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G A N O ST HL SR

FrEY A N OFEPHICIT R, FRENHDL LD LEFOLLERITITE
Eﬂﬁﬁf%éoik\;M%LEELOOI$¥WF\%M%ﬂ%??txﬁ
HOWMREITILERD D,
N— T — B B

AREHENT T ) EKEMRBE LOBEBSAEFEHTHDL Z LITMA, ERFEENIRE,
BXE, BHREM (A, ) BBRBIUOAKALSDORLTWEIAN—T — X 5 H
HKOBRPOLEETH D,

Bz T7 ) EBFIXT T 4 VT B ENR—T =X EORBKEZEDEIEICEE L
T2 ENLLARFEOMES T IXEmNEREIRS,
RA > b U — 7 K PE i ik

[KEEBRR & v ¥ — @it ) TR IR A v T — 712132 < O
B EN D2 PMRIEFHICHA SN TWE N, AHEICL D N—T —FBOifE
A 27 TEAHHRITH IS D KEDMAG I b S T RE R MR 2 E D A, HiTE O K
ARERFHFAERFORFH FHFE 2D ORWEICHE LD OARFE O FEARZFHHEAEIC
*wfﬁ%%%ﬁﬁﬂgﬁké Flo. REEHOERZFHEOHR., AA b
U— TR OIFNLE LB SN D56, SFTE TOXIGIZ OV TEYER W



RAMEOBANPOMNZITOLENLD LEBSN S,

1—6—4 FHEMN®

(1) AFEIZ. DI JEICBT O EREDBANLDONN—T =X SO NEHIE,
DN =T =X EDOFHEPEFHK L L TOKEERILN VLI (MIZIXFEHEEOBEE L
FAMBEROAR), 3)n 7 22 —PAORITAZHEERE L2 O R VIREIZH 0 i
EaRE L TREXR, OFMERAROZ~ T a—T KRk Tnd Z &
REMNDL MBI U ERENLOEEDbN DS, B, Mk OBEILREICANS
MWD, KFEIZEY v 7 v —7KROE RN 70 < 720 | Jii sk 830 o A s B
HONAThE, DLARRKAMOBBICL DR 5 EBbild,

(2) AKFHEOEARGFMENESINLDEE., 7o y=7 boarv7 M AN
THREM Z2 a7 i) & TREBEAMER) s lbh, RS-
Tlx, EMFHDOKEBERENPOOHNEIENPTZENEETHL, [7) FHAK
PEJR CHEFFE R ZT o TV OABERIRETFMEZOERICERICHZH T B LR #H
ATV, BREHCKBSE LML ER D D,



Eo2E HE

k=1

DT

sl
51

2—1 EFOERE

(7 ) Eo GDP PEERIMERIT, & 1 REZE (3.7%). & 2 WEZXE (229%). $ 3
WHEHE (73.4%) Lo THY, EBREEXECHIBLELHET 2 —ERXEITKE
SHEELTWD Z G, REEHRORKEIMNONY F— UV EORKEFEICRELZ T
RTVREBEE > TWVD, 20D, [7) EBFEIEEXEZSHELLICLIRERREZ
EZB R E (2004 FE~ =7 = A ) IZBWTHEHIT, ZoFThkEEIT TAEEREZ
WAL, BEROMNZEIEEEE] CMNEMTONATEY, TORENSEERRE
Lo TWnW5s,

REOCT T 4 7T ERA NI =T ER—-T—FEa K > b TK
FEM)DEE LA B U B EAREERICHY . ROXEOEEE LS T AKERR
VoA — R (2004 4F, 2005 4E) | 2B W Tl X I 38 T D K PE B 5% B O 32
DRI, FA Y MY —THXRIZKEREE ¥ —DEHInT, —FH, 2 KN v
FUHIKAZ DWW TIEAR A » b T — T HIKIZ I 1T D Y = AN RH O R BRI 2 5L
TEMEMICEMT D2 BN LB INTEZ OB E SNTN. ZD%,
A Y U —T7HIKIZE T 2% AMEE 3B lF oo d 5 H | (6K FE it 5% S 0 K%
HIXENOKEDRBOBBOGIT Lo TWD, £, B U TH-RFEBEBITICH
I m B LD BE L, BCKGEE ML RO LN TV DHHEA - MEITHR D HIGD
RERBEL o TWND,

DML T, 17 BEFEIA—T7T—FEBa KU v bR 5 K 5L 8% i
RO L OCKEYORBEBIZLD AA—T — X EBEOFEMBERE - HITIERZ X5
EEHMELT IN=T - ERMBERFZEME] Z2REL. OKE - HREE
B, AV 7oA, QKEREST - BHEGEHOBERSE2E0REE SN I 2K
MENCHEFF L TE T,

2—-2 EFOE=
2—2—1 HEFRHMHRBEIHH

AT OO [E ZZBR % 5H 1 10 h4EFHE (1996 4F~2005 4F) #& T # . BLBUFIE 2004 412 Kk
EZMHEFFEOF L5 ~=7 =Xk 2004 (Manifest 2004) ZF 3 L 7= ERXRK
B RFHEIXREP THL, ZDO~=T =2 A MDOP TKEEIZNAEDOKKZHE L.
BEXEZRND ZLICL - TEHROEZEER EENBSOIEREZX L | LALEMNT S
nNTEBYL, TOEKHNRTFELLTUTOREZBITF TS,

