

9)

ANNEX-IV

@ to secure buildings prior to the procurement in case of the installation of the
equipment,

@ to ensure all the expenses and prompt execution for unioading, customs
clearance at the port of disembarkation and internal transportation of the
products purchased under the Grant Aid,

® tfo exempt Japanese nationals from customs duties, internal taxes and other
fiscal levies which will be imposed in the recipient country with respect fo the
supply of the products and services under the verified contracts, and

® to accord Japanese nationals, whose services may be required in connection
with the supply of the products and services under the verified coniracts, such
facilities as may be necessary for their entry into the recipient country and stay
therein for the performance of their work.

“Proper Use”

The recipient country is required to operate and maintain the facilities constructed and
equipment purchased under the Grant Aid properly and effectively and to assign staff
necessary for this operation and maintenance as well as to bear all the expenses
other than those covered by the Grant Aid.

“‘Re-export’

The products purchased under the Grant Aid shall not be re-exported from the
recipient country.

Banking Arrangement (B/A)

a) The Government of the recipient country or its designated authority should open
an account in the name of the Government of the recipient country in a bank in
Japan (hereinafter referred to as “the Bank”). The Government of Japan will
execute the Grant Aid by making payments in Japanese yen fo cover the
obligations incurred by the Government of the recipient couniry or its designated
authority under the verified contracts.

by The payments will be made when payment requests are presented by the Bank
to the Government of Japan under an Authorization fo Pay (A/P) issued by the
Government of the recipient country or its designated authority.

Authorization to Pay (A/P)

The Government of the recipient country shouid bear an advising commission of an
Authorization to Pay and payment commissions to the Bank.

ZA



2-2 Grant Aid Procedures
Flow Chart of Japan’s Grant Aid Procedures
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Major Undertaking to be taken by Each Government

ANNEX-V

No.

Items

To be
covered by
Grant Aid

To be covered
by Mongolian
Side

To secured land

To clear, level and reclaim the site when needed

To construct gates and fences in and around the site

Eal Lo o o

To construct the parking lot

To construct roads

1) Within the site

2) Outside the site

To consiruct the buildings

To provide facilities for the distribution of electricity, water supply, drainage
and other incidental facilities

1)} Electricity -

a. The distributing line o the site

b. The drop wiring and intemal wiring within the site

¢. The main circuit breaker and fransformer

2) Water Supply

a. The city water distribution main to the site

b. The supply system within the site

3) Drainage

a. The city drainage main (for storm, sewer and others) to the site

b. The drainage system (for toilet sewer, ordinary waste, storm
drainage and others) within the siie

4) Hot water supply sysiem

a. Hot water distribution main to the site

b. The hot water supply system within the siie

5) Telephone System

a. The telephone trunk line to the main distribution frame/pane! (MDF)
of the buiiding

b. The MDF and the extension after the frame/panel

6) Furnifure and Equipment

a. General fumniture

b. Project equipment

To bear the following commissions to the Japanese bank for the banking
services based upon the B/A

1) Advising commission of A/P

2) Payment commission

To ensure unloading and customs clearance at port of disembarkation in
recipient country

1) Marine (Air) transportation of the products from Japan to the recipient
country

2) Tax exemption and custom clearance for the products at the port of
disembarkation

3) internal fransportation from the port of disembarkation to the project site

10.

To accord Japanese nationals, whose services may be required in
connection with the supply of the products and the services under the
verified contact, such facilittes as may be necessary for their entry into the
recipient country and stay therein for the performance of their work.

i1

To exempt Japanese nationals from customs duties, internal taxes and
other fiscal levies which may be imposed in the recipient country with
respect fo the supply of the products and services under the verified
coniracts.

12.

To maintain and use properly and effectively the facilities constructed and
equipment provided under the Grant

13.

To bear all the expenses, other than those to be bormne by the Grant,
necessary for construction of the facilities as well as for the transportation
and installation of the equipment.

- N
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TECHNICAL NOTE
ON THE SECOND BASIC DESIGN STUDY
ON THE PROJECT FOR CONSTRUCTION OF THE CENTER FOR MANAGEMENT OF
ECO-SYSTEM OF FRESHWATER RESOURCES AND NATURE CONSERVATION
IN MONGOLIA

Proceeded by the Minutes of Discussions with regard to aforementioned project (hereinafter
referred to as “the Project™) signed by the Ministry of Nature, Environment and Tourism, the
Ministry of Finance and Japan International Cooperation Agency(JICA) on 23™ October 2008, the
Second Basic Design Study Team (hereinafter referred to as “the Team™) conducted a field survey
at the study area.

