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MINUTES OF DISCUSSIONS
PREPARATORY SURVEY ON THE PROJECT
FOR IMPROVEMENT OF THE MEDICAL EQUIPMENT
OF THE REGIONAL LEVEL EMERGENCY CENTERS
IN THE REPUBLIC OF ALBANIA

In response to a request from the Government of Republic of Albania (hereinafter
referred to as “the Albania”), the Government of Japan decided to conduct a Preparatory
Survey on the Project for improvement of the medical equipment of the regional level
emergency centers (hereinafter referred to as “the Project”) and entrusted the survey to the
Japan International Cooperation Agency (hereinafter referred to as “JICA”).

JICA sent to the Albania the Preparatory Survey Team (hereinafter referred to as
“the Team”), which is headed by Mr. Kozo Watanabe, Director, Health Systems Division,
Human Development Department, JICA and is scheduled to stay in the country from 27"
October to 23" November 2008.

The Team held discussions with the officials concerned of the Government of Albania
and conducted a field survey at the study area.

As a result of discussions and field survey, both parties confirmed the main items
described in the attached sheets. Subject to the decision by the Government of Japan, JICA
will conduct a Preparatory Survey 2 on the Project.

Tirana, 21st November, 2008

it oMo

Kozo Watanabe Arjan Uarxhi
Leader General Director
Preparatory Survey Team Poiicy and Planning
Japan international Cooperation Agency Ministry of Health
Japan Republic of Albania



ATTACHMENT

1. Objective of the Project

The objective of the Project is to improve emergency medical service of the regional level
in Albania.

2. Project sites

The sites of the Project are regional level emergency centers.
The possible sites’ location is shown in Annex-1.

3. Responsible and Implementing Agency

The Responsible and implementing Agency is the Ministry of Health of the Albania
(hereinafter referred to as “MOH>). lts organization chart is attached as Annex-2.

4. ltems requested by the Government of Albania
MOH requested the items described in Annex-3 after the discussion with the Team. JICA

wili assess the appropriateness of the request and will report the findings to the
Government of Japan.

5. Japan’s Grant Aid Scheme

5-1 MOH understood the Japan’s Grant Aid Scheme explained by the Team, as described in
Annex-5.

5-2 MOH will take the necessary measures in collaboration with the other Authority
concerned, as de_scribed in Annex-6, for smooth implementation of the Project, as a
condition for the Japanese Grant Aid to be implemented.

6. Schedule of the Study

If the Project is found feasible by the Government of Japan as a result of the Preparatory
Survey, JICA will conduct the Preparatory Survey 2 around April 2009.

1. Other relevant issues
7-1 Selection of the Project Sites
The possible sites’ location is shown in Annex-1.
Since the soft loan project of the ltalian Cooperation targets the Trauma Center, MOH
informed that the Trauma Center is not included in the Project sites. Besides, the italian
Cooperation is planning the grant aid project in some regional hospitals. MOH promised to
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confirm the target regional hospitals of the ltalian Cooperatidn and inform JICA for
exclusion of those hospitals from the target sites of the Project by the middle of December
2008. On the other hand, MOH requested to add these sites, the Emergency Dispatch
Center in Tirana, Lushnje District Hospital and Sarande District Hospital considering the

importance of their function. The Team will convey the request to the Government of
Japan,

7-2 Change of Project Title
Both sides mutually agreed to change the project title from “Reconsiruction of ithe
Albanian Emergency System and the Reconfiguration of the 12 District Emergency Centers

in the Country” to “/mprovement of the Medical Equipment of the Regional Level
Emergency Centers”.

7-3 Selection of the Targeted Equipment

Original and revised list after the request through the discussion is confirmed in Annex-3.

Both sides prioritized the targeted equipment in Annex-4 and the Team will convey both
lists to the Government of Japan.

A: higher priority
B: middle priority
C: tower priority

7-4 Proper Operation and Maintenance of the Procured Equipment
MOH has agreed to secure and allocate the enough budgets to operate and maintain the
medical equipment procured under the Project properly in the Albanian health reform of
decentralization and introduction of new health financing mechanism. MOH also agreed to
promote the effective and appropriate use and maintenance of the procured equipment
under the Project especially focusing oh preventive maintenance.

7-5 Tax Exemption

The Government of Albania will take necessary measures in order to ensure the tax
exemption for the procured equipment under the Project.

7-6 Capacity Building of Staff

MOH has agreed to promote retainment and recruitment of biomedical engineers and
capacity building for the effective use of the procured equipment by the Project. The team
suggested that MOH should implement currently planned training of emergency medical



staff to enhance their capacity with strong collaboration among stakeholders, and MOH
emphasized its necessity. For the sake of capacity building of emergency medical staff,
MOH pointed out the need for technical training for the core staff including biomedical
engineers. The Team will convey the request to the Government of Japan.

7-7 Donor GCoordination
Both sides confirmed the coordination among international partners to avoid the

duplication of their project sites and their activities with leadership of MOH. The Team
strongly supports the continuous efforts by MOH.

Annex-1: Project Sites Map

Annex-2: Organization Chart

Annex-3: Requested ltems

Annex-4: Priority List

Annex-5: Japan's Grant Aid Scheme

Annex-6: Major Undertakings to Be Taken by Each Government
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Originally Requested Project Sites Revised Project Sites
1 | Standard Emergency Services Center for Tirana including | Emergency Unit of Pediatric Hospital of “Mother Theresa”
the Trauma Center Emergency Dispatch Center in Tirana

