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Minutes of Discussions
- on ' -
. the Basic Design Study on the Project for
Construction of Pri:ﬁary School in- Phnom Penh, Phase III
~ in the Kingdom of Ca.mbodia

In response to the request f:rom the Govemment of the ngdom of Cambodla
(heremafrer referred to as "Cambodia"), the Government of Japan has decided to
conduct a Basic Design Study on the Project for Construction of Primary School in
Phriom Penh, Phase I (hereinafter referred to.as "the Project") and entrusted ‘the

- study to Japan International Cooperation Agency (hereinafter referred to as “JICA™)..

. JICA sent to Cambodia the Basic De51gn Study Team (hereinafter referred to as
"the Team") headed by Mr. Kenichi. TAKEYAMA, Deputy Director-General for Social
Sector Development, Grant Aid and Loan-Support Departmert, JICA, and is
scheduled to stay in the country from 21th September to 30th October 2008.-

The- Team held discussions with the officials concerned of - Cambodia and’

. conducted a field survey at the study areas.

Ir the course of discussions and the field- survey, both’ parhes confitmed the

: mam itemns descnbed in’ the attached sheets The Team wﬂl proceed to further; :

Phnom Penh Mumc:tpahty
The ngdom of Cambocha

o ' Seth
(witness) muﬂ '_Y

mesh—y of Education, Youm and Sport
" The Kingdom of Ca.mbodla



ATTACHMENT

1. Objective of the Project }
The objective of the Project is to improve the physical educational environment of
Primary schools' in Phnom Penh, Capital  City of Cambodia, by extending the

capacity of existing schools

2. Project Sites : :
- Seven (7) schools listed in Annex-1 will be stuched and surveyed as the candidate

51tes of the Project.

3. Responsﬂ:le and ImpIemenﬁng Orcaruza’aon '

31 The responslble organizations are the I\./ﬁnlstry of Educatlon Youth and Sport
and Phnom Penh Mumc1pa.11ty The organization charts are attached as Annex-Z-l,- |
2-2. -

.3-2 The mele’menting organitation is the Phnom Penh Municipal Depertmen_t of
Education Youth and Sport. The otganizaﬁon chart is attached: a‘s"Annex-_2~3. B

4 Ob]ect and components of the Pro]ect ‘
- 4-1. "The Team explamed that schools to be covered by the Project- should be :
appropnate to be constructed under the Iapanese Grant Aid for General Project. |
(For example, a buﬂdmg has 3 ﬂoors at least and/ or soil. condmon around the
site is weak.) The ]apanese side Wﬂl analyze and assess the result of the study
and survey in ]apan. The Cambodlan side iinderstood in the event the requested

site which considered not bemg appropnate, such site sha_U be excluded from the
object of this Pro]ect L :

'4-2. The Team explained that the Japanese side will also examine if the candidate .

“schools have Jus’oflcanon to be constructed by the Japanese Grant Aid for
General Project. (e.g. density of each classroom, prediction of futu:e_student
number, condition of the existing school bu_ﬂdlngs, etc) The Cambodian side.
understood that in'the event the requested site which does not have such
justification, such site will be excluded from the object of this Pro]ect.

4-3. The Cambodian side understood that the number of classrooms to be provided
by the Project will be considered in order to meet the possible growth of the
population and the current shortage of classrooms in the concerned area.

4-4. The Cambodian side requested the components as described in Annex-S, and

| agreed that coxnponents of facilities and educational furniture will be considered

e



based on the ana1y51s m ]apan ) _
4-5. The Cambodian side confirmed to request the soft’ component only if such soft

comnponent will not affect the project cost. -

5. Schedule of the St'udy . . _

. 5-1. The consultant members of the Team will conduct further study in Cambodla
until 3uth October 2008. ' '

5-2. JICA will prepare a Draft Report of the Basic DeSIng in Engl:sh a.nd dispatch a
team to explain the outline of the Draft Report around in February 2009. '

'5-3. If the Draft Report is acceptable in principle by the Cambodian side, JICA will
complete the Final .Report and send it to the Government of Cambodia by

around May 2009.

6. Japan's Grant Aid Scheme :

6-1. The Cambodian’ side understood the current Japanese Gra.nf Aid’ Scheme
explained by the Team, as described in-Annex. ‘

6-2. The Team explained that there will be major changes in the ]apanese Grant Aid
-Scheme in October 2008. And the Cambodian side understood that detail
explanatlon of such change ‘will be explamed by the Draft Report explanatlon
team mentioned in 5.2. . -

6:3. The Cambodian side will take the necessary measures, descnoed in A:mex-S for

 the smooth implementation of the Project on the condition that the ]apanese .
Government decides to extend grant aid to this project.