Through the field survey and discussions, the Mongolian side and the Team found out

followings and ensured to deal with them each other.
1. Project Organization Chart (refer to Annex-1)

2. Activity Plan with facility and equipment list (refer to Annex-2)

3. Functional Diagram of the new Center (refer to Annex-3)

Ulaanbaatar, 30™ October, 2008

i ~
GopczoT

Mr. Osamu SUZUKI Mr. Ajkhan BOLAT
Project Manager Director, State Administration
Basic Design Study Team and Management Department
JICA Ministry of Nature,

Environment and Tourism



ANNEX-1

PROJECT ORGANIZATION CHART OF THE NEW CENTER

DIRECTOR
(1)
DEPUTY DIRECTOR DEPUTY DIRECTOR
TRAINING, ADMINISTRATION
INFORMATION (1) (1)
Rl A o i R
I 2 N 1 1
NATURE & MONITORING i g&'ﬂ;?g FINANCE &
ENVIRONMENT & SURVEY (3) S ADMINISTRATION
INFORMATION(2) () 2 ®
=
@ ) - ~
(MULTI MEDIA COMPUTER MULTI-PURPOSE
PRODUCTION), LABQZ")‘TORY —  TRAINING HALL UNIT = MA'NTE';'ANCE
LIBRARY SERVICE @) )
2) J J N J
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ANNEX-3

FUNCITIONAL DIAGLAM OF THE NEW CENTER
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MINUTES OF DISCUSSIONS
ON THE BASIC DESIGN STUDY ON
THE PROJECT FOR CONSTRUCTION OF THE CENTER FOR MANAGEMENT OF
ECO-SYSTEM OF FRESHWATER RESOURCES AND NATURE CONSERVATION

IN MONGOLIA
{(EXPLANATION OF DRAFT FINAL REFPORT}

In August 2008 and October 2008, the Japan International Cooperation Agency (hereinafter referred
to as “JICA™) dispatched two Basic Design Study Teams on the Project for Construction of the Center for
Management of Eco-System of Freshwatcr Resources and Nature Conscrvation (hereinafier referred to as
“the Project™} to Mongolia, and through discussion, field survey, and technical examnination 1n Japan,
TICA prepared a draft report of the study.

In order to explain and to discuss with officials of the Government of Mongolia on the components
of the draft report, JICA sent to Mongolia the Draft Report Explanation Team {hereinaficr refemmed to as
“the Tearn}, headed by Mr. Yukio ISHIDA, Chief Representative of JiICA Mongolia Office, and was
scheduled to stay in the country from 159 1o 20™ March, 2009.

As a result of discussion, both parties confirmed the items described on the attached sheets,

Ulaanbaatar, 19" March, 2009

LS

Mr, Yuido ISHIDA . Damdin TSERENDASH

Leader Advisor to Minister

Draft Report Explanation Teamn Ministry of Natmre, Environment and Tourism
Japan International Cooperation Agency Mongotia

- / L

é]ﬂ v~ Mr. Baavgai KHURENBAATAR
Director-General Department of Policy and
Co-ordination for Loans and Axd
Ministry of Finance Mongolia

1



ATTACHMENT

]. Components of the Draft Report

The Mongolian side apreed and acecpted in principle the components of the draft report explained by

the Team.

2. Japan's Grant Aid scheme

The Team reconfirmed the Japan's Grant Aid Scheme and the necessary measures to be taken by the
Mongelian side as explained by the Team and described in Annex-2 and Annex-3. The Team also
explained that, since October, 2008, the rolc of JICA had been changed to include direct responsibility for
implementation of the Proiect until completon of the construction and it is therefore necessary to have

Grant Agrecment (G/A) signed by JICA and Ministry of MNature, Environment and Tourism, Mongolia at

the samc time of Exchange of Notes (E/N).

