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Project Name Human Resour ces Development Project in Sewer age Sector in the Syrian Arab Republic
Counterpart Organization: TQD and SD of MOHC, DSDC

Target Aread All the Governorates
Project Durationd Approximately 3

ears

Target Groupd Engineers and Technical Saffsin SDCs and Establishments, TOD and SD of MOHC

Narrative Summary

Objectively Verifiable Indicators

M eans of Verification

Important Assumption

Overall Goal

Human resources for O&M and
checking design of sewerage facilities
in the Syrian Arab Republic are
developed.

More than 480 engineers and technical staffs in
SDCs and establishments take trainings within 3
years after the end of the Project.

Records of trainings

Project Purpose

Training system for O&M and
checking design of sewerage facilities
is established through collaboration
with TQD and SD of MOHC and
DSDC.

Medium-term training plan, training curriculums
and training materials are prepared and budget,
trainers and training facilities are secured.

Medium-term  training plan, Training
curriculums, Training materials, Budget of
MOHC, Records of TOT and Interviews with
personnel concerned

All the trainers mark higher score than 80 point
at the terminal examination of TOT.

Results of terminal examination of TOT

More than 15 engineers] for O&M, 10 engineers,
and for design, 5 engineersO are trained as
trainers.

Records of TOT

MOHC's policy of giving priority to the
development of human resources in
sewerage sector do not change.

Trainers who were trained in the Project
continue serving as trainers.

Outputs

1. Capacity of DSDC for the
implementation of trainings on
preventive maintenance of sewer
network is developed.

All the trouble cases are recorded on the maps
and causes and countermeasures to be taken are
examined.

Records of activities of sewer network
maintenance, Maps which indicate the
location of trouble cases, Interviews with
personnel in charge of sewer network
maintenance in DSDC

Draft training curriculum, textbook and manual
are prepared.

Draft training curriculum, Draft textbook,
Manual

2. Capacity of DSDC for the
implementation of trainings on O&M

Problems and countermeasures to the problems
of Adratreatment plant are clearly identified and

Report on current state and problems, O&M
records in Adratreatment plant

0 sewage treatment plant is | possible countermeasures are taken.

developed. Draft training curriculum, textbook and manual | Draft training curriculum, Draft textbook,
are prepared. Manual

3. Capacity of SD of MOHC to | Reference Book for checking design of sewerage | Reference Book

conduct trainings for checking design
of sewerage facilities is improved.

facilitiesis prepared.

Selected trainers can participate in
TOT.

4. Capacity of TQD of MOHC to plan
and manage trainings is improved in
cooperation with SD of MOHC.

The number of personnel to be trained and the
priority of training courses are stated in the
medium-term training plan by TQD of MOHC
based on the result of the training needs
assessment.

Report on the training needs assessment,
Medium-term training plan

Curriculums for trainings are revised according
to the necessity.

Training curriculums
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Narrative Summary

I nputs

I mportant Assumption

Activities

<Syrian side>

1.1 DSDC investigates current state and the problems of the sewer network maintenance.

1.2 DSDC acquires knowledge and skills on the preparation and utilization of sewer network
inventory.

1.3 DSDC reviews and revises the existing plan for the maintenance of sewer network.

1.4 DSDC implements pilot projects of sewer network maintenance based on the existing
sewer network maintenance plan and manual, utilizing the inventory.

1.5 DSDC reviews and revises the existing sewer network maintenance manual.

1.6 DSDC prepares draft training curriculum and draft textbook on sewer network
maintenance in consultation with SD and TQD of MOHC.

2.1 DSDC investigates the current state and the problems of the O&M of Adra sewage
treatment plant.

2.2 DSDC operates Adra treatment plant on trial, based on the result of the investigation.

2.3 DSDC reviews and revises the existing manual for the O& M of sewage treatment plant.

2.4 DSDC prepares draft training curriculum and draft textbook on O&M of sewage
treatment plant in consultation with SD and TQD of MOHC.

3.1 SD of MOHC investigates the current state and the problems of the design of sewerage
facilities and collects necessary data and information for the preparation of Reference Book.

*Buildings and facilities necessary for the
implementation of the Project

*Office space and necessary facilities for the
Japanese experts and related members

*Adra training center and other facilities necessary
for the execution of the training

*Costs necessary for the participants from each
governorate to participate the training program(] ex.
Transportation cost, Accommodation cost, Daily
allowance, etc.O]

*Costs necessary for the execution of the Training
Program

*CoEs necessary for the preparation of Reference
Boo

Staffs who developed their
capacity through the activity of
this Project continue working
for current organizations.

3.2 SD of MOHC collects and reviews the existing design standards of other countries and
Syria.

<Japanese side>

Pre-conditions

3.3 SD of MOHC prepares Reference Book for design of sewerage facilities.

f3.4 ISD of MOHC prepares training curriculum and textbook for checking design of sewerage
acilities.

