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1. Member List of the Study Team 

1-1. Field Survey 
 

Function Name / Organization 

1 Leader/Coordinator Mr. Shin MARUO 

Senior Planning Officer,  

Project Study Division III, 

Grant Aid and Loan Support Department,

Japan International Cooperation Agency 

2 
Project Manager/Operation & Management 

Planning 
Mr. Kuniaki TAKAHASHI Fisheries Engineering Co., Ltd. 

3 Architectural and Facilities Planning Mr. Akira UCHIDA Fisheries Engineering Co., Ltd. 

4 
Port Engineering Planning /Natural Condition 

Survey 
Mr. Satoru NISHINO Fisheries Engineering Co., Ltd. 

5 
Equipment Planning/Procurement 

Planning/Estimation 
Mr. Akio YAMADA Fisheries Engineering Co., Ltd. 

6 Construction Plannning/Estimation Mr. Kunihiro WATANABE Fisheries Engineering Co., Ltd. 

7 
Fisheries Products Distribution 

Survey/Environment and Social Consideration 
Mr. Michio TORII Fisheries Engineering Co., Ltd. 

 
 
1-2. Consultation of Draft Report 
 

Function Name / Organization 

1 Leader/Coordinator Mr. Shunji SUGIYAMA 

Senior Planning Officer,  

Project Study Division III, 

Grant Aid and Loan Support Department,

Japan International Cooperation Agency 

2 
Project Manager/Operation & Management 

Planning 
Mr. Kuniaki TAKAHASHI Fisheries Engineering Co., Ltd. 

3 Architectural and Facilities Planning Mr. Akira UCHIDA Fisheries Engineering Co., Ltd. 
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2. Study Schedule 
2-1. Field Survey 
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  Appendix- 3 

2-2. Consultation of Draft Report 
 

   JICA 1, 2  

1 Dec. 14 Sun Narita (21:30) → Guam (02:05) 

2 Dec. 15 Mon Guam (8:20) → Majuro (19:08) 

3 Dec. 16 Tue Courtesy visit to Embassy of Japan, JICA Office, Visit to MRD and 
MIMRA 

4 Dec. 17 Wed Discussion with MIMRA, Courtesy visit to Ministry of Foreign Affairs 

5 Dec. 18 Thu Signing of the Minutes of Discussions, Report to Embassy of Japan and JICA Office, 
Courtesy visit to Chief Cabinet Secretary 

6 Dec. 19 Fri 
Survey on facilities for fisheries 

Majuro（20:00）→ 
（02:30）Honolulu (10:15)→ 

Survey on general conditions of construction,
Collection of cost information  

7 Dec. 20 Sat →Narita (14:30) Majuro (10:55) → Guam (17:20) 

8 Dec. 21 Sun  Guam (16:05) → Narita (18:50) 

 
 

1 Project Manager/Operation & Management Planning 
2 Architectural and Facilities Planning 
3 Port Engineering Planning /Natural Condition Survey 
4 Equipment Planning/Procurement Planning/Estimation 
5 Construction Plannning/Estimation 
6 Fisheries Products Distribution Survey/Environment and Social Consideration 
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3. List of Parties Concerned in the Recipient Country 

 

Name / Organization Function 

Marshall Islands side 
Ministry of Resource & Development 

Mr. Frederick H. Muller Minister 
Mr. Thomas Kijiner Jr. Secretary 

MIMRA (Marshall Islands Marine Resources Authority) 
Mr. Glen Joseph Director 
Mr. Samuel K.Lanwi, Jr. Deputy Director 
Mr. Danny Jack Deputy Director 
Mr. Tino Debrun Operation Manager 
Ms. Florence Edwards Chief of Coastal Fisheries 
Mr. Fred Bukida Outer Islands Fish Market Center Manager 
Dr. Manabu Echigo Fisheries Technical Expert  

Ministry of Foreign Affairs 
Ms. Kino S. Kabua Secretary 
Ms. Keyoka P. Kabua Undersecretary, Asia/Pacific Division 
Mr. Bruce Kijines Foreign Service Officer, Asia/Pacific Division 

RMI Office of the Chief Secretary 
Mr. Casten N. Nemra Chief Secretary 

RMI EPA (Environmental Protection Authority) 
Mr. John Bungitak General Manager 

Ministry of Public Works 
Mr. Smith Ysawa Secretary 
Mr. Lizardo Remojo Structural Engineer 

Ministry of Internal Affairs 
Mr. Wilbur Heine Secretary of Internal Affairs 
Mr. Halkney Wase Chief, Land & Surveys Office 
Mr. Bill Labija Surveyor, Land & Surveys Office 
Mr. Fritzad Reiher Surveyor, Land & Surveys Office 