CIRR RV EANICE T D OB M 2 K ER A~ D

- PERZE N TR 2 AR A D KRB AR B A~ D KR

V=T - Ty v BRERETLIOICREERMAERKERET D

- WL Y v — (marine park rangers) (2 L A EBFRIREXIE O /N b — L &2 1T

2
CHEEOREEZMET H5FEDO—DL LT, BEBRMGORLZRET D
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SRR B IOy =V VTR L, @il~—7 v b0 EX
%

- EERRKEMLBE X RNy 7= 7 OB Z ML L C, KER & o dkk
fEz2X %

2 —2—2 JKPEBHIEFHE - U3 IR B G A

KR D5 & L CIEKERBEF® O K7 7 b (ANTIGUA AND BARBUDA
FISHERIES DEVELOPMENT PLAN 2006 — 2010 FIRST DRAFT) NMEKFEH TH D, [ 7|
EIXZoF CHEAABELZ TEREZFRMNPORKRBIIEAT 22 LICL-> T, KiEL
72— EEZFRFICTESEDL] L, UTOINEBAZHMELTHITTWS

®m%%®%ﬁ%ﬁ@&%

Qin I E B EICEEST 2 T2 ¥ — & oo

@m%¥@ﬁﬁﬁ%; F 5 & E o

@ %5 B %8 1T K 2 i A B A o IR

@i dEE B L ORERKRE OIA O

OKEERBEK~ORE, ILAL IO OHEK

D EEOIMIZ L D % 87 B o Hm

®@MGA v 77 DUFEICLDKEYDME R X O O M E

@i ZERE ) 0 A b & F MR R O ZETE B O 1 b

W%, mEB L ONRFZICEET 2RE AL 7 T OKMHE

OHEEINH T 0 77 2OMILIZ LD KEEGREHLOKZE S X OEE DK E

2—2—3 TUT 4T -N—T—XEIZBITDHKEELDBHIK

(7)) EoFEBERELZR 2-1 12, FHAKGEOHER L L 2-2 1TR-T, FREOK
LBEOWB T H D LFIC i@iEO%iﬁghéﬂ%@Ek%%m®@ﬁm%b
2006 FEDOEM KRG EARHIE 3,092 & 1997 FE DK 1.8 fF L o> T 5,

#2-1 7)) BOXTERERE (2004 £)

No HoOH R IF

1| i e B 3, 568km’
2 |MEMBER (HSZ2aT) 260km
3| Bk R 1,088 A
4| HEEE B R K 699 A
5 | Bk 728 4
6 | HEE E B R 2K 276 4
T \NKEGE (T T4 T ) 25 71 f
8 | KBS (N—T—F) 4 71 F
9 | KEMILEEZEER (77477 E) 4 ft
10 | KEVMBBHEERER (T 07477 5) 9 fk
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11 | KEDEHEETL (NXN—7—4F) 2
12 | v 7 zxx—igH&E (%) 245 ~ v (EC$5.4 & 7)
13| foffa S A (i H 48D 2,282 v (EC$24.5 &5 1)
14 | fEf S5 i A A EC$1.5 /5
HAT K PE R
#22 17 BEOEMAGEHER BN b
FFER AR | 1997 | 1998 | 1999 | 2000 | 2001 | 2002 | 2003 | 2004 | 2005 | 2006
f A 1, 242 1,013 1, 041 1, 164 1,274 1,779 1, 875 1, 728 2,162 2, 280
07 AN — 160 357 274 275 272 276 243 245 309 318
a7 H 263 338 345 315 278 319 469 554 528 494
£ 3| 1,665 1,708 1,660| 1,754| 1,824 2,374| 2,587| 2,527| 2,999| 3,092
HAT « KFER
2—2—4 FRFI—oEBhHHm

(1) fth K7 — o4& B) 8
L BT = X 2 EDOKESEICE T SEMIT, 7 X EHEEERET (CIDA :
Canadian International Development Agency) 7% [Program of Assitance for Fishries
Program Formulaton| & #3 2 & 2D Z KEITEMMBR 0L, REAL 7 T
ROBFE (N—T—=FEHa )b KSRGS ERE) | BEEM MG
(ATRE MR PO A & L TR E OMEE) 21989 FEHN L R S N7 H £ D%,
1991 FICEIITHIE ST,
KERIZCENTBRAERAT o =27 P EHEHDLWVWIEHAST oM FF—Ick b
EHTFHE L EDEBNLEDIETH D,
(2) F2sE o £z Bl 5 Jii IR P

HA®D 7]

F2-3 7 BT 2RPEOEB) EM R

EZx T2 BMEELSEEMICLIHHITIKESHICRLNATEY |
2008 FHTE, L TOREBINEBBI N TWVD,

ZE 4 it 5%

LR ERNE

'
1997

R AT

C gy K
k E] K 55 17 188 it 5% 12.80(5

- faiss

s NZAF—IF
AN

- BEM

2000

SEHBRSEE BE (55 T #0)
IXN— N DR

8.571&H

- KB RE

- B - ES
cER (FBE, ERE, G - BOKE)
e/

- f/NTe
cU—Jav
- s B

« FEH A B
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TSI BT (58 1)

2000 | 27 s 7.98fEM | Ak

KPERFE & 7 —dtakatm (5 - JFBER L UGE R

2004
I 1)

- BERAE T R
< JKBENN T4
R (RU Tz A)
cAR—F e DB
gLy s —maatm o | 0| EOEIRREY
2005 ) - ERE )

. - EELEEHT
S
o _EOK KRR
- W S
- BEE

2—-3 BHEREESHNEHRORR
2—=3—-1 KAV T—=T7ORHN OKERIE ¥ — @)

TUoT 47T EORLMTHLEU N - Va R HDLIRA U MU —TKEREE
VX —1E 2004 5, 2005 O I TEERR XA 2006 45 1 A [T BN 5] X P
LfTbivic, AErZ —IZKERNALEREBEMH, BEZREMR, KENLELE
KXOEARE T RO ANDKEM T, KEYOKE IS XM OLRE OO O FREE
W EROIZO OREFENOHER SN TWD,

FEREEIIRM T 2 M CIEIEMMAORETHY , MARELIAEOXBENREST ~E
WELTHo T AT ANTEET DA%y RS CTHFE 2~3 & o/ 2
EROT-OEEG TSN TS,

KEMTHIE 2006 4 9 A6 RKEAZREH NG S, ERNHEEF T, @i
J ORI T TR TS,

[t & —fioEABE&EIIUTOEY Th D,

£ 2-4 HWEREMFEHAE4E (20084 8 A)

B {7 . EC$?