2 | Shkodra Regional Hospital Shkodra Regional Hospital

3 | Lezha Regional Hospital Lezha Regional Hospital

4 | Rukes Regional Hospital Kukes Regional Hospital

5 | Diber Regicnal Hospital Diber Regional Hospital

6 | Durres Regional Hospital Durres Regional Hospital

7 | Elbasan Regional Hospital Elbasan Regional Hospital

8 | Fier Regional Hospital Fier Regional Hospital

9 | Berat Regional Hospital Berat Regional Hospital

10 | Viore Regional Hospital ’ Vlore Regional Hospital

11 | Giirokaster Regional Hospital Gjirokaster Regional Hospital

12 } Korce Regional Hospital Korce Regional Hospital

13 | - Lushnje District Hospital

14 | - Sarande District Hospital

N
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Ne. | Name of Originally Requested Equipment Name of Revised Equipment
A.Emergency lifesaving equipment
A-1 Respiratory Care Bag
A-2 Stethoscope
A-3 |Electric Thermometer Electric Thermometer
A-4 _ |Sphygumomanometer Sphygumomanometer
A-5 |Resuscitator Resuscitator
A-6 | Automatic, Vetilator Automatic. Vetilator
A-7 Respirator [n-vehicle Use
A-8 Treatment Bag
A-0  [Portable Aspirator Portable Aspirator
A-10 Portable Aspirator Manual
A-11 |Monitor Patient Monitor with pulse oxymeter
A-12 |Defiburillator Defiburillator
A-13 Laryngoscope
A-14 Laryngeal Catheterization Set
A-15 Infusion Set
A-16 |Infusion Pump Infusion Pump
A-17 [Pulse Oxymeter Pulse Oxymeter
A-18 Magill Forceps
A-19 |Stretcher Main Stretcher
A-20 Cloth Streicher
A-21 Back Boad
A-22 Neck Coilar
A-23 Scoop Stretcher
A-24 Negative Pressure Fixed Implement
A-25 |Oxygen Cylinder Oxygen Cylinder
A-26 |Scislitic Bulb Examination Light
B.Emergency care equipment
B-1 Comuputerized Tomography
B-2 X-ray Apparatus
B-3 |C-ARM C-ARM
B-4 |Digital Fluoroscopy Digital Fluoroscopy
B-5 _|Portable Ultrasound with two Proves Portable Ultrasound with two probes
B-6 1Portable ECG Portable ECG
B-7 |Portable Glucometer Portable Glucometer
B-8 Blood Cell Counter
B-9 |Blood Gas Analyzer Blood Gas Analyzer
B-10 Centrifuge
B-11 Hematocrit Centrifuge
B-12 Autoclave
B-13 External Pacemaker
B-14 Photometer
B-15 Nebulizer
C.Ambulance
C-1 [Basic Life Support Ambulance Basic Life Support Ambulance
C-2 | Advanced Life Support Ambulance Advanced Life Support Ambulance
D. Maintenance Equipment

D-1 Laryngeal Catheterization Simulator

Benches

Chairs

Computer Set

- |Printer

Telephone

Fax

Cellular Phone

Pharmacy Cabinet

Pharmacy Refrigirator

DICOM Printer

CT Duat Slice

Annex—3



No.

Name of Equipment

Priority

A.Emergency lifesaving equipment

A-1

Respiratory Care Bag

A-2

Stethoscope

A-3

Electric Thermometer

A-4

Sphygumomanometer

A-5

Resuscitator

A-6

Automatic Vetilator

AT

Respirator In-vehicle Use

A-8

Treatment Bag

A-9

Portable Aspiraior

A-10

Portable Aspirator Manual

A-11

Patient Monitor with pulse oxymeter

A-12

Defiburillator

A-13

Laryngoscope

A-14

Laryngeal Catheterization Set

A-15

Infusion Set

A-16

Infusion Pump

A-17

Pulse Oxymeter

A-18

Magill Forceps

A-19

Main Stretcher

A-20

Cloth Stretcher

A-21

Back Boad

A-22

Neck Collar

A-23

Scoop Stretcher

A-24

Negative Pressure Fixed Implement

A-25

Oxygen Cylinder

A-26

Examination Light

>:>cum>ow>o>>mw>>>>>o>>>mmom

B.Emergency care equipment

B-1 |Computerized Tomography B
B-2 |X-ray Apparatus A
B-3 |C-ARM A
B-4 IDigital Fluoroscopy B
B-5 |Portable Ultrasound with two probes A
B-6 |(Portable ECG A
B-7 |Portable Glucometer A
B-8 IBlood Cell Counter A
B-9 |Blood Gas Analyzer A
B-10 |Centrifuge A
B-11 |[Hematocrit Centrifuge A
B-12 |Aufoclave A
B-13 |External Pacemaker B
B-14 iPhotometer A
B-15 [Nebulizer A
C.Ambulance

C-1  [Basic-Life Support Ambulance A
C-2 |Advanced Life Support Ambulance A
_D. Maintenance Equipment
ID-1 [Laryngeal Catheterization Simulator A
Priority Adlizhor Priority

Priority B:Midle Priority

Priority C:Lower Priority

Annex—4



Annex-5

JAPAN'S GRANT AID SCHEME

The Grant Aid Program provides a recipient country with non-reimbursable funds to procure the

facilities, equipment and services (engineering services and transportation of the products, etc.) for

economic and social development of the country under principles in accordance with the relevant

laws and regulations of Japan. Grant Aid is not supplied through the donation of materials as such.

)

2)

Grant Aid Procedure

Japan's Grant Aid Program is executed through the following procedures.
Application  (Request made by a recipient country)
Survey (Preparatory Survey 2 conducted by JICA)

Appraisal & Approval (Appraisal by the Government of Japan and Approval by
Cabinet)

Determination of (The Notes exchanged between the Governments of Japan

Implementation and the recipient country)

Firstly, the application or request for a Grant Aid project submitted by a recipient country is
examined by the Government of Japan (the Ministry of Foreign Affairs) to determine
whether or not it is eligible for Grant Aid. If the request is deemed appropriate, the
Government of Japan assigns JICA to conduct a survey on the request. If necessary, JICA

send a Preparatory Survey Team to the recipient country to confirm the contents of the
request.

Secondly, JICA conducts the study (Preparatory Survey 2), using Japanese consulting
firms.

Thirdly, the Government of Japan appraises the project to see whether or not it is suitable

for Japan's Grant Aid Programme, based on report of the Preparatory Survey 2 prepared by
JICA, and the results are then submitted to the Cabinet for approval.

Fourthly, the project, once approved by the Cabinet, becomes official with the Exchange of
Notes signed by the Governments of Japan and the recipient country.