3. Schedule of the Study

JNCA will eomplete the final report iIn accordance with the confirmed items and send it to the

Government of Mongolia by the end of April, 2009,

4, Confidentiality of the Project Cost Estimation

The Team explained the ¢ost estimation of the Project as described in Annex-1. Both sides agreed
that the Preject Cost Estimation should never be duplicated or released to any outside parties before
signing of all the contract(s) for the Project. Mongolian side understood that the Project Cost Estimanon
deseribed in Annex-1 is a provisional one as a result of the Study and could be subject to change

according to further examination by the Government of Japan.

5. Other Relevant Issucs
3-1. Removal of obstacles at the Project site
The Mongolian side explained that they have completed removal of the voltage linc and the

temporary water pipe buried in the Project sitc which was found during the Second Basic Design Study in

October 2008. Mongolian side promiscd that therc shall be no cbstacles in the Project site at the gnd of

@\J ﬂw %




tarch, 2010

5-2. Improvement of basic infrastructure

The Mongolian side reconfinmed that preparation of basic infrastricture (electricity, water supply,
drainage, hot water supply system and telephone system) undertaken by the Mongolian side will be surely
completed by September 2010, The Mongolian side apgrecd to obtain technical conditions for necessary
infrastructure, which are indispensable for the detailed design and fo report to JICA Mongolia Office.

5-3. Environment and social consideration
The Mongohan side commiited to implement [EE for the Project and submit its result to JICA
Mongolia Office by 10" April, 2009.

5-4. Organizational structure of the Ministry of Mature, Environment and Tounsm
The Mongolian side submitted new organizational structure authorized by the Cabinet to the Team

a3 attached Anncx-4.

5.5, Implementing body for the Project

Both sides confirmed that the Project will be implemented by Working Group which is appointed by
the Ministry of Mature, Environment and Tourism.

The Mongolian side agreed to decide the members of Working Group for the Project as soon as
possible and submit the member list to JICA Mongalia Office. And Mongolian side promised to ensure a

steady takeover of results of previous discussions on the Project between both sides to Working Group.

The Team explained that items described m article 3-1 to 5-3 (undertakings of Mongolian side
above) will be preconditions for the implernentation of the Project, Noncompletion of those procedures by
required time deadline may cause a delay of the commencement of the Projeet. The Minister for Nature,

Environment and Tounsm promised to take all necessary measures by sct time.

Arnex-1  Project Cost Estimation
Annex-2 Japan's Grant Aid

Annex-3  Major Undertaking to be taken by Each Government

Annex-4 Cabinet Order No.65 @
. j



Annex-1
Project Cost Estimation
Tnitial Cost Estimaticn

Based upon the Scope of Works mentioned jn 2-2 aud 2-3 of the Dratt Repor,
implementation of this Projeet is estimated to be Japanese Yen 796.7 million (Japanese grant :
788.0 million, Mongolian side : 8.7 million}, under the condition described below.  This
estimation cost is provisional and would further be examined by the Government of Japan for
approval of the grant,

{1} Project Cost borne by the Japanese side

Project cost home by the Japanese side is estimated 1o be Japarese Yen 728.0 million.
Table below shows the contents of the project cost.

Frojecl Cost Bome by the Japanese Side

Category l Amount (Y million}
Building 5699 |
H59.0
Equiptment R9.7
Detailed Design and  Construgtion / 128.4
Installation Supernizion ) |
Total 7RO

{2) Project Cost bome by the Dominica Side

Project cost bome by Mongelian side is ¢stimnated to be Tg 6.2 million. Table below
shows the contents of the project cost.

Category Arnount {Tg million)
Llectricity, city water, sewerage,
telephane ncoming line Te 350
ingtatlation work
Exhibition mstallation work Tg40.0
Fumiture and fintings Tg 189

Commissien for baoking ammangement
and issuance of anthonization to pay

Total Tg 960

Tg 3.0

{3} Candition of Estimation

1) Date of estimation baze  Novembcr 2008

2} Exchange rate 1.00 US$
1.00Tg

3} Implementation period As shown in Annex Dralt Report.

106.75 ven (Average af the past 6 months})

0.09 yen (Average of the past 6 months)

4} Others Cosl estimalion is in accordance with the framework with the Japanese

grant aid scheme.