7. Other Relevant Items
7-1. Criteria of the Pro]ect sites selection
Both sides agreed that the candidate schools should fulfill the conchtton listed in
- Annex-6. : |
7-2. Ownership of the land for the Pro]ect
The Cambodjan side agreed to submit to the Iapanese side official certifications
to prove the land ownersl'up or land use n,,ht of the candidate schools by 15th
October 2008..
7-3. Demolishing work
The Cambodian side agreed to demohsh the structures, which will be identified
by the Japanese side as necessary, before the commencement of the construction.

7-4. Budget for operation and maintenance

3. W
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The Cambodian side lag:ceed to allocate mecessary budget for teaching and

administrative staff for the schools covered by the Préject. The Cambogiian side

also agreed to allocate necessary budget for maintenance of school facilities,

‘sewage treatment and electricity supply for the schools covered by the Pro]ect
7-5. Prohibition of diverting to other purposes _

The Cambodian side confirmed that the school buﬂdlngs prowded by this

Project are for primary schools, and promised th_ey will not be used for other

purposes.

7-6.School design /|
The Team proposed the new construction design for the school buildings of the

Project to reduce the construction cost. After a series of discussions with the _
‘Team, the Cambodian side confirms the pr0posed new de51gn is not acceptable. .
Consequenﬂy the team expressed its intention to respect the decision and follow
the traditional Cambodian school construction design. '
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Annex-3 Major Components Requested for the Proj'ect _ .
The reQuested components of the facility and’ ;educ":ational furniture for the Project are as

follows; - .
.Name o ﬁle “No. of No. of No. of Requested Furniture .
Schpol - - | Requested | Requested | Desk & Chair | Desk & Chair White board
' } Classrooms| Toilets | for Students | for Teachers | -
Chak . Ang L -
| Re Phum T 24 1 576 24 48
Kork . c :
| Banchom 15 1 .360 15 30
Toul Sangke | 5 I 480 20 40
e Neak| 6 1 384 16 32
oan -
Wathanak * .| )
Vichea 12 I 288 12 24
Sothearos 12 1 288 12 24
| SenteTheap | g i 20 | 10 | 20
7. Y- .
hieny <



. Annex-4 The Japan’s Grant Aid Scheme

The Grant Aid Scheme pfovides a recipient country with non-reimbursable funds to procure
the facilities, equipment and services (engineering services and transportation of the products,
etc.) for economic and social development of the couniry under pn.nmples in accordance with
the relevant laws and regulanon of Japan The Grant Aid is not supphcd through the donation
of matenals as such. '
1. Japan's Grant Aid Procedures
(1) Theé Japan's Grant Aid Program is executed by the followm g procedures.

Application (request made by a rec1plent eountry)

Study-(Basic Design Study conducted by JICA) |

Appraisal & Approval (appraisal by the Government of Japan and approval by the Cabinet

.of Japan) |
Determination of Implementatlon (Exchange of Notes between both Govemments)

melementahon (implementation of the Proj ect)

. (2) Firstly, an application or a request for':a Grant Aid project 'submitted by the recipient
. country is- exarnined by the Govermment of Japan (the Ministry of Forelgn Affairs) to
"detem:une Whethcr or not it is eligible for Japan's Grant Aid. If the request is ‘deemed
_ appropnate the Govemment of Japan assigns JICA to conduct a _study on the request. If

necessary, JICA. sends a Prch_mmary Study Team to the rcc1plcnt country to confirm the

contents of the request.

Secondly, JICA conducts the study (Basm Dcs1g1 Study) usmg (a) Japanese comsulting’
firm(s). ' :

Thirdly, the Government of Iapa.ﬁ appraises the project to see whether or not it is suitable for.
Japan's Grant Aid Program, based on the Basic Design: Study Report prepared by JICA and

the results are then submitted to the cabinet for approval.

- Fourthly, the project approved by the cabinet becomes official with the Exchanke of Notes
- signed by the Government of Japan and the recipient country.

Finally, for the implementation of the Project, JICA assists the recipient country in prepa.ri._ng-

contracts,and so on.