Finally, for the implementation of the project, JICA assists the recipient country in such

matters as preparing tenders, contracts and so on.



1))

2)

Preparatory Survey 2
Contents of the Survey
The aim of the Preparatory Survey 2 (hereinafter referred to as "the Survey"), conducted by
JICA on a requested project (hereinafter referred to as "the Project™), is to provide a basic

document necessary for the appraisal of the Project by the Government of Japan. The

confents of the Survey are as follows:

confirmation of the background, objectives and benefits of the Project and also institutional
capacity of agencies concerned of the recipient country necessary for the Project's
implementation; |

evaluation of the appropriateness of the Project to be implemented under the Grant Aid
Scheme from the technical, social and economic points of view;

confirmation of items agreed on by both parties concerning the basic concept of the
Project;

preparation of a basic design of the Project; and

estimation of costs of the Project.

The contents of the original request are not necessarily approved in their initial form as the

contents of the Grant Aid project. The basic design of the Project is confirmed considering
the guidelines of Japan's Grant Aid Scheme.

The Government of Japan requests the Government of the recipient couﬁtry to take
whatever measures are necessary to ensure its self-reliance in the implementation of the
Project. Such measures must be guaranteed even through they may fall outside of the
jurisdiction of the organization in the recipient country actually implementing the Project.
Therefore, the implementation of the Project is confirmed by all relevant organizations of

the recipient country through the Minutes of Discussions.

Selection of Consultants

For the smooth implementation of the Survey, JICA uvses a consulting firm selected through
its own procedure (competitive proposal). The selected firm participates the Survey and

prepares a report based upon the terms of reference set by JICA.

At the beginning of implementation after the Exchange of Notes, for the services of the



1y

2)

3

4)

Detailed Design and Construction Supervision of the Project, JICA recommends the same
consulting firm which participated in the Survey to the recipient country, in order to
maintain the technical consistency between the basic design and detailed design as well as

to avoid any undue delay caused by the selection of a new consulting firm.

Japan's Grant Aid Scheme

Exchange of Notes (E/N)

Japan's Grant Aid is extended in accordance with the Notes exchanged by the two
Governments concerned, in which the objectives of the project, period of execution,

conditions and amount of the Grant Aid, etc., are confirmed.

"The period of the Grant" means the one fiscal year which the Cabinet approves the project
for. Within the fiscal year, all procedure such as exchanging of the Notes, concluding
contracts with consulting firms and contractors and final payment to them must be
completed.

However, in case of delays in delivery, installation or construction due to unforeseen
factors such as weather, the period of the Grant Aid can be further extended for a maximum

of one fiscal year at most by mutual agreement between the two Governments.

Under the Grant, in principle, Japanese products and services including transport or those
of the recipient country are to be purchased.

When the two Governments deem it necessary, the Grant Aid may be used for the purchase

of the preducts or-services of a third country.

However, the prime contractors, namely consulting, contracting and procurement firms, are
limited to "Japanese nationals". (The term "Japanese nationals" means persons of Japanese

nationality or Japanese corporations controlled by persons of Japanese nationality.)

Necessity of "Verification"
The Government of the recipient country or its designated authority will conclude contracts
denominated in Japanese yen with Japanese nationals. Those contracts shall be verified by

the Government of Japan. This "Verification" is deemed necessary to secure accountability
of Japanese taxpayers.




5)

6)

7)

8)

b)

9)

Undertakings required to the Government of the recipient country
Refer to Annex-6.

"Proper Use"
The recipient country is required to maintain and use the facilities constructed and
equipment purchased under the Grant Aid properly and effectively and to assign the

necessary staff for operation and maintenance of them as well as to bear all the expenses
other than those covered by the Grant Aid.

"Re-export"

The products purchased under the Grant Aid shall not be re-exported from the recipient
country.

Banking Arrangement (B/A)

The Government of the recipient country or its designated authority should open an
account in the name of the Government of the recipient country in an authorized foreign
exchange bank in Japan (hereinafter referred to as "the Bank"). The Government of Japan
will execute the Grant Aid ‘by making payments in Japanese yen to cover the obiigations
incurred by the Government of the recipient country or its designated authority under the
verified contracts.

The payments will be made when payment requests are presented by the Bank fo the
Government of Japan under an Authorization to Pay (A/P) issued by the Government of

recipient country or its designated authority.

Authorization to Pay (A/P)

The Government of the recipient country should bear an advising commission of an

Authorization to Pay and payment commission to the Bank.
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Annex-6

Major Undertakings to Be Taken by Each Government

NO Items To be covered by|To be covered by
Grant Aid Recipient side

1 [Tobear the following commissions to a bank of Japan for the banking
services based upon the B/A

1) Advising conunission of A/P

2) Payment commission

2 [To ensure prompt unloading and customs clearance at the port of
disembarkation in recipient country

1) Marine(Air) transportation of the products from Japan to the recipient country °

2) Tax exemption and custom clearance of the products at the port of ®
disembarkation

3) Internal transportation from the port of disembarkation to the project site (o) (o)

3 [To accord Japanese nationals whose services may be required in connection °
with the supply of the products and the services under the verified contract
such facilities as may be necessary for their entry into the recipient country
land stay therein for the performance of their work

4 [To exempt _Japanese nationals from customs duties, internal taxes and other °
fiscal levies which may be imposed in the recipient country with respect to
the supply of the products and services under the verified contract

5 [To maintain and use properly and effectively the facilities constructed and e
equipment provided under the Grant Aid

6 [To bear all the expenses, other than those to be borne by the Grant Aid, ®
necessary for the transportation and installation of the equipment
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EbHHY

