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1.

R/DEUM/M

RECORD OF DISCUSSIONS BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY AND
THE AUTHORITIES CONCERNED OF THE GOVERNMENT
OF THE REPUBLIC OF PARAGUAY
ON THE PROJECT FOR
ADMINISTRATIVE IMPROVEMENT OF SOLID WASTE MANAGEMENT ON THE
METROPOLITAN AREA OF ASUNCION IN PARAGUAY

With regard to the Minutes of Meetings between the Japanese Preparatory Study team:
and the authorities concerned of the Government of the Republic of Paraguay signed or
December 13. 2007, Japan International Cooperation Ageéncy (hereinafier referred tc as
“JICA”) had a series of discussions through Resident Representative of JICA Paraguayan
Office with the Government of the Republic of Paraguay on the measures in be taken by both
sides for successful implementation of the Project for Administrative Improvement of Solid
Waste Management on the Metropolitan Area of Asuncion in Paraguay (hereinafter referred to

- as “the Project”).

As a result of the discussions, and in accordance with the provisions of the Agreement
on Technical Cooperation between the Government of Japan and the Government of Paraguay,
signed in Asuncion on February 8, 1979 (hereinafter referred to as “the Agreement”), JICA
and the Government of the¢ Republic of Paraguay agreed on the matters referred to in the
document attached hereto.

These texts were done in duplicate in Spanish and English languages, each text being
equally authentic. In case of any divergence of interpretation, the English text shall prevail.

Asuncion, June 5 2008

%_ /@4 e !
Mr. Hidemitsu-Sakiral - T~
Resident Sentative

]
Arg. Carlgs Antonio Lépez Dose

Minister
Paraguay Office : \Sematerria del Ambiente (SEAM)
Japan International Cooperation Agency Republic of Paraguay
(JICA)

Japan

Ms. Maria Evangglista Troche de Gallegos
President .
Asociacién de Municipalidades del Area
Metropolitana (AMUAM)

Republic of Paraguay




Witnessed by:

s

Mr. D ba Jara
Mayor

Municipality of Aregua
Republic of Paraguay

~

: . :zém Narvaez
Mun1c1pa11ty0 Guarambaré

Republic of Pdraguay

Repyblic of Paraguay

Mr O faciafio L. Gomez

Mum of Limpio
Repubh f Paraguay

’ ublic of Paragday
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THE ATTACHED DOCUMENT
I. COOPERATION BETWEEN JICA AND THE PARAGUAYAN GOVERNMENT
1. The Paraguayan side will implement the Project for Administrative Improvement of Solid

Waste Management on the Metropolitan Area of Asuncion in Paraguay in cooperation
with JICA.

1)

The Project will be implemented ir accordance with the Qutline of the Project. whick: is

given in Annex |

II. MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan and the provisions of
Article II of the Agreement, JICA, as the executing agency for technical cooperation by the
Government of Japan, will take, at its own expense, the following measures according to the

normal procedures of its technical cooperation scheme.

1. DISPATCH OF JAPANESE EXPERTS
JICA will provide the services of the Japanese experts as listed in Annex II. The

provisions of Article V, VI, VII and VI of the Agreement will be applied to the

above-mentioned experts.

2. PROVISION OF MACHINERY AND EQUIPMENT

JICA will provide such machinery, equipment and other materials (hereafter referred to
as “the Equipment”) necessary for the implementation of the Project as listed in Annex IIL
The provision of Article XI of the Agreement will be applied to the Equipment.

III. MEASURES TO BE TAKEN BY THE GOVERNMENT OF PARAGUAY

1. The Government of Paraguay will take necessary measures to ensure that self-reliant
operation of the Project and related organizations concerned in Paraguay will be sustained
during and after the peribd of Japanese technical cooperation, through il
involvement in the Project by all related authorities, beneficiary groups and in§
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The Government of Paraguay will ensure that the technologies and knowledge acquired
by the Paraguayan nationals as a result of Japanese technical cooperation will contribute

to the economic and social development of Paraguay.

In accordance with the provisions of Article V of the Agreement, the Government of
Paraguay will grant in Paraguay the privileges, exemptions and benefits to the Japanese
experts referred to in II-1 above and their families.

In accordance with the provision of Article IN of the Agreement. the Government of
Paraguay will take necessary measures 1o receive and use the Equipment provided by
JICA under II-2 above.

In accordance with the provisions of Article V of the Agreement, the Government of
Paraguay will provide the services of Paraguayan counterpart personnel and

administrative personnel as listed in Annex IV.

In accordance with the provisions of Article V of the Agreement, the Government of
Paraguay will provide the land, buildings and facilities necessary for the implementation
of the Project as listed in Annex V

In accordance with the laws and regulations in force in Paraguay, the Government of
Paraguay will take necessary measures to supply or replace at its own expense machinery,
equipment, instruments, vehicles, tools spare parts and any other materials necessary for
the implementation of the Project other than the Equipment provided by JICA.

In accordance with the laws and regulations in force in Paraguay, the Govermnment of
Paraguay will take necessary measures to meet the running expenses necessary for the

implementation of the Project.

IV. ADMINISTRATION OF THE PROJECT

1.

The Project Implementation Committee (hereinafter referred to as “PIC™), that plays a role
of the “Project Director”, will jointly bear the overall responsibility for the direction,
administration and implementation of the Project. The members of the PIC are as follows
(alphabetical ordering of the name of municipality):

Mr. Luis Villalba Jara, Mayor, Municipality of Aregu4

Mr. Oscar Esteban Cabrera Narvaez, Mayor, Municipality of Guarambaré




¥

Mr. Roberto Cardenas Ramirez, Mayor, Municipality of Lambare
Mr. Optaciano L. Gémez, Mayor, Municipality of Limpio

Mr. Basilio Gustavo Nufiez, Mayor, Municipality of Villa Hayes
Mr. Adalberto Morinigo Barrios, Mayor, Municipality of Ypacarai

The function of PIC is a decision-making and direction in cooperation with the JICA
Expert Team. The PIC will assign the Project Manager and Project Management Unit,
(hereinafter referred to as “PMU”) members for smooth implementation of the Project.