4.1 TQD of MOHC conducts survey on the capacity for O&M and design checking of
sewerage facilities and training needs in consultation with SD of MOHC.

4.2 TOD and SD of MOHC prepare medium-term training plan.

4.3 TOD and SD of MOHC approve training curriculums, textbooks and manuals.

4.4 SD of MOHC selects trainers, and TQD and SD of MOHC conduct TOT.

4.5 TQD and SD of MOHC implement trainings on O&M and trainings for checking design
of sewerage facilities on trial for the engineers and technical staffs in SDCs and
Establishments in all the Governorates.

4.6 TQD and SD of MOHC review and revise the training curriculums and textbooks and
conduct follow-up TOT, if necessary.

*Expert 0 Chief advisor / Sewer network

maintenancel]

*Experf] Sewage treatment / Water quality analysis]
*Expertd Machinery

*ExpertO ElectricityO

*Expertd Sewage treatment plant designd

*Expert Training planning / Project coordination]

*Necessary equipments for the safe maintenance of
sewer works

O&M: operation and maintenance

SD: Sewerage Directorate

TOT: Trainings of trainers

TQD: Training and Qualification Directorate
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TRANSLATION
Syrian Arab Republic
Prime Ministry
State Planning Commission
Reference No.2534/7/3/5364

Date: August 27, 2007
To the Embassy- of Japan in Damascus

Dear Sirs,

The State Planning Commission highly appreciates the efforts
exerted by the Embassy of Japan in DDamascus to promote economic
cooperation between the Government of the Syrian Arab Republic and

the Gevernment of Japan.

With reference to the Embassy’s Note No. P16/2007 dated July 12,
2007 concerning the intention of the Government of Japan to extend
technical assistance( technical cooperation project) for the fiscal year
2008-2009 , the State Planning Commission has the pleasure to submit
the following requests of technical assistance for the following projects:

Ministry of Local Administration and Environment:
J - Capacity Development of environmental Monitoring Phase I1

(priority is 1)
\J - Project for City Plaoning and Development in Damascus
Metropolitan Area (Priority is 3)
Ministry of Agriculture and Agrarian Reform:
/- Project on Development of efficient Irrigation Techmiques and
Extension Phase II (Priority is 2)

Ministry of Housing and construction:
./ -, Project for [Improving Operation and Maintenance Techniques

for Sewerage Systems (priority is 4)




Ministry of Social Affairs and Labor: |
- Project for Promotion of CBR (phase II)
(Priority is 5)

With our highest consideration to the Embassy’s efforts exerted to
promote relationships between the two friendly countries.

The Embassy is kindly requested to be acquainted with the content
and exert its good offices with the relevant Japanese authorities to
secure the request and inform the Commission of the result.

Your kind cooperation is highly appreciated.

Head of the State Planning Commission
Dr. Taisser AL RADAWI

Signed &stamped
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1.
2.

APPLICATION FORM FOR JAPAN’ S TECHNICAL COOPERATION

Date of Entry: Day 30 Month 7 Year 2007
Applicant: The Government of SYRIAN ARAB REPUBLIC

3.

Project Title: improve and develop the sanitary draining company

s capacity in Damascus

4, Implementing Agency: The General company of sanitary draining
in Damascus

Address: ___Damascus — Kafer Souseh Region/13/Al Arabieh Al Fatat Str.

Quarter Al Rehan 2 B.0O.Box: 14267

Contact Person: ENG: HOSSAM HRIDEEN
Tel. No. : 2132226~—2132225 Fax No. 2132227
E-Mail: . damas.s.d.c@net/sy

b.  Background of the Project
—~The company is responsible of operate and maintenance sewage facilities
in Damascus.
-—The government’s policy is to improve the company capacity in order to
protect the environment and decrease the loosing of water.
—- the company capacity is not enough to do its responsibilities
appropriately.
== the project will improve the company capacity.

6. Outline of the Project

(1) Overall Goal
—— protect the environment against the pollution by waste water.
~— reuse treated water because our region is under the threat of dry.



(2) Project Purpose
1 — improve company s ability in designing sewage.projects.
7 —— improve company s ability in operate and maintaining sewage

facilities using new technologies.
I improve’2£§§§g§§§_gé§ggin order to get high quality of treated

water.

(3) Outputs

—train company’ s engineers in designing sewage projects.

-~ train company s engineers in planning systematic maintenance.

—— train company’ s engineers in executing and replacing nev sewers
using new technologies.

-~ improve company s capacity in maintenance works.

- improve treatment plan by tertiary treatment project.

—-— improve training center.