(3 b 1 WG T~ D Bl RF(H] 3 IR¢fH

(4 H R 57 AN DFE %, Bl BARRFFIE R L, fiRiE s
~10 4y CEIE

)R T — L~ D %ISR O Gl dk 74—~ v MIREk

5. ESC D WJFFHEN T OgRE R COWRE L BT 5 7 — A THIBEIC iRk

()— AP AEEL, RRHEICLD | 204, RBENEK 6~7 A
g

QK IV T—TUDEA 72 L. first come, first served

G)TREZR 7/ MRY, 3 Y~ | 3 KOlsE~DHEIE, A FTR T
P2

@EELOEH « R REdHY, MEREOREH Y

G EFEHEROTE - FIH 7 F—~ v MIFEA. BTSSR~ O

6.8V — v 2 DF|H

()BE OEFEE - 38 H CRBTFEEZFIHL TR T 2BENSE
VW, BEEBRICOWTIL, #iETizamsnT
W5

Q)EFEIEHE) Brlz7e L

cBEHEMIEE6 B, 1 BIET 4 7T ~OWaE M, 2 B3R E . HiE - Fri@nsik
FoTWb, KEaY— At ¥— (Emergency Service Center : ESC) L hiEl & DD
ek, EROMGRICBET SN D,

3. ARHEE. BRERHZER & ok

« ESC 22 BARHIIRIE SN TL 2D1%, Faiedk, PR, BIE — A DIBRE D
A E,

« RAVECOFHEEITAERK 3,000 £, 9 B 2,000 1FX B AT,

« T 4 TR T D — A TN, EE R ERMOET ST AET L — R,
ERINEEIICFEE L, hAT &2, ERCEERIZIT 0 70 bimiE sy
2. BENEBEBEL Thhbr—ARNEN,

« AR DA LIS BLED LI E - TS, 1~2%D~EFH, £l 100
~150 £ DEENT 4 7 FITEREI LD,

© FIIIARBE, MAEIIBIBETT A7 L, FEFITHIENE N, BIBEOEMIZ H 5 dEW % L
EL, AR EZBEET D3HEDE LI E DIV TND 0, ET SN0,

- BRIRRLEATIZ RIS 5 440 T TN BRIRBEIC TR,

CBEINVTOT F—~ v NI, REEICX VRS, EEABIEH T —~
v NEFERT D,



© RERRHERNIC IR, RS 2T DT EREBEBOAOBENTK-> TV HEHIC

AR AR T, . BEREEONE, EEBORNRENMEMILL TV D,

K - BA5E H IRy

2008411 A 11 H (k) 8:30~13:30

AR5 2 LT = HUEw BT
TR SH General Director of the Hospital
Dr. in charge of ESC
L) | HAEME 28
1. RREP ToORE
1.1 & A7 2B
LA Do EMS F A% aNF =

(O, A

5 Pogradec, Maliq, Erseke, Leskovik, Devoll

Qx4

District hospitals and medical centers

By H

» Y (6 in above 5 centers)

AV 77 T IVEMIEEEN S 2T D)

Family doctor 7> 5

(SMIFEBE & DIFHRA DA T

Referral sheet (& & 5 & AZ#

2.ESC DEJE A X v 7

A 5116 doctor, 21 nurses, 9 sanitarian

(DA 7%, ¥ 7 b

H#E Dr. 2 (1GP +1specialist) 24 B> 7 ~. F
RERIERIATIC LD 2, 3. 5403 %R

(2)emergency technologist M F5

2L, RT A /3—|C first aid HHE 21T 5 25, [EHf
RFEHEMNERS D7 —ANEZ N0, ERBRIC
ITALE T TR0,

(3)pre-service, on the job training

BUE 1 £ OERINT 4 7 T RKFFEHET 1 RO
HAEROIHEZ P, (R B2 LTV
LEDBEHRHY) 2 FFNTH 6 7 HOWHEIZE
FlZNB 0 L7z,

3.Emergency call

()EBFEE EERHEHE e L ARHEIRR 2555, 2972
Q)5 (hiak) ESC

Q)EFFE~DT 7 A o

(4)— B FXJEREREEL 10~20~30 [A]

S)FfENFEEE AT D) i

(6) £ D BB HIEIEZ P 25 7> T o il 0> |
(T)A\MUtLIFERE~ D R ek L

4.Pre-hospital care

(DHEFEFE OIF F

bV EER, R

Q)RBhE - s DT

FERl - BREANIC LD FH T

B bI1EWTFT~ D ] 2 IR¢fH
5




(4)F13E H AERFR 54y (fEE 10 4))

)RR = — L~ DI RFE O gk 7+ —~ v MIEEK

5. ESC D RJFEEEN T ORERE 24 WFB12278 max, MEF~ AR

()— HFSRaEE S, FREIZLD | 204, KEHEHEE 6~7 [F]
st

Q)R YT —TDEA

Q)RR T T /A 3 RRBE~O | A TOREMEIR. 7T 1 T T ~OfRE (VI

B — A EAMEA 1 ERREH), ATENEZET L7
— A~ R=712) 77—

HEHGL OB - K2 AL THEMERTE R, BEICLGES
ML, BBALTHL I,

G)EEFHOTE - FIH 7 —~ v MIGEA, (REED 24 K ETO

BEOT74—~vy b, ABRLEGEORED T
F—<v kRHY)

6. BAY— A DOF|H 1 H 100~150 {4, &= E O HENE 10~15 %
()BE OEFEE - 38 E H CRBTFEEZFIHL TR T 2BENS

WV, BABRICOVWTITIM ST VWA,
()G E FRliz7z L

RBHEEIXEE 9 B, 4 B 2005 FICREE OB SN LD, 1 ERZA T 1 (7
NWVEEE) . 1 BRX AT 2 (BEEfE) . 2BR”ZA 73 (EH) toZ b, (REEED
LOEMTIE, YA T1IN2H, XA 720 1H, XA 7T3IN1H), 2RTFHKRA
BUF BB, YA 71T 4 T~ OWER . IR EEE OWGE, on-call DE
B Y v 77 v 7R,

2. bR & omik

- JRBTEEE © JRIRER 233 44, [ERD 82 44 FHahl 260 44, TOMD R F v T L DEFF 620
4

< ARBRIZIIA LT 7 WA SRBERFIZ 600Leks % 52 28 (visit) & L THA 5, FRBNA
FITHERE, PRI 1359 30%,

- BB Em OEEIL, OREEE OWE, Qon-call ERiOY Y77 v 7 @F 4 7F~
D B OH% D multi-purpose.