The Project Manager will be responsible for the managerial and technical matters of the

Project, under the direction of the PIC.

The Japanese Chief Advisor will provide necessary advice and recommendations to the

PIC and the Project Managers on any matters pertaining to the implementation of the

Project.

. The Japanese Experts will give necessary technical guidance and advice to the Paraguayan

counterpart personnel and participants on technical matters pertaining to the

implementation of the Project.

. The Joint Coordinating Committee (hereinafter referred to as “JCC”) shall be established

for coordinating the Project between Paraguayan and Japanese sides as summarized in
Annex VL

V. JOINT EVALUATION

Evaluation of the Project will be jointly conducted by Paraguayan side and JICA during

the last six months of the cooperation term in order to examine the level of achievement.

VI. CLAIM AGAINST JAPANESE EXPERTS

In accordance with the provision of Article VII of the Agreement, the Government of

Paraguay undertakes to bear claims, if any arises, against the Japanese experts engaged in

technical cooperation for the Project resulting from, occurring in the course of, or otherwise

connected with the discharge their official functions in the Paraguay except fo
from the willful misconduct or gross negligence of the Japanese experts.




VI. MUTUAL CONSULTATION

There will be mutual consultation between JICA and the Government of Paraguay on
any major issues arising from, or in connection with this Attached Document.

VII. MEASURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE
PROJECT '

For the purpose of promoting support for the Project among the people of Paraguas. the
Government of Paraguay will take appropriate measures to make the Project widely known to

the people of Paraguay.

VIII. TERM OF COOPERATION

The duration of the technical cooperation for the Project will be two (2) years from the
date when the first Japanese expert is dispatched to the Project.

LIST OF ANNEX
ANNEX I OUTLINE OF THE PROJECT
ANNEX I1 LIST OF JAPANESE EXPERTS /]

ANNEX III LIST OF MACHINERY AND EQUIPMENT

ANNEX IV LIST OF PARAGUAYAN COUNTERPART PERSONNEL
ANNEX 'V LIST OF BUILDINGS AND FACILITIES
ANNEX VI JOINT COORDINATING COMMITTEE
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ANNEX I OUTLINE OF THE PROJECT

PROJECT TITLE: The Project for Administrative Improvement of Solid Waste Management

on the Metropolitan Area of Asuncion in Paraguay

TARGET GROUP: All the personnel working for and concerning with solid waste

management in each twenty four municipality in the Metropolitan Area of Asuncion

TARGET AREA: The whole area under the jurisdiction of Association of Municipalities of

the Asuncion Metropolitan Area.

1. Overall goal
The performance of solid waste management in the metropolitan area will be improved.

2. Project purpose
The administrative capacity of the municipalities in the metropolitan area for

implementing sustainable solid waste management is acquired.

3.. Outputs
(1) Awareness of all stakeholders about the problems of the solid waste is raised.

(2) Administrative organizations for solid waste management are established or
strengthened in all municipalities.

(3) Establishment of local legislation on solid waste management according to the
Paraguayan national laws and regulations is promoted in the municipality level.

4. Activities
[Common activities for all Outputs]

0-1 Preparation of the Project Document
0-2 Holding of the meetings of JCC
0-3 Holding of the meetings of PIC '
0-4 Preparation of the Project Progress Report
0-5 Joint final evaluation of the Project
0-6 Preparation of the Final Report
0-7 Holding of the public seminar on the Project result at the end of Project

1-1 Presentation on the present status in each municipality and exchange the their
experience in participatory workshops
Stakeholder and problem analyses related to solid waste management g

S s
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1-6

1-7

1-8

2-1

2-2

2-5

3-1

3-2

3-3

3.4

area
Formulation of the plans for seminars, workshops and trainings for the stakeholders
Preparation of the texts and materials for the seminars, workshops and trainings
Holding of the seminars, workshops and trainings for the administrative officers of
the municipalities

Holding of the seminars, workshops and trainings for the technical workers of the
municipalities

Holding of the seminars, workshops and trainings for the contractors of the solid
waste management service in the municipalities

Holding of the seminars. workshops and trainings to raise the awareness and public
participation for the concerned parties

Holding of the seminars, workshops and trainings on the child and school education

for the concemned parties

Study on the present status and problem analysis of administration of solid waste
management by the municipalities, including organization, work responsibility,
private consignment and contract, and finance

Improvement of the administrative organization for solid waste management of the
municipalities

Improvement of the contract administration, including open bidding methods, for the
private consignment

Improvement of financial management and accounting system for operating solid

waste management
Publishing the handbook for proper waste management by the municipalities

Holding of seminars and workshops on the national laws and regulations of solid
waste management

Study on the present status about the local legislation and regulations of solid waste
management in the municipalities

Preparation of the form and guidelines of local legislations and regulations of solid
waste management

Holding of the workshops on the form and guidelines of local legislations and

|

regulations

Drafting the local legislations and reggnlations by each municipality

%ﬁ;




ANNEX II LIST OF JAPANESE EXPERTS

The project experts who will be in charge of the following fields will be dispatched:

1. Chief advisor / Solid waste management

2. Administration for solid waste management

3. Public awareness in waste problems ,/'/?"
4. Laws and regulations for solid waste management N /

5. Others .




ANNEX III LIST OF MACHINERY AND EQUIPMENT
The following equipment, if necessary, will be provided for the implementation of the Project.
The detailed contents, specification and quantity of the following equipment will be subject to

budget approval.