(4) Project Activities
—— support the company by new equipments and tools.
-—doing internal and external training courses for company’ s
engineer’
—support tertiary treatment project.
—— support training center in treatment planf

(5) Input from the Recipient Government
——project manager:ENG: Hossam Hrideen the director of DSDC.

—~ support staff: company’ s engineers.

Frrersr

~~ the company will €nsure all necessity (offices, training center,
vehicles, equipments, etc..) from which it owns
(6) Input from the Japanese Government
-—Experts for internal training courses.

--Training courses in Japan.
—— Equipments and tools (which are mentioned in Mikihito Yasui

report.
——financial and technical support for Adra treatment plan.



7. Implementation Schedule
Month Year — Month Year

8. Implementing Agency
(Budget, staffing, ete.)

9. Related Activities
(Activities in the sector by the recipient government, other donors
and NGOs)

10. Gender Consideration
(Any relevant Information of the project from gender perspective.)

11. Environmental and Social Considerations
(Please fill in the attached screening format. )

12. Beneficiaries She
Damascus s residents and farmers = -wheare living in the Eastern parts

of rural Damascus.

13. Security Conditions

14. Others



Sereening Format
Question 1 Address of a project site

Question 2 Outline of the project
2-1 Does the project come under following sectors?
OYes ONo

If yes, please haark corresponding items.
OMining development
DiIndustrial development
{0Thermal power (including geothermal power)
OHydropower, dams and reservoirs
ORiver/erosion control
OPower transmission and distribution lines
ORoads, railways and bridges
[ Airports
(JPorts and harbors
&'Water supply, sewage and waste treatment
O'Waste management and disposal
O Agriculture involving large-scale land-clearing or irrigation
OForestry
OFishery

OTourism

2-2 Does the project include the following items?
[1Yes B’Iéo

If ves, please mark following items.

OInvoluntary resettlement (scale: households, persons)
0O Groﬁndwater pumping  (scale: m3/year)

OLand reclamation, land development and land-clearing (scale: - hectors)
OLogging ' (scale: hectors)



2-3 Did the proponent consider alternatives before request?

aYes: Please describe outline of the alternatives

( )

oo

2-4 Did the proponent have meetings with related stakeholders before request?
oYes oNo
If yes, 'please mark the corresponding stakeholders.
DAdministrative body
oLocal residents
oNGO

DOthCI'S'( : )

Question 3 ‘
Is the project a new one or an on-going one? In case of an on-going one, have you received
stropg complaints etc. from local residents?
@éw (0On-going(there are complaints) On-going (there are no complaints)
[10thers [ }

Question 4 Name of laws or guidelines:
Is Environmental Impact Assessment (EIA) including Initial Environmental Examination
(IEE) required fo;gih(eﬁroject according to laws or guidelines in the host country?
(IYes No

If yes, please mark corresponding items.

oRequired only IEE (cImplemented, con going, Oplanning)

DRequired both IEE and EIA  (oImplemented, con going, oplanning)

DRequired only EIA (oImplemented, oon going, oplanning)

oOthers: [ J
Question 5

In case of that EIA was taken steps, was EIA approved by relevant laws in the host country?

If yes, please mark date of approval and the competent authority.



OApproved: without a
supplementary condition

OApproved: with a
supplementary condition

OUnder appraisal

(Date of approval:

Competent anthority:

ONot yet started an appraisal process

OOthers:(

Question 6

If a certificate regarding the environment and society other than EIA, is required, please

indicate the title of certificate.

OAlready certified
Title of the certificate :(
ot required

OOthers [

Question 7

Are following areas located inside or around the project site?

OYes - o [Not identified

If yes, please mark the corresponding items.

ORequired a certificate but not yet done

[INational parks, protected areas designated by the government (coast line, wetlands,

reserved area for ethnic or indigenous people, cultural heritage) and areas being

considered for national parks or protected areas

O Virgin forests, tropical forests

OEcological important habitat areas (coral reef, maﬁgrove wetland, tida] flats)

(OHabitat of valuable species protected by domestic laws or international treaties

OLikely salts comulus or soil erosion areas on a massive scale

ORemarkable desertification trend areas

O Archaeological, historical or cultural valuable areas

OLiving areas of ethnic, indigenous people or nomads who have a traditional lifestyle, or

special socially valuable area

Question 8

Does the project have adverse impacts on the environment and local communities?

{1Yes @ﬁo

Reason:

[INot identified




Question 9

Please mark related environmental and social impacts, and describe their outlines.