CBRETI T IV — s R =D T —END I LR o TWNDED, HEYBEIIK
LIEBEBZ,

AT T T T ADT YA IR EBUNOTEIZ LD 1999~2005 4D ] IZ
SN, KB LWEMRLERE, (Zo7ay=Z b PRIZ 150 T KLviZol- L
DL

CREEEIIEE LTIERY TW AR, Tofk (8RR, BRMEER. ECG) MEM S
LMD D,

s EISITEIZ 1 BSNEEEFPEEEICESOW TR IZEER L, 26T 5, L

6
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L, ZRELVDROVENELNL TS AR H Y, REBETTHRILTERYY,
CRBE TR B RIEEICERT D0, EERII SR SN AFEITRO SN2 BmadH 5,

- PRI LT, PREERE IIEA . BEICETAERIE3I VA T LITiED,

- B %W’%Lfi BE OBITEIHNARIEE (S LTV D28, 2 DOJFIN 32
KRENTEGEICORRET D, ok, FRORRIZHOWTIERICHE LT\,
-&%wfﬁx ZIRIRIE, i, DIRER, SMETH D,

S EBEDO ERMAPIL, REENDLERY 7Y =y 7 R 2R E, RBRIMAFE D
PIREITHI (BEERIRT) 226 3dhbivian, L#L\mwﬂ%) ITHI L= b T
7 REFRED, KBRS Z ERFHESINTND

R — (T IV — s R X —) 5

< PRI O N X 2 A, 1,000 %k & R EREDL 050D 14 AT O+ £ b I3
LR EATSo T D, BRERRIX 1 B 8 efi], LMELBHZE. NERHE 1 4 & FHE 1
2 N EES

c 77 IV — - R F—F FEBRGERARGIT TN D

- 1 B OBEEIT T 8 HFLE,

AT HI 2ot 2, REEOERTICL H 5, Hin RITHABUFOE R %
25282 TNDD, EBITIXIZE A ERN,

CEABESNDEBEY 77 —TF ) e Tx—~< v IRHY, BEERNIL., 74— K v T h
ZTHEIITRoTND,

CHBEINTIEITNANT Xy NED T 7 A M AR B, FEIREEFB I TV,

- tHELH IR 2008411 A 12 H (UK) 8 :30~9:30

aii F'zﬁf‘ﬁ TS BN R LR R

Directorate of Public Health, Region of Elbasan

R S5 Director

N7 | WAHEA 28

PRAEE DR (Directorate of Public Health) /L 34 U R A 925 T Rj~D
i

s TR TR 7 5*@&$@E#CC% 0. IR ZREI NS . MG~ & 2D
MEMR A ZRET DIRRICH D, REEADOIROXF L LT, AAREAERERZH O | fh
J7. HIl ®XJ7 & L T Directorate of HII 3% %, Directorate of PH | X244 D BUR HIED
53288 L, HILIFZARME (PHC) — X OMERIH /2 HLEE L T\ %, 728, 2009
1A DIE, HILZRBEOMEHIE /> bS5 2 LI D5 TH 5,

-RITIZPHZEESDH Y . ZOHEA =%, OROAREAERBEROFE, QRO
Directorate of HII ™3, @i (municipalities) £72132I2—rDORETH D,

FEREITITRFE A MBI L, v R =T AL P EZFELL TSR H Y . 2009
FEH O HI OMPEANIL, £OHE—HLVZE D,

* PHC I22W\WC b, BUERNETEICH S 8 2D~V R - 2L E—% 350K 7 ) =

7
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v ZIZFEED, FLL TN, (FBRICHEFRV 7 V= 7 R3b 0 BIRRENGRY 2
U= 7 ~NERIPIREIN TSN, AU 7 U=y Z[XPHC O & L TOMEDT
L OHHERD o T2,)

BRI S 2= ICHEBAE WALV AR 2= T b b AREA R
RFOEHETICH D, EFRMLIZOWVWTIERE/LINEZN, @R —ERIZ 20T,
17 UL FOERICHT A —E RZEIC L VRt EnTn b,

*PHC B> ¥ —DOA > 7 THMIHBEIFNITA L, A% v 7O/513 HIL 6 S

o,

« INREEAEREER O TEIZS IIHREE D DRI SN T D23, SHEILBED I, FfFkH
(CHUGBORF N DIRIE SN D X 912725 RIAHZTH 5,

2. Paper PRt ¥ — DOF (2 =—2 @ HC)

cUPRMEE FZ — O - 3 X 2 —TIRERN 4 4 BERD 16 4D EE, AR X
—ZaIa—rNOPLIE S Z—C, &l 3 4., Bl 4 40385 L, S,
PRHRERE, REORME. FHEGHE., KA D first aid, WENAEZHEMET 5, ABEakimiL7e
W, B =T aia—UREA L, AZ vy VOB EIXHIIZ L > Tihbivd, %A
AT HI 22Ot D, BEITRBINAZ IZOWTITERZ2, FFIMAF X
400Leks Hh 9, Rl & —PIZIZ = 2 2 — U NET ARt L REERENH 0 | AL
FENTEIGOBEAHBEIL, REIMAZENENCL > TR,

s3I a—rDAEIE9,100 A, AH 200~1,300 D 14 DA RH 5, a3 22— HNOF %
(IXHEERIDEE T H2RER A N3 8 2d D, RIER A NMIEET 2EHEMO 70%1%
ZONOHEHETHY, Hioxxk <My, KM bLIeT 52 En3b 5,

c HPEEITFHPE CTRS T 5 Z L2 o TV AN, BIZA bRV E Z I3 RER 2 N OF AR
(BhPERR) A Bh+ 2 2 k%%é

-Iwﬂﬁx U7 7 —F27 =A%, BlZ2000 304, £/ 30 fHRRE, W5, %

BT RN BT \__f@ﬁﬁmﬁﬁﬁﬁ

-*H®%%ﬁw¥ﬁ50%#%6oﬁf\@%%% mmmf OIS R D B 3 2%
Y,

B G IRENCBIT AW X, A HILIC, ARMEARBRICH L UL3I AT LIC, £
NENO7 +—~ v N TiED,

AT, BEIZAESTY I U—S0OFEICLY . BT AN O RIFERC
<, RBBFIIEEM MDD T2 O ME 7200,

3. by = = MIKIERBERCEE P T oA
3.1 Ay 27 A

LR Ot EMS $ i fifi 7%
(W%, A% HY ., 74— UL
QxA 7 Hit IR e
(3R H ] HY ., 74—V HEIHERE 8 B, Q.SH.DIvjak2 A,
Ballish 2 & % 2005 2R DS EAT
8
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WD 77 FNEMPBENOZT DN | ZTD