1. Equipment for photocopying

2. Projection equipment ‘
/

3. Others §
e
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ANNEX IV LIST OF PARAGUAYAN COUNTERPART PERSONNEL

1. Counterpart personnel to the JICA Expert Team
(1) Project Implementation Committee (as “Project Director”)
Mr. Luis Villalba Jara, Mayor, Municipality of Aregua
Mr. Oscar Esteban Cabrera Narvaez, Mayor, Municipality of Guarambaré
Mr. Roberto Cérdenas Ramirez, Mayor, Municipality of Lambare
Mr. Optaciano L. Gémez, Mayor, Municipality of Limpio
Mr. Basilio Gustavo Nufiez, Mavor. Municipality of Villa Hayes

Mr. Adalberto Morinigo Barrios. Mayvor, Municipality of Ypacara

(2) Project Manager
Mr. José del Pilar Gamarra

(3) Project Management Unit
Mr. Angel Javier Sugastti Lopez
Ms. Noelia Beatriz Infran Torres
Ms. Yolanda Esther Espinola Maciel
Ms. Gloria Verén




ANNEX V LIST OF BUILDINGS AND FACILITIES
The following will be provided by the Paraguayan side for the implementation of the Project;

Office space with furniture for the JICA experts

Room(s) for training, seminar and workshop as required

Meeting room(s) as required

Other necessary land, facilities and materials for the implementation of the Project . I ' /

AW e

3

—100—



ANNEX VI JOINT COORDINATING COMMITTEE

1. Functions
The JCC shall be established for the effective and successful implementation of

technical cooperation for the Project. The JCC shall meet at least once a year or whenever

necessity arises. The main functions of JCC shall be as follows;

(1) To examine and approve the Annual Plan of Operations to be formulated by the Project
based on the tentative schedule of implementation within the framework of the Record of
Discussions;

(2) To review the overall progress and achievement of the Project and activities carried out
under the above-mentioned Annual Plan of Operations in particular;

(3) To work out the revision of PDM and PO depending on the necessity,

(4) To review and exchange views on major issues arising from or in connection with the
Project and recommended corrective measures; and

(5) To facilitate coordination with other relevant authorities.

2. Chairperson and members
(1) Chairperson
- Minister, Secretaria del Ambiente (SEAM)
(2) Committee Members
<Paraguayan side>
- Members of PIC
- President of AMUAM
- Representative of Secretariat of Technical Planning (STP)
<Japanese side> |
- Chief advisor to be dispatched by JICA
- Representatives of JICA Paraguay Office and Headquarters
- Expert(s) designated by the Chief Advisor

(3) Others
The Representative(s) of the Embassy of Japan may attend the JCC as obs

T
N Dﬁﬂ 75

er‘rr(s), when
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MINUTES OF MEETINGS BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
THE AUTHORITIES CONCERNED OF THE GOVERNMENT
OF THE REPUBLIC OF PARAGUAY
ON THE PROJECT FOR
ADMINISTRATIVE IMPROVEMENT OF SOLID WASTE MANAGEMENT ON THE
METROPOLITAN AREA OF ASUNCION IN PARAGUAY

Japan International Cooperation Agency (hereinafter referred to as “JICA”) had a
series of discussions and exchanged views, through Resident Representative of JICA
Paraguayan Office, with the Government of the Republic of Paraguay on desirable measures
to be by JICA and the Government of the Republic of Paraguay for successful implementation
of the Project for Administrative Improvement of Solid Waste Management on the
Metropolitan Area of Asuncion in Paraguay (hereinafter referred to as “the Project”).

As a result of the discussions, JICA and the Government of the Republic of Paraguay
agreed on the matters referred to in the document attached hereto.

These texts were done in duplicate in Spanish and English languages, each text being
equally authentic. In case of any divergence of interpretation, the English text shall prevail.

Asuncion, June 5, 2008

Mr. Hide;mitsu S — Arq. Cgflos Antonio Lépez Dose
Resident Re ive \_ Minigtér

Paraguay Office “~-Seerttaria del Ambiente (SEAM)
Japan International Cooperation Agency Republic of Paraguay
(JICA)

Japan

Ms. Maria Evani'gelista Troche de Gallegos

President )
Asociacion de Mlunicipalidades del Area
Metropolitana {(AMUAM)

Republic of Paraguay

—102—



Witnessed by:

ﬂbﬁ
©
) (/s

Mr. Lus Villalba Jara arvaez
Mayor ™
Municipality of Aregua Municipality of Gugrambaré
Republic of Paraguay Republic of Paraguay

C

L. Gémez

Munigipalityjof Limpio
Republic of Paraguay

10-Gustavo Niifiez

jeipality of Villa Hayes
blic of Paraguay
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Issues for special consideration
I. PROJECT DESIGN MATRIX

The Paraguayan side and JICA agreed upon the Project Design Matrix (PDM) and the
Plan of Operations (PO) as a basic framework of the Project as shown in Annexes | and II.
PDM and the PO are used as management tools of the Project. The PDM will be reviewed and
revised if necessity arises. The PO will be reviewed annually by the Joint Coordinating

Committee.
II. TECHNICAL COOPERATION

JICA explained to the Paraguayan side the basic concept of the JICA’s Technical
Cooperation project. The Paraguayan side understood them. JICA and the Paraguayan side
agreed that the Paraguayan side takes ownership in executing the Project.

II1. PROJECT MANAGEMENT UNIT

The Paraguayan side and JICA agreed that the Paraguayan side assign at least four (4)
counterpart personnel including Project Manager, who will constitute the Project Management
Unit, to implement the Project. Each member will be responsible for (1) Activities of the
Output 1, (2) Activities of the Output 2, (3) Activities of the Output 3, and (4) general
administrative works of the Project. These outputs refer to those in the Outline of the Project
in Annex I of the Record of Discussions (R/D). Names and positions of these counterparts
confirmed by Paraguyan side are listed in the Annex IV of R/D. '

IV. PARTICIPANTS FROM ALL THE MUNICIPALITIES

The Paraguayan side and JICA agreed that sach municipality will assign at least one
personnel to participate in the Project. Thev would be expected to participate in all the
activitgs. such as raining course. seminar, workshov. ste. in the Project. Namss and positions
of the participants w11l be confirmed before the commencement or the Project.