2. Basic besign Study -
* (1)Contents of the Study | o o
The aim of the Basic Design Study (hereinafter referred to as “the Study™), conducted by
JICA on a requested project (heroihaﬂer. referred to as “the Project”) is to provide a basic
document necessary for appraisal of the project by the Japanese Govemmont The contents

of the Study are as follows: : _ ) ‘

a) Conﬁrmatlon of the background objectives, and benefits of the Project and also-
institutional capacity of agencies concerned of ‘the rocuplent cou:atry necessary for the
Project’s implementation,

b). Evaluation of the appropnateness of the Pro_] ect for the Grant Aid Scheme froma techmoal :
social and economical point of view, "

c) Conﬁnnatlon of items agxoed on by the both partles conceming a basic concept of the

PIOJect ‘

d) Preparation of a basio design of the Projeot-,

e) Estimation of cost of the Project, |

. The contents of the original request are not neces'san'iy approved in their initial form as the ~
. contents of the Grant Aid project. The Basm Des1gn of the pro;ect is conﬁ.n:ued cons1donng
the gmdelmes of Japan's Grarit Aid Scheme. C

The Govemment of J apan requests the Govemment of the rec1p1ent coumry 10 take Whatever
measures are necessary to' ensure its self-feliance | in the mplementahon of the Project. Such
- measures must be guaranteed even though they may fall outside of the_ Junsdlctlon of the
‘organization_ in tho recipient coun’orjr actually implementing the Project. Theréfbre the |
unplemontahon of the Project is confirmed by all relevant” orgamzatlons of the recipient

country tbrough the Minutes of Discussions.

(Z)Selec’oon of Consultants . o

For smooth mnplomontaﬁon of the study, JICA uses (a) registered consultant firm(s). JICA
selects (a) firm(s) basod on proposals submitted by the interested firms. - The firm(s) selected
carry(ies) out a Basic Design Study and write(s) a report, béso‘d upon terms of reference set by
JICA. : -

The consulting firm(s) used for the study is (are) rooommended by JICA to a rec1p1ent
country to also work in the Project’s implementation after Exchange of Notes in order to

- maintain technical consistency between the Basic Design and detailed Design.

-0 %jﬂ#ﬂ



3. Japan's Gran;ﬁ Aid Scheme

(1) Exchange of Notes (E/N)
. Japan’s Grant Aid is extend in accordance wﬂh the Notes exchanged by the two Government
concemed in which the objectives of the Pro;ect period. ¢ of éxecution, conditions and amount

of the Grant Aid etc., are confirmed.

{2)"The period of the Grant Aid" means one Japanese fiscal year which the Cabinet approves
the Project’ for. W"1th_111 the fiscal year, all procedu're such as exchanging of the Notes,
- concluding' a contract with (a) consultlng ﬁrm(s) and (a) contractor(s) and final payment to

them must be completed.
However, in case of delays.i m dehvery, mstaHatlon or constmctlon due to unforeseen factors

such as weather the period of the Grant Aid can be further extended for a maximum of ‘one .

- fiscal year at mos_t by mutual agreement between the two Governments.

(J) Under the G-rant, in principle, Japanese products and services mcludmg tra.nsport or those - -

of the rec1p1ent country are to be purchased
' When the two Govemments deem it necessary, the Grant may be used for'the purchase of

products or services of a thzrd country. . , S
However the pnme contractors namely, consultln contractor and procurement ﬁrms are
lu:mted to "Japanese nanonals" (The term "Japanese nanonals" means persons of J apanese
natlonahty orJ apa.uese corporatlons controlled by persons of J apanese nationality.).

(4) Necessity‘ of the ‘“Veri_ﬁca.tionf' .

" The Government of the recipient country or its designeted authority will conclude contracts
| denominated'in Japanese yen with Japanhese: natiocals; Thos_e contracts shall be verified by
the Government of Japan. This "Vedﬁcation" is deemed eecessary to ‘se‘cure_ accountab_ilify to

J apanese tax payers.