(SR & DI HASHL DA M Bz L

2.ESC OB A X v 7

(WVAX v 7%, v 7 b ST 4, BFERT 9, logistics 11 ReAFHYE 1+
HE 1 24 FE T 7 N, BRI 2 8 WERv 7
k

(2)emergency technologist 75 1 2L

(3)pre-service, on the job training ZIETHRIZZ T TN

3.Emergency call

(HEFEES A EHAT R 222268, 222323

QAT (fisk)

QYEEHE~DT 7+ T AT L,

(4)— B PR EEEEEK 3~4 [A]

BN ERE AT D A

(6)E D BUBHIEIEZ P D7 T AT |

(T Mt IR e~ D R % T A T T DORFREE~

4.Pre-hospital care

(DHERPEFE DI 3R bV ER, HERD

QBhYe - kb T PEff - BERNIC L HFYUT

(3 b 1 W T~ D B RF(H] 4 2 IR

(4)EI3E B s 10 53 LA

)R T — L~ DX ISR O Gl dk 74—~ v MIREk

5. ESC O BLIRFEN T DOHRE SR COVERZ B 5 7 — A TRIFHIERE

()— B ERaRF T, MAHFIZE D | 30~40 4, BEEWESEIE 2~3 B, 95%D

ke BEIZASTRO-TL 5

QKU T—=TYDEA HY

Q)FIBEZR 7 7 R, 3 WIRBE~OH | SF 5 30%1%T 1 7T~

K=

@EHKFOEHE « Rig

) EETHFm OGS « FIH 74—~y MIREA, arta—F—07u s
T LMD T FEFHZDIEK T KRBT,

6. Y — v 2 DFIH

()BE OIEHEL - 7 HO CRBTFEZFHL TR T 2BEZENS
WV, BREGREMICOWTIE, B Tixa s
W5

(Q)EFIES) Frlz7e L

c RAEEM LA T B, 2005 FEIBREEN XA TIN2E, AT 20 1E, #A47
31 BEA SNz, T4 7T ~OBREWE, on-call [EFiDOY v 7 7T v KAWL

9
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WZfEDiL D,

4. FilbER L O

< JRBEICILIERR 53 4. BEA 141 0P AT 4 v 7 ZAORENEE, FRAD 205
No AZ v 7DEMITESTHY, 70— vHERFE LY 2 0BFE (RaEEL
EGte) EZIFANTEY, REFEHOEFRBLE 25 2 EBRE ST D, 2009 4 1 A2
DITHIIC X AR SEASND Z B RFE->THY, HBEIATE 2 5 fiAZ,

CPREIIRMZ U = 7B LTV, JICA o7y =7 FOMRIIMZ LN Z
& & TR R AT LT,

- PR 20 RORER 2 & T TR AR S 3 Eﬁﬁﬁ)%@%ﬁqu‘% 0. 3 ARBRICITREERM
DERRICE D TE, ZO#ERT2 Y7 b EFRE A OM, Ny R EFEHIC
Iﬁwoﬁ%w(mL%mﬁmm)ﬁf%Méo

AT D X T T A AR 48 5 Leks,

- (R X V% I~ FEORRPEOBEH (kL BeaH
ORftERD D E LD

O BEH) OHR %
2. B> ESC FHERMZF DA - #EH 21K HE,

T

- LS H IR 2008 £ 11 4 13 H (K)
ﬁﬁ% T8 T HXIRBE (1T
7 2 L AT (F%)
Tl AR Seh General Director of the Hospital
Dr. in charge of ESC
£V MAEME : 28
1. REEMTORE (A7 LBHE)
ik, BSC Kavaya District Hospital Durres Regional Hospital
ESC ESC
T Bre 2 XN H 114,000 x4 A\ H 281,000
EAT 32 44, AT 72 40 A2 | SRIRE 420
7 &Et 130 4, JRIREL 92
(HEAN DO EMS # | Durres RH
PR
Q) LD & A 7 District hospitals
(3) EEthsx ORCEHEMm | H Y HY
@DV 77— a2 | XA ORMEE % — 5 J 23 A Ath,
MNHZT B0
GIEBE & DR | 7L L
DA
2ESC DELJEA S v 7 | ARTER 4 44, il 4 4 BRHEERT O 4, R 25 4, JE
Fes, Y=F VT84, 1
VAT A4 T A2
PERfiIL GP, FZEF}. toxicologist,
LEF}. nephrologist

10
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(WAX 7%, ~7 b

17 NMZEERT 1 4, BHiERN 1
4, 24 BRI 7 b

137 MCERD 2 4. FHi#Rh 4
& 6 Wi ~18 B> 7

(2)emergency
technologist ™ f i

L

78 Lo iR I3k ot &
L—=u 745Dk

(3)pre-service, on the job
training

MEAE 1 A DEMNT 75T
2 B ORKAERICET D
BB, D 2 2~ 7255k
Iz T b,

Filaas 37 « 7S CLEMD
ECG DEWGTHEOHHEZ 2 F1IZ
DI i,

A A A NERIDRE L.
toxicology. cardiology DHHE %4

3 1 H I FE i,
3.Emergency call
()EFEE A EHEIRR 2828 HERHEIRR 222222
Q=A% (hisx ESC ESC
Q)EFE~DT 7 A o IR
(4)— B EEE R 5~6/H 20/H
O)iENERE T DA | FHikhh Receptionist
(6)& 5 BB BIEE AR | FHEANIZ X 2¥IKr( s U 7 — | Receptionist 23 ERMIZFHFR
LORAYIR I2X D)
(DAL NMIIFEBE~D BE | REBRFE DK 5 X Durres |2 | 7 4 7T ORFE, b7 U~k
IO il At
4.Pre-hospital care
(DEFEREFEE Ol F =Rl ERERT bV ER, HER