V. EXPENSES FOR SEMINARS, WORKSHOPS, AND TRAININGS IN PARAGUAY

Both the Paraguayan side and the Japanese side will bear the local costs necessary fo,

organizing seminars, workshops and trainings carried out in Paraguay. The Paraguayan side

—104~—




meeting room of the AMUAM’s building, and the Paraguayan side bear the costs for

transportation.
JICA confirmed that the Japanese side will bear the costs for publication of the

textbooks, materials and handbook that will be used in the Project, Japanese-Spanish
interpreters, local costs for seminars, workshops and trainings, and other local costs for the

Japanese experts’ activities.
V1. OFFICE SPACE FOR THE JAPANESE EXPERTS

The Paraguayan side and JIAC agreed that the office space for the Japanese experts is
located in the AMUAM’s building and SEAM building.

VII. TRANSPORTATION FOR THE JAPANESE EXPERTS

The Paraguayan side and JICA agreed that the Japanese experts may use the vehicle(s)
that AUMAN owns for the Project activities as the transportation device. JICA stated that
JICA consider bearing the repair cost for these vehicle(s).

VIII. PRECONDITION FOR IMPLEMENTING THE PROJECT

The Paraguayan side and JICA agreed that the precondition of the Project is that all the
municipalities in the metropolitan area of Asuncion will participate in and support the Project
beyond the difference of the political views. If actual situation does not meet this precondition,
the Project will not start, and will halt the activities after the commencement of the Project.

LIST OF ANNEX

ANNEX 1 PROJECT DESIGN MATRIX
ANNEX 11 PLAN OF OPERATIONS ~
! .-L/:/ }
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2. M/M (BIRE/MAE)

MINUTES OF MEETING
BETWEEN THE JAPANESE PREPARATORY STUDY TEAM AND
THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF THE
REPUBLIC OF PARAGUAY
ON THE PROJECT FOR
ADMINISTRATIVE IMPROVEMENT OF SOLID WASTE MANAGEMENT
ON THE METROPOLITAN AREA OF ASUNCION IN PARAGUAY

The Japanese Preparatory Study Team (hereinafier referred to as “the Team”),
organized by the Japan International Cooperation Agency (hereinafter referred to as “JICA™)
and headed by Dr. Mitsuo Yoshida, visited the Republic of Paraguay (hereinafter referred to
as “Paraguay”) on January 22, 2007. The Team is scheduled to stay until February 5, 2007, for
the purpose of conducting a preparatory study on the Project for Administrative Improvement
of Solid Waste Management on the Metropolitan Area of Asuncion in Paraguay (hereinafter
referred to as “the Project™).

Both the Team and the authorities concerned of Paraguay (hereinafter referred to as
“the Paraguayan side”) had a series of discussions and exchanged views on the Project with
respect to the preferable measures to be taken by both sides for planning the Project. As a
result of the discussions, and in accordance with the provisions of the Agreement on Technical
Cooperation between the Government of Japan and the Government of Paraguay (hereinafter
referred to as “the Agreement”), the Team and the Paraguayan side agreed to the matters
referred to in the documents attached hereto.

These texts were done in duplicate in Spanish and English languages, each text being
equally authentic. In case of any divergence of interpretation, the English text shall prevail.

Asuncion, February 2, 2007

Dr. Mitsuo YogHida Ms. Marig Eyangelista Troche de Gallegos
Leader President )
Japanese Preparatory Study Team Asociacidn de Municipalidades del Area
Japan International Cooperation Agency Metropoli (AMUAM)

JICA) Republic ofParaguay

Japan ye

Witnessed by:

/

Mr. Hiroshi Saito

Arg. Caﬂos’/-Antonio Lopez Dose

Resident Representative Minister /

Paraguay Office Secretarizg del Ambiente (SEAM)
Japan International Cooperation Agency \R_e_ggbl%a of Paraguay

(JICA) .

Japan
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ATTACHED DOCUMENT
1. Technical Cooperation
The Team explained to the Paraguayan side the basic concept of the JICA’s Technical
Cooperation project and the difference in modality from the Grant-Aid Project as well as the

JICA’s Development Study. The Paraguayan side understood them. The Paraguayan side and
the Team agreed on that the Paraguayan side shall take an ownership in executing the Project.

2. Cooperation between the Government of Paraguay and JICA

2-1 The Government of Paraguay expressed a strong intention to formulate the Project in
cooperation with JICA.

2-2 The Paraguayan side and the Team agreed on that the title of the Project shall be referred
to as “the Project for Administrative Improvement of Solid Waste Management on the
Metropolitan Area of Asuncion in Paraguay”

3. Implementing Agency

The Paraguayan side and the Team agreed on that the Asociacién de Municipalidades del
Area Metropolitana (hereinafter referred to as “AMUAM?) shall be the implementing agency
of the Project.

4. Tentative Scope of the Project

The Paraguayan side and the Team agreed on that the overall goal, the project purpose and
expected outputs of the Project would be as described below.

4-1 Overall Goal
Solid waste management in the metropolitan area will be improved.

4-2 Project Purpose
The administrative capag
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4-3 Outputs

(1) Awareness of all stakeholders about the problems of the solid waste is raised.

(2) Departments for solid waste management are established or strengthened in all
municipalities.

(3) Establishment of local legislation on solid waste management according to the
Paraguayan national laws and regulations is promoted in the municipality level.

(4) The AMUAM?’s capacity of inter-municipal coordination on solid waste management
is strengthened.

5. Prerequisite conditions for dispatching the Second Preparatory Study Team

The Team requested the Paraguayan side to meet the following prerequisite conditions
immediately for formulation of the Project. After confirming the fulfill of the prerequisite
conditions, JICA will dispatch the Second Preparatory Study Team to discuss and determine
the detailed scope of the Project and other items required for implementing the Project. The
Paraguayan side promised that the Paraguayan side will take necessary measures to do them.

5-1 The Mayors of all municipalities, which comprise AMUAM, submit a letter expressing
their commitment to the Project as a member of AMUAM under the joint signatures of

themselves.