[ Air pollution -
[AWater pollution
oil pollution
I Waste
LINoise and vibration
OGround subsidence
0 Offensive odors
[Geographical features
OBottom sediment
[JBiota and ecosystem
UWater usage
[JAccidents
[JGlobal warming
(JInvoluntary resettlement
[OJLocal economy such as employment and
livelihood etc.
COLand use

resources

and utilization of local

Outline of related impacts:

[dSocial institutions such as social infrastructure and local de

DExisting‘ social infrastructures and
services

UJThe poor, indigenous of ethnic people
OOMaldistribution of benefit and damage
(DLocal conflict of interests

[IGender

(JChildren’s rights

[JCultural heritage

ClInfectious diseases such as HIV/AIDS

ete.

[3Others ( )



Question 10
Information disclosure and meetings with stakeholders

10-1 I the environmental and social considerations are required, does the proponent agree on
mformation disclosure and mestings with stakeholders in accordance with JICA Guidelines
for BEnvironmental and Social Considerations?

Eﬂés (ONo

10-2 If no, please describe reasons below.

DIRECTOR OF
The general company of sanitary
Draining jin Damascus:

< HOSSAM HRIDEEN

MINISTER OF
HOUSING AND CONSTRUCTION

HAMMOUD HUSSAIN



2. M/M

MINUTES OF MEETING
BETWEEN
MINISTRY OF HOUSING AND CONSTRUCTION OF
THE SYRIAN ARAB REPUBLIC
AND
JAPANESE PREPARATORY STUDY TEAM
ON
JAPANESE TECHNICAL COOPERATION
ON
“HUMAN RESOURCES DEVELOPMENT PROJECT IN SEWERAGE SECTOR IN THE
SYRIAN ARAB REPUBLIC”

The Japanese Preparatory Study Team (hereinafter referred to as “the Team™)
organized by Japan International Cooperation Agency (hereinafter referred to as “JICA”™)
headed by Mr. Kazuhide Nagasawa, visited the Syrian Arab Republic (hereinafter referred to
as “Syria”) from July 30, 2008 to August 12, 2008 for the purpose of clarifying the framework
of the “Human Resources Development Project in Sewerage Sector in the Syrian Arab
Republic” (hereinafter referred to as “the Project”) in Syria.

During its stay in Syria, the Team exchanged views and had series of discussions
with The Ministry of Housing and Construction (hereinafter referred to as “MOHC”) and
other authorities concerned of the Government of Syria including Sanitary Drainage
Company in Damascus (hereinafter referred to as “DSDC”).

As a result of discussions, Syrian side and the Team agreed on the matters referred to

in the documents attached hereto.
Damascus, August 12, 2008

% Representative of State ﬁg_ 1\‘%\' “ %

g. Hossam Al Hridin Planning Commission (SPC) Mr. Kazuhide Nagasawa
Director General Leader
Sanitary Drainage Company in Preparatory Study Team
Damascus (DSDC) Japan International Cooperation
Agency (JICA)

-

Dr. Kamal Al Sheikha
Deputy Minister
Ministry of Housing and
Construction (MOHC)



THE ATTACHED DOCUMENT

L TITLE OF PROJECT

The both sides agreed that the title of the project is “Human Resources Development
Project in Sewerage Sector in the Syrian Arab Republic” (hereinafter referred to as “the
Project™).

In order to secure the relevance of the title which was mentioned in the international
agreement between the Government of Japan and the Government of Syria, both
Governments will take necessary procedure for the notification of the change of the project

title.

II. PROJECT FRAMEWORK

The both side agreed that the framework of the Project is as follows.

1. Overall Goal .
Human resources for Operation & Maintenance (hereinafter referred to as “O&M”) and
checking design of sewerage facilities in the Syrian Arab Republic are developed.

2. Project Purpose

Training system for O&M and checking design of sewerage facilities is established through
collaboration with Training and Qualification Directorate (hereinafter referred to as “TQD™)
and Sewerage Directorate (hereinafter referred to as “SD”) of MOHC and DSDC.

3. Outputé
(1) Capacity of DSDC for the implementation of trainings on preventive maintenance of

sewer network is developed.
(2) Capacity of DSDC for the implementation of trainings on O&M of sewage treatment

plant is developed.
(3) Capacity of SD of MOHC to conduct trainings for checking design of sewerage facilities

is improved.
(4) Capacity of TQD of MOHC to plan and manage trainings is improved in cooperation

with SD of MOHC.

III. ALLOCATING HUMAN & LOGISTIC RESOURCES NEEDED FOR THE
PROJECT

To secure the human and logistic resources needed for implementation of the Project is
an essential responsibility of the Government of Syria. The Project particularly aims
enhancing capacities of the members of DSDC and other perosonnel in sewerage sector,
Furthermore, some training program will be conducted by MOHC with the support of experts
from both Syria and Japan. Therefore, allocation of necessary human and logistic resources to
DSDC and other authorities including MOHC itself is crucial for the Project. It is also
indispensable for ensuring the sustainability of effective execution of the training in ‘sewerage
sector to each governorate members after the termination of the Project.