)y - kT D7
7

ERT - FRERIC L DT

PEhl - BHREMIC LD FHT

)i bW~ DE
T[]

BB HTIX HC T first aid 25 1),
HyTRo TL HBRENL N

(4R H FE IR 10 77 LAY (SEBRIE 5~10 4)) 10 53 LAY
O)REAT— L ~DORtIR | HY BRI FE ek

R D B 6%

5. ESC O RIEEEN TO
HHE

First aid, BEFHFE ~OHRRE

24 BRREBIZEN max, =B~
N

(H)— B R B 5~6/H 1 H 80 n25 200 4, BLYE N

o, BEAHEICE DL | 3~4/H 2 5 BT\, RO E O H

e B3 20 (FEEHICR L TiXiEE
A EHED)

QKT —VDEAN »HY HY

Q)F[EEZR 7 7 /L, 3
IFBE~ D5 — A

BER D3 7272 D first aid (288
5, TaVA T 4T, K
ﬁzﬁy U :‘yyl\w%o

KEG, PEIEILT 1 7 T,
PROEIERBIT— H 2~4 FFEEE,

@EEFHOEFHE - R

RREM B, BEICRFSER T
ALTHH I,

ARRIEIRVN,

G)BEN RO - F
M

BB D7 +—~ v NCT &
& R %,

7 —~<v MIFEA, (BREEE O
24 R ECOEREFEDO 7 +—~ v
MABELTZGEDORED 7 +—
~v bRHY)

6. A —ERAOFIH | BEH 5 A, HRITREESE | HEHES B, O b6 RITRMENR.
pick-up. on-call FEFfi® pick-up, | ECG., Amb.mashine. larynscope
B DIHBE~ D%, 7 e, FHRITREESE pick-up,
on-call ERfi®D pick-up, BEDT
£ T F~DOW %
(OBEEOEEE - R | AV — RO TEA > | A0 TRBEFEZFIHL TO-
% TW5, TLLBEANZ N, BEIBRITO
WTIFHE LA TV,
Q)& FEEE Frizzp L FriZZe L

11
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Z DAty C T Iy 7HITOE RIS i - AFETH 1 H»S 11 13 A
@ﬁ%ﬁ@%%mwﬁ £ TOREBEBEZITTITK
o 373 6,000 A,
- BEEE OBRITEER 24 W[ E TOREIRMRITIE
- BREREHIPRBRIEM A X B ABRiZ AR, (BREBUIIA
400Leks, AMAF (2 HEF} FMATERD,)
CRERT T A A - YA R
oY IRBEINAE ITEEL,
& A PN PN/ ]
AREE RIS,
s HBEOTEE) (BAEH - 2k
55) (3l A RAETE DR IS
fEH,

- HELH I 2008 /£ 11 H 14 H (&) 9 : 20~10:30
ﬁ%% [RIEH
TR Sl Dr. Arjan Harxhi, General Director of Policy and Planning
Ll | AR 28

A M E H B RIAE A TOmR, MR 5OH JICA (IZ2W T, OFOZ T 5RO BT
DAIy PAYMOBEENE, QEFLLOETEZTLOTIIRL, KRR LRIEDT

It
D%

2 N EETHD Z LW Lo,

FHER 2D OE Rk L, Dr. Harxhi 252 L 7=,

INETOREDOTMMELITo72, €

<2007 AE> NSDI (EFBAZFHAHME) & 2001 420 NSSD (EFA-SRRFBFEEE) & 0

BAfRIC

DUVNT >

* NSDI (T & 0 T EORFEN-CEBRI X A 7 r 72 L, Bl TWD 72T TR

<. BEBESHKD SN TWD, 2007 F5ES 27 LMK X NSDI 127

ST, RfEY

AT KZEITF D PPM (Public-private Mix) 0B R/S— hF—3 v 7O S HEE LD

G

< TRAEREL AT AOREHEL | (2007 4E) O L VA% 02
- HRIRAERR DI CTld. BIRLFIEN & S,
ERL STz b D TR,

<HFIBHLTWS

PO, <P —

[ZoWnWT>

HHEDOBE L ~)LE TEEXIALT
7 LR,

St B — AT

Ty, REENL Y —F T T — A@fyﬂ—ﬁ%MLk077yay 75
VOREFETITEE-TE LT, EiEIZHOWTIE, SldE 7T A0 H|IZ

- BEIKIZ 8 D REAEIE D pre-service WHEIFZHIET

=

<HIT

IR RES R STV D,
* On-the -Job Training IZ DWW TCIE, 7 AU B, 3=V KRFOIETHHEE Y = — L3 E
RENTZMNT 7 va v« 770370,

(2 & DI TR OHHG
© TIVE TREEE DB TR Z MG L TOT R S R R BRT

ZOoOWT >

12
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BRI D, SRBIIRERA V7 TRETRITREEA DR, A¥ v T ORERA T
FUR EELEFNL—2 g F e 32 NI HIROBEE NSNS X 51075
T, (7B, BUERBIMAE X 40~50%F2E,) Kot — Rty —e
ATHY ., BUF (REE) BE%BIMIRZMHE L T,

<HERHERFE BRIZ DOV T >
c REBRBEMIZOWVWTIE, ZA MDD 10%E AT T UATRICE TS Z &> TW
be AUTFTUATRNFERE CHO B THEDODAL TS Z L H D,
+ 2009 FE 5T RIFEBEAY autonomous L7V . THEOE M BICRD HND L DI
5,