)
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Annex-2

JAPAN'S GRANT AID

The Govemment of lapan (hereinafter reforred  to as “the GOJ'} is implementing the
prganizational reforms to improve the quality of ODA operations, and as part of this realignment,
JICA was reborn on October 1, 2008, After the rebom of JICA, following the GOJ, Grant Aid for
General Project is extended by NCA.

Grant Aid is non-reimbursable fund o a recipient country to procure the facilities, equipment
and services (engineering services and transportation of the products, etc) for cconomic and
social development of the country under principles in accordance with the relevant laws and
regulations of JTapan. The Grant Aid is not supplied through the donation of matenals as such.

1. Grant Aid Procedures
Japanese Grant Aid is conducted as follows-

* Preparatory Survey (hereinafter referred to as “the Survey™)
- The Survey conducted by JICA
» Appraisal &Approval
- Appraisal by the GOJ and JICA, and Approval by the  Japanese Cabinet
« Determination of Implementation
- The Notcs exchanged between the GOJ  and a recipient country
- Grant Agreement {hereinafter referred to as “the G/A")
- Agreement concluded between JICA and a reciptent country
+ Implementation
- Implementation of the Project on the basis of the G/A

2. Preparatory Survey

{1} Contents of the Survey
The aim of the Survey is to provide a basic document necessary for the appraisal of the

Project by JICA and the (GOJ. The contents of the Survey are as follows:

- Conirmation of the background, objectives, and benefits of the Project and also
institutional capacity of agencies concerned of the recipient country nrecessary for the
inplementation of the Project.

- Evaluation of the appropriateness of the Project to be implemented under the Grant Aid
Scheme from a technical, financial, social and cconomic point of view,

- Confirmation of items agreed on by both parties conceming the basic concept of the
Project.

- Preparation of a basic design of the Project, .
- Estimation of costs of the Project. % \"‘.
S
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The contents of the onginal request by the recipient country arc not nccessarily approved in
their initial form as the contents of the Grant Aid project. The Basic Design of the Project is
conlirmed considering the guidelines of the Japan's Graat Aid scheme,

JJCA requests the Government of the recipient country to tlake whatever measures are
necessary to cnsure its sglf-reliance in the implementation of the Project. Such measures must
be guaranteed even though they may fall outside of the jurisdiction of the organization in the
recipient country actually implementing the Project. Therefore, the implementation of the

Project is confirmed by all relevant organizations of (he recipient country through the Minuates
of Discussions.

(2) Selecticn of Consultants

For smooth implementation of the Survey, JICA uscs {a) registered consulting firm(s). JICA
selccts (a) firm(s) based on proposals submitted by mterested firms.

{3} Result of the Survey

The Report on the Survey is reviewed by JICA, and after the appropriatencss of the Project 1s
confirmed, JECA recomnmends  the GOI to appraise the implementation of the 'roject.

3. Japan's Grant Aid Scheme

(1) The E/N and the G/A

After the Project is approved by the Cabinet of Japan, the E/N will be singed between the GOJ
and the Gevernment of the recipient couniry to make 2 plead for assistance, which 1s followed by
the conclusion of the G/A between JICA and the Government of the recipient country to define the
necessary articles to implement the Project, such as payment conditions, responsibilitics of the
Government of the recipient country, and procurement conditions.

{(2) Selection of Consultants

The consultant firm(s) used for the Survey will be recommended by JICA to the recipient country
to also work on the Project’s implementation after the E/N and the G/A, in order to maintain
technical consistency.

(3) Eligible source country

Under the Japanese Grant Aud, in pninciple, Japanese products and scrvices including transport or
those of the recipient country are to be purchased. When JICA and the Gevernment of the
recipient country or ifs designated avthority deem it necessary, the Grant Aid may be used for the
purchasc of the prodocts or services of a third country,  However, the pome contractors, namely,
constructing and procuremtent firms, and the prime consulting finm are limited to “Japanese
nationals". (The tern "Japanese nationals” means persons of Japancse nationality or Japanesc
corporations controlied by persons of Japanese nationality.)

{4) Neccssity of “Verification"

The Government of recipient country or its designated authority will conciude contracts
denominated in Japanrese yen with Japanese nationals. Those contracts shall be verified by

% PP
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JICA. This "Verification” 13 deemed necessary to secure accountability to Japancse taxpaycrs.