To insure the smooth execution of the Project, the Syrian side will secure the Project’s
materials, equipment, transportation, and other resources necessary for the Project, which are
described in Annex 6.

£, | ¢



IV. COORDINATION AMONG INSTITUTIONS CONCERNED

Well coordination among institutions concerned is one of the most important factors to
realize effective execution of the Project. In this regard, the MOHC expressed a firm
commitment to enhance the coordination among institutions concerned and to hold Joint
Coordination Committee among members on regular basis. The function, chairperson and
members of the Joint Coordination Committee are listed in Annex 7.

Y. RECORD OF DISCUSSIONS

The Record of Discussions (hereinafter referred to as “R/D”) will be signed before the
beginning of the Project. The R/D is the official document to define the contents of the Project
and the draft of R/D is attached as Annex 9.

VI. OTHER REMARKS

1. Training of trainers

The Syrian side and the Team agreed that in order to conduct an effective training
program by the Syrian personelle, trainers should be trained in sewerage sector in Syria.
MOHC will assign trainers to be trained.

2. Function of MOHC
MOHC has the role to set the mid-term training plan and to provide the training
program to other authorities concerned. Also, MOHC will prepare “Reference Book for the

sewer network designing and sewage treatment plant designing”.

3. Function of DSDC

MOHC stated that DSDC is the major execution body of the tralmng courses to the
personnel in sewerage sector under MOHC in other governorates. It is also declared by
MOHC that some of the members in DSDC should be trained to be the trainers in sewerage

sector.

4. Budget necessary for the training
MOHC will bear necessary budget for the execution of the training program.

5. Costs for the participation of the training courses
The Syrian side and the Team agreed that MOHC bears the costs necessary for the

participation of training courses.

6. Office space for the Japanese experts
The Syrian side and the Team agreed that the office space for the Japanese experts is

located in the MOHC’s building and DSDC’s building.

7. Reference Book
The Syrian side and the Team recognized that the “Reference Book for the sewer
network designing and sewage treatment plant designing” is essential for the better ((/V“
management of the sewerage facilities in Syria. Therefore, this book will be prepared in the
Project aiming to enhance the management capability in sewerage sector.
MOHC will take coordination role of the relevant organizations such as DSDC,

Zg/ e &



Engineers Syndicate, and Damascus University.
Also, MOHC will bear necessary budget to get the support from the above mentioned

organizations.

8. Necessary equipment for broadening the impact of the training

In order to broaden the impact of the training for the sewer network maintenance, the
Team requested MOHC to procure at least one pair of high pressure cleaning vehicle and
vacuum vehicle in each governorate within the Project period.

Annexl:
Annex2:
Annex3:
Annex4:
Annex5:
Annex6:
Amex7:
Annex8:
Annex9:
Annex10:

Lo

Tentative Project Design Matrix (PDM)

. Tentative Plan of Operation (PO)

Tentative List of Japanese Experts

List of Equipment

List of Counterpart Personnel and Administrative Personnel
List of Logistic Resources

Joint Coordination Committee

List of Attendants of the Meeting

Training Implementation Chart

Record of Discussions (draft)
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Annex 3: Tentative List of Japanese Experts

The experts in the following fields will be dispatched.

(1) Chief advisor / Sewer network maintenance
(2) Sewage treatment / Water quality analysis
(3) Mechinery

(4) Electricity

(5) Sewage treatment plant design

(6) Training Planning / Project Coordination



Annex 4: List of Equipment

The following equipment will be provided.

(1) Necessary equipments for the safe maintenance of sewer works



Annex 5: List of Counterpart and Administrative Personnel

1. Project Director

Name

Organization and Position

Eng. Hossam Al Hridin

Director General, DSDC

2. Project Manager

Name

Organization and Position

Eng. Mohammad Al-Gradatt
Eng. Ayman Daher
Eng. Amer Barsbai

Director of Sewerage Directorate, MOHC
Director of Training and Qualification Directorate, MOHC