<RIEER S AT DZTONT>
LIE 3DV AT BHMEDI TS, ICD-10, 5HiDY AT L& L, FHi—H7piE
WM AT LEREEL TS PET, REEDOTET, IR, WHOOEANH I LY
#fj LT <, Lushnje, Shkoder it T KA YD a2 v RBAD R4 87y MYIZ
il i CYONGUATSR

K - PAEE A IR 2008 4 11 4 14 B (&) 11 :00~11:30
AR5 T 4 T T RFEHEFE (University of Tirana, Faculty of Medicine)
[ R 587 | Dr. Genci, Vice Dean, Faculty of Medicine

L4 | WEMER 28

s REFEIE, KREME— DA E 7 2 —DEFE T, EAEMAGRE, FMEZERT D
HABBRENH D, EMERAEIL 6 4. HMERNAFTIT 4 F, Z0E» B Y
v JRDEFZRFEN D DN, WHEZA 2 V7 TRl L T\ 5D,

cHBAEFICOWTIIEMEE KRR I WS, cardiology, surgery, traumatology,
anesthesiology, reanimation, orthopedic DESEE D 3 YA 7 L TH 5, F 1o FRFEF
U7 =A—vay (4 FPRROE 1A 7 L TREEFO B AL 5,

- RAHEMERBERRIC OV T, RIEE DD EFERHIUTHET 2,

MR - PEEH R 2008 4 11 H 14 B (&) 12 : 00~13:30

FhR ~W— T LR

RS 47 | Dr. Xheladin Dracini, Medical Director
Y| RAEHE 28

- AJEBEICIE, AR - NER (pathology) 12 ER 235, (Z D46 DDOXFHIRENLE =
NdH5,)

« T 4 TFIZIIERRD ESC DMK A a— LB 2 —RH 0 | 127 @REZ T, 1~
QADEMMNS 2D T —L (BT —2) LREGENEE SN, BEFEHE) - gIH0LE

13
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BHIE — RIBERFIEER N T U~ o ¥ —IZHiET 5,
USAID O L0 1 H AN 3 0 ABOERN. &

ATV,
« EMS OBHEIZ W TIE, EUERTIC
AT 5 a— 2 &3 LT,

'1Eﬁ®ﬁﬁ_0wfi AR, BRIFER « HUHRE - BEBR EBERT1 4B 24D

EEiZY 7Ly a s hL—= ZZHH ORI B 2T AL TV D, K2 o
— A TIEAR W,

< BAESEFHIZAERM 1,400~1,500 430 L T\ 5, BEARFIsMEL o 2 —ITk
%y

c RBER S AT LAOBFEIS ] Oa v R« X=X —AEKDT—F T« T—T
AUNR—=THoTeRBHNBHRMT— 71 L B &, AMORRN S 5 EIE 7 — AR O
HEEH A 520 /3R EEN 72 LIS ABRE L, BLEMZHEEMfE L TRESNL
LEDOTHDHEDZ E, V—=F 7 « TN—F1E3R_R—= N~ ER D= DICRE S -ER
DT, ZOH, FIZI—T 4 Y IREHI TR TV RNEDZ &,

- WRHEBIZEMR Z o7 a7 =80T T, 1RSI ER BAd 5, 1 H 40~50 7 —
A, BN EET 100 F—RAEZTT D, MIEFE BIEIE ST 2EBFE BN DH 08,
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3. IREEHUX
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+ Ministry of Health, Draft Health System Strategy 2007 to 2013, March 2007
+ Ministry of Health, Draft Law on Health Care in the Republic of Albania (draft)
+ Ministry of Health, Foreign Investment of Projects (hard copy only)
+ Ministry of Health, Strategy of Emergency Medical System reform in Albania, 2007
+ Ministry of Health / Swedish Health Care, National Policy for Management of Medical Devices
in Albania, October 2007 (hard copy only)
+ Draft Mandatory Health Care Insurance Law, Revised version by Health Insurance Fund

Working Group, February 2008
* Ministry of Health of Albania, Albania National Health Accounts 2003

* Ministry of Health of Albania, The Long-term Strategy for the Development of the Albanian
Health System April 2004
+ Republic of Albania Council of Ministers, National Strategy for Development and Integration

2007-2013
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<WHO >
+ Survey on use and demand of EMS in Albania, data gathered and analyzed by EMS —

Emergency Medical Services Programme. Country Policies, Systems and Services Unit,
Division of Country Health Systems and WHO-EURO (power point)

+ WHO, Biennial Collaborative Agreement (BCA) between the Ministry of Health of Albania and
the Regional Office for Europe of the World Health Organization 2008/2009

+ WHO, Highlights on Health in Albania 2005

+ European Observatory on Health Care Systems, WHO Regional Office for Europe, Health Care
System in Transition Albania, 2003

<Sida>
+ Sida, Swedish Health Care, Strengthening the Management and Maintenance System for the
Albanian Health Services, Final Report to Sida, January 2007
+ Sida, Country Strategy Albania September 2004 — December 2007

<A 2 VT BRFEWHIIT>
+ Italian Development Cooperation, (1) Project Promoted by the Italian NGO AISPO:

Strengthening of the Emergency System of Shkoder Regional Hospital, (2) Strengthening of the
National Trauma Center (Military Hospital), (3) Italian Support to the Reform Strategy for the
Emergency Medical System
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+ World Bank, Albania Health Sector Note, February 2006

* World Bank, Report No: 32718 Implementation Completion Report (IDA-30670) on a Credit in
the Amount of US$17 Million to the Republic of Albania for a Health System Recovery and
Development Project June 24, 2005

* World Bank, Report No. 34329-ALCountry Assistance Strategy for Albania for the Period
FY06-FY09, January 10, 2006

* World Bank, Report No: 33415-AL Project Appraisal Document on a Proposed Credit in the
Amount of SDR 10.7 Million (US$15.4 Million Equivalent) to Albania for a Health System
Modernization Project, February 17, 2006

<USAID >
* USAID, Country Health Statistical Report Albania, May 2008

<Z D>
* Albania, Human Resources Development in the Health Sector,: Professional Development
System Project Document, Institut Universitaire D’etudes du Dévelppement and Université de

Montréa,/CHUM, May 2007
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