5-2 Permanent technical staffs for implementing the Project are assigned to AMUAM. The
proposed numbers of technical staffs and fields are as follows:

Field Number of technical staffs
General Administration (Technical Program Office) | One (1) Director
Policy Development and Planning Three (3)
Institution and Laws Four (4)
Finance and Contract Management Four (4)
Education/Information/Communication Four (4)
Solid Waste Management and Monitoring Eight (8)

Total Twenty Four (24)

5-3 AMUAM submits a rational renewal plan (fund raising plan) for the collection vehicles
and machineries for solid waste management possessed by AMUAM, which includes

proper financial docymeénts.

=
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6. The Second Preparatory Study

The Second Preparatory Study Team will be dispatched after the Paraguayan side meets
the prerequisite conditions described in the article 5 above.

7. Project Design Matrix and Plan of Operation

The Project Design Matrix (PDM) and the Plan of Operation (PO) for the Project will be
discussed between the Paraguayan side and the Second Preparatory Study Team to be
dispatched by JICA.

8. Term of the Project

The date of commencement and the duration of the Project will be discussed between the
Paraguayan side and the Second Preparatory Study Team to be dispatched by JICA.

9. Measures to be taken by the Paraguayan side and JICA
Measures to be taken by the Paraguayan side and JICA respectively, which are necessary

for smooth implementation of the Project, will be discussed between the Paraguayan side and
the Second Preparatory Study Team to be dispatched by JICA.

ANNEXI  LIST OF ATTENDANTS X
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ANNEXI LIST OF ATTENDANTS

Paraguayan side
Carlos Antonio Lopez

Minister, Secretaria del Ambiente (SEAM)

Dose
Alfredo Silvio Molinas  Ex-Minister, Secretaria del Ambiente (SEAM)

Maldonado
Adolfo Gustavo
Rodriguez

Luis Eduardo Molinas

Belén
Victor Duarte
Pedro Sosa

Eduvigis F. Cuenca
Ortiz

Maria Evangelista
Troche de Gallegos
Amado Benitez
Portillo

Hugo Cailiza

Luis Gonzalez
Calderini

Japanese side

Mitsuo Yoshida
Toru Taguchi

Takashi Goto
Choshin Haneji
Hiroshi Saito
Yutaka Iwatani
Tomochika Sakuda
Kenji Yamamoto
Shin Murabka :

General Director, Direccién General de Control de Calidad
Ambiental y de los Recursos Naturales, SEAM
Director, Direccién de Planificacién Estratégica, SEAM

Director, Direccién de Calidad Ambiental, SEAM

Director, Direccidén de Cooperacion Internacional, Secretaria
Técnica de Planificacién (STP)

General Director (i), Direccién General de Salud Ambiental,
(DIGESA), Ministerio de Salud Publica y Bienestar Social
President, Asociacién de Municipalidades del Area
Metropolitana (AMUAM)

Executive Director, Asociacién de Municipalidades del Area
Metropolitana (AMUAM)

Chief, Departamento de Desarrollo Metropolitano, Asociacion
de Municipalidades del Area Metropolitana (AMUAM)

" Executive Advisor, Asociacién de Municipalidades del Area

Metropolitana (AMUAM)

Team Leader, JICA
Staff, Environmental Management Team II, Group II, Global
Environment Department, JICA

Consultant

Consultant

Resident Representative, JICA Paraguay Office, JICA

Deputy Resident Representative, JICA Paraguay Office, JICA
Sub Director, JICA Paraguay Office, JICA

Staff, JICA Paraguay Office, JICA

Interpreter
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3. M/M (E2RERIAE)

MINUTES OF MEETING
BETWEEN THE JAPANESE PREPARATORY STUDY TEAM AND
THE AUTHORITIES CONCERNED OF THE GOVERNMENT
OF THE REPUBLIC OF PARAGUAY
ON THE PROJECT FOR
ADMINISTRATIVE IMPROVEMENT OF SOLID WASTE MANAGEMENT ON THE
METROPOLITAN AREA OF ASUNCION IN PARAGUAY

The Japanese Preparatory Study Team (hereinafter referred to as “the Team”),
organized by the Japan International Cooperation Agency (hereinafter referred to as “JICA”)
and headed by Dr. Mitsuo Yoshida, visited the Republic of Paraguay (hereinafter referred to
as “Paraguay”) from December 6 to December 14, 2007 for the purpose of conducting a
preparatory study on the Project for Administrative Improvement of Solid Waste Management
on the Metropolitan Area of Asuncion in Paraguay (hereinafter referred to as “the Project”).

Both the Team and the authorities concerned of Paraguay (hereinafter referred to as
“the Paraguayan side”) had a series of discussions and exchanged views on the Project with
respect to the desirable measures to be taken by both sides for successful implementation of
the Project.

As a result of the discussions, and in accordance with the provisions of the Agreement
on Technical Cooperation between the Government of Japan and the Government of Paraguay,
signed in Asuncion on February 8, 1979 (hereinafter referred to as “the Agreement™), the
Team and the Paraguayan side agreed to recommend to their respective Governments the
matters referred to in the documents attached hereto.

These texts were done in duplicate in Spanish and English languages, each text being
equally authentic. In case of any divergence of interpretation, the English text shall prevail.

Asuncion, December 13, 2007

L) ,
N
5 / {.1, ~— e )

Dr. Mitsuo Ydshida ' Arq. Carlos Anton’o L6pez Dose

Leader Minister

Japanese Preparatory Study Team cretgrfa del Ambiente (SEAM)

Japan International Cooperation Agency Republic of Paraguay

(JICA)

Japan

s / .

Mr. Hidemitsu Sakurai Ms. Maria Evahgelista Troche de Gallegos

Resident RW President .