1 Director of Adra Sewage Treatment Plant, DSDC

3. Technical Counterparts

Name

Organization and Position

Eng. Rateb Mnawer

Deputy Director of Sewerage Directorate, MOHC

Eng. Maher Al- Khateeb

Head of Sewage Treatment Plants Department, Sewerage
Directorate, MOHC

Eng. Ghada Esrawi

Engineer in Sewage Treatment Plants Department, Sewerage
Directorate, MOHC

Eng. Eiad Ali

Engineer in GIS, Sewerage Directorate, MOHC

Eng. Tha’er Ganem

Engineer in GIS, Sewerage Directorate, MOHC

Eng. Abdel- Qader Al- Khateeb

Engineer in Sewer Networks Department, Sewerage
Directorate, MOHC

Eng. Hossam Habash

Engineer in Drinking Water Directorate, MOHC

Eng. Halah Al-Hamod

Engineer in International Cooperation Directorate, MOHC

Mr. Ahmad Al-Khateeb

Head of Planning Department, Training and Qualification
Directorate, MOHC

Eng. Walid Mardini

Engineer in Sewer Networks Maintenance, DSDC

Eng. Imad Al- Baba

Head of Sewer Networks Department, DSDC

Eng. Mohanad Kayalli

Deputy Director of Adra Sewage Treatment Plant, DSDC

Eng. George Haddad

Mechanics Engineer, DSDC

Eng. Mahmod Kylani

Engineer of Sewer Networks Operation, DSDC

Eng. Omar Al- Omari

Chief of Adra Sewerage Training Center, DSDC

Note:

(1) Itis preferable to nominate the counterparts who can communicate in English.



Aunex 6: List of Logistic Resources

The logistic resources necessary for the implementation of the Project, including work space,
printer, Internet connection, electricity, water supply, air conditioning facilities and others will
be supplied by the Government of Syria. The principal logistic resources required are as
follows.

Buildings and facilities necessary for the implementation of the Project

Office space and necessary facilities for the Japanese experts and related members
Adra training center and other facilities necessary for the execution of the training
Costs necessary for the participants from each governorate to participate the training
program (ex. Transportation cost, Accomodation cost, Daily allowance, etc.)

Costs necessary for the execution of the training program

Costs necessary for the preparation of Reference Book

12

—100—



Annex 7: Joint Coordination Committee

Functions and members of Joint Coordination Committee have been confirmed by both
Syrian and Japanese sides as follows.

(1) Functions
The Joint Coordination Committee shall be held at least twice a year and whenever necessity
arises in order to fulfill the following functions.
o To formulate the annual operational work plan of the Project according to the tentative
Project Design Matrix (PDM) and the tentative Plan of Operation (PO)
o  To review the resuit of the annual operational work plan and progress of the Project
o To establish collaborations among relevant organizations
e To evaluate the progress and achievement of the Project

(2) Chairperson
Deputy Minister of MOHC will be assigned. The chairperson will invite appropriate members
among the followirig members in accordance with the theme to be discussed at the committee.

(3) Members

Syrian side:

Deputy Minister, MOHC

Director of Planning Directorate, MOHC

Director of Sewerage Directorate, MOHC

Director of Training and Qualification Directorate, MOHC
Director General of DSDC

Director of Adra Sewage Treatment Plant, DSDC
Representative of SPC

Japanese side:

Resident Representative, JICA Syria Office

JICA Experts
* Official(s) of the Embassy of Japan may attend the Committee sessions as observer(s).

Note:
(1) Chairperson can request and admit attendance of other relevant personnel.

Q 13
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Annex 8: List of Attendants of the Meeting

The Syrian Side
Ministry of Housing and Construction (MOHC)
(1) Dr. Kamal Alsheikha, Deputy Minister, MOHC
(2) Eng. Mohammad Al- Gradatt, Director of Sewerage Directorate, MOHC
(3) Mr. Ayman Daher, Director of Training and Qualification Directorate, MOHC
(4) Mr. Mazen Al- Laham, Director of Planning Directorate, MOHC

Sanitary Drainage Company in Damascus (DSDC)
(1) Eng. Hossan Al- Hridin, Director General of Sanitary Drainage Company in Damascus

State Planning Commission (SPC)
(1) Ms. Maysa Al- Awa, Director of Integrated Water Resources Management Directorate,

SPC

The Japanese Side

The JICA Preparatory Study Team:

(1) Leader
Mr. Kazuhide Nagasawa, Director General, Training Center for International
Cooperation, JICA

(2) Sewerage Planning
Mr. Kensuke Sakurai, Researcher, Recycling Team, Material and Geotechnical
Engineering Research Group, Public Works Research Institute

(3) Human Resource Development
Ms. Hiroko Kamata, Senior Advisor, Institute for International Cooperation, JICA

(4) Cooperation Planning
Mr. Masaru Kurimoto, Program Officer, Environmental Management Team II,
Group II, Global Environment Dep., JICA

(5) Evaluation / Analysis
Ms. Chieko Matsubara, Senior Consultant, Department of Community Development,
C.D.C. International Cooperation

(6) Sewerage Maintenance
Mr. Hitoshi Shimokochi, P.E.Jp, APEC Engineer(Civil), Environment and Urban
Planning Division, First Project Management Dept., CTI Engineering International Co.,
Lid.