# H Bt &

Wi WEAE (K) 88 50.0,/
o (B EAE () BEH 25.0/ /]
Bl | BT A T EG R 8.0, ft
W 8% o PR 2.0/ 1t/ H
B e TR
WHgHEL U . OKEE 1.0/1b
Wlg - vr 2l h, KiED 1.5/1b
% 7 4 LT 1.0/1b
25 A AL 0.5/ 1b

''2-4-7(2) B R
2 1ECSIZA 41 BAM (2008 4 8 A HA1E)
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I | s R 0.25,/1b

L x50 2 mT, A 0.75/1b

B amne 0.1,/ 1b

SRR . WA 0.25,/1b

H— kL 1.501b

.72 ), 4 0.50,1b
HAT : KER

2—-3—2 ZOfiliikoRN
(1) B b« ¥ a v XK %

R TR TSI B L TR = F b NGRIEENH Y KRB0 AN TH IR
Do TW5b, iGIE 7T 7 4 7 7 a3t (Antigua fisheries Limited / AFL) 73
HE L TBY, HEEADPBALLHEAZALZIZS L TMIETLSNE - 7 e 2
DDk, 7T AT 4 v I7RTHUELTRIEL TS,

(2) W= AABIORT—VU 7 Ak

R=NLEB LT =V > 7 20l ik g% 1T 2001 4F mmﬁm%%ﬁ%@%
FFEIC Ko TERINTZODOTH D, ML billE H I 10 £l < O 25 4%
MEnTHy, FECITER/AMAZHELTICERZ T 25mE AT, £72.
TV 7 A0MME TIXHEFERTZMITICHEAONK - Ve a RV IEEE2TT -
TWiz,

2—4 HALFOBEKEBMER
2—4—1 HAKRKMK

(7 B, WAV ZHO/NT T o VEBIZB L, 70T 4 7T HBEN—T =4
B b 72 % [E - i 442kn > 0 BELE TH 5,

SEIL B IBEESETH D SANDIIAOWMEL12ANLTADREIC ST L,
FEMEHRIBRIIN2ICTH D, REIZMOEA > FEBOE 4 T L THBELTEH
D, FLAREGROERICHTZL2TCOZADPBEMINEEHLOERLTVRETH
L, LU FENXKEFEREMNECHRET 2N Fr— O FBEHE ICAE L,
BHE2~3 BONT Fr—r RNk, e/ 77 ICHEIHTND

2—4—2 HERFRNR

NReT = BBEIT T4 77 RBOFIFELCMELTEY, BOEMEITH 161km>,
2001 ED LYY A TIRARIZ 1,325 ATH B EROBEIEa RY v b HIKICEA
THBY, TRUNAOHBIZIEI AT VEBREE LS DT B EATHDIZEHE 20,
H%@z@?%i W, BOLE, BREM (B, B) BRBIOAKALSD
NTWVD L) ITRFRBE LMD T/hs <, 7/7477%&Aw7w5%®ﬁ%ﬁ&
_ik%ﬁ%#ﬁﬁfﬁé LU b 17 ) EBFIERARZEICH 2T
ShV, EHRE, BRETREROEH Vol V7 IEfFEED DO D,

P 2008 EEAE DA N DIEK 1,500 A HEES N T WD
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2 —4—3 KEEZDORN
(1) N—=7 =X B OE3ED TR
BER D@ Y 2001 FLLREEMA 2 R OICRERO KRG EIZMB L, FloA—7—4%
BT DORBED IR SIXEN (BN) OBEE S ZWMIEZTETERVBA{EICES
TWb, —J7, BU E¥EICL VA S5 S B R 72 < B 23 i H ok C
WoHrr 7 AL =%, FEFEHLTARBEINALTWD, LFTOR 2-5 B8 LUK 2-1 12
N—=T —=FEOa T A —FHKEGEOHRE % RT,

£25 N—TFT—FEBoun7 24 —EWAkEaHY
BAL . by
(R 1993 1994 1995 1996 1997 1998 1999
K 60 66 53 72 93 44 39
G8 2000 2001 2002 2003 2004 2005 2006
K 53 54 61 66 52 54 60
HUFT - K EE SR

5 BEITKERICEDHIEL ST

21 R—T—FBous72Ax—EEAKEEHE

(2) iy - R
N—T = B OIHEBRMEHERS 2 £ 2-6 1Z7Rd, £, MIEEBTES AN -
R¥EAEE 2710, R2-8ICNA—T — X GO ENIFENEM - REZ2 R, B,
BEHUIAKERICESG LM L OREREZ /R L, EEE L (T RIS ENT
BICHEFL TR EBS LR EZ R L TWD, KERTIEAA—7 —F )
B 0 7K E W it AR B S EFR IS HERE T 2 X O I R AV IETE B i SO g L, 10 4R
D 2018 F N IXIAMEIL 87 Bl 2 5 L HEFF L TV 5,
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#2-6 N—T—FEOEBHRBEHDS
(E 1992 1993 1994 1995 1996 1997 1998 1999
TR 2K 32 33 34 35 37 38 40 41
E 2000 2001 2002 2003 2004 2005 2006 2007
TR 2 43 42 44 47 57 63 48 —
AT K PE SR