Paraguay Office Asociacién de Municipalidades del Area

Japan International Cooperation Agency Metropolitana { (AMUAM) 7

(JICA) , Republic of Paraguay

Japan /
/

1
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Witnessed by:

L=
VW [
Mr. Luis\Villalifa Jara M‘;ﬁsmba’n abrera Narviez
Mayor u Mayor \F
Municipality of Aregua Municipality of Guarambaré
Republic of Paraguay Republic/of Paraguay

/\

Mr. Optaciano I}, ()mez\
Mayor

Municipality of Limpio
Republic of Paraguay

|

DF. BasiljgBustavo Nifiez Mz Adilerid Mo injfgo/Barrios
Maﬁ)r/ Mayo\g‘ ? } /
Munic {pahty of Villa Hayes Municggality of Ypacara1
Rep lic of Paraguay Reputtic of Paraguay
' i
2
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THE ATTACHED DOCUMENT
I. COOPERATION BETWEEN JICA AND THE PARAGUAYAN GOVERNMENT

1. The Paraguayan side will implement the Project for Administrative Improvement of Solid
Waste Management on the Metropolitan Area of Asuncion in Paraguay in cooperation
with JICA.

2. The Project will be implemented in accordance with the Outline of the Project, which is
given in Annex I

II. MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan and the provisions of
Article II of the Agreement, JICA, as the executing agency for technical cooperation by the
Government of Japan, will take, at its own expense, the following measures according to the
normal procedures of its technical cooperation scheme.

1. DISPATCH OF JAPANESE EXPERTS

JICA will provide the services of the Japanese experts as listed in Annex II. The
provisions of Article V, VI, VII and VIII of the Agreement will be applied to the
above-mentioned experts.

2. PROVISION OF MACHINERY AND EQUIPMENT

JICA will provide such machinery, equipment and other materials (hereafter referred to
as “the Equipment”) necessary for the implementation of the Project as listed in Annex III.
The provision of Article XI of the Agreement will be applied to the Equipment.

III. MEASURES TO BE TAKEN BY THE GOVERNMENT OF PARAGUAY

I. The Government of Paraguay will take necessary measures to ensure that self-reliant
operation of the Project and related organizations concerned in Paraguay will be sustained
during and after the period of Japanese technical cooperation, through full and active \
involvement in the Project by all related authorities, beneficiary groups and institutions.
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The Government of Paraguay will ensure that the technologies and knowledge acquired
by the Paraguayan nationals as a result of Japanese technical cooperation will contribute

to the economic and social development of Paraguay.

In accordance with the provisions of Article V of the Agreement, the Government of
Paraguay will grant in Paraguay the privileges, exemptions and benefits to the Japanese
experts referred to in II-1 above and their families.

In accordance with the provision of Article IX of the Agreement, the Government of
Paraguay will take necessary measures to receive and use the Equipment provided by
JICA under II-2 above.

In accordance with the provisions of Article V of the Agreement, the Government of
Paraguay will provide the services of Paraguayan counterpart personnel and

administrative personnel as listed in Annex IV.

In accordance with the provisions of Article V of the Agreement, the Government of
Paraguay will provide the land, buildings and facilities necessary for the implementation
of the Project as listed in Annex V

In accordance with the laws and regulations in force in Paraguay, the Government of
Paraguay will take necessary measures to supply or replace at its own expense machinery,
equipment, instruments, vehicles, tools spare parts and any other materials necessary for
the implementation of the Project other than the Equipment provided by JICA.

In accordance with the laws and regulations in force in Paraguay, the Government of
Paraguay will take necessary measures to meet the running expenses necessary for the

implementation of the Project.

IV. ADMINISTRATION OF THE PROJECT

1.

The Project Implementation Committee (hereinafter referred to as “PIC”), that plays a role
of the “Project Director”, will jointly bear the overall responsibility for the direction,
administration and implementation of the Project. The members of the PIC are as follows
(alphabetical ordering of the name of municipality):
Mr. Luis Villalba Jara, Mayor, Municipality of Aregué
Mr. Oscar Esteban Cabrera Narvéez, Mayor, Municipality




Mr. Roberto Cardenas Ramirez, Mayor, Municipality of Lambare
Mr. Optaciano L. Gdmez, Mayor, Municipality of Limpio

Mr. Basilio Gustavo Nufiez, Mayor, Municipality of Villa Hayes
Mr. Adalberto Morinigo Barrios, Mayor, Municipality of Ypacarai

The function of PIC is a decision-making and direction in cooperation with the JICA
Expert Team. The PIC will assign the Project Manager and Project Management Unit,
(hereinafter referred to as “PMU”) members for smooth implementation of the Project.

2. The Project Manager will be responsible for the managerial and technical matters of the
Project, under the direction of the PIC.

3. The Japanese Chief Advisor will provide necessary advice and recommendations to the -
PIC and the Project Managers on any matters pertaining to the implementation of the
Project.

4. The Japanese Experts will give necessary technical guidance and advice to the Paraguayan
counterpart personnel and participants on technical matters pertaining to the
implementation of the Project.

5. The Joint Coordinating Committee (hereinafter referred to as “JCC”) shall be established
for coordinating the Project between Paraguayan and Japanese sides as summarized in
Annex VI

V. JOINT EVALUATION

Evaluation of the Project will be jointly conducted by Paraguayan side and JICA during

the last six months of the cooperation term in order to examine the level of achievement.

VI. CLAIM AGAINST JAPANESE EXPERTS

In accordance with the provision of Article VII of the Agreement, the Govern
Paraguay undertakes to bear claims, if any arises, against the Japanese experts engaged in (
technical cooperation for the Project resulting from, occurring in the course of, or otherwise \

connected with the discharge their official functions in the Paraguay excep for those arising

from the willful misconduct or gross negligence of the Japanese experts. /7K /\-‘ -
W/ - 5 w\\ e ‘:._,_
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VI. MUTUAL CONSULTATION

There will be mutual consultation between JICA and the Government of Paraguay on
any major issues arising from, or in connection with this Attached Document,

VIL. MEASURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE
PROJECT

For the purpose of promoting support for the Project among the people of Paraguay, the
Government of Paraguay will take appropriate measures to make the Project widely known to
the people of Paraguay.