(S)Undertalongs Reqmred to the’ Govemment of the Rec1p1ent Country
In the implementation of the Grant Aid pl’O_] ect, the recipient country is requu'cd fo underta.ke

such necessary measures as the followmg

a) To secure land necessary for the sites of the p;oject, and to clear, level and reclaim th’e'land' :

prior to commencement for the construction,

10- Wepip— %7‘



b) To provide fac1ht1es for d15tr1bunon of electr101ty, water supply and dramage and othez

incidental facilities in and around the 51tes
¢) To secure buildings prior to the installation work in case the installation of the .equipment,

d) To ensure all the expenses and prompt'executioﬁ for uﬂdading, customs clearance at the
port of disembarkation and internal transportation of the products purchased under the Grant
Al S ‘

e) To exempt Japanese nationals from customs duties, internal taxes and other fiscal levies
which may be 1mmposed in the recipient country with respect to the supply of the products

and services under the Verified Contracts,

1) To accord Japanese nationals whose services may be required in connection with the supply
- of the products and services under the Verified Contracts, such facilities as.may be
necessary for their entry into the recipient country and stay therein for the performance of

their work.

. {6)Proper Use : :
The rec1p1ent country 1s reqwred to mamtzm and uvse the facilities comstructed and
equipment purchased under the Grant Aid- pmperly and effectively and to assign staff

necessary for the operation and maintenance as well as to bear all expenses other than those.

covered by the Grant Aid.

(7) Re-export
The products purehased under the Grant Aid shall not be re—exported from the recipient

country. -

(8) Banking Arrangement (B/A) .

a) The Governinent of the i-ecipient country or its designated authority should open an account
in the name of the'Government of the recipient country in an authorized foreign exchange
bank in Japan (hereinafter referred to as “the Bank™). The Government of I apan will
execute the Grant Aid by making payments in Japanese yen to cover the obligations-
incurred by Government of the rec1p1ent country or its designated authority under the

Venﬁed Contracts

-Ii- %}:714‘—— C L,c7



b) The payments will be made when payment requests are presented by the bank to the.
Govemment of Japan under an Authorization to Pay (A/P) issued by the Governmeht of the

recipient country or its designated authority.
(1) Authorization to Pay (A/P)

- Thé Government of the recipient country should bear an advising commission of an

Authorization to Pay and payment commissions to the Bank.

<Y



Annex - 5 Necessary Undertakings to be Taken by Each Government

To be covered

No|ltems
by Grant Aid

To be covered
by Recipient
Side

To secureland

To.clear, level and reclaim the site when needed

To construct gates and fences in and around the s1te

To construct the parking lot when needed

QLY. 0 FNY (VER PO M I

To construct roads _ ‘ ) _
1) Within Je site ‘ Ll ’ ' ] ®
2) Qurside the site . 1

§ | To construct the building

7 | To provide facilities for the distribution of electncn'y, water supply, draipage and other
incidental facﬂmes o i
1) Electncxty : : |
a. The distributing {ine to the site ) |

b. The drop wiring and internal wiring within the site |

¢ The main circuit “breaker and transformer e o
I .

|

l

2) Water Supply _ e _— A

& The city w: water dzstnbunon mam 1 to the site R

. b The supply system within the site (receiving and elevated tanks) T _ °
3y Dramaae — .. : :

.a. ] The city. dramar:e main (for storm: sewei' and others fo the site) o -_ .

_others) within the the sxte . -

|
I

'b. The drainage system (for toilet sewer, ordinary waste, storm dramace and ‘ ’ ®
l

4) Heatng : ,__ N : :
.a: The public or private hea.tmg inlet ango_e_tp_lpes to the buﬂdmgs S el et B

b. The heating system inside buildings . , SR Bt

5) Telephone System - ' —— | . -

a. The telephone trunk line to the main dlstnbunon ﬁ"amelpanel (MDF) of the
_building when needed. - L

g) Furniture

———— — g -

_b. Educational ﬁnmtu_:e( Desks & chairs for studenrs and teachers, W/B board) . @

b. The MDE F and the extensmn 'aﬁer the ﬁ‘ame/panel when needed N | ___O____
I .
|

2, General furpiture__ I

8 |To bear the following commissions to the .T apanese bank for banking services based

~Jupon the B/A ‘ o B — : .

2) Payment commission

1) _Advising commission of_A_/_i’_ L S SR T

9 | To ensure unjoading a.nd customs clearance at port of disembarkation in rec1pxent

country . ———— :
1) Marine (Alr) transporta‘aon of the products from Japan the recxplent 1 @
2) Tax exemption and custom clearance of the products at the port of dlsembarkahon f

'3) Internal transportation from the port of dlsembarkanon to the project site -9

10 | To accord Japanese nationals, whose service may be required in connection with the
supply of'the products and the services under the vérified contract, such facilities as
may be necessary for their entry'into the recipient country and stay therein for the
performance of their work - )

11 | To exempt Japanese nationals from customs duties, internal taxes and other fiscal {
levies, which may be imposed in the recipient country with respect to the supply of the
products and services under the verified contracts

12 {To maintain and use properly and effectively the facilities contracted and eqmprnent
_ | provided under the Grant

13 | To bear ali the expenses, other than those to be borne by the Grant, necessary for -
| construction of the facilities as well as for the transportation and installation of the

equipment

(B/A : Banking Arrangement, A/P : Authorization to pay, W/B board ; White or Black board)



Annex-6 Conditions to be fulfilled.