JICA Syria Office:
(1) Ms. Akiko Tomita, Resident Representative, JICA Syria Office

(2) Ms. Mayumi Murakami, Assisstant Resident Representative, JICA Syria Office
(3) Mr Ousama Lazani, Program Officer, JICA Syria Office

Lo 14 Lo
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Annex 10: Record of Discussions (draft)
(DRAFT)
RECORD OF DISCUSSIONS

BETWEEN
MINISTRY OF HOUSING AND CONSTRUCTION OF
THE SYRIAN ARAB REPUBLIC
AND
JAPAN INTERNATIONAL COOPERATION AGENCY
ON
JAPANESE TECHNICAL COOPERATION
ON
“HUMAN RESOURCES DEVELOPMENT PROJECT IN SEWERAGE SECTOR IN THE
SYRIAN ARAB REPUBLIC”

Based on the Minutes of Meeting signed on August 12, 2008 between Japan International
Cooperation Agency (hereinafter referred to as “JICA™) and the Syrian authorities concerned,
Resident Representative of JICA Syrian Office and the Syrian authorities concerned had a series of
discussions on desirable measures to be-taken by JICA and Govemment of the Syrian Arab
Republic (hereinafter referred to as “the Government of Syria”) for the successful implementation
of the “Human Resources Development Project in Sewerage Sector in the Syrian Arab Republic”).

As a result of discussions, and in accordance with the provisions of the Agreement on
Technical Cooperation between the Government of Japan and the Government of Syria signed on
July 18, 1985 (hereinafter referred to as “the Agreement”), JICA and the undersigned Syrian
authorities concerned agreed on the matters referred to in the document attached hereto.

Damascus, Month, Day, 2008

Dr. Kamal Al Sheikha
Deputy Minister,

Ministry of Housing and
Construction (MOHC),
The Syrian Arab Republic

<

Representative of State Ms. Akiko Tomita

Planning Commission (SPC)
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THE ATTACHED DOCUMENT
1. COOPERATION BETWEEN JICA AND THE GOVERNMENT OF SYRIA

1. The Government of Syria will implement the Human Resources Development Project in
Sewerage Sector in the Syrian Arab Republic (hereinafter referred to as “the Project”) in
cooperation with JICA.

2. The Project will be implemented in accordance with the tentative Project Design Matrix
(PDM) and the tentative Plan of Operation (PO) which are given in Annex I and II.

1I.  MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan and the provisions of Article
III of the Agreement, JICA, as the executing agency for technical cooperation by the
Government of Japan, will take, at its own expense, the following measures according to the
normal procedures of its technical cooperation scheme.

1. DISPATCH OF JAPANESE EXPERTS
JICA will provide the services of the Japanese experts as listed in Annex III. The
provision of Article V and VI of the Agreement will be applied to the above-mentioned

experts.

2. PROVISION OF EQUIPMENT
JICA will provide equipment and other materials (hereinafter referred to as “the
Equipment”) necessary for the implementation of the Project as listed in Annex IV. The
provision of Article VII of the Agreement will be applied to the Equipment.

III. MEASURES TO BE TAKEN BY THE GOVERNMENT OF SYRIA

I.  The Government of Syria will take necessary measures to ensure that the selfireliant
operation of the Project will be sustained during and after the period of Japanese technical
cooperation, through full and active involvement in the Project by all related authorities,

beneficiary groups and institutions.

2. The Government of Syria will ensure that the technologies and knowledge acquired by the
Syrian nationals as a result of the Japanese technical cooperation will contribute to the

economic and social development of Syria.

3. In accordance with the provisions of Article V of the Agreement, the Government of Syria

/@Q 17 CZ
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will grant in Syrian privileges, exemptions and benefits to the Japanese experts referred to in
II-1 above and their families.

4. Inaccordance with the provisions of Article VII of the Agreement, the Government of Syria
will take the measures necessary to receive and use the Equipment provided by JICA under
II-2 above and equipment, machinery and materials carried in by the Japanese experts

referred to in II-1 above.

5. In accordance with the provision of Article IV of the Agreement, the Government of Syria
will provide the services of the Syrian counterpart personne! and administrative personnel as
listed in Annex V.

6. In accordance with the provision of Article IV of the Agreement, the Government of Syria
will provide the buildings and facilities as listed in Annex VL

7. In accordance with the laws and regulations in force in Syria, the Government of Syria wiil
take necessary measures to supply or replace at its own expense machinery, equipment,
instruments, vehicles, tools, spare parts and any other materials necessary for the
implementation of the Project other than the Equipment provided by JICA under II-2 above.

8. In accordance with the laws and regulations in force in Syria, the Government of Syria will
take necessary measures to meet the running expenses necessary for the implementation of
the Project.

IV. DIRECTION AND IMPLEMENTATION OF THE PROJECT

1. Director General, Sanitary Drainage Company in Damascus (DSDC), as the Project Director,
will bear overall responsibility for ttie administration and implementation of the Project.

2. Director of Sewerage Directorate, Director of Training and Qualification Directorate,
MOHC and Director of Adra Treatment Plant, DSDC as the Project Manager will be
responsible for the managerial and technical matters of the Project.