VIII. TERM OF COOPERATION

The duration of the technical cooperation for the Project will be two (2) years from the
date when the first Japanese expert is dispatched to the Project.

IX. OTHER RELEVANT ISSUES

1. Approval by JICA

The Paraguayan side and the Team agreed upon the draft Project Design Matrix (PDM)
and the draft Plan of Operations (PO) as a basic framework of the Project as shown in
Annexes VII and VIII. If the Project is found appropriately defined and officially approved by
due process of the JICA’s regulations on the outcome of this Preparatory Study, the “Record

of Discussions” (R/D) will be prepared for signing between the Paraguayan Authorities and ﬁ

the JICA Paraguay Office. The R/D is an official document which defines the contents of a
technical cooperation project. The R/D will contain the PDM and the PO, which wi /be used

)

as management tools of the Project.

2. Explanation of JICA Technical Cooperation

= A i
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3. Project Management Unit

The Paraguayan side and the Team agreed that the Paraguayan side assign at least four
(4) counterpart personnel including Project Manager, who will constitute the PMU, to
implement the Project. Each member will be responsible for (1) Activities of the Output 1, (2)
Activities of the Output 2, (3) Activities of the Output 3, and (4) general administrative works
of the Project. These outputs refer to those in the Outline of the Project in Annex I. Names
and positions of these counterparts will be confirmed before the commencement of the

Project.

4, Participants from all the municipalities

The Paraguayan side and the Team agreed that each municipality will assign at least one
personnel to participate in the Project. They would be expected to participate in all the
activities, such as training course, seminar, workshop, etc. in the Project. Names and positions
of the participants will be confirmed before the commencement of the Project.

5. Expenses for seminars, workshops, and trainings in Paraguay

Both the Paraguayan side and the Japanese side will bear the local costs necessary for
organizing seminars, workshops and trainings carried out in Paraguay. The Paraguayan side
confirmed that the place for the seminars, workshops and trainings in the Project be the
meeting room of the AMUAM’s building, and the Paraguayan side bear the costs for
transportation.

The Team confirmed that the Japanese side will bear the costs for publication of the
textbooks, materials and handbook that will be used in the Project, Japanese-Spanish
interpreters, local costs for seminars, workshops and trainings, and other local costs for the

Japanese experts’ activities.

6. Office space for the Japanese experts
The Paraguayan side and the Team agreed that the office space for the Japanese experts
is located in the AMUAM’s building and SEAM building.

7. Transportation for the Japanese experts

The Paraguayan side and the Team agreed that the Japanese experts may use the
vehicle(s) that AUMAN owns for the Project activities as the transportation device. The Team
stated that JICA consider bearing the repair cost for these vehicle(s).

8. Precondition for implementing the Project




the municipalities in the metropolitan area of Asuncion will participate in and support the
Project beyond the difference of the political views. If actual situation does not meet this
precondition, the Project will not start, and will halt the activities after the commencement of

the Project.

LIST OF ANNEX
ANNEX 1 OUTLINE OF THE PROJECT
ANNEX 11 LIST OF JAPANESE EXPERTS:

ANNEX III LIST OF MACHINERY AND EQUIPMENT

ANNEX IV LIST OF PARAGUAYAN COUNTERPART PERSONNEL
ANNEX V LIST OF BUILDINGS AND FACILITIES

ANNEX VI JOINT COORDINATING COMMITTEE

ANNEX VII TENTATIVE PROJECT DESIGN MATRIX

ANNEX VIII TENTATIVE PLAN OF OPERATIONS

ANNEX IX LIST OF ATTENDANTS

o -
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ANNEXT OUTLINE OF THE PROJECT

PROJECT TITLE : The Project for Administrative Improvement of Solid Waste Management
on the Metropolitan Area of Asuncion in Paraguay

TARGET GROUP : All the personnel working for and concerning with solid waste
management in each twenty four municipality in the Metropolitan Area of Asuncion

TARGET AREA : The whole area under the jurisdiction of Association of Municipalities of
the Asuncion Metropolitan Area.

1. Overall goal
The performance of solid waste management in the metropolitan area will be improved.

2. Project purpose
The administrative capacity of the municipalities in the metropolitan area for
implementing sustainable solid waste management is acquired.

3. Outputs
(1) Awareness of all stakeholders about the problems of the solid waste is raised.
(2) Administrative organizations for solid waste management are established or
strengthened in all municipalities.
(3) Establishment of local legislation on solid waste management according to the
Paraguayan national Jaws and regulations is promoted in the municipality level.

4. Activities
[Common activities for all Outputs]
0-1 Preparation of the Project Document
0-2 Holding of the meetings of JCC
0-3 Holding of the meetings of PIC
0-4 Preparation of the Project Progress Report

0-5 Joint final evaluation of the Project “
" 0-6 Preparation of the Final Report / /

0-7 Holding of the public seminar on the Project result at the end of Project

1-1 Presentation on the present status in each municipality and exchange the their
experience in participatory workshops

1-2  Stakeholder and problem analyses related to solid waste management jn

'//%("
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1-6

1-7

1-9

1-10

2-1

2-2
2-3

2-4

2-6

3-1

\/ | (

area
Formulation of the plans for seminars, workshops and trainings for the stakeholders
Preparation of the texts and materials for the seminars, workshops and trainings
Holding of the seminars, workshops and trainings for the administrative officers of
the municipalities

Holding of the seminars, workshops and trainings for the technical workers of the
municipalities

Holding of the seminars, workshops and trainings for the contractors of the solid
waste management service in the municipalities

Holding of the seminars, workshops and trainings to raise the awareness and public
participation for the concerned parties

Holding of the seminars, workshops and trainings on the child and school education
for the concerned parties

Implementation of pilot project on the public awareness raising and/or school

education*

Study on the present status and problem analysis of administration of solid waste
management by the municipalities, including - organization, work responsibility,
privéte consignment and contract, and finance