The sites/schools to be covered by the Project shall fulfill the following criteria by the Cambodian
side: '
(1) To clarify documents to confirm land ownership or land use right.
(2) To prepare the construction lot by leveling and/or reclamation, and clear any‘obst‘acles_
~ under the lot. | ' '
(3) To be resposible for removing the exisiﬁng buildings identified to be demolished by the
Japanese side in the case of rebuilding on the sare lot. -
(4) ToA prbvide substitute classrooms during the construction work in the case of replacing the
exisiting buildings. ' ‘
(5) To have a sufficient-sized lot for the classroom building construction.
- (6) To be free from security problems.
‘ (7) To have an access roadsfor_ the construction vehicles.

- (8) To bave sufficient teacher, budget allocation and Decessary ‘coope:ation from concerned

- people for the proper operation and maintenance of the facilities.

4. M-
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~ Minutes of stcussmns

on
The Preparatory Survey (E)CPLANATION ON DRAFT REPORT) on'the Pr0]ect for

Construction of Primary School in Phnom Penh, Phase TIT
in the Kingdom of Cambodia

In September 2008, the Japan International Cooperation Agency
(hereinafter referred to as "JICA") dispatched a Basic Design Study Team on
the Project for Constl_'uction of Primary School in Phnom Penh, Phase III
(hereinafter referred to as "the Project") to Cambodia, and through discussions,
site surveys and technical examination of the results in J apan, JICA prepared.
a draft report of the survey.

In ordek to explain and to consult the Cambodian side on the components

~of the draft report, JICA sent the Preparatory Survey Team (hereinafter

referred to as “the Team") for draft report explanation, which was headed by

Mr. Yusuke MURAKAMI, Senior Representative, JICA Cambocha Ofﬁce from

February 9 to February 18, 2009.

As a result of discussions, both sides have conﬁrmed the mam 1tems
described on the attached sheet. - :

M Mﬁm

Mr. usuke MURAKAMI :

Leader - i ' Govemor
Preparatory Survey Team ' Phnom Penh Mummpahty
The Kingdom of Cambodia

Japan International Cooperg

M-

(witness)
' Mnmstry of Education, Youth and Sport
The Kingdom of Cambodia



ATTACHMENT

1. Contents of the draft report
The Cambodian side agreed and accepted in prmmple the contents of the
draft report explained by the Team.

2. Japan’s Grant Aid Scheme

2-1 The Cambodian side understood the Japan’s Grant Aid Scheme
described in ANNEX -1, which were explained by the Team. And, the -
Cambodian side understood the change of the role of JICA from 1
October 2008. ,

2-2 The Cambodian side assured to take the necessary measures, as
described in ANNEX-2, for the smooth implementation of the Project.

3. Final Report ,
JICA will complete the final report in accordance with the result of
~ discussions and forward it to the Cambodian side around March 2009.

4. Confidentiality of the Pro;ect
Both sides confirmed that all information related to the PrOJect mcludmg :
design documents of facilities and furniture shall not be released to any
“outside parties before the signing of all the Contract(s) for the Project.
The Team explained the cost estimation of the ‘Project as described m
Annex-3. Both sides agreed that the Project Cost: Estimation should never
 be duphcated or released to any outside part1es before the signing of all
 the: Contract(s) for the PrOJect :

5. Other relevant issues

5-1. Project Schools and components covered by the Project
Both sides agreed on Project schaols and components covered by the
‘Project as shown in Annex-4. The Cambodian side- agreed that the
Japanese side would make a final décision on this matter through
further study in Japan.

5-2. Project cost estimation -
The Cambodlan side understood that the Project cost estnnatlon
described in Annex-3 is not final and subject to change in the
examination of the Government of Japan for an approval of the Project.

W

-



5-3.