RMI Port Authority 
Capt. Joe Tiobitch Deputy Director 
Capt. Laninruj Abon Seaport Manager 

Mr. Frank Peter Operation 
College of Marshall Islands, Science Department 

Dr. Dean Jacogsen Instructor of Marine Science 
Land Owners  

Mr. Charles Muller Toeak Weto, Uliga 
Ms. Neri Tebro Nera Toeak Weto, Uliga 
Ms. Rose Maddison Toeak Weto, Uliga 

Marshall Energy Company 
Mr. Steve Wakefield Manager 
Mr. Bermen Y.Laukon Assistant General Manager 

National Telecommunications Authority 
Mr. Anthony M.Muller President & CEO 
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Mr. Yoshi T. Kaneko Chief Operation Office 
Majuro Stevedore & Terminal Co., Inc 

Mr. Clyde Heine General Manager 
Japan side 
 Embassy of Japan  

Prof. Dr. Kazuyuki OHDAIRA Charge d’Affaires 
Mr. Keishi MURATA Second Secretary 

Mr. Hideyuki SHIOZAWA 
Advisor 
Economic Assistance and Technical Cooperation 

JICA/JOCV Marshall Islands Office 
Mr. Kazuo SENGA Resident Representative 
Mr. Takayuki MURAKAMI Volunteer Coordinator 
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4. Minutes of Discussions 

4-1. Field Survey 
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4-2. Consultation of Draft Report 
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5. Soft Component (Technical Assistance) Plan 

 
 

BASIC DESIGN STUDY 

ON 

THE PROJECT FOR CONSTRUCTION OF  

FISH MARKET CENTER 

AT MAJURO ATOLL 

IN  

REPUBLIC OF THE MARSHALL ISLANDS  

 

FEBRUARY  2009 

 

Soft Component Plan 

 

Fisheries Engineering., Co., Ltd. 
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 1. Background of the Soft Component Plan 

Fresh fish from MIMRA's fish collecting operations in the Outer Islands is transported from the 
islands and sold in Majuro in the OIFMC, but the fish left unsold proportion reached to 10% of 
incoming volume in 2007. Although people in Majuro have a deep-rooted preference for species of fish 
and fish caught in Majuro, and substantial quantities of unpopular kinds of fish are included among the 
fish brought in from the Outer Islands, customers’ reluctance to buy them are mainly attributed to poor 
handling of the Outer Islands fish which deteriorate quality of them. In order to increase distribution 
volume of the Outer Islands’ fish in Majuro, it is essential to improve the quality of the fresh fish from 
the Outer Islands, and to sell fish and fish products which meet the consumers needs and preferences, as 
well as to improve the convenience of the market for users. In addition, fish and other merchandise 
which are in line with customers' needs should be sold, and efforts shall be made to improve 
convenience for users. Thus, the following problems should be addressed.  

 

1) The fish is poorly handled in loading and during transportation from the Outer Islands, which 
make the quality of fish deteriorate tremendously. 

2) The landings of the fish are time-consuming, which are carrying out for a long time on the 
sundrenched decks of fish collection boats, which reduces freshness of the fish. 

 

3) After fish are sorted out into four categories, they are sold with small effort to meet customers' 
needs. 

4) Deliveries of fresh fish from the Outer Islands are irregular, and there is no information in public 
when and from what islands the fish are coming, the present market dose not draw many 
customers. 

 
2. Implementation plan 

In order to meet these problems, all people involved in handling fresh fish should learn and accustom 
to proper handling and techniques for it. Since this will probably require considerable time, it is hoped 
that medium-to-long term technical support under the schemes which dispatch experts and/or volunteers 
will be realized. However, to achieve the best results in the current plan, at least the core group of them 
dealing with fresh fish should have a basic knowledge of proper handling and working technology. To 
that end, we plan a soft component in the project in which technical assistance by the consultant, in 
proper fresh fish handling and working technology, will be provided to the Outer Islands' fishers, the fish 
base managers, crew of the fish collection boats, and staff in the planned fish market.  
 
 
3. Effects expected by implementing the soft components 

The following effects are expected by implementing the soft components. 
 

1) Handling of the fresh fish after collection from the Outer Islands will be improved, and developed 
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the greater understanding of freshness management by those engaged in fish handling in the Outer 
Islands. 

2)  Efficiency of the series of handling operations such as landing of fresh fish from the fish collection 
boat, transport, sorting, weighing, etc., will be increased. 

3)  The freshness of the fish sold will be improved, and the fish will be sold in a manner to be 
acceptable by general consumers of Majuro. 

4)  The operation of the fish collection boats will become widely known, to make users more 
convenient. 

5)  The percentage of fish left unsold will be reduced as a result of the improvement of freshness of the 
fish and convenience for the consumers of Majuro. 