Improvement of the administrative organization for solid waste management of the
municipalities

Improvement of the contract administration, including open bidding methods, for the
private consignment

Improvement of financial management and accounting system for operating solid
waste management

Publishing the handbook for proper waste management by the municipalities
Implementation of pilot project on the improvement of administration of solid waste

management by the municipalities*

Holding of seminars and workshops on the national laws and regulations of solid
waste management

Study on the present status about the local legislation and regulations of solid waste
management in the municipalities

Preparation of the form and guidelines of local legislations and regulations of solid
waste management

Holding of the workshops on the form and guidelines of local leg

regulations
Drafting the local legislations and regulations bjach municipality

~

27 A 10
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* JICA will decide whether JICA dispatch the Japanese experts for the pilot project(s) or not
before signing the R/D

11
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ANNEXII LIST OF JAPANESE EXPERTS
The project experts who will be in charge of the following fields will be dispatched:
Chief advisor / Solid waste management

Administration for solid waste management
Public awareness in waste problems

Laws and regulations for solid waste management
Others

A

S -

12
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ANNEXIII LIST OF MACHINERY AND EQUIPMENT

The following equipment, if necessary, will be provided for the implementation of the Project.
The detailed contents, specification and quantity of the following equipment will be subject to

budget approval.

1. Equipment for photocopying
2. Projection equipment
3. Others

"‘})y:

/;
/

4

o
/; // 4
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ANNEX IV LIST OF PARAGUAYAN COUNTERPART PERSONNEL

1. Counterpart personnel to the JICA Expert Team
(1) Project Implementation Committee (as “Project Director”)
Mr. Luis Villalba Jara, Mayor, Municipality of Aregua
Mr. Oscar Esteban €abrera Narvaez, Mayor, Municipality of Guarambaré
Mr. Roberto Cardenas Ramirez, Mayor, Municipality of Lambare
Mr. Optaciano L. Gomez, Mayor, Municipality of Limpio
M. Basilio Gustavo Nufiez, Mayor, Municipality of Villa Hayes
Mr. Adalberto Morinigo Barrios, Mayor, Municipality of Ypacarai

(2) Project Manager

(3) Project Management Unit
In-charge for the Output 1 Activities
In-charge for the Output 2 Activities
In-charge for the Output 3 Activities
General administration and logistics

A\

SeSal
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ANNEXV LIST OF BUILDINGS AND FACILITIES
The following will be provided by the Paraguayan side for the implementation of the Project;
Office space with furniture for the JICA experts

Room(s) for training, seminar and workshop as required

Meeting room(s) as required

Ll e

Other necessary land, facilities and materials for the implementation of the Project

15
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ANNEX VI JOINT COORDINATING COMMITTEE

1. Functions

The JCC shall be established for the effective and successful implementation of
technical cooperation for the Project. The JCC shall meet at least once a year or whenever
necessity arises. The main functions of JCC shall be as follows;

(1) To examine and approve the Annual Plan of Operations to be formulated by the Project
based on the tentative schedule of implementation within the framework of the Record of
Discussions;

(2) To review the overall progress and achievement of the Project and activities carried out
under the above-mentioned Annual Plan of Operations in particular;

(3) To work out the revision of PDM and PO depending on the necessity,

(4) To review and exchange views on major issues arising from or in connection with the
Project and recommended corrective measures; and

(5) To facilitate coordination with other relevant authorities.

2. Chairperson and members
(1) Chairperson
- Minister, Secretarfa del Ambiente (SEAM)
(2) Committee Members
<Paraguayan side>
- Members of PIC
- President of AMUAM
- Representative of Secretariat of Technical Planning (STP)
<Japanese side>
- Chief advisor to be dispatched by JICA
- Representatives of JICA Paraguay Office and Headquarters
(3) Others ' ,
The Representative(s) of the Embassy of Japan may attend the JCC as oﬁserver(s), when

necessary.
| /
. ' | | \
- f/%
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ANNEX IX LIST OF ATTENDANTS

Paraguayan side
Arq. Carlos Antonio Lopez Dose Minister, Secretaria del Ambiente (SEAM)
Mr. Carlos Ovelar Advisor of the Minister (SEAM)

Ms. Paula Lopez Chief of Cabinet (SEAM)
Ms. Maria Evangelista Troche de President, Asociacién de Municipalidades del -
Gallegos Area Metropolitana (AMUAM)

Mr. Luis Villalba Jara Mayor, Municipality of Aregua

Mr. Oscar Esteban Cabrera Narvaez ~ Mayor, Municipality of Guarambaré
Mr. Roberto Cardenas Ramirez Mayor, Municipality of Lambare
Mr. Optaciano L. Gédmez Mayor, Municipality of Limpio

Mr. Basilio Gustavo Nufiez Mayor, Municipality of Villa Hayes
Mzr. Adalberto Morinigo Barrios Mayor, Municipality of Ypacarai

Mr. Jose Gamarra
Mr. Hugo Caifiiza

Mzr. Luis Roberto Amarilla L.

Mr. Gustavo Riveros

Mr. Kazuhiro Fuse

Japanese side -
Dr. Mitsuo Yoshida
Mr. Toru Taguchi

Mr. Shin Muraoka

JICA Paraguay Office
Mr. Hidemitsu Sakurai
Mr. Tosao Watanabe
Mr. Kenji Yamamoto

Secretary General, AMUAM

Director of Solid Waste Management, Asuncion
General Director, Secretariat of Technical
Planning (STP)

In charge officer for Japan, Secretariat of
Technical Planning (STP) _
JICA ODA advisor, Secretariat of Technical
Planning (STP)

Team Leader, Senior Advisor, JICA

Staff, Environmental Management Team II,
Group 11, Global Environment Dep. JICA
Interpreter

\
Resident Representative, Paraguay Office, JICA \
Sub-Director, Paraguay Office, JICA
Program officer, Paraguay Office; JICA \
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Administrator
４．M/P 技術システム基本計画との現況比較表
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