{5) Major undertakings to be taken by the Government of the Recipient Country

In the implementation of the Grant Aid Project, the recipicnt country is reguired to undertake
such necessary measures as Annex-3.

(&) "Proper Use”

The Govermnment of recipient country is required to maintain and uvse the facilines constructed
and the equipment purchased under the Grant Aid properly and cffectively and to assign staff

necessary for this operation and maintenance #s well as to bear all the expenses other than
those covered by the Grant Aid.

(7) "Bxport and Re-cxport”

The products purchased under the Grant Aid should not be exported or re-exported from the
recipient country.

{8) Banking Arrangements (B/A)

a) The Government of the recipient country or its designated authority should open an
account in the name of the Government of the recipient country in a bank in Japan
(hereinafter referred to as “the Bank™). JICA will exccute the Grant Aid by making
payments in Japanese yen to cover the obligations incurred by the Government of the
recipient country or its designated authority under the Verified Contracts.

b} The payments will be made when payment requests are presented by the Bank fo JICA

under an Authornization to Pay (A/P) issued by the Government of the recipient country or
its designated authonty.

{9y Authorization to Pay (A/T)

The Government of the recipient country should bear an advising commission of an
Authorization to Pay and payment commissions to the Bank.

{10) Social and Environmental Considerations
A recipient country must ensure the social and environmental considerations for the Project

and must follow the cnvironmental regulation of the recipient country and JICA
socio-cavironmental guideline.

(End)

)
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FLOW CHART OF JAPAN's GRANT AID PROCEDURES

Attachment 1
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Major Undertaking to be taken by Each Government

Annex-3

Tobe 'Ta bo caverad
No. Iterns covered by by Mongaolian
Grant Aid Sido
1. | To secured land ®
2. | To elear, love! and reclaim the site when needed ®
3. | To consluct gates and fences in and around the site ®
4. | To construct the parking el
To construct roads
5 | 11 Within the site
2} Oulside the sile . |
6. | To constmugt the buildings L | |

To provide fagililies for the distribution of eleclricity, water supply, drainage
and other incidenlal faciifies

| 1} Elgctricity

a. The distibuling ing 1o the sitg

b. The drop wiring and jnlemal wiring within the sile

G. The main gircuit breaker and transformer

2} Water Supply

a. The cily waler disidbution main lo the slte

k. The supply systemn within the site

::}} Crainages

a. The cily drainage main {for storm, sewer and olhers) 1o the site

L. The drainage systern [for ioilet sewsr, ordinary wasle, stom
drainage and others) within the sile

4} Hat waler supply system

a. Hobwater dislibution mair: fo the site

b. The hot waler supply syslem within Ihe site

5) Telephane Syslem

a. The talaphoneg trunk line to the main distibution framefpanet {MOF)
of the kuilding

f. The MDF and the extension after the frame/panel

| 6} Furniture and Equipment

a. General fumiturg

b. Project equipment

To bear the following commissions o the Japanese bank Tor the tanking
gervices based upen the BIA

1} Advising commission of AP

L

2} Payment commission

To ensure unlpading and customs clearance at part of disembarkation in
recipienl counlry .

1} Marine {Air) transporialion of the protducts from Japan to the recipient
counbry

2} Tax exemption and eustom clearance for the products at the port of
disembarkation

3} Intemal transpodation from the porl of digembarkalion to the project site

10

To accord Japanese nationals, whose services may be reguired in
connegtion with the supply of the produsls and the services under \he -
verified conlact, such faciliies as may be necessary for Lheir enlry into the
recipient country and stay thergin far the peformance of their work.

11,

To exempt Japanese nalionals from customs dulies, inlernal taxes and '
otfter fiscal levies which may be imposed in the recipien! ¢ountry wilh
respect o the supply of the products and services under lhe verfied
contracts,

12,

To maintain and use praperly and efiectively the facilities constructed and |
equipment providad under the Granl

13.