 
5. Activity details 

 

Target  1  :   Improvement of quality control of the fish 
Activity details:  On-the-job training (OJT) for managers of fish bases in the Outer Islands and 

the crew of the fish collection boats, and instruction for the fishers in the Outer 
Islands (on handling the catch, classification of fish, how to use ice, improved 
methods for packing and preservation during transportation by boat) 

Duration During construction of the facilities (1-4 days/atoll x 4 atolls, conducted during 
the boats are engaging in fish collection)  

 

Target  2  :   Improvement of fish handling in landing operation  
Activity details:  OJT for MIMRA shore staff and the crew of fish collection boat (including 

instruction on the offloading, transportation, and sorting of fish and other 
works to be applied in the plan market) 

Duration  During construction up to completion of the facilities (conducted at each 
landing in Majuro) 

 

Target  3  :   Instruction on treatment, marketing know-how of fresh fish, and food hygiene 
Activity details:  OJT for MIMRA shore staff and developing an understanding of customer 

needs (including technical instruction on how to display, cleaning and gutting 
fish, filleting, arrangement on the tray, packaging and so on; food hygiene 
training; questionnaires and workshops to develop an understanding of 
customer needs) 

Duration  During construction up to completion of the facilities (at intervals) 
 

Target  4  :   Making the market convenient for user 
Activity details:  Supporting public relations activities of MIMRA (including posting 

information on the schedules of fish collection boats, species and volumes of 
arriving fish, in public and on the MIMRA website) 

Duration  During construction up to completion of the facilities (at intervals) 
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6. Obligation of The Recipient Country 

 
Before implementing the soft components of this plan, MIMRA must establish the new operating 

system for the fish collection boats, including crew members, and the operating system for the new fish 
market by the beginning of 2011, so they can be ready to start at any time. 
 
7. Initial Cost Estimation 

The total project cost required to implement this Soft Component Plan is 8.016 million yen.
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6.  Other Relevant Data 

 

No Totle Form Original /Copy Publisher Year 

1 Preliminary Employment Statistics for Fiscal Year 2007 Data Copy 
Economic Policy, 

Planning and Statistics 
Office, RMI (EPPSO) 

2007.1 

2 RMI 2006 Community Survey Data Copy EPPSO 2006.5 

3 Household Income & Expenditure Survey 2002 Data Copy EPPSO 2003 

4 
Community-Based Coastal Marine Resources Development in 
the Republic of the Marshall Islands 

Data Copy ADB 2002.3 

5 
The Contribution of Fisheries to the Economies of Pacific 
Island Countries 

Data Copy ADB/FFA/WB 2001.12 

6 1999 Census of Population and Housing 
Data Copy Office of Planning and 

Statistics Majuro, 
Marshall Islands 

1999.7 

7 Millennium Development Goals National Progress Report Data Copy UNDP/ EPPSO 2005.9 

8 Fishery Policy in the Marshall Islands Data Copy FAO 2005 

9 Statistical Yearbook 2004 Data Copy EPPSO 2005.9 

10 
Republic of the Marshall Islands Ministry of Resources and 
Development Strategy and Action Plan 2005-2010 

Data Copy RMI 2004.11 

11 
Republic of the Marshall Islands National Fisheries 
Development Plan 

Data Copy Asian Development 
Bank 

1997.2 

12 
Marshall Islands Marine Resources Authority Annual Report 
2006/07 

Data Copy MIMRA 2008.9 

13 
Marshall Islands Marine Resources Authority Annual Report 
2005/06 

Data Copy MIMRA 2007.9 

14 
Marshall Islands Marine Resources Authority Annual Report 
2004/05 

Data Copy MIMRA 2006.9 

15 
Marshall Islands Marine Resources Authority Annual Report 
2003/04 

Data Copy MIMRA 2005.9 

16 
Marshall Islands Marine Resources Authority Annual Report 
2002/03 

Data Copy MIMRA 2003.10 

17 
Marshall Islands Marine Resources Authority Annual Report 
2001/02 

Data Copy MIMRA 2001.10 

18 Uliga Market  Proposal Plan to Diversify Operations Data Copy MIMRA Fish Market 
Manager 

2008.7 

19 
Marshall Islands Marine Resources Authority Fiscal Year 
2007/2008 Projected Financial Statements 

Data Copy RMI/MIMRA 2008 

20 
Arno Fishing Association Revenue and Expenditure Monthly 
Report 2008 

Data Copy Arno Fishing 
Association 

2008.1 

21 
Coastal Fisheries Statistics Report 2004 for Survey Result of 
Arno Atoll and Majuro Atoll And Estimate total Catches of 
Marshall Islands 

Data Copy 
MIMRA/OFCF 2005.9 
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