K25 BIOER2-6 ZHETHE, BMEITEHHEL TV ICb2rbbTrT
2L —DOKRKGEIFIZIETVIRETH D, ZHIZTHOWTIEMARRREITFHE ST
WRWR, R—T —FENERToOr 722 —GHEROBIRFERD —> & &z
BNDHZEND, BENGEERASORBE~NCERT I EN BLEEND,

BB, FEOBR—-ADIZYOFEHEBEHERIZIIZIATHDLI I ENLAEICE
S THEHBEAFEZMHEFL TV OIERBIIARAZZDMN 38T ATHY ., ZhiFN"—7

— BB AD 1,325 ADK 292%I2H 7= 5,

£ 27 N—T7—FEOREENEEBREM - WEL (2006 F)
ity 5 M (%) R (N)
21t 2 it 14 21
21~30ft 34 69
it 48 90
HET K PE R

K 2-8 N—T7—FBOREHEBD IR - R (2006 F)

ifa 15 ok (£) R (AN)
N7 v i 21 48
Il LA i 6 12
E R 11 11
& K ifa 6 11
fhe—U v 7 4 8
& 48 90
BRI 74 60
WA« KER

5« BEBIIKRERICBEE SN ML RT

(3) W=7 =X & D KPEYEEIHE

£ 29I N—T =X EOKEMTIEM (EE) 27T,
KRG TEMNANIZE Y ETLEOMK TH D,
S>TEAZ .

AN IN

11~4 AOBY Y — X @ E R <,
#29 N—T—FEOKEWTEM (&fE, 2008 1)
K_OFE W i (EC$/Lbs)
fir . (R 7~10
7 7 A % — (Spiny lobster) 10~15
=7 H (Queen conch) 9~10

P - AN S R A
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2—4—4 BEGFAKGHORN

N—=T =X EOKEWKEGY T2 KU > k> (Codrington) , /X— /L « /~x— /3 — (Pearl
Harbor), U /N— « U — =7 (River Wharf), = = - ;" > b (Coco Point) ® 4 BTN &H
Do T2, 1999 £ D FAO O#MFHZ LI NIT, N=T —=FBO{FKGHEOFEHKEGE L
teRiFER2-10080 Lo TEY, a RV M EBEEST L AN—L e "= —T [{
ROKGEDOIKEZ ED DK 83%DKEDZKEL TS, kB, ZOKEGHRITAK
HETOMERVICLE > THIERIERETH -T2,

£2-10 N"—T—FEKZKBGBOEBKBELE (1999 4)

K B % KgE (hY) | e (%)
I RY 2 Ry, 78— e N—/N— 32.5 83.4
YR— e =7 (J/3—) 4.6 11.9
= A 1.9 4.8
it 39.0 100

H AT : FAO

LFOK 22125 KGHEOMELZ R, HARKESHITERKZELC TEY HlTO@E
TTRARETH S,

»
&
e [ &

L
T
’-.dﬂ‘\l {

H‘\——x‘?:lﬂ-i—f:fh |

~

[
N s )e
Kaﬁ;%&ﬂ

"
[

ey

10 km

5 miles

B 2-2 N—=T7—FEOKEMKESE ({Ek: HEH)

() = Ry v bhv
a N M EREBREROKRGHMTHY, a2 RV hr - 27— 0FIEH 0
WCALE L TWD, 77— WICEE B0 B o T8 MR (203, 30 5H A Ry
WTHI 25 B0/ MR S h T\,
HENDL T R Ry s T = NIZEAT HKEOKERENTZD, 77—
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PHICAND ML 40 7 4 — F (ft) A FO/NBEHICIRON D, 207D, 2 R
Uy by, N=)b e "= NR—=TKEGT I NTKEWD L AL Z #HE TH 10
OB H DY N—HFENEEN, VAR T T 4 I T BT CHE R
Shd,
(2) /X— L« IN— N —
N—= )b e N—=NR—FREBEOEFEKEH THI2a R Mt~ e —TK%E
T CHEEL TWD, ZoKGHIZIL A AL > 728t & R 2 I fs o #En
s THRBER Y 7/ m— T 2R L, &REMETHDLTTHIKEZLED
Thd, BITEDHN - ILIEPRH N TE Y BARRERENBEEZ SN TV DLHTTH
&5 BURITIERN 10m, & S 150m DAV ILIC ISEROBMBAFEE I TND,
(3) U N—
UNR— IR =T = EOEEIZE LARICEHT 2 THD, =2 R b
T = DKEE BB TEARNPRL EoOBYM., BE T U — AR EY
N—WIZERNT D, ZOD I N—IIKEMOKRGBHTHDL LIIZ, ToT 47
TERNPODOAEEDEORHIT, FE THRRSNTZEXHFEAOEATLETH H
He £, U NR—=Za RV by, RN=b e N=R—=TKEBIFTENTZKEW % E
L, Bom., FREM T T 4 I T B ~ERTIMSE bR T D,
(4) 2= « KA K
a3 - KA MOKGHBIETLVOHMNICHY, 2 ZCTAREGESNDKEDIT
FaENB Y — X (11~4 H) ICETIVICHET B EREmIT L ->TED,
T T 4 7T ESITER S LR,