To bear zll the expenses, other than those o be bome by the Grant,
necessary for construction of the faciliies as well as for the lransporation
and installation of the equipment.

i
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MOHTOM YJICBIH 3ACTUHH T'A3PBIH
TOTTOOI

——

2008 ompx 12 gyraap Ynaagbaarap
capur 24-gH# opop Adyraap €5 Xor

SAMUSE VT axganaraars CTpATErH,

Oyogrify SepYHoNTHER XoTrsmbopRar

BeBIEODEX, BOXHOH OaBryyAanTsEB
Syrar Garmax Tyxal

Jacreds raspus oyxad xyymudr 12 pyraap syiinata 4 ,lmx' :
XSCcor, Haman 3px syds Oadmaws  Tyxad xyyredg 10.1-4 384cHAIY -
YEOSCcAsE Mopron Yyows 3acrpiiy raspaac TOFTOOX Hb: '

I. Tagaay XapERnaasyN SaNSR VHA Sxpapnardsgs c‘wpamerz, o
soxpor Oadryynamnrre Oprurfsa squnemmﬂﬁ xorenboppir 1 gpyrs=sp.
xapcpant Ecoop, Xyynb 3yH, OOTOON KIPrHAR AaMEs YA aEnnmarsassd .
oTpaTery, sSoxkor OGaAryynsrrsn Oyryadn oopunonTeiE XeTenbephHL .. .
2 myraap xascpaym Scoop, Fafirans opYEH, agnan EYyRURansd Aandg. .

VHN  AEEORaraaRN  CYparers,  SOXHON  GadryynanTan  Oyroaf .

evpunenTHin XxXevenGepHir 3 pyraap xascpanT écoop, BammiR:
XaMraanax SAMEE YHA aXEAnaraads CTpaTery, SOXAOH &3 Sy Yy Iramns
bponadE gopynemTHER xeronbepuir 4 @ Jyresp  XaBcpanr eaoqu
Fonmoscpon, cobfn, DESENSX YXa8A8R SAMON YHT aZgnRarasds cz:pam
IOXHOK ﬁ&ﬁl‘j’yﬂﬂﬂﬂ‘ﬂﬂ' Oyegedi oopunonTEEN XeTombepmdl' 5 RYIW
xascpant £&coop, 3eM, T9pEsp, BGapHAra, .xoT GadryymamTee il
yi#7  azEmnaraaRs  cTDaTerd, SoxHox  badrvyymanrsg  OymiE
sopunomralie XerTemGopuir € pyraap xascpanr écoop, - Hmdrib
XaNTRaRAN, Xeno/IMepHEN AAMAR YHT AEHIaI'3ARER CTPATErH, J0XH
Sadryynamrny CyroafR ospInenTHAH XsTONOSDEAr 7 mgyraap XaBCpH
&coop, Ipgsc basmar, SpyRM XYYRHE gaMBE  yEn SXETA&8BR
cTparery, ISoxaog Sadryymancur OyrTiEAs copuRcHATRAR XererbepmED .
# nmyraap xascpan? dcoop, BSpyyn wKoHZEAR RaMas yAn aEBITATABEE
cTparers, SoxHOH Oadryynanrse OPTyHER 6opLIOnTHHH xeronCopaily.
2 RYIS5p XABCPART -ECO0D TYC YYC 30BESOPCYTSSH. =

2.  HAampur  3oxpow Cadryynanrsn OyTOa#dl  HOp EPPHG&H&&E
Barancyraki: e

a) anaapg xapAnHaaRH HAM!
—-CrpaTerifis TOROBASNIT, XARANT-NREXEArSS, VYHS/IDD9EEE rasap.

(oaedn 3acrrdn GoQRmoTrHE XSATICTS)} -
—-TepriE 3QXBpradlf YHEPRAATHR Iasap (cCamxyy., - Xepesre -

" COYYRAMTNE XSATPC, IRARAH XePEAHA&HN TODB apXHpwrah):

T —Xopw OPHYYONH rasap:
-AsHdr rasap;
~EBpoguy razap;
-AHEPHK, OHEpxH gopEor, AGpAKnimo rasap;
-Onos yrosi balryyamarsH rasap;
-Pagaang xynannaa, SHAHAR 33crafH XawTHH ARHJIETAAHH T'aS
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-Fopss, 5px SydAH razsap (xpnudH OooMYSE Oogmoro xapHyncal
racaritas) ;

-ROHCYANH Iasap; . i )
~TopHHE JHIROMAT ECRONNH Dasap;
~XBERST, MIOIIUTREE XSATIC.