. 04,

Countermeasures in the mplementmg stage

The exchange rate applied to Exchange of Note (heremafter referred to
as “E/N™) will be set according to the average of that against US dollars
in last six months. However the exchange rate to be applied to the
tender will be set based upon the exchange rate at the time of the tender,
on the other. ‘ , - o

If there is lai'ge yen’s depreciation after concluding E/N; the Project
budget substantially decrease and thus, it is necessary to examine
countermeasures that the Project reduces its components since the
Project has to be implemented within the set budget. :
Considering the current uncertain global economy, the Team explained
that it is necessary for both sides to discuss the countermeasures to be
taken for the possible budget shortage.

The Cambodia side understood the possibility but requested not to

reduce the number of schools and classrooms even for such case.

Both sides agreed to start examxmng to exclude the foﬂowmg
components if necess1ty arises.

Candidate components: Toilet block, Furniture

Works to be undertaken by the Cambodian side _

The Cambodian side agreed to implement the necéséary works as shown -
in ANNEX-5. Especially, filling the land iri No.2 school needs to be
completed by August.

5-5. Allocatmn of necessary budget and personnel

5-6.

The Cambodian side agreed to allocate necessary budget and personnel
for the proper operation and maintenance of the facilities to be covered
by the Project. '

Proper use and maintenance

Both sides understood that proper use and maintenance of the facilities
would be indispensable for their long-term use. The Cambodian side
assured the Team that it would facilitate the proper use and
maintenance of the facilities in the schools to be covered by the Project
with the active involvement of concerned parties such as Phnom Penh
Municipal Department of Education Youth and Sport, District Ofﬁce of
Educatlon Youth and Sport, schools, and communities.



ANNEX-1 JAPAN’S GRANT AID

ANNEX 2 Major Undertakmgs to be taken by Rach Government B

ANNEX-3 Pro;ect cost estimation N -
ANNEX-4 School and Facilities covered by the Project
ANNEX-5 Works to be undertaken by the Cambodian side
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ANNEZX-1
JAPAN'S GRANT AID
The Government of Japan . (hereinafter referred to as “the GOJ”) is

implementing the organizational reforms to improve the quality of ODA
operations, and as a part of this realignment, a new JICA law was entered

_ into effect on October 1, 2008. Based on the law and the decision of the GOJ ,

JICA has become the executing agency of the Grant Aid for General
Projects.

The Grant Aid is non-reimbursable fund to a recipient country to procure
the facilities, equipment and services (engineering services and
transportation of the products, etc.) for economic and social development of -
the country under principles in accordance with the relevént laws and
regulations of Japan. The Grant A1d is not supplied through the donation of
mater1als as such

1. .Grant Aid Procedures
The Japanese Grant Aid 1s condueted as follows-

*Preparatory Survey (hereinafter referred to as “the Survey”) |

- The Survey conducted by JICA

*Appraisal &Approval - - :

-Appraisal by the GOJ and JICA, and Approval by the J apanese Cabmet
*Determination of Implementatmn

“The Notes exchanged between the GOJ and a récipient country
“Grant Agreement (hereinafter referred to as “the G/A”)

"Agreement concluded between JICA and a recipient country
*Implementation ,

Implementatlon of the Project on the basis of the G/A

2. Preparatory Survey

(1) Contents of the Survey

The aim of the Sui'vey is to proﬁde a basic docuﬁnent nécessai‘y for the
appraisal of the Project by JICA and the GOJ. The contents of the Survey.

5



are as follows:

Confirmation of the background, objectives, and benefits of the
Project and also institutional capacity of agencies concerned of the
recipient country necessary for the implementation of the Project.

Evaluation of the appropriateness of the Project to be implemented
under the Grant Aid Scheme from a techmcal financial, social and
economlc point of view.

Confirmation of items agreed on by both part1es concerning the
basic concept of the Project.

Preparation of a basic design of the Project.
- Estimation of costs of the Project.

The contents of the original request by the recipient co'untry are not
necessarily approved in their initial form as the contents of the Grant Aid
project. The Basic Design of the Project is confirmed con51der1ng the
guidelines of the Japan's Grant Aid scheme.

JICA requests the Gove,rnmenﬁ of the recipient country to take whatever

' Imeasures are necessary to ensure its self-reliance in the implementation _

of the Project. Such measures must be guaranteed even though they may

fall outside of the jurisdiction of the organizatioﬁ in the recipient country

actually implementing the Project. Therefore, the implementation of the

~ Project is confirmed by all relevant organizations of the recipient country
through the Minutes of Discussions.

(2) Selection of Consultants:

For smooth implementation of the Surw}ey,_ JICA uses (a) registered
consulting firm(s). JICA selects (a) firm(s) based on proposals submitted
by interested firms.