2 —4—5 LMk e

(1) N"—=T =X EB~DRiA
NR—=T —HBET T4 77 BOIFIEECIE L TBY ., W5 o R
3K 26 M (K9 46.8km) TH L, [ 7] HoEa#H THL B F - Va vy XIhb A
— 7 —FEOoHRLEa N v N ETIIMEKTH 15 20 TRETHDL, — 7.
RE - -ErESHEERE 7 =) — OUEM) . B EAEicEm Lo N—7 —
RV N—WEOMEATEY ITERFRNEEEERE 7 =V —TH 1.5 FFf. &
MK 3~4 FEM 22325, 50 7 4 — MR T OEMIZE LM O /KIE Z @il T
XH1OT T NEMBIL TR LS EHTa R b lIcBETH, LFD
K230 =T —FRE~ORZ WK, TERMEZRT,

ToT40TE N—T—H5E

. Em - 4ER e
-~. —

-—

— s —

K 2-3 N—T—XE~DXE
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(2)

(3)

(4)

2008 - 8 HBTE, TV T A4 VT~ —T7 — X EBRIIMEMN 2 HEE B, &
W72V —N1HEE/ B, BRI EBEAREMICEBREL TS,
FHEY A N O

e Bk NEF SN D FEOFH W YA MIXBCEMSE S /M ER B TR
100m, BEE LV A LT B L SMHEEOMICAE L. £ 1,500m> 0 $ #2517
TELIENAFRETHRINT, ZhiFATe vy =7 NTEEDTEIND
REEBICHORBOLIBMMERTH D, BHNICITEFAEEDE T2 EL
FHTHD, o, BMHEKRFTIZEELTHY, ixilEG0ORM EEDOBELN R
DNOVREELEME THLI EEZLND,

A 7 T B IR P

(7 IEOE KB BIFFELIT. 7T 47T ~2—7 4 VT 4 84 (APUA
/ Antigua Public Utilities Authority) 237> TE Y ., N—T — X BIZILEA LD X
Fimdd b, BIZET 4+ —EBLREBICII2EETL —Iib 250 EN®EZE
Mo TEY ., RAEERIIL1L,II0kW TH D, [FE TIEREHOZFIIZ X > TE
AT L TV, R4 (2008 4F) 6 HIZHEFT O 3K OBEHKD 9 H 600kW,
140kW O 2 N B M IC T F S N-, i ko> CTEER T REICHE D Lk,

A7 vz/ FOFHEY A MNEDICTEFRB~® T2 EKICH-> THME
(120V) BHDNBRZERIZE > TRHREINLTWD, B HO 3/ (240V) &I
MRBHEFOa 7 U —h - Ty 7 8ETHRHICRERICL > TREI N
TEY, 220605 ERALNAIETH D,

BRNIZIE 9 KOHFRHY EABEIZZOHFFARAIFEE LTS, EHFEE.
BB ~A T BB > T2 Ay FHBHFICL--TREAESRTEY, Z 0%
KENS I « Sl EABRNAEETH D, Lo LanbBKIFEDEKIZE > THIK
THZEHEL, BENOFEOBRYITH AT KM 20 B I12 3% E LKKEFICE 2 T
Wb, Flo, EARKEIMEOE D ZEL 2 ZBENGIERICAHIKS (AT —1)
WAFE LT W, 1o T, FRICEROKHEEB AT L TERT 2 2 LR HHET
H5b,

S b oot HI R

TroT AT ETIEEHOIFHERNRD LN TWDEN, N—=T =X ETIIAH
MIZEOLNTBOLT 2ERNAFMTHL, N—7 — X ik (THE BARBUDA
LAND ACT, 2007) O 2 XX —7 —F 2B 5 LMigrH# (PART 1I: THE
OWNERSHIP OF LAND IN BARBUDA) (ZiZNN—7 —X O£ TO Lz N \—7—
FTANOEFEThHLIENHALLIN, TOMBICEAL TIEA—7 =X AEZRFKXLTA
— 7 — X F S (Barbuda Council) - NEEHELTWAS, F/-. RELDE 5
HIZE TR—=T =0 LTI EZRETCERY] BLY® T ALREREDOMOD
FEREEZbL CHEMAZRET I Z LT TE RV LiE- TS,

RO THEBRE T CHLLEFR T - ¥ - hEEXES (Agriculture, Land,
Fishery, Coastal & Marine) ®Z B K (Chairman) (XX, A7 vy FOHE
Mol > CIEEMEITTH DR, - H L - EER - BEEXEOREN AN —
T A HESICHBE LA ZIET 2 FRE2BOLERH DL LEODFETH D,
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2—4—6 LRI TEHDRNR
(1) EfF=2 RV v b iREE
1) Ak 400 BE 17 45 58
M BE O TSR AL #ERE, 27 ) — MEEEE (BX
lém) K OVKRHEME (K 6m) @1—?%)}’@?’“75%@ FICBEM OBERE ., BRI
RSN TS, Zoar 2z —bEEOEMESSIZH 25m® O 3ERR % £
STHFEENVWANRN—R LTS, £, 1#éu\x~~x@:@$ﬁbf7k%}%§z
FTOFEZEFHNRH Y, EROERK BB OBEBNEFELIToTWND, Zhb
DIERILT R TA—T —HFFHEDRITLD 1995 FICERINTEZLDOTH D,
a R v bR S AR N TR 1S SO EICERSOE RS H D |
FOREY T —~BH L — X IT S L OB ENFEND,
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DB LI T, BIMBARE EWE LR, 17 ) EoRESEE X OB
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MINUTES OF DISCUSSIONS
ON
PRELIMINARY STUDY
ON
THE PROJECT FOR CONSTURUCTION OF ARTISANAL
FISHERIES FACILITIES IN BARBUDA ISLAND

In response to a request from the Government of Antigua and Barbuda (hereinafter
referred to as " GOAB "), the Government of Japan decided to conduct a Preliminary Study
on the Project for Construction of Artisanal Fisheries Facilities in Barbuda Island
(hereinafter referred to as "the Project™) and entrusted the study to the Japan International
Cooperation Agency (hereinafter referred to as "JICA™").