6) Xyyns syl, Jowool XIpTHEH HaM;:

-XyyHne ayin OopmoOrsH razap; )
-TopHAN ZaXHDTAg&HRE YHBRDARATRHE azap; *»
~BOROrsE XSpSIRITTHEr 30XAYYRaX rasap;
-Magaama, XAR3INT-BHHEEATSS, VEHIATDIERA rasap;
—CaRxyy, XeperRre OopPYYHAGSTER XS/TPSC}

~ragaag xaMTsy AEXHUIAT8aly X3Arsc;

-Xypad SpXEAD XaETAX YHASCHEAR XorenOopHAR XOPpOOHH AXIWH

anba.,
B) FBafrans OpYHE, aANAN EYYASTARRE J8M:
~TorTaopTos XOI®HT, CcTParTernin -r&wsznemx#z razap (C"&HKY}@)
xepsgrea oRY Vs mesy XSTTeC, Iragasy XAMDEE AXATTATAGRNE
xomrscrsid) ;

. —TopEiH 3AXEPIrasEN VORPITATNE Dasap}
~Xyposnss Gy# opvar, OGadranadH HeouHNs Praz8p (SKOSOrAHE
O5B3p TEXHONOIE, DARENSX YX38HR X9ATaCTSH);
-Tverafd XaAMTaaramroad pyTrpie VARDANATNA rasap}
~Afan EYYAIRARNE Dasap;

~MB95/I8N, XTHANY-DEAKRAISS, YEINID9SHAR Iasap.

r) Fapmay Xaumraanax samM!

- =Crparersdn ypuparars, TeomepnenrTRirR rasap OpOH Hyrrafig
X8MTRATA/TT, YACKE HaXYBArasaBs XSATSCTSH)
~-TepHiE 2AXEPraafdN VOUDARArSHE rasap;

~Boqrorse XoporEaaTRRD SOXHOVYIAX rasap { S5BCRNT3A,
TeXAEREAR X3ar3cTolf); :

=-M3095/9, XAEAAT-BHEEBNISS, VEINTSSHEAE rasap,
—Faghang XAMTNE AERAARATAAR8R TA3AP}

~CaEXYY, XGPOHIS® OpYVARIITHH XSAT3C.
¥

s bl TR

i) Fomopopon, coén, OARENI5X YXAAHNR AaM:

-Eposxui DonoBCpOFINE Ia3ap;}

=MeproxnaAr DoONOPCPONRE ra3ap;

~Co&s, yprarsiin OONIOrsR razap}

—HHHXT3X VXQANH, TEXRONMOI'HHAN Iasap;

~CAEXYY, XOpesre opyyRanTHH I'asap;

-MoHo5719, XABANT-ERKEKANCSY, YHIASHHHE Ias8p;
-TopxHAH IAXHDYAAHK YHAPH/IAIEH T83ap;

~rafnaag XamTRE aXFNRaraais Xoarac.
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M, TaoP3p, OAPHATa, Xom OaKDVYITamTsE maM?

MO0 YICHIH
N T |
AFRR L ATE

P T L DHA.

BN AT

Creway

- a

e

SBPHAR Oogrorss raszap;

s ODOE CVVI[, HHETHAR ax axyix Bognorsn rasap;
ryyAaanr, aspNE XapHagaaRs Dofrorss razapi

BAXAPTAsHE YARDOAMATEH ra3ap; % ] )

g




Organization of Ministry of Nature,

Advisa

rof Kinister

Environment and Tourisim

Nirizter

Yice Winister

Shate Secratary

Oept. of Bustaineble

Oeyelepaent and
Stratapic Plunai

Ospt. of Environment
and Aatoral Reeaucces

Bupt, af Tauricw

Bagt, of Publie
bdwinistration

Div, af Internztionsl
{onperation

Biv. of Fimanes
ind [nrackeant

Oept, of Special
Prokactad Areas
idminintration

Dagt. of Information,
Nomitoring #nd
Aegagineat

biv, of Eeolopical
Elean Tachnalogy
ind Seimnce

Yationsl Agency For

Betearolapy, Hydealapy snd

Environmental Nonitariag

¥ukional kgansy
of Teter Autharity

National hpancy far
Faraet




	資料編
	4. 討議議事録（M/D）
	(1) 基本設計調査時
	(2) テクニカルノート（基本設計調査時）
	(3) 概要説明調査時