3. The Japanese Expert Chief Advisor will provide necessary recommendations and advice to
the Project Director and the Project Managers on any matters pertaining to the

implementation of the Project.

4. The Japanese experts will give necessary technical guidance and advice to the Syrian
counterpart personnel on technical matters pertaining to the implementation of the Project.

JC
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5. For the effective and successful implementation of technical cooperation for the Project, a
Joint Coordination Committee will be established whose functions and composition are
described in Annex VIIL.

V. JOINT EVALUATION

Evaluation of the Project will be conducted jointly by JICA and the Syrian authorities
concerned, at the middle and three month before termination date of the Project in order to

examine the level of achievement.
Vi. CLAIMS AGAINST JAPANESE EXPERTS

In accordance with the provision of Article VI of the Agreement, the Government of Syria
undertakes to bear claims, if any arises, against the Japanese expefts engaged in technical
cooperation for the Project resulting from, occurring 'in the course of, or otherwise
connected with the discharge of their official functions in Syria except for those arising from
the willful misconduct or gross negligence of the Japanese experts.

VII. MUTUAL CONSULTATION

There will be mutual consultation between JICA. and Government of Syria on any major
issues arising from, or in connection with this Attached Document.

VIII. MESURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE
PROJECT

For the purpose of promoting support for the Project among the people of Syria, the
Government of Syria will take appropriate measures to make the Project widely known to

the people of Syria.
IX. TERM OF COOPERATION

The duration of the technical cooperation for the Project will be approximately three years
from Month, Year.

X. OTHERS

This Record of Discussions and other official documents related to the project are prepared

in English as common language between Japanese and Syrian sides.
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ANNEX 1
ANNEX II
ANNEX HII
ANNEX IV
ANNEX'V

ANNEX VI
ANNEX VI

TENTATIVE PROJECT DESIGN MATRIX (PDM)
TENTATIVE PLAN OF OPERATION (PO)

LIST OF JAPANESE EXPERTS

LIST OF EQUIPMENT

LIST OF COUNTERPART PERSONNEL AND ADMINISTRATIVE
PERSONNEL

LIST OF BUILDINGS AND FACILITIES

JOINT COORDINATION COMMITTEE

é
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0-1 DSDCOOgnon

Sfaff
Dep. Section Of which Remarks
Total .
Engineer
Financial & Management Affairs 107 11
Technical Dep. of Sanitary Drainage 70 16
Affairs Networks
Dep. of Emergency 178 1
Dep. of Machine & Drivers 24 4
Adra Treatment Plant 214 11
Al-Yarmouk Pumping Station 19 2
Mechanical Worker 20 0
Maintaining Section 130 6
Sub Total 655 40
Total 762 51

-2 gooobooobooboboobuoobobboboobos&eMUngn

No. Facility Plan Design Supervision O&M Remarks
1 Pipe DSDC DSDC DAWSSA DSDC 01
Network DSDC
2 Pumping GCEC GCEC GCEC or DSDC d 2)
Station Supervisor
selected by MOHC
3 Treatment GCEC GCEC GCEC or DSDC
Plant Supervisor
selected by MOHC

01 0000000000 O0ODAWSSAD DSDCOOOOOODO supervisor 000000
02 0000000000D000000D00OO00000D0O00000DD0ODO00000D0OD00O000D0O0O0OD
0o00oooO0o0ooO0o0oooOoGCECOO0OOOOOoOOoOBDoOo
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0-3 DSDCODOODOO20080)

Training
Number Trgi_nee_ Subject Duration Suggested 'mp"’?‘:t on
Qualification Place Trainee
Performance
Managerial 10 Degree Project planning According | Internal Managing
training (Top toneeds | or activities at
mgmt) external all levels
Technical 5 Engineer + Financial Maintenance
training (Top & Technical Staff | indicators activities of
middle mgmt) 20 + Chemist Programming engineers &
language technical
10 Vocational staff
training
3 Engineer Re qualify Maintenance
training activities of
2 Modern car engineers &
electricity technical
staff in
machinery
6 Engineer + Oracle 10 g IT Engineer
16 Technical Staff | GIS for & IT staff
+ Chemist preparatory team
Managerial 2 Degree + Management Financial
training (Middle Commercial account accounting &
mgmt) 5 Institute Setting budget Planning
20 +Engineering English course directorates
Institute
O0-4 DSDCOOOOOOOOOOOORO0070O)
00 00
0o Mil. SP 0o Mil. SP
oon 167 goooog 74
oon 87 oooooono 15
oooooooooon 31 ooooo 53
oooooon 346 ooooo 90
ooooo 8 oa 1
oooooooooon 406
Total 639 Total 639
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