JICA sent to Antigua and Barbuda the Preliminary Study Team ( hereinafter
referred to as "the Team' ), which i1s headed by Mr.Noriaki NAGATOMO, Director,
Project Study Division III, Grant Aid and Loan Support Department, JICA and is
scheduled to stay in the country from 10" August to 5" September, 2008.

The Team held discussions with the officials concerned of the GOAB and
conducted a field survey at the study area.

In the course of the discussions and the filed survey, both parties confirmed the
main items described in the attached sheets.

St.John’s, 2™ September, 2008

A< I AB [

Mr. Noriaki NAGATOMO Hofi-J5ahng Mafireen MASSIAH

Leader Minister

Preliminary Study Team Ministry f/ Agriculture Lands, Marine
Japan International Cooperation Agency Resources & Agro Industries

(JICA) Antigua and Barbuda
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ATTACHMENT

1. Objective of the Project
The objective of the Project is to improve artisanal fisheries on Barbuda .

2. Project site
The Project site is in Codrington, Barbuda, as shown in Annex-1.

3. Responsible and Implementing Agency

3.1 The Responsible Agency shall be the Ministry of Agriculture, Lands, Marine
Resources and Agro-Industries.

3.2 The Implementing Agency shall be the Fisheries Division, Ministry of Agriculture,
Lands, Marine Resources and Agro-Industries.
3.3 The organizational chart of the Agencies is shown in Annex-2.

4. Items requested by the GOAB
After discussions with the Team, the GOAB has prioritized the components as described

in Annex -3. JICA will assess the appropriateness of the request and will report the
findings to the Government of Japan.

5. Japan's Grant Aid Scheme
5.1 The GOARB warrants that it understands Japan’s Grant Aid Scheme explained by the
Team, as described in Annex -4.
5.2 The GOADB shall take necessary measures, as described in Annex-5, for the smooth

implementation of the Project, as a condition for the Japanese Grant Aid to be
implemented.

6. Other relevant issues
6.1Environmental and Social Considerations
The Team explained the concept of the “JICA Guidelines for Environmental and Social
Considerations” and the GOAB provided the Team with information on Environmental
Impact Assessment (EILA) procedures in Antigua and Barbuda. The GOAR undertook to

conduct EIA for the Project pursuant to the relevant legislation and regulations in
Antigua and Barbuda.

6.2 Initial Environmental Examination
The GOAB implemented an Initial Environmental Examination (IEE) for the Project in

cooperation with the Team. The result of the IEE shall be reflected in the Basic Design
Study, if the Study is to be implemented.

6.3 Land issues
6.3.1 The Team confirmed that the Project site is the common land and vacant land.
6.3.2 The GOAB shall complete the necessary procedures to acquire permission from
the Barbuda Council based on the result of the Draft Final Report in order to utilize
the land shown in Annex-1 by April 2009. -
6.3.3 If any land issues arise among the interested parties, the GOAB shall resolve same
and report decisions for the Project to the Embassy of Japan in Trinidad & Tocbago.
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6.4 Operation and Management Plan

The GOAB agreed to prepare the operation and management plan of the New Fisheries
Complex in Barbuda and hand over to the Team by 50 September, 2008.

6.5 Further Schedule of the Study
Some of the Team members will continue the Study in Antigua and Barbuda until 5™
September, 2008. The GOAB shall lend assistance to the study conducted by the Team
members. If the Project is deemed feasible resulting from of the Preliminary Study, the
Basic Design Study Team will be dispatched around the middle of November, 2008.

6.6 Construction and Development Permission
6.6.1The GOAB shall complete all necessary arrangements to obtain the construction
permission prior to the construction of the facilities, if the Project is implemented.
6.6.2 The GOAB shall complete all necessary arrangements to obtain the development
permission prior to the construction of the Complex, if the Project is implemented.

6.7 Stakeholder Meeting
The stakeholder meeting was held on 25 August, 2008 in Codrington, Barbuda, with
the participation of individuals involved in the fisheries sector, such as relevant
government officials, fisherfolks, etc. The GOAB agreed to disseminate the results of the
meeting and shall convene future stakeholder meetings from time to time in order to
ensure full comprehension and endorsement by the relevant stakeholders.

ANNEX-1: Project Site
ANNEX-2: Responsible and Implementing Agency

ANNEX-3: Items requested by the Government of Antigua and Barbuda
ANNEX-4: Japan's Grant Aid Scheme
ANNEX-5: Major Undertakings to be taken by Each Government
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ANNEX — 2

Ministry of Agriculture, Lands, Marine Resources and Agro Industries

Minister

!