(3) Result of the Survey
- The Report on the Survey is reviewed by JICA, and  after the
appropriateness of the Project is confirmed, JICA recommends the GOJ to

appraise the implementation of the Project.

3. Japan's Grant Aid Scheme



(1) The E/N and the G/A

After the Project is approved by the Cabinet of Japan the E/N Wﬂl be .
singed between the GOJ and the Government of the reciplent country to
make a plead for assistance, which is followed by the conclusion of the G/A
between JICA and the Government of the recipient country to define the
necessary articles to implement the Project, such as payment conditions,
responsibilities of the Government of the recipient country, and procurement
conditions. ‘

(2) Selection of Consultants

The consultant firm(s) used for the Survey Will be recommended by JICA to
‘the recipient country to also wbrk on the Project's implementation after the
E/N and the G/A, in order to maintain technical consistency.

(3) Eligible source country

Under the Japanese Grant Aid, in principle, Japanese products and
services including transport or those of the recipie'nt country are to be
purchased When JICA and the Government of the rec1p1ent country or its.
designated authorlty deem it necessary, the Grant Aid may be used for the
purchase of the products or services of a third country. However, the prime -
contractors, namely, constructing and procurement firms, and the prime
~ consulting firm are limited to. "Japanese nationals". (The term "Japanese
nationals" means persons of Japanese nationality or J apanese corporations
contro}led by persons of Japanese natlonahty) |

(4) Necessn:y of "Ver1ﬁcat1on

. The Government of recipient country or its designated authority will
conclude contracts denominated in Japanese yen with Japanese nationals.
Those contracts shall be verified by JICA. This "Verification" is deemed

necessary to secure accountability to Japanese taxpayers.

(5) Major undertakings to be taken by the Governmeént of the Recipient
Country

In the implementation of the Grant Aid Project, the recipient country is
required to undertake such necessary measures as Annex.

(6) "Proper Use"
The Government of recipient country is required to maintain and use

7



the facilities constructed and the equipment purchased under the Grant
Aid properly and effectively and to assign staff necessary for this
operation and maintenance as well as to bear all the expenses-other than
those covered by the Grant Aid.

(7) "Export and Re-export"

The products purchased under the Grant Aid should not be exported or
re-exported from the recipient country.

(8) Banking Arrangements (B/A)

a) The Government of the recipient country or its designated authority
should open -an account in the name of the Government of the
recipient country in a bank in J apan (heremafter referred to as "the
Bank"). JICA will execute the Grant Aid by making payments in
Japanese yen to cover the obligations incurred by the Government of
the recipient couﬁtry or its designated authority under the Verified
Contracts. '

b) The payments will be made when payment requests are presented by
the Bank to JICA under an Authorization to Pay (A/P) issued by the
-Government of the recipient country or its designated authority.

: (9) Authorizati’on to Pay (A/P)

-

The Government of the recipient country should bear" an advising |
commission of an Authorization to Pay and payment commissions to the
Bank. o |

t

(10) Social and Environmental Considerations

A recipient country must ensure the social' and environmental

- considerations for the Project and must follow the environmental

regulation of the recipient country and JICA socio-environmental
guideline. o |

(End)
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ANNEX-2

Major Undertakings tb be taken by Each Government

NO

ltems

To be covered

To be covered

by Recipient

To secure land

by the Grant

To clear, level and reclaim the site when needed

To construct gates and fences in and around the site

To construct the parking lot

N.A.

O W W =

'To construct roads

1) Within the site

N.A.

N.A.

2) Outside the site

N.A

NA.

2]

To ‘construct the building

To provide facilities for the distribution of electncxty, water suppiy,
drainage and other incidental factlities

1)Electricity

@.The distributing line to the site

b.The drop wiring and internal wiring within the site

. The main circuit breaker and transfon’ner

2)Water Supply

a. The city water distribution main to the site

b.The supply system within the site ( receiving andlor elevated tanks )

3)Drainage -

a.The city drainage main ( for storm, sewer and others )' to the site

b.The drainage system ( for toilet sewer, ordinary waste storm
drainage and others } within the SIte

4)Gas Supply

a.The city gas main to the site

N.A -

N.A

b.The gas supply system within the site

N.A

N.A

o) Telephone System

.The telephone trunk line fo the main dlstrlbutlon frame / panel
MDF) of the building’

N.A

N.A

b. The MDF and the extension after the frame / panel

N.A

‘N.A

6)Furmture and Equipment

a.Educational furniture .

b.Project equipment

N.A

N.A

To bear the following commissions to a bank of Japan for the bankmg
services based upon the B/A

1) Advising commission of A/P

2) Payment commission

To ensure prompt unioading and customs clearance at the port of
disembarkation in recipient country

1) Marine(Air) transportation of the products from Japan to the
recipient country

2) Tax exemption and customs cIearance of the products at the port
of disembarkation

3} Internal transportation from the port of disembarkation to the
project site
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0 accord Japanese nationals whose services may be required in
connection with the supply of the products and the services under the
verified contract such facilities as may be necessary for their entry into

the recipient country and stay therein for the performance of their workl

11

To exempt Japanese nationals from customs duties, internal taxes
and other fiscal levies which may be imposed in the recipient country
with respect fo the supply of the products and services under the
verified contract

12

To maintain and use properly and effectively the facilities constructed
and equipment provided under the Grant Aid

13

To bear all the expenses, other than those to be borne by the Grant
Aid, necessary for construction of the facilities as well as for the

transportation and installation of the equipment i

(B/A: Banking Arrangement, A/P: Authorization to pay, N/A: Not Applicable)
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Project cost estimation
Initial Cc_)st Estimation

ANNEX-3

Based upon the scope of works mentioned in the Draft -Re'port, the total amount
required to implement the Project is estimated to be JPY 578 million (Japanese
grant JPY 571.1 million, the Cambodian side JPY 7 millicn), under the

conditions ‘described below. 'This estimation cost is prowsmnal and Would

further be examined by the Government of J apan for an approval of the grant

(1) Project Cost borne by the Japanese side

The Project cost borne by the Japanese side is estimated to be JPY 571.1
million. The table below shows the breakdown of the Project cost.

Project Cost Borne by the Japanese Side

(2)  Project Cost borne by the Cambodian side

Ttems Estimated cost (million JPY)
Classroom buildings 432.3
Facility Toilet buildings 22.7 494.5
| Purniture 39.5
Detailed  design &  construction 76.6
supervision .
Total 571.1

The Prgject cost 'borne by fhé Cambodian side is estimated to be USS$ 65 479

cost

Project Cost Borne by the Cambodian Side

(JPY 7,014 thousand) The table below shows the breakdown of the PI‘OJect

Item. Estimate cost (Thousand
: US§) JPY)

Demolition, Land leveling and Land Reclamation 59,271 6,349 |
| Power Connections 275 29
Water Connections 202 | 22
Sewage Connections 400 43
Commissions to the bank based on B/A 5,331 571
Total 65,479 7,014

(3) Conditions of Estimation

1) Time of Estimation : October, 2008
2) Currency Exchange Rate :  1US$ = JPY 107.12
1KHR=JPY0.02629



Schools and Facilities to be covered by the Project

ANNEX-4

Furniture and Equipment

No. Scliool Name No. of - No. of Toilet
' Classrooms Booths to be Bench-table | Desks and | Whiteboard
to be Constructed | for Students | Chairs for ' ’
Constructed | (+Multipurpose’ : Teachers
' booth) .

1 | Chak Ang Re Phum 2 20 4+1 480 20 each 40
2 | Kork Banchorn 15 4+1 360 15 each 30
3 | Toul Sangke 15 4+1 360 15 each 30
4 |- Wat Neak Voan 12 4+1 288 12 each 24
5 | Wathanak Vichea 12 4 288 12 each 24
6 | Sothearos 12 4+1 288 . 12 each- . 24
7 | Sante Pheap 10 0 240 10 each 20
- Total 9% . 24+5 ‘ 2?304 96 each- 192

» The schools are listed in the order of priority

12



Works to be undertaken by the Cambodian side

 ANNEX-5

Removal

No School Name Removal Removal - | Removal Flllmg Water Water Sewage Power
of stumps of and of . ¢onnection | connecti | connection | connection
and existing | Constructio | concrete (city on (well ‘
tree buildings nof slab on " water) water)
boundary grade,
walls and
foundatio
. n ete.
1 | Chak Ang Re 2 ® ®
Phum 2
2 | Kork Banchorn. ° [
3 | Toul Sangke ® ]
4 | Wat Neak Voan . °* ]
5 | Wathanak ® °® ® e ]
Vichea
6 | Sothearos: Y ® o
7 | Sante Pheap )
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