Permanent Secretary

| |

R Veterinary &
Director of Fisheries Agricultural Chemistry & Animal Surveys
p P N Food P Boards
Agriculture Division Extension Husbandry Division
Technotogy Division

Fisheries Division

l Chief Fisheries Officer

Deputy Chief
Fisheries Officer

[ ] I ! |

Fisheries Senior Fisheries Senior Fisheries Executive Barbuda Council
coom mnglor( 1 Officer(1) Officer(1) Officer(1) Fisheries Division
Senior
Fl;oi;r:e\?ilea: Fisheries Fisheries Fisheries Fisheries Cleri(1)
Complex(7) Officer(1) Officer{1} Officer(i) Officer(1) [
[ ' I ] Junior
Urings Fisheries Fisheries Fisheries Fisheries Clerk{2)
—— Fisheries . Assistants i istanis Assistants
Complex(5}) @ (2) (2) =] I
Petty
Parham Qfficer(3)
— Fisheries
Complex(5) [
Barbuda Cleaner(1)
— Fisheries
Complex
Maintenance
Supervisor(1)
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ANNEX -4
Japan’s Grant Aid Scheme

The Grant Aid Scheme provides a recipient country with non-reimbursable funds to procure the
facilities, equipment and services (engineering services and transportation of the products, etc.) for
economic and social development of the country under principles in accordance with the relevant laws

and regulations of Japan. The Grant Aid is not supplied through the donation of materials as such.

A. GrantAid Procedure
1) Japan's Grant Aid Program is executed through the following procedures.

Application (Request made by a recipient country)

Study (Preparatory Study and Basic Design Study conducted by JICA)

Appraisal & Approval (Appraisal by the Government of Japan and Approval by
Cabinet)

Determination of (The Notes exchanged between the Governmments of Japan

Implementation and the recipient country)

2) Tirstly, the application or request for a Grant Aid project submitted by a recipient country is examined
by the Government of Japan (the Ministry of Foreign Affairs) to determine whether or not it is eligible for
Grant Aid. If the request is deemed appropriate, the Government of Japan assigns JICA to conduct a study
on the request. If necessary, JICA send a Preparatory Study Team to the recipient country to confirm the

contents of the request.
Secondly, JICA conducts the study (Basic Design Study), using Japanese consulting firms.

Thirdly, the Government of Japan appraises the project to see whether or not it is suitable for Japan's Grant
Aid Programme, based on the Basic Design Study report prepared by JICA, and the results are then
submitted to the Cabinet for approval.

Fourthly, the project, once approved by the Cabinet, becomes official with the Exchange of Notes signed by

the Governments of Japan and the recipient country.

Finally, for the implementation of the project, JICA assists the recipient country in such matters as preparing

tenders, contracts and so on.

B. Basic Design Study
1) Contents of the Study
The aim of the Basic Design Study (hereinafter referred to as "the Study"), conducted by JICA on a
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reques

ted project (hereinafier referred to as "the Project"), is to provide a basic document necessary for the

appraisal of the Project by the Government of Japan. The contents of the Study are as follows:

a) Confirmation of the background, objectives and benefits of the Project and also institutional capacity of

agenci

es concerned of the recipient country necessary for the Project's implementation;

b) Ewvaluation of the appropriateness of the Project to be implemented under the Grant Aid Scheme trom

the technical, social and economic points of view;

c) Confirmation of items agreed on by both parties concerning the basic concept of the Praject;

d) DPreparation of a basic design of the Project; and

¢) Estimation of costs of the Project..

2

2) Exchange of Notes (E/N)
Japan's Grant Aid is extended in accordance with the Notes exchanged by the two Governments concerned,
in which the objectives of the project, period of execution, conditions and amount of the Grant Aid, etc., are

confirmed.

3) "The period of the Grant" means the one fiscal year which the Cabinet approves the project for. Within
the fiscal year, all procedure such as exchanging of the Notes, concluding contracts with consulting firms

and contractors and final payment to them must be completed.

However, in case of delays in delivery, installation or construction due to unforeseen factors such as weather,
the period of the Grant Aid can be further extended for a maximum of one fiscal year at most by mutual

agreement between the two Governments.

4) Under the Grant, in principle, Japanese products and scrvices including transport or those of the

recipient country are to be purchased.

‘When the two Governments deem it necessary, the Grant Aid may be used for the purchase of the products

or services of’ a third couniry.

However, the prime contractors, namely consulting, contracting and procurement firms, are limited to
"Japanese nationals”. (The term "Japanese nationals” means persons of Japanesec nationality or Japanese

corporations controlled by persons of Japanese nationality.)

5) Necessity of "Verification"
The Government of the recipient country or its designated authority will conclude contracts denominated in
Japanese yen with Japanese nationals. Those contracts shall be verified by the Government of Japan. This

"Veritication” is deemed necessary to secure accountability of Japanese taxpayers.

6) Underiakings required to the Government of the recipient country
a) To secure a lot of land necessary for the construction of the Project and to clear the site;
b) To provide facilities for distribution of electricity, water supply and drainage and other incidental
facilities outside the site;
c) To ensure prompt unloading and customs clearance at ports of disembarkation in the recipient country
and internal transportation therein of the products purchased under the Grant Aid;
d) To exempt Japanese nationals from customs duties, internal taxes and fiscal levies, which may be

imposed in the recipient country with respect to the supply of the products and scrvices under the verified
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contracts;

e} To accord Japanese nationals whose services may be required in connection with the supply of the
products and services under the verified contracts such as facilities as may be necessary for their entry into
the recipient country and siay therein for the performance of their work;

f) To ensure that the facilities constructed and products purchased under the Grant Aid be maintained and
used properly and effectively for the Project; and

g) To bear all the expenses, other than those covered by the Grant Aid, necessary for the Project.

7) "Proper Use"
The recipient country is required to maintain and use the facilities constructed and equipment purchased
under the Grant Aid properly and effectively and to assign the necessary staff for operation and maintenance

of them as well as to bear all the expenses other than those covered by the Grant Aid.

8) "Re-export"

The products purchased under the Grant Aid shall not be re-exported from the recipient country.

9) Banking Arrangement (B/A)

a) The Government of the recipient country or its designated authority should open an account in the
name of the Government of the recipient country in an authorized foreign exchange bank in JTapan
(hereinafter referred to as "the Bank™). The Government of Japan will execute the Grant Aid by making
payments in Japanese yen to cover the obligations incurred by the Government of the recipient country or its
designated authority under the verified contracts.

b) The payments will be made when payment requests are presented by the Bank to the Government of
Japan under an Authorization to Pay (A/P) issued by the Government of recipient country or its designated

authority.

10) Aauthorization to Pay (A/P)
The Government of the recipient country should bear an advising commission of an Authorization to Pay

and payment commissions to the Bank.

/k

10
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FLOW CHART OF JAPAN's GRANT AID PROCEDURES
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Major Undertakings to be taken by Each Government

ANNEX -5

Items

To be
covered
by
Grant
Aid

To be
covered
by
Recipient
Side

To secure land

To clear level and reclaim the site when needed

To construct gates and fences in and around the site

To construct the parking lot

(a)

DA WN =

To construct roads

1) Within the site

2) Outside the site

To construct the building

~ oy

To provide facilities for the distribution of electricity , water supply , drainage and
other incidental facilities

1) Electricity

a) The distributing line to the site

b) The drop wiring and internal wiring within the site

<) The main circuit breaker and transformer

2) Water Supply

a) The water distribution main to the site

b) The supply system within the site (receiving and elevated tanks)

3) Drainage

a) The drainage main(for storm sewer and others o the site)

b) The drainage system (for toilet sewer, ordinary waste, storm
drainage and others) within the site

4) Gas Supply

a) The gas main to the site

b) The gas supply system within the site

5) Telephone System

a) The telephone trunk line to the main distribution frame/panel
{MDF) of the building

b) The MIDF and the extension after the frame/panel

6) Furniture and Equipment

a) General furniture

b) Project equipment

To bear the following commissions to the Japanese foreign exchange banking
services based upon the B/A

1) Advising commission of A/P

2) Payment commission

To ensure unloading and customs clearance at port of disembarkation in recipient
country

1) Marine (Air) transportation of the products from Japan to the recipient country

2) Tax exemption and custom clearance of the products at the port off
disembarkation

3) Internal transportation from the port of disembarkation to the project site

(o)

10

To accord Japanese naticnals whose services may be required in connection with
the supply of the products and the services under the verified contact such facilities
as may be necessary for their entry into the recipient country and stay therein for
the performance of the their work

11

To exempt Japanese nationals from customs duties, internal taxes and other fiscal
levies which may be imposed in the recipient country with respect to the supply

of the products and services under the verified contracts

12
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12

To maintain and use properly and  effectively the facilities contracted and
equipment provided under the Grant

13

To bear all the expenses, other than those to be borne by the Grant, necessary for
construction of the facilities as well as for the transportation and installation of the
equipment

13
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Ministry of Foreign Affairs

Mr. Aanthony Liverpool

fTERER2 mHREY R b

mHE Y A b

Ambassador to Japan

Ministry of Agriculture, Lands, Marine Resources and Agro Industry

Mr. Clarence Pilgrim

Hon. Mrs. Joanne Maureen Massiah

Fisheries Division
Mrs. Cheryl Jeffery Appleton

Mr. Philmore James
Mr. Elton Ryan

Mr. Everton Ferguson
Ms. Tricia Loveli

Mr. John Wobber

Barbuda Council

Mr. Fabian Jones
Mr. Kelvin Punter

Mr. Trevor Walker
Mr. Hartford John

Mr. George Burton
Mr. Jhkinson Beazer

Antigua Public Utilities Authority

Mr. Andre M. Matthias
Mr. Reuben James

Development Control Authority
Mr. Denzil I. N. SOLOMON

Lagoon Management Committee

Mr. John Mussington

Caribbean Water Treatment Ltd.
Ms. Camaria Holder

Minister
Permanent Secretary

Chief fisheries Officer

Deputy Chief fisheries Officer
Manager, Point Wharf Processing Unit
Maintenance Supervisor

Fisheries Officer (conservation)
Office Manager, Barbuda

Chairman of Barbuda Council

Chairman of Agriculture, Land, Fishery, Coastal
& Marine Protection Committee

Chairman of Works & General Purposes
Committee

Chairman of Health Social Welfare & Disasters
Committee

Member of Council

Senator

Chief Electrical Engineer
Superintendent, Barbuda

Chief Town & Country Planner

Marine Biologist

Sewage treatment specialist
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Meteorological Service
Mr. Kethley Meaoe

Ministry of Public Works

Mr. Wesley James

Antigua Port Authority
Mr. Hugh Mack

Fisherman
Mr.George Jeffery

Construction Company

Mr.Clarvice Richards

Mr.David Hadeed
Mr.Evaerette Joseph
Mr.Harrison
Mr.Ato.D.Kentish

Mr.Robert Spencer
Mr.Navin Singh

Mr.Carton Samue

(VC Bird International Airport)

Acting Director

Chief Architect

Operation Manager

Anetta Jeffery Captain

Antigua Masonry Product LTD. Operation
Manager

3-D construction, BSCE, BSAE

Antigua Concrete Service LTD. ,Manager
Harrison Construction, Manager

Caribbean Real Estate & Survey Services,
Engineer

Monroe Spencer & Son Enterprises LTD., CEO
DEVCON LTD. ,Project Manager

Geotech Company LTD, General